
 

 
AGENDA 

REGULAR MEETING OF THE CITY COUNCIL 
 Tuesday, August 03, 2021 

6:00 PM CST  
Council Chambers, City Hall 

and via teleconference, if necessary 

 

Call to Order. 

Invocation 

Pledge of Allegiance 

Roll Call 

Confirm or Adjust Agenda Order 

Presentation Agenda. 

Council Comments. 

a. The next Regular Meeting of the City Council will be August 17, 2021 at 6:00 p.m. in City Hall 
Council Chambers. 

b. The proposed budget and millage rate for Fiscal Year 2022 will be presented next Regular Meeting 
of the City Council on August 17, 2021 at 6:00 p.m. 

c. The proposed FY22 Budget for the City of Diamondhead will be adopted at the September 7, 2021 
Regular Meeting to be held at 6:00 p.m. in City Hall Council Chambers.  

d. The City's Dog Park Project qualified as a finalist for a Pet Safe Bark for Your Park Grant.  The grant 
will be awarded to the project receiving the most votes and winners will be announced on 
September 2nd.    Residents can begin voting daily August 3rd through August 31st.  The City will 
use all media outlet to encourage voting and residents are being asked to the same.  Remember to 
vote everyday at www.barkforyourpark.petsafe.com.  

City Manager's Report. 

Public Comments on Agenda Items. 

Policy Agenda. 

Minutes: 

1. Motion to approve the July 20, 2021 Regular Meeting Minutes 

2. Motion to approve the July 21, 2021 Recess Meeting Minutes. 

Ordinances: 

Resolutions: 

3. 2021-251:  Motion to adopt Resolution 2021-056 thereby concurring with The Planning 
Commission recommendation and approving the City of Diamondhead Text Amendment to 
require all drawings to be computer aided design (CAD) in the Subdivision Regulations (Ordinance 

Mayor Depreo 
Councilmember Maher      At-Large 
Councilmember Finley           Ward 1 
Councilmember Moran         Ward 2 

Councilmember Sheppard       Ward 3 
Councilmember Clark            Ward 4 
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Number 2020-001).  The proposed text amendment shall add to Article 301.4. “All drawings shall 
be computer aided design (CAD)”. The proposed text amendment shall also add to Article 302.1. 
“All drawings shall be computer aided design (CAD)”. The proposed text amendment shall also add 
to Article 304.1. “All drawings shall be computer aided design (CAD)”. Article 304.1 b shall also be 
amended. After “The plans and specifications shall be prepared in accordance with good 
engineering practice and City of Diamondhead's design standards”.  Insert “All drawings shall be 
computer aided design”.  The Case File Number is 202100267. 

Consent Agenda: 

4. 2021-198:  Motion to approve Budget Amendments 2021-26, 2021-27, 2021-28, 2021-29, 2021-30. 

5. 2021-246:  Motion to approve payment to Linfield, Hunter & Junius, Inc. in the amount of 
$6,217.50 for professional services relating to the Master Plan for Undeveloped Areas. 

6. 2021-247:  Motion to approve payments Pickering Firm professional services in the amount of 
$7,790.45 for the Lilly Pond Dredging Project, in the amount of $8,744.53 for Channel Stabilization 
Diamondhead Drive East (NRCS Grant) and in the amount of $1,593.20 for the Diamondhead Drive 
East Retention Pond Dredging. 

7. 2021-248:  Motion to authorize Notice of Intent's to Mississippi Emergency Management Agency 
(MEMA) for funding for Stormwater/Runoff Detention Diamondhead Drive East Detention Pond, 
city-wide drainage control projects, city-wide erosion control and stream bank stabilization 
projects and residential mitigation projects. 

8. 2021-249:  Motion to approve payment to Chiniche Engineering & Surveying in the amount of 
$5,400.98 for professional services related to East Aloha Improvement Project re-design. 

