
 

 
AGENDA 

REGULAR MEETING OF THE CITY COUNCIL 
 Tuesday, September 16, 2025 

6:00 PM CST  
Council Chambers, City Hall 

and via teleconference, if necessary 

 

Call to Order. 

Invocation 

Pledge of Allegiance 

Roll Call 

Confirm or Adjust Agenda Order 

Presentation Agenda. 

a. The next Regular Meeting of the City Council will be held Tuesday, October 7, 2025 at 6:00 p.m. in 
the Council Chambers located at City Hall. 

b. Annual Paddle Paradise Event will be held Saturday, September 27th at the south side kayak 
launch.  Participants may register in advance on the City's website or on-site registration beginning 
at 8:00 a.m. the morning of the event.  

c. Jason Chiniche, Chiniche Engineering & Surveying - Pelican Cove Presentation. 

d. Proclamation - Constitution Week 

City Manager's Report. 

Public Comments on Agenda Items. 

Council Comments. 

Policy Agenda. 

Minutes: 

1. Motion to approve September 2, 2025 Regular Meeting Minutes. 

Tabled Matters: 

2. 2025-213:  Motion to accept and award low bid received from Breakwater Marine construction, 
LLC in the amount of $4,403,000.00 for Canal Dredging Project and authorize the City Manager to 
execute the contract. 

Resolutions: 

3. 2025-221:  Motion to adopt Resolution 2025-044 thereby establishing salaries and rates effective 
October 6, 2025 for Fiscal Year 2026. 

4. 2025-223:  Motion to adopt Resolution 2025-045 thereby declaring intent to increase solid waste 
fees from $186.00 to $210.00 annually effective January 1, 2026 and authorize the public notice of 
same. 

Mayor Liese 
Councilmember Maher           At-Large 
Councilmember Finley              Ward 1 
Councilmember Sheppard       Ward 2 
Councilmember Harwood        Ward 3 
Councilmember Clark               Ward 4 
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5. 2025-224:  Motion to adopt Resolution 2025-047 thereby extending the Police Service Interlocal 
with Hancock County through September 30, 2027 

6. 2025-226:  Motion to adopt Resolution 2025-046 reappoint Mark Beisecker to the Diamondhead 
Water & Sewer District Board of Commissioners for a term of five (5) years expiring September 28, 
2030. 

7. PUBLIC HEARING -2025-229: Motion to adopt Resolution 2025-048 to adjudicate that the property 
located at 73643 Diamondhead Dr. N, Diamondhead, Mississippi is in a state of uncleanliness and a 
menace to the public health, safety and welfare of the citizenry, that the City Clerk is hereby 
authorized to advertise for bids, obtain quotes or utilize city resources to bring property into 
compliance with city ordinances and for other related purposes. The Parcel No. 068R-3-42-185.000 
and the property owner is Amanda P. Traxler. 

Consent Agenda: 

8. 2025-222:  Motion to approve payment to Covington Civil & Environmental, LLC in the amount of 
$4,029.85 for Annual Unit Price Contract. 

9. 2025-225:  Motion to accept substantial completion of the Diamondhead Paving 2025 as of August 
28, 2025. 

10. 2025-228:  Motion to enter into an agreement with Pearl River Community College to participate 
in the Twin Districts Workforce Development Area Internship Program. 

11. 2025-230:  Motion to enter into Complete Care 2.0 agreement with AGJ Systems Complete for 
managed IT Services beginning October 1, 2025 for term of four (4) years at the rate of $2,945.80 
per month. 

12. 2025-232:  Motion to reject the bids for Canal Dredging Re-Bid Project. 

13. 2025-233:  Motion to advertise for bids for the Canal Dredging Project. 

Action Agenda. 

14. 2025-227  Motion to request Planning & Zoning Commission review the Golf Cart Ordinance to 
consider amendments to require annual inspections of golf carts and assessing annual fees and to 
amend the permitted areas for golf cart travel and update the map to reflect same. (Clark) 

15. 2025-231:  Motion to declare intent to enter into Library Services contract with The Hancock 
County Library, The City of Bay St Louis, The City of Waveland and Hancock County and authorize 
the mayor to execute the contract upon approval all related parties. 

Routine Agenda. 

Claims Payable 

16. Motion to approve Docket of Claims (DKT233133- DKT233168) in the amount of 
$229,509.31. 

17. Motion to approve Payroll Payables Claims PRCLAIM000247 in the amount of $30,335.39, 
PRCLAIM000248 in the amount of $29,371.26, PRCLAIM000249 in the amount of $3,028.37, 
PRCLAIM000250 in the amount of $28,758.21, DKT233088 in the amount of 
$90.72, DKT233122 in the amount of $90.72 and DKT233123-DKT233132 in the amount of 
$45,033.02. 
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Department Reports 

a. Police 

Court 

Code Enforcement 

Building 

b. August 2025 Financials 

Public Comments on Non-Agenda Items. 

Council Closing Comments 

Executive Session - If Necessary  

Adjourn/Recess. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTE:  THE CITY OF DIAMONDHEAD WILL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES WHERE 
NECESSARY TO AFFORD INDIVIDUALS WITH DISABILITIES AN EQUAL OPPORTUNITY TO SERVICES AND 

ACTIVITIES OF THE CITY.  A WRITTEN REQUEST BY OR ON BEHALF OF QUALIFYING INDIVIDUALS SHALL BE 
SUBMITTED IN A TIMELY MANNER TO THE CITY CLERK. 
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Resolution of the City Council 
of the City of Diamondhead, Mississippi  

 
WHEREAS, the Constitution of the United States of America, adopted on September 17, 1787, stands as the 

supreme law of the land and the foundation of our system of self-government, securing the blessings of liberty 

for all Americans; and 

WHEREAS, Constitution Week is observed annually September 17–23 to commemorate the signing of the 

Constitution, to celebrate the rights and responsibilities of citizenship, and to encourage civic education and 

participation; and 

WHEREAS, the National Society Daughters of the American Revolution (DAR) has long championed 

Constitution Week observances in communities across the nation, promoting historical preservation, education, 

and patriotism; and 

WHEREAS, the Friendship Oak Chapter, Daughters of the American Revolution, faithfully serves the 

Mississippi Gulf Coast and the City of Diamondhead through community service, educational outreach, 

recognition of veterans, and programs that foster appreciation for our nation’s founding principles; and 

WHEREAS, it is fitting and proper for the City of Diamondhead to recognize Constitution Week and to 

commend the Friendship Oak Chapter, DAR, for its leadership and contributions to our community. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

DIAMONDHEAD, MISSISSIPPI, that September 17–23, 2025 is hereby recognized as Constitution Week 

in the City of Diamondhead, and all residents are encouraged to reflect on the privilege of American 

citizenship, to study the Constitution, and to participate in civic life; and 

BE IT FURTHER RESOLVED that the City of Diamondhead hereby commends and expresses its 

appreciation to the Friendship Oak Chapter, Daughters of the American Revolution, for its steadfast 

commitment to education, historic preservation, patriotism, and service to the people of Diamondhead and the 

Mississippi Gulf Coast; and 

BE IT FURTHER RESOLVED that the City encourages local schools, organizations, houses of worship, and 

citizens to observe Constitution Week with appropriate programs and activities, including, where feasible, 

participation in commemorative events; and 

BE IT FINALLY RESOLVED that a duly enrolled copy of this Resolution be presented to the Friendship 

Oak Chapter, Daughters of the American Revolution, in recognition of its service and to commemorate this 

observance. 

