
 

 

Deschutes County encourages persons with disabilities to participate in all 

programs and activities. This event/location is accessible to people with disabilities. 

If you need accommodations to make participation possible, call (541) 388-6572 or 

email brenda.fritsvold@deschutes.org. 
 

 

 

 

BOARD OF COUNTY COMMISSIONERS MEETING 

9:00 AM, WEDNESDAY, APRIL 16, 2025 

Barnes Sawyer Rooms - Deschutes Services Building - 1300 NW Wall Street – Bend 

(541) 388-6570 | www.deschutes.org 

AGENDA 

 

MEETING FORMAT: In accordance with Oregon state law, this meeting is open to the public and 

can be accessed and attended in person or remotely, with the exception of any executive session. 

 

Members of the public may view the meeting in real time via YouTube using this link: 

http://bit.ly/3mmlnzy. To attend the meeting virtually via Zoom, see below. 

 
Citizen Input: The public may comment on any topic that is not on the current agenda. 

Alternatively, comments may be submitted on any topic at any time by emailing 

citizeninput@deschutes.org or leaving a voice message at 541-385-1734. 
 

When in-person comment from the public is allowed at the meeting, public comment will also be 

allowed via computer, phone or other virtual means. 

 
Zoom Meeting Information: This meeting may be accessed via Zoom using a phone or computer. 
 

 To join the meeting via Zoom from a computer, use this link: http://bit.ly/3h3oqdD. 
 

 To join by phone, call 253-215-8782 and enter webinar ID # 899 4635 9970 followed by the 

passcode 013510. 
 

 If joining by a browser, use the raise hand icon to indicate you would like to provide public 

comment, if and when allowed. If using a phone, press *9 to indicate you would like to speak and 

*6 to unmute yourself when you are called on. 

 

 When it is your turn to provide testimony, you will be promoted from an attendee to a panelist. 
You may experience a brief pause as your meeting status changes. Once you have joined as a 
panelist, you will be able to turn on your camera, if you would like to. 
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Time estimates: The times listed on agenda items are estimates only. Generally, items will be heard in 
sequential order and items, including public hearings, may be heard before or after their listed times. 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

CITIZEN INPUT 

The Board of Commissioners provides time during its public meetings for citizen input. This is an 

opportunity for citizens to communicate to the Commissioners on matters that are not otherwise 

on the agenda. Time is limited to 3 minutes. 

The Citizen Input platform is not available for and may not be utilized to communicate obscene or 

defamatory material. 

Note: In addition to the option of providing in-person comments at the meeting, citizen input comments 

may be emailed to citizeninput@deschutes.org or you may leave a brief voicemail at 541.385.1734. 

CONSENT AGENDA 

1. Approval of Generative Artificial Intelligence (AI) Policy Updates 

2. Approval to accept a Certified Local Government grant from the State of Oregon for 

historic preservation 

3. Approval to accept a NEHA-FDA 2025 Track 3 Maintenance and Advancement Base and 

Training add-on grant, Document No. 2025-360 

4. Consideration of Board Signature on letters thanking Dan Daugherty and Kevin Stock for 

service on the Project Wildfire Steering Committee 

5. Consideration of Board Signature on letters appointing Robert Newey, and reappointing 

Gary Marshall, Andy Meeuwsen and Dean Richardson for service on the Project Wildfire 

Steering Committee 

6. Consideration of Board Signature on letters appointing Patrick Addabbo, Kim Reynolds, 

and Meghan Windschill for service on the Bicycle and Pedestrian Advisory Committee 

7. Approval of the minutes of the BOCC February 19 and 24 and March 17, 2025 meetings 

8. Approval of the minutes of the April 4, 2025 BOCC Legislative Update meeting 
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ACTION ITEMS 

 

9. 9:00  AM Proclamations:  Sexual Assault Awareness Month 

Dark Sky Week 

National Public Safety Telecommunications Week 

National County Government Month 

 

10. 9:30 AM Consideration of Board Order No. 2025-014 to reopen the record for the 

Thornburgh Destination Resort remand hearing proceedings 

 

11. 9:45 AM City of Bend Tax Increment Finance (TIF) Plans  

 

12. 10:00 AM Formation of Committee to Create Commissioner Districts 

OTHER ITEMS 

These can be any items not included on the agenda that the Commissioners wish to discuss as part of 

the meeting, pursuant to ORS 192.640. 

EXECUTIVE SESSION 

At any time during the meeting, an executive session could be called to address issues relating to ORS 

192.660(2)(e), real property negotiations; ORS 192.660(2)(h), litigation; ORS 192.660(2)(d), labor 

negotiations; ORS 192.660(2)(b), personnel issues; or other executive session categories. 

Executive sessions are closed to the public; however, with few exceptions and under specific guidelines, 

are open to the media. 

ADJOURN 
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:   April 16, 2025 

SUBJECT: Approval of Generative Artificial Intelligence (AI) Policy Updates 

 

 

RECOMMENDED MOTION: 

Move approval of County Administrator signature of revised Information Technology Policy 

No. IT-2, Use of Generative Artificial Intelligence. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

The County instituted an AI Policy in August 2024, allowing employees to use approved 

third-party Generative AI tools.  

 

Recently, the County acquired GovAI, a Generative AI tool with a user interface similar to 

ChatGPT, designed to enhance governance and security for government entities. In 

addition, Microsoft CoPilot became available for government use. Adjustments to the 

existing AI Policy are required to account for the deployment of GovAI and CoPilot and to 

establish these platforms as primary while phasing out the use of unmanaged third-party 

tools. This policy update is vital before a full-scale deployment of GovAI across County 

departments to ensure security, governance, and streamlined AI usage. 

 

GovAI will play a pivotal role in fostering innovation and improving efficiency, while 

providing a structured environment for safe and regulated AI interactions with County data 

and operations. In the future, CoPilot will be introduced as an optional enhancement 

available at an additional cost due to its premium pricing and the significant work required 

for configuration. 

 

The County's adoption of these AI tools demonstrates a commitment to innovation, 

balanced by accountability and public service mandates. Given the rapidly evolving nature 

of AI technologies, policy revisions may be necessary in the future to stay aligned with 

technological advancements and ensure responsible usage.  

 

This policy was updated by IT leadership in close partnership with the Legal department 

and the Policy Advisory Committee, with department heads across the County reviewing 

the updates to ensure comprehensive input on the Generative AI policy. 
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BUDGET IMPACTS:  

None for the Policy update. The cost of the GovAI tool will be covered by internal service 

fees.   

 

ATTENDANCE:  

Zachary Neemann, Information Security Manager  

5

04/16/2025 Item #1.



  

 

  1

Formatted: Header, Indent: Left:  -0.08"

Formatted Table

Formatted: Header, Centered

Formatted: Header, Right, Right:  -0.08"

Formatted: Header

Deschutes County Information Technology Policy No. IT-2 

Effective Date: August 21, 2024 
 
 
 

 
USE OF ARTIFICIAL INTELLIGENCE (AI) 

 

STATEMENT OF POLICY 

Generative Artificial Intelligence (AI) refers to technology that can generate human-like text, 
images, or other media content using AI algorithms. These tools are sophisticated models that 
predict the language, text, audio, or video that satisfies input. 
 
Deschutes County recognizes the transformative potential of generative AI technologies in 
shaping the future of our business landscape.  The County will regularly review and update this 
policy to keep it aligned with ethical and legal standards and technological advancements in AI 
as frequently as needed.  
 
The purpose of this policy is to provide a set of guidelines and best practices for the 
responsible, ethical, legal, and secure use of AI within the business operations of Deschutes 
County. This policy details the requirements that employees, volunteers and others acting on 
behalf of the County must follow when using generative AI tools, including the security risks 
and the protection of confidential data.  
 
This policy designates two approved real time request/response generative AI systems for 
Deschutes County.  All other generative AI systems must receive approval from Deschutes 
County IT prior to use by filling out this form: https://weblink.deschutes.org/Forms/airequests 
 

DEFINITIONS 

GENERATIVE AI: 
 

 Real time request/response (Online-based) - generative AI that users can interact with in 
real-time through the internet, providing immediate responses to their queries, 
requests or prompts using generative AI techniques. This type of AI could be used in 
various applications such as chatbots (ChatGPT, Microsoft Copilot, Claude, etc.), content 
generation platforms, customer support systems, image creation, and more. 
 

 Software embedded generative AI1  - Integration of generative AI algorithms directly 
into software or hardware systems, allowing them to autonomously create content, 
make decisions, or generate outputs based on certain inputs or parameters (virtual 
meeting notetakers, Slack AI, etc.). This type of AI is designed to operate within 

 
1 Embedded AI may be more difficult to recognize. If there are questions about AI types, please reach 
out to Deschutes County IT staff for assistance.  
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constrained environments, such as Internet of Things “IoT” devices, mobile apps, or 
embedded systems in various machines. 

 
 
DESCHUTES COUNTY IT:  

Deschutes County IT is the central IT Department for the County. 
 
 

APPLICABILITY 

This policy applies to all officials, employees, volunteers, contractors, and others acting on 
behalf of the County who use generative AI tools or platforms. This policy includes both online-
based generative AI, which functions in a real time request/response format, as well as 
embedded generative AI which comes built into many software platforms. Any questions about 
the applicability of this policy should be directed to Deschutes County IT.  
 
Unless specifically directed by their supervisor, employees are not required to use AI systems 
and tools. Members of the public should be informed when they are interacting with an AI tool 
and have an alternative to using AI tools made available to them or the option to opt out of AI 
use.   
 
POLICY AND PROCEDURE 

Use of AI Systems and Training: 
 
When creating accounts with approved AI providers for generative AI tools, County staff have 
the option to use either their official County email address or their personal email address. 
 

All employees are required to complete the AI training in the Deschutes County eLearning 
portal before using AI for work-related purposes. 
 
