
 

 

 
Deschutes County  

District Mapping Advisory Committee (DMAC) 
Wednesday, November 5, 2025, 1:00 p.m. 

Deschutes Services Building, Barnes & Sawyer Room (1st Floor), 1300 NW Wall Street, Bend 

MEETING FORMAT 

In accordance with Oregon state law, this meeting is open to the public and can be accessed and 
attended in person or remotely.  

Join Zoom Meeting 
https://us02web.zoom.us/j/81707913521?pwd=KQh55MAkiEBZT4obaHsT5S5Dmgeo9a.1 
Meeting ID: 817 0791 3521 
Passcode: 611864 
 

T O P I C  D E S I R E D  O U T C O M E  

1. Introduction 
Neil Bryant, DMAC Facilitator and Chair 

Welcome committee members 
2 minutes 

 

2. Background on DMAC 
Neil Bryant, DMAC Facilitator and Chair 

Information  
5 minutes 

3. Approval of October 29, 2025, Minutes 
Neil Bryant, DMAC Facilitator and Chair 
See Draft Minutes in packet. Please note staff is using a summary 
format for meeting minutes.  All DMAC meetings are recorded and 
posted on the website within 24 hours of each meeting.  To find a 
link to previous meetings please visit: Deschutes.org/DMAC 

Approve minutes 
1 minutes 

4. Public Comments 
Neil Bryant, DMAC Facilitator and Chair 30 minutes 

5. Staff Updates 
• Updated Voter Registration Data 
• Building Permits Issued Data 

Information and discussion 
5 minutes 

6. DMAC Group Discussion and Map Work 
Neil Bryant, DMAC Facilitator and Chair 

Information and discussion 
75 minutes 

7.    Wrap Up and Adjourn 
Neil Bryant, DMAC Facilitator and Chair 

Information and Discussion 
2 minutes 

https://us02web.zoom.us/j/81707913521?pwd=KQh55MAkiEBZT4obaHsT5S5Dmgeo9a.1


 

 
 

Deschutes County encourages persons with disabilities to participate in all 
programs and activities. This meeting/event is accessible. Accommodations 
including sign and other language interpreter services, assistive listening devices, 
materials in alternate formats such as Braille, large print, electronic formats, or 
language translations are available upon advance request at no cost. Please make 
a request at least 24 hours in advance of the meeting/event by calling 
Administrative Services at (541) 388-6570 or send an email to 
DMAC@deschutes.org.  

 
 

El condado de Deschutes anima a las personas con discapacidad a participar en 
todos los programas y actividades. Esta reunión/evento es accesible. Hay 
disponibles servicios de intérprete de lengua de señas y de otros idiomas, 
dispositivos de escucha asistida, materiales en formatos alternativos como braille, 
letra grande, formatos electrónicos, traducciones o cualquier otra adaptación, con 
solicitud previa y sin ningún costo. Haga su solicitud al menos 24 horas antes de 
la reunión/el evento llamando a Administrative Services al (541) 388-6570 o envíe 
un correo electrónico a DMAC@deschutes.org. 

 
 

 
 



   
 
 
 
 
 
 

 
 

ADMINISTRATION SERVICES 

Minutes 
Deschutes County  

District Mapping Advisory Committee (DMAC) 
Wednesday, October 29, 2025, 1:00 p.m. 

Deschutes Services Building, Barnes Sawyer Room (1st Floor), 1300 NW Wall Street, Bend 

 
This meeting was conducted in person and by video. It was video recorded and can be 
accessed on the committee website: District Mapping Advisory Committee (DMAC) | 
Deschutes County Oregon 
   
I. Introduction  
This meeting was called to order at 1:04 p.m. by Facilitator and Chair Neil Bryant.  
Attendees: Chair/Facilitator: Neil Bryant. Committee Members: Bernie Brader, Carol Loesche, Drew Kaza, 
Matt Cyrus, Melanie Kebler, Ned Dempsey, and Phil Henderson. 

