
 

 
AGENDA 

REGULAR MEETING OF THE CITY COUNCIL 
 Tuesday, August 18, 2026 

6:00 PM CST  
Council Chambers, City Hall 

and via teleconference, if necessary 

 

Call to Order. 

Invocation - Mayor Liese 

Pledge of Allegiance 

Roll Call 

Confirm or Adjust Agenda Order 

Presentation Agenda. 

a. The next Regular Meeting of the City Council will be held Tuesday September 1, 2026 at 6:00 p.m. 
in the Council Chambers located at City Hall. 

b. Proclamation - Hancock County Sheriff's Office 

c. Frank Bordeaux, Gallagher Insurance - Insurance Proposals 

City Manager's Report. 

Public Comments on Agenda Items. 

Council Comments. 

Policy Agenda. 

Minutes: 

1. Motion to approve August 4, 2026 Recess Meeting Minutes. 

2. Motion to approve August 4, 2026 Regular Meeting Minutes. 

Resolutions: 

3. 2026-163:  Motion to adopt Resolution 2026-023 thereby appointing Chad Dorn to fill an 
unexpired term as Commissioner to represent the City on the Hancock County E-911 Commission. 

4. 2026-164:  Motion to adopt Resolution 2026-024 authorizing the City Manager to execute deeds 
and related closing documents for certain surplus real property sold through the city's sealed bid 
process. 

Consent Agenda: 

5. 2026-159:  Motion to declare surplus equipment and proceed with proper disposal, remove from 
inventory equipment that has been upgraded and/or lost, missing or unrecoverable. 

6. 2026-160:  Motion for approval and ratification of support letters to the Mississippi Gulf Coast 
Restoration Fund Grant Program for the Diamondhead Water and Sewer District . 

Mayor Liese 
Councilmember Maher           At-Large 
Councilmember Finley              Ward 1 
Councilmember Sheppard       Ward 2 
Councilmember Harwood        Ward 3 
Councilmember Clark               Ward 4 

Page 1



7. 2026-161:  Motion to accept proposal for Law Enforcement Liability from Indian Harbor Insurance 
Company written through Gallagher Insurance in the amount of $20,432.20 (2 million per 
occurrence/4 million annual aggregate) effective September 1, 2026.  

8. 2026-162:  Motion to accept and approve the resignation of Bob Armstrong as Commissioner 
representing the City on the Hancock County E-911 Commission effective August 18, 2026. 

9. 2026-165:  Motion to request a time extension for the 2024 Mississippi Outdoor Stewardship Trust 
Fund Grant for six months (October 10, 2026). 

Action Agenda. 

10. 2026-166:  Motion to accept the form of the FY27 Budget, set the public hearing for September 1, 
2026 at 6:30 p.m. and approve the advertisement providing public notice of same. 

Routine Agenda. 

Claims Payable 

11. Motion to approve Docket of Claims (DKT234007-DKT234034) in the amount of $214,489.99. 

12. Motion to approve Payroll Payables PRCLAIM000275 in the amount of $30,558.36, 
PRCLAIM000276 in the amount of $31,279.61, PRCLAIM000277 in the amount of $3,030.37, 
PRCLAIM000278 in the amount of $32,274.68, PRCLAIM000279 in the amount of 
$32,274.68, PRCLAIM000279 in the amount of $33,522.10, PRCLAIM000280 in the amount 
of $3,030.37, DKT233871 in the amount of $90.72, DKT233923 in the amount of $90.72, 
DKT233954 in the amount of $90.72, DKT233984-DKT233993 in the amount of $53,155.25 
and DKT233994-DKT234004 in the amount of $53,219.32.  

Department Reports 

a. June 30, 2026 Financials 

b. July 2026 Financials 

Public Comments on Non-Agenda Items. 

Council Closing Comments 

Executive Session - If Necessary  

Adjourn/Recess. 