Approved AI Systems  
 

There are two** approved enterprise- wide AI real-time request/response systemssolutions 
providedpermitted for use at Deschutes County. Other platforms are reviewed on a case-by by 
case basis as they are submitted to IT and are documented on the IT SharePoint site if 
subsequently authorized: 

1. ChatGPT (OpenAI)GovAI – Licensed for all County users, this AI-powered tool allows 
users to upload data (e.g., documents, spreadsheets, etc.) while automatically 
detecting, and in some cases removing, certain recognized sensitive data.   

2. Copilot (Microsoft) – Licensed on a per user, per year basis.  It integrates AI-powered 
assistance across Microsoft 365 applications, such as Word, Excel, Outlook, Teams, and 
PowerPoint.  It operates within the County’s governed environment, meaning data 
security and compliance policies are enforced. 
 

*Please visit the IT SharePoint intranet website for newlyadditionally approved applications. 
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Any use of non-approved AI systems is strictly prohibited.  Contact Deschutes County 
Information Technology to have their staff review and approve the use of additional AI systems. 
 
Employees are responsible for staying updated on any changes to the platform's policies or 
terms of use regarding generative AI. They should also keep informed about developments in AI 
technology and how it may impact their usage. 
 
Software-Embedded Generative AI 
 

 Prior to utilizing or enabling generative AI embedded in any software platform on 
Deschutes County computing resources, IT shall be consulted to assist with security 
recommendations, configurations, and best practices. 

 Employees must not give access to Deschutes County AI tools outside the organization 
or allow external AI tools to have access to County resources (E.g., AI Notetaker Bot, file 
attachment option in ChatGPT) without prior approval from Deschutes County IT.   

 Employees must not share their access credentials or allow unauthorized individuals to 
use the generative AI tools on their behalf. 

 Generative AI tools and platforms must be configured securely, following industry’s best 
practices and vendor recommendations. This includes ensuring the latest updates, 
patches, and security fixes are applied in a timely manner.  

 Any software containing embedded AI must follow Deschutes County password policy.  
The recommended authentication is through Single Sign On which can be set up by 
Deschutes County IT.  

 
Data Privacy and Security:  
 
Currently, tThe County hasdoes not have access to any two generative AI tools or and platforms 
in which the data input/outputwhere data input and output  isis governed by the County.  
ThereforeHowever, care must be taken when utilizing generative AI tools or platforms, 
especially when that use involves Deschutes County data.   
 

 GovaAI: While GovAI automatically removes certain recognized data (such as Social 
Security numbers and credit card numbers) before sharing externally, all efforts 
shouldall be made to anonymize data before inputting into the system. 

 Efforts should be made to anonymize data eliminating any elements that could be 
traced back to Deschutes County.   

 Microsoft Copilot: Copilot functions within the secure Microsoft environment 
ouldallensuring that sensitive data is managed appropriately when interacting with the 
AI tool. 

 Other approved AI tools or platforms:  
o Efforts should be made to anonymize dataData shall be anonymized eliminating 

any elements that could be traced back to Deschutes County.   
o Employees must adhere to Deschutes County data privacy and security 

standards, State and Federal laws, Health Insurance Portability and 
Accountability Act (HIPAA), Criminal Justice Information System (CJIS), Personally 

Formatted
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Identifiable Information (PII), and Protected Health Information (PHI) when using 
AI systems.   

o UUsing restricted or confidential organizational data with AI is prohibited. 
Employees must not upload or share any data that is confidential, proprietary, or 
protected by compliance / regulation. This includes data related to customers, 
employees, or partners. 

 
All employees of generative AI must comply with Deschutes County acceptable use IT-1 policy, 
ethical guidelines governing intellectual property, privacy, data protection, and other relevant 
areas. 
 
County-provided tools are intended solely for official business use. Employees mustshall not 
use these tools for personal projects, non-work-related tasks, or any activities unrelated to their 
job responsibilities.   
 
Employees must respect and protect intellectual property rights, both internally and externally. 
Unauthorized use of copyrighted material or creation of content that infringes on the 
intellectual property of others is strictly prohibited. 
 

All employees must familiarize themselves and comply with all terms of use (e.g. licensing 
agreements, privacy policies, codes of conduct, etc.) of the generative AI tool that they utilize.  
 
Employees must notify IT if/when they are in violation of terms and condition of use of the AI 
tool that they utilize or if they are notified of a violation of terms of use from an AI tool. 
 
It is the sole responsibility of employees who use AI generated output in their work product to 
ensure its accuracy and compliance with County policies and all applicable laws. Employees will 
be held solely responsible for any AI generated output that results in such violations. 
 
Responsible Use:  
 

Employees are responsible for ensuring that the generated content produced using generative 
AI is accurate and aligns with the organization's values, ethics, and quality standards. Generated 
content must not be used if it is inaccurate, misleading, harmful, or offensive. Any AI generated 
product utilized by an employee will be deemed adopted by the employee and treated as the 
employee’s individual work product. 
 
For any tool or platform outside of the two authorized by Deschutes County IT, eEmployees are 
responsible for staying updated on any changes to the platform's policies or terms of use 
regarding generative AI. They should also keep informed about developments in AI technology 
and how it may impact their usage. 
 
All interactions with AI tools or software, including but not limited to prompts, responses, 
outputs, and decision-making processes, are subject to public record requests in accordance 
with applicable public records laws. Employees must use AI tools in a manner consistent with 
public transparency requirements and should assume that any AI-generated content may be 
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disclosed upon request. For any AI software or tool outside of the two approved AI tools, 
employees shall not retain any records of queries and must delete all chat history in the AI tool 
immediately. 
 

Employees must actively work to identify and mitigate biases produced by AI systems. They 
should ensure that the output utilized from the AI systems is fair, inclusive, and does not 
discriminate against any individuals or groups. Employees will be held solely responsible for any 
AI output that is utilized in their work product that is biased or discriminatory.  
 

AI tools can generate inaccurate and false information. Employees must fact check, and review 
content generated by AI. Employees are responsible for the outcomes generated by AI systems 
and should be prepared to explain and justify those outcomes.  Employees shall not retain any 
records of queries and are required to delete all chat history in the AI tool they utilize 
immediately. 
 
Cybersecurity: 
 
Any suspected or confirmed cybersecurity incidents related to generative AI usage should shall 
be reported promptly to the Deschutes County IT Department.  Examples could include 
unsolicited links with responses, unknown or unverifiable scripts or code, suggested downloads 
from chat bots, and requests for restricted data. 
 
Unlawful Activities: 
 
Employees must report any suspected violations of this policy or any potential ethical, legal, or 
regulatory concerns related to AI use to their supervisor.  
 
Departments/Offices may provide additional rules on departmental/office use of AI for their 
staff. 
 
Non-compliance with this policy may result in disciplinary action, up to and including 
termination of employment, and legal consequences, if laws are violated. 
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Deschutes County Information Technology Policy No.  IT-2 
Effective Date: August, 21, 2024 
Original Adoption: August 21, 2024 
Revised Adoption: XXX, 2025 
 

 
USE OF ARTIFICIAL INTELLIGENCE (AI) 

 
I. STATEMENT OF POLICY 

 
Generative Artificial Intelligence (AI) refers to technology that can generate 
human-like text, images, or other media content using AI algorithms. These 
tools are sophisticated models that predict the language, text, audio, or video 
that satisfies input.  
  
Deschutes County recognizes the transformative potential of generative AI 
technologies in shaping the future of our business landscape.  The County 
will regularly review and update this policy to keep it aligned with ethical and 
legal standards and technological advancements in AI as frequently as 
needed.   
  
The purpose of this policy is to provide a set of guidelines and best practices 
for the responsible, ethical, legal, and secure use of AI within the business 
operations of Deschutes County. This policy details the requirements that 
employees, volunteers and others acting on behalf of the County must follow 
when using generative AI tools, including the security risks and the protection 
of confidential data.   
  
This policy designates two approved real time request/response generative 
AI systems for Deschutes County.  All other generative AI systems must 
receive approval from Deschutes County IT prior to use by filling out this 
form: https://weblink.deschutes.org/Forms/airequests  

 
II. APPLICABILITY 

A. This policy applies to all officials, employees, volunteers, contractors, 
third-party vendors, and others acting on behalf of the County. 
 

B. This policy includes both online-based generative AI, which functions in a 
real time request/response format, as well as embedded generative AI 
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which comes built into many software platforms. Any questions about the 
applicability of this policy should be directed to Deschutes County IT.  
 

C. Unless specifically directed by their supervisor, employees are not 
required to use AI systems and tools. Members of the public should be 
informed when they are interacting with an AI tool and have an 
alternative to using AI tools made available to them or the option to opt 
out of AI use.    

 
III. DEFINITIONS 

A. GENERATIVE AI:  
1. Real time request/response (Online-based) - generative AI that users 

can interact with in real-time through the internet, providing 
immediate responses to their queries, requests or prompts using 
generative AI techniques. This type of AI could be used in various 
applications such as chatbots (ChatGPT, Microsoft Copilot, Claude, 
etc.), content generation platforms, customer support systems, image 
creation, and more.  
 

2. Software embedded generative AI1 - Integration of generative AI 
algorithms directly into software or hardware systems, allowing them 
to autonomously create content, make decisions, or generate outputs 
based on certain inputs or parameters (virtual meeting notetakers, 
Slack AI, etc.). This type of AI is designed to operate within constrained 
environments, such as Internet of Things “IoT” devices, mobile apps, or 
embedded systems in various machines.  
 

B. DESCHUTES COUNTY IT:   
1. Deschutes County IT is the central IT Department for the County.  

 
IV. RELEVANT POLICIES 

All employees must comply with Deschutes County acceptable use IT-1 
policy, ethical guidelines governing intellectual property, privacy, data 
protection, and other relevant areas.  

 
V. POLICY AND PROCEDURE 

 
1 Embedded AI may be more difficult to recognize. If there are questions about AI types, please reach out 
to Deschutes County IT staff for assistance.   

12

04/16/2025 Item #1.