9. 2021-254:  Motion to ratify approval of Change Order No. 1 to the contract with ERS, Inc. 
increasing the contract an additional amount of $21,420 for a total of $364, 320 and adding 20 
additional calendar days amending substantial completion to September 4, 2021 for the Channel 
Stabilization Project (NRCS Grant) with ERS Inc.  

10. 2021-256:  Motion to approve Change Order No. 1 to the contract with Warren Paving, Inc. in the 
net increase amount of $11,037.50 revising the total contract $450,615.70 to include additional 
paving on East Aloha in the Roadway Improvements Phase 3 Project. 

11. 2021-257:  Motion to create Mayor's Youth Leadership Council (MYLC). 

Action Agenda. 

12. 2021-252:  Motion to concur with the Planning Commissions recommendation approving the 
Sketch Plat for The Preserve Subdivision Phase 2.  The Sketch Plat is a 25 lot development having 
lot sizes ranging from the smallest lot of 7,025 sf to the largest lot of 12,906 sf. The total number 
of acres is approximately 8.97 acres as part of a larger parcel of 28 acres. The current zoning of lots 
is R-2 medium density single Family. The property is generally located north of and adjacent to The 
Preserve Subdivision Phase 1.  The case file number is 202100255. 

13. 2021-253:  Motion to concur with The Planning Commission recommendation approving MDGA, 
LLC Sketch Plat for a new subdivision.  The Sketch Plat is for a 73 single family lot subdivision on a 
19.86 Acre tract of land, parcel number 132A-01-03-113.000.  The subject property is in NW ¼ of 
Section 2 Township 8S Range 14W.  The lot sizes range from the smallest of 6,000 sf to the largest 
lot of 13,368 sf.  The property is located East of Kalipekona Way and Kaiki Drive, west of Pine Golf 
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Course Hole # 15 & 16, north of Kaiki Drive and south of Kalipekona Way.  Entrances will be the 
south end of Iona Street, south end of Koula Drive and east end of Hoaka Lane.  The case file 
number is 202100189. 

Routine Agenda. 

Claims Payable 

14. Motion to approve Docket of Claims (DKT158665- DKT158702) in the amount of 
$178,022.49. 

Department Reports 

Public Comments on Non-Agenda Items. 

Executive Session - If Necessary  

Adjourn/Recess. 

 

 

 

 

NOTE:  THE CITY OF DIAMONDHEAD WILL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES WHERE 
NECESSARY TO AFFORD INDIVIDUALS WITH DISABILITIES AN EQUAL OPPORTUNITY TO SERVICES AND 

ACTIVITIES OF THE CITY.  A WRITTEN REQUEST BY OR ON BEHALF OF QUALIFYING INDIVIDUALS SHALL BE 
SUBMITTED IN A TIMELY MANNER TO THE CITY CLERK. 
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MINUTES 

REGULAR MEETING OF THE CITY COUNCIL 
 Tuesday, July 20, 2021 

6:00 PM CST  
Council Chambers, City Hall 

 

Call to Order. 

Mayor Depreo called the meeting to order at 6:00 p.m. 

Invocation - Councilmember Finley. 

Pledge of Allegiance 

Roll Call 

PRESENT 
Mayor Nancy Depreo 
Councilmember-At-Large Gerard Maher 
Ward 1 Shane Finley 
Ward 2 Alan Moran 
Ward 3 Ricky Sheppard 
Ward 4 Charles Clark 
 

Confirm or Adjust Agenda Order 

Motion made by Ward 4 Clark, Seconded by Ward 3 Sheppard to accept and approve the agenda order as 
presented. 
 
Voting Yea: Mayor Depreo, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Moran, Ward 3 Sheppard, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Presentation Agenda. 

Council Comments. 

1. The next Regular Council Meeting will be held Tuesday, August 3, 2021 at 6:00 p.m. in City Hall 
Council Chambers located at 5000 Diamondhead Circle. 