 

 

 

 

NOTE:  THE CITY OF DIAMONDHEAD WILL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES WHERE 
NECESSARY TO AFFORD INDIVIDUALS WITH DISABILITIES AN EQUAL OPPORTUNITY TO SERVICES AND 

ACTIVITIES OF THE CITY.  A WRITTEN REQUEST BY OR ON BEHALF OF QUALIFYING INDIVIDUALS SHALL BE 
SUBMITTED IN A TIMELY MANNER TO THE CITY CLERK. 
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PROCLAMATION 

HONORING THE HANCOCK COUNTY SHERIFF'S OFFICE 

WHEREAS, since the incorporation of the City of Diamondhead in 2012, the Hancock County 

Sheriff's Office has faithfully provided professional law enforcement services to our community 

through an interlocal agreement; and 

WHEREAS, for more than fourteen years, the dedicated deputies, investigators, dispatchers, 

command staff, and civilian personnel of the Hancock County Sheriff's Office have worked 

tirelessly to protect the lives and property of Diamondhead residents, responding to 

emergencies, building relationships, and serving with professionalism and integrity; and 

WHEREAS, under the leadership of Sheriff Ricky Adam and Sheriff Johnny Alison, the Hancock 

County Sheriff's Office has been a valued partner to the City of Diamondhead, working 

collaboratively with city officials to help ensure the safety and well-being of our growing 

community; and 

WHEREAS, as Diamondhead embarks on the historic milestone of establishing its own municipal 

police department—a vision that has existed since the City's incorporation—the City recognizes 

that this achievement has been made possible in large part because of the strong partnership 

and dedicated service provided by the Hancock County Sheriff's Office over the past fourteen 

years; and 

WHEREAS, while the City now assumes responsibility for its own law enforcement services, we 

do so with sincere gratitude for the Sheriff's Office and with confidence that our longstanding 

partnership will continue through mutual cooperation, shared commitment, and a common 

goal of serving the citizens of Hancock County; 

NOW, THEREFORE, the Diamondhead City Council and the citizens of Diamondhead, do 

hereby proclaim our deepest appreciation to the Hancock County Sheriff's Office for its 

outstanding service, steadfast partnership, and unwavering commitment to our community 

since 2012. 

BE IT FURTHER PROCLAIMED that the City of Diamondhead extends its heartfelt thanks to 

Sheriff Ricky Adam and Sheriff Johnny Alison and every member of the Hancock County Sheriff's 

Office for their years of dedicated service, congratulates them on the lasting impact they have 

made on our community, and looks forward to continuing a strong and cooperative relationship 

in the years ahead. 

IN WITNESS WHEREOF, we have hereunto set our hands and caused the Seal of the City of 

Diamondhead to be affixed this 18th day of August, 2026. 

 
 
____________________________________ 

      Mayor Anna Liese 
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MINUTES 

RECESS MEETING OF THE CITY COUNCIL 
 Tuesday, August 04, 2026 

5:00 PM CST  
Council Chambers, City Hall 

 

Call to Order. 

At 5:00 p.m. Mayor Liese called the meeting to order. 

Confirm or Adjust Agenda Order 

Motion made by Ward 3 Harwood, Seconded by Ward 1 Finley to confirm the agenda. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Roll Call 

PRESENT 
Mayor Anna Liese 
Councilmember-At-Large Gerard Maher 
Ward 1 Shane Finley 
Ward 2 Ricky Sheppard 
Ward 3 Jessie Harwood 
Ward 4 Austin Clark 

Presentation Agenda. 

a. FY27 Budget Presentation 

City Manager Jon McCraw presented the FY27 General Fund Budget for discussion with the 
Council. 

Adjourn/Recess. 

At 5:50 p.m. with no business to come before the council, motion made by Mayor Liese, Seconded by Ward 1 
Finley to adjourn. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

 

 

 Anna Liese 
Mayor 

 Jeannie Klein 
City Clerk  
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MINUTES 

REGULAR MEETING OF THE CITY COUNCIL 
 Tuesday, August 04, 2026 

6:00 PM CST  
Council Chambers, City Hall 

 

Call to Order. 

At 6:00 p.m. Mayor Liese called the meeting to order. 

Invocation - Councilmember Clark 

Pledge of Allegiance 

Roll Call 

PRESENT 
Mayor Anna Liese 
Councilmember-At-Large Gerard Maher 
Ward 1 Shane Finley 
Ward 2 Ricky Sheppard 
Ward 3 Jessie Harwood 
Ward 4 Austin Clark 

Confirm or Adjust Agenda Order 

Motion made by Ward 2 Sheppard, Seconded by Ward 3 Harwood to confirm the agenda. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Presentation Agenda. 

a. The next Regular Meeting of the City Council will be held Tuesday September 1, 2026 at 6:00 p.m. 
in the Council Chambers located at City Hall. 