Proclaimed by the Mayor and City Council on this the 16th day of September 2025. 
 

 
 
      ____________________________________ 
      Mayor Anna Liese 
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MINUTES 

REGULAR MEETING OF THE CITY COUNCIL 
 Tuesday, September 02, 2025 

6:00 PM CST  
Council Chambers, City Hall 

 

Mayor Liese called the meeting to order at 6:03 p.m. 

Invocation - Councilmember Maher 

Pledge of Allegiance 

Roll Call 

PRESENT 
Mayor Anna Liese 
Councilmember-At-Large Gerard Maher 
Ward 1 Shane Finley 
Ward 2 Ricky Sheppard 
Ward 3 Jessie Harwood 
Ward 4 Austin Clark 

Confirm or Adjust Agenda Order 

Motion made by Councilmember-At-Large Maher, Seconded by Ward 1 Finley to adjust the following agenda 
items- 

Move #17 to Action Agenda: 2025-220: Motion to approve to advertise for engineering services for a 4-year 
term with amended Request for Proposal. 

Table #20 on request of the applicant/property owner: 2025-209: Motion to approve the Planning Commission 
recommendation to deny an addition (covered patio) within 0' of the rear yard setback.  The property address 
is 3 Whispering Branch Way.  The tax parcel number is 123A-3-03-028.000.  The property is in a R-3 zoning 
district.  The rear yard setback for an addition is 20'.  The variance requested is 20'.  The Case File Number is 
202500448. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Presentation Agenda. 

a. The next Regular Meeting of the City Council will be held Tuesday, September 16, 2025 at 6:00 
p.m. in the Council Chambers located at City Hall. 

b. Annual Paddle Paradise Event will be held Saturday, September 27th at the south side kayak 
launch.  Participants may register in advance on the City's website or on-site registration beginning 
at 8:00 a.m. the morning of the event.  

c. Proclamation - National Childhood Cancer Awareness Month 

d. Pearl River Community College – Dr. Adam Breerwood 
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September 2, 2025 Regular Meeting Minutes   2 

City Manager's Report. 
CITY MANAGER REPORT 

September 02, 2025 
 

1. Kome Drive & Kalipekona Pond – This project is complete.  The walkthrough was completed on 

the 22nd.  There were no punch list items created.  Currently waiting on the substantial completion 

paperwork and closeout documents from the contractor. 

2. MDOT Projects – The contractor has final striping scheduled for this week.  Signage will be 

installed in the next three weeks.  MDOT has decided on some additional work before the project 

is closed.  The multimodal path is currently not available as MDOT has not turned it over for use. 

3. Paving 2025 – Project is 90 days with a current end date of September 21st.  The project is 

complete.  I am working with engineer and contractor to schedule the walkthrough. 

4. Coon Branch – The project is 180 days with a current end date of December 13th.  They have 

completed the majority of the work at the outfall at Polo Court and a good portion of the drainage 

culverts and inlets. They are currently working on the outfall on Kahana. They plan to start in the 

next two weeks working in between the houses after that outfall is complete. 

5. Canal Dredging –The notice of award is on tonight’s agenda for your consideration.  This 

document is required to be issued before MDEQ reviews the bid documents for their approval.  

Once MDEQ approves the bid documents, a Notice to Proceed can be issued. 

6. Jourdan River Boardwalk – The engineers are working on corrections and adding the additional 

language required to the plans and specifications.  Once complete, they will resubmit to MDEQ. 

7. Montjoy Creek – The engineer has submitted updated drawings to USACE for their consideration.  

Once approved, a permit will be issued. 

8. Hazard Mitigation Grant Program – A kickoff meeting was held for property acquisitions and 

generator projects.  Due to funding limitations, we are asking for a scope change for the generator 

project.  Updated appraisals are needed for the property acquisition project.  This will be 

scheduled for next fiscal year. 

9. Bank Stabilization – The engineers have provided preliminary design drawings for Phase I.  They 

are here tonight to present their design. 

10. Pelican Cove Drainage Project – The engineer has provided preliminary design and OPC.  They will 

present to the council at the next meeting. 

11. Rotten Bayou Nature Trail – No update on this meeting.  The engineer has redesigned this project 

into five phases.  The funding is already secured for phase 1.  The engineer is working on the 

phase 1 design. 

12. Dog Park – No update on this meeting.  Public Works is currently working on rerouting the ditch 

according to the engineer’s design.  They are also completing the clearing of the dog park area. 

 

Public Comments on Agenda Items. 

Gene Peters - Tree Ordinance 

Don Rose - Real Estate Signs 

Council Comments. 
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Policy Agenda. 

Minutes: 

1. Motion to approve August 19, 2025 Regular Meeting Minutes. 

Motion made by Ward 2 Sheppard, Seconded by Ward 3 Harwood to approve August 19, 2025 
Regular Meeting Minutes. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Resolutions: 

2. 2025-205:  Motion to adopt Resolution 2025-042 thereby adopting the FY2026 Budget as finally 
determined by the City Council. 

Motion made by Ward 2 Sheppard, Seconded by Councilmember-At-Large Maher to adopt 
Resolution 2025-042 thereby adopting the FY2026 Budget as finally determined by the City 
Council. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

3. 2025-206:  Motion to adopt Resolution 2025-043 thereby setting the tax levy for FY2026 to be 
29.5 mills and for other related purposes. 

Motion made by Councilmember-At-Large Maher, Seconded by Ward 4 Clark to adopt Resolution 
2025-043 thereby setting the tax levy for FY2026 to be 29.5 mills and for other related purposes. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

4. 2025-214:  Motion to adopt Resolution 2025-044 thereby reappointing Jon McCraw as 
Commissioner for Gulf Regional Planning Commission. 

Motion made by Ward 2 Sheppard, Seconded by Councilmember-At-Large Maher to adopt 
Resolution 2025-044 thereby reappointing Jon McCraw as Commissioner for Gulf Regional 
Planning Commission. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

 

Consent Agenda: 

Motion made by Ward 1 Finley, Seconded by Councilmember-At-Large Maher to move the following consent 
item to action agenda: 

 

Page 7

Item No.1.



September 2, 2025 Regular Meeting Minutes   4 

#14. 2025-213: Motion to accept and award low bid received from Breakwater Marine Construction, LLC in the 
amount of $4,403,000.00 for Canal Dredging Project and authorize the City Manager to execute the contract. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

 

Motion made by Ward 1 Finley, Seconded by Ward 3 Harwood to approve the following consent items: 

5. 2025-196:  Motion to approve payments to Covington Civil & Environmental, LLC in the amount of 
$22,760.00 for Diamondhead Paving 2025, in the amount of $17,000.00 for Kome Drive and 
Fairway Drive Drainage Project, in the amount of $20,160.00 for West Aloha Roadway 
Improvements Project, and in the amount of $8,085.00 for the East Aloha Phase II Sidewalks. 