2. Ben Benvenutti with Covington Civil and Environmental provided to the Council a synopsis of the 
proposed work assignment scope for the watershed analysis Sub-Basin A and Ieke, Kaleki, Amoka 
area. 

City Manager's Report. 
1. City Engineering Firm – I am asking the council to amend the advertisement for engineers to include a 

new scope of work to serve as a city engineer on retainer.  This will give the city access to an engineer 

to come look at the drainage or other issues and to give us a quick opinion.  Also, it will provide one 

professional advisor to the city that is look big picture with the administration and city leaders.  

Mayor Depreo 
Councilmember Maher      At-Large 
Councilmember Finley           Ward 1 
Councilmember Moran         Ward 2 

Councilmember Sheppard       Ward 3 
Councilmember Clark            Ward 4 
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2. Fill Policy – The building official has worked with one of our engineers to adjust the Land Alterations 

and Disturbances of the Zoning Ordinance. The goal of this change is to limit the amount of fill to be 

put on the lot for a new home and that fill cannot be placed in the drainage easements.  Our building 

official is here tonight to speak to this if needed during that agenda item. 

3. GCRF Grant Application – I am asking for authorization to submit the Gulf Coast Restoration Fund 

Grant Application that is due by the end of this month.  The project for this application is the 

Commercial District Transformation Project Phase 7. This is to improve Noma Drive to the river and to 

add a separated 10 ft multimodal lane along the side of the road. The estimated cost of the project is 

$1.2 million.  The grant portion is $960K and the local share is $240K.  The city has received this grant 

for the last 2 years totaling $4.2 million for this same project. 

4. Contract for Public Defender – The city is current paying $1K a month to our public defender.  I am 

recommending that we continue this cost-effective way of providing this required legal defense to 

indigent defendants, and that the council approve the contract. 

5. PERS – Per council instruction, we have prepared a draft letter to send to PERS.  What we need from 

the council is guidance as to what position or departments they wish to inquire about establishing 

PERS benefits. 

Public Comments on Agenda Items. 

Penny Crawford expressed her appreciation for the amendment regarding "fill". 

Policy Agenda. 

Minutes: 

Motion made by Ward 3 Sheppard, Seconded by Ward 2 Moran to approve the Minutes for July 6 and July 13, 
2021 as follows: 
 

1. July 6, 2021 Recess Meeting Minutes. 

2. July 6, 2021 Regular Meeting Minutes. 

3. July 13, 2021 Recess Meeting Minutes 

Voting Yea: Mayor Depreo, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Moran, Ward 3 Sheppard, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Tabled Matters: 

4. 2021-236:  Motion to amend the advertisement for Request for Qualifications for Engineering 
Master Service Agreement and other federally-funded projects to include a contracted City 
Engineer. 

Motion made by Councilmember-At-Large Maher, Seconded by Ward 1 Finley to remove from the 
table the advertisement for Request for Qualifications for Engineering Master Service Agreement.  
 

Voting Yea: Mayor Depreo, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Moran, Ward 
3 Sheppard, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 
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Motion made by Ward 1 Finley, Seconded by by Ward 4 Clark to  to amend the advertisement for 
Request for Qualifications for Engineering Master Service Agreement and other federally-funded 
projects to include a contracted City Engineer. 

Voting Yea: Mayor Depreo, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Moran, Ward 
3 Sheppard, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Resolutions: 

5. 2021-038:  Motion to adopt Resolution 2021-054 to amend Article 14 Land Alterations and 
Disturbances of the Zoning Ordinance regarding the fill of property. 

Motion made by Ward 3 Sheppard, Seconded by Ward 1 Finley to adopt Resolution 2021-054 to 
amend Article 14 Land Alterations and Disturbances of the Zoning Ordinance regarding the fill of 
property. 
 