City Manager's Report. 

 
CITY MANAGER REPORT 

August 04, 2026 
 

1. Board of Supervisors – I updated the Board of Supervisors yesterday during their meeting 

regarding the Bank Stabilization project.  They asked some additional questions regarding the 

Noma Drive boat launch area, and the police department. 

2. Canal Dredging – The contract is for 240 days with the current end date of October 24th.  The 

project is currently on hold as the contractor is unable to access the BU site.  I had a long phone 

discussion with DEQ regarding the project.  The city, the engineer and DEQ are working together 

to determine the correct actions.  The contractor is working to provide backup documentation 
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regarding cost changes, and time changes needed to continue this project.  All parties will review 

the documents provided and make the best decision possible. 

3. Jourdan River Boardwalk – The contract is for 180 days with the current end date of October 17th.  

MDEQ will be performing an onsite review and update tomorrow on this project.  The contractor 

is making great progress and should be able to finish the project on time.  Concerns that the 

material being used was not pressure treated lumber.  As per the specification, all permanent 

building material is treated or marine grade CCA Type-C wood.  The marine use wood is designed 

for specific applications involving exposure to saltwater.  It is particularly effective in protecting 

wood structures from decay and damage caused by marine environments. 

4. Montjoy Creek Nature Trail – The contract is 180 calendar days with a current end date of October 

10th.  The contractor is completing the parking area and the raised boardwalk area.  They have 

also started working on the beginning grass area leveling the path to install the sod.  Residents 

need to remain off the trail until all work is completed. 

5. Rotten Bayou Nature Trail – The engineer is working on final design and permitting.  I have moved 

the expected advertisement for bids on this project to October. 

6. Bank Stabilization – The bids for this project were opened on Friday.  The city received five bids.  

Two bidders came in under budget or right at it.  The engineer provided the certified bid tab late 

yesterday.  I will have it on the next agenda for your review and approval.  The remaining 

easements needed for this project are on tonight’s agenda for your approval. 

7. Pelican Cove – The project is out for bid with an opening date of August 26th.  This project will 

clean the detention pond to allow for more capacity and reconfigure the weir to allow better 

regulate the release of stormwater during a rain event. 

8. East Aloha Drive – The MDOT meeting scheduled for August 19th is usually the final step before 

bidding/construction can begin.  The design is complete and ready to be submitted for 

advertisement. 

No additional updates on remaining projects. 
9. Fitness Park – The city received the exercise equipment.  Public Works will start working on 

installing everything. 

10. West Aloha Drive – I am working with American Towers to finalize the egress into the driveway 

access to North Bay Auto and AutoZone. 

11. Commercial District – The engineer is completing the final design.  Additional sewer realignment 

is needed to finish the project. 

12. Landscaping Project – Keep Diamondhead Beautiful and their landscape architect company are 

working on the project scope.  The city has expressed that the landscaping cannot obstruct 

driver’s view. 

13. Unit Price Contracts 

Crooked Stick – A design has been created.  A work directive will be submitted. 
Mauna Loa Drive – A design has been created.  A work directive will be submitted. 
Ewa St @ Hilo Way – A design has been created.  A work directive will be submitted. 
Koula Drive – A design has been created.  An OPC has been issued for budget needs. 

14. Hazard Mitigation Grant Program – The kickoff meeting with FEMA was held two weeks ago for 

the Outdoor Emergency Siren System.  The project is waiting on a period of performance 
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extension from FEMA.  The bid advertisement and specifications will be on the agenda at the next 

council meeting for your review and approval. 

15. MDOT Projects – The contractor is currently paving the multimodal path and the expansion of the 

Interstate to six lanes.  Lane shifts are expected, so drivers need to use caution. 

Public Comments on Agenda Items - None 

Council Comments. 

Policy Agenda. 

Minutes: 

1. Motion to approve August 4, 2026 Special Meeting Minutes. 

Motion made by Ward 1 Finley, Seconded by Ward 2 Sheppard to approve August 4, 2026 Recess 
Meeting Minutes. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

2. Motion to approve August 4, 2026 Regular Meeting Minutes. 

Motion made by Ward 3 Harwood, Seconded by Ward 4 Clark to approve August 4, 2026 Regular 
Meeting Minutes. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Resolutions: 

3. 2026-148:  Motion to adopt Resolution 2026-022 thereby establishing the Utility Cut Ordinance 
Fee Schedule. 