 

A. Use of AI Systems and Training:  
1. All employees are required to complete the AI training in the 

Deschutes County eLearning portal before using AI for work-related 
purposes.  
 

B. Approved AI Systems: 
1. There are two2enterprise-wide AI real-time request/response solutions 

permitted for use at Deschutes County. Other platforms are reviewed 
on a case-by-case basis as they are submitted to IT and are 
documented on the IT SharePoint site if subsequently authorized: 

a. GovAI – Licensed for all County users, this AI-powered tool 
allows users to upload data (e.g., documents, spreadsheets, 
etc.) while automatically detecting, and in some cases 
removing, certain recognized sensitive data.    

b. Copilot (Microsoft) – Licensed on a per user, per year basis.  It 
integrates AI-powered assistance across Microsoft 365 
applications, such as Word, Excel, Outlook, Teams, and 
PowerPoint.  It operates within the County’s governed 
environment, meaning data security and compliance policies 
are enforced.  
 

2. Any use of non-approved AI systems is strictly prohibited.  Contact 
Deschutes County Information Technology to have their staff review 
and approve the use of additional AI systems. 
 

C. Software-Embedded Generative AI 
1. Prior to utilizing or enabling generative AI embedded in any software 

platform on Deschutes County computing resources, IT shall be 
consulted to assist with security recommendations, configurations, 
and best practices.  
 

2. Employees must not give access to Deschutes County AI tools outside 
the organization or allow external AI tools to have access to County 
resources (E.g., AI Notetaker Bot, file attachment option in ChatGPT) 
without prior approval from Deschutes County IT.    
 

 
2 Please visit the IT SharePoint intranet website for additionally approved applications.  
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3. Employees must not share their access credentials or allow 
unauthorized individuals to use the generative AI tools on their behalf.  
 

4. Generative AI tools and platforms must be configured securely, 
following industry’s best practices and vendor recommendations. This 
includes ensuring the latest updates, patches, and security fixes are 
applied in a timely manner.   
 

5. Any software containing embedded AI must follow Deschutes County 
password policy.  The recommended authentication is through Single 
Sign On which can be set up by Deschutes County IT.   
 

D. Data Privacy and Security 
1. The County has access to two generative AI tools and platforms where 

data input and output is governed by the County.  However, care must 
be taken when utilizing generative AI tools or platforms, especially 
when that use involves Deschutes County data.  

a. GovAI: While GovAI automatically removes certain recognized 
data (such as Social Security numbers and credit card 
numbers) before sharing externally, all efforts shall be made 
to anonymize data before inputting into the system.  

b. Microsoft Copilot: Copilot functions within the secure 
Microsoft environment ensuring that sensitive data is 
managed appropriately when interacting with the AI tool.   

c. Other approved AI tools or platforms:   
i. Data shall be anonymized eliminating any elements that 

could be traced back to Deschutes County.    
ii. Employees must adhere to Deschutes County data 

privacy and security standards, State and Federal laws, 
Health Insurance Portability and Accountability Act 
(HIPAA), Criminal Justice Information System (CJIS), 
Personally Identifiable Information (PII), and Protected 
Health Information (PHI) when using AI systems.    

iii. Using restricted or confidential organizational data with 
AI is prohibited. Employees must not upload or share any 
data that is confidential, proprietary, or protected by 
compliance / regulation. This includes data related to 
customers, employees, or partners.  
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2. County-provided tools are intended solely for official business use. 
Employees shall not use these tools for personal projects, non-work-
related tasks, or any activities unrelated to their job responsibilities.    
 

3. Employees must respect and protect intellectual property rights, both 
internally and externally. Unauthorized use of copyrighted material or 
creation of content that infringes on the intellectual property of others 
is strictly prohibited.  
 

4. All employees must familiarize themselves and comply with all terms 
of use (e.g. licensing agreements, privacy policies, codes of conduct, 
etc.) of the generative AI tool that they utilize.   
 

5. Employees must notify IT if/when they are in violation of terms and 
condition of use of the AI tool that they utilize or if they are notified of 
a violation of terms of use from an AI tool.  
 

6. It is the sole responsibility of employees who use AI generated output 
in their work product to ensure its accuracy and compliance with 
County policies and all applicable laws. Employees will be held solely 
responsible for any AI generated output that results in such violations. 
 

7. All interactions with AI tools or software, including but not limited to 
prompts, responses, outputs, and decision-making processes, are 
subject to public record requests in accordance with applicable public 
records laws. 

VI. ROLES AND RESPONSIBILITIES  
A. Employees are responsible for ensuring that the generated content 

produced using generative AI is accurate and aligns with the 
organization's values, ethics, and quality standards. Generated content 
must not be used if it is inaccurate, misleading, harmful, or offensive. Any 
AI generated product utilized by an employee will be deemed adopted by 
the employee and treated as the employee’s individual work product.   
 

B. For any AI tools or platform outside of the two authorized by Deschutes 
County IT, employees are responsible for staying updated on any 
changes to the platform's policies or terms of use regarding generative 
AI. They should also keep informed about developments in AI technology 
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and how it may impact their usage. 
 

C. Employees must use AI tools in a manner consistent with public 
transparency requirements and should assume that any AI-generated 
content may be disclosed upon request. For any AI software or tool 
outside of the two approved AI tools, employees shall not retain any 
records of queries and must delete all chat history in the AI tool 
immediately.   
 

D. Employees must actively work to identify and mitigate biases produced 
by AI systems. They should ensure that the output utilized from the AI 
systems is fair, inclusive, and does not discriminate against any 
individuals or groups. Employees will be held solely responsible for any 
AI output that is utilized in their work product that is biased or 
discriminatory.   
 

E. AI tools can generate inaccurate and false information. Employees must 
fact check, and review content generated by AI. Employees are 
responsible for the outcomes generated by AI systems and should be 
prepared to explain and justify those outcomes.  
 

F. Any suspected or confirmed cybersecurity incidents related to generative 
AI usage shall be reported promptly to the Deschutes County IT 
Department.  Examples could include unsolicited links with responses, 
unknown or unverifiable scripts or code, suggested downloads from chat 
bots, and requests for restricted data.  
 

G. Employees must report any suspected violations of this policy or any 
potential ethical, legal, or regulatory concerns related to AI use to their 
supervisor.   
 

H. Departments/Offices may provide additional rules on 
departmental/office use of AI for their staff.  
 

I. Non-compliance with this policy may result in disciplinary action, up to 
and including termination of employment, and legal consequences, if 
laws are violated.  
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Approved by the Deschutes County Board of Commissioners on (INSERT DATE HERE) 
 
 
 
 
_______________________ 
Nick Lelack 
County Administrator  
 
Revision History:  
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:   April 16, 2025 

SUBJECT: Approval to accept a Certified Local Government grant from the State of Oregon 

for historic preservation 

 

 

RECOMMENDED MOTION: 

Move to authorize staff to accept the 2025 CLG grant award of $8,946. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

Staff requests Board approval of a 2025-6 Certified Local Government (CLG) grant for 

historic preservation in the amount of $8,946. These funds will be utilized by the Deschutes 

County Historic Landmarks Commission for education, training, and compliance. Staff 

provided an overview of the grant before the Board on February 12, 2025. Grant funds will 

be utilized by June 30, 2026. Please see attached Grant Agreement (Document #2025-352), 

to be signed by Peter Gutowsky, CDD Director, for more information. 

 

BUDGET IMPACTS:  

Funds totaling $8,946 will be paid to the County upon completion of the grant tasks, which 

must be completed by June 30, 2026. This revenue has been budgeted. In addition, 

Planning staff will be providing a 1:1 match of in-kind staff time to complete the match 

requirements of the grant. 

 

ATTENDANCE:  

Tanya Saltzman, Senior Planner 
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Grant Agreement
2025 Certified Local Government (OR-25-19)

This Agreement is made and entered into, by and between, the State of Oregon, acting by and through Oregon 

Deschutes County
PO Box 6005
Bend, OR  97708

or designated representative, hereinafter referred to as the "Grantee."

1. GENERAL PURPOSE: The general purpose of this agreement is: to undertake the heritage-related project 
as detailed in Attachment A.

2. AGREEMENT PERIOD: The effective date of this Agreement is the date on which it is fully executed by 
both parties. Unless otherwise terminated or extended in writing, the Project shall be completed by 
6/30/2026. If project is completed before the designated completion date, this Agreement shall expire on the 
date final reimbursement payment is made by OPRD to Grantee. Unless otherwise terminated or extended, 
Grant Funds under this Agreement shall be available for Project Costs incurred on or before the Project 
Completion Date. No Grant Funds are available for any expenditures after the Project Completion Date.

3. GRANT FUNDS: The State agrees to pay the Grantee a maximum amount of $8,946 for costs authorized 
under this agreement.

4. AGREEMENT DOCUMENTS: Included as Part of this Agreement are:
Attachment A: Scope of Work

Attachment C: Standard Terms and Conditions
Attachment D: Reporting and Payment Historic Preservation Fund Grants
Attachment E: Insurance Requirements

In the event of a conflict between two or more of the documents comprising this Agreement, the language in 
the document with the highest precedence shall control. The precedence of each of the documents is as 
follows, listed from highest precedence to lowest precedence: this Agreement without Attachments; 
Attachment A; Attachment C; Attachment D; Attachment B; Attachment E.

Contact Information: A change in the contact information for either party is effective upon providing 
written notice to the other party:

Contractor or Sub-Recipient Determination: 

Grantee OPRD ContactGrantee Billing Contact
Kuri Gill
Grant and Outreach Coordinator
Oregon Heritage
Oregon Parks & Recreation Dept

725 Summer St NE, Suite C
Salem, OR  97301

Recipient is a sub-recipient; Recipient is a contractor.OR

Peter Gutowsky
Deschutes County
117 NW Lafayette Ave

Bend, OR  97708
541-385-1709
peter.gutowsky@deschutes.org

Peter Gutowsky
Deschutes County
117 NW Lafayette Ave

Bend, OR  97708
541-385-1709
peter.gutowsky@deschutes.org

rev 3/19 Page 1 of 2 19
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5. SIGNATURES:
In witness thereof: the parties hereto have caused this Agreement to be properly executed by their authorized 
representatives as of the last date hereinafter written.