 
Staff: Steve Dennison, County Clerk; Jen Patterson, Strategic Initiatives Manager; and Lee Klemp, IT/GIS. 
 
II. Background on DMAC 
Neil Bryant provided background on DMAC’s role in a three-step process initiated by the Board of County 
Commissioners and outlined that DMAC will produce initial mapping recommendations to be forwarded 
to the Board in late November or early December. He stated that the Board may accept, modify, or refer 
the proposal to the May 2026 ballot, and that the proposed districts would not affect the 2026 election, 
which will be conducted at large. He reiterated committee guidance to use existing 2022 precinct lines 
where practicable, keep districts contiguous, avoid unreasonable divisions of communities of interest, 
and consider growth patterns. He noted the committee is working with current voter registration data to 
draw the districts. He further explained that if voters approve districting, changes would affect 
commissioner elections beginning January 2028; if the measure fails, all five commission seats remain at 
large.  
 
III. Approval of October 22, 2025, Minutes 
Carol Loesche requested the meeting minutes reflect her absence on October 22, 2025. Staff will make 
that change. A motion to approve the October 22,  2025 minutes was made by Matt Cyrus and seconded 
by Phil Henderson. The motion carried by voice vote, and the minutes were approved. 
 
IV.  Public Comments 
Greg Bryant, from Bend, asked whether DMAC could forward more than one map to the Board of County 
Commissioners so the Board would have options. The chair responded that the Board has directed 

https://www.deschutes.org/bcc/page/district-mapping-advisory-committee-dmac
https://www.deschutes.org/bcc/page/district-mapping-advisory-committee-dmac


 

 

DMAC to submit one map with five districts; while the committee continues to analyze multiple working 
drafts during its process, the deliverable to the Board will be a single proposed map. 
 
V. Staff Updates 
Jen Patterson reported that she went before the Board of County Commissioners to get further guidance 
on map drawing criteria priority between expanding the equal population range to 10 percent (from the 
existing 5 percent) or splitting precincts. The Board, on a 2–1 vote, indicated a preference to allow up to a 
10 percent range between the largest and smallest districts rather than split precincts if that choice must 
be made; the guidelines have been updated accordingly. Patterson emphasized this is a preference to 
accommodate conditions if necessary, rather than a mandate to target a 10 percent spread when a 
smaller range can be achieved without splitting precincts. She also relayed the Board’s preference that, 
when practicable, precincts experiencing higher growth trends be placed at the lower end of the 
permitted range to anticipate ongoing growth before the next redistricting. 
 
Lee Klemp displayed a data chart and a heat map for building-permit issued between January 1, 2022 
through October 20, 2025. Staff noted that some multi-family records may be undercounted in the 
current table due to how multiple records attach to a single parcel and that updated multi-family data 
from the City of Redmond were requested on short notice and had not yet been received; staff plans to 
incorporate those data points and rerun the heat map and precinct table before the next meeting.  
 
DMAC members requested that the issued building permits data be broken down by year: 2022, 2023, 
2024, and 2025 with a column for precinct, permits issued, and units per permit for each year.  Staff will 
work on this request and have the data available at a future meeting.  
 
Steve Dennison will pull updated Voter Registration data on November 1 and going forward that data will 
be represented in the maps and data charts. 
 
 
VI. DMAC Group Discussion and Map Work 
The discussion opened with a motion to limit work for the remainder of the meeting to a single draft 
map, designated Map C. After debate about potential effects on communities of interest and the timing 
of requested data to review, the motion did not carry on a vote, and the group continued to consider 
multiple drafts within the criteria framework. 
 
The committee then considered narrowing the universe of drafts. A subsequent motion to eliminate Map 
A passed by voice vote. With that action, the committee proceeded with two working drafts, Maps B and 
C, and focused on the limited number of precincts where those drafts diverged. Participants noted that 
the two drafts were identical across the vast majority of precincts and that concentrating discussion on 
the remaining areas of difference would support a more efficient path to a single recommendation. 
 