Voting Yea: Mayor Depreo, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Moran, Ward 
3 Sheppard, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

6. 2021-039:  Motion to adopt Resolution 2021-055 thereby authorizing the preparation and 
submittal of application for funding to the Gulf Coast Restoration Fund for the Commercial District 
Transformation Project Phase 7 in the amount of $1,200,000 (federal share $960,000) committing 
matching funds in the amount of $240,000 and for other related matters. 

Motion made by Ward 3 Sheppard, Seconded by Councilmember-At-Large Maher o adopt 
Resolution 2021-055 thereby authorizing the preparation and submittal of application for funding 
to the Gulf Coast Restoration Fund for the Commercial District Transformation Project Phase 7 in 
the amount of $1,200,000 (federal share $960,000) committing matching funds in the amount of 
$240,000 and for other related matters. 
 

Voting Yea: Mayor Depreo, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Moran, Ward 
3 Sheppard, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Consent Agenda: 

Motion made by Ward 1 Finley, Seconded by Ward 4 Clark to approve the following agenda items by consent: 

7. 2021-230:  Motion to accept bids received for City Hall Parking Lot Improvements and award the 
low bid received from Moran Hauling, Inc. for the Base Bid in the amount of $109,125.00, 
Alternate No. 1 in the amount of $54.936.25, Alternate No. 2 in the amount of $6,663.50, 
Alternate No. 3 in the amount of $27,247.50 for a total bid award in the amount of $197,872.25. 

8. 2021-231:  Motion to approve payments to Digital Engineering in the amount of $2,229.50 for 
Plan/Spec Review, $2,140 for Roadway Improvements Phase 3, $630.50 for GIS Maintenance. 
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9. 2021-232:  Motion to enter into contract with George S. Blair, Esq. to represent the City as its 
Municipal Court Public Defender at the rate of $1,000 per month for the initial term effective 
immediately until July 6, 2022 to renew annually in one-year increments for three (3) years and to 
authorize the City Manager to execute same. 

10. 2021-233:  Motion to approve payment to ERS, Inc. in the amount of $56,054.75 for work in 
relation to the Channel Stabilization at Diamodndhead Dr. and Alkii Way NRCS Grant 
204423XXXC080. 

11. 2021-234:  Motion to declare surplus equipment (Asset ID#598) and proceed with proper disposal. 

12. 2021-240:  Motion to authorize Master Service Agreement Work Assignment with Covington Civil 
and Environmental for watershed analysis Sub-Basin A and Ieke, Kaleki, Amoka area. 

13. 2021-241:  Motion to approve donation to the Diamondhead Dog Park in the amount of $3,270 
received from the Diamondhead S.P.C.A. 

14. 2021-242:  Motion to approve travel and related expenses for Michael Reso to attend Destination 
Downtown Conference to be held September 15-17, 2021 in Starkville. 

15. 2021-243:  Motion to accept the donation of one (1) live oak tree with an estimated value of 
$75.00 from Linda Maron. 

16. 2021-244:  Motion to approve funding for police detail for Magdalene House 5K Run hosted in the 
City and to amend policy to include event annually. 

Voting Yea: Mayor Depreo, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Moran, Ward 3 Sheppard, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

 

Action Agenda. 

17. 2021-237:  Motion for discussion and/or possible action regarding initial application of 
membership to Public Employees' Retirement System of Mississippi (PERS). 

Motion made by Ward 3 Sheppard, Seconded by Ward 4 Clark to hold discussion regarding 
an initial application of membership to Public Employees' Retirement System of Mississippi (PERS) 
for the purposes of determining position and/or departments to be included in the application. 
 

Voting Yea: Mayor Depreo, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Moran, Ward 
3 Sheppard, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Mayor Depreo called for a motion on the matter; no motion was offered. 

DIED FOR LACK OF ACTION 
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Routine Agenda. 

Claims Payable 

18. Motion to approve the Docket of Claims (DKT158634 - DKT158664) in the amount of 
$139,450.37. 

Motion made by Ward 4 Clark, Seconded by Councilmember-At-Large Maher to approve the 
Docket of Claims (DKT158634 - DKT158664) in the amount of $139,450.37. 
 