STATE:

GRANTEE:
___________________________________________________________________           __________________
Signature, Authorized Representative                                                                                         Date

___________________________________________________________________ 
Name and Title of Signer (Type or Print) 

___________________________________________________________________           ___________________
Christine Curran, Deputy State Historic Preservation Officer                                                     Date
OPRD Heritage Programs

rev 3/19 Page 2 of 2 20

04/16/2025 Item #2.



Attachment A -- Scope of Work
2025 Certified Local Government  Deschutes County 2025 CLG Grant Projects (OR-25-19)

$8,946Grant Amount: 

Grantee: 

Match Amount: $8,946

Deschutes County

The grant funds and matching local contributions will be used to accomplish the work items detailed in the Budget and 
Work Description sections that follow. OPRD Heritage Programs staff  must approve any changes to this Scope of Work.

Project Summary: Complete commissioner training, offer public education  including update/reprinting of Sisters 
walking tour brochure and updates to HLC website and historic resource StoryMap and review and 
compliance in Deschutes County.

PROPOSED  BUDGET

1 Administration.

$1,342Staff/Personnel

$1,342Total:

2 Other Preservation Activities.

$7,696Other

$7,696Total:

3 Public Education.

$1,750Staff/Personnel

$1,000Publishing, Printing, etc.

$250Materials and Equipment

$3,000Total:

4 Review and Compliance.

$5,854Staff/Personnel

$5,854Total:

Total Project Budget $17,892

WORK DESCRIPTION

$1,3421 Administration.

Standards and Provisions:

processing, project oversight, reimbursement requests, etc.

including obtaining at least three estimates.

Products:
Complete grant administration.

Page 1 of 4Attachment A for Certified Local Government # OR-25-19  Deschutes County 2025 CLG Grant Projects
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Attachment A -- Scope of Work
2025 Certified Local Government  Deschutes County 2025 CLG Grant Projects (OR-25-19)

$8,946Grant Amount: 

Grantee: 

Match Amount: $8,946

Deschutes County

$7,6962 Other Preservation Activities.

Standards and Provisions:
Activities in this program area include any activity that is eligible for Historic Preservation Fund (HPF) 
assistance but that does not readily fall within one of the Program Areas described in the Historic 
Preservation Fund manual, or involves Multiple Program Areas and the activity cannot reasonably be 
divided among the specific Program Areas. One example is HABS/HAER documentation projects.

Historic Preservation," which include the "Standards for Preservation Planning."

including obtaining at least three estimates.

National Park Service.

"This publication has been funded with the assistance of a matching grant-in-aid from the Oregon State 
Historic Preservation Office and the Historic Preservation Fund, National Park Service, Department of the 
Interior. Any opinion, findings, and conclusions or recommendations expressed in this material do not 
necessarily reflect the views of the Department of the Interior. Regulations of the U.S. Department of the 
Interior strictly prohibit unlawful discrimination on the basis of race, color, national origin, age or handicap. 
Any person who believes he or she has been discriminated against in any program, activity, or facility 
operated by a recipient of Federal assistance should write to: Office of Equal Opportunity, National Park 

higher are required.

Products:
Provide training resources.  - Pay approved organizational memberships. - Attendance at approved 
conferences and trainings.

Page 2 of 4Attachment A for Certified Local Government # OR-25-19  Deschutes County 2025 CLG Grant Projects
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Attachment A -- Scope of Work
2025 Certified Local Government  Deschutes County 2025 CLG Grant Projects (OR-25-19)

$8,946Grant Amount: 

Grantee: 

Match Amount: $8,946

Deschutes County

$3,0003 Public Education.

Standards and Provisions:

Oregon Heritage on the final work plan and final draft of publications prior to printing and distribution.

including obtaining at least three estimates.

by Oregon Heritage.

documented.

National Park Service.

"This publication has been funded with the assistance of a matching grant-in-aid from the Oregon State 
Historic Preservation Office and the Historic Preservation Fund, National Park Service, Department of the 
Interior. Any opinion, findings, and conclusions or recommendations expressed in this material do not 
necessarily reflect the views of the Department of the Interior. Regulations of the U.S. Department of the 
Interior strictly prohibit unlawful discrimination on the basis of race, color, national origin, age or handicap. 
Any person who believes he or she has been discriminated against in any program, activity, or facility 
operated by a recipient of Federal assistance should write to: Office of Equal Opportunity, National Park 

"The activity that is the subject of this [type of publication] has been financed [in part/entirely] with Federal 
funds from the National Park Service, U.S. Department of the Interior. However, the contents and opinions 
do not necessarily reflect the views or policies of the Department of the Interior, nor does the mention of 
trade names or commercial products constitute endorsement or recommendation by the Department of the 
Interior."

higher are preferred. 

Products:
Offer public education.  - Sisters walking tour brochure. - Preservation month actitivies.

Page 3 of 4Attachment A for Certified Local Government # OR-25-19  Deschutes County 2025 CLG Grant Projects
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Attachment A -- Scope of Work
2025 Certified Local Government  Deschutes County 2025 CLG Grant Projects (OR-25-19)

$8,946Grant Amount: 

Grantee: 

Match Amount: $8,946

Deschutes County

$5,8544 Review and Compliance.

Standards and Provisions:

including obtaining at least three estimates.

National Park Service.

"This publication has been funded with the assistance of a matching grant-in-aid from the Oregon State 
Historic Preservation Office and the Historic Preservation Fund, National Park Service, Department of the 
Interior. Any opinion, findings, and conclusions or recommendations expressed in this material do not 
necessarily reflect the views of the Department of the Interior. Regulations of the U.S. Department of the 
Interior strictly prohibit unlawful discrimination on the basis of race, color, national origin, age or handicap. 
Any person who believes he or she has been discriminated against in any program, activity, or facility 
operated by a recipient of Federal assistance should write to: Office of Equal Opportunity, National Park 

"The activity that is the subject of this [type of publication] has been financed [in part/entirely] with Federal 
funds from the National Park Service, U.S. Department of the Interior. However, the contents and opinions 
do not necessarily reflect the views or policies of the Department of the Interior, nor does the mention of 
trade names or commercial products constitute endorsement or recommendation by the Department of the 
Interior."

Products:
Complete review and compliance activities.

Page 4 of 4Attachment A for Certified Local Government # OR-25-19  Deschutes County 2025 CLG Grant Projects
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ATTACHMENT B
Information required by 2 CFR § 200.331(a)(1)*

Federal Award Identification:

1.  Subrecipient name (which must match registered name in SAM):

2.  Subrecipient's Unique Entity Identifier (SAM):

3.  Federal Award:

4.  Federal Award Date: 

5.  Sub-award Period of Performance Start and End Date: 

6.  Total Amount of Federal Funds Obligated by the Agreement:

9. Federal Award Project Description: 

10. Name of Federal awarding agency, pass-through entity, and contact information for awarding official of the 
pass-through entity: 

(a)  Name of Federal awarding agency:

(b)  Name of pass-through entity:

(c) Contact information for awarding official of pass-through entity: 

11.  CFDA Number and Name:

Amount:

12.  Is Award Research and Development?

13.  Indirect cost rate for the Federal award:

*For the purposes of this Exhibit, the term "Subrecipient" refers to the Grantee, and the term "pass-through entity" refers to 
State Parks and Recreation, Oregon.

7.  Total Amount of Federal Funds Obligated to the Subrecipient by the pass-through entity including this
     Agreement: 

8.  Total Amount of Federal Award committed to the Subrecipient by the pass-through entity:
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AGENDA REQUEST & STAFF REPORT 

MEETING DATE:   April 16, 2025 

SUBJECT: Approval to accept a NEHA-FDA 2025 Track 3 Maintenance and Advancement 

Base and Training add-on grant, Document No. 2025-360 

 

RECOMMENDED MOTION: 

Move approval to accept a NEHA-FDA 2025 Track 3 Maintenance and Advancement Base 

and Training add-on grant, Document No. 2025-360. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

On November 6, 2024, Deschutes County Health Services (DCHS) received approval from 

the Board of County Commissioners (BOCC) to apply for the National Environmental Health 

Association (NEHA) – U.S. Food and Drug Administration (FDA) grants to advance 

conformance with the Voluntary National Retail Food Regulatory Program Standards (Retail 

Program Standards) DCHS is seeking approval to accept the $51,500 awarded. 

 

DCHS was awarded $51,500 in funding for the years 2023 and 2024. For the 2025 grant 

cycle, the application process changed, requiring only two applications and the opportunity 

to apply for three years of funding for certain grant options. In total DCHS applied for 

$385,500 but was awarded $51,500 as follows: 

 Year 1  (April 1, 2025 – March 31, 2026) $21,500 

 Year 2 (April 1, 2026 – March 31, 2027) $15,000 

 Year 3 (April 1, 2027 – March 31, 2028) $15,000 

 

Track 3 Development Base Grant: Awarded $48,000; applied for $48,000, $15,000/year 

and $3,000 for an updated self-assessment in year 1. This funding will allow DCHS 

Environmental Health (EH) to continue work on incrementally meeting the Retail Program 

Standards which define what constitutes a highly effective and responsive program for the 

regulation of foodservice and retail food establishments. 

 

Capacity Building Grant: Awarded $0, applied for $300,000 for a three-year term to 

support approximately 50% of personnel costs for a current 1.0 full-time equivalent Public 

Health position. According to the award document the Capacity Building component of this 

grant was not funded due to limited funds. 