The committee turned to comparative review of its working maps and implications of the updated 
criteria and growth information. Members discussed precincts in East Bend and other areas showing 



 

 

higher recent building activity and how that information might inform placing such precincts at the lower 
end of the allowable population range while maintaining contiguity, using existing precinct lines, and 
preserving communities of interest. 
 
Members referenced, among others, Precinct 26’s urban character and development pattern and its 
relationship to other Bend precincts and considerations for precincts 12 and 26 regarding Latino 
communities of interest. The chair summarized that both Maps B and C meet the county’s criteria on 
population and voter registration at this stage and that the next meeting will include updated 
precinct-level voter-registration data and growth trends from issued building permits to aid in continued 
refinement. The chair and members agreed that the two working maps are the same for 44 of the 50 
precincts and that discussion should focus on the small set of differing precincts; precincts cited during 
this portion included 2, 5, 12, 25, 33, and 47. In response to the chair’s request, some members agreed to 
bring a proposal to the next meeting showing how to move precincts while keeping within the adopted 
guidelines. 
 
The committee also discussed the topic of assigning commissioner seat numbers to districts should the 
Board forward a districting measure to voters and the measure be approved. Members expressed 
interest in a fair and equitable approach and discussed drawing lots as a method to assign positions. The 
chair noted this could be reflected as a recommendation accompanying the map transmitted to the 
Board for consideration. 
 
Motions: 
 
Melanie Kebler moved to request issued building permits data be broken down by year: 2022, 2023, 
2024, and 2025 with a column for precinct, permits issued, and units per permit for each year. Drew Kaza 
seconded the motion. The motion was approved on a 6-1 vote.  Bernie Brader, Carol Loesche, Drew Kaza, 
Melanie Kebler, Ned Dempsey, and Phil Henderson voted in favor of the motion. Matt Cyrus voted 
against the motion.  
 
Bernie Brader made a motion for the committee to only consider Map C.  Matt Cyrus seconded the 
motion.  The motion failed on a 4-3 vote. Bernie Brader, Matt Cyrus, and Ned Dempsey voted in favor of 
the motion.  Carol Loesche, Drew Kaza, Melanie Kebler, and Phil Henderson voted against the motion. 
 
Drew Kaza made a motion to eliminate Map A. Matt Cyrus seconded the motion. The motion was 
approved unanimously.  
 
VII. Wrap Up and Adjourn 
Bryant adjourned the meeting at 2:31 p.m. 
 

Minutes respectfully submitted by  
Jen Patterson, Strategic Initiatives Manager,     
Deschutes County Administrative Services 



Deschutes County Voting Precinct List
With City Associations, 2020 Census Population and Voter Registration Counts

Voting Precinct City
2020 Census

Population Counts
Registered Voter Counts

(As of 03/01/2022)
Registered Voter Counts

(As of 08/26/2025)
Registered Voter Counts

(As of 11/01/2025)
1 Bend 3,594                                           2,895                                           2,891                                           2,909                                           
2 Bend 4,897                                           3,724                                           3,985                                           4,016                                           
3 Bend 5,993                                           4,346                                           4,715                                           4,717                                           
4 Bend 4,691                                           4,018                                           3,937                                           3,954                                           
5 Bend 8,546                                           5,151                                           5,480                                           5,523                                           
6 Bend 5,534                                           3,869                                           3,856                                           3,882                                           
7 Bend 2,120                                           1,605                                           1,747                                           1,778                                           
8 Unincorporated 811                                               746                                               966                                               961                                               
9 Bend 3,780                                           2,790                                           2,729                                           2,739                                           