Motion made by Councilmember-At-Large Maher, Seconded by Ward 2 Sheppard to adopt 
Resolution 2026-022 thereby establishing the Utility Cut Ordinance Fee Schedule. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

4. 2026-149:  Motion to adopt Resolution 2026-021 to accept by donation an easement which is part 
of Lot 82, Block 3, Diamondhead Unit 10, Phase 2, from Janice Sprenz, part of Lot 92, Block 3, 
Diamondhead Unit 10, Phase 2 from Diamondhead Corporation and part of Lot 66, Block 3, 
Diamondhead Unit 10, Phase 2 for drainage and utility purposes. 

Motion made by Mayor Liese, Seconded by Ward 2 Sheppard to adopt Resolution 2026-021 to 
accept by donation an easement which is part of Lot 82, Block 3, Diamondhead Unit 10, Phase 2, 
from Janice Sprenz, part of Lot 92, Block 3, Diamondhead Unit 10, Phase 2 from Diamondhead 
Corporation and part of Lot 66, Block 3, Diamondhead Unit 10, Phase 2 for drainage and utility 
purposes. 
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Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Consent Agenda: 

Motion made by Ward 1 Finley, Seconded by Ward 3 Harwood to approve the following consent items: 

5. 2026-150:  Motion to approve Pay Application 2 in the amount of $37,140.63 to Holliday 
Construction, for the Montjoy Creek Nature Trail. 

6. 2026-151:  Motion to approve Pay Application 3 in the amount of $163,875.00 to Gill's Crane & 
Dozer Services, for the Jourdan River Boardwalk Project. 

7. 2026-152:  Motion to approve payment to Chiniche Engineering & Surveying in the amount of 
$2,635.00 for Rotten Bayou Nature Trail, in the amount of $4,801.25 for Montjoy Creek, in the 
amount of $4,272.50 for Jourdan River Boardwalk and in the amount of $14,974.50 for Canal 
Dredging. 

8. 2026-153:  Motion to enter into the 3rd Amended Grant Agreement for GCRF 23-05 Commercial 
District Transformation Project thereby extending the grant period to June 30, 2027. 

9. 2026-157:  Motion to approve payment to Covington Civil & Environmental, LLC  in the amount of 
$9,300.00 for Diamondhead Paving 2026. 

10. 2026-158:  Motion to approve Pay Application 5 in the amount of $22,614.51 to Gulf Pride Paving, 
LLC, for the 2026 Diamondhead Paving Project. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Action Agenda. 

11. Fred and Sandra Walters have filed an application requesting a variance from the Zoning 
Ordinance Article 4.3.10 to allow a fence within 10’ of the property line adjoining the golf course. 
The property address is 5626 Ahuli Place. The tax parcel number is 131C-1-13-136.000. The 
property is in a R-10 zoning district.  The setback for a fence from the golf course is 10’. The 
variance requested is 10’. The Case File Number is 202600509. 

Motion made by Ward 4 Clark, Seconded by Councilmember-At-Large Maher to approve an 
application filed by Fred and Sandra Walters requesting a variance from the Zoning Ordinance 
Article 4.3.10 to allow a fence within 10’ of the property line adjoining the golf course. The 
property address is 5626 Ahuli Place. The tax parcel number is 131C-1-13-136.000. The property is 
in a R-10 zoning district.  The setback for a fence from the golf course is 10’. The variance 
requested is 10’. The Case File Number is 202600509. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

12. 2026-155:  A Plus Patio & Screen, LLC, on behalf of Raeana and Joe Yawn, has filed an application 
requesting a variance from the Zoning Ordinance Article 3.4.8 to allow a residence within 16’ of a 
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rear property line. The property address is 6624 Ahiahi Place. The tax parcel number is 131C-2-13-
015.000. The property is in a R-6 zoning district.  The setback for a residence from the rear 
property line is 20’. The variance requested is 4’. The Case File Number is 202600510. 