 

Mentorship Grant: Awarded $0; applied for $10,000. Due to an overall funding reduction, 

NEHA-FDA Mentee awards are limited to Track 1 applicants only. As a Track 3 applicant, 

DCHS was not awarded funding in this category.  
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Training Grant: Awarded $3,500; applied for $7,500. The reduced grant award will allow 

for only one staff member to travel to the NEHA Annual Education Conference in Phoenix, 

Arizona in July 2025. 

 
Special Projects Grant: Awarded $0; applied for $20,000 to establish a Voluntary Recognition 
Program for Food Recovery partners to promote waste reduction techniques. According to an 
email from NEHA-FDA, the project was not funded due to unexpected and significant funding 
cuts to the program for 2025.  

 

BUDGET IMPACTS:  

$51,500 revenue; $21,500 for calendar year 2025 and $15,000 each for calendar years 2026 

and 2027. 

 

ATTENDANCE:  

Emily Horton, Public Health Program Manager 

Adrea Albin, Environmental Health Supervisor 
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NEHA-FDA Retail Flexible Funding Model Grant Program
Official Notice of Award for Three-Year Grants

April 1, 2025

Grant Number: G-202411-06271
Application Type: 2025 Track 3 Maintenance & Advancement Base
Project Title: Continual Improvement Through Conformance with The Standards
Project Summary: 1. Standards 1-8: Progress toward Standard 2, Maintenance of Standard 3, Progress
towards Standard 4, Progress towards Standard 5, Meet and Audit Standard 6, Maintenance of Standard 7. 2.
Maintain Standard 9 by continuing to implement Intervention Strategies identified during the 2024 Initial
Risk Factor Study 3. Mentee Optional Add-On (Request to be paired with Southern Nevada Health District)
4. Training Optional Add-On (Attendance at SAVA Workshop, NEHA AEC, NACCHO Preparedness
Summit, and CFP Meeting) 5. Capacity Building Optional Add-On for a blended RPS / Network Coordinator,
who will also support coordination of a second annual Food Safety and Sustainability Summit
Amount Requested: $365,500.00
Three-Year Award Amount: $51,500.00
Project Period: 4/1/2025 to 3/31/2028

Unique Federal Award Identification Number (FAIN): 1U19FD008288
CFDA Number: 93.103
Awarded to NEHA on 09/10/2024

Adrea Albin
Deschutes County
2100 NE Wyatt Ct
Bend, OR  97701

Dear Adrea:

Your application has been approved for Continual Improvement Through Conformance with The Standards
as part of the National Environmental Health Association (NEHA)-U.S. Food and Drug Administration
(FDA) Retail Flexible Funding Model (RFFM) Grant Program, with funding provided by the FDA. Approval
is based on review of the project plan and budget details in your submitted application. 

As part of your application, your agency has made an assurance that it will comply with all applicable federal
statutes and regulations in effect during the grant period, including applicable parts of 45 CFR Parts 75.
Acceptance of this award and/or any funds provided by the NEHA-FDA Retail Flexible Funding Model
Grant Program acknowledges agreement with all the terms and conditions in this award letter. 

The amount of $51,500.00 represents the full amount of funds to which you are entitled. Grant awards are
made with the understanding that NEHA-FDA Retail Flexible Funding Model Grant Program staff may
require clarification of information within your application, as necessary, during the application, project, or
reporting periods. These inquiries may be necessary to allow us to appropriately carry out our administrative
responsibilities.

Specific Conditions of Your Award 
In addition to the general Terms and Conditions of your award as listed below, following are additional
conditions specific to your award:
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The following component(s) of your project have been fully funded: $30,000 ($10,000 per year) for work
on Standards 1-8; $15,000 ($5,000 per year) for work toward Meeting or Maintaining Standard 9 using a
Level 1 Risk Factor Study approach; $3,000 during CY 2025 for an updated Self-Assessment of All 9
Standards.

The following component(s) of your project have been partially funded: $3,500 for the Training Optional
Add-On for CY 2025.

The following component of your project is NOT funded: Mentee Optional Add-On. 

Unfortunately, due to limited funds, the Capacity Building component of your application is NOT
funded. Please reach out to the Grant Program Support Team if a modification to the scope or details of your
grant is necessary due to this funding reduction.

Reduced funding amounts are not due to the quality of your Track 3 Maintenance and Advancement Base
application but are a result of an overall funding reduction to the NEHA-FDA RFFM Grant Program. For CY
2025, Mentee awards are limited to Track 1 applicants only. Track 3 training requests are being reduced to a
maximum of $3,500, but unless otherwise noted, any of the travel requested in your application is allowable
for reimbursement up to the reduced award amount.

Please reach out to the Grant Program Support Team with any questions regarding CY 2025 funding.

Budget
Your approved three-year award budget is broken down below. To review specific details of the approved
budget in your grant award please log into the NEHA-FDA RFFM Grant Portal, where you can view and
print your grant (including your budget justifications) and your budget worksheets.

Year 1 (Apr 1, 2025 - March 31,2026): $21,500.00
Year 2 (Apr 1, 2026 - March 31,2027): $15,000.00
Year 3 (Apr 1, 2027 - March 31,2028): $15,000.00
Total Award Amount: $51,500.00

Future year cost support is subject to the availability of funds, including approval of funds by Congress and
continued funding of the NEHA Cooperative Agreement by FDA, and satisfactory progress of the project.
Budget changes are allowable but must be justified and approved in advance and in writing by the NEHA-
FDA RFFM Grant Program Support Team. None of the funds in this award shall be used to pay the salary of
an individual at a rate in excess of the current Executive Level II of the Federal Executive Pay Scale for any
specific funding year.

Terms and Conditions
Your award is based on the project application referenced in this Notice of Award, submitted to and approved
by NEHA. Payment for each year of the three-year project period is contingent on continued Federal Funding
from the United States Food and Drug Administration, and is subject to the following terms and conditions:

The grantee must complete the full scope of work and all tasks outlined in the approved grant application by
the Project End Date, unless NEHA grants a written exception. The recipient agrees to comply with the
current FDA general terms and conditions (HHS Grant Policy Statement).

Restrictions on the expenditure of funds in federal appropriations acts apply to this award, to the extent those
restrictions are applicable to subawards made under federal grants. Please refer to 2 CFR 200.400 for 37
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guidance on relevant cost principles. 

For the complete Terms and Conditions of this award, including links to all relevant federal guidance, please
see the  Reporting and Payments link on the NEHA-FDA RFFM Grant Program webpage
(https://www.neha.org/retailgrants). 

Reporting
Reports with due dates will be accessible by logging into the Grant Portal, found on the NEHA-FDA RFFM
webpage. Reminders will be sent to the email address of your organization’s Point of Contact regarding
upcoming and past due reports.

Interim Progress Reports will be required each year for awards made through this program to assure that each
funded project remains on track for timely completion. For three-year awards, Annual Progress Reports will
be required at the end of Year 1 and Year 2.

When all project objectives have been completed, a Final Project Report must be submitted through the
online grant portal no later than 45 days after your Project End Date. As part of the final report, the grantee
must provide a full accounting of all expenditures made with funds from this grant award, accompanied by
the required documentation. 

For complete information on required reporting, please see the  Reporting and Payments link on the
NEHA-FDA RFFM webpage. 

Advance Payment and Reimbursement Requests 
For three-year awards made through this grant program, the default reimbursement process will begin with an
Advance Payment Request for the first full year of funding. If an alternative payment plan is required by your
agency, please contact the NEHA-FDA RFFM Grant Program Support Team.

For project Years 2 and 3, additional funding will be provided either as advance or reimbursement payments
contingent on project performance and the needs of your jurisdiction.

To initiate your Year 1 Advance Payment, you can access, complete, and submit the Advance Payment
Request through the Reports section of your grantee portal. For additional details, please see the  Reporting
and Payments link on the NEHA-FDA RFFM webpage. 

Recipient FDA Notice
As a reminder, recipients of funding through this program are required to assure that project activities achieve
greater conformance with the FDA Voluntary National Retail Food Regulatory Program Standards (Retail
Program Standards). For additional information regarding the Retail Program Standards, please visit the
FDA’s official webpage at: https://www.fda.gov/food/retail-food-protection/voluntary-national-retail-food-
regulatory-program-standards.

Allowable and Non-allowable Costs
For information on allowable and non-allowable costs, please refer to the  NEHA-FDA RFFM Grant
Guidance link on the NEHA-FDA RFFM webpage. 

Base Grant Requirement
Once awards under the NEHA-FDA RFFM Grant Program have been made, all grantees must complete their
Base activities (specified either in their Development Base Grant or  Maintenance and Advancement Base
Grant) to remain eligible for Optional Add-Ons and  Grants (Training funds, Mentee funds, Mentor grants).
During the performance period of open awards, if Base activities are not substantially completed, Add-On
funding may also be in jeopardy of cancellation. 

Travel Costs
Travel costs should adhere to the general guidelines found in the  NEHA-FDA RFFM Grant Guidance.
Contact the NEHA-FDA RFFM Grant Program Support Team with specific travel-related questions not
covered in the guidance.

Financial Conflict of Interest
This award is subject to the Financial Conflict of Interest (FCOI) regulation at 42 CFR Part 50 Subpart F.

Contact us for Support 38
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If you have questions about this award, please contact the NEHA-FDA RFFM Grant Program Support Team.
Additionally, the FDA Retail Food Safety Specialist assigned to your geographic area is an integral part of
your jurisdiction’s successful completion of Retail Program Standards activities and is available to assist with
your funded project. 

NEHA-FDA RFFM Grant Program Support Team
retailgrants@neha.org
1-833-575-2404

FDA Retail Food Safety Specialist Contact Information
https://www.fda.gov/food/voluntary-national-retail-food-regulatory-program-standards/directory-fda-retail-
food-specialists

We appreciate your ongoing commitment to achieving greater conformance with the Voluntary National
Retail Food Regulatory Program Standards.

Sincerely,

David T. Dyjack, DrPH, CIH
NEHA Executive Director
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:   April 16, 2025 

SUBJECT: Proclamation: Sexual Assault Awareness Month 

 

 

RECOMMENDED MOTION: 

Move approval of the proclamation. 