10 Unincorporated 82                                                 45                                                 53                                                 55                                                 
11 Bend 1,651                                           1,522                                           1,757                                           1,771                                           
12 Unincorporated 985                                               899                                               878                                               888                                               
13 Unincorporated 4,620                                           3,690                                           3,770                                           3,784                                           
14 Unincorporated 2,091                                           1,838                                           1,865                                           1,885                                           
15 Unincorporated 2,810                                           2,642                                           2,653                                           2,653                                           
16 Unincorporated 1,712                                           1,597                                           1,532                                           1,529                                           
17 Redmond 10,363                                         5,363                                           8,589                                           8,705                                           
18 Unincorporated 4,588                                           4,036                                           4,068                                           4,076                                           
19 Unincorporated 1,645                                           1,462                                           1,456                                           1,452                                           
20 Bend 8,195                                           5,648                                           5,938                                           5,949                                           

21 Bend &
Unincorporated

4,163                                           3,435                                           3,571                                           3,589                                           

22 Unincorporated 186                                               370                                               367                                               358                                               
23 La Pine 2,512                                           1,826                                           2,328                                           2,363                                           
24 Unincorporated 1,779                                           1,313                                           1,318                                           1,324                                           
25 Bend 7,221                                           5,134                                           5,546                                           5,575                                           
26 Bend 3,755                                           2,607                                           3,290                                           3,335                                           
27 Bend 3,215                                           2,575                                           2,922                                           2,994                                           
28 Redmond 5,706                                           4,033                                           4,263                                           4,281                                           
29 Redmond 7,207                                           5,589                                           6,598                                           6,681                                           
30 Sisters 3,064                                           2,783                                           3,217                                           3,229                                           
31 Unincorporated 3,427                                           3,237                                           3,374                                           3,397                                           
32 Bend 4,617                                           3,229                                           3,462                                           3,475                                           

33 Bend &
Unincorporated

5,286                                           3,952                                           4,316                                           4,367                                           

34 Bend 6,102                                           4,470                                           4,484                                           4,539                                           
35 Bend 5,632                                           4,425                                           5,010                                           5,057                                           
36 Redmond 10,019                                         9,704                                           7,584                                           7,605                                           
37 Unincorporated 1,543                                           1,337                                           1,378                                           1,388                                           
38 Unincorporated 2,580                                           1,816                                           1,807                                           1,816                                           
39 Unincorporated 8,025                                           7,066                                           7,176                                           7,204                                           
40 Unincorporated 1,484                                           1,587                                           1,636                                           1,638                                           
41 Unincorporated 1,004                                           791                                               773                                               776                                               
42 Unincorporated 5,235                                           4,451                                           4,494                                           4,487                                           
43 Unincorporated 3,641                                           3,201                                           3,330                                           3,334                                           
44 Bend 5,160                                           3,890                                           3,987                                           4,050                                           
45 Unincorporated 1,328                                           1,112                                           1,077                                           1,066                                           
46 Bend 6,407                                           4,471                                           4,647                                           4,703                                           
47 Bend 3,222                                           3,107                                           3,213                                           3,215                                           
48 Unincorporated 3,300                                           2,968                                           3,107                                           3,101                                           
49 Unincorporated 638                                               525                                               651                                               660                                               
50 Unincorporated 2,087                                           1,949                                           2,025                                           2,025                                           

Totals 198,253                                       154,839                                       163,816                                       164,858                                       
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MAP C 

 



PRECINCT Permits Issued Units
1 55 64
2 172 177
3 249 309
4 110 127
5 55 151
6 37 109
7 36 214
8 83 83
9 17 191

10 0 0
11 92 384
12 11 11
13 32 32
14 15 15
15 46 46
16 19 19
17 219 219
18 42 42
19 10 10
20 136 136
20 0 0
21 65 65
22 7 7
23 279 391
24 29 29
25 250 346
26 318 319
27 111 630
28 75 75
29 504 504
30 236 353
31 37 37
32 68 191
33 322 520
34 11 227
35 266 271
36 135 135
37 10 10
38 182 182
39 174 174
40 22 22
41 1 1

Building Permits Issued between 1/2022 - 10/2025



42 39 39
43 17 17
44 109 342
45 8 8
46 107 294
47 21 23
48 61 61
49 152 156
50 41 41

Sum 5093 7809
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