Motion made by Ward 1 Finley, Seconded by Ward 3 Harwood to approve an application filed by A 
Plus Patio & Screen, LLC, on behalf of Raeana and Joe Yawn, requesting a variance from the Zoning 
Ordinance Article 3.4.8 to allow a residence within 16’ of a rear property line. The property 
address is 6624 Ahiahi Place. The tax parcel number is 131C-2-13-015.000. The property is in a R-6 
zoning district.  The setback for a residence from the rear property line is 20’. The variance 
requested is 4’. The Case File Number is 202600510. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

13. 2026-156:  CAYO HUESO, LLC, represented by Michael Casano, has filed an application requesting 
a re-plat of 131E-1-13-006.009 to create two separate parcels. The property is located Veterans 
Dr. and is in the C1 – General Commercial District. The Case File Number is 202600521. 

Motion made by Ward 2 Sheppard, Seconded by Ward 3 Harwood to approve an application for 
CAYO HUESO, LLC, represented by Michael Casano, requesting a re-plat of 131E-1-13-006.009 to 
create two separate parcels. The property is located Veterans Dr. and is in the C1 – General 
Commercial District. The Case File Number is 202600521. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Routine Agenda. 

Claims Payable 

14. Motion to approve Docket of Claims (DKT-DKT) in the amount of $354,084.23. 

Motion made by Ward 2 Sheppard, Seconded by Ward 1 Finley to approve Docket of Claims 
(DKT233955-DKT233983) in the amount of $354,084.23.  

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, 
Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Department Reports 

Motion made by Ward 4 Clark, Seconded by Ward 3 Harwood to approve the following 
department reports: 

a. Court  

Police 

Code Enforcement 

Building 
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Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, 
Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Public Comments on Non-Agenda Items - Henry Foreman- Safety 

Council Closing Comments 

Adjourn/Recess. 

At 6:25 p.m. with no further business to come before the council, motion made by Ward 2 Sheppard, 
Seconded by Ward 4 Clark to adjourn. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

 

 

 

 

 

 

 

 

 

 Anna Liese 
Mayor 

 Jeannie Klein 
City Clerk  
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          Resolution 2026-024 

             Agenda Item 2026-164 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF 

DIAMONDHEAD, MISSISSIPPI, AUTHORIZING THE CITY MANAGER TO 

EXECUTE DEEDS AND RELATED CLOSING DOCUMENTS FOR CERTAIN 

SURPLUS REAL PROPERTY SOLD THROUGH THE CITY’S SEALED-BID 

PROCESS. 

WHEREAS, the City of Diamondhead, Mississippi (the “City”), is the owner of certain 

real property previously determined to be surplus and not needed for municipal purposes; and 

WHEREAS, the City advertised and received sealed bids for the sale of the surplus real 

property in accordance with applicable law and City procedures; and 

WHEREAS, the Mayor and City Council have accepted or approved the successful bids 

for three parcels; including the two identified below, subject to the stated conditions, payment 

of the full purchase price, and completion of closing; and 

WHEREAS, the Mayor previously executed the Deed for the sale of Lot 24, Block 4, 

Unit 7, Diamondhead, Phase 2 to Jacob Epperly in the amount of $6,801.00; and   

WHEREAS, the Mayor and City Council find that authorizing the City Manager to 

execute the remaining deeds and related closing documents will facilitate the timely completion 

of the approved sales and return the properties to the tax rolls; 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF 

THE CITY OF DIAMONDHEAD, MISSISSIPPI, AS FOLLOWS: 

1.- Authorization. The City Manager, Jon McCraw, is authorized and directed, for and on 

behalf of the City, to execute and deliver deeds conveying the City’s interest in the following 

surplus real property to the corresponding approved purchasers: 

Parcel Property Purchaser Purchase Price 

1 Parcel No. 067N-1-

35-047.000; Lot 88, 

Glen Eagle at 

Diamondhead, 

Phase 1 

Lloyd and Kristy 

Nicaud 

$39,000.00 

4 Parcel No. 067F-1-

26-112.000; Lot 8, 

Block 1, Unit 4, 

Diamondhead 

Phase 1 

Crystal Steube $1,688.00 

2.- Further Acts. The Mayor, City Manager, City Clerk, and other appropriate City officials are 

authorized to take all ministerial actions reasonably necessary to carry out this Resolution, 

consistent with the terms approved by the Mayor and City Council. 

3.- Effective Date. This Resolution shall take effect immediately upon its adoption. 
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RESOLVED AND ADOPTED at a regular meeting of the Mayor and City Council of 

the City of Diamondhead, Mississippi, on the ____ day of ________________, 2026. 