Voting Yea: Mayor Depreo, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Moran, 
Ward 3 Sheppard, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

19. Motion to approve Payroll Payables APPKT01543 in the amount of $61,753.35, PRCLAIM089 
in the amount of $29,951.22, PRCLAIM090 in the amount of $31,647.08 and PRCLAIM091 in 
the amount of $2,644.35. 

Motion made by Ward 3 Sheppard, Seconded by Ward 2 Moran to approve Payroll Payables 
APPKT01543 in the amount of $61,753.35, PRCLAIM089 in the amount of $29,951.22, 
PRCLAIM090 in the amount of $31,647.08 and PRCLAIM091 in the amount of $2,644.35. 

Voting Yea: Mayor Depreo, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Moran, 
Ward 3 Sheppard, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Department Reports 

Motion made by Ward 4 Clark, Seconded by Councilmember-At-Large Maher to accept the following 
department reoprts: 

a. June 2021 Financials  

b. Police Department June 2021 

c. Code Enforcement 

d. Privilege License Report 

e. Building Department Report 

Voting Yea: Mayor Depreo, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Moran, Ward 3 Sheppard, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 
 

Public Comments on Non-Agenda Items. 

Betsy Lyons and Joy Dinella addressed the Council regarding flooding during recent rain events and new 
construction impacts. 
Ronnie Wintzell informed the Council of H2S levels present in the ground, his home and City Hall. 
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Discussions/Workshops 

a. FY22 Budget Workshop 

City Manager Reso provided a summary of the revisions to the proposed FY22 Budget as 
requested during the prior council meeting. 

b. Discussion Solid Waste Services -FY22 Solid Waste Authority Contract 

Mayor Depreo and City Manager Reso updated the Council regarding the upcoming RFQ process 
by Hancock County Solid Waste.  The general consensus was to include recycling bins and curbside 
with rolling bin options and grapple truck collection services for the City as alternate services 
under the RFQ. 

Adjourn/Recess. 

At 7:30 p.m. and with no further business to come before the Council, motion was made by Ward 4 Clark, 
seconded by Ward 3 Sheppard to recess until July 21, 2021 at 6:00 p.m. 

Voting Yea: Mayor Depreo, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Moran, Ward 3 Sheppard, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

 

 

 

 

Nancy Depreo 
Mayor 

 Jeannie Klein 
City Clerk  
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MINUTES 

RECESS MEETING OF THE CITY COUNCIL 
 Wednesday, July 21, 2021 

6:00 PM CST  
Council Chambers, City Hall 

 

Call to Order. 

Mayor Depreo called the Recess Meeting to order at 6:00 p.m. 

Roll Call 

PRESENT 
Mayor Nancy Depreo 
Councilmember-At-Large Gerard Maher 
Ward 2 Alan Moran 
Ward 3 Ricky Sheppard 
 
ABSENT 
Ward 1 Shane Finley 
Ward 4 Charles Clark 
 

Confirm or Adjust Agenda Order 

Motion made by Councilmember-At-Large Maher, Seconded by Ward 3 Sheppard to confirm the agenda. 

Voting Yea: Mayor Depreo, Councilmember-At-Large Maher, Ward 2 Moran, Ward 3 Sheppard 

MOTION CARRIED UNANIMOUSLY 

Presentation Agenda. 

Council Comments. 

1. The next Regular Meeting of the City Council will be at 6:00 p.m. on Tuesday, August 3, 2021 in 
City Hall Council Chambers. 

Policy Agenda. 

Action Agenda. 

1. 2021-245:  Motion to accept the form of the FY22 Budget (department level), set the public 
hearing for August 17, 2021 and approve the advertisement providing notice of same. 

Motion made by Ward 3 Sheppard, Seconded by Councilmember-At-Large Maher to accept the 
form of the FY22 Budget (department level), set the public hearing for August 17, 2021 and 
approve the advertisement providing notice of same. 
 

