
 

BOARD OF COUNTY COMMISSIONERS MEETING 

9:00 AM, WEDNESDAY, DECEMBER 01, 2021 

Barnes Sawyer Rooms - Deschutes Services Bldg - 1300 NW Wall St – Bend 

(541) 388-6570 | www.deschutes.org 

AGENDA 

MEETING FORMAT 

In response to the COVID-19 public health emergency, Oregon Governor Kate Brown issued 

Executive Order 20-16 (later enacted as part of HB 4212) directing government entities to utilize 

virtual meetings whenever possible and to take necessary measures to facilitate public 

participation in these virtual meetings.  Since May 4, 2020, meetings and hearings of the 

Deschutes County Board of Commissioners have been conducted primarily in a virtual 

format.  Effective June 30, 2021, COVID-based restrictions have been discontinued. 

Attendance/Participation options include:  A) In Person Attendance and B) Live Stream 

Video:  Members of the public may still view the BOCC meetings/hearings in real time via the 

Public Meeting Portal at www.deschutes.org/meetings.   

 

Citizen Input:  Citizen Input is invited in order to provide the public with an opportunity to 

comment on any meeting topic that is not on the current agenda.   Citizen Input is provided by 

submitting an email to: citizeninput@deschutes.org or by leaving a voice message at 541-385-

1734.  Citizen input received by 12:00 noon on Tuesday will be included in the Citizen Input 

meeting record for topics not on the Wednesday agenda.  

Zoom Meeting Information:  Staff and citizens that are presenting agenda items to the Board for 

consideration or who are planning to testify in a scheduled public hearing may participate via 

Zoom meeting.  The Zoom meeting id and password will be included in either the public hearing 

materials or through a meeting invite once your agenda item has been included on the 

agenda.  Upon entering the Zoom meeting, you will automatically be placed on hold and in the 

waiting room.  Once you are ready to present your agenda item, you will be unmuted and placed 

in the spotlight for your presentation.  If you are providing testimony during a hearing, you will be 

placed in the waiting room until the time of testimony, staff will announce your name and unmute 

your connection to be invited for testimony.  Detailed instructions will be included in the public 

hearing materials and will be announced at the outset of the public hearing. 

For Public Hearings, the link to the Zoom meeting will be posted in the Public Hearing Notice as 

well as posted on the Deschutes County website at https://www.deschutes.org/bcc/page/public-

hearing-notices. 
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CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

CITIZEN INPUT:  For items not on this Agenda 

Note: In addition to the option of providing in-person comments at the meeting, citizen input comments 

may be emailed to citizeninput@deschutes.org or you may leave a brief voicemail at 541.385.1734. To be 

timely, emails for citizen input must be received by 12:00 noon on Tuesday. 

CONSENT AGENDA 

1. Consideration of Document Number 2021-902, a Revocable License between Deschutes 

County Health Services and Mosaic Medical, a nonprofit organization, to provide space 

to operate a Primary Medical Care Clinic, as agreed upon through a Memorandum of 

Understanding, located at the North County Services Building at 406 W. Antler Avenue, 

Redmond.   

2. Consideration of Board Signature for Order No. 2021-062, authorizing the Deschutes 

County Property Manager to execute the documents associated with accepting the 

donation of a 0.70-acre property  

3. Consideration of Board Signature for Order No. 2021-063, authorizing the Deschutes 

County Property Manager to execute the documents associated with accepting the 

donation of a 0.11-acre property  

4. Approval of Minutes of the November 1 2021 BOCC Meeting 

5. Approval of Minutes of the November 3 2021 BOCC Meeting 

6. Approval of Minutes of the November 8 2021 BOCC Meeting 

7. Approval of Minutes of the November 10 2021 BOCC Meeting 

8. Approval of Minutes of the November 15 2021 BOCC Meeting 

9. Approval of Minutes of the November 22 2021 BOCC Meeting 

ACTION ITEMS 

10. 9:05 AM   PUBLIC HEARING:  and Consideration of Order 2021-061 Approving 

Annexation to Rural Fire District #2 

11. 9:10 AM   Consideration of Chair signature of Document No. 2021-908, 

Intergovernmental Agreement with the Oregon Health Authority 

12. 9:15 AM   Oregon Living With Fire (OLWF) update  
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13. 9:45 AM   Break 

14. 10:00 AM   COVID19 Update 

15. 10:30 AM   American Rescue Plan Funding Update 

LUNCH RECESS 

16. 1:00 PM   Consideration of Board Signature of Document No. 2021-732, Amendment to 

Services Contract 2011-648 with Republic Services of Oregon for operational assistance 

at Negus Transfer Station 

17. 1:15 PM   CORE3 Project Update (formerly the Regional Emergency Services and Training 

Coordination Center (RESTCC)) 

18. 1:45 PM   Consideration of Acceptance of DEQ grant for Community Response Plan for 

smoke 

19. 2:00 PM   Legislative Session Planning 

OTHER ITEMS 

These can be any items not included on the agenda that the Commissioners wish to discuss as part of 

the meeting, pursuant to ORS 192.640. 

EXECUTIVE SESSION 

At any time during the meeting, an executive session could be called to address issues relating to ORS 

192.660(2)(e), real property negotiations; ORS 192.660(2)(h), litigation; ORS 192.660(2)(d), labor 

negotiations; ORS 192.660(2)(b), personnel issues; or other executive session categories.  

Executive sessions are closed to the public; however, with few exceptions and under specific guidelines, 

are open to the media. 

ADJOURN 

 

 

Deschutes County encourages persons with disabilities to participate in all programs 

and activities. This event/location is accessible to people with disabilities. If you need 

accommodations to make participation possible, please call (541) 617-4747. 
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:  Wednesday, December 1, 2021 

SUBJECT: Consideration of Document Number 2021-902, a Revocable License between 

Deschutes County Health Services and Mosaic Medical, a nonprofit organization, 

to provide space to operate a Primary Medical Care Clinic, as agreed upon 

through a Memorandum of Understanding, located at the North County Services 

Building at 406 W. Antler Avenue, Redmond.   

 

RECOMMENDED MOTION: 

Move approval of Document Number 2021-902, a Revocable License. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

Deschutes County owns a 6,524 square foot building located at 406 W Antler, Redmond, 

known as the North County Services Building or the “Antler Building” (Antler). Deschutes 

County Health Services (DCHS) and Mosaic Medical (Mosaic) have negotiated a 

Memorandum of Understanding (MOU), to operate a Primary Medical Care Clinic at Antler. 

Under the Revocable License, Mosaic will occupy and utilize +/- 134 square feet known as 

Room 106 for virtual/provider documentation room, and +/- 96 square feet known as 

Room 108 as an exam room. 

The clinic will be open to the public, but will primarily serve many of the same Deschutes 

County Behavioral Health clients who are seen by staff at the Antler location. The co-

location of Mosaic’s Primary Care services in the same location enables integration of 

services for Behavioral Heath, as well as Public Health clients.  The degree to which service 

providers from each organization can readily collaborate on treatment plans for clients, 

refer clients for needed services in a timely way, and provide ongoing communication 

regarding client progress is significantly improved through co-location.   

Due to this benefit to DCHS clients, the space will be provided to Mosaic for zero 

consideration. However, Mosaic will pay a proportionate share of utility costs. 
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Under the terms of the License Agreement and accompanying MOU, Mosaic will be solely 

responsible for all materials, supplies and expenses necessary for their operation of the 

clinic.  The basis and term of the License Agreement is dependent on the existence of the 

MOU between DCHS and Mosaic.  

The term of the Revocable License begins December 15, 2021 and will expire June 30, 2027, 

and includes an option to extend.   

 

BUDGET IMPACTS:  

Mosaic Medical will pay $29.90/month for its proportionate share of utilities for a total 

$179 for this fiscal year of the License.  

 

ATTENDANCE:  

Kristie Bollinger, Deschutes County Property Manager 

Barrett Flesh, LPC, ACS, Manager –Outpatient Complex Care Services, Deschutes County 

Behavioral Health –virtual Barrett.Flesh@deschutes.org 
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REVOCABLE LICENSE 

DESCHUTES COUNTY a political subdivision of the State of Oregon (“Licensor”) hereby 
grants to Mosaic Medical ("Licensee"), a non-exclusive Revocable License (“License”) to use 
County real property, described as Room 106, +/- 134 square feet, and Room 108, +/- 96 
square feet, for a total of +/- 230 square feet, designated by Licensor on the first floor of the 
North County Services Building, located at 406 W. Antler, Redmond, Oregon 97756, 
(“Premises”), together with necessary ingress and egress for such space, referred to herein 
as “the Premises.” 

RECITALS 

Licensor is willing to grant Licensee a non-exclusive License to allow Licensee to occupy the 
Premises to operate a Primary Medical Care Clinic (“Clinic”). 

NOW THEREFORE, this nonexclusive, License is granted upon the following terms and 
conditions: 

1. Term.  The effective date of this License shall be December 15, 2021, or the date on
which each party has signed this License, whichever is later, and shall continue until
May 22, 2023. The Term is subject to an active Memorandum of Understanding
(“MOU”), and attached hereto as Exhibit A, between Licensee and Deschutes County
Health Services (DCHS), to provide primary medical care services at the Premises.
Upon the date of expiration or termination of such contractual MOU, this License
automatically terminates and Licensee shall vacate the Premises within thirty (30) days.
Licensor and Licensee each reserve the right to terminate this License prior to its
expiration with sixty (60) days written notice, given to the other party.

Except as otherwise provided in this License, if the Licensee is not then in default and
with Licensor's approval, Licensee has the option to renew this License for up to five
(5) years by giving at least thirty (30) days written notice to Licensor prior to the
expiration of the initial term. Such renewal is contingent upon an active MOU between
Licensee and DCHS, to provide medical treatment and health related services at the
Premises as described in Section 3 below.

2. Rent.  In exchange for the benefit the Licensee’s service provides to the general public
in conjunction with the services also provided therein by DCHS programs, Licensor
provide the Premises to Licensee for zero ($0) consideration during the term of this
License. However, pursuant to Section 9 of this License, Licensee shall pay a
proportionate share of the overall building utility costs. See Section 9 for utility payment.

3. Use of Premises.   The Premises shall be used by Licensee for operation of a Primary
Medical Care Clinic (hereafter “Clinic”); Room 106 will be utilized for virtual/provider
documentation, and Room 108 will be utilized as an exam room. Licensee shall operate
the clinic pursuant to the provisions of the MOU.  Licensee shall provide and be solely

REVIEWED 

______________ 
LEGAL COUNSEL 
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responsible for all necessary materials and supplies for operation of the Clinic as that 
use is described in Exhibit A.   

The Premises shall be used by Licensee for the purpose of operating Licensee's 
primary business, Mosaic Medical Primary Care Clinic.  Licensee, its principals or 
agents shall not use the Premises to operate a business other than that specified in 
this License and shall not use the Premises address as the business or mailing address 
for any other business than that specified in this License without obtaining the 
Licensor's written consent in advance.  

4. Parking.  Licensee, its employees, and clientele shall have a nonexclusive right to
access and utilize vehicle unassigned public parking spaces in Licensor’s parking lots
on the Premises.  Licensee’s employees will be required to adhere to the Licensor’s
Parking Policy and Regulations regarding parking in designated employee parking
spaces (attached hereto as Exhibit B), which Licensor in its sole discretion may amend
from time to time.  Parking Permits are not required at the Premises, but may be
required at other Licensor’s locations.  Parking permits, if needed, may be obtained by
contacting the Deschutes County Facilities Department at contacting at
https://weblink.deschutes.org/Forms/parking or calling 541-330-4686.

5. Restrictions on Use.  In connection with the use of the Premises, Licensee shall:

a) Conform to all applicable laws and regulations affecting the Premises and correct
at Licensee’s own expense any failure of compliance created through Licensee’s fault 
or by reason of Licensee’s use of the Premises.  Licensee shall not be required to make 
any structural changes to affect such compliance, unless such changes are required 
because of Licensee’s specific use. 

b) Refrain from any use which would be reasonably offensive to the Licensor, other
licensees, tenants, or owners or users of adjoining premises or unoccupied portions of 
the premises, or which would tend to create a nuisance or damage the reputation of 
the real property. 

c) Refrain from making any unlawful or offensive use of said property or to suffer or
permit any waste or strip thereof. 

d) Exercise diligence in protecting the Premises and adjoining common area from
damage. 

e) Be responsible for removing any liens placed on said property as a result of
Licensee’s use of licensed Premises. 

f) Comply with Licensor's policies regarding tobacco-free facilities, parking, fragrances,
facilities maintenance, facilities use and violence in the workplace.  Those policies are 
attached to this License as Exhibit B and by this reference are incorporated herein. 

6. Licensee’s Obligations.  The following shall be the responsibility of the Licensee:

a) Licensee shall not be required to make structural repairs that would place the
Premises in a better condition than at the commencement of this License.  Licensee 
may place partitions, personal property, and the like in the Premises and may make 
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nonstructural improvements and alterations to the Premises at its own expense. 
Licensee may be required to remove such items at the end of the License term.  
Licensee must obtain Lessor’s express authorization prior to placing a fixture on the 
Premises. 

b) Licensee, at its expense, shall keep Licensee's equipment and facilities in a first-
class repair, operating condition, working order and appearance.  Licensee shall also 
be responsible for any repairs to other property necessitated by its negligence or the 
negligence or wrongful acts of its agents, employees and invitees.  Licensor is not 
responsible for any loss, damage, maintenance or repair to Licensees equipment and 
facilities caused by Licensee.  

c) Any repairs or alterations required under Licensee’s obligation to comply with laws
and regulations as set forth in “Restrictions on Use” above, and any repairs 
necessitated by the negligence of Licensee, its agents, employees or invitees, 
regardless of any other provision in this License. 

d) Licensee warrants the honesty and integrity of all personnel Licensee employs or
authorizes to operate Licensees business on the Premises. Licensee shall notify 
Licensor in writing in advance of any changes in personnel having access to the 
Premises, including without limitation suspension, termination or resignation.  Subject 
to security policies, practices and procedures, Licensee shall have access to and 
through Licensor's security access system and shall be responsible for retrieving 
access keys or badges from Licensee's personnel who are no longer Licensee’s 
authorized employees or representatives on the Premises. Licensor reserves the right 
to prevent and/or limit access to the Premises for employees and clientele of Licensee 
for any reason pertaining to the safety and security of the Premises, and for the safety 
and security of persons working in or seeking treatment in/on the Premises. 

e) Licensee’s employees shall have limited access to rooms 106 and 108, designated
by Licensor on the first floor, as well as shared use of the employee break room, and a 
portion of the reception and lobby areas as determined by mutual agreement between 
Licensor and Licensee separate from this License. 

f) Licensee's signage and decorative accessories may be provided but must be
approved by the Licensor prior to installation.  Interior wall-mounted or free-standing 
signs and decorative accessories may also be allowed, but must not interfere with 
public traffic flow or Licensor’s signs and message boards as may be applicable.  
Placement of exterior signs, whether wall-mounted or free-standing, will be subject to 
the prior approval of the County's Facilities Department. Exterior signs, for the 
Premises, if allowed, must also comply with the City of Redmond sign code and be 
installed in accordance with all related City of Redmond permit regulations. 

g) Maintain all Federal, State and local permits and licenses as may be applicable to
operate the Clinic. 

h) Licensee shall take good care of the interior of the Premises and at the expiration
of the term surrender the Premises in as good condition as at the  commencement of 
this Lease, excepting only reasonable wear, permitted alterations, and damage by fire 
or other casualty. 
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i) Licensee shall have the right to use Licensor owned fixtures and furniture existing
within the Premises at upon commencement of the Term of this License.  Such furniture 
and fixtures shall be maintained in good condition and shall remain on Premises upon 
expiration of this License.  Damage by Licensee to fixtures and furniture that are the 
property of Licensor must be repaired or replaced to the same or better condition as 
determined by and at the sole discretion of Licensor. 

j) Licensee is solely responsible for all work associated with moving Licensee’s
personal property into, out of, and within the Premises. Such moving shall be 
coordinated with and approved by Licensor to ensure such activities are not disruptive 
of other users within the building. 

k) Licensee shall not cause or permit any Hazardous Substance to be spilled, leaked,
disposed of, or otherwise released on or under the Premises.  Licensee shall comply 
with all Environmental Laws and exercise the highest degree of care in the use, 
handling, and storage of Hazardous Substances and shall take all practicable 
measures to minimize the quantity and toxicity of Hazardous Substances used, 
handled, or stored on the Premises.  Upon the expiration or termination of this License, 
Licensee shall remove all Hazardous Substances from the Premises.  The term 
Environmental Law shall mean any federal, state, or local statute, regulation or 
ordinance or any judicial or other governmental order pertaining to the protection of 
health, safety or the environment.  The term Hazardous Substance shall mean any 
hazardous, toxic, infectious or radioactive substance, waste and material as defined or 
listed by Environmental Law and shall include, without limitation, petroleum oil and its 
fractions. 

l) Licensee shall comply with ASHRAE Standard 170-2013 regarding ventilation of
healthcare facilities for surgical smoke and other emissions as applicable (not attached 
hereto). 

7. Responsibilities of Each Agency.  Each agency agrees to receive, or otherwise have
access to, certain information that is confidential in accordance with State and Federal
law, including without limitation, the Health Insurance Portability and Accountability Act
of 1996 and regulations promulgated thereunder, as may be amended from time to
time (collectively “HIPAA”) and the Federal Health Information Technology for
Economic and Clinical Health Act (the “HITECH Act”).  As further described in the MOU
(Exhibit A), each party to this agreement and its employees and agents will maintain
security, privacy and confidentiality of this information and will execute Business
Associates Agreements upon request of either party.

8. Improvement, Maintenance and Repair of Premises.

a) Licensor shall perform all necessary maintenance and repairs to the structure,
foundation, exterior walls, roof, doors and windows, elevators, emergency lighting, and 
Licensor-provided fire extinguishers, sidewalks, and parking area which are located on 
or serve the Premises.  Licensor shall maintain the Premises in a hazard free condition 
and shall repair or replace, if necessary and at Licensor's sole expense, the heating, 
air conditioning, plumbing, electrical, and lighting systems in the Premises, obtaining 
required permits and inspections from Code enforcement authorities, and shall keep 
the Premises, improvements, grounds and landscaping in good repair and appearance 
replacing dead, damaged or diseased plant materials when necessary.   
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b) Should Licensor fail to maintain the Premises in accordance with above
requirements, and after at least fourteen (14) days prior written notification to Licensor, 
Licensee may terminate the License. 

c) Improvements necessary to the Premises to facilitate Licensees specific Use as
described in Section 3, including new construction, demolition, alteration and 
replacement to/of existing conditions to the Premises, over and above the “as is” 
condition, including any and all associated costs and permits, shall be the sole 
responsibility of Licensee. All such improvements shall first be approved, with work 
subsequently authorized, by Licensor.  This includes Licensor’s approval of Licensee’s 
contractor, without any obligation for Licensor to oversee such improvements or to act 
as the project manager.  Upon approval of any such work by Licensor, Licensee shall 
designate a representative to act as the sole point of contact for interaction with 
Licensor. 

d) Licensee shall maintain its facilities and equipment on the Premises so as to impact
in the least possible way Licensor's equipment, facilities and personnel.  Licensee shall 
also secure its personal property on the Premises in a clean, safe and sanitary 
condition when not in use and at the close of daily business. 

e) Licensee shall take good care of the interior of the Premises and at the expiration
of the term surrender the Premises in as good condition as at the commencement of 
this License, excepting only reasonable wear, permitted alterations, and damage by 
fire or other casualty. 

f) All work (improvements, maintenance and repair) necessitated to allow Licensees
Use of Premises shall be performed outside of regular work hours of 7:00 am to 5:00 
pm, Monday through Friday, unless otherwise approved by Licensor prior to 
commencement. 

