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CITY OF BEND

Deschutes County & the Cities of Bend, La Pine, Redmond, & Sisters - Coordinated
Homeless Response Office {CHRO)

CHRO BOARD MEETING
10:00 AM - 11:30 AM on Thursday, November 7, 2024

Deschutes Service Building, DeArmond Room (1st Floor) @ 1300 NW Wall St.. Bend, OR
Click this link to access the meeting via Zoom: https://us02web.zoom.us/j/81425690298

AGENDA

1. Call to Order

2. Approval of Minutes - attachment

3. Review of CHRO Financials - attachment

4. Public Input {15 minutes; 2 minutes each person)

5. CHRO Evolution Discussion Guided by Tammy Baney and Scott Aycock with COIC (30 minutes} -
attachment

6. Updates on Qutdoor Living Spaces Projects — Summary of Regional Resources and Projects + Timeline -
attachment {5 minutes)

7. Joint County and Redmond 45-acre Project Update by Chair Adair and Councilor Zwicker (10 minutes)

8. S$8k Funding Request for Paint-In-Time count event in January 2025 by Eliza Wilson, HLC Board Chair -
Request Letter Attached (10 minutes)

9. Qasis Village — Lessons Learned by Josie Anders-Mize, Executive Director (10 minutes) - attachment

10. Other Items

Deschutes County encourages persons with disabilities to participate in all programs and activities. This
event/location is accessible to people with disabilities. If you need accommodations to make participation
possible, please calt {541) 388-6584 or send email to erik kropp@deschutes.org.

Condado de Deschutes alienta a las personas cualificadas con discapacidad a participar en sus programas y
actividades. Esta evento/ubicacidn es accesible para personas con discapacidad. Si necesita hacer arreglos
para hacer posible la participacion, llame al (541) 388- 6584 o envié un correo electrénico a
erik.kropp@deschutes.org.




Attachment

Draft Meeting Minutes - September 19, 2024



COORDINATED HOUSELESS RESPONSE OFFICE (CHRO)
Board Meeting Minutes
10:00 p.m. to 12:30 p.m. on Thursday, September 19, 2024
Deschutes Services Building DeArmond Room, 1300 NW Wall 5t., Bend, OR

CHRO Board Members Attendance: Commissioner Aduair, Chair, Deschutes County; Councilor
Perkins, Vice-Chair, City of Bend; Councilor Zwicker, City of Redmond; Councilor Blum, City of
Sisters; Geoff Wullschiager, City Manager of City of La Pine - Proxy to CHRO Board Member,
Mayor Dan Richer, City of La Pine; Eliza Wilson, Homeless Leadership Coalition, Ex-Officio
Member; Molly Heiss, Neighborimpact, Ex-Officio Member.

1. Call to Order at 10:02 a.m.

2. Approval of Minutes from the August 15, 2024, CHRO Board Meeting
Motion: Councilor Cat Zwicker
Second: Councilor Andrea Blum
Votes: All yes

3. Review of CHRO Financials
Motion: Councilor Cat Zwicker
Second: Councilor Andrea Blum
Votes: All yes

4. Public Comment
e Linda Murrer, a Bend resident, spoke about the value of the CHRO and shared
reasons not to move the discussions to a regional board focused on Housing
ranging from CHRO projects traction to-date, transparency, homelessness focus,
and opportunity for the community to engage and participate in the discussion.
e Sherri Van Dyke, a Bend resident, spoke about homelessness data inaccuracies,
cost to taxpayers, and solution ideas for rule-followers.

5. CHRO Evolution — CHRO Board Discussion
COIC Executive Director Tammy Baney provided a refresher about the State of Oregon
not continuing to fund HB 4123 pilots beyond the initial seed funding. Potential future
funding will be allocated to greater regional service areas like Central Oregon tri-county
coverage versus the CHRO's one-county focus. Ms. Baney also spoke about the
Governor's Emergency Order (Gov EQ) grants and tri-county allocation by the multi-
agency coordinating {MAC) group, which is also locking at evolving with the goal to
further aligning with housing continuum partners. The Board and its Subcommittee has
had discussions about the evolution of the CHRO since July 2024 and possible options
such as aligning with the Regional Housing Council {RHC). The RHC discusses topics in the
housing continuum from homelessness to homeownership as well as regional legislative
advocacy and sustainable funding. Ms. Baney then turned it over to the Board for
discussion.