Voting Yea: Mayor Depreo, Councilmember-At-Large Maher, Ward 2 Moran, Ward 3 Sheppard 

MOTION CARRIED UNANIMOUSLY 
  

Mayor Depreo 
Councilmember Maher      At-Large 
Councilmember Finley           Ward 1 
Councilmember Moran         Ward 2 

Councilmember Sheppard       Ward 3 
Councilmember Clark            Ward 4 
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Adjourn/Recess. 

At 6:02 p.m. and with no further business to come before the Council, motion was made by Ward 3 Sheppard, 
seconded by Ward 2 Moran to adjourn. 
 

Voting Yea: Mayor Depreo, Councilmember-At-Large Maher, Ward 2 Moran, Ward 3 Sheppard 

MOTION CARRIED UNANIMOUSLY 

 

Nancy Depreo 
Mayor 

 Jeannie Klein 
City Clerk  
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Resolution 2021-056 

Agenda Item 2021-251 

 

A TEXT AMENDMENT TO THE SUBDIVISION REGULATIONS AMENDING 

 Article III - Construction Documents 

 

A resolution of the Mayor and City Council of the City of Diamondhead amending Ordinance 

No. 2020-001 (Subdivision Regulations) Article 301, 302 and 304 Procedures.  

 

 WHEREAS, the proposed text amendments to selected articles are as follows: 

New language would be added to Article 301.4 Procedure for Approval of the Sketch Plan, 

“All drawings shall be computer aided design (CAD).”  

 

New language would be added to Article 302.1 Procedure for the Approval of a Preliminary 

Plat, “All drawings shall be computer aided design (CAD).” 

 

New language would be added to Article 304.1 General, “All drawings shall be computer aided 

design (CAD).” 

 

Amend Article 304.1 b General, to add “All drawings shall be computer aided design (CAD).” 

as the second sentence of the paragraph. 

 

 

 

 I HEREBY CERTIFY THAT THE ABOVE AND FOREGOING RESOLUTION WAS 

ADOPTED IN THE AFFIRMATIVE BY THE FOLLOWING VOTE OF COUNCIL OF THE 

CITY OF DIAMONDHEAD ON THE 3RD DAY OF August, 2021. 

 

    Aye Nay   Absent 

Councilmember Finley ____ ____ ____ 

 

Councilmember Moran ____ ____ ____ 

 

Councilmember Sheppard   ____ ____ ____ 

 

Councilmember Clark  ____ ____ ____ 

 

Councilmember Maher  ____ ____ ____   

 

Mayor Depreo   ____ ____ ____  

 

               ___________________________ 

                                MAYOR NANCY DEPREO  

ATTEST:  _______________________  

       Jeannie Klein, City Clerk       
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July 23, 2021 
  
Mike Reso 
City Project Manager  
City of Diamondhead Public Works 
5000 Diamondhead Circle 
Diamondhead, Ms 
Ph: 228-222-4626 Fax: 228-222-4390 
Sent vie Email to: mreso@diamondhead.ms.gov  
       
Re: NRCS Channel Stabilization at Diamondhead @ Alkii Way - Change Order 1 
 Pickering Firm, Inc. Project No. 25748.00 
 
Mr. Reso, 
 
Discussions were held on site on Wednesday June 30, 2021 to address concerns presented during 
construction.  During this meeting solutions were presented to help alleviate issues with unsuitable onsite 
dirt conditions to use for fill.  This change order includes the addition of 340 Tons of crushed limestone to 
build the bottom subgrade to provide a structurally sound base to pour concrete.  This will also provide 
any water in the ditch a medium to flow thru and not build pressure underneath concrete.  We are also 
requesting in this Change order, 20 additional calendar days.  This time is requested for the delays caused 
by weather (5 days) and the delay incurred while finalizing this solution (15 days).    
 