9. Utilities and Services.

a) Licensor shall provide adequate heat, electricity, water, air conditioning, trash
removal service, and sewage disposal service for the Premises and janitorial services 
for the common areas of the building. Licensee shall pay a sum of $28 per month as 
its proportionate share of the overall building utility costs.  This amount shall increase 
by four percent (4%) each year, commensurate with the effective date of the Term.  The 
utility payment shall be payable on the first day of the month in advance, without notice 
or demand at the office of Deschutes County Property Management, PO Box 6005, 
Bend, Oregon 97708-6005, or at such other place as may be designated in writing by 
Lessor.  If the Term does not coincide with the first day of the month, the utility payment 
shall be pro-rated.  Licensee shall provide its own janitorial services for the Premises. 
Licensee is solely responsible for any janitorial services for hazardous waste disposal 
and emergency clean-up resulting directly from Licensees use of Premises.   

Fiscal Year Monthly Amount Annual Amount Initial rate is $0.13 PSF for utilities 

FY2022 $29.90 $179 Begin Jan 1, 2022 through June 30, 2022 

FY2023 $31.10 $373 4% Escalator Effective July 1, 2022 
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b) Licensee shall be responsible for providing all communications services and
amenities necessary for operation of the Clinic, including but not limited to: telephone, 
internet, television and all wireless communications.  Access to the data server room 
shall be allowed only as authorized by Deschutes County Information Technology 
Services.  All such installations shall be coordinated with Deschutes County 
Information Technology Services. 

10. Liens.

a) Except with respect to activities for which the Licensor is responsible, the Licensee
shall pay as due all property taxes, as may be applicable, all claims for work done on 
and for services rendered or material furnished to the licensed Premises and shall keep 
the property free from any liens.  If Licensee fails to pay any such claims or to discharge 
any lien, Licensor may do so and collect the cost from Licensee.  Any amount so 
expended shall bear interest at the rate of nine percent (9%) per annum from the date 
expended by Licensor and shall be payable on demand.  Such action by Licensor shall 
not constitute a waiver of any right or remedy which Licensor may have on account of 
Licensee’s default. 

b) Licensee may withhold payment of any claim in connection with a good faith dispute
over the obligation to pay, so long as Licensor’s property interests are not jeopardized. 
If a lien is filed as a result of nonpayment, Licensee shall, within thirty (30) days after 
knowledge of the filing, secure the discharge of the lien or deposit with Licensor cash 
or a sufficient corporate surety bond or other surety satisfactory to Licensor in an 
amount sufficient to discharge the lien plus any costs, attorney fees and other charges 
that could accrue as a result of a foreclosure or sale under a lien. 

11. Insurance.

a) It is expressly understood that Licensor shall not be responsible for carrying
insurance on any property owned by Licensee. 

b) Licensee will be required to carry fire and casualty insurance on Licensee’s personal
property on the Premises. 

c) Licensor will carry fire and casualty insurance only on the structure where Premises
are located. 

d) Subject to the limitations and conditions of the Oregon Tort Claims Act, ORS 30.260
through 30.300, and the Oregon Constitution, Article XI, Section 7, Licensee shall carry 
commercial general liability insurance, on an occurrence basis with a combined single 
limit of not less than limitations set forth in ORS 30.272. Licensee may fulfill its 
obligations through a program of self-insurance pursuant to applicable law. Licensee 
shall provide Licensor with a certificate of insurance, as well as an endorsement, 
naming Deschutes County, its officers, agents, employees and volunteers as an 
additional insured. There shall be no cancellation, termination, material change, or 
reduction of limits of the insurance coverage during the term of this License.  
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e) As applicable, Licensee shall provide to Licensor proof of workers compensation
insurance or a legally established program of self-insurance for workers compensation 
claims.  

f) Indemnification: Licensor and Licensee shall each be responsible for and defend,
indemnify and hold the other harmless for losses, costs or claims due to the negligent 
and wrongful acts of their employees, agents and invitees. Licensor's liability exposure 
is limited by the Oregon Constitution, Article XI, and Oregon Revised Statutes 30.260 
through 30.300.  

12. Casualty Damage.  If the Premises or improvements thereon are damaged or
destroyed by fire or other casualty to such a degree that the Premises are unusable for
the purpose Licensed, and if repairs cannot reasonably by made within ninety (90)
days, Licensee may elect to cancel this License.  Licensor shall in all cases promptly
repair the damage or ascertain whether repairs can be made within ninety (90) days,
and shall promptly notify Licensee of the time required to complete the necessary
repairs or reconstruction.  If Licensor's estimate for repair is greater than ninety (90)
days, then Licensee, upon receiving said estimate will have twenty (20) days after such
notice in which to cancel this License.  Following damage, and including any period of
repair, Licensee's rental obligation shall be reduced to the extent the Premises cannot
reasonably be used by Licensee.

13. Surrender of Licensed Premises.  Upon abandonment, termination, revocation or
cancellation of this License or the surrender of occupancy of any portion of or structure
on the Licensed premises, the Licensee shall surrender the real property or portion
thereof to Licensor in the  same condition as the real property was on the date of
possession, fair wear and tear excepted, except, that nothing in this License shall be
construed as to relieve Licensee of Licensee’s affirmative obligation to surrender said
Premises in a condition which complies with all local, state or federal environmental
laws, regulations and orders applicable at the time of surrender that was caused by
Licensee or occurred during the term of this License.  Upon Licensor’s written approval,
Licensee may leave site improvements authorized by any land use or building permit.
Licensee’s obligation to observe and perform this covenant shall survive the expiration
or the termination of the License.

14. Non-waiver.  Waiver by either party of strict performance of any provision of this
License shall not be a waiver of or prejudice of the party’s right to require strict
performance of the same provision in the future or of any other provision.

15. Default.  Neither party shall be in default under this License until written notice of its
unperformed obligation has been given and that obligation remains unperformed after
notice for fifteen (15) days in the case of the payment or for thirty (30) days in the case
of other obligations.  If the obligation (other than payment) cannot be performed within
the thirty-day period, there shall be no default if the responsible party commences a
good faith effort to perform the obligation within such period and continues diligently to
complete performance.  In case of default the non-defaulting party may terminate this
License with thirty (30) days' notice in writing to the defaulting party, shall be entitled to
recover damages or any other remedy provided by applicable law, or may elect to
perform the defaulting party's obligation.  The cost of such performance shall be
immediately recoverable from the defaulting party plus interest at the legal rate for
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judgment.  If Licensee makes any such expenditures as the non-defaulting party, those 
expenditures may be applied to monthly rent payments(s). 

16. Notices.  Notices between the parties shall be in writing, effective when personally
delivered to the address specified herein, or if mailed, effective 48 hours following
mailing to the address for such party specified below or such other address as either
party may specify by notice to the other:

Licensor: Deschutes County Property Management 
Kristie Bollinger, Property Manager 
14 NW Kearney Avenue Mail to:  P.O. Box 6005 
Bend, Oregon  97701  Bend, OR  97708 
Phone:  541-385-1414 
Fax: 541-317-3168 
Kristie.Bollinger@deschutes.org 

Licensee: Mosaic Medical 
Steve Strang, CFO 
600 SW Columbia Drive, Suite 6210 
Bend, OR  97702 
541-788-6470 
Fax: 541-383-1883 
steve.strang@mosaicmedical.org 

17. Assignment.  Licensee shall not assign or sub-rent the Premises without the prior
written consent of the Licensor.

18. Attorneys’ Fees.  In the event a suit or action of any kind is instituted on behalf of either
party to obtain performance under this License or to enforce any rights or obligations
arising from this License, each party will be responsible for paying its own attorney
fees.

19. Authority.  The signatories to this agreement covenant that they possess the legal
authority to bind their respective principals to the terms, provisions and obligations
contained within this agreement.

20. MERGER.

THIS LICENSE CONSTITUTES THE ENTIRE LICENSE BETWEEN THE PARTIES.
NO WAIVER, CONSENT, MODIFICATION OR CHANGE OF TERMS OF THIS
LICENSE SHALL BIND EITHER PARTY UNLESS IN WRITING AND SIGNED BY
BOTH PARTIES.  SUCH WAIVER, CONSENT, MODIFICATION OR CHANGE, IF
MADE, SHALL BE EFFECTIVE ONLY IN THE SPECIFIC INSTANCE AND FOR THE
SPECIFIC PURPOSE GIVEN.  THERE ARE NO UNDERSTANDINGS,
AGREEMENTS, OR REPRESENTATIONS, ORAL OR WRITTEN, NOT SPECIFIED
HEREIN REGARDING THIS LICENSE.  LICENSOR, BY THE SIGNATURE BELOW
OF ITS AUTHORIZED REPRESENTATIVE, HEREBY ACKNOWLEDGES THAT
LICENSOR HAS READ THIS LICENSE, UNDERSTANDS IT, AND AGREES TO BE
BOUND BY ITS TERMS AND CONDITIONS.

Signature Page Follows 
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EXHIBIT " A" 

Memorandum of Understanding

Deschutes County Health Services
And

Mosaic Medical

The purpose of this Memorandum of Understanding ( MOU) is to identify care coordination expectations and to
set forth the responsibilities of Deschutes County, a political subdivision of the State of Oregon, acting by and
through Deschutes County Health Services, and Mosaic Medical, a Federally Qualified Health Center, 
collectively referred to as “Agency" or "Agencies." The spirit of this MOU is one of partnership and collaboration
while assisting in facilitation of wellness and recovery. 

DEFINITION OF PROGRAM

Deschutes County Health Services (DCHS) and Mosaic Medical (MM) have agreed to co-locate at the North
County Services Building, located at 406 W. Antler Ave., Redmond, OR 97756, also known as Antler Health
Center, to provide care for interested clients, which is a DCHS owned facility. 

TERM AND TERMINATION

1. Agencies' agree that the effective date of this MOU is 12/15/21 unless renewed or terminated pursuant to
items 2 and 3 below this MOU shall automatically renew under the same terms and conditions until 5/22/23. 

2. Either Agency may terminate this MOU at any time for any cause with a sixty (60) day written notice. 

3. The written notice will be deposited with the United States Postal Service; either registered or certified, 
postage prepaid, or can be personally delivered to the addresses listed below: 

Mosaic Medical Deschutes County
Mosaic Medical Deschutes County Health Services
600 SW Columbia Dr, Ste. 6210 2577 NE Courtney Drive
Bend OR 97702 Bend, OR 97701

Attn: Steve Strang Attn: George Conway
Phone: 541- 788-6470 Phone: 541-322-7502
Fax: 541-383-1883 Fax: 541-322-7565
Steve.strang@mosaicmedical. org George.conway@deschutes. org

RESPONSIBILITIES OF EACH AGENCY

1. Each Agency agrees to receive, or otherwise have access to, certain information that is confidential in
accordance with state and federal law, including, without limitation, the Health Insurance Portability and
Accountability Act of 1996 and regulations promulgated there under, as may be amended from time to time
collectively " HIPAA") and the federal Health Information Technology for Economic and Clinical Health Act
the "HITECH Act). 

2. When requesting information regarding a client/patient, both Agencies agree to obtain appropriate
authorization for the release of information from the client/patient in accordance with ORS 179.505, HIPAA
and 42 CFR part 2. 
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3. Each Agency will access protected health information of the mutual client/patient only upon direct request by
the provider that is providing, or has provided, care to that client/patient. In the case where direct provider
request is not documented, both Agency's agree to recognize the appropriate authorization for the release of
information from the client/patient in accordance With ORS 179.505, HIPAA and 42 CFR part 2. 

4.  Each Agency is responsible for their own acts, omissions, and liabilities and assumes full responsibility for
the actions of such their own officials, employees, and agents Each Agency shall defend, Indemnify, and
hold harmless the other Agency for claims arising from the actions of the Agency, its officials, employees and
agents. 

5.  Any compliance issues, complaints or conflicts between Agencies related to this MOU and not resolved
through initial discussion between the Agencies shall be submitted in writing to DCHS Health Services
Director and the Chief FinancialOfficer of Mosaic Medical. The DCHS Director and MM Chief
FinancialOfficer will conduct fact finding and facilitate a compromise and/or initiate mediation. 

RESPONSIBILITIES OF DESCHUTES COUNTY HEALTH SERVICES ( DCHS) 

1. Coordinate and manage care of mutual clients including service transition. 

2. Provide services consistent with requirements of privacy, confidentiality and consumer preference. 

3. Participate in joint multidisciplinary efforts. 

4. Provide relevant information around new developments and changes pertinent to integrated patient health
care. 

5. Endeavor to understand partner agency culture, philosophy and rules of operation.  

RESPONSIBILITIES OF MOSAIC MEDICAL

1.  Provide primary health care for mutual and exclusive clients. 

2. Have a Primary Care Provider onsite for a minimum of # 8 hours per week. 

3. Coordinate and manage care of mutual clients including service transition. 

4. Coordinate and manage internal MM transfers as appropriate. 

5.  Provide Primary Care Provider (PCP) and medical assistant staff. 

6. Provide services consistent with requirements of privacy and confidentiality. 

7. Participate in joint multidisciplinary efforts. 

8.  Provide relevant information around new developments and changes pertinent to integrated patient health
care . 

9. Endeavor to understand partner agency culture, philosophy, and rules of operation. 

This MOU is executed on behalf of the Deschutes County Health Services, and Mosaic Medical through the
undersigned representatives. 

Signature:

Email:

Title:

Company:

Signature:

Email:

Title:

Company:

GEORGE CONWAY ( Nov 8, 2021 18: 14 PST)

GEORGE CONWAY

Director

DCHS

george. conway@deschutes. org

Megan Haase ( Nov 9, 2021 19: 12 PST)

Megan Haase

Mosaic Medical

CEO

megan. haase@mosaicmedical. org
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Deschutes Onsite Clinic
DOC Pharm acy
Behavioral Health Intensive 
Youth Services 
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Intellectual & Developm ental 
Disabilities (I/DD)
Dow ntow n Health Center
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1 - Wall Street Services Building

2 - Deschutest Services Building

3 - Warehouse Building

4 - Community Development

7 - Behavior Health
Clubhouse

6 - Health Services
Downtown Clinic

5 - Mike Maier Building

8a - Courthouse

8b - Courthouse
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:  Wednesday, December 1, 2021 

SUBJECT: Consideration of Board Signature for Order No. 2021-062, authorizing the 

Deschutes County Property Manager to execute the documents associated with 

accepting the donation of a 0.70-acre property  

 

RECOMMENDED MOTION: 

Move to approve and sign Board Order No. 2021-062, authorizing the Deschutes County 

Property Manager to execute the documents associated with accepting the donation of a 0.70-

acre property from Prineville Water Co. to Deschutes County known as Map and Tax Lot 

211106B000400, located east of Huntington Road approximately 1-mile north of la Pine State 

Recreation Road, La Pine 

 

BACKGROUND AND POLICY IMPLICATIONS: 

Counsel representing the Purcell family inquired on behalf of the family whether the County 

would consider acquiring a remnant property that is currently under the ownership of Prineville 

Water Co.  

The subject property is 0.70-acres known as Map and Tax Lot 211106B000400, located in 

unincorporated Deschutes County on Huntington Road approximately 1-mile north of La Pine 

State Recreation Road. The Zoning is Rural Residential 10-Acre Minimum (RR10), and the Real 

Market Value (RMV) as determined by the Assessor’s Office is $49,860.  

Deschutes County Road Department confirmed it would be beneficial to acquire this property. 

The intent would be to complete tree removal to help reduce frost/ice on the road during 

inclement weather, and restrict any future development access to the arterial roadway.  

BUDGET IMPACTS:  

None. 

 

ATTENDANCE:  

Kristie Bollinger, Property Manager 
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PAGE 1 OF 2- ORDER NO. 2021-062 
 

 
 
 
 

 
 
 

 
 

 
 
 
 

 
 
 

For Recording Stamp Only 
 

 
 

BEFORE THE BOARD OF COUNTY COMMISSIONERS OF DESCHUTES COUNTY, OREGON  
 

An Order Designating Kristie Bollinger, the 
Deschutes County Property Manager, as the 
Deschutes County Representative for the Purpose 
of Signing Documentation to Accept the Donation 
of Property from Prineville Water Co. to 
Deschutes County 

* 
* 
* 
* 

 
ORDER NO. 2021-062 

 
 

WHEREAS, the Board of County Commissioners of Deschutes County has authorized accepting a 
donation of a 0.70-acre property from Prineville Water Co. known as Map and Tax Lot 211106B000400, 
located on Huntington Road approximately one (1) mile north of La Pine State Recreation, La Pine, Oregon 
97739; and 

WHEREAS, Prineville Water Co. requested Deschutes County consider accepting the donation of 
property for zero dollars; and 

WHEREAS, Deschutes County has determined that accepting the donation would be beneficial to 
Deschutes County for the purpose of furthering public interest; and 

WHEREAS, necessary documents to finalize and to complete the donation will be required including 
but not limited to signing a deed acceptance on behalf of Deschutes County as the grantee; now, THEREFORE, 

THE BOARD OF COUNTY COMMISSIONERS OF DESCHUTES COUNTY, OREGON, HEREBY 
ORDERS as follows: 

Section 1.  Kristie Bollinger, the Deschutes County Property Manager, is designated as the Deschutes 
County representative for the purpose of signing the necessary documents for accepting the donation of a 0.70-
acre property from Prineville Water Co. to Deschutes County known as Map and Tax Lot 211106B000400, 
located on Huntington Road approximately one (1) mile north of La Pine State Recreation, La Pine Oregon, 
97739. 

 

 

SIGNATURES ON FOLLOWING PAGE 

 

 

 

REVIEWED 

______________ 
LEGAL COUNSEL 
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PAGE 2 OF 2- ORDER NO. 2021-062 
 

 

Dated this _______ of  ___________, 2021 BOARD OF COUNTY COMMISSIONERS  
OF DESCHUTES COUNTY, OREGON 

 

 
 
_____________________________________________ 
ANTHONY DEBONE, Chair 

 

 
 
_________________________________________ 
PHIL CHANG, Vice Chair 

ATTEST: 
 
______________________________ 
Recording Secretary 

 
 
_________________________________________ 
PATTI ADAIR, Commissioner 
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:  Wednesday, December 1, 2021 

SUBJECT: Consideration of Board Signature for Order No. 2021-063, authorizing the 

Deschutes County Property Manager to execute the documents associated with 

accepting the donation of a 0.11-acre property  

 

RECOMMENDED MOTION: 

Move to approve and sign Board Order No. 2021-063, authorizing the Deschutes County 

Property Manager to execute the documents associated with accepting the donation of a 0.11-

acre property from Prineville Water Co. to Deschutes County known as Map and Tax Lot 

171316C004000, located at the intersection of McGrath Road and Peacock Lane and 

approximately 1-mile southeast of Powell Butte Highway, Bend 

 

BACKGROUND AND POLICY IMPLICATIONS: 

Counsel representing the Purcell family inquired on behalf of the family whether the County 

would consider acquiring a remnant property that is currently under the ownership of Prineville 

Water Co.  