 

 

BACKGROUND AND POLICY IMPLICATIONS: 

The proclamation declares the month of April to be Sexual Assault Awareness Month in 

Deschutes County to call attention to the fact that sexual violence is a pervasive issue 

which affects persons of all ages and backgrounds and to recognize that raising awareness 

is a critical step towards preventing assaults and supporting victims of sexual assault. 

  

BUDGET IMPACTS:  

None 

 

ATTENDANCE:  

Stephanie Miller, Development Director for Saving Grace 

Taryn Amens Ramos, Program Services Director for Saving Grace 
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DESCHUTES COUNTY 

PROCLAMATION 

FROM THE BOARD OF COUNTY COMMISSIONERS 

 

WHEREAS: Sexual violence affects every person in Deschutes County, whether 
as a victim or survivor, or as a family member, friend, partner, 
neighbor, educator, employer, or co-worker; and  

WHEREAS: Now, more than ever, we are being reminded that we are capable of 
change, and each person makes choices every day that either 
support or challenge a culture of violence; and  

WHEREAS: Every individual in Deschutes County has a role to play in 
promoting health and safety for all people, by not tolerating 
violence, by promoting accountability, and by participating in 
efforts to end violence; and  

WHEREAS: New efforts build on foundations laid by dedicated advocates, 
preventionists, activists, and other partners who have been doing 
this work for decades; and  

WHEREAS: By taking action where you work, play, learn, worship, or live, 
change is possible and sexual violence is preventable when we are 
all working together to end sexual violence.  

NOW THEREFORE:  The Board of Commissioners of Deschutes County hereby 
proclaims April 2025 to be 

SEXUAL ASSAULT AWARENESS MONTH 

in Deschutes County and encourages all citizens to join in this observance.  

 
 

       ______________________________ 
       Anthony DeBone, Chair 

 
 

       ______________________________ 
               Patti Adair, Vice Chair 

ATTEST: 
 

       ______________________________ 
_______________________              Phil Chang, Commissioner 

Recording Secretary 
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:   April 16, 2025 

SUBJECT: Proclamation: Dark Sky Week 

 

 

RECOMMENDED MOTION: 

Move approval of the proclamation. 

 

 

BACKGROUND AND POLICY IMPLICATIONS: 

The proclamation declares the week of April 21-28, 2025 to be “Dark Sky Week” in 

Deschutes County.  

 

BUDGET IMPACTS:  

None 

 

ATTENDANCE:  

Cathie Flanigan, Board Member/Treasurer for DarkSky Oregon 
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Page 1 of 2 
 

 
 
 
 
 

 
 
 

 
 
 

 
 
 

For Recording Stamp Only 
 

BEFORE THE BOARD OF COMMISSIONERS OF DESCHUTES COUNTY, OREGON 
 

PROCLAMATION 
 

WHEREAS: International DarkSky Week is observed in April on the week of the 
new moon, and 

WHEREAS: The experience of standing beneath a starry night sky inspires 
feelings of wonder and awe, and encourages stewardship of our shared 
environment and our magnificent dark skies; and 

WHEREAS: Dark skies are an integral aspect of the sustainability of Oregon’s 
wild ecosystems as a key environmental factor in bird migration, insect pollination, 
and human sleep patterns; and   

WHEREAS: Oregon’s dark skies are a significant natural resource, with seven 
accredited International Dark Sky Places to date—Sunriver, Prineville Reservoir 
State Park, Oregon Caves National Monument, City of Antelope, Oregon Outback 
Sanctuary, Cottonwood Canyon State Park, and City of Sisters; and  

WHEREAS: Eastern Oregon holds the world’s largest dark sky sanctuary, and an 
area of the largest pristine night skies in the contiguous 48 states; and 

WHEREAS: Astro-tourism, including star gazing, astronomy star parties, and 
dark sky photography, is an    evolving facet of outdoor recreation with real 
economic benefits for communities across Oregon, and which promotes the 
mitigation of light pollution; and 

NOW, THEREFORE: The Deschutes County Board of Commissioners hereby 
proclaims April 21-28, 2025 to be 
 

“International Dark Sky Week” 

in Deschutes County, and encourages all Oregonians to join in this observance. 
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Page 2 of 2 
 

Dated this ____ day of _____________ 2025 by the Deschutes County 
Board of Commissioners. 
 
       ______________________________ 
       Anthony DeBone, Chair 
 
       ______________________________ 
                 Patti Adair, Vice Chair 
ATTEST: 
       ______________________________ 
_______________________   Phil Chang, Commissioner 
Recording Secretary 
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For Recording Stamp Only 
 

 

BEFORE THE BOARD OF COMMISSIONERS OF DESCHUTES COUNTY, OREGON 

 

PROCLAMATION 

WHEREAS: Several hundreds of dedicated telecommunication professionals 

answer nearly two million emergency calls every year and serve Oregon residents 

and visitors 24 hours a day, seven days a week, 365 days a year; and 

WHEREAS: Everyone in Oregon relies on the dedication and professionalism of 

the telecommunicators who answer 9-1-1 emergency calls for law enforcement, 

fire, and emergency medical services, then dispatch the appropriate assistance as 

quickly as possible; and 

WHEREAS: These professionals are often the sole lifeline to our first responders 

in the field; and   

WHEREAS: Skillful and experienced public safety communicators serve as a vital 

link between those who need help and the public safety providers who save lives, 

protect property and apprehend criminals; and  

WHEREAS: The critical functions performed by professional telecommunicators 

also include those related to operations performed by federal, state, local and 

Tribal government agencies to include Emergency Management, highway safety, 

and search and rescue; and 

WHEREAS: Public safety associations have set aside a week in April to recognize 

telecommunicators and their crucial role in the protection of life and property; 

NOW, THEREFORE: The Deschutes County Board of Commissioners hereby 

proclaims April 13 - 19, 2025 to be 

 

National Public Safety Telecommunications Week 

in Deschutes County, and encourages our community to join in this observance. 
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Dated this ____ day of _____________ 2025 by the Deschutes County 

Board of Commissioners. 

 

       ______________________________ 

       Anthony DeBone, Chair 

 

       ______________________________ 

                 Patti Adair, Vice Chair 

ATTEST: 

       ______________________________ 

_______________________   Phil Chang, Commissioner 

Recording Secretary 
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For Recording Stamp Only 
 

BEFORE THE BOARD OF COMMISSIONERS OF DESCHUTES COUNTY, OREGON 

 

PROCLAMATION 

 

Whereas, our nation’s 3,069 counties provide more than 330 million Americans with 

essential services that create healthy, safe and vibrant communities; and  

 

Whereas, counties fulfill a vast range of responsibilities and deliver services that 

touch nearly every aspect of their residents’ lives; and   

 

Whereas, counties as intergovernmental partners enact local, state and federal 

programs to address the needs of all residents; and 

 

Whereas, Deschutes County is responsible for protecting and enhancing the health, 

wellbeing and safety of our residents in efficient and cost-effective ways; and 

 

Whereas, each year since 1991 the National Association of Counties has 

encouraged counties across the country to elevate awareness of county 

responsibilities, programs and services; and 

 

Whereas, Deschutes County strives to promote safe communities, the health and 

wellbeing of our residents, housing stability and supply, and policies that sustain 

and stimulate economic resilience and a strong regional workforce;  

 

Now, therefore, the Deschutes County Board of Commissioners hereby proclaims 

the month of April, 2025 to be 

 

National County Government Month 

 

In Deschutes County, and encourage all county officials, employees, schools and 

residents to learn about the many ways that county government impacts their day-

to-day lives.  
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Dated this ____ day of _____________ 2025 by the Deschutes County Board of 

Commissioners. 

 

       ______________________________ 

       Anthony DeBone, Chair 

 

       ______________________________ 

                 Patti Adair, Vice Chair 

ATTEST: 

       ______________________________ 

_______________________    Phil Chang, Commissioner 

Recording Secretary 
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:   April 16, 2025 

SUBJECT: Consideration of Board Order No. 2025-014 to reopen the record for the 

Thornburgh Destination Resort remand hearing proceedings 

 

 

RECOMMENDED MOTION: 

Either: 

A) Move to approve Order No. 2025-014 to reopen the record on remand for file  

no. 247-25-000229-A, for each issue on remand by LUBA; or 

B) Move to approve Order No. 2025-014 to reopen the record on remand for file 

no. 247-25-000229-A, only addressing the economic analysis required pursuant to 

DCC 18.113(C)(3) and (4), as remanded by LUBA. 

BACKGROUND AND POLICY IMPLICATIONS: 

On April 7, 2025, the Thornburgh Resort initiated a Land Use Board of Appeals (LUBA) 

remand, file no. 247-25-000229-A. Staff respectfully requests that the Board of County 

Commissioners approve Order No. 2025-014 to allow the Board to receive additional 

testimony and evidence related to the LUBA remand. 

 

BUDGET IMPACTS:  

None 

 

ATTENDANCE:  

Will Groves, Planning Manager 

Stephanie Marshall, Senior Assistant Legal Counsel  
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MEMORANDUM 

 

DATE: April 16, 2025 

 

TO: Board of County Commissioners 

 

FROM: Jacob Ripper, AICP, Senior Planner 

 Will Groves, Planning Manager 

 

RE: Thornburgh Destination Resort Remand Hearing Proceedings 

 

 

On April 7, 2025, the Thornburgh Resort initiated a Land Use Board of Appeals (LUBA) remand, file 

no. 247-25-000229-A. Staff respectfully requests the Board of County Commissioners (Board) to 

issue Order 2025-014 to allow the Board to receive additional testimony and evidence related to the 

LUBA remand. There are three remand issues to be resolved and are noted below. 

 

The subject application is a request for modification of the destination resort Final Master Plan 

(FMP). The requested modification involves a request to apply Thornburgh’s 2022 Fish and Wildlife 

Management Plan (2022 FWMP). 