There is possibly unsuitable fill along the top bank that may need to be hauled off.  It is questionable is 
the fill from the east bank will be suitable to rebuild the west bank.  Pay item 21-1; Common Excavation 
(Removed from Site, LVM), can be utilized for removal of unsuitable material.  Pay item 23-1; Earthfill 
(Offsite, LVM), can be utilized for fill material brought in.  Quantities needed for this can be assessed as 
progress continues and any concerns will be brought to the Cities attention.      
 
Attached to this letter, please find a copy of the change order document, a breakdown of the costs 
associated with this change order, and a letter from ERS, Inc documenting the conditions onsite and 
requesting to use the crushed limestone.  Pickering recommends approval of Change Order No. 1 to ERS, 
Inc in the additional amount of $21,420 and 20 calendar days.  This brings the contract amount to 
$364,325.00 and substantial completion date of September 4, 2021. 
 
We are available should you have any questions regarding this matter or if we can be of any assistance.   
 
Sincerely, 
PICKERING FIRM, INC.  
 

 
Cara Wagner, PE 
Associate Principal Owner 
Senior Civil Engineer 
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Change Order No. 1 
 

Date of Issuance: 7/23/2021 Effective Date: Date of full Execution below 
Owner: City of Diamondhead Owner's Contract No.:                          
Contractor: ERS, Inc Contractor’s Project No.:     
Engineer: Pickering Firm, Inc. Engineer's Project No.:  25748.00 
Project: Channel Stabilization at Diamondhead Drive @ Alkii Way Contract Name:_______________ 

 

The Contract is modified as follows upon execution of this Change Order:  

Description: Addition of: 340 Tons Item no CO1-1.  Addition of 20 working days to contract time.  

Attachments: Cost breakdown, Letter from ERS, Inc.  
 

CHANGE IN CONTRACT PRICE 
 

Original Contract Price: 
 

$ 342,905.00 

CHANGE IN CONTRACT TIMES 
  

 Original Contract Times: 
Substantial Completion: August 15, 2021 
Ready for Final Payment:    

Increase from previously approved Change 
Orders No.      to No.     : 

 
$ N/A 

Increase from previously approved Change 
Orders No.      to No.   : 
Substantial Completion:  N/A  
Ready for Final Payment:     

 
Contract Price prior to this Change Order: 

 
$ 342,905.00 

Contract Times prior to this Change Order: 
Substantial Completion: August 15,2021 
Ready for Final Payment:    

Increase of this Change Order: 
 

$ 21,420.00 

Increase of this Change Order: 
Substantial Completion:  20 working days 
Ready for Final Payment:    

Contract Price incorporating this Change Order: 
 

$ 364,325.00 

Contract Times with all approved Change Orders: 
Substantial Completion: September 4, 2021 
Ready for Final Payment:    

 
RECOMMENDED: ACCEPTED: ACCEPTED: 

By:    By:    By:    
Engineer (if required)  Owner (Authorized Signature)    Contractor (Authorized Signature) 

Title:  Associate Principal   Title:  Title: 
Date:  7/23/2021  Date: Date: 

 
Approved by Funding Agency (if applicable) 

By:         Date:  

Title: 
 

EJCDC® C‐941, Change Order. Prepared and published 2013 by the Engineers Joint 
Contract Documents Committee. Page 1 of 1 
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Channel Stabilization at Diamondhead Drive @ Alkii Way
Change Order No. 1

Cost Breakdown

The following new bid item shall be added to the contract
Item Unit Amount of
No. Quantity Unit Description Price Increase

CO1-1 340 TON Crushed Limeston 63.00$       $21,420.00

The Total Increase For New Bid Item: $21,420.00

Page 1 of 1
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CHANGE ORDER 
 

 
No.  001   

 

 

DATE OF ISSUANCE  July 29, 2021 EFFECTIVE DATE 
 

 

OWNER:      City of Diamondhead           

CONTRACTOR:  Warren Paving, Inc              

PROJECT:   Roadway Improvements Project Phase 3           

OWNER's Contract No.:       ENGINEER's Contract No.        