The subject property is 0.11-acres known as Map and Tax Lot171316C004000, located in 

unincorporated Deschutes County at the intersection of McGrath Road and Peacock Lane and 

approximately 1-mile southeast of Powell Butte Highway. The Zoning is Multiple Use Agricultural 

10-Acre Minimum (MUA10), and the Real Market Value (RMV) as determined by the Assessor’s 

Office is $110.  

Deschutes County Road Department confirmed it would be beneficial to acquire this property 

due to its location in the intersection with the intent of dedicating the property to public road 

right-of-way though a future Board action.  

BUDGET IMPACTS:  

None. 

 

ATTENDANCE:  

Kristie Bollinger, Property Manager 
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PAGE 1 OF 2- ORDER NO. 2021-063 
 

 
 
 
 

 
 
 

 
 

 
 
 
 

 
 
 

For Recording Stamp Only 
 

 
 

BEFORE THE BOARD OF COUNTY COMMISSIONERS OF DESCHUTES COUNTY, OREGON  
 

An Order Designating Kristie Bollinger, the 
Deschutes County Property Manager, as the 
Deschutes County Representative for the Purpose 
of Signing Documentation to Accept the Donation 
of Property from Prineville Water Co. to 
Deschutes County 

* 
* 
* 
* 

 
ORDER NO. 2021-063 

 
 

WHEREAS, the Board of County Commissioners of Deschutes County has authorized accepting a 
donation of a 0.11-acre property from Prineville Water Co. known as Map and Tax Lot 171316C004000, 
located at the intersection of McGrath Road and Peacock Lane and approximately 1-mile southeast of Powell 
Butte Highway, Bend, Oregon 97701; and 

WHEREAS, Prineville Water Co. requested Deschutes County consider accepting the donation of 
property for zero dollars; and 

WHEREAS, Deschutes County has determined that accepting the donation would be beneficial to 
Deschutes County for the purpose of furthering public interest; and 

WHEREAS, necessary documents to finalize and to complete the donation will be required including 
but not limited to signing a deed acceptance on behalf of Deschutes County as the grantee; now, THEREFORE, 

THE BOARD OF COUNTY COMMISSIONERS OF DESCHUTES COUNTY, OREGON, HEREBY 
ORDERS as follows: 

Section 1.  Kristie Bollinger, the Deschutes County Property Manager, is designated as the Deschutes 
County representative for the purpose of signing the necessary documents for accepting the donation of a 0.11-
acre property from Prineville Water Co. to Deschutes County known as Map and Tax Lot 17136C004000, 
located at the intersection of McGrath Road and Peacock Lane and approximately 1-mile southeast of Powell 
Butte Highway, Bend, Oregon 97701 

 

 

SIGNATURES ON FOLLOWING PAGE 

 

 

 

REVIEWED 

______________ 
LEGAL COUNSEL 
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PAGE 2 OF 2- ORDER NO. 2021-063 
 

 

Dated this _______ of  ___________, 2021 BOARD OF COUNTY COMMISSIONERS  
OF DESCHUTES COUNTY, OREGON 

 

 
 
_____________________________________________ 
ANTHONY DEBONE, Chair 

 

 
 
_________________________________________ 
PHIL CHANG, Vice Chair 

ATTEST: 
 
______________________________ 
Recording Secretary 

 
 
_________________________________________ 
PATTI ADAIR, Commissioner 
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:  12/1/21 

SUBJECT: Public Hearing and Consideration of Order 2021-061 Approving Annexation to 

Rural Fire District #2 

 

 

RECOMMENDED MOTION: 

Move approval of Order 2021-061 

 

BACKGROUND AND POLICY IMPLICATIONS: 

Kody and Kristina Fordyce and Kent and Kathy Fordyce filed a petition to annex property into 

Rural Fire District #2. The District approved the petition. The Assessor's Office and County Clerk 

certified the petition and Community Development reviewed it for consistency with the County's 

comprehensive plan. 

 

BUDGET IMPACTS:  

None 

 

ATTENDANCE:  

Dave Doyle, Legal Counsel 
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REVIEWED

CtUtrn,
LEGAL COUNSEL

For Recording Stamp Only

BEFORE THE BOARD OF COUNTY COMMISSIONERS OF DESCHUTES COUNTY, OREGON

Order Approving Fordyce annexation into
Rural Fire District #2 ORDER NO. 2021-061

*
*
*

WHEREAS, Kody and Kristina Fordyce and Kent and Kathy Fordyce ("Petitioner") submitted
a petition requesting annexation of their property, identified in Exhibit A in the petition attached to this
Order, into Rural Fire District #2 ("District"); and

WHEREAS, the Deschutes County Clerk's Office and Assessor's Office verified that the
petition was signed by a registered voter or a landowner, respectively, for the property as indicated in
Exhibit B in the petition attached to this Order; and

WHEREAS, pursuant to ORS 198.857(4), the Deschutes County Community Development
Department determined the petition is consistent with the Deschutes County Comprehensive Plan, as

described in Exhibit C in the petition attached to this Order; and

WHEREAS, the Board held a duly noticed public hearing on December 1,2021, to determine
whether, in accordance with the County Comprehensive Plan, any applicable service agreement
between a local government and the affected district, and the criteria prescribed by ORS 197 .175, the
affected area would benefit by annexation of said territory into the District; now, therefore

THE BOARD OF COUNTY COMMISSIONERS OF DESCHUTES COUNTY, OREGON,
HEREBY ORDAINS as follows:

Section l. The petition for annexation and all exhibits attached to this Order are hereby
incorporated by reference.

Section 2. The petition for annexation is hereby approved, and the property identified in
Exhibit A is declared annexed and included in the District.

Section 3. A copy of the signed Order will be forwarded to the Oregon Department of
Revenue, Oregon Secretary of State Archives Division, Deschutes County Assessor's Office and
County Clerk's Office, and the District.

Section 4. The purpose of this District is to provide fire protection services.

PAGE I OF 2- ORDER NO.202I-06I
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Dated this _dayof , 2021.

ATTBST:

BOARD OF COI,,INTY COMMISSIONERS
OF DESCHUTES COI.'NTY, OREGON

ANTHONY DeBONE, CHAIR

PHIL CHANG, VICE CHAIR

PATTI ADAIR, COMMISSIONERRecording Secretary

PAGE 2 OF 2- ORDER NO. 2021{6I
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PETITION TO ANNEX PROPERTY INTO 
t).e<>c."'-'-� � <.�._'"' �, {l._,,..,_\ �; r� \?r<:> ��c\-��"" D 1'5� '. -±±. '2... 

(Name of District) \ t>C. tS � \) � C) 

To: The Board of County Commissioners, Deschutes County, Oregon 

The undersigned, in support of this Petition, state as follows: 

1. This Petition for Annexation is filed pursuant to ORS 198.850 to 198.859 on 9/2.1-/�\
(date) and Petitioners request the Board commence proceedings to annex the territory 
described herein into t:>C.\l.. f ?O � '2... (name of district),
Deschutes County, Oregon. 

2. This Petition for Annexation affects only Deschutes County and is not in any incorporated city
limits.

3. The Board of 0(. � �? 0 � "2...
(name of district)

approved the petition pursuant to ORS 198.850 on ---'-ll
+-

/-'-lj .............. /_1...
-'--'-
\ _______ (insert date). 

4. The principal act for _t)_C�1f,._F_r_O_tt-_1-__________ (name of district) is ORS

(Proper statutory reference required, see ORS 198.010 for listing of appropriate principal act) 

5. The territory subject to this Petition for Annexation is primarily�/ uninhabited (circle
one). This petition is signed by land owners and/or registered voters in the area proposed to be 
annexed as indicated opposite their respective signature, and all signatures were obtained on 
or after the 1-. "1- � day of, 201.\. 

6. The property street address(es) of land for annexation (if known) is/are <oO q S"D G< ct f r J
{3"'-"'J. 0 I\. 5 -=f-1- CYl. and the total acreage 

is 9 -83 c,c,(e.> . A description of the boundaries of the territory to be annexed is 
attached hereto as Exhibit "A" and depicted on the map attached as Exhibit "B". 

7. This Petition has been signed by at least 15 percent of the electors, or 100 electors whichever
number is lesser, registered in the area proposed to be annexed; or at least 15 owners or 
owners of 10 percent of the land, (whichever is greater) within the area proposed to be 
annexed. 

8. A security deposit form and payment is attached to this petition.

Signed this 21-�i..day of S<..f ��tt.( 

��� Signature 

DATED this_ day of _____ ,20 

Approved by the Board of 

Name of District 

District Signature 
By: _____________ _ 

(Print Name) 

Title: _____________ _ 

rev 05/17 

, Chief Petitioner(s). 

230S5 IJe,..c.c..�---� L ..... , Be� ,o�. C,r1CY<.., 
Address, 'city, State, ZIP 

' 

DATED this_ day of _____ ,20 

(if applicable) Approved by City of 

City Signature 
By: ____________ _ 

(Print Name) 

Title: _____________ _ 

Deschutes County Legal Counsel, 1300 N.W, Wall St., Ste. 205, Bend, OR 97703; FAX 541-617-4748; legalcounsel@deschutes.org 

EXHIBIT A
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PETITION TO ANNEX PROPERTY TO DESCHUTES COUNTY 
RURAL FIRE PROTECTION DISTRICT #2 

To: The Board of County Commissioners Deschutes County, Oregon 

The undersigned, in support of this Petition, state as follows: 

1. This Petition for Annexation is filed pursuant to ORS 198. 705 to 198.955

2. This annexation Petition affects only Deschutes County and Deschutes County
Rural Fire Protection District #2 (DCRFPD #2) 

3. The principal act for DCRFPD #2 is ORS 478.0-01, et seq.

4. The territory that is subject to this petition for annexation is primarily 
inhabited. The attached petitions in suppo1t of this annexation are signed by land owners and
registered voters in the area proposed to be annexed as indicated opposite their respective 
s!atures, and that all signatures were obtained on or after the 2>+'-- day of A"'�""'.)\-
� 1 \ 

5. It is requested that the proceedings be taken for the annexation of said 
territory to Deschutes County Rural Fire Protection District #2, Deschutes County, Oregon. A 
description of the boundaries of the territ01y to be annexed is attached hereto and marked Exhibit
"A". 

6. That said petition has been signed by 15 percent of the electors, or 100 
electors' whichever number is lesser, or 15 owners or owners of 10 percent of the land, (whichever is
greater) within the area proposed to be annexed. 

Dated this '2'SK day of A"'-)'-\� 

NAME \<�J.:,, � \(r·,s �v-.c;., furJ":f C .(...

ADDRESS (,,OjS'°() G:,ro �i r� 

B�"'-J cs R � 1--1-().2.. 

, ¼l\ 

NAME\<�""\-,._ \.Cc...¥-'1 furJ.,c.,it... 

ADDRESS fr, C) 1 S°� (,r6�� ,J

\'3R.J 6'<- 'i:l r c:2.. 

PHONE S-�J-'3J6- S-'i1:� 
Approved by the Board of directors of Deschutes County Rural Fire Protection District #2 this 

/'(:'ffl.. day of Sep-\::eM.'£:>e( , zo Z. / 

Approved by City of Bend Board of Directors DCRFPD #2 

� 

By� 
�¢' 

EXHIBIT A
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Security Deposit 
Special District Formation or Reorganization 

0 Formation 'fXJ Annexation

District and Precinct Information 

Name of District 

0 Withdrawal 

SEL 704 
rev 01/18

ORS 198.775

D Dissolution

D�s c.�"'\-e. ':) C �'------- \. �""r-, .... .\ �� c� P\(} t-(._ t. \..", �---... P -,5.\- {. · c !.- � Z 
Number of Precincts in District [ Amount of Deposit per Precinct [ Total Deposit (max of $10,000)

Chief Petitioners 

I/We hereby declare if the costs of the attempted formation annexation, withdrawal or dissolution of 
\(� 

deposit, I/we will pay to the county treasurer the amount of the excess cost (ORS 198.775) 

Name print 

Residence 

State Zip Code 

Amount of Contribution/Value of Secured Deposit 

Name print 

K\ ·,s \..·, "'� F�,�.c<._
Residence 

,\. ,, 

City [ State [ Zip Code 
,, /( 

" ,r \\ ,, 
Amount of Contribution/Value of Secured Deposit 

Name print 

� �v-.. \

Residence 
.,

City " 

F'C)C' J_'\ C-<-

,, 

I t 

[ State [ Zip Code 
,\ Ir 

\\ I I 

Amount of Contribution/Value of Secured Deposit 

Continued on the reverse side of this form 

Signature 

City 

Kind of Contribution* 

�Cash 

[ Signature 

OBond 

[ Mailing Address if different 

I City 

Kind of Contribution* 

�Cash [D Bond 

[ Signature 

[ Mailing Address if different 

I City 

Kind of Contribution* 

�Cash [D Bond 

State Zip Code 

D Other Security Deposit 

[ State [ Zip Code 

[ D Other Security Deposit 

[ State [ Zip Code 

[ D Other Security Deposit 
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Person/Organizations Providing Any Part of Cash/Security Deposit 
Name print 

\( c....\-"'-'-1 ( \\ (' J._ .., ( .(____
Residence 

\\ I( 

City I State I Zip Code 
,, ,, 

,, It ,, ' ( 

Amount of Contribution/Value of Secured Deposit 

Name print 

Residence 

City [ State [ Zip Code 

Amount of Contribution/Value of Secured Deposit 

Name print 

Residence 

City \ State [ Zip Code 

Amount of Contribution/Value of Secured Deposit 

Additional Description 

I Signature 

I Mailing Address if different 

I City 

Kind of Contribution* 

_D(lcash \D Bond 

[ Signature 

I Mailing Address if different 

I City 

Kind of Contribution* 

Dcash [D Bond 

I Signature 

I Mailing Address if different 

I City 

Kind of Contribution* 

D Cash 
ID 

Bond

\ State \ Zip Code 

\ D Other Security Deposit 

[ State [ Zip Code 

[ D Other Security Deposit 

I State I Zip Code 

\ D Other Security Deposit 

*Provide additional description of security deposit below, on the back of this form or on separate sheets. Additional contributors
may be listed on separate sheets and attached. 
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NAME OF DISTRICT: \)tS"t'--'-"-.\-e� C1:1 ........... \-, ��(c,..\ i=:·,n... Pfokc...\:: Cl"'- o·,.str· ·, d- #-'(_

(oc..l �f>Ot\.-0
D Withdrawal 3 Annexation 

�ffi � 
'tt: .. (eii;i 

w8-rt 
..... �l�,---- -----P-RIN--T-N_A_M_E ______ .-

I
D_A_T_E--.--

,PR_O _P_E _R _T _Y_A_D_D
_RE-SS-/- -------�L-A-ND_O _W_N_E_R ______ rJ _ _J.._:;;::. I�,� 

SIGNED RESIDENCE ADDRESS IN THE j 5l o·& 1· 1�. PROPOSED c-J ... � >-' 

2 

3 

4 

5 

�e>J 'f ¼,J:i ce_ 
Print Name 

\(r·,rt,\l'-1;,.,,_ 

Kt"'" � f'� rJ-1 c-e_ 
Print Name 

� 

tfu1,nh�
\.( � \- "'-'1 F"� rd ) c (,_ 

Print Name 

se::�?rh� 

Print Name 

Sig_nature 

(If Different) TERRITORY/ � "' !!I -' I 
REGISTERED � rl � i O ! 

(t,O<\S'O �<cH- ,J. &� cR 9ffcZ..
1 D-c.-z \. I PROPERTY ADDREss
Date 

/o-, I.J

Date 

/u · t l I 
Date 

/a-,·l/ 

)o ·t· Z 
Date 

Date 

'23cS'5 f3�c..\.....,_,s L----. (3<tJ Cf-'irKl\..

RESIDENCE ADDRESS (If Different) 

(s,O q s-o (:,,t,.\l cJ. \h.J ()\l �rtc:>l.
PROPERTY ADDRESS 

<� 0 S-5 \5'a.t.\...'-s L ..... ISJ (;i\Z � '1-,-G'°t..
RESIDENCE ADDRESS (If Different) 

G:,0 '1S"a �ro+f rJ. (h.� OR C,l-1-Ul 
PROPERTY ADDRESS 

�Jcs-_s Bc.c.'-1....�� L ..... l3l."".V O\( C, J--1-C"<­
RESIDENCE ADDRESS (If Different) 

<eo1S°() &ro{� rJ. \3t..J 0� '11-7-ot.
PROPERTY ADDRESS 

"'<) �>S \Jc..l';.c..'-----) L..___ it. ... J OK. '171(!1 
RESIDENCE ADDRESS (If Different) 

PROPERTY ADDRESS 

RESIDENCE ADDRESS (If Different) 

VOTER IN § - � � 
THE PROPOSED :f; 0:: 
T ERRITORY g_ kl 
Landowner £ ·5. 
Yes ..}L_ .; � 
No 1'! 

.- I i:: Acr-ea-ge_"\_ .\{) ·&" (ii -� . V o o "' Registered oter .c
N ·EYes_X__ !

1 
E No__ § 0Pre g_ ;,.. 

Landowner 
Yes� 
No 
Acreage Co\ -i } 
Registered Voter 
Yesx_ 
No 
Pre 
Landowner 
Yes_L 
No 
Acreage "I.�) 
Registered Voter 
YesX__No 
Pre 
Landowner 
Yes� 
No 
Acreage 9 • fl ) 
Registered Voter 
Yes� 
No 
Pre 
Landowner 
Yes __ _ 
No 
Acreage _ _  _ 
Registered Voter 
Yes 
No 
Pre 

c � " > "
-0 

:� "
C. 
u, 

£ 

:i �u

JI i:! 

� 
C/} 

"" 
C 

" 
?I a. 

>-, 
E 

_ ... .  5 

<... 
0 

<... ii � j :9 j 

"' 

£ 
Q) 

E 
� 
c8 
Q) 

..0 

z 
CG 0 ?; 

if) ... Cl c8z u<( ·-

Cl ::0 
UJ :::J <... cc 0.. 0 0:: >.o u ... C: � s:::J ::, 0 8 if) z 

"' 

X 
!..:: ......

"' 
C 

u3 
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“Exhibit A”    Subject Property is “Parcel 2”
EXHIBIT A
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After recording return ro. 
First American Tille 

S9&"SW Bluff Drive, Suite 100 
Bend, OR 97702 

After recording return to: 
Kent Fordyce and Kathy Fordyce 
60950 Groff Road 
Bend, OR 97702 

Until a change is requested all tax 
statements shall be sent to the 
following address: 
Kent Fordyce and Kathy Fordyce 
60950 Groff Road 
Bend, OR 97702 

File No.: 7061-3676140 (JNR) 
Date: February 08, 2021 

THIS SPACE RESERVED FOR RECORDER'S USE 

Deschutes County Official Records 2 0 21-21949 
D-D

Stn=1 BN 04/07/2021 02:54 PM 
$10.00 $11.00 $10.00 $61.00 $6.00 $98.00 

I, Nancy Blankenship, County Clerk for Deschutes county, Oregon, 
certify that the instrument identified herein was recorded in the Clerk 
records. 

Nancy Blankenship - County Clerk 

STATUTORY WARRANTY DEED 

David McDonald and Elizibeth McDonald, as tenants by the entirety, Grantor, conveys and 
warrants· to Kent Fordyce and Kathy Fordyce as tenants by the entirety and Kody Fordyce and 
Kristina Fordyce as tenants by the entirety, not as tenants in common but with rights of 
survivorship , Grantee, the following described real property free of liens and encumbrances, except as 
specifically set forth herein: 

LEGAL DESCRIPTION: Real property in the County of Deschutes, State of Oregon, described as 
follows: 

PARCEL 2 OF PARTITION PLAT 2006-03, DESCHUTES COUNTY, OREGON. 