6.  2025-197:  Motion to accept the Memorandum of Agreement with Pearl River Community College 
for the County Tuition Assistance Program for FY 2025-2026 and authorize City Manager, Jon 
McCraw to execute same. 

7. 2025-198:  Motion to approve payment to Chiniche Engineering & Surveying in the amount of 
$6,385.00 for Coon Branch Drainage, in the amount of $9,064.50 for Jourdan River Boardwalk, and 
in the amount of $10,374.50 for Canal Dredging. 

8. 2025-199:  Motion to accept and award low bid received from Bottom 2 Top Construction, LLC in 
the amount of $932,409.69 for 2025 Annual Unit Price Repair Contract and authorize the City 
Manager to execute the contract for same and to issue the notice to proceed as appropriate. 

9. 2025-200:  Motion to request fee waiver from the Diamondhead Water and Sewer District for the 
installation of a new water meter for the use of the City Dog Park once constructed. 

10. 2025-201:  Motion to approve Pay Application 1 in the amount of $188,034.20 to SCI, LLC., for the 
Coon Branch Drainage Improvements - Phase I.  

11. 2025-202:   Motion to approve Pay Application 2 in the amount of $472,456.85 to Gulf Pride 
Paving, LLC., for the Diamondhead Paving Project 2025.  

12. 2025-203:  Motion to approve Pay Application 6 in the amount of $181,973.59 to JLB Contractors, 
LLC., for the Kome Drive and Kalipekona Pond Drainage Project.  

13. 2025-212:  Motion to approve amendment #2 to the Work Assignment with Covington Civil and 
Environmental, LLC in the amount of $10,000.00 for a total contract amount not to exceed 
$40,000.00 for the Support for 2025 Annual Unit Price Contract. 

15. 2025-215:  Motion to declare surplus and proceed with the proper disposal of public works 
equipment and police uniforms. 

16. 2025-219:  Motion to authorize the release of annual fire rebate funds in the amount of 
$66,730.70 to Hancock County Board of Supervisors for expenses of the Diamondhead Fire 
Department relating fire protection services in the City of Diamondhead pursuant to the 
agreement entered into on April 29, 2025. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood 

MOTION CARRIED UNANIMOUSLY 
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Motion made by Mayor Liese, Seconded by Ward 1 Finley to table the following consent item- 

#14. 2025-213: Motion to accept and award low bid received from Breakwater Marine Construction, LLC in the 
amount of $4,403,000.00 for Canal Dredging Project and authorize the City Manager to execute the contract. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

 

Action Agenda. 

18. 2025-204:  Motion to request the City Manager explore viable options for repurposing the former 
guard house on Gex Drive, including the potential for establishing a "Welcome Center" and 
evaluating the feasibility of utilizing volunteers from the community to staff the facility. (Liese) 

Motion made by Mayor Liese, Seconded by Ward 3 Harwood to request the City Manager explore 
viable options for repurposing the former guard house on Gex Drive, including the potential for 
establishing a "Welcome Center" and evaluating the feasibility of utilizing volunteers from the 
community to staff the facility. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

19. 2025-208: Motion to approve the Planning Commission recommendation to allow a carport 
addition within 6’ of the side yard property line. The property address is 6810 Apona St. The tax 
parcel number is 131A-0-01-064.000. The property is in a R-6 zoning district. The side yard setback 
for an addition is 10’. The variance requested is 4’. The Case File Number is 202500503. 

Motion made by Ward 4 Clark, Seconded by Ward 2 Sheppard to approve the Planning 
Commission recommendation to allow a carport addition within 6’ of the side yard property line. 
The property address is 6810 Apona St. The tax parcel number is 131A-0-01-064.000. The property 
is in a R-6 zoning district. The side yard setback for an addition is 10’. The variance requested is 4’. 
The Case File Number is 202500503. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

21. 2025-210:  Motion to direct the Planning and Zoning Commission to review and revise the 
language in the current tree ordinance regarding the clearing of lots, both residential and 
commercial. While the ordinance clearly requires a certain number of trees to be retained, it does 
not fully align with the intent of preserving mature trees and safeguarding the city’s tree canopy. 
The Commission is asked to consider incorporating a tree survey and pre- and post-inspections as 
part of the permitting process, as well as requiring that a clearing permit be posted on lots prior to 
clearing. They should also consider if said permit should publicly outline how many trees are to be 
retained. Furthermore, the Commission should hold a public hearing to solicit input on proposed 
revisions and return to the Council with updated language that more effectively protects mature 
trees and enhances Diamondhead’s tree canopy. (Liese) 
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Motion made by Mayor Liese, Seconded by Ward 1 Finley to direct the Planning and Zoning 
Commission to review and revise the language in the current tree ordinance regarding the clearing 
of lots, both residential and commercial. While the ordinance clearly requires a certain number of 
trees to be retained, it does not fully align with the intent of preserving mature trees and 
safeguarding the city’s tree canopy. The Commission is asked to consider incorporating a tree 
survey and pre- and post-inspections as part of the permitting process, as well as requiring that a 
clearing permit be posted on lots prior to clearing. They should also consider if said permit should 
publicly outline how many trees are to be retained. Furthermore, the Commission should hold a 
public hearing to solicit input on proposed revisions and return to the Council with updated 
language that more effectively protects mature trees and enhances Diamondhead’s tree canopy. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

22. 2025-211:  Motion to direct the Planning and Zoning Commission to develop and present a 
complete, actionable plan to bring all existing commercial signage into compliance with the city's 
current sign ordinance. As the majority of existing signage is grandfathered under previous 
regulations, the plan should include a sunset clause, establishing a clear deadline for full 
compliance. This will ensure that our community’s visual standards align with the city's growth and 
aesthetic goals. Additionally, the Commission should hold a public hearing to gather input from the 
community. (Liese) 

Motion made by Mayor Liese, Seconded by Ward 3 Harwood to direct the Planning and Zoning 
Commission to develop and present a complete, actionable plan to bring all existing commercial 
signage into compliance with the city's current sign ordinance. As the majority of existing signage 
is grandfathered under previous regulations, the plan should include a sunset clause, establishing a 
clear deadline for full compliance. This will ensure that our community’s visual standards align 
with the city's growth and aesthetic goals. Additionally, the Commission should hold a public 
hearing to gather input from the community.  

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

23. 2025-216:  Motion to approve text amendment to allow real estate signs 7 days a week. 

Councilmember Maher left the meeting at 7:06 p.m. 

Motion made by Ward 2 Sheppard, Seconded by Ward 1 Finley to amend motion regarding text 
amendment to allow real estate signs 7 days a week by sending back to Planning and Zoning 
Commission for further review and possible amendments. 

Voting Yea: Mayor Liese, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Councilmember Maher returned to the meeting at 7:16 p.m. 
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24. 2025-217:  Motion to approve text amendment to reduce rear yard setback on properties 
adjoining canals and waterways. 