ENGINEER:  Digital Engineering              

 

You are directed to make the following changes in the Contract Documents:  

Description: To overlay an additional 600 SY and level the roadway on E. Aloha Dr. at Shepherds Square. See attached Plan 

Sheet 25.  The work also includes striping the road centerline and bike lanes. 

Reason for Change Order: Owner requested additional paving. 
 

Attachments: (List documents supporting change) See attached Summary Table. Plan Sheets 25  

 

 
 
The Contractor’s cost breakdown has been reviewed by the Engineer, and the Engineer has certified that the incremental cost is sufficiently 

detailed, accurate, fair, and reasonable to accept “as-is.”   
 

ACCEPTED:          RECOMMENDED:   APPROVED:    

By: ____________________        By:  ____________________  By: _____________________ 
CONTRACTOR (Authorized Signature)     ENGINEER (Authorized Signature)                        OWNER (Authorized Signature) 
                  

 

Date: __________________        Date:___________________  Date: ___________________ 

 

CHANGE IN CONTRACT TIMES: 

Original Contract Times: 45 Calendar Days 

Substantial Completion:  September 15, 2021 

Ready for final payment: 30 Days 

(days or dates) 

Net change from previous Change Orders No._0_ to No._0_ : 

Substantial Completion:          0 

Ready for final payment:         0 

                                               (days) 

Contract Times prior to this Change Order 90 Calendar Days 

Substantial Completion:       September 15, 2021 

Ready for final payment: 30 Days 

                            (days or dates) 
Net increase (decrease) this Change Order: 

Substantial  Completion:         7 

Ready for final payment:         0         

                                             (days) 
Contract Times with all approved Change Orders:  

Substantial Completion:   September 22, 2021 

Ready for final payment: 30 Days 

                                        (days or dates) 

CHANGE IN CONTRACT PRICE: 

Original Contract Price 
 

$  439,578.20 

Net Increase (Decrease) from previous Change Orders 

No.  0  to  0 : 

$ 0.00 
  

Contract Price prior to this Change Order: 
 

$  439,578.20 

 

Net increase (decrease) of this Change Order: 

$   11,037.50 

 

Contract Price with all approved Change Orders: 
 

$ 450,615.70 
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Diamondhead Roadway Improvements Phase3
Change Order No.1 Summary Table 

Item Description Unit Quantity Unit Price Total Price

ADD THE FOLLOWING QUANTITIES / ITEMS:  

6 Asphaltic Concrete Pavement, 1-1/ 2" Overlay SY 600 8.10$          4,860.00$       

7 Cold Planing/Disposal of Asphaltic Concrete Pavement SY 35 4.50$          157.50$          
9 Asphalt Concrete Leveling Course, 0"- 1 1/2" SY 85 12.00$        1,020.00$       

CO1-1 Stripe Roadway, Bike Lane and Centerline LS 1 5,000.00$   5,000.00$       

NET INCREASE Total 11,037.50$     

TOTAL CHANGE IN CONTRACT AMOUNT 11,037.50$   
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REV DATE
DESCRIPTION BY

REV DATE
DESCRIPTION BY

DESIGNED BY:

CHECKED BY:

DRAWN BY:

CHECKED BY:

PROJECT MGR:

APPROVED BY:

PROJECT NO.

DATE:

SCALE:

SHEET NO.

MDP

JMS

MDP

JMS

JMS

LBN

DIAMONDHEAD ROADWAY IMPROVEMENTS PH. 3

CITY OF DIAMONDHEAD

730-1000-016

DEC., 2020

314 Coleman Ave., Waveland, Mississippi 39576 - PH. (228) 463-0130

Digital Engineering & Imaging, Inc.

E. ALOHA DR.

25

1"=30'

0 30'30' 15'

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

CHANGE ORDER NO.1
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