Subject to: 
1. Covenants, conditions, restrictions and/or easements, if any, affecting title, which may appear in the

. public record, including those shown on any recorded plat or survey.

The true consideration for this conveyance is $440,000.00. (Here comply with requirements of ORS 93.030) 

Page 1 of 2 
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APN: 251302 Statutory Warranty Deed 
- continued

File No.: 7061-3676140 (JNR) 

BEFORE SIGNING OR ACCEPTING THIS INSTRUMENT, THE PERSON TRANSFERRING FEE TITLE SHOULD 
INQUIRE ABOUT THE PERSON'S RIGHTS, IF ANY, UNDER ORS 195.300, 195.301 AND 195.305 TO 
195.336 AND SECTIONS 5 TO 11, CHAPTER 424, OREGON LAWS 2007, SECTIONS 2 TO 9 AND 17, 
CHAPTER 855, OREGON LAWS 2009, AND SECTIONS 2 TO 7, CHAPTER 8, OREGON LAWS 2010. THIS 
INSTRUMENT DOES NOT ALLOW USE OF THE PROPERTY DESCRIBED IN THIS INSTRUMENT IN 
VIOLATION OF APPLICABLE LAND USE LAWS AND REGULATIONS. BEFORE SIGNING OR ACCEPTING 
THIS INSTRUMENT, THE PERSON ACQUIRING FEE TITLE TO THE PROPERTY SHOULD CHECK WITH THE 
APPROPRIATE CITY OR COUNTY PLANNING DEPARTMENT TO VERIFY THAT THE UNIT OF LAND BEING 
TRANSFERRED IS A LAWFULLY ESTABLISHED LOT OR PARCEL, AS DEFINED IN ORS 92.010 OR 215.010, 
TO VERIFY THE APPROVED USES OF THE LOT OR PARCEL, TO DETERMINE ANY LIMITS ON LAWSUITS 
AGAINST FARMING OR FOREST PRACTICES, AS DEFINED IN ORS 30.930, AND TO INQUIRE ABOUT THE 
RIGHTS OF NEIGHBORING PROPERTf OWNERS, IF ANY, UNDER ORS 195.300, 195.301 AND 195.305 
TO 195.336 AND SECTIONS 5 TO 11, CHAPTER 424, OREGON LAWS 2007, SECTIONS 2 TO 9 AND 17, 
CHAPTER 855, OREGON LAWS 2009, AND SECTIONS 2 TO 7, CHAPTER 8, OREGON LAWS 2010. 

ayof g(}\ L ( 

David 

STATE OF Oregon 

County of Deschutes 

) 
)ss. 
) 

This instrument was acknowledged before me on this� day of �� 
( by David McDonald and Elizabeth McDonald.

Page 2 of 2 
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2/9/2021 

FJrSt AmeriClla nt1e 

I 
. ·'

Q 

• 01400 
9.3.7Ac 

01401 
9.83Ac 

01801 
9.32Ac 

Taxlot 

Subject 

181316 00 01401,181316 00 01401 
60950 Groff Rd 

Bend, OR 97702 

Taxlot 

0 u 
0� "'"' 
�· 01 
o,,; 

'-----·--·-··--------

�· " 
C) <(-. 
,-,M 
�·"' 

�o-oi 

! 

.L 

fir5t American Title 1nsura-� Compa,y m11kes no expren Of implied Y1111:rt.-ity respectinlil the lnform&ion pre-sent•d and assumes no ,..spon&ibiliJ for t!'rtors or omissions. FR Sr Af,'ERICAH, the 
�pie logo, .and FIRST Ar.U:RICAtf IBLE Ii SURAtJCECOMPAHY aretr.ad.m.arksowned bJ Fir5t An�rican Financial Corpontiot1. 

lnforma.tivn Is providNby Homf!JtJnction. tittps:11,vwv.-...hom-ejunction.comf Sehciol infonnation is. copyrig.tnH a.ml pro-..idsl by Gr-eatSehoolS.OflJ. h-ttp1.:!r.VN1t1.grw.tsehooli�M; 

EXHIBIT A

64

12/01/2021 Item #10.



Source: Esri, Maxar, GeoEye, Earthstar Geographics, CNES/Airbus DS,
USDA, USGS, AeroGRID, IGN, and the GIS User Community, Deschutes
County GIS

Date: 6/12/2021

0 5,000 10,0002,500
ft

±
1 inc h = 6,019 feet

Subject Property 
Requesting to Be 
Annexed:

60950 Groff Rd

Bend OR 97702
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Subject Property 
Requesting to Be 
Annexed:

60950 Groff Rd

Bend OR 97702

EXHIBIT A
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November 1, 2021 

Steve Dennison 

Deschutes County Clerk 

Re:  Petition for Rural Fire Protection District #2  (Fordyce) 

Please be advised the attached petition meets the requirements of ORS 198. 

Sincerely, 

Gregg Rossi 

 Gregg Rossi | Chief Cartographer 
 Deschutes County Assessor’s Office, Cartography Dept. 
 1300 NW Wall St. Suite 204 | Bend, Oregon 97703  PO Box 6005 | Bend, Oregon 97708 
 Tel: (541) 617-4703 | Fax: (541) 382-1692 

DESCHUTES COUNTY ASSESSOR’S OFFICE 
CARTOGRAPHY DEPARTMENT 
1300 NW Wall Street, Suite 204 | Bend, Oregon 97703 
Office:  (541) 388-6508 | Fax:  (541) 382-1692  
Website:  https://www.deschutes.org/assessor  
Property Info:  https://dial.deschutes.org/   

EXHIBIT B
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Petition for Annexation to 

Deschutes County Rural Fire Protection District #2 

{60950 Groff Rd, Bend) 

Clerk's Certification 

County Clerk 

I, Steve Dennison, Deschutes County Clerk, do hereby certify 

that the signatures on the attached petition sheet are not 

voters within the proposed area to be annexed. There are zero 

(0) voters within the proposed area to be annexed. There are

zero (0) valid signatures on the attached petition within the

area proposed for annexation.

Dated this 29th day of October, 2021. 

Steve Dennison 

Deschutes County Clerk 

1300 NW Wall Street Suite 202 I PO Box 6005 Bend, Oregon 97708 6005 

(5'11)388-6547 · elections@deschutes.org I (541) 388-6549 · reccrding@deschu,es.org

vN.;w.deschutes.org/clerk 

EXHIBIT B
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COMMUNITY DEVELOPMENT 

MEMORANDUM 

TO:    Deschutes County Board of Commissioners 

FROM:   Peter Gutowsky, AICP, Director 

DATE:  October 20, 2021 

SUBJECT:  Land Use Compatibility / Rural Fire Protection District #2 

The materials contained in the petition to annex 60950 Groff Road are consistent with Title 18, County Zoning, 
and Title 23, Deschutes County Comprehensive Plan. There are no local land use regulations or policies that 
specifically address Rural Fire Protection District #2 and annexation.1  

1 Policy 3.6.1 “encourages the formation of special service districts to serve rural needs rather than have the County serve those 
needs.” Policy 3.8.1 recognizes the importance to “cooperate with public agencies and local park districts to provide park and 
recreation lands, facilities and opportunities.” 

EXHIBIT C
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:  December 1, 2021 

SUBJECT: Consideration of Board approval and Chair signature of OHA #166040-5, 

Document #2021-908.  

 

 

RECOMMENDED MOTION: 

Move approval and Chair signature of OHA #166040-5, Document #2021-908. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

The IGA between the Oregon Health Authority and Deschutes County outlines the program 

descriptions and funding for Deschutes County’s Public Health Division for fiscal years 2021-

2023. 

This amendment modifies funding for the following Service Element: 

PE04 – Aid & Assist - $167,227.65; funding for the provision of community-based competency 

restoration with required reporting.  Funding is for the term April 1, 2021 to June 30, 2021. 

 

BUDGET IMPACTS:  

$167,227.65. 

 

ATTENDANCE:  

Kara Cronin, Program Manager. 
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DESCHUTES COUNTY DOCUMENT SUMMARY

NOTE: This form is required to be submitted with ALL contracts and other agreements, regardless of whether the document is to be on a Board
agenda or can be signed by the County Administrator or Department Director.  If the document is to be on a Board agenda, the Agenda Request Form
is also required.  If this form is not included with the document, the document will be returned to the Department.  Please submit documents to the
Board Secretary for tracking purposes, and not directly to Legal Counsel, the County Administrator or the Commissioners.  In addition to submitting this
form with your documents, please submit this form electronically to the Board Secretary.) 

Please complete all sections above the Official Review line. 

Date:   November 5, 2021

Department:   Health Services,  Behavioral Health

Contractor/Supplier/Consultant Name:  Oregon Health Authority

Contractor Contact:     Larry Briggs

Type of Document: Amendment #5 to Intergovernmental Agreement #166040

Goods and/or Services:  The Intergovernmental Agreement (#166040) outlines the services and financing of
Community Mental Health, Addiction Treatment, Recovery & Prevention, and Problem Gambling Services for
January 1, 2021 to December 31, 2021. 

This amendment #5 modifies the funding for Service Element #4, Aid & Assist Project, $167,227.65, for the
provision of community-based competency restoration with required reporting.  Funding is for the period April
1, 2021 through June 30, 2021. 

Background & History: The Oregon Health Authority ( OHA) was created by the 2009 Oregon legislature
to bring most health-related programs in the state into a single agency to maximize its purchasing power. 
OHA is at the forefront of lowering and containing costs, improving quality and increasing access to
health care in order to improve the lifelong health of Oregonians.  

OHA knows what it needs to do to improve health care: focus on health and preventive care, provide care
for everyone and reduce waste in the health care system. OHA includes most of the state's health care
programs, including Mental Health, the Oregon Health Plan, Healthy Kids, employee benefits and public -
private partnerships. This gives the state greater purchasing and market power to begin tackling issues
with costs, quality, lack of preventive care and health care access.  

OHA is working to fundamentally improve how health care is delivered and paid for, but because poor
health is only partially due to lack of medical care, OHA will also be working to reduce health disparities
and to broaden the state's focus on prevention.  

The Health Authority will transform the health care system in Oregon by:  
Improving the lifelong health of Oregonians
Increasing the quality, reliability, and availability of care for all Oregonians
Lowering or containing the cost of care so it's affordable to everyone

Agreement Starting Date:  January 01, 2021 Ending Date:  December 31, 2021

Total Payment:  $ 167,227.65.   

Insurance Certificate Received ( check box) 
Insurance Expiration Date:  N/A County is Contractor

Check all that apply: 
RFP, Solicitation or Bid Process
Informal quotes (<$150K) 
Exempt from RFP, Solicitation or Bid Process ( specify – see DCC §2.37)  
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Funding Source: ( Included in current budget?      Yes No

If No, has budget amendment been submitted?     Yes No

Is this a Grant Agreement providing revenue to the County?       Yes No

If a new FTE will be hired with grant funds, confirm that Personnel has been notified that it is a grant-
funded position so that this will be noted in the offer letter:    Yes No

Contact information for the person responsible for grant compliance: Name:          
Phone #:       

Departmental Contact and Title:  Kara Cronin, Program Manager

Deputy Director Approval:        Director Approval:    

Distribution of Document: Grace Justice Evans at Health Services. 

Official Review: 

County Signature Required ( check one):    BOCC       Department Director ( if <$50K) 

Administrator ( if >$50K but <$150K; if >$150K, BOCC Order No. ____________) 

Legal Review  ________________________ Date ________________ 

Document Number:  2021-908

Signature:

Email:

Title:

Company:

Signature:

Email:

Title:

Company:

Janice Garceau ( Nov 9, 2021 06:40 PST)

Janice Garceau

janice. garceau@deschutes. org

Deschutes County Health Services

Behavioral Health Director

George A Conway ( Nov 16, 2021 10: 47 PST)

George A Conway

Deschutes County Health Dept

george. conway@deschutes. org

Director
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166040- 5/lob Amendment # 5 Page 1 of 4

Financial Pages Ref#006 Approved 03.11.2021  ( GT1606- 20) 

In compliance with the Americans with Disabilities Act, this document is available in alternate

formats such as Braille, large print, audio recordings, Web- based communications and other

electronic formats. To request an alternate format, please send an e-mail to dhs-

oha. publicationrequest@state. or.us or call 503- 378- 3486 ( voice) or 503- 378- 3523 ( TTY) to

arrange for the alternative format. 

FIFTH AMENDMENT TO
OREGON HEALTH AUTHORITY

2021 INTERGOVERNMENTAL AGREEMENT FOR THE FINANCING OF MENTAL

HEALTH, ADDICTION TREATMENT, RECOVERY, & PREVENTION, AND

PROBLEM GAMBLING SERVICES AGREEMENT #166040

This Fifth Amendment to Oregon Health Authority 2021 Intergovernmental Agreement for the

Financing of Community Mental Health, Addiction Treatment, Recovery, & Prevention, and Problem Gambling

Services effective as of January 1, 2021 ( as amended, the “ Agreement”), is entered into, as of the date of the last

signature hereto, by and between the State of Oregon acting by and through its Oregon Health Authority

OHA”) and Deschutes County (“ County”). 

RECITALS

WHEREAS, OHA and County wish to modify the Financial Assistance Award set forth in Exhibit C of the

Agreement. 

NOW, THEREFORE, in consideration of the premises, covenants and agreements contained herein and other

good and valuable consideration the receipt and sufficiency of which is hereby acknowledged, the parties hereto

agree as follows: 

AGREEMENT

1. The financial and service information in the Financial Assistance Award are hereby amended as

described in Attachment 1 attached hereto and incorporated herein by this reference.  Attachment 1 must

be read in conjunction with the portion of Exhibit C of the Agreement that describes the effect of an

amendment of the financial and service information. 

2. Capitalized words and phrases used but not defined herein shall have the meanings ascribed thereto in

the Agreement. 

3. County represents and warrants to OHA that the representations and warranties of County set forth in

section 4 of Exhibit F of the Agreement are true and correct on the date hereof with the same effect as if

made on the date hereof. 

4. Except as amended hereby, all terms and conditions of the Agreement remain in full force and effect. 

5. This Amendment may be executed in any number of counterparts, all of which when taken together

shall constitute one agreement binding on all parties, notwithstanding that all parties are not signatories

to the same counterpart.  Each copy of this Amendment so executed shall constitute an original. 
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166040- 5/lob Amendment # 5 Page 2 of 4
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IN WITNESS WHEREOF, the parties hereto have executed this amendment as of the dates set forth below their

respective signatures. 

6. Signatures. 

Deschutes County

By: 

Authorized Signature Printed Name Title Date

State of Oregon acting by and through its Oregon Health Authority

By: 

Authorized Signature Printed Name Title Date

Approved by: Director, OHA Health Systems Division

By: 

Authorized Signature Printed Name Title Date

Approved for Legal Sufficiency: 

Approved by Steven Marlowe, Senior Assistant Attorney General, Department of Justice, Tax and Finance

Section, on April 30, 2019; e-mail in contract file. 

OHA Program: 

Approved by Shawn Kintner on June 23, 2021; e- mail in contract file. 
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ATTACHMENT 1

EXHIBIT C

Financial Pages
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:  December 1, 2021  

SUBJECT: Oregon Living With Fire (OLWF) update for Deschutes County Commissioners 

and County Administrator. 

 

 

RECOMMENDED MOTION: 

Move approval of _N/A_____. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

The Oregon Living With Fire, replaced the original program entitled, Central Oregon 

Cohesive Strategy Initiative in 2019. The Central Oregon Cohesive Strategy Initiative (program) 

originally began in 2015 and became institutionalized in 201. Five counties (Crook, Deschutes, 

Jefferson, Klamath and Lake), the Forest Service and Bureau of Land Management became 

signatory to the agreements and contributed funding to the program. This support continues 

today, although Lake County chose to not contribute to the financial support.  

The purpose of the OLWF update is to provide the most current program of work (approved by 

the OLWF Steering Committee), new memberships, future grant opportunities, latest science for 

prioritization of wildland fuels treatments, and announcement of a Central Oregon event, which 

convenes stakeholders to address priorities, barriers and opportunities with forthcoming funding 

from the Infrastructure Legislation, Senate Bill 762 and other funding sources.   

The primary focus of OLWF is the implementation of the National Cohesive Wildland Fire 

Strategy, which includes landscape resiliency, fire adapted communities, and integrated wildland 

fire response.   

 

BUDGET IMPACTS:  

NONE 

 

ATTENDANCE: Jodie Barram, Co-Program Lead; Jennifer Fenton, Co-Program Lead; Joe 

Stutler, Deschutes County Senior Advisor and Contract Administrator 
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1 
 

OREGON LIVING WITH FIRE – 2021-2022 Program of Work 
 
MISSION STATEMENT: Guided by the National Cohesive Wildland Fire Management 
Strategy’s framework and vision: To safely and effectively extinguish fire when needed; 
use fire where allowable; manage our natural resources; and as a nation learn to live 
with wildland fire. 

There are three primary goals that are necessary to achieving the vision. 
1. Restore and maintain resilient landscapes 
2. Create fire adapted communities 
3. Safe and effective wildfire response 

 
        Objective  CS Goal              Activity                    When      Outcomes/Notes 
 

Partnerships 

Resilient 
Landscape 

& Fire 
Adapted 
Comm 

Maintain and enhance partnerships with 
local Collaborative groups by attending 
regular meetings and participating as 
appropriate in local related field activities 
i.e., Ochoco Collaborative, Klamath Lake 
Forest Health Project, Deschutes 
Collaborative Forest Project; add capacity 
to these existing groups e.g., 
communication strategy and grant writing. 

 

Jodie has been attending  
DCFP meetings.  KLFHP 
and OFRC meetings are 
scheduled for late 
October.  Jodie will be 
participating with DCFP 
Outreach Committee. 
 

All Goals 
Build relationships with non-traditional 
partners within the landscape i.e., 
builders, realtors, utility companies, etc. 

Dec 
2022 

Jodie has a contact at 
Pacific Power to follow up 
with. 

Fire 
Adapted 
Comm & 

Response 

Create & Maintain relationships with 
Rangeland Protection Associations 

Dec 
2022 Jodie 

Resilient 
Landscape 

& Fire 
Adapted 
Comm 

Maintain relationship with Pacific 
Northwest sub-network, and the National 
Fire Adapted Communities & Fire 
Learning Networks. 

 
Jodie 
Ongoing item unless 
otherwise determined  

All Goals Develop new relationships with other 
stakeholders across the landscape  

Jodie is reaching out to 
the Oregon State Fire 
Marshal’s office. Joe is 
working with the Tribe at 
Warm Springs on a new 
technology, e.g. Fire 
Water delivery system to 
be deployed on a spring 
prescribed fire. 

All Goals 

Maintain relationships with Central 
Oregon Fire Chief’s Association, Project 
Wildfire, Smoke and Public Health, & 
other groups. 

 

Jodie has been attending 
Project Wildfire and 
COFCA meetings.  Jen 
may join the October 
COFCA meeting to be 
introduced virtually. 

All Goals 

Engage with US Forest Service Region 6, 
local forests & Oregon Department of 
Forestry to promote Shared Stewardship 
in Central Oregon 

Dec 
2022 

Jodie is re-engaging now 
that the fire year is 
slowing down. 
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All Goals 
Maintain partnership with the National 
Cohesive Strategy efforts with the 
Western Region 

 

Jodie is on the email 
distribution list and shares 
information with partners.  
She attends the Western 
Region meetings virtually. 