The Board asked clarifying questions and engaged in a discussion about the primary
driver for the evolution as sustainable funding, and other topics such as the expansion of
the service area coverage to Central Oregon for a more efficient regional coordination,
MAC group structure, complementary policy support the CHRO Board brings, curiosity
about how aligning with RHC with CHRO as a subcommittee would be structured while
expressing their desire to ensure that the CHRO initiatives momentum is not lost,
authority autonomy is intact, and CHRO HB4123 budget is allocated to projects in
Deschutes County.

Ms. Baney clarified that the RHC has on its Council the same participating agencies from
the CHRO Board. When asked about the distinction, Ms. Baney shared that the CHRO's
role would be more focused on governance, policy, and funding while the MAC's role
would be related to technical and operational aspects of regional coordination.

Benefits to aligning and expanding were also raised by Ex-officio Board members Eliza
Wilson and Molly Heiss such as increased efficiencies, progress on best practices,
streamlining of funding and efforts, united and stronger voice and messaging.

For next steps, the Board asked for a timeline of the evolution along with the CHRO
projects and to explore conversations with the RHC and MAC groups.

Recap of the Deschutes County and City of Bend Meeting by Chair Adair and Vice-chair
Perkins

Chair Adair and Vice-chair provided a recap of the joint meeting of the Deschutes County
Board of Commissioners and Bend City Council. Despite difference of opinions between
County and City legal, both governing bodies are unanimous in their commitment to
working together to protect the community, and to support of a Temporary Safe Stay
Area (TSSA) and close a portion of the juniper Ridge to unauthorized camping.

Bend City Manager Eric King shared that the City’s iegal team along with the County’s
Administrator, Nick Letack, and Deputy Administrator, Erik Kropp have developed a legal
framework for a resolution. It clearly outlines what the TSSA is and how it is authorized
and embedded in the land management strategies. An Inter-Governmental Agreement
(IGA) for service provisions, sanitation services, and clean-up efforts. The goals are to

present in front of both government bodies, the Resolution by October and the IGA by
November.

Deschutes County Administrator Nick Lelack concurred with Mr. King and stated that the
County and City are in agreement.



Both Chair Adair and Vice-chair Perkins looked forward to agenda item #7 presentation
by City of Bend Houseless Solutions Program Manager, Amy Fraley regarding the TSSA
Housing-centered Case Management project.

Regional Projects by Amy Fraley, Rick Russell, Chuck Hemingway, and Jessica Gamble

Old Mill Inn

Ms. Baney provided an update that the Old Mill Inn is getting the certificate of occupancy,
final contract signed, tax abatement with City of Bend and Deschutes County, and moving
forward. It is up to the service providers when people move in, As a reminder, this is for
rapid rehousing, not significant support. Ex-officio Board Member Eliza Wilson shared
that she believes that pets will be allowed.

Wilson Avenue Housing Program

Ms. Baney shared that in partnership with Deschutes County, COIC issued another
request for proposal (RFP), and it was awarded to JBarJ for long-term housing for youth.
Ms. Wilson joined the conversation and added that the housing is for 16-24-year-olds.
There is one unit for youth families and the other two units are for shared housing. Each
youth will have their own lease and room. Deschutes County did a lot of work on the
property, and it is ready for move in. There are 9 total rooms between the triplex unit,
with every room occupied. Pets are allowed.