The foregoing Resolution was moved for adoption by Councilmember 

______________________________, seconded by Councilmember 

______________________________, and submitted to a vote, with the vote recorded as 

follows: 

                        Aye      Nay Absent 

 

Councilmember Finley  ___ ___ ____ 

Councilmember Sheppard  ___ ___ ___ 

Councilmember Harwood     ___ ___ ____ 

Councilmember Clark  ___ ___ ____ 

Councilmember Maher  ___ ___ ____ 

Mayor Liese  ___ ___ ____ 

 The motion having received the affirmative vote of a majority of all of the members of 

the Governing Body, the Mayor declared the motion carried and the resolution adopted, this the 

_____ day of _______________, 2026. 

 

      ____________________________________ 

      MAYOR 

ATTEST: 

________________________________ 

CITY CLERK 

(SEAL) 
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CITY OF DIAMONDHEAD, MISSISSIPPI
BUDGET OF ESTIMATED REVENUES AND EXPENDITURES
For the Fiscal Years Ending September 30, 2026 and 2027

Current  
FY26 

Budget

Adopted 
FY27 

Budget
General Fund
REVENUES

General Property Tax 3,441,000 3,633,750
Licenses & Permits 450,000 469,000
Intergovernmental Revenue 1,695,306 1,560,000
Charges for Governmental Services 3,700 18,150
Fines & Forfeitures 20,000 40,000
Miscellaneous 132,272 168,250
Interfund Transfers IN 84,000 90,000
Non-Revenue Receipts 0 0

TOTAL REVENUES 5,826,278 5,979,150
EXPENDITURES

Legislative - Council 59,960        56,829        
Judicial - Municipal Court 177,145      155,464      
Administration 1,093,068   1,092,906   
Police 86,000        1,475,906   
Building Planning & Zoning 523,677      458,701      
Public Works 2,848,423   2,336,026   
Economic Development 120,000      98,300        
Debt Services 189,766      185,010      
City Grant Matching Funds 710,000      120,000      

TOTAL EXPENDITURES 5,808,039 5,979,141
Excess(Deficiency) of Revenue over 
Expenditures 18,240 9

Other Fund Sources (Uses)
Cash - Beginning Fund Balance 3,464,799 3,483,038
Transfer Out to Other Funds 0 0
Transfer In from Other Funds 0 0
Excess(Deficiency) of Revenue over 
Expenditures 18,240 9
Cash - Ending Fund Balance 3,483,038 3,483,047

Contingecy Operating
REVENUES 84,000        80,000
EXPENDITURES 84,000 85,000
Excess(Deficiency) of Revenue over 
Expenditures 0 -5,000

Other Fund Sources (Uses)
Cash - Beginning Fund Balance 2,087,803 2,087,803
Transfer In from General Fund 0 0
Excess(Deficiency) of Revenue over 
Expenditures 0 -5,000
Cash - Ending Fund Balance 2,087,803 2,082,803
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Current  
FY26 

Budget

Adopted 
FY27 

Budget
Grant Funds
REVENUES 15,853,264 12,257,670
EXPENDITURES 14,189,962 7,966,869
Excess(Deficiency) of Revenue over 
Expenditures 1,663,302 4,290,801

Other Fund Sources (Uses)
Cash - Beginning Fund Balance 444,375 2,107,677
Transfer Out to General Fund 0 0
Transfer In from General Fund 0 0
Excess(Deficiency) of Revenue over 
Expenditures 1,663,302 4,290,801
Cash - Ending Fund Balance 2,107,677 6,398,478

American Rescue & Recovery Fund
REVENUES 9,846 3,000
EXPENDITURES 0 245,391
Excess(Deficiency) of Revenue over 
Expenditures 9,846 -242,391

Other Fund Sources (Uses)
Cash - Beginning Fund Balance 232,545 242,391
Transfer In from General Fund 0 0
Excess(Deficiency) of Revenue over 
Expenditures 9,846 -242,391
Cash - Ending Fund Balance 242,391 0

FY22 Bond Issue
REVENUES 1,590 0
EXPENDITURES 136,953 0
Excess(Deficiency) of Revenue over 
Expenditures -135,363 0