All Goals 

Research & explore funding and/or co-
sponsorship opportunities for known and 
unknown activities (i.e., engaging Federal 
Contacts for supplemental funding for 
Forest Activities; additional funding from 
National Fire Adapted Communities 
Learning Network for FAC in 4-County 
area; Rural & Economic development 
opportunities) 

Jan 
2022 

Jen 
BRIC, SB 762, and 
related grant 
opportunities 

Resilient 
Landscape

& Fire 
Adapted 
Comm 

Facilitate the creation of all hands, all 
lands groups committed to working across 
boundaries & look for tie in with shared 
stewardship 

Dec 
2022 Jodie 

Resilient 
Landscape 

Build partnerships to boost biomass 
utilization throughout the region, i.e., local 
solid waste companies; biomass in Crook 
County 

Dec 
2022 

Jodie is engaging with 
Crook County on this. 

 All Goals 

Utilize Oregon Living With Fire (OLWF) as 
a venue to discuss and coordinate 
approaches to secure  

• legislatively approved funding 
from the Federal Infrastructure 
Bill, SB762, and Oregon 
Transportation Bill, 

• agency funding like NRCS, BLM 
FS, ODF and others, 

• and grant funding like BRIC and 
others 

to maximize local benefits related to the 
Wildfire Risk Reduction Strategy. 

Dec 
2022 Added in October 2021 

Communications 

All Goals 

Explore the development and printing of 
educational materials i.e., Success stories 
for events; Have customized outreach 
materials for different user groups within 
the 4-county landscape. 

Dec 
2022 Jodie 

Potential 
All Goals 

Plan & facilitate at least one learning lab 
in the landscape 

Dec 
2022 Jodie 

All Goals 

Continue to build relationships with local 
media partners & capitalize on teachable 
moments through media partnerships & 
social media platforms 

 

Jodie re-established 
relationships with local 
media while on 
assignment as the on-
duty PIO for the Central 
Oregon Interagency 
Dispatch Center in 
September. 

Resilient 
Landscape 

& Fire 
Adapted 
Comm 

Plan and implement at least one live 
prescribed fire tour for public and elected 
officials  

Dec 
2022 

Jodie will coordinate.  
Maybe showcasing the 
technology Joe and the 
Tribes at Warm Springs 
are working on would be 
an option. 
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All Goals 
Create regular Newsletter (quarterly) & 
Blog posts (monthly) to share news with 
stakeholders 

 

https://www.oregonlivingw
ithfire.org/olwf-blog/ 
Jen 
Jodie sent an October 
newsletter to over 600 
recipients via MailChimp. 
 

All Goals 
Develop and distribute a report of 
stakeholder implementation stories bi-
annually 

Dec 
2022 

Jodie/Joe 
December 2021 
June 2022 
December 2022 

All Goals 
Distribute an annual report for OLWF 
activities – social media data, how 
deliverables were met, financials, etc.  

 

Jodie/Jen/Joe 
Report to be distributed 
January 2022 
January 2023 

All Goals 
Create a story board to illustrate work 
within the OLWF landscape for sharing on 
social media, website, etc.  

 Jen 

Resilient 
Landscape 

& Fire 
Adapted 
Comms 

Smoke and prescribed fire messaging   

Jen and Jodie shared 
smoke messaging on 
Facebook during the 
summer months.  
Prescribed fire messaging 
is ongoing. 

Resilient 
Landscape 

& Fire 
Adapted 
Comms 

Create feedback loops for the public to 
provide feedback on Central Oregon Fire 
Info 

 

Joe, Jodie, Jen, OLWF, 
etc. Since this website is 
maintained by Deschutes 
County and other 
partners, more discussion 
is needed. 

All Goals Maintain an active online presence.  
 

There have been four 
Facebook posts in 2021 
that reached over 150 
people.  Most posts 
garner less than 100 
views. 
 

Fire 
Adapted 
Comms 

Continue partnership with COCC to host 
Wildfire Home Protection Strategies 
Course. Look for opportunities to present 
that class in more venues 

Dec 
2022 Jodie 

Conferences & 
Presentations All Goals  

Attend the 4th National Cohesive Wildland 
Fire Management Strategy Workshop in 
Asheville, NC 

Oct 
2021 

This conference was put 
on virtually. Joe 
presented and facilitated 
during this conference. 
Jen presented during this 
conference. Jodie helped 
moderate a chat during 
the conference.  All three 
attended multiple 
sessions. 
October 4-8, 2021 
*Jodie unavailable 
October 7-11. 
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4 
 

Response 
& Fire 

Adapted 
Comm 

Attend the Wildland Urban Interface 
Conference in Reno, NV 

Nov 
2021 

Jodie/Jen/Joe 
This conference is now a 
virtual experience 
November 15-16, 2021 

Fire 
Adapted 
Comm 

Attend future Fire Adapted Communities 
Learning Network Workshops.  

Apr 
2022 Jodie/Jen/Joe 

All Goals Attend the Western Region Cohesive 
Strategy Face to Face  

June 
2022 Jodie/Jen/Joe 

Response 
Plan & facilitate the Pre-Season meeting 
with COFMS, COFCA, Agency 
Administrators and elected officials 

May 
2022 Jodie/Joe 

Steering 
Committee 

All goals 
Maintain a balance of representation and 
leadership contribution on the OLWF 
Steering Committee. 

Dec 
2022 

Added representation 
from the Office of the 
Oregon State Fire 
Marshal and Oregon 
State University 
Extension in November 
2021. 
Currently there are 11 
active members. 
Joe is discussing Steering 
Committee membership 
with the Tribes at Warm 
Springs. 

All goals 
Provide orientation materials to new 
members including the governing 
resolution and the previous meetings’ 
minutes. 

 Jodie and Joe provided to 
two new members. 

All goals 
Establish a regular quarterly meeting 
schedule & face to face meeting time with 
OLWF steering committee. 

Oct 
2021 Jodie 

All goals Grow and maintain a distribution list for 
the network.   

Jodie/Joe 
  

81

12/01/2021 Item #12.

https://www.iafc.org/events/wui/wui-2021
https://www.iafc.org/events/wui/wui-2021


Firesheds,
Quantitative Risk, PODs, 
& Strategic Response

Comparison of Fire Analytics Tools
Tonja Opperman, & Don Helmbrecht
23 September 2021
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How do we use these products?
How do they relate to each other?

Firesheds QWRA PODs StratResponse

National Scale YES YES n/a n/a

Regional Scale YES YES n/a n/a

Forest Scale NO YES YES YES

Locally Editable NO YES YES YES

Risk NO YES NO YES

Likelihood YES YES NO YES

Intensity NO YES NO YES

Susceptibility/Importance NO YES NO YES

Considers WUI YES YES YES YES

Considers Non-WUI Values NO YES YES YES

Operational Tool NO YES YES YES

Fuels Planning Tool NO YES NO NO
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Presenter
Presentation Notes
These products are related, but used at different scales for different purposes.
The purple box shows that three of the products are somewhat inter-related or dependent on one another.
For example, the Strategic Response uses the QWRA and the PODs.
Firesheds largely stand alone in their use.



Firesheds
 Containers ~250K acres 

each.

 Red = SOURCE of 
wildfires that impact 
communities—only 
communities.

 High potential for 
national tracking of our 
success.

 Coarse scale

Grey means Fireshed is not a source of wildfires that impact communities. 84
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Presenter
Presentation Notes
This is EXPOSURE, not “risk” by definition.
It is coarse and can only tell us so much about how to focus our activities.
No other values are included in Firesheds (watersheds, infrastructure, whitebark pine, sage-grouse, etc).
Does not account for whether the fuel type and structure combination will result in a loss—assumes loss when fire perimeter intersects structures.
Not operationally relevant for wildfires—mostly useful for hazardous fuels planning.
There is confusion over how up-to-date the data are right now (2014 Landfire for fuels, maybe census data or Microsoft buildings data for WUI?).





There are many options to Reduce Risk

Academics disagree on 
which side of the triangle 
to focus to avoid loss to 
communities at risk. 
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Presenter
Presentation Notes
The Risk Triangle is Susceptibility, Likelihood of Exposure, and Intensity.
Firesheds address one side of this triangle—the likelihood of exposure.
This means interrupting the transmission of fire spread from the source to the WUI.
But there is some question among academics and FS researchers about whether this is the right approach.

Because you can also change risk by changing susceptibility of structures (e.g. replacing shake with metal roofs),
or changing the fuel profile immediately adjacent to the structure by removing ladder fuels, reducing surface fuels, and reducing crown bulk density.

We don’t know the right answer here, but we think it’s important to understand that with limited dollars, we will need to decide how to accomplish the goal.



Top 10 USFS Firesheds

Western ID
1

5

8
6

10
2

Cedar City, UT

3

Salt Lake City, UT

4

Salmon, ID

7

Red pixels, here, show Regional 
QWRA loss to Human Habitation.

*The commonly available Fireshed map 
shows Exposure independent of jurisdiction.

• Conifer Forest
• Treatable w/mechanical
• USFS Jurisdiction

Carson Valley, NV

9
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Presentation Notes
When we look at the Fireshed map, keep in mind that the polygons showing the highest source of fires affecting human habitation is not necessarily on USFS jurisdictional lands. 
In the Great Basin, the two highest source polygons are near Reno and St. George on BLM lands.

However, Ager’s team filtered the Fireshed results and selected areas with conifer forest, treatable acres (e.g. not Wilderness or IRA or too steep), and USFS jurisdiction. The top 10 Firesheds were identified in these four areas: Western Idaho near Boise, near Cedar city, east of Salt Lake City, and near Salmon, ID. 

These are the areas where Ager’s Fireshed modeling shows that fires are ignited that can result in loss to human habitation. The loss from these source fires can occur inside or outside of the polygon.




tsopperman
Sticky Note
Note: there are five areas; add Carson Valley NV to the list above.



For More Information About Firesheds

 Read more about the Fireshed Registry on RMRS site: 
https://www.fs.usda.gov/rmrs/datasets/fireshed-registry-fireshed-and-project-
area-boundaries-continental-united-states

 10-Year Scenario Investment Planning Platform (USFS): 
https://codyevers.com/usfs_sipp_10yr_plan/

 Get Fireshed Data here: https://www.fs.usda.gov/rds/archive/catalog/RDS-
2020-0054

 GTR-425 (May 2021): 
https://www.fs.fed.us/rm/pubs_series/rmrs/gtr/rmrs_gtr425.pdf

 FEMA “Infogram” about Firesheds (July 2021): 
https://www.usfa.fema.gov/blog/ig-070821.html
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Useful links

https://www.fs.usda.gov/rmrs/datasets/fireshed-registry-fireshed-and-project-area-boundaries-continental-united-states
https://codyevers.com/usfs_sipp_10yr_plan/
https://www.fs.usda.gov/rds/archive/catalog/RDS-2020-0054
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https://www.usfa.fema.gov/blog/ig-070821.html
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Screen capture from the Fireshed AGOL



Quantitative Wildfire Risk Assessment (QWRA)

We decide 
Resources 
(natural) and 
Assets 
(human-
made) to 
consider. We 
rank their 
importance.

We decide 
how HVRAs 
are 
affected 
by fire 
(based on 
fire effects 
science).

Methodology is detailed in GTR-315

Fire modeling is done with FSIM simulation 
model to derive Annual Burn Probability & 

Flame Length.

• Critical Infrastructure
• Ecological Integrity
• Fish Habitat
• Heritage
• Human Habitation
• Recreation Infrastructure
• Suitable Timber
• Surface Drinking Water
• Wildlife Habitat
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Presentation Notes
A quick overview of the Quantitative Wildfire Risk Assessment, or QWRA is 
We identify Resources and Assets that we think are important. In R4 there were nine HVRAs identified <click>
We use fire effects science to determine how these resources are affected by fire…positive, negative, neutral at different flame lengths.
We run thousands of fire simulations under all fire weather scenarios to develop a burn probability map and mean flame length map.
With some GIS computing, we develop a spatial risk map showing both the Benefits, and Losses to our values. These benefits and losses can be viewed for a single resource (such as timber), or for all resources (we call this “integrated risk”).
The QWRA process considers all three sides of the Risk Triangle.




Quantitative Wildfire Risk 
Assessment (QWRA)

Regional Risk Assessment (2019). 
B-T has a forest-level risk assessment*.

Customized to R4 HVRAs, priorities, 
and fire effects.
The output integrates risk for the things 
we care about—shows tradeoffs when 
there is overlap.
QWRA also allows us to look at just 
one HVRA.
Can inform Shared Stewardship, 
Timber, Watershed, Wildlife, Recreation, 
go/no-go use of wildfires, and 
hazardous fuels mitigation needs.

Fun Fact: The B-T is the featured example in GTR-315, considered the authoritative guide on completing QWRAs.
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Quantitative Wildfire Risk Assessment (QWRA)
 Shows risk integrated 

across all HVRAs or to 
individual HVRAs.

 Identifies expected 
wildfire losses and benefits.
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Presenter
Presentation Notes
The Risk Assessment was done for all forests with a 10-mile buffer around each one. 
Red is an overall integrated expected LOSS.
Blue is in overall integrated expected BENEFIT.
Regional Directors were asked to identify the HVRA layers to use, and to rank them in order of importance. The pie shows the importance of each HVRA.



Potential Operational 
Delineations (PODs)

 PODs are:
 independent of risk assessments
 operational containers for wildfires
 follow ridges, rivers, and roads & PCL/SDI

 likely to replace FMUs in WFDSS
 in need of GIS support to ensure quality

 Not inherently complex but require 
coordination with partners in workshops. 

 Promotes cross-boundary communication 
with partners and stakeholders. 

 Several PODs in a single Fireshed. 
 Can help evaluate fuels treatment needs.
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QWRA + PODs = Strategic Response (SR)
 Pre-planned response to wildfire ignition.
 Commonly displayed by POD 

containers.
 Derived from QWRA:

 sums the risk of all the pixels in the POD
 shows if fire is “good” “bad” or “neutral” 
 within and transmitted from the POD

 Decisions in alignment with risk to values.
 Will eventually be in WFDSS.
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Firesheds & 
the R4 QWRA 
are Aligned

R4 QWRA shows Loss of 
Human Habitation:
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Presentation Notes
This figure shows the R4 QWRA eNVC for human habitation summed to the national fireshed polygons. (eNVC is the expected Net Value Change).

 
They show good agreement because the firesheds with the most exposure to human habitation are also showing as the 75th percentile or greater risk to human habitation.  Some would say no surprise here because exposure potential decreases with distance from the HVRA.




Building Resilient Infrastructure Communities (BRIC) 

 

Oregon Living With Fire |  www.oregonlivingwithfire.org  |  coordinator@oregonlivingwithfire.org 

 

BRIC Notice of Funding Opportunity (NOFO) Intent: To support the adoption and enforcement 

of building codes, standards, and policies that will protect the health, safety, and general welfare of 

the public with long lasting impacts on community risk reduction. This includes critical services, 

facilities, and future disaster costs. FEMA will provide financial assistance to eligible BRIC 

applicants for the following activities:  

1. Capability- and Capacity-Building (C&CB) activities – Enhance the knowledge, skills, 

expertise, etc., of the current workforce to expand or improve the administration of mitigation 

assistance. This includes activities in the following sub-categories: building codes activities, 

partnerships, project scoping, mitigation planning and planning-related activities, and other 

activities. 

2. Mitigation Projects – cost-effective projects designed to increase resilience and public 

safety; reduce injuries and loss of life; and reduce damage and destruction to property, 

critical services, facilities, and infrastructure from natural hazards and the effects of climate 

change. 

3. Management Costs – financial assistance to reimburse the recipient and subrecipient for 

eligible and reasonable indirect costs, direct administrative costs, and other administrative 

expenses associated with a specific mitigation measure or project in an amount up to 15 

percent of the total amount of the grant award, of which not more than 10 percent of the total 

award amount may be used by the recipient and 5 percent by the subrecipient for such costs 

generally.  

4. Applicant Eligibility – State, Local, Tribal or Federal Cooperators must apply on behalf of 

individuals, community members, or businesses. In the spirit of collaboration, they may not 

apply for BRIC funding independently as the primary applicant. This is an annual grant 

program which opens Aug/Sept of each year and closes for applications in late January of 

the following year.  

Current Federal Award Information  

Application Closure January 28, 2022 

Pre-Award Selection Summer 2022 

Performance Period 36 Months from Receipt of Federal Award 

 

Cost Share 
75 percent federal / 25 percent non-federal. This means federal funding is available for up to 75 percent 
of eligible costs. The remaining 25 percent of eligible costs must be derived from non-federal sources. 
The non-federal cost share may consist of cash, donated or third-party in-kind services, materials, or 
any combination thereof. Cash and third-party in-kind matches must consist of eligible costs (i.e., 
same eligibility as the federal share). If applying under an economically depressed rural community, 
cost share becomes 90 percent federal/10 percent non-federal. 
 

Available Funding for the NOFO: $1,000,000,000 

State/Territory Allocation Total: $ 56,000,000 

Tribal Set-Aside Total $ 25,000,000 

National Competition Total $ 919,000,000 
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Building Resilient Infrastructure Communities (BRIC) 

 

Oregon Living With Fire |  www.oregonlivingwithfire.org  |  coordinator@oregonlivingwithfire.org 

 

State/Territory Maximum Allocation & Activity Caps     

 The maximum allocation for a state or territory under this category is $1,000,000, 

covering all activities/projects. 

 Each state/territory may apply for up to $1,000,000 in the State/Territory 
Allocation. This may be used for Capacity/Capability activities (C&CB) and/or 
mitigation projects.  

 The combined cost for any C&CB activities and/or mitigation projects under the 
State/Territory Allocation must not exceed $1,000,000 federal cost share per 
applicant.  

 The applicant’s highest ranked sub application (C&CB activity or mitigation 
project) for the State/Territory Allocation must not exceed $1,000,000 federal cost 
share. 

 Up to $500,000 of the State/Territory Allocation may be used for mitigation 
planning and planning-related activities per applicant. 

 Up to 10 percent of any sub application may be used for information dissemination 

activities, including public awareness and education (brochures, workshops, videos, 

etc.) related to a proposed C&CB activity or mitigation project. 

 

Tribal Set-Aside Activity Caps 

 The combined cost for any C&CB activities under the Tribal Set-Aside must not exceed 
$1,000,000 federal cost share per applicant. Additionally, the applicant’s highest ranked 
sub application (C&CB activity) for the Tribal Set-Aside must not exceed $1,000,000 
federal cost share. 

 Up to $500,000 of the Tribal Set-Aside may be used for mitigation planning and 
planning-related activities per applicant. 

 Up to 10 percent of any sub application may be used for information dissemination 

activities, including public awareness and education (brochures, workshops, videos, 

etc.) related to a proposed C&CB activity or mitigation project. 

 If more than $25,000,000 in sub applications is submitted under the Tribal Set-Aside, 

the C&CB activities and highest-ranked mitigation project sub applications up to 

$25,000,000 will be selected. Once the $25,000,000 is selected, all remaining tribal 

mitigation project sub applications will be evaluated under the national competition. 

 

National Competition Cap   

 Applicants may submit an unlimited number of mitigation project sub applications each 

valued up to $50,000,000 federal share to the national competition. 

 Up to 10 percent of any sub application may be used for information dissemination 

activities, including public awareness and education (brochures, workshops, videos, etc.) 

related to proposed mitigation project.  