Managed Camp on 45 Acres to Facilitate DSL Land Exchange

Erik Kropp provided an update regarding the partnership with the City of Redmond and a
joint project on 45-acres of county land for a managed camp. It will provide a place for
those currently on the DSL land to relocate while the County moves forward with the DSL
land exchange initiative. The County will need to abide by the municipal code of the City
of Redmond, which is where the property is located. Commissioners Adair and Chang
represent Deschutes County and meets every other week with Redmond City Council and
staff. Redmond Councilor Zwicker mentioned that assessment work is underway to
determine the best acreage location for the camp. Chair Adair shared that the code
allows up to 24 pods per acre, and that 8 acres would be adequate with fences to keep all
inside and outside, safe. The hope is to have the place ready by May 2025.

luniper Ridge

Amy Fraley described the three elements of the concept for Juniper Ridge: (1) housing-
centered case management, (2} new Safe Parking, and (3) existing Safe Parking. Central
Oregon Veterans Outreach (COVQ) and other service providers will be engaged to
understand what is being provided and what types of resources are needed. New Safe
Parking includes Dean Swift and Mountain View Fellowship, along with other
partnerships, like REACH. The existing Safe Parking includes REACH and Central Oregon
Villages; funding has not been attached to this in the past, but they would like to extend



the same courtesy with housing-centered case management. The cost estimate is $1.425
million for one case management visit per week, meeting people at their campsite.

The ask of the CHRO Board is for general feedback/support; the City requests pod funding
for both Dean Swift and the Mt. View Fellowship project; funding for operations of Safe
Parking Dean Swift through CO Villages and two yet to be determined Mt. View
Fellowship sites for $131,125.

Vice-Chair Perkins asked about CHRO available funding, and Ms. Baney responded that
$150,000 still sits with the County. Ms. Wilson and Vice-Chair Perkins gave kudos for
considering what exists and bringing new people into the process.

Ms, Fraley stated that the Dean Swift project is ready to move forward on six units at the
former Dawn's House site. Electricity is already available, so the start-up costs are lower.

There will be a clubhouse area, but no showers. Memberships to Larkspur for showers
and resources are included.

Mt. View Community Development Safe Parking

Mountain View Community Development Pastor Rick Russell reviewed the elements of
Safe Parking and why some prefer it. The goal is housing-focused case managementon a
weekly basis. There are seven locations in Redmond, with the goal of ten by the end of
the 2024 for 40 spots total. They are also working on a partnership with Housing Works in
Redmond for onsite case management, use of micro shelters, and updating the City's
ordinance from 6 to 8 spots allowed at Safe Parking locations.

In Bend, there is a goal of 40-50 spaces in 2025. They are also working with a church on
the westside for two micro shelters and office space. There is a need to further identify
funding.

Rick requested funding for Safe Parking from the legislature as well as identifying existing
funding for the expansion described through CHRO, City or County ARPA funding, or pod
funding. Vice-Chair Perkins said at the minimum it would be great for the CHRO to
provide a letter to the legislature, and maybe even go to Salem.

Proposed South Juniper Ridge Managed Camp

Home More Network Chuck Hemingway and Jessica Gambile shared their proposal for a
managed camp on Juniper Ridge, a county-owned land in Deschutes County. Initially this
was a 50-acre tract but was asked by the County to scale the proposal back with a phased
approach. The revised proposal is on 4.62 acres with 9 loops, 10 sites per loop, with a
large services compound. Loop 1 and Services Compound would be a part of Phase 1.
They took into consideration the existing road structure and terrain to use what is there.
This area would be fenced and gated, with gates closed from 10:00 p.m. to 7:00 a.m. with
24/7 security.




There would be a full-time camp manager, security/maintenance, case managers, and a
camp house in each loop. The camp manager would be an unhoused person who receives
a stipend. The goal is to stay away from the Swalley Canal. It would be a fire mitigation
area because there would be controlled rules about what kind and where fire would be
allowed.

The idea would be that campers in the TSSA would be eligible to move into the managed
camp, and in turn this would be a new step in the continuum toward permanent housing.
The goal is to use wheeled living units as shelters and Cascadia Clusters has six units
available now. They can purchase or lease these at $25,000 each. It is built into the
budget with Year 1 at $900,000 and the whole project is budgeted at $1 million.