Other Fund Sources (Uses)  
Cash - Beginning Fund Balance 135,363 0
Transfer In from General Fund 0 0
Excess(Deficiency) of Revenue over 
Expenditures -135,363 0
Cash - Ending Fund Balance 0 0

Solid Waste Fund
REVENUES 913,000 922,000
EXPENDITURES 893,663 947,625      
Excess(Deficiency) of Revenue over 
Expenditures 19,337 -25,625

Other Fund Sources (Uses)
Cash - Beginning Fund Balance 155,296 174,633
Transfer In from General Fund 0 0
Excess(Deficiency) of Revenue over 
Expenditures 19,337 -25,625
Cash - Ending Fund Balance 174,633 149,008
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Current  
FY26 

Budget

Adopted 
FY27 

Budget
Summary of All Funds
REVENUES

General Fund 5,826,278 5,979,150
Grants 15,853,264 12,257,670
Contigency Fund 84,000 80,000
Solid Waste 913,000 922,000
American Rescue & Recovery Fund 9,846 3,000
General Obligation Bond 2022 1,590 0

TOTAL REVENUES 22,687,978 19,241,820

EXPENDITURES
General Fund 5,808,039 5,979,141
Grants 14,189,962 7,966,869
Contingency Fund 84,000 0
Solid Waste 893,663 947,625
American Rescue & Recovery Fund 0 245,391
General Oblication Bond 2022 136,953 0

TOTAL EXPENDITURES 21,112,617 15,139,027
Excess(Deficiency) of Revenue over 
Expenditures 1,575,361 4,102,794

Other Fund Sources (Uses)
Cash - Beginning Balance 6,520,181 8,095,542
Transfers In from General Fund 0 0
Transfers Out to Other Funds 0 0
Excess(Deficiency) of Revenue over 
Expenditures 1,575,361 4,102,794
Cash - Ending Balance 8,095,542 12,198,335

Less 3 Months Operation Expenses 1,452,010 1,494,785
Less Disaster Contingency 2,087,803 2,082,803
Less Restricted Funds - Grants Funds 2,107,677 6,398,478
Less Restricted Funds - Amer Rescue & Recovery 242,391 0
Less Restricted Funds - Solid Waste 174,633 149,008

Unrestricted Ending Cash Balance 2,031,029 2,073,262
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NOTICE OF A PUBLIC HEARING ON THE PROPOSED BUDGET AND PROPOSED TAX LEVIES FOR 
THE UPCOMING FISCAL YEAR 2027 FOR THE CITY OF DIAMONDHEAD MISSISSIPPI 

 
The City of Diamondhead will hold a public hearing on its proposed budget and proposed tax levies for  
Fiscal Year 2027 at 6:30 p.m. on September 1, 2026 in Council Chambers at City Hall located at 5000 
Diamondhead Circle, Diamondhead, MS 39525. 
 
The City of Diamondhead is now operating with projected total budget revenue of 5,826,278 (59 
percent) or $3,441,000 of such revenue is obtained through ad valorem taxes.  For the next fiscal year 
October 1, 2026 ending September 30, 2027, the proposed budget has total projected revenue of 
$5,979,150.   Of that amount, (61 percent) or $3,633,750 is proposed to be financed through a total ad 
valorem tax levy.  A millage rate of 27.56 will produce the same amount of revenue from ad valorem 
taxes collected in the prior year.  The millage rate for the prior year was 29.5. 
 
The decision to not increase the ad valorem tax millage rate for Fiscal Year 2027 above the current fiscal 
year’s ad valorem tax millage rate means you will not pay more in ad valorem taxes on your home, 
automobile tag, utilities, business fixtures and equipment and rental real property, unless the assessed 
value of your property has increased for Fiscal Year 2026.   
 
Any citizen of the City of Diamondhead is invited to attend this public hearing on the proposed budget 
and tax levies for Fiscal Year 2027 and will be allowed to speak for a reasonable amount of time and 
offer tangible evidence before any vote is taken. 
 

Jeannie Klein 
City Clerk 
 

o The advertisement shall be no less than one-fourth (1/4) page in size  

o Type used shall be no smaller than eighteen (18) point  

o Surrounded by a one-fourth-inch solid black border.  

o The advertisement may not be placed in that portion of the newspaper where legal notices and 

classified advertisements appear.  

 
 
 
Publication dates: 
August 20, 2026 
August 27, 2026 
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