Motion made by Ward 2 Sheppard, Seconded by Councilmember-At-Large Maher to approve text 
amendment to reduce rear yard setback on properties adjoining canals and waterways. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

25. 2025-218:  Motion to approve text amendment to allow golf carts to cross Exit 16 overpass. 

Motion made by Ward 1 Finley, Seconded by Ward 3 Harwood to table motion to approve text 
amendment to allow golf carts to cross Exit 16 overpass. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

          25.a   Motion made by Mayor Liese, Seconded by Councilmember-At-Large Maher to request Planning  
and Zoning Commission to hold a public hearing for reviewing landscape ordinance. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

            17.   2025-220: Motion to approve to advertise for engineering services for a 4-year term with amended 
Request for Proposal. 

Motion made by Councilmember-At-Large Maher, Seconded by Ward 3 Harwood to approve to 
advertise for engineering services for a 4-year term with amended Request for Proposal. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Routine Agenda. 

Claims Payable 

26. Motion to approve Docket of Claims (DKT233089 - DKT233121) in the amount of 
$1,015,730.48. 

Motion made by Ward 1 Finley, Seconded by Ward 2 Sheppard to approve Docket of Claims 
(DKT233089 - DKT233121) in the amount of $1,015,730.48. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, 
Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Public Comments on Non-Agenda Items - None 

Council Closing Comments 
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Executive Session  

Motion made by Mayor Liese, Seconded by Ward 3 Harwood to enter closed session to discuss the need for 
executive session. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Motion made by Mayor Liese, Seconded by Ward 3 Harwood to enter executive session pursuant to MS Code 
25-41-7(g): transaction of business and discussion regarding the prospective purchase: sale, or leasing of 
lands. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Motion made by Mayor Liese, Seconded by Ward 3 Harwood to exit executive session. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Motion made by Mayor Liese, Seconded by Ward 1 Finley to exit closed session. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

City Attorney Cusick announced that no official action of record was taken during executive session. 

Adjourn/Recess. 

At 8:06 p.m. motion made by Ward 4 Clark, Seconded by Ward 3 Harwood to adjourn. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

 

 

 

 Anna Liese 
Mayor 

 Jeannie Klein 
City Clerk  
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Resolution 2025-044 

Agenda Item 2025-221 

 

RESOLUTION OF THE DIAMONDHEAD CITY COUNCIL PROVIDING FOR A THREE 

PERCENT (3%) SALARY INCREASE EFFECTIVE OCTOBER 6, 2025 AND ESTABLISHING 

FISCAL YEAR 2026 COMPENSATION FOR ALL EMPLOYEES OF THE CITY OF 

DIAMONDHEAD, MISSISSIPPI 
 

WHEREAS, the City Council is entrusted with the authority to budget annually for the salaries 

and hourly rates of City employees where in its official record of action shall such salaries be recorded; 

and 
  

WHEREAS, the City Council salaries and hourly rates of compensation for employees of the 

City of Diamondhead; and 

 

 WHEREAS, does hereby establish and resolve to incorporate into its official record of action 

FY26 salaries and hourly rates for specified positions and those employees of the City as follows: 

 

Primary Position  FY26 Salary   

Court Clerk                                56,242.61 

Judge                                23,059.73  

Receptionist                                19,672.49  

Purchasing Clerk                                41,088.23  

Executive Assistant                                54,637.19 

City Clerk                                72,144.04  

Cty Mgr                                103,250.19  

Building Clerk                                40,426.46  

Building Inspector                                48,877.78  

Building Inspector                                43,714.17  

Building Official                                54,637.19  

Code Enforcement Off                                34,463.80  

P&Z Administrator                                52,165.73 

Public Works                                   39,227.34  

Public Works                                   28,922.40  

Public Works                                   28,922.40 

Public Works                                   28,922.40  

Public Works                                   28,922.40 

Public Works                                   29,350.88  

Public Works                                   21,218.33  

Public Works                                   36,420.80  

Public Works                                   35,349.60  

Public Works                                   28,080.00  

Public Works                                28,080.00  

Public Works                                   28,080.00  

Public Works                                   28,080.00  

Public Works                                   28,080.00  

Public Works                                   28,080.00  
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WHEREAS THE GOVERNING BODY OF THE CITY, does hereby establish and resolve to 

incorporate into its official record of action FY26 salaries and hourly rates for employees of the City 

of Diamondhead effective October 6, 2025. 

 

I hereby certify that the above and forgoing Resolution was adopted in the affirmative by the following 

vote of the Council of the City of Diamondhead on the _______ day of _____________________, 2025. 

 

      Aye Nay Absent 

Mayor Liese             ____ ____    ____    

  

Councilmember Maher  ____ ____   ____ 
 

Councilmember Finley    ____ ____   ____ 

   

Councilmember Sheppard   ____ ____   ____ 

 

Councilmember Harwood  ____ ____   ____ 

 

Councilmember Clark   ____ ____   ____     

 

 

ATTEST:  _____________________________           APPROVED:__________________________________                          

      JEANNIE KLEIN, CITY CLERK                 ANNA LIESE,  MAYOR  

 

 

 

 

seal 

Public Works                                   28,080.00  

Public Works                                   28,080.00  

Foreman                                42,848.00  

Mechanic                                33,280.00  
Receptionist                                19,672.49 
Public Works Dir                                67,237.30  
Admin Support Clerk                                37,492.00 
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Resolution 2025-045 

Agenda Item 2025-223 
 

 

 

 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL, ("THE GOVERNING BODY") OF THE CITY OF 

DIAMONDHEAD, MISSISSIPPI (“THE CITY”), DECLARING INTENT TO INCREASE SOLID WASTE FEES 

EFFECTIVE JANUARY 1, 2026 AND AUTHORIZE PUBLIC NOTICE OF SAME. 

  

WHEREAS, the Mayor and City Council (“The Governing Body”) for and of the City of 

Diamondhead approved in 2013 for the City to become a participating entity with the Hancock 

County Regional Solid Waste Authority for solid waste, recycling and bulky waste 

collection/disposal services; and  

WHEREAS,  The Hancock County Regional  Sol id  Waste  Author i ty 

so l ic i ted  b ids  for  i ts  county-wide so l id  was te  serv ice  and  on  Apr i l  11 ,  2022 

entered  in to a  s ix  (6)  year  cont rac t  wi th  Coas ta l  Envi ronmenta l  Serv ices ;  

and  

WHEREAS,  the  current  co l lec t ion  and  d isposal  monthly ra te  for  

res ident s  wi th in  the  incorporated  area  of  Diamondhead increased  f rom 

$11.88  per  month  to  $ 15 .50  per  month  ($186.00  annual ly)  ef fec t ive  May 1 ,  

2022,  and   

WHEREAS  Consumer  Pr ic ing Index  (CPI)  increases  may occur  

annual ly and  as  the  resu l t  may increase  the  annual  cos t  associa ted  wi th  sol id  

was te  serv ices ;  and 

WHEREAS  Coastal  Envi ronment  Serv ices  has  provided not ice  that  

ef fec t ive  October  1,  2025 serv ices  would  be  provided a t  a  ra te  based  on  a 

2 .3% Consumer  Pric ing Increase  (CPI) ;  and    

WHEREAS,  in  order  to  mainta in  the  current  so l id  was te and  bulky 

was te  serv ices  avai lab le  to  res idents ,  the  annual  fee  assessed  to  households  

must  increase  to  adequate ly fund the  cos t  for  the  serv ices ;  and  

WHEREAS,  the  Mayor  and  Counci l  for  the  Ci ty of  Diamondhead des i re   

to  declare  in ten t  to  increase  the  annual  so l id  was te  fee  f rom $ 186.00  ($15.50 

monthly)  to  $210.00 ($17.50  monthly)  o r  12 .91% per  household  for  res idents  

wi th in the  incorporated  area  of  Diamondhead  beginning January 1 ,  2026 .  

   NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY, AS 

FOLLOWS: 

          That the City of Diamondhead does hereby provide notice of intent to increase  
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Agenda Item 2025-223 

 

 

annual solid waste fees from $186.00 to   $210.00  per  household  for  res idents  

wi th in the  incorporated  area  of  Diamondhead beginning January 1 ,  2026 

thereby increas ing es t imated  annual  revenue  to  $903,000;  an  increase  of  

$103,200 for  12 .91% and further authorizes the administration to provide the 

required notice of said proposed increase to the public.  

          

 

  SO BE IT RESOLVED this 16th day of September, 2025 the above and foregoing Resolution 

of the Mayor and Council of the City of Diamondhead, after having been first reduced to writing, 

was introduced by Councilmember _________________, seconded by Councilmember 

____________________, and the matter being put to a vote, the result was as follows: 

 

          Aye        Nay Absent 

Mayor Liese  ____ ____  _____ 

Councilmember Finley  ____ ____  _____ 

Councilmember Sheppard  ____ ____  _____ 

Councilmember Harwood  ____ ____  _____ 

Councilmember Clark  ____ ____  _____      

  Councilmember At-Large Maher  ____ ____  _____ 

 

        seal 

 

Attest:   

 

 

_____________________________________      _________________________________________                       

            Jeannie Klein, City Clerk                      Anna D. Liese, Mayor 
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PUBLIC NOTICE 

CITY OF DIAMONDHEAD, MISSISSIPPI 

SOLID WASTE COLLECTION FEE INCREASE  

The Diamondhead City Council hereby gives notice to all residents within incorporated area of 

Diamondhead, Mississippi, of its intent to increase solid waste and bulky waste collection and 

disposal fees from $186.00 annually established May 1, 2022 to $210.00 annually effective 

January 1, 2026.  The proposed fee adjustment is necessary to adequately fund solid waste 

services due to annual Consumer Price Index (CPI) increases realized in current and prior years 

and for Fiscal Years 2026 and 2027.   The proposed fee would generate estimated revenue of 

$903,000; an increase of 12.91% or $103,200 annually over current collections.  The City Council 

will consider the matter at its Regular Meeting on Tuesday, October 21, 2025 at 6:00 p.m. in City 

Hall Council Chambers located at 5000 Diamondhead Circle. 

Published by order of the Diamondhead City Council approved September 16, 2025. 

Jeannie Klein 

City Clerk  

 

Publish dates:   October 2,  2025 

                October 9, 2025 

                October 16, 2025 

                 

 

The notice shall be in print no less than the size of eighteen (18) point and shall be surrounded 

by a one-fourth (¼) inch black border. The notice shall not be placed in the legal section notice 

of the newspaper. 
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STATE OF MISSISSIPPI 

COUNTY OF HANCOCK    
 

RESOLUTION AUTHORIZING THE EXTENSION OF THE INTERLOCAL 

COOPERATION AGREEMENT BETWEEN HANCOCK COUNTY AND THE CITY OF 

DIAMONDHEAD FOR POLICE PROTECTION SERVICES AND OTHER PURPOSES 

THROUGH SEPTEMBER 30, 2027 
 

WHEREAS, the City of Diamondhead and the Board of Supervisors of Hancock County, 

Mississippi, desire to continue to work together to combine governmental activities in the City of 

Diamondhead in a cost effective manner which we believe will result in substantial savings to the 

taxpayers of the City of Diamondhead and thereby a savings on the amount of taxes required to be 

paid by the citizens; and 

WHEREAS, the City of Diamondhead, through its governing authority, and Hancock 

County, Mississippi, through its Board of Supervisors, desire to extend the current Interlocal 

Governmental Cooperation Agreement as provided by §17-13-1 and §17-17-5, et. seq., Mississippi 

Code of 1972, Annotated; and  

WHEREAS, the purpose of such an Agreement is to provide that Hancock County will, 

through September 30, 2027, provide governmental services to the City of Diamondhead, as more 

specifically set forth in the interlocal cooperation agreement, upon payment of certain fees from 

the City of Diamondhead unto the County of Hancock under the terms and conditions set forth 

thereto; and 

WHEREAS, there will be no separate or legal or administrative entity created hereby, but 

the purposes of this Agreement shall be that the governing authorities of the respective 

governmental entities, namely Hancock County, Mississippi, and the City of Diamondhead, shall 

each cooperate together within and under the terms of this Agreement to achieve maximum 

efficiency for governmental services in law enforcement at minimum cost to the taxpayers of the 
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City of Diamondhead.  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF DIAMONDHEAD, by and 

through its Mayor and City Council (hereinafter referred to as the “CITY”, that the Mayor is hereby 

authorized to execute and extend the Interlocal Governmental Cooperation Agreement with 

Hancock County and the Hancock County Sheriff’s Office to provide law enforcement services as 

therein defined; said Agreement being authorized by §17-13-7(1), Mississippi Code of 1972, 

Annotated, and subject to the approval of the Attorney General of the State of Mississippi. 

I HEREBY CERTIFY THAT THE ABOVE AND FOREGOING RESOLUTION ON MOTION 

MADE BY COUNCILMEMBER _________________, SECONDED BY COUNCILMEMBER 

_________________, WAS ADOPTED IN THE AFFIRMATIVE BY THE FOLLOWING VOTE 

OF COUNCIL OF THE CITY OF DIAMONDHEAD ON THE ____ DAY OF ______________, 

2025. 

 

Aye Nay  Absent 

 

Mayor Liese           ____ ____ ____     

 

Councilmember Finley ____ ____   ____ 

 

Councilmember Sheppard ____ ____   ____ 

   

Councilmember Harwood    _____  ____  ____   

  

Councilmember Clark  ____   ____   ____  

    

Councilmember Maher       ____ ____   ____     

 

 

 

 

 

ATTEST:  _______________________ APPROVED:____________________________ 

CITY CLERK                              ANNA LIESE, MAYOR 
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Resolution 2025-046 

Agenda Item 2025-226 

 
 

RESOLUTION OF THE COUNCIL OF THE CITY OF DIAMONDHEAD APPOINTING MARK B. 