 Used to fund mitigation projects, management costs, and additional projects that 

have exceeded State, Territory, and Tribal Set-Aside Caps.  

 
Hazard Mitigation Benefits: Natural hazards pose a serious risk to states, localities, tribes, and 

territories throughout the United States. These hazards include flooding, drought, hurricanes, 

landslides, wildfires and more. Many natural hazards are expected to become more frequent and 

more severe. Therefore, reducing the impacts these hazards have on lives, properties and 
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Building Resilient Infrastructure Communities (BRIC) 

 

Oregon Living With Fire |  www.oregonlivingwithfire.org  |  coordinator@oregonlivingwithfire.org 

 

the economy is a top priority for many communities. Although the general population understands 

“that” this is a reality, they do not understand “how” to effectively respond or prepare for these 

events. FEMA has previously provided financial assistance to BRIC applicants for the following 

activities: 

1. Colorado Springs Wildfire Mitigation – The community has taken actionable steps to mitigate 

against future damage by adopting a stronger fire-resistive building code, mapping wildfire risk, 

and participating in strategic community engagement. The City of Colorado Springs Fire 

Department collaborated with the Colorado Springs Housing and Building Association to 

identify ways to mitigate the impacts of wildfires on residential buildings. This information led to 

Ordinance No. 18-50, which amended the International Fire Code to address wildland/urban 

interface mitigation requirements for high-risk areas. Benefits include but are not limited to: 

a. Reduced physical damage to structures/contents as well as infrastructure. 

b. Life-safety benefits for areas with potential rapid wildfire risk. 

c. Improved air quality and community health due to a reduction of wildfire 

smoke/pollutants. 

d. Retained timber values and reduced fire suppression costs. 

e. As more structures are built with fire-resistant materials in the area, it decreases the cost 

for materials and installation.  

 

Total Project Cost: $1.33 Million 

Partnerships: City of Colorado Springs Fire Department, Colorado Springs Housing and Building 

Association, and FEMA 

 

2. Camptonville Biomass Plant – The Camptonville Community Partnership is developing a 5.5-

megawatt biomass plant in Camptonville, CA. This plant will support healthy forests by 

generating electricity from materials removed from forests that are overstocked or suffering from 

tree die-off. The project provides incentives for fuel reduction activities and otherwise utilizing 

forest waste. It includes a power-purchase agreement with the local utility (PG&E) to purchase 

electricity created by the biomass facility. This plant will provide a market focused on sustainable 

forest management projects, reducing forest fuels, and minimizing the threat of wildfire. This 

plant will provide a market focused on sustainable forest management projects, reducing forest 

fuels, and minimizing the threat of wildfire. Benefits include but are not limited to: 

a. Reduced physical damage to structures/contents as well as infrastructure in at risk areas. 

b. Life-safety benefits for areas with potential rapid wildfire risk. 

c. Improved air quality and community health due to a reduction of wildfire 

smoke/pollutants 

d. An alternative power generation source which also provides jobs in the community 

e. Potentially results for long-term wildfire fuels reduction without additional grants. 

f. Reduced fire suppression and emergency response costs. 

 

Total Project Cost: $5.1 Million 

Partnerships: Camptonville Community Partnership, Yuba Water Agency, and PG&E 

 

Community Benefits 

The above examples of BRIC funded projects can provide both short and long-term environmental, 

economic, and social advantages which improve a community’s quality of life or make it more 

attractive to new residents/businesses. BRIC prioritizes projects that mitigate risk to public 

infrastructure, community lifelines, incorporate nature-based solutions, and support modern building 
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codes. The community benefits from these efforts may include: 

 

1. Wildfire Smoke Mitigation (Improved Air Quality) – Hazardous fuels reduction work 

ensures that wildfires have less vegetation (fuels) to feed on. Less fuel means less 

opportunity for intense wildfire and smoke. Until landscape resiliency is achieved and 

maintained, Smoke Mitigation measures are likely an opportunity for the BRIC grant process. 

For example, Sonoma County in California was recently awarded $36.98 Million to develop 

a system within the Wildland Urban Interface (WUI). The system establishes zones 

containing an inner and outer core. The inner core is hardened by encouraging property 

owners to create and maintain defensible space around their homes to reduce the potential for 

ignition from embers, direct flame, or radiant heat. The outer core absorbs the impacts from 

wildfires before they get to this hardened inner core. This is accomplished by reducing 

vegetation in large-parcel infill sites and or wildland areas that abut communities. Infill sites 

are created to provide buffers to decrease fire spread and intensity, provide anchor points, and 

increase environmental benefits including improved forest health/wildlife habitats, improved 

water quality, less extreme wildfire, and effective smoke mitigation.  

 

2. Economic Health – The utilization and removal of forest waste/fuel loading supports 

community economic health. As with the Colorado Springs Mitigation Project, these efforts 

have the capacity/capability to reduce damage to community lifelines and infrastructure due 

to less extreme wildfire or wildfire spread. Moreover, local job creation, property values, 

renewable energy, green building materials, and fire adaptive landscapes may increase.  

 

3. Community Partnerships – BRIC is a firm believer in creating meaningful partnerships and 

community collaboration. Applicants are limited only by their imagination so long as they 

can successfully prove their proposal(s) have the capability and capacity to support the 

adoption and enforcement of building codes, standards, and policies that will protect the 

health, safety, and general welfare of the public with long lasting impacts on community 

risk reduction. The possibilities are only limited by our wiliness to work with one another 

toward a common goal. Thus, the list of potential shareholders in this effort are endless. 

Some examples may include: 

o City, State, Local, or Municipal Government(s) 

o Counties and County Leadership 

o Local Tribes and Tribal Leadership 

o Health Departments 

o Forestry Professionals, Representatives, and Associations 

o Community Organizations 

o Wildfire & Emergency Responders 

o Wildland Urban Interface (WUI) and related Councils 

o FEMA 

 

BRIC funded projects offer financial incentive to offset cost while providing a mechanism to 

enhance community lifelines and education to withstand damages resulting from disaster events. 

Think carefully, which project do you think would most benefit your community?  
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:  December 1, 2021 

SUBJECT: American Rescue Plan Funding Update 

 

RECOMMENDED MOTION: 

A to-be-determined motion will be required if they Board choses to fund additional 

projects from ARPA funds. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

This is a recurring agenda item to provide the Board of County Commissioners updates on 

the status of ARPA funds and the opportunity to review eligible project requests for funding 

consideration. 

 

Discussion items for today’s update: 

 

1. City of Sisters housing support request. 

2. Homeless Outreach County-wide Services request. 

3. Review ARPA funding requests.  

 

BUDGET IMPACTS:  

None.  Budget appropriations for the entire $38 million ARPA funding award are included 

in the FY 2021-22 Adopted Budget. 

 

ATTENDANCE:  

Greg Munn, Treasurer and Chief Financial Officer 

Dan Emerson, Budget Manager 

Molly Wells Darling, Health Services 

Michael Preedin, Mayor, City of Sisters 

Cory Misley, City of Sisters City Manager 
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                         2577 NE Courtney Drive      |          Bend, Oregon  97701       

                               (541) 322-7400                  healthservices@deschutes .org           www.deschutes.org/health 
  

HEALTH SERVICES 

 

 

 

Memorandum 
 
Date: November 16, 2021 
To: Nick Lelack, County Administrator and Greg Munn, Chief Financial Officer 
From: Dr. George A. Conway, Health Services Director 
Subject: Request for Homeless Outreach Countywide Services through American Rescue Plan Act Funding  

 
This memo is to inform County Administration of a time sensitive American Rescue Plan Act (ARPA) funding 
request for Homeless Outreach countywide services. 

 
Issue: Although funding is earmarked for capital purchases and development to support homeless 
initiatives, there are currently no funds earmarked for project support services. This is time sensitive as the 
winter season is approaching, making it imperative to act now in order to connect vulnerable unhoused to 
potentially life-saving housing and services.  
 
Request: Health Services requests $1,065,000 to hire staff that will help to address increased need for 
homeless outreach and services in the community, including providing support to the Navigation Center, 
Project Turnkey and the Structured Camps being acquired/developed by the City of Bend.   In addition, 
these services will support increased need in Sisters, La Pine and Redmond with the intention to provide 
support to Oasis Village upon its completion.  A critical part of the success of all of these projects is having 
consistent and reliable services responding on site regularly.  Due to current hiring challenges and the 
approaching winter season, recruitment and training staff should begin now to support these needs.  
 
Funds will support three full-time employees: two Behavioral Health Specialist (BHS) I Case Managers and 
one Peer Support Specialist through December 31, 2024. This will add capacity to the existing team, which 
currently has only one BHS I Case Manager, and make it possible to assign one case manager each to cover 
Bend and Redmond and one to cover Sisters and La Pine.  The Peer will serve all four communities, as 
needed.  In addition, $50,000 will be used to purchase supplies, and $60,000 will be used to purchase a 
designated outreach truck. The outreach truck will provide vital, on-street access to those hardest to reach 
in the community and will be utilized as a mobile resource hub for those unable to safely leave their 
location or belongings in order to access services.  DCHS will offset some costs of these added services 
with Medicaid revenue where appropriate and will seek grant funds to support these services long-term. 
 
Without funding, Health Services will be unable to offer logistical or programmatic support in our 
community and unable to meet the increasing need for services and connection to services in this 
population. Thank you for your consideration. I look forward to further discussing the requests with you. 

 
Sincerely,  

 
Dr. George A. Conway 
Health Services, Director 
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1

2
3
4

5
6
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

A B C

Deschutes County American Recovery Plan Act
Eligible Project Requests ‐ revised 11.24.21

Category/Project Request
 Outstanding 
Request 

BOCC 
Approved

Administrative 437,935         
ARPA Administration 392,000         
COIC "CARES extreme risk" grant distribution contract 10,935           
COIC Business/Non‐profit assistance grant distribution contract 35,000           

Affordable Housing 5,800,000      6,000,000     
Affordable Home Ownership ‐ Kor Community Land Trust 600,000         
Expand Affordable and Workforce Housing in Sisters ‐ Reserve 500,000         
Habitat for Humanity La Pine Sunriver 200,000         
Habitat for Humanity‐Bend 12 Townhomes 2,000,000     
Habitat for Humanity‐Bend 8 Townhomes 1,500,000     
Habitat for Humanity‐Sisters Woodland Project 1,000,000     
Reserve for future affordable/workforce housing projects 6,000,000     
Workforce Housing Project

Aid to Other Impacted Industries 699,000         
Bend Parks & Recreation District ‐ Recruitment and Retention 699,000         

Broadband Infrastructure 300,000         
Regional Broadband Needs Assessment and Action Plan 300,000         

Childcare 7,675,000     
Infrastructure ‐ Little Kits (Bend East: Boys and Girls Clubs, St. Charles) 2,100,000     
Infrastructure ‐ Little Kits (Bend West) 1,000,000     
Infrastructure ‐ MountainStar (La Pine, Redmond) 600,000         
Infrastructure ‐ Re‐Village (Sisters, Bend, Redmond) 350,000         
Infrastructure ‐ Small Center Capacity Fund (Various, TBD) 500,000         
Workforce Development ‐ COCC Business Accelerator 125,000         
Workforce Development ‐ Contingency Reserve 906,000         
Workforce Development ‐ NI Childcare Sustainability Pathway Program 284,000         
Workforce Development ‐ NI FastTrack 1,060,000     
Workforce Development ‐ OSU Little Kits Internship Program 750,000         

Food Assistance 1,900,000      2,950,000     
1017 Project 50,000           
Food Insecurity for Older Adults ‐‐ Partnership with Council on Aging & Redmond Senior Center 300,000         
NeighborImpact warehouse expansion 1,400,000      2,400,000     
Nutritional assistance
The Giving Plate 200,000          500,000         
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1

2
3
4

5
6

A B C

Deschutes County American Recovery Plan Act
Eligible Project Requests ‐ revised 11.24.21

Category/Project Request
 Outstanding 
Request 

BOCC 
Approved

44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77

Homelessness 6,142,500      3,750,000     
Bend Heroes Vets Village construction support 100,000         
Bethlehem Inn Redmond 900,000         
Construction of Cleveland Avenue Project 2,200,000      2,000,000     
Homeless Outreach County‐wide Services 1,175,000     
Managed Camp ‐ City of Bend 750,000          750,000         
New facility in Redmond
Operating Support for Existing Sisters Cold Weather Shelters 50,000           
Redmond Oasis Village Project 367,500         
Rural Houselessness Outreach and Case Management 300,000         
Saving Grace Infrastructure
Shepherd's House Redmond Kitchen 300,000         
Sisters Cold Weather Shelter 1,000,000     

Public Health 9,956,300      5,165,184     
Additional County cleaning supplies and labor (annual) 168,000         
Additional County cleaning supplies and labor FY21 49,000           
Covid Testing 250,000         
COVID testing ‐ Dr. Young 15,000           
Health Unintended Consequences 1,500,000     
Higher rated HVAC filters for County facilities
Isolation motel liability insurance 8,184             
Mobile morgue expansion unit 82,000           
Mobile technology upgrade for the Clerk 6,600             
North county health facility‐acquisition and remodel 8,300,000     
North county health facility‐furniture, fixtures and equipment 897,700         
Outreach Van 85,000           
Public Health Response Contingency 1,500,000     
Technology enhancements for telemedicine and collaboration 200,000         
Temporary Staffing for COVID‐19 Response and Outreach (Contact Tracers, Case Investigators, and Call Center staff) 1,275,000     
Temporary Staffing for COVID‐19 Response and Outreach (Contact Tracers, Case Investigators, and Call Center staff) ‐ Contingency 725,000         
The Shield free counseling to Veterans 20,000           
UV sanitizer for jail 40,000           

Small Business & Non‐profit Assistance 2,246,820      1,600,000     
Boys and Girls Club Bend‐economic impact 619,464         
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2
3
4

5
6

A B C

Deschutes County American Recovery Plan Act
Eligible Project Requests ‐ revised 11.24.21

Category/Project Request
 Outstanding 
Request 

BOCC 
Approved

78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96

Business Assistance Placeholder 1,500,000     
La Pine Chamber of Commerce 25,900           
Redmond Chamber ‐ lost revenue 84,069           
Redmond Chamber ‐ Redmond Parklet 40,000           
Redmond Rotary 90,000           
Ronald McDonald House Charities 100,000         
School of Enrichment ‐ Economic Hardship 520,002         
Sisters Chamber of Commerce 49,060           
Sisters Rodeo Association 100,000         
Small business grants ‐ Sisters COC 350,000         
Sunriver Area Chamber of Commerce pandemic economic impact 18,325           
Sunriver Area Small Business Assistance Grant Program and Hiring Campaign 350,000         

Water Infrastructure 2,750,000      2,250,000     
Deschutes County On‐Farm Efficiency Water Conservation Investment 1,450,000     
NeighborImpact south county septic replacement program 1,000,000     
Terrebonne Wastewater System 1,750,000      300,000         
Tumalo Sewer System ‐ Reserve/placeholder 500,000         
Wastewater investments in South County

Grand Total 29,494,620    30,128,119   
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:  Wednesday, December 1, 2021 

SUBJECT: Consideration of Board Signature of Document No. 2021-732, Amendment to 

Services Contract 2011-648 with Republic Services of Oregon for operational 

assistance at Negus Transfer Station 

 

 

RECOMMENDED MOTION: 

Staff recommends that the Board of County Commissioners approve Document No. 2021-732, 

the attached contract amendment to Services Contract No. 2011-648 with Republic Services of 

Oregon to extend the contract for 1 year for providing operation assistance services at Negus 

Transfer Station. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

Since 2011, Deschutes Transfer has been providing operational assistance at Negus Transfer 

Station in Redmond (note that Deschutes Transfer was acquired by and now operates as part of 

Republic Services). The services provided include compacting waste and recycling loads to 

maximize hauling efficiency, staging transfer trailers and recycling boxes for loading and 

transport, packaging and coordinating electronic waste recycling shipments, performing general 

site maintenance and providing assistance to facility customers. 

 

The services agreement allows for annual rate adjustments based on the Consumer Price Index 

(US City Average) published on November 1 of each year, up to a 3.5% maximum. The rate has 

been adjusted annually during the prior 3-year contract amendment period, and also included 

the addition of an additional staff person on site in 2019. The $13,340.84 monthly rate charged 

under this contract amendment reflects a 3.5% increase over the final year of the prior 

amendment and the total contract value for the contract year is $160,090.08. A copy of Republic 

Services rate adjustment request and justification is attached. 

 

Prior amendments to this services agreement were structured on a 3-year cycle. This amendment 

adjusts the amendment cycle to a 1-year schedule in anticipation of the new Negus Transfer 

Station. The contract will be amended annually until the new facility is operational and the 

current mode of services will be modified to eliminate all but recycling-related service needs.  
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BUDGET IMPACTS:  

Funds for the services are included in the FY22 Solid Waste Operations fund. 

 

ATTENDANCE:  

Chad Centola, Interim Director of Solid Waste 
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:   December 1, 2021 

SUBJECT: CORE3 Project Update (formerly the Regional Emergency Services and Training 

Coordination Center (RESTCC)) 

 

 

RECOMMENDED MOTION: 

No Motion at this Time, Presentation: CORE3 project update. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

The purpose of this presentation is to provide a CORE3 project update. CORE3 is a 

regionally supported project with the vision to develop a facility that will operate as an 

emergency services and training coordination center for first responders in Central 

Oregon. The project team consisting of partner agencies, districts and other stakeholders 

throughout Central Oregon have identified +/- 300-acres of County-owned property 

strategically located north of the Redmond Airport.  

 

The presentation will include a recap of the draft Memorandum of Understanding that 

outlines the various agencies, districts and stakeholders and intended project partnership 

as well as memorializing the County’s support to reserve +/- 300-acres for the project and 

future expansion.  

 

BUDGET IMPACTS:  

None 

 

ATTENDANCE:  

Scott Aycock, COIC; Kristie Bollinger, Property Manager 
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MEMORANDUM OF UNDERSTANDING 
Central Oregon Ready Responsive Resilient (CORE3) Agreement  

 
This Memorandum of Understanding (“MOU”) is between the signatory Parties 
(collectively the “Parties”) for the purpose of working jointly to support the anticipated 
development of a regional emergency services training and coordination center, 
furthermore referred to as the “CORE3” facility. 
 
Mission 
To deliver a high caliber public safety training and emergency coordination facility that 
enhances public safety, builds resilience, and mitigates risk. 
 
Vision 
A model center in Central Oregon for public safety providers which delivers superior, 
collaborative emergency services training and coordination across disciplines, creating 
a safe and resilient Oregon. 
 
RECITALS: 
 
The signatory Parties agree that: 

A. There is a critical need for a dedicated, centrally-located, regional multi-agency 
coordination center to coordinate local, state and regional emergency 
operations; 

B. Central Oregon, the Redmond community and Redmond airport, will serve a 
critical function in statewide emergency response and recovery from a 
catastrophic disaster such as the Cascadia Subduction Zone event; 

C. Central Oregon would benefit greatly by a facility to meet existing and future 
training needs of local, state, federal and non-profit public safety and 
emergency management personnel; and, 

D. Opportunities to increase the quality and efficiency of training and coordination 
are important to meet current and future emergency management and public 
safety needs of our communities. 

 
AGREEMENT:  

 
1. Effective Date and Duration.  This MOU will be effective on the date signed by all 

Parties.  The MOU will remain in effect indefinitely, until terminated as provided in 
Section 8. 
 