VOTE:

Vice-Chair Perkins motioned to increase pod funding to $25,000; allocate $131,125 to the
City of Bend for operations from $150,000 CHRO unrestricted fund; and allocate
$175,750 to the City of Bend for pod funding from the $1.1 million Governor capital pod
fund. Councilor Zwicker seconded the motion and said she would love to see this written
and outlined. The motion passed unanimously.

Motion: Vice-chair Megan Perkins
Second: Councilor Cat Zwicker
Votes: All yes

Gales Re-zone Funding

Chair Adair distributed a letter received via email from Lori Gales. Please see attachment
for a copy.

Craig Gales provided background information about the 9-acre property of land zoned for
exclusive farm use on Highway 20 and Hamby Road that they initially purchased as an
investment. A surveyor reported that the land is not farmable, which presented an
opportunity to rezone.

Mr. Gales requested for help with funding as follows: $8,000 for the farm survey +
$35,000 in attorney fees, and $25,000 for the rezone application fee. The rezoning
process would take roughly 6-12 months. Rezoning would allow them to use the land for
the good of the community, including mini shelters, smaller homes, space for trailers, and
low rent units.

The Board asked for more data, a formal proposal, and if there has been interaction with
the Deschutes County’s Community Development department. There were concerns
about providing money for someone to do this for their private land. Ms. Baney
suggested that they could do an RFP or request for qualifications {RFQ).



At the September 2024 CHRO Board meeting, Deschutes County Commissioner Chang
proposed that the CHRO fund the rezone application fee. Commissioner Chang said the
initial ask of $20-25k was for running through the county process, not the additional legal
fees. Land use application could get complicated and could incur significant legal costs or
not. The Board of County Commissioners is already compromised as an objective entity in
weighing this application. Commissioner Chang has asked County staff to explore other
application review pathways that do not involve County Commissioner involvement, and
those are available, and therefore Commissioners can be active participants in helping to
move this application forward. Commissioner Chang stated that he has spoken with the
organizations that make land use application complicated and they have not indicated
that they would appeal or oppose this rezone. This could result in a simpler legal
procedure. Surrounding property owners would be the remaining legal risk.

Councilor Zwicker asked what precedent this would set to pay for fees for land use
rezoning and a project of this type. Commissioner Chang responded that it was a one-off
with the idea to create a Memorandum of Understanding (MOU) establishing clear
expectations of what would be provided on this space if rezoned. The idea would be for
the land to provide public benefits.

Ms. Baney suggested bringing back options for the group to consider and the right type of
transparency, process, boundaries, and sidebar as the precedent piece is important and
to give you a good foundation.

9, Other items.

None

Adjourned at 12:27 p.m.



September 19, 2024

To the Coordinated Houseless Response Board (CHRO)

My name is Lori Gales. My family and | are writing in support of assistance that the CHRO board may be
able to provide us to help us offset the costs we are encountering in our efforts to make almost 9 acres
of our land available for a managed camp.

My husband, Craig, and | are on the title to the land and he and his brother Jay own and operate a
construction company, Gales Brothers Construction, LLC, here in Bend. Together, our family has had a

vision to create a managed camp for those homeless in our area. But the land we own at 62150 Hamby
Road is zoned EFU.

We have been talking with, meeting with and working with elected officials, local nonprofits and others
for the past 4+ years in efforts to make this work. But the challenge has always been the land's EFU
zoning. We know that with the proper zoning we can make this happen. We have personally invested
maore than $8,000 of our own money to obtain soils testing that has determined the land is not farmable
or ranchable.

Because of our commitment to the homeless and our strong Christian faith, we will continue to pursue
this and find a way to make it a reality. We are ready to pursue an application process to have the land
rezoned from EFU to Rural Residential, but this is a costly process and we need financial support.