 

Deschutes County Code (DCC) 22.34.040, Proceedings on Remand, grants the Board discretion to: 

 

 Reopen the record in instances in which it deems to be appropriate; 

 

 Enable a remanded application for a land use permit to be modified to address issues 

involved in the remand to the extent that such modifications would not substantially alter 

the proposal and would not have a significantly greater impact on surrounding neighbors; 

and, 

 

 Allow parties to raise new, unresolved issues that relate to new evidence directed toward the 

issue on remand. 

 

I. BACKGROUND 

 

The Thornburgh Destination Resort has a long and complex history. The Conceptual Master Plan 

(CMP) was applied for in 2005. The Final Master Plan (FMP) was originally applied for in 2007. Years 

of litigation resulted in the FMP being affirmed by LUBA in 2018. 
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The subject application was received by the Planning Division on August 17, 2022. A public hearing 

was conducted by a Deschutes County Hearings Officer on October 24, 2022. On December 19, 

2022, the Hearings Officer denied the Applicant’s request. Two appeals of the Hearings Officer's 

decision were received. The Board conducted a hearing and voted 2-1 to approve the Applicant's 

request. That final County decision was appealed to LUBA. 

 

On January 12, 2024, the Land Use Board of Appeals (LUBA) issued their Final Opinion and Order 

remanding the County's decision back to the County for further review (ref. LUBA Nos. 2023-038, 

2023-039, 2023-041). The remand decisions was then appealed to the Court of Appeals. On May 1, 

2024, the Oregon Court of Appeals reversed and remanded to LUBA for further review on petition 

of The Confederated Tribes of the Warm Springs Reservation of Oregon. On February 25, 2025, 

LUBA remanded to the County again, adding an additional remand topic for the County to address 

at the local level. On April 7, 2025, the Applicant requested that the County initiate remand 

proceedings.  

 

II. REMAND 

 

Together with the decision of the Court of Appeals, the remand from LUBA includes three issue 

areas to be addressed: 

 

1. Additional findings to explain why the submittal of the 2022 Fish and Wildlife Management 

Plan (FWMP) to the Oregon Water Resources Department is sufficient to satisfy the “no net 

loss” standard with respect to groundwater sources for fish habitat mitigation. 

 

2. That the FWMP was a substantial change with respect to the required economic analysis and 

LUBA required further findings addressing DCC 18.113.070(C)(3) and (4) and that the County 

will either need to consider those changes or explain why that consideration is not required. 

 

3. Whether the 2022 Fish and Wildlife Management Plan violates the Treaty with the Tribes of 

Middle Oregon, dated June 25, 1855. 

 

The appellants’ other assignments of error were denied. 

 

III. APPLICANT REQUEST 

 

The procedures related to the remand process of DCC 22.34.040 instruct that on remand, the Board 

needs to review those issues that LUBA and the Court of Appeals required to be addressed and not 

any settled issues. New testimony and evidence needs to be directed toward the remand issues. 

 

Staff received a request from the applicant to reopen the record, but limit that reopening only to 

the topic of the economic analysis requirement and addressing DCC 18.113.070(C)(3) and (4). The 

applicant believes the other two remand topics do not require new evidence in order to be 

addressed. 
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Limiting the record to a single issue may pose challenges to the Board and staff in terms of ensuring 

that new evidence and testimony is directed towards only one of the remand issues. It may also be 

a challenge to identify and separate what evidence may and may not be considered during the 

review process, including during deliberations, in addition to possibly leading to record challenges.  

 

Regarding a record being reopened, typically remand proceedings, when containing more than one 

remand topic, are not limited to less than the full number of remand topics. However, this request 

was respectfully submitted to the County by the applicant at the time of initiation and therefore 

staff brings this request to the Board for consideration. 

 

Two versions of the Order are attached. Staff respectfully requests that the Board select which 

version of the Order to move forward with. 

 

 

Attachments: 

 

1) Board Order 2025-014 (three remand topics) 

2) Board Order 2025-014 (one remand topic) 
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For Recording Stamp Only 

 

 

BEFORE THE BOARD OF COUNTY COMMISSIONERS OF DESCHUTES COUNTY, OREGON  

 

An Order Allowing the Board of County 

Commissioners to Consider New Evidence 

Relevant to LUBA Nos. 2023-038, -039, -041 

and File No. 247-25-000229-A 

 

* 

* 

* 

 

ORDER NO. 2025-014 

WHEREAS, the Oregon Land Use Board of Appeals (“LUBA”) issued a final opinion and order 

in LUBA Nos. 2025-038, -039, -041 remanding the County’s approval of a Thornburgh Destination 

Resort modification of approval to amend the Final Master Plan (FMP) by amending the Fish and 

Wildlife Management Plan (FWMP); and 

 

WHEREAS, Central Land & Cattle Co., LLC, the applicant, initiated the LUBA remand in File 

No. 247-25-000229-A; and 

 

WHEREAS, Section 22.34.040(A) of the Deschutes County Code (“DCC”) allows the Board of 

County Commissioners (“Board”) discretion to reopen the record in instances in which it deems to 

be appropriate to do so; and 

 

WHEREAS, during previous proceedings concerning land use applications for the 

Thornburgh Destination Resort it was acknowledged that a Board order is required to accept new 

evidence relating to issues remanded by LUBA unless LUBA expressly allows the consideration of 

new evidence on remand;  

 

WHEREAS, the Applicant has requested that the reopened record be limited to only one 

remand issue, addressing the economic analysis required pursuant to DCC 18.113(C)(3) and (4) for 

the FWMP. 

 

WHEREAS, the Board wishes to clarify that parties may present new evidence regarding the 

issue remanded to the County by LUBA in this matter and described above; and 

 

WHEREAS, the Board does not wish to reopen the record to allow parties to raise new 

issues; any additional testimony and evidence submitted by the parties will need to comply with 

DCC 22.34.040(C); now, therefore, 

 

THE BOARD OF COUNTY COMMISSIONERS OF DESCHUTES COUNTY, OREGON, HEREBY 

ORDERS as follows: 

REVIEWED 

______________ 
LEGAL COUNSEL 
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Section 1. The Board hereby reopens the record of the Thornburgh Destination Resort 

modification of approval application numbered 247-22-000678-MC to consider new testimony 

and evidence related to the economic analysis required pursuant to DCC 18.113(C)(3) and (4) for 

the FWMP, as remanded by LUBA. 

 

Section 2.  The County on remand shall not accept new testimony and evidence on any 

other issues unless allowed by DCC 22.34.040(C). 
 

 

 

Dated this 16 of April, 2025 BOARD OF COUNTY COMMISSIONERS  

OF DESCHUTES COUNTY, OREGON 

 

 

 

_____________________________________________ 

ANTHONY DEBONE, Chair  

 

 

 

_________________________________________ 

PATTI ADAIR, Vice Chair 

ATTEST: 

 

______________________________ 

Recording Secretary 

 

 

_________________________________________ 

PHIL CHANG, Commissioner 
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BEFORE THE BOARD OF COUNTY COMMISSIONERS OF DESCHUTES COUNTY, OREGON  

 

An Order Allowing the Board of County 

Commissioners to Consider New Evidence 

Relevant to LUBA Nos. 2023-038, -039, -041 

and File No. 247-25-000229-A 

 

* 

* 

* 

 

ORDER NO. 2025-014 

WHEREAS, the Oregon Land Use Board of Appeals (“LUBA”) issued a final opinion and order 

in LUBA Nos. 2025-038, -039, -041 remanding the County’s approval of a Thornburgh Destination 

Resort modification of approval to amend the Final Master Plan (FMP) by amending the Fish and 

Wildlife Management Plan (FWMP); and 

 

WHEREAS, Central Land & Cattle Co., LLC, the applicant, initiated the LUBA remand in File 

No. 247-25-000229-A; and 

 

WHEREAS, Section 22.34.040(A) of the Deschutes County Code (“DCC”) allows the Board of 

County Commissioners (“Board”) discretion to reopen the record in instances in which it deems to 

be appropriate to do so; and 

 

WHEREAS, during previous proceedings concerning land use applications for the 

Thornburgh Destination Resort it was acknowledged that a Board order is required to accept new 

evidence relating to issues remanded by LUBA unless LUBA expressly allows the consideration of 

new evidence on remand;  

 

WHEREAS, the Board wishes to clarify that the parties may present new evidence regarding 

the issues remanded to the County by LUBA in this matter; and 

 

WHEREAS, the Board does not wish to reopen the record to allow parties to raise new 

issues; any additional testimony and evidence submitted by the parties will need to comply with 

DCC 22.34.040(C); now, therefore, 

 

THE BOARD OF COUNTY COMMISSIONERS OF DESCHUTES COUNTY, OREGON, HEREBY 

ORDERS as follows: 

 

Section 1. The Board hereby reopens the record of the Thornburgh Destination Resort 

modification of approval application numbered 247-22-000678-MC to consider new testimony 

and evidence related to the issues remanded to the County by LUBA. 

REVIEWED 

______________ 
LEGAL COUNSEL 
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Section 2.  The County on remand shall not accept new testimony and evidence on any 

other issues unless allowed by DCC 22.34.040(C). 
 

 

 

Dated this 16 of April, 2025 BOARD OF COUNTY COMMISSIONERS  

OF DESCHUTES COUNTY, OREGON 

 

 

 

_____________________________________________ 

ANTHONY DEBONE, Chair  

 

 

 

_________________________________________ 

PATTI ADAIR, Vice Chair 

ATTEST: 

 

______________________________ 

Recording Secretary 

 

 

_________________________________________ 

PHIL CHANG, Commissioner 
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:   April 16, 2025 

SUBJECT:  City of Bend Tax Increment Finance (TIF) Plans  

 

BACKGROUND AND POLICY IMPLICATIONS: 

The purpose of this agenda item is for Bend Urban Renewal Area Manager Jonathon Taylor 

to provide an overview of the Bend Urban Renewal Agency’s (BURA) authorization of three 

new TIF areas in Bend, and to determine if the Board of Commissioners wants to submit 

written comments to the City of Bend City Council regarding these authorizations. Written 

comments are due by 5 p.m. on May 6, 2025. 