2. Partners. 
a. Core Partners are those committing ongoing and regular funding (direct or 

in-kind) during each of the following stages of project development: 

Stage 1: Conceptual/Business Plan 
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Stage 2: Master Plan, Land Use, Site Securement, Design/Engineering 
Stage 3: Development and Construction 
Stage 4: Operations 
 

b. Associate Partners are those not committing funding at this time, but that 
are committed to the project in other ways such as signing letters of 
support, contributing occasional staff time at committee meetings, 
testifying before governance bodies, etc. 
 

c. Project Management and Convening: The Central Oregon 
Intergovernmental Council (COIC) will serve as the neutral project 
manager, and convener, providing fiscal administration as appropriate. 

Exhibit C outlines the list of Core and Associate Partners 

3. Decision Making Structure.  The Executive Council will make all final and 
substantive decisions regarding CORE3, and will be composed of Core Partners, 
Associate Partners, and Ex Officio seats.  The Executive Council will strive for 
consensus.  Exhibit A outlines the Decision Making Roles and Structure. 

 
4. Public/Private Partnerships.  CORE3 partners value public-private partnerships in 

the development and operation of the CORE3 facility, and all such partnerships will 
be explored. 

 
5. Fiscal Administration.  COIC will serve as the fiscal administrator for this effort, 

until such time as the Executive Council deems another arrangement to be more 
appropriate or beneficial. 

 
6. Amendment & Review.  The terms of this MOU may be amended or extended only 

in writing and when signed by all Parties.  This MOU is intended to be a living 
document to meet the agreed-upon-needs of all Parties as CORE3 evolves; this 
MOU should be reviewed on an annual basis for refinement. 

 
7. Relation to Future Agreements for CORE3.  By signing this MOU, all Parties 

acknowledge that future agreements will be created detailing the responsibilities of 
all Parties in managing and operating a future Regional Emergency Services 
Training and Coordination Center. 
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8. Termination.  Any Party may terminate its participation in this MOU, upon 60 days 
written notice to all other Parties.  The MOU itself may be terminated in the following 
manners:  

a. For cause (material breach), following a good faith effort to cure or resolve 
the issue(s) between the Parties.  

b. By an Executive Council majority (51%). 
c. When replaced by a future document to better suit the needs of the 

CORE3 project and partners.  
 

The notice of termination must be delivered in writing with ten days’ prior written 
notice, by certified mail or delivered in person. (Email delivery with confirmation of 
receipt will also suffice.) 

 
9. Entire Understanding.  This MOU contains the entire understanding of the Parties 

and supersedes all prior and contemporaneous negotiations and agreements, 
whether written or oral, between the Parties with respect to the subject matter of this 
MOU. 

 
10. Authorization to Sign.  Each Party, by the signature below of its authorized 

representative, acknowledges that it has read this MOU, understands its terms and 
conditions, and has the authority to sign on behalf of the represented entity. 

 
11. Severability.  Should any portion of this MOU be judicially determined illegal or 

unenforceable, the remainder of the MOU shall continue in full force and effect, and 
any Party may renegotiate the terms affected by the severance. 

 
12. Applicable Law.  The construction, interpretation and enforcement of this MOU 

shall be governed by the laws of the state of Oregon.  Jurisdiction over any action 
arising out of this MOU and over the Parties is the State of Oregon, and the venue 
shall be the Deschutes County Circuit Court. 

 
 
 
 
 
 

 
 

[Signature Pages Follow] 
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date 
signed by all Parties.  
 
 
Entity:    
 
By:         

 
Title:    

 
Date:    
 

 
Entity:    
 
By:         

 
Title:    

 
Date:    
 
 
Entity:    
 
By:         

 
Title:    

 
Date:    
 

 
Entity:    
 
By:         

 
Title:    

 
Date:    
 

 
Approved as to Form: 
 
  
Attorney
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Exhibit A:  
Decision Making Roles and Structure 

 
Disclaimer: Exhibit A is draft form and is subject to change. Exhibit A will be finalized 
and governed by the Executive Council as a first order of business.  

 
I. Executive Council Structure  

The Executive Council will make all final and substantive decisions regarding CORE3, 
and will be composed of the following membership: 

a. Core Partner seats (all) 
b. Ex Officio seats: 

i. County Emergency Managers (3 seats) 
ii. Central Oregon Fire Chiefs Association and Central Oregon Law 

Enforcement Services (2 seats for each association) 
iii. State agencies: OEM (1 seat) 

c. Associate seats (2) 

The Council may decide to include a general government and/or citizen seat at a later 
time.  

Project Management Team 

The Project Management Team will consist of the following representatives:  

• Central Oregon Intergovernmental Council (COIC) 
• Bend Fire and Rescue 
• Central Oregon Community College 
• Crook County Sheriff’s Office 
• Deschutes County 
• Deschutes County Sheriff’s Office 
• Deschutes County 911 
• Jefferson County Sheriff’s Office 
• Redmond Fire and Rescue 
• Regional Solutions 
• Sisters-Camp Sherman Fire District 

 

II. Roles & Responsibilities 
a. Core Partners: are those committing ongoing and regular funding (direct or 

in-kind) during each of the following stages of project development: 
i. Stage 1: Conceptual/Business Plan 
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ii. Stage 2: Master Plan, Land Use, Site Securement, 

Design/Engineering 
iii. Stage 3: Development and Construction 
iv. Stage 4: Operations  

Core Partners are automatically given a single voting seat on the Executive 
Council.  

b. Associate Partners: Are those not committing funding at this time, but that 
are committed to the project in other ways such as signing letters of support, 
contributing occasional staff time at committee meetings, testifying before 
governance bodies, etc.  

Associate Partners do not have decision making power, but will be 
represented by 2 voting seats on the Executive Council.  These associate 
seats will be elected by the full body of Associate Partners.  

The Executive Council will develop and govern the process by which 
Associate Partners can become Core Partners. 

c. Project Management Team: The Project Management Team will meet 
monthly, and will be responsible for supporting the development of agendas, 
building a draft budget and regular budget check-ins and management, and 
moving various project work forward.  The Project Management Team is not a 
decision-making body, and will report out to the Executive Council on work 
accomplished/ongoing and will defer to the Executive Council for all final 
decisions. 

 

III. Decision Making Structure 
A quorum of the Executive Council must be present when making decisions. The 
quorum is defined as 50% of the Executive Council membership plus one member.  

The Executive Council will strive for consensus.  If consensus is not possible: 

a. Fiscal decisions will require yes votes of at least two-thirds of the members 
present to approve. 

b. Other decisions will require majority (51%) yes votes to approve. 
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Exhibit B: 
Site/Subject Property 

 
I. Site 

a. The Deschutes County Board of Commissioners hereby supports and agrees 
to reserve a +/- 300-acre area of County-owned property in east Redmond 
and is specifically located within Map and Tax Lot 1513000000103 
(“Property”) for the purpose the CORE3 project and future expansion 
(“Approximate Project Area”).  

b. The Approximate Project Area as shown on Exhibit B1, is attached hereto 
and incorporated herein.   

c. After a thorough review of property in Redmond, Oregon, the Property was 
selected as the Approximate Project Area for the following reasons:  

i. Redmond is the center of the region, thereby providing efficient access 
by public safety agencies for emergency response and training 
purposes; and 

ii. Redmond Airport is designated as the primary Incident Support Base 
in the event of a Cascadia Subduction Zone event; and  

iii. Property is of sufficient size for current needs and future potential 
expansion as needed; and 

iv. Property is publicly owned; and  
v. Property does not have incompatible surrounding land uses. 

 
II. Land Use and Infrastructure 

a. The Approximate Project Area is currently outside the Redmond Urban 
Growth Boundary and Redmond city limits.  

b. Project stakeholders, with oversight from the Executive Council will: 
i. Develop a Master Plan; and 
ii. Pursue an Urban Grown Boundary (UGB) amendment; and  
iii. Pursue annexation to the City of Redmond; and 
iv. Complete any other associated and/or required process for land use 

entitlement and the provision of infrastructure. 
c. It is anticipated COIC, the City of Redmond, and Deschutes County will enter 

into a separate Memorandum of Understanding regarding the land use 
entitlement, amendment, and annexation processes. 
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Exhibit B1: 
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Exhibit C: 
 Core and Associate Partners 

 
Disclaimer: As there will be a process by which Associate Partners may move into the 
role of Core Partner that is yet to be decided, this list is subject to change.  It is 
reflective of the group’s makeup at the time the agreement was memorialized. 

Core Partners  Associate Partners  

Central Oregon Community College Central Oregon Fire Chiefs Association  

Central Oregon Intergovernmental Council Central Oregon Fire Management 
Services 

City of Bend / Bend Police Department / 
Bend Fire and Rescue 

Central Oregon Law Enforcement 
Services 

City of Madras  City of La Pine 

City of Redmond City of Prineville 

Crook County Sheriff’s Office City of Prineville Police  

Deschutes County City of Redmond Airport 

Deschutes County Sheriff’s Office City of Redmond Police 

Deschutes County 911 Crook County 

Jefferson County Sheriff’s Office Crook County Fire & Rescue 

Redmond Fire and Rescue Dept. of Public Safety Standards & 
Training  

Governor’s Regional Solutions Jefferson County 

Sisters-Camp Sherman Fire District Jefferson County Fire District #1 

 Oregon Dept. of Forestry 

 Oregon Office of Emergency 
Management 

 Oregon State Fire Marshall’s Office 

 Oregon State Police 

 The Confederated Tribes of Warm 
Springs 
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Exhibit D:  
Potential Future Agreements 

 
Disclaimer: The purpose of this document is to outline potential future agreements for 
operating a future CORE3 facility.  This list is subject to change, and is meant as a 
starting point only to guide those discussions. 
 

1. Landowner Agreements [serves as placeholder for future agreements 
regarding dedication of the land, etc. for the subject property] 

 
2. Design and Architectural Review 

a. Master Plan for Project 
b. Joint Approval of Plans and Specifications for Project 
c. Review and Comment 
d. Construction Drawings and Specifications 
e. Contractor Selection 
f. Construction 
g. Financing 
h. Project Manager 
i. Completion Date 
j. Inspection and Acceptance of Facilities 

 
3. Use and Scheduling 

a. Use and Scheduling of the Facility 
i. Members 
ii. Outside Entities 

b. Staff 
c. Supervision of Training Activities 
d. Live-Fire Training Compliance 
e. [depending on facility uses, other training uses may be called out e.g. 

driving course] Training Compliance 
f. Facility Use for non-Designated Training 

 
4. Operation, Maintenance and Repair 

a. Facilities Inspection, Repairs and Planned Maintenance Needs 
b. Custodial Services/Staff 
c. Utilities 

 
5. Indemnification and Insurance 

a. Indemnification 
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b. Insurance Coverage 
c. Notice of Claims 

 
6. Finance 

a. Fiscal Year 
b. Annual Dues  
c. Budget 
d. Fees 

 
7. Procedures, Property, and Equipment 

 
8. Dispute Resolution 
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November 10, 2021

Deschutes County BOCC Meeting
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 The need for CORE3

 The CORE3 Proposal

 Summary

 Process to Date

 Key Components, Phases, and Costs

 Conceptual Site Plan and Land Use Components

 Next Steps/MOU
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 Central Oregon, Oregon, and the Pacific Northwest are facing growing 
threats from natural disasters and other “shocks” that severely 
impact our households, communities, and economy

 Including large-scale wildfire, flooding and landslides, future pandemics 
and public health crises, and the anticipated Cascadia Subduction Zone 
event. 

 In the event of a major natural disaster such as a Cascadia Subduction 
Zone event, Redmond and the Redmond Airport have been envisioned as 
a primary ISB (Incident Support Base) for statewide rescue and recovery 
operations, as outlined in the Cascadia Subduction Zone Earthquake 
and Tsunamic Response Plan (FEMA)
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The region lacks a dedicated, multi-disciplinary & 
multi-agency coordination center for emergency 
operations.

Nor does it have an adequate backup 911-center with 
redundant emergency dispatch capabilities. 

127

12/01/2021 Item #17.



Central Oregon has insufficient facilities to meet 
existing, mandatory training needs of local, state, and 
federal public safety personnel. 

 In a rapidly growing region, the need for trained public safety and 
emergency services professionals is increasing. 

 Attracts local agency engagement and investment 
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The CORE3 is envisioned as a flexible multi-use space to house: 

 A dedicated, multi-agency coordination center for emergency operations and a 
backup 911-center with redundant emergency dispatch capabilities that serves the 
region’s and the state’s critical emergency coordination needs in a major event like 
largescale wildfire evacuations or Cascadia. 

 A training facility to meet existing, mandatory training needs of local, state, and 
federal public safety personnel. 

 A facility to house Central Oregon Community College’s wildland and structural 
fire, public safety/criminal justice, and other related programs. 
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 Regionally, State, and Federally-Supported Facility

 Short-term = Emergency Coordination Center/classroom facility 
+ Emergency Vehicle Operator Course (EVOC) + burn building

 Long-term = fully-fledged training facility ($100M, if built out 
completely)

 For now, we are focused on securing the opportunity and 
building Phase I.
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Process to date:

 Regional emergency management agencies have been discussing the RESTCC concept for 
10+ years.

 The concept took a step forward in June 2018 with the publication of the Central OR 
Emergency Services Center Viability Assessment

 Determined that the facility is needed and would be well-utilized by regional agencies as 
well as other private and public users.

 COIC began convening a large Steering Committee with representation from regional 
law enforcement agencies, fire and EMS, COCC, local elected officials, state agencies, 
Governor Kate Brown’s Regional Solutions, etc. 

 The Steering Team, with support from a smaller Project Management Team, built an RFP 
and procured Morrison-Maierle to produce a Strategic Business Plan, which was 
published in October 2020.

 Summer-fall 2021 initiated MOU, fundraising, and rebranding 
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 Regional Solutions Advisory Committee Priority

 Governor Kate Brown in support

 DLCD funding provided outside of competitive process

 Senator Merkley and Senator Widen staff engaged and supporting identifying capital 
funding opportunities

 COIC Board-endorsed project

 Deschutes County BOCC letter of support

 Broad regional and statewide representation on Steering Team

 Partner funding commitments to date: 

 Deschutes County Sheriff’s Office, Deschutes County 9-11, Cities of Bend and Redmond, 
Madras Police Department, Redmond Fire & Rescue, COCC, DLCD, Business Oregon, Sisters-
Camp Sherman Fire Department. 
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Bend Fire Department
Darren Root

Bend Police Department
Lt. Brian Beekman

Central OR Fire Chief’s Association
Tim Craig (SCSFD)

Central OR Fire Mgmt. Services
Tim Hoiness

City of Bend
Eric King

City of Madras
Gus Burril

City of Redmond
Mayor George Endicott
Councilor Krisanna Endicott
Keith Witcosky

COCC Laurie Chesley
Paula Simone

COIC Tammy Baney

Crook County 
Commissioner Brian Barney

Crook County Fire Department
Chief Matt Smith

Crook County Sheriff’s Office
Sheriff John Gautney
James Savage
Sgt. Michael Ryan

Deschutes County BOCC
Commissioner Tony DeBone

Deschutes County Sheriff’s Office 
Sheriff Shane Nelson
Paul Garrison
Sgt. Nathan Garibay

Deschutes County 9-1-1
Sara Crosswhite
Chris Perry 

Jefferson County Sheriff’s Office
Sgt. David Pond

Madras Police Dept.
Chief Tanner Stanfill

OR Dept. of Public Safety Standards & 
Training Brian Henson

Lindsey Hale
Jerry Granderson 

OR Dept. of Forestry
Gordon Foster

OR Office of Emergency Mgmt.
Sonya McCormick

Oregon State Police
Mjr. Joel Lujan

Prineville Police Department
Chief Dale Cummins

Redmond Airport
Zach Bass
Fred LeLacheur

Redmond Fire and Rescue
Chief Ken Kehmna
Jeff Puller

Redmond Police Dept.
Chief Dave Tarbet
Jesse Petersen
Devin Lewis

Regional Solutions
Annette Liebe

Sisters Camp Sherman Fire District
Tim Craig
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Emergency Operations Center Train Car Derailment and Rescue Prop

Administration Building and Flexible Class Rooms Off-Road Driving Course

High Bay / Indoor Drill and Training Space Tactical  / Street Grid

Gun Range: Wildland Fire Training 

25 yard / 25 lane tactical gun range Vehicle Extraction Prop

50 yard fixed point 25 lane gun range Emergency Vehicle Operations Course & Skills Pad

100 yard fixed point 4 lane gun range Fire Drafting Pit - Fire Truck Pump Certification

Urban Search & Rescue Prop Rescue - Confined Space & Trench Prop

Class A Burn Building - 2 story ARF - Aircraft Rescue and Fire Fighting Prop

Drill Tower Building - 4 story with Class B burn props Emergency Medical Technician (EMT) Lab

Shoot House/Reconfigurable Maze (Simunitions Facility) Roof Training Prop - Fire, SWAT/Rappeling, Smoke/etc.

Virtual De-escalation Training

RESTCC: Key RESTCC Facility Elements
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Land Use 

12-18 MO 

Design & 
Engineering 

12 MO

Fundraising

Ongoing

Break 
Ground 
Target 

30-36 MO
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 The proposed site is owned by Deschutes County and is currently outside the 
City of Redmond UGB.

 The facility would be developed on 300 acres on the south side of the property.

 RE: land use, we need to pursue the following:

 UGB amendment

 Zone Change

 Develop and approve Master Plan

 Plan Amendment and Zone Change

 Manage impacts to Eastside Framework Plan

 Site Plan approvals

 Various permits
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Next Steps

 All parties to sign an MOU, outlining how we are all working together to make this 
happen; decision-making; reserving the site for this use, etc. 

 Once the site is reserved, will initiate UGB Amendment and associated land use 
processes.

 COIC and project proponents are pursuing promising funding opportunities: 

Federal Infrastructure Package, State Lottery Bonds, Local Capital Improvement 

Funds, etc.

 Merkley and Wyden Staffs indicated potential good fit with the infrastructure package
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Mission
 “To deliver a high caliber public safety training and emergency 

coordination facility that enhances public safety, builds resilience, and mitigates risk. ”

Partnerships
 Core Partners (paying)
 Associate Partners (other supporters)
 Project Management Team

Decision-Making
 Executive Council Structure (All Core Partners, County Emergency Managers, COFCA, 

COLES, OEM, 2 Associate Partner seats)
 Consensus-seeking; if that is not possible

 Fiscal = 2/3s majority vote; Other decisions = simple majority vote

No designated termination date
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Site

 “The Deschutes County Board of Commissioners hereby supports and agrees to reserve 
a +/- 300-acre area of County-owned property in east Redmond for the purpose the 
CORE3 project and future expansion (“Approximate Project Area”).”

 Reason for selection of preferred site

Land Use and Infrastructure 

 Project stakeholders, with oversight from the Executive Council will:

 Develop a Master Plan; and

 Pursue an Urban Grown Boundary (UGB) amendment; and 

 Pursue annexation to the City of Redmond; and

 Complete any other associated and/or required process for land use entitlement and the 
provision of infrastructure.

146

12/01/2021 Item #17.