BEISECKER TO SERVE AS A COMMISSIONER FOR THE DIAMONDHEAD WATER & SEWER 

DISTRICT BOARD OF COMMISSIONERS 

WHEREAS, the Mayor and Council (the governing body) for the City of Diamondhead have been 

vested the authority as of July 1, 2015 with the passage of House Bill No. 896 amending MS Code §19-5-167 

to appoint the five commissioners to serve on the Diamondhead Water and Sewer District Board of 

Commissioners, that one (1) Commissioner from each Ward within the City of Diamondhead be appointed and 

further that such appointment shall be for a term of five (5) years, and 

WHEREAS, the partial term of Mark Beisecker of Ward 4 will expire on September 28, 2025; and  

NOW, THEREFORE, BE IT RESOLVED, the Council of the City of Diamondhead do hereby 

appoint (Ward 4) Resident Mark G. Beisecker, to serve as Commissioner to be seated on the Board of 

Commissioners for the Diamondhead Water & Sewer District for a five (5) year term effective expiring 

on September 28, 2030. 

 

SO BE IT RESOLVED, this the ____________ day of ______________________, 2025. 

The above and foregoing Resolution of the Council of the City of Diamondhead, after having 

been first reduced to writing, was introduced by Councilmember_________________________, 

seconded by Councilmember ___________________and the matter being put to a vote, the result was as 

follows: 

     Aye Nay Other 

Mayor Liese ____ ____   

 

Councilmember Finley ____ ____   

 

Councilmember Sheppard ____ ____   

 

Councilmember Harwood ____ ____   

 

Councilmember Clark ____ ____   

 

Councilmember Maher ____ ____   

 

 APPROVED      

           Mayor Anna Liese 

ATTEST:      

               Jeannie Klein, City Clerk                                                                                                    

                                                                                       seal                                                     
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Driving partner success by making IT simple 

 
LeapCare Agreement 

MANAGED IT & CONSULTING SERVICES 

 
 

1. Terms of Agreement 

This Agreement between,_City of Diamondhead, MS_ herein referred to as Client, and AGJ Systems & Networks Inc. (AGJ) 
is effective upon the date signed and shall remain in force for four years.  

 
 

a) This Agreement may be terminated by the Client upon sixty (60) days written notice if AGJ Systems:  
I. Fails to fulfill in any material respect its obligations under this Agreement and does not cure such 

failure within thirty (30) days of receipt of such written notice. 
II. Breaches any material term or condition of this Agreement and fails to remedy such breach within 

thirty (30) days of receipt of such written notice. 
 

b) If either party terminates this Agreement, AGJ will assist in the orderly termination of services, including transfer 

of services to another provider. Client agrees to pay AGJ the actual costs of rendering such assistance.  

2. Coverage 
 
All services will be provided to the Client during the hours of 8:00 am – 5:00 pm Monday through Friday (excluding 
AGJ holidays as listed on Appendix A).  Network and Server Monitoring will be provided to the Client by AGJ through 
remote means 24/7/365. All services, as well as Services that fall outside this scope, will fall under the provisions of 
Appendix A. Hardware costs of any kind are not covered under the terms of this Agreement.  

 
Support and Escalation 
AGJ Systems will respond to Client’s “Trouble Tickets” within four (4) hours for non-emergency issues and within one (1) 
hour for emergency issues. Trouble Tickets can be opened by email, phone, or through AGJ’s client portal.  Each call will 
be assigned a Trouble Ticket number for tracking.  Travel to client’s office/s within a 50-mile radius of AGJ’s office is 
included in this agreement. 
 
Service outside Normal Working Hours 
Emergency services performed outside of the hours of 8:00 am – 5:00 pm Monday through Friday, excluding AGJ 
holidays, shall be subject to provisions of Appendix A. 
 
Limitation of Liability 
In no event shall AGJ be held liable for indirect or consequential damages arising out of service provided hereunder, 
including but not limited to loss of profits or revenue, loss of use of equipment, lost data, costs of substitute 
equipment, or other costs.  This agreement is no way a warranty or guarantee that data loss will not occur.   
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3. Client Equipment Covered 
 

AGJ will provide monitoring, maintenance, helpdesk support, central services, network administration, and virtual 
CIO services for the Client’s office.  This agreement covers support for existing computers, servers, networking 
equipment, and mobile devices at the Client’s office.   
 

Item  Included Qty 
Locations Yes 2 

Helpdesk/Reactive Support Team (remote) Yes 26 users 

vCIO, Network Admin, Central Services Yes  

Phone System Management No  

BDR (Backup and DR server) No See Appendix B 

Mobile Device Mgmt Software (MDM) No  

Office 365 email Management Yes 26 users 

Email Spam Protection Yes  26 users 
Managed Detection & Response Yes 26 users 

Threat Quarantine & Remediation Yes 26 users 

LeapGuard UTM (Unified Threat Manager) Yes 1 UTM 

Managed Wireless access point(s) yes 8 APs 

Security Awareness Training and Notices (electronic) Yes 26 users 

Remote PC Access Yes 26 users 

24 x 7 SOC Monitoring Yes 26 users 

Quarterly Vulnerability Scans Yes  

 
4. Backup Protected Equipment and Retention Policy 

As stated on your existing BDR Agreement if included. 
 

5. Additional Services 
 

Hardware/Software/System Support 
AGJ shall provide support for currently installed hardware and properly licensed software, provided that all hardware is 
covered under a currently active vendor warranty; or replaceable parts be readily available, and all software be genuine 
and vendor-supported. Software patching is included for business application software.  Should any hardware or systems 
fail to meet these provisions, they will be excluded from this Service Agreement. Should 3rd Party Vendor Support Charges 
be required in order to resolve any issues, these will be discussed with the Client and passed on to the Client.  Installation 
of new hardware and software is not included in this agreement.  Updates shall be performed at no charge during normal 
business hours. Upgrades are excluded from this Service Agreement. An update is a patch that is made available after the 
product has been released, often to solve problems or glitches, while an upgrade is the replacement of an older version of 
one product to a newer one. 
 

Monitoring and Reporting Services 
AGJ will provide ongoing monitoring of all critical devices as indicated in section 3 (above).  AGJ will provide monthly 
reports as well as document critical alerts, scans, and event resolutions to Client. Additional reports (asset, licensing, 
etc.) can be provided at Client’s request at no additional charge. 

 
Virtual CIO and Network Admin 
AGJ Systems will schedule quarterly or annual business reviews (depending upon the client size) with the Client to 
discuss the state of their current IT infrastructure, upcoming IT developments, and future technology plans of the 
Client.  AGJ Systems will assist in developing an IT budget to meet the Client’s future growth projections.  

 
6. Excluded Services 
 

Services rendered under this Agreement does not include: 
 

1) The cost of any parts, equipment, or shipping charges of any kind. 
2) The cost of any Software, Licensing, or Software Renewal or Upgrade Fees of any kind (unless specifically 

stated in this contract).  Antivirus and Antimalware software is included in this agreement.   
3) The cost of any 3rd Party Vendor or Manufacturer Support or Incident Fees. 
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4) Programming (modification of software code) unless as specified in section 3 (above). 
5) Installation of new hardware or new software (e.g. line-of-business application). 
6) Office Telephone System support unless specified in section 3 (above). 
7) Mail security for non-Exchange environments. 
8) Email Migration Projects 
9) Camera Systems support unless specified in section 3 (above). 