 

The attached letter and proposed TIF Plans and TIF Reports provide a comprehensive 

package of information, including impacts to all taxing districts for the proposed Britta 

Ridge TIF District, Century TIF District, and Veridian TIF District.  

 

The County received separate submittals for Deschutes County, Countywide Law 

Enforcement, County Extension, and 9-1-1. Each submittal provided detailed impacts for 

each taxing district as well as impacts to all taxing districts. Although the attached letter 

only provides the impacts to Deschutes County, impacts to all taxing districts are included 

in the TIF Plans and TIF Report. 

 

According to the letter from BURA, “These applicants [for the three TIF districts] have 

proposed to build four multi-unit development projects on four historically vacant and 

undeveloped properties. These projects will deliver 695 residential units and restrict 18% of 

those to rents affordable to and restricted for households earning at or below 90% area 

median income, with annual rent increases at less than the statutory maximums for those 

restricted units.” 

 

The Bend City Council will consider all written comments and public testimony provided at 

the Council public hearing on May 21, 2025. 

 

BUDGET IMPACTS:  

The estimated impacts to the permanent rate collections of the County’s taxing districts 

over the life of the TIF Plans (32 years) are projected as follows: 
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Deschutes County:    ($7,142,620) 

Countywide Law Enforcement:  ($6,984,490) 

Extension:        ($125,162) 

9-1-1:      ($2,021,591) 

 

ATTENDANCE:  

Nick Lelack, County Administrator  

Jonathon Taylor, Bend Urban Renewal Area Manager  
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:   April 16, 2025 

SUBJECT:  Formation of Committee to Create Commissioner Districts 

 

BACKGROUND AND POLICY IMPLICATIONS: 

Ballot Measure #9-173 passed in November 2024 which expands the County 

Commissioners to a five seat Board. The two new positions will be elected in 2026, for an 

initial two-year term which will begin in January 2027 and will be at-large seats. In previous 

Board of County Commissioners (BOCC) meetings in November 2024 and March 2025, the 

BOCC indicated interest in creating Commissioner Districts through a Ballot Measure 

process in place of having 5 at-large Commissioner Positions. 

 

On March 31, 2025, the BOCC voted to move forward to develop a process to draft 

Commissioner Districts for voter consideration.  The BOCC supports a district map drawing 

process via a committee and directed staff to research and present options for forming a 

citizen committee to commence the map drawing work. Specifically, the BOCC directed 

staff to present options on the committee formation processes for the following: 

1. Local Appointments 

2. State Home Rule Charter Committee Appointment Process 

3. Civic Assembly/Application Process 

 

In addition to compiling research from the City of Portland and two Oregon counties which 

have completed a re-districting or new districting process, staff has talked extensively with 

the consultant who led the Civic Assembly process last fall. Based upon that information as 

well as staff background and experience, the following options are presented for BOCC 

discussion and decision: 

 

Local Appointments Options (combination of any of the following) 

 Cities 

o How many appointments? 

o Each city appoints 1 member or a weighted formula is created based 

on proportional voter population 

o The voting population data by city as of April 1, 2025: 

 

197

04/16/2025 Item #15.



City Voting Population  

Percent of Total 
Deschutes County 
Voting Population 

(163,826) 

City of Bend 77,587 47% 

City of La Pine 2,317 1% 

City of Redmond 26,954 16% 

City of Sisters 3,206 2% 

Other 53,762 33% 

 

 BOCC 

o How many appointments? 

 3 = 1 each 

 4 = 1 each plus 1 selected by majority vote of the BOCC  

 Other options 

 State elected officials from Deschutes County 

o How many appointments? 

 1 each 

 Proportional appointments based on voting population 

 Other 

o The voting population by office as of April 1, 2025: 

 

State Senate 

Elected Official District 
Deschutes 

County 
Representation 

Voting Population 
(Deschutes County 

Only) 

Percent of Total 
Deschutes County Voting 

Population (163,826) 

Senator 
Broadman 27 All 113,120 69% 

Senator 
Linthicum 28 Partial 29,263 18% 

Senator McLane 30 Partial 21443 13% 

State House 

Elected Official District 
Deschutes 

County 
Representation 

Voting Population 
(Deschutes County 

Only) 

Percent of Total 
Deschutes County Voting 

Population (163,826) 

Rep. E. Levy 53 All 58746 36% 

Rep. Kropf 54 All 54374 33% 

Rep. Reschke 55 Partial 29263 18% 

Rep. Breese 
Iverson 59 Partial 21387 13% 

Rep. Owens 60 Fraction 56 0% 

 

 At large appointments by citizen applications 

o How many appointments? 

 Other 

 Recommended Timeline 

o Appointment nominations due by May 30th 

o Appointments confirmed during June 16th BOCC meeting 
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 Budget Impact 

o If appointment only, no budget impact anticipated 

o If application process, costs involved could include translation services 

for notices and print advertising costs (potentially) 

 

State Home Rule Charter Committee Appointment Process (9 member committee) 

 BOCC Appoints 4 members  

o 4 = 1 each plus 1 selected by majority vote of the BOCC 

o 4 selected by majority vote of the BOCC 

o Other 

 State Senators and State Representatives representing the County appoint 4 

members 

o Please refer to the chart of listed state elected officials above 

o 1 each by elected officials that have majority representation in the 

County (Senator Broadman, Rep. Levy, and Rep. Kropf) and 1 

combined by the remaining elected who have partial representation 

in the County (Senator Linthicum, Senator McLane, Rep. Reschke, Rep. 

Breese Iverson, and Rep. Owens) 

o Other 

 BOCC appointees and State Senator/Representatives appointees combined 

appoint 1 member 

o For state elected officials - weighted nominations based on voting 

population represented or each puts forth a nomination 

o BOCC – each put forth a nomination or selected by majority vote of 

the BOCC 

o All parties vote on nominations and top vote gets the nomination 

o Other 

 Recommended Timeline 

o Appointment nominations due by May 30th 

o Appointments confirmed during June 16th BOCC meeting 

 Budget Impact 

o No budget impact anticipated 

 

Civic Assembly/Application Process/Hybrid 

Background: In the Fall of 2024 a Civic Assembly was formed in Deschutes County with the 

intent of having a group of demographically represented citizens come together and 

present a large range of recommendations on a complicated issue (Youth Homelessness).  

Forming a committee with one set goal (drawing Commissioner district maps) has unique 

considerations and the process for the formation of the Civic Assembly may not be entirely 

compatible with forming a district maps committee.  However, staff believe that there were 

some great processes in place for the formation of the Civic Assembly that could potentially 

be adapted and implemented to form a district maps committee. 

 

 Engage Josh Burgess with Democracy Next in the process? 

o Josh may be available to conduct some light consulting work on 

the process 
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 Advertise on social and traditional media platforms to solicit applications 

o Use a QR code for easy access to application process 

o Reverse process of demographic representation? 

 The assembly sent out targeted mailing using software that 

selected 12,500 registered voters who were demographically 

represented and invited those selected to apply to participate 

on the assembly 

 County could cast a wide net of applications and potentially 

use software to randomly select a demographically 

represented group for application review and committee 

selection 

 Costs 

o Assembly paid a stipend to participants as well as offered 

reimbursements for childcare and transportation 

o Stipend for Committee members? 

 A consideration for the BOCC for committee members whether 

the committee is formed through an assembly, nomination, or 

application process 

o Total cost of the assembly was $250,000, currently the County has 

$12,000 budgeted for the district map process 

 Meeting schedule 

o The assembly met for 5 days for 8 hours a day 

o Staff propose a meeting schedule that takes place over the course 

of 8-12 weeks, 1-2 times a week, 2-hour meetings each 

 Timeline 

o The assembly required at least 6 months of prep work before the 

meetings began 

o Please refer to the PowerPoint from the March 31, 2025, BOCC 

meeting for a draft timeline assuming the ballot measure is on the 

May 2026 election 

 

Other items to consider in developing a process to form a Committee: 

 Committee Size 

o Recommend that the committee has an odd number of members 

o Recommend a Committee size between 11-19 members, however a 

smaller committee size is also an option (7-9 members) 

 Committee member requirements  

o Registered voter? 

o Deschutes resident? 

o Eligible to run for a Commissioner seat in the 2026 election? 

o Demographic representation? 

o Geographic representation? 

 If application option is part or all of any option then: 

o Who selects the applicants? 

 Blind (redacted identifying information) application review? 

 Rating system for applications? 
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 Commissioners, staff, representatives from cities/communities, 

and/or others involved in the application review? 

 Other? 

o Software generating demographically represented applicants and 

randomly selected?  

o Online application option? 

o Timeline for announcing applications, deadline, and selection process 

 Engaging students from COCC and/or OSU-Cascades in the committee 

process? 

o Students were trained in facilitation and moderation for the Civic 

Assembly 

o OSU-Cascades – A laboratory for the American Conversation 

o COCC – Political Science department 

 

The next BOCC work session to discuss the process to create district maps will occur on 

May 5. Topics likely to include: 

 Committee meeting facilitation 

 Meeting schedule, including when to start 

 Charter formation 

o Map drawing criteria  

 BOCC or Committee decision? 

o District map options – how many and who decides 

 BOCC or Committee decision? 

o District Numbering 

 BOCC or Committee decision? 

o 5 Districts or 4 and 1 at-large 

 Public Input 

o Timing 

o Type of outreach 

o Public Hearing(s) 

 

BUDGET IMPACTS:  

$12,000 has been budgeted for FY 2026 to complete the process. 

 

ATTENDANCE:  

Nick Lelack, County Administrator  

Jen Patterson, Strategic Initiatives Manager 

Steve Dennison, County Clerk 
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