Our family first became involved with the difficulties that homeless people experience every day of their
lives, when Craig stopped alongside a country road to help an elderly man, whom we now know as
Michael, who appeared to be lost and confused. Craig offered him a ride, began talking to him about his
life and where he lived, only to find out he was living in his van in a parking lot in midtown Bend. It was
through this meeting that Craig learned what a good man he was and that he was simply overtaken by
muitiple life circumstances that led him to lose his home and was now trapped in a cycle of
homelessness. Over the course of a couple of years and relying on multiple resources and contacts that
we had come to know, we were finally able to help him find a home,

In our journey with Michael, we came to know other homeless people as well. We listened to their
stories too and learned that most of them want a stable, safe and secure place to be as they strive to
find a way to get into a permanent home.

We feel that our almost 9 acre property would be a perfect location for a large managed camp and
would offer an alternative to traditional dorm-style or hotel room type shelters that are often very
crowded.

Our vision is that one the land, if a person is willing to follow the set rules and regulations, we could

provide them a small space of their own, that did not strip away the sense of dignity they felt they lost in
traditional shelters.

Just as we walked alongside our homeless friend Michael, in the broken down van he called home, our
vision is to walk with those who would live in our managed camp, providing support in helping them
move toward the goal of permanent housing. |say “our” managed camp just because it would be on



our land and would implement our vision. We would not operate it ourselves but will contract it cut to
a nonprofit with professional experience in operating a managed camp.

We came to learn that the longer a person is homeless, the more and mare barriers build up that keep
them mired in homelessness. We learned that these people who have had to live in a survival mode for
so long, need help, because they can’t do it own their own.

So our vision is to provide extensive and intensive case management for each individual who would be a
resident in our managed camp. We envision case managers meeting one-on-one with their clients
several days per week. These managers will help them navigate a path to work, in an individualized,
evidence-based case plan, on eliminating those barriers that have kept them homeless, so they can
return to being productive members of society. We have been told of a highly successful model and

approach that has been used in a Lane County pilot program and our vision is to adapt it here for use in
our managed camp.

We are providing the board with a rendering of what our managed camp might look like. We envision a
centra! service area with several cul-de-sacs of small homes that lead into the central service area,
providing safe and secure shelter for up to 100 people.

The managed camp we envision would help get people off city streets, out of our national forests, off
BLM land, off other state and county lands where fire dangers and where other legal issues arise, and
into a managed environment on our private land that would cut down on the burden and expense our
public officials must contend with almost daily.

This is a win-win for all involved. A lot of hard prep work has already gone into this effort and we solicit
the support, financial and otherwise, of the CHRO on a path forward to realize our vision.

Thank you for your time and your consideration.

Sincerely,

Lori Gales and Family



Attachment

CHRO Financials
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Attachment
CHRO Evolution
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Attachment

Regional Resources and Projects
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Attachment

Point In Time County Funding Request Letter



Board Chair Adair and members of the CHRO,

The Homeless Leadership Coalition {(HLC) and our members collaboratively plan and conduct a count of
all individuals experiencing homelessness across the Central Gregon Region every year in January. Each
year, the HLC strives to broaden our reach and improve our methodology in this census count of
everyone experiencing homelessness, We agree, comprehensive data on this issue is essential to
understanding the needs our communities have. Data should continue to be the tool used when making
decisions about where to prioritize funds locally. This information is as important to you and your cities
as it is to us service providers. Improvements to our Point In Time is essential to our response to this
issue Region-wide.

Our collective efforts of improving PIT Count methodology has paid off locally.

The increase in funds to address homelessness is a direct result of our PIT count numbers. Funds coming
into our Region through the Governors EO funding is a direct result of our providers comprehensive
counting during the 2022 PIT count.

Why are we asking for money to do something we are required to do?

While the Point In Time Count is a requirement of HUD, The Homeless Leadership Coalition receives no
funds to actually do the count, we are expected to leverage local government to support in these
efforts. All funds the HLC does receive is allocated to providers to do the work of supporting and housing
individuals, both sheltered and unsheltered. HLC relies on providers and community partners to conduct
the Point In Time Count voluntarily year after year. In previous years, counties in our Region dedicated
funds to supporting costs associated with the count, however we have not received support in recent
years.