 
 

7. Confidentiality and Non-Compete 
 

AGJ and its agents/employees will not use or disclose Client information, except as necessary to or consistent with 
providing the contracted services, and will protect against unauthorized use. 

 
The Client agrees that without written consent, at all times while Client is employing the services of AGJ and for twelve 
(12) months after the contract period terminates, the Client will not solicit, hire, retain (including as a consultant) any 
employee or contractor of AGJ or any former employee who has left employment or contract within twelve (12) 
months prior to such hiring.   

 
8. Miscellaneous 

 
This Agreement shall be governed by the laws of the State of Mississippi. It constitutes the entire Agreement between 
the Client and AGJ Systems and no other promises or conditions were made or set in any other agreement, whether 
oral or written. This agreement supersedes any prior written or oral agreements between the parties, as of the date 
executed. 

 
AGJ Systems is not responsible for failure to render services due to circumstances beyond its control including, but not 
limited to, acts of God. 
 
This agreement may be modified or amended, provided the amendment is made in writing, is mutually agreed upon 
and is signed by both parties’ representative(s). 
 
If any provisions of this agreement shall be held to be invalid or unenforceable for any reason, the remaining 
provisions shall continue to be valid and enforceable. Failure or neglect to enforce any of its rights under this 
agreement will not be deemed to be a waiver of that or any other of its rights. 
 
For all Services provided by AGJ Systems and Networks, AGJ Systems and Networks will use commercially reasonable 
efforts to follow and recommend industry standard practices to protect all newly installed and Covered Equipment 
from infiltration.  Client understands that, even with these precautions, its network, including any Covered 
Equipment, is susceptible to infiltration and that AGJ Systems and Networks cannot prevent or be held responsible 
for such infiltration.  In the event of client network infiltration, both parties will work together to assess and 
minimize damages caused by infiltration and restore all services as quickly as possible.  Customer is responsible for 
securing Cyber Security insurance to mitigate any damages or losses that may result from client network 
infiltration.  AGJ Systems and Networks is not liable for any damages or losses suffered by client due to client 
network infiltration, and client hereby releases, discharges and holds harmless AGJ Systems and Networks and its 
employees, agents, officers and directors from and against all claims, liability, losses or damages, and expenses, 
including attorney’s fees, relating to any client network infiltration. 

 
9. Fees and Payment Schedule 
 

Fees for the first year will be $_2,945.80______ per month plus sales tax (sales tax will be added if applicable), invoiced to 
the Client on a Monthly basis, and will be automatically drafted on the first day of each month.  The first month will include 
an additional one-time setup fee of $_0.00_____.    
 
Fees will be increased 5% per year on the anniversary of this agreement.  For example, year two will be the monthly 
price listed above plus an additional 5%. 
 
All invoices are “Net 30” (due 30 days after the invoice date).  A finance charge of 1.5% per month will be added to late 
invoices.  If an invoice becomes 30 days past due, you will be notified and your account will be put on “credit hold.”  
AGJ requires a 50% deposit on all hardware/software at the time of purchase.  The remainder of the 
hardware/software purchase amount is due when the equipment is delivered. 
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It is understood that any and all Services requested by the Client that fall outside of the terms of this Agreement will be 
discussed with the client and billed as separate, individual services. 

 
10. Acceptance of Service Agreement 

 
This Service Agreement covers only those services and equipment listed in section 3 (above).   
IN WITNESS WHEREOF, the parties hereto have caused this Service Agreement to be signed by their duly authorized 
representatives as of the date set forth below.  

 

Accepted by: 

 

          
Nicole Johns     AGJ Systems                   Date 
 
 
 

 
 

 

Authorized Signature    Client      Date 
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Appendix A 

 

Service Rates 
 

 
Labor  Rate 

Remote and Onsite Server Mgmt. 
8am-5pm M-F 

INCLUDED 

Remote and Onsite Printer Mgmt.  
8am-5pm M-F 

INCLUDED 

Remote and Onsite Network Mgmt. 
8am-5pm M-F 

INCLUDED 

Remote and Onsite PC/Laptop Help Desk 
8am-5pm M-F 

INCLUDED 

24x7x365 Server and Network Monitoring INCLUDED 

Server and PC Proactive Tasks INCLUDED 

  

Remote PC Management/Help Desk 
After Hours, Weekends and Holidays 

$150/hour 

Remote Printer Management  
After Hours, Weekends and Holidays 

$150/hour 

Remote Network Management 
After Hours, Weekends and Holidays 

$150/hour 

Remote Server Management 
After Hours, Weekends and Holidays 

$150/hour 

Onsite Labor 
After Hours, Weekends and Holidays 

$150/hour 

  

Server Installations and Projects $115/hour 

Software Deployment Projects $115/hour 

New PC Pre-Config   * AGJ Purchase INCLUDED 

New PC Pre-Config   * Other Vendor Purchase $115/hour 

New PC On Site Deployment $115/hour 

Project Manager $115/hour 

Travel Outside 50-miles (half rate) $57.50/hour 

 
 

*PCs purchased by the client through AGJ will be Pre-configured (benched, 3 hours) at no charge.  PCs purchased by the 
client through other vendors will be Pre-configured at the hourly rate referenced above.   
 
We require Client to send specifications of any technology equipment to AGJ for review before purchase (review at no 
charge to Client).  This will reduce problems with incorrect equipment/specifications if you choose to purchase through 
another vendor. 
 
AGJ Holiday Schedule: New Year's Day, Martin Luther King Jr. Day, Mardi Gras, Easter, Memorial Day, Independence Day 
(4th of July), Labor Day, Veteran’s Day, Thanksgiving Day, Friday after Thanksgiving, and Christmas Day. 
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Appendix B 
 

 

Backup and Disaster Recovery Agreement 

For Managed Clients 
 
1. Coverage 

 
All services will be provided to the Client per their Complete Care Agreement.  
 
1. Backup agreement covers the monitoring and support of the backup activity on the selected PCs, servers, and 

the backup appliance (BDR) listed in section 4 below. 
2. Backup agreement covers maintenance, warranty, and at our discretion, replacement of leased backup appliance 

(BDR). 
 

Limitation of Liability 
In no event shall AGJ Systems be held liable for indirect or consequential damages arising out of service provided 
hereunder, including but not limited to loss of profits or revenue, loss of use of equipment, lost data, costs of 
substitute equipment, or other costs. 
 

Monitoring Services 
AGJ Systems will provide ongoing monitoring of the backup solution indicated in section 4 (below).  AGJ Systems will 
document and monitor all critical alerts, scans, and event resolutions related to the backup solution. 

 
2. Backup Hardware/Software 
 

AGJ Systems will monitor, manage, test, and maintain a backup and disaster recovery solution that provides local and 
offsite (cloud) image-based backups for the covered equipment (listed below).  AGJ will maintain the warranty on the 
backup solution hardware provided.  Restoration of files and other data recovery is not included in this contract.   