What would we use the funds we receive for?

¢ Involving people who are unhoused in planning and counting; year after year, HUD has asked
us to involve people experiencing homelessness in the counting, however we have not had the
resources to implement this. Spending funds to work with people who live in places like China
Hat and Juniper Ridge would give us a more accurate count in those areas.

e $5 gift card incentive; surveys are 100% voluntary. It is best practice to offer a small gift card in
exchange for sameone completing the survey. This gives them an incentive for taking the time
to answer very personal questions and shows them that we appreciate their time. Gift cards are
usually a Safeway or Dollar Store gift card.

s Supplies; an important part of the count is our Outreach events during that week. Providers
host meal sites with supplies like hand warmers, coffee and other essentials to conduct the
survey, but also offer things like medical screenings and much more. Having funds to purchase
these items instead of relying on donations would ensure we can offer them in places like La
Pine and Sisters, where we have fewer providers to donate supplies.



2025 PIT Count Request Budget-Deschutes County

2 Cases of Hot hands Hand
Warmers {440 total)=5$312.56

Snacks

Costco-12 boxes of packages of
nuts- (feeds 500
people)=5288.83

Costco-11 boxes of granola bars
{feeds 500 people) =5203.88
Coffee/Water (500)=5194.73

Purpose Quantity Requested Amount

Stipends for unhoused Training, planning meetings, $3,000
individuals to participate in PIT | counting events for 24'"-31% of

Count planning and count-3 January

individuals

Funds to purchase $5 gift cards, | 800 gift cards @ 5.00 a piece $4,000
PIT Count Incentives for

Deschutes County Count

Supplies Supplies $1,000

Total

$8,000




Attachment

Qasis Village - Lessons Learned



QOasis Village

Report to the Coordinated Homeless Response Office
10/17/2024

Program

QOasis Village has served 22 people to date. We currently have 15 cabins, and will have 5 more
cabins completed by November 2024. And additional 5 cabins will be completed in 2025.

Financial

Qasis Village is grateful for the grant funding, donations and in-kind support we have received. We
will consider making a future financial request to CHRO. Needs we anticipate having gaps in
funding include remaining infrastructure work such as paving, fencing and electrical, additional
FTE’s as the program grows and continued overnight security.

Lessons Learned

Oasis Village is still experiencing the downside of being under a tight deadline to open without fully
being ready under the Emergency Order. We have learned what it truly means to be “low barrier”
and have found that the people we serve often have much greater needs than we can meet.
Examples are complex medical needs, traumatic brain injury, being of age and health where work is
not an option, having disabling conditions and other life circumstances. We are not equipped to
support certain populations that would be better served in Assisted Living or facilities that offer
24/7 medical care. Oasis Village will continue to be part of the solution to help fill gaps and connect
people to resources needed to be safe and housed, even if the shelter care and program we offer is
not a good fit.

Qasis Village applied for a Community Development Block Grant (CDBG) in the amount of
$110,560 in March of 2024. Them source of CDGB funding is HUD. Qur initial request for funding
was to pay for paving our fire lane, paths between the cabins and front parking spaces, along with a
short extension of our fencing along Highway 126. Our grant was denied these projects because it
was determined that the program’s proximity to Highway 126 caused an acoustical hazard.
However, we were allowed to go back and change our request to use the grant towards working on
the problem at hand. Oasis Village was able to shift our Statement of Work to fund an “Acoustical
Study and Engineering for possible noise mitigation measures between Highway 126 and the Qasis
Village site.” Currently we are in the process of getting bids for an Acoustical Engineer to complete
the study and make recommendations for noise mitigation or reduction.

Please reach out at any time with any questions.

Josie Anders-Mize

Executive Director
541-604-0121 (Oasis Village)
541-241-6244 (Work Cell)
970-901-5268 (Personal Cell)
josiemize@oasisvillageor.org