 
All data is fully encrypted during transmission and while stored off-site.  Upload speeds of 25 mb/s or greater are 
required for optimal off-site data transmission.  Off-site transmission will be configured for off-peak hours (at night) 
when possible.  Retention is subject to the capacity of the hardware and the amount of data generated by the client.  
AGJ estimates future capacity based on industry best practices. 

 
3. Protected Equipment and Retention 
 

LeapVault  is AGJ’s onsite/offsite Backup and Disaster Recovery solution.  It includes a leased BDR appliance (local 
repository with redundant storage that houses local backups) with continual monitoring. This solution is designed to 
provide failover for your hardware while the server is repaired, or the replacement is sourced. Backups are sent 
offsite weekly for cloud storage in case of a local disaster.  Standard retention of nightly backups is 60 days onsite 
and 14 days in the cloud. AGJ performs quarterly backup restorations with business continuity testing. Data 
retention above the stated limit below will be billed at $150 per TB. 

 

AGJ Plan Appliance Qty Cloud Capacity/Retention Local Retention Equipment Covered 

LeapVault  1 Up to 2TB/3 Days 60 Days  2 Virtual Servers 
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407 Highway 90, Bay St. Louis, MS 39520 · O: (228) 467-6755 · F: (844) 273-1291 

 

 
 
September 11, 2025 
 
Jon McCraw, City Manager 
City of Diamondhead 
5000 Diamondhead Circle 
Diamondhead, MS 39525 
 
RE:  2025-005 Canal Dredging Rebid – Engineer’s Recommendation  
 

Dear Mr. McCraw, 
 
Bids were received for the 2025-005 Canal Dredging Rebid project on August 13, 2025.  
There were four (4) bids received. Attached is a certified bid tabulation indicating the 
breakdown of unit price of each bidder. All bids were reviewed for inclusion of 
appropriate bidding documents. 
 
There were several irregularities among the bids; there was a factual dispute as to 
whether certain documents were submitted; and a question of law as to whether any or 
all irregularities can be waived.  In addition, the city reserves the right to reject all bids.  
For all the forgoing reasons, it is recommended that the City reject all bids and modify 
the Contract Documents to clarify what is required to be submitted with the bid 
documents and re-bid the project.  
 
Please let me know if you have any questions regarding this matter. 
 
Sincerely,  
 
 
 
Jason Chiniche, P.E. 
 
Enclosure 
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ADVERTISEMENT FOR BIDS 

 

GENERAL NOTICE 

The City of Diamondhead (Owner) is requesting Bids for the construction of the 
following Project: 

2025-012 Canal Dredging – Rebid 
 

Sealed bids for the construction of the Project will be received at the City of 
Diamondhead City Hall located at 5000 Diamondhead Circle, Diamondhead MS 39525, 
until Wednesday, October 29, 2025 at 10:00 am local time. At that time, all bids received 
will be publicly opened and the bid amount read aloud. 

The work included in the Contract shall consist primarily of Construction of the 
following items: 

Maintenance dredging of canals and transportation and placement of dredged 
material at a Wolf River Beneficial Use Site 

 

OBTAINING THE BIDDING DOCUMENTS 

Information and Bidding Documents for the Project can be found at the following 
designated website: 

www.diamondheadbids.com  

 

Plans and Specifications are being made available via hard copy or digital download. 
Plan Holders are required to log-in or register for an account to view or order bid 
documents at www.diamondheadbids.com. Bid documents are non-refundable and 
must be purchased through the website. Questions regarding website registration and 
online orders are to contact the Plan House at (228) 248-0181. No partial sets of 
drawings or project manuals will be issued. No contract documents (hard copies or 
electronic copies) will be issued to Contractors within twenty-four (24) hours of the time 
indicated above for receiving bids.  

 

The Issuing Offices for the Bidding Documents is: 
 

City of Diamondhead Chiniche Engineering & Surveying 

5000 Diamondhead Circle 407 Hwy 90 

Diamondhead, MS 39525 Bay St. Louis, MS 39520 
 
 

Prospective Bidders may examine the Bidding Documents at the Issuing Offices on 
Monday-Thursday between 8:00am-5:00pm and Friday 8:00am-12:00pm CST.  
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00100 ADVERTISEMENT FOR BIDS 
 

 EJCDC® C-111, Advertisement for Bids for Construction Contract. 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies, 

and American Society of Civil Engineers. All rights reserved. 
Page 2 of 2 

INSTRUCTIONS TO BIDDERS 

Bids must be submitted upon the standard forms contained within these contract 
documents furnished by Engineer, noted in the Information for Bidders. Each bid shall 
be accompanied by a Certified Check on a solvent bank or a Bidder’s Bond issued by a 
Surety Company licensed to operate in the State of Mississippi, in the amount of five 
percent (5%) of the total bid price, payable to the owner as bid security. Bidders shall 
also submit a current financial statement, if requested by the Owner. The successful 
bidder will be required to furnish a Performance Bond and a Payment Bond each in the 
amount of one hundred percent (100%) of the contract amount. 
 
The required documents shall be submitted in a sealed envelope and the outside of the 
envelope shall be marked plainly as: 2025-012 Canal Dredging Re-bid and the 
Certificate of Responsibility Number. 
 
Bids shall be deposited with the City of Diamondhead at City Hall, 5000 Diamondhead 
Circle, Diamondhead MS 39525 or for those interested, bids can be submitted at 
www.diamondheadbids.com under the project page, prior to the hour and date 
designated above. No oral, telegraphic, telephonic, or e-mail proposals shall be 
considered. All interpretations of drawings and specifications shall be directed to Jason 
Chiniche at Chiniche Engineering and Surveying by email to: christina@chiniche.com. 
An acknowledged received copy of all Addenda issued by the Engineer via Plan House 
must be included with the bid proposal. No bidder may withdraw his bid within sixty 
(60) days after the date of actual bid opening without Owner’s consent. The Owner 
reserves the right to reject any or all bids and to waive any or all informalities. 
 
Work to be performed shall be in accordance with all Federal, State and Local 
Regulations and Codes. 
 
Any contract awarded under this Invitation for Bids may be paid for in whole or in part 
with grant funding from the RESTORE Council and the Mississippi Department of 
Environmental Quality (“MDEQ”) under the Resources and Ecosystems Sustainability, 
Tourist Opportunities, and Revived Economies of the Gulf Coast States Act of 2012 
(RESTORE Act).   
 
Minority and women’s business enterprises are solicited to bid on this contract as prime 
contractors and are encouraged to make inquiries regarding potential subcontracting 
opportunities and equipment, material and/or supply needs. All bidders must make 
positive efforts to use small and minority owned business and women business 
enterprises as subcontractors and/or suppliers, as applicable. 

Approved by the order of the City of Diamondhead City Council, this the 16th day of 
September 2025. 

Jeannie Klein, City Clerk 

 

PUBLISH: 

1st Advertisement Date: September 25, 2025 

2nd Advertisement Date: October 02, 2025 
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