The Ask of the Deschutes County 
BOCC

 Set aside portion of preferred property for 
this use via MOU (Exhibit B)

 Participate in the ongoing efforts of the 
Executive Council and Project Management 
Team

 Provide guidance for an efficient land use 
process with COIC and City of Redmond
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Scott Aycock, COIC

scotta@coic.org

541-390-4653

https://www.coic.org/core3/
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:  December 1, 2021 

SUBJECT: Acceptance of DEQ grant for Community Response Plan for smoke 

 

 

RECOMMENDED MOTION: 

Move approval of County Administrator signature on Document number 2021-943, acceptance 

of the Smoke Management Community Response Plan Implementation Grant Agreement from 

the Oregon Department of Environmental Quality. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

On September 29, 2021 the Board approved submission of a grant application to the 

Department of Environmental Quality for their Smoke Management Community Response Plan 

(CRP) Implementation Grant opportunity.  Deschutes County and the City of Bend had the first 

approved CRP in the state of Oregon.  This grant provides resources to enhance and add to 

actions already being taken to inform the public of potential smoke impacts from both 

prescribed and wildfire smoke, and the actions they can take to protect themselves from those 

impacts.  Staff will engage with a media firm selected through an RFP process to develop and 

disseminate additional communication and educational tools to both the public and health care 

providers to enhance actions that protect the public from smoke impacts.  

 

BUDGET IMPACTS:  

$75,000 of revenue and expenses will be incurred to execute actions as described in the grant 

agreement.  Because this is unanticipated grant revenue it was not budgeted for and staff will 

work with finance to make the necessary budget adjustments once it is clear when expenditures 

will take place (i.e. this fiscal year or fiscal year ’23) 

 

ATTENDANCE:  

Ed Keith, Whitney Hale, Morgan Emerson 
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STATE OF OREGON  
DEPARTMENT OF ENVIRONMENTAL QUALITY 

 SMOKE MANAGEMENT COMMUNITY RESPONSE PLAN (CRP) IMPLEMENTATION GRANT AGREEMENT 
 
Project Name:   Smoke and Public Health in Deschutes County  
DEQ Agreement #:  023-22 

 
This Smoke Management Grant Agreement (“Agreement”) is between the State of Oregon, acting by and through its 
Department of Environmental Quality (“DEQ”), and Deschutes County (“Recipient”). 
 

Recipient Data DEQ Data 
 
Grant Administrator: Ed Keith, County Forester 

 
Grant Administrator: Margaret Miller 

Organization: Deschutes County 
                       PO Box 6005 
                       Bend, Oregon 97708-6005    
Phone: 541-322-7117 
E-mail: ed.keith@deschutes.org  
Taxpayer ID #: 93-6002292 
DUNS #: 30805147 

Organization:  Department of Environmental Quality 
                        700 NE Multnomah St., Ste. 600 
                        Portland, OR 97232 
Phone:  503-229-6278 
E-mail:  miller.margaret@deq.state.or.us 
 

  
1. Effective Date, Project Completion Deadline, Invoice Deadline, and Grant Availability. This Agreement is effective on the 

date the last party signs it or, if approval by the Oregon Department of Justice (“DOJ”) is required, on the date it is approved by 
DOJ, whichever date is later (the “Effective Date”). Recipient agrees to complete the Project (described in Exhibit A) no later 
than March 31, 2023 (“Project Completion Deadline”) (the time period from the Effective Date through the Project Completion 
Deadline, the “Project Period”). Recipient must submit all invoices for disbursement of Grant funds under Section 4 no later than 
April 30, 2023 the “Invoice Deadline”). DEQ has no obligation to disburse Grant funds for costs invoiced after the Invoice 
Deadline.  
 

2. Project. Recipient agrees to complete the Project in accordance with the terms and conditions of this Agreement; provided, 
however, that if the total amount of the Grant is not available solely because one or more of the conditions set forth in Sections 9(a)   
is not satisfied, Recipient will not be required to complete the Project. 

 
3. Agreement Documents. This Agreement consists of this Agreement and Exhibit A (Project Requirements), Exhibit B (Payment 

Request and Certification), and Exhibit C (Reporting Requirements) that are attached hereto and by this reference incorporated 
herein.  In the event of a conflict between two or more of the documents comprising this Agreement, the language in the 
document with the highest precedence will control. The documents comprising this Agreement are listed in the first sentence of 
this Section 2 from highest to lowest precedence. 

 
4. Grant Funds. The maximum, not-to-exceed amount that DEQ will pay to Recipient hereunder is $75,000 (“Grant”). Eligible costs 

are costs described in Exhibit A that Recipient incurs on or after the Effective Date of this Agreement and on or before the earlier 
of expiration or termination of this Agreement.  Disbursements will be made only in accordance with the requirements contained 
in Exhibit A and only if Recipient is otherwise in compliance with the terms and conditions of this Agreement. 

 
5. Match. Recipient agrees to provide a cash match or Optional:  in-kind match that satisfies the requirements of 2 CFR 200.306 

and 2 CFR.403, equal to $7,500.  Grant moneys may not be used for any purpose other than Project costs.  No more than 90% of 
the total Project costs may be paid with Grant moneys.   

 
6. Disbursements; Expenses. 

(a) This is an expense reimbursement Grant.  Disbursements for reimbursement of expenses, including travel and travel related 
expenses (if authorized), will be made only in accordance with the schedule and requirements contained in Sections 5 and 
5A and subject to the conditions set forth in Section 7.  Payments will be based on reimbursement of actual Project expenses 
authorized by this Agreement. Supporting documentation must be provided for expenses for which reimbursement is 
claimed and for all match expenses reported. This includes, but is not limited to: documentation of personal services costs 
and the payment thereof; copies of paid contractor invoices; and copies of paid invoices for equipment; and receipts for 
lodging, airfare, car rental, and conference registration, when applicable.  

 
(b) Recipient may submit monthly invoices for expense reimbursement. Reimbursement requests must be accompanied by 

invoices that describe all work performed with particularity (including by whom it was performed) and that itemize and explain 
all expenses for which reimbursement is claimed.  Invoices (including invoices for match expenditures) must be 
accompanied by a copy of all receipts for expenses for which reimbursement is being requested.  Recipient may not seek 
or receive from any third party any form of duplicate, overlapping or multiple payments for expenses reimbursed under this 
Agreement nor may expenses used to satisfy any cash match requirement under this Agreement be used to satisfy the 
match or cost sharing requirement of any other project or program. Invoices and receipts must be submitted with the Smoke 
Management Grant Agreement Payment Request and Expenditure Report (Exhibit B).  Any cost-sharing or match using 
federal funds must also be disclosed in the Smoke Management Project Grant Agreement Payment Request and 
Expenditure Report (Exhibit B).  
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 DEQ will withhold up to 20% of total Grant funds for the Project until Recipient has submitted, and DEQ has accepted, the 
Final Report on the Project (as required by Exhibit A and described in Exhibit C) and a Final Payment Request and 
Expenditure Report. 

(c) Notwithstanding Sections 4(a) and 4(b) above and the reimbursement provisions of Section 4A below, DEQ may, in its sole 
discretion and upon such terms and conditions as it may determine and in order to address Recipient cash flow issues that are 
otherwise an impediment to Project implementation, disburse Grant moneys to Recipient to finance a Project activity directly 
rather than as reimbursement of expenditures made by Recipient to conduct that activity. The terms and conditions that DEQ 
may impose on such advance disbursement may include, but are not necessarily limited to, submission of an appropriate 
invoice, subsequent submission of documentation of the expenditure of the Grant moneys and the conditioning of future 
disbursement of Grant moneys on compliance with the terms and conditions of the advance disbursement. 
 

7.    Travel and Related Expenses. DEQ will not reimburse Recipient for any travel or travel related expenses under this Agreement.  
 
8. Recovery of Grant Funds. Any Grant funds disbursed to Recipient under this Agreement that are used in violation or 

contravention of any of the provisions of this Agreement must be returned to DEQ. Recipient shall return all funds found by DEQ to 
have been used in violation of this Agreement no later than fifteen (15) days after DEQ’s written demand. 
 

9. Recipient’s Representations and Warranties. Recipient represents and warrants to DEQ as follows: 
(a) Recipient is duly organized, validly existing, and in good standing under the laws of Oregon.  Recipient has full power and 

authority to transact the business in which it is engaged and full power, authority, and legal right to execute and deliver this 
Agreement and incur and perform its obligations hereunder. 
 

(b) The making and performance by Recipient of this Agreement: (1) have been duly authorized by all necessary action of 
Recipient; (2) do not and will not violate any provision of any applicable law, rule, or regulation or order of any court, regulatory 
commission, board, or other administrative agency, or any provision of Recipient’s organic documents; and (3) do not and will 
not result in the breach of, or constitute a default or require any consent under, any agreement or instrument to which 
Recipient is a party or by which Recipient or any of its properties are bound or affected. 
 

(c) This Agreement has been duly authorized, executed and delivered on behalf of Recipient and constitutes the legal, valid, and 
binding obligation of Recipient, enforceable in accordance with its terms. 
 

(d) No authorization, consent, license, approval of, filing or registration with, or notification to, any governmental body or 
regulatory or supervisory authority is required for the execution, delivery or performance by Recipient of this Agreement. 
 

(e) Less than $750,000 in funds of a public agency (within the meaning of ORS 279C.800 through 279C.870) will be used for the 
Project. 

 
10. Conditions Precedent to Each Disbursement. DEQ’s obligation to disburse Grant moneys to Recipient hereunder is subject to 

satisfaction, with respect to each disbursement, of each of the following conditions precedent:  
(a) DEQ has received sufficient funding, appropriations, limitations, allotments or other expenditure authority to allow DEQ, in the 

reasonable exercise of its administrative discretion, to make the disbursement; 
(b) No default under this Agreement has occurred and is continuing; and 
(c) Recipient’s representations and warranties set forth in Section 6 are true and correct on the date of disbursement with the 

same effect as though made on the date disbursement. 
(d) Recipient is not in default under Section 31. 
  

11. Contracts.  Recipient may enter into contracts to implement the Project without obtaining prior written consent from the DEQ's 
Grant Administrator. The Recipient is not relieved of any duties under this contract when it subcontracts. Recipient must 
ensure that terms applicable to the Recipient, such as compliance with any required federal terms and conditions, apply also 
to subcontractors, including Appendix II to 2 CFR Part 200. 
 

12. Grant Requirements. All equipment and materials purchased with Grant funds made available by this Agreement must be used 
only for purposes of the same general nature as outlined in this Agreement. A capital outlay item purchased with Grant funds must 
be used for the purpose set forth in this Agreement for a minimum of five (5) years or its rated service life, whichever is shorter. 
During this period, DEQ reserves the right to recover the equipment or its cash value from Recipient at any time that Recipient 
ceases use of the equipment for is intended purpose.  Use of Grant funds for the following purposes is expressly prohibited: 
(a) Costs for which payment has been or will be received under another financial assistance program or other agency or 

department of the State of Oregon; 
 

(b) Costs incurred outside the  Project Period; 
 

(c) Ordinary operating expenses that are not directly related to the Project. 
 

13. Reporting. Recipient shall submit reports on the Project as described in Exhibit A.  DEQ may withhold payments until it receives 
and approves the required reports. The reports must be submitted to DEQ’s Grant Administrator and may be submitted 
electronically. All reports must contain the information outlined in Exhibit C. Recipient shall immediately notify DEQ of any 
development that significantly impacts the activities funded by this Agreement, including any change in the truth or accuracy of the 
representations and warranties set forth in Section 6 and any delay or adverse condition that materially impairs Recipient’s ability 
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to meet the objectives of the Agreement. This notification must include a statement of the action Recipient has taken or intends to 
take to minimize or mitigate the impact of the situation, along with any assistance Recipient may require to do so. 
 

14. Records Maintenance and Access. Recipient shall maintain all fiscal records relating to this Agreement in accordance with 
generally accepted accounting principles and shall maintain any other records pertinent to this Agreement in such manner as to 
clearly document Recipient’s performance. DEQ, the Secretary of State's Office of the State of Oregon, the federal government, 
and their duly authorized representatives shall have access to the books, documents, papers, and records that are directly 
pertinent to this Agreement in order to perform audits and examinations, and make excerpts, transcripts and copies of same in their 
sole discretion. Recipient shall retain and keep accessible all financial records, supporting documents, and all other records related 
to this Agreement for a minimum of six (6) years after the Project is completed or until the conclusion of any audit, controversy, or 
litigation arising out of or related to this Agreement, whichever date is later. 

 
15. Compliance with Applicable Law. Recipient will comply with all federal, state, and local laws, regulations, executive orders and 

ordinances applicable to the work performed under this Agreement. Without limiting the generality of the foregoing, Recipient 
expressly agrees to comply with the following laws, regulations, and executive orders to the extent they are applicable to the 
Agreement: (i) Titles VI and VII of the Civil Rights Act of 1964, as amended; (ii) Sections 503 and 504 of the Rehabilitation Act of 
1973, as amended; (iii) the Americans with Disabilities Act of 1990, as amended; (iv) Executive Order 11246, as amended; (v) the 
Health Insurance Portability and Accountability Act of 1996; (vi) the Age Discrimination in Employment Act of 1967, as amended, 
and the Age Discrimination Act of 1975, as amended; (vii) the Vietnam Era Veterans’ Readjustment Assistance Act of 1974, as 
amended; (viii) ORS Chapter 659, as amended; (ix) ORS 279A, ORS 279B, and ORS 279C, as applicable to the Recipient; (x) all 
other applicable requirements of federal and state civil rights and rehabilitation statutes; and (xi) all regulations and administrative 
rules established pursuant to the foregoing laws. These laws, regulations, and executive orders are incorporated by reference 
herein to the extent that they are applicable to the Agreement and required by law to be so incorporated. 
 

16. Recycled Material Use Recipient will, to the maximum extent economically feasible in the performance of this Agreement, use 
recycled paper (as defined in ORS 279A.010(1)(gg)), recycled PETE products (as defined in ORS 279A.010(1)(hh)) and other 
recycled products as the term “recycled product” is defined in ORS 279A.010(1)(ii)).  The Recipient agrees to comply with the 
requirements of 40 CFR 247 and 2 CFR 1500, as applicable in giving preference in its procurement programs to purchase of 
recycled products.   

 
17. Indemnity.  Recipient shall defend (subject to ORS Chapter 180), save, hold harmless, and indemnify the State of Oregon, DEQ, 

and their officers, employees, and agents from and against any and all claims, suits, actions, liabilities, damages, losses, costs and 
expenses (including attorneys’ fees) of any nature resulting from, arising out of, or relating to the activities of Recipient or its 
officers, employees, contractors, or agents under this Agreement or in the implementation of the Project. 

 
18. Indemnification by Contractors. Recipient shall take all reasonable steps to cause its contractor(s) that are not units of local 

government as defined in ORS 190.003, if any, to defend (subject to ORS Chapter 180), save, hold harmless, and indemnify the 
State of Oregon, DEQ, and their officers, employees, and agents  from and against any and all claims, suits, actions, liabilities, 
damages, losses, costs and expenses (including attorneys’ fees) of any nature resulting from, arising out of, or relating to the 
activities of the contractor or its officers, employees, subcontractors, or agents in connection with the Project.  

 
19. Termination. 

(a) This Agreement may be terminated by mutual consent of both parties.  
 

(b) DEQ may terminate this Agreement effective upon written notice to Recipient, or at such later date as may be established by 
DEQ in such notice, (i) if DEQ fails to receive sufficient funding, appropriations, limitations, allotments or other expenditure 
authority to allow DEQ, in the reasonable exercise of its administrative discretion, to make payments under this Agreement, (ii)  
if there is a change in federal or state laws, rules, regulations, or guidelines so that the Project funded by this Agreement is no 
longer eligible for funding, or (iii) in accordance with Section 18. 
 

20. Default by Recipient. Recipient shall be in default under this Agreement upon the occurrence of any of the following events: 
(a) Recipient fails to perform, observe, or discharge any of its covenants, agreements, or obligations contained in this Agreement, 

including any exhibit attached hereto;  
 
(b) Any representation, warranty or statement by Recipient made herein or in any documents or reports relied upon by DEQ, 

including but not limited to any statement used by DEQ to measure progress on the Project, the expenditure of Grant moneys, 
or the performance by Recipient, is untrue in any material respect when made;  

(c) Recipient: (i) applies for or consents to the appointment of, or the taking of possession by, a receiver, custodian, trustee, or 
liquidator of itself or of all of its property; (ii) admits in writing its inability to pay, or is generally unable to pay, its debts as they 
become due; (iii) makes a general assignment for the benefit of its creditors; (iv) is adjudicated as bankrupt or insolvent; (v) 
commences a voluntary case under the federal Bankruptcy Code (as now or hereafter in effect); (vi) files a petition seeking to 
take advantage of any other law relating to bankruptcy, insolvency, reorganization, winding-up, or composition or adjustment 
of debts; (vii) fails to controvert in a timely and appropriate manner, or acquiesces in writing to, any petition filed against it in an 
involuntary case under the federal Bankruptcy Code (as now or hereafter in effect); or (viii) takes any corporate action for the 
purpose of effecting any of the foregoing;  or 

(d) A proceeding or case is commenced, without the application or consent of Recipient, in any court of competent jurisdiction, 
seeking: (i) the liquidation, dissolution, or winding-up, or the composition or readjustment of, Recipient’s debts; (ii) the 
appointment of a trustee, receiver, custodian, liquidator, or the like of Recipient or of all or any substantial part of its assets; or 
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(iii) similar relief in respect to Recipient under any law relating to bankruptcy, insolvency, reorganization, winding-up, or 
composition or adjustment of debts, and such proceeding or case continues undismissed, or an order, judgment, or decree 
approving or ordering any of the foregoing is entered and continues unstayed and in effect for a period of twenty (20) 
consecutive days, or an order for relief against Recipient is entered in an involuntary case under the federal Bankruptcy Code 
(as now or hereafter in effect). 

 
21. Remedies Upon Default. If Recipient’s default under Section 17(a) or 17(b) is not cured within fifteen (15) days of written notice 

thereof to Recipient from DEQ (or such longer period as DEQ may authorize in its sole discretion), or if there is a default by 
Recipient under Section 17(c) or 17(d), DEQ may pursue any remedies available under this Agreement, at law or in equity.  Such 
remedies include, but are not limited to, termination of this Agreement, return of all or a portion of the Grant amount, payment of 
any interest earned on the Grant amount, and declaration of ineligibility for the receipt of similar future awards. If, as a result of 
Recipient’s default, DEQ demands return of all or a portion of the Grant amount or payment of interest earned on the Grant 
amount, Recipient shall pay the amount upon DEQ’s demand. 
 

22. No Implied Waiver, Cumulative Remedies. The failure of DEQ to exercise, and any delay by DEQ in exercising, any right, power, 
or privilege under this Agreement shall not operate as a waiver thereof, nor shall any single or partial exercise of any right, power, 
or privilege under this Agreement preclude any other or further exercise thereof or the exercise of any other such right, power, or 
privilege.  The remedies provided herein are cumulative and are not exclusive of any remedies provided by law. DEQ may, in its 
sole discretion, pursue any remedy or remedies singly, collectively, successively, or in any combination or order. 

 
23. Notices. Any notification required under this Agreement shall be in writing, delivered to the Grant Administrator only by one of the 

following methods:  in-person; U.S. mail, postage prepaid; or email. Notices mailed or emailed must be sent to the address or email 
address set forth in this Agreement on page 1. Any notice so addressed and mailed shall be effective five (5) days after mailing. 
Any notice given by personal delivery shall be effective when actually delivered. Any notice given by email shall be effective upon 
the sender’s receipt of confirmation generated by the recipient’s email system that the notice has been received by the recipient’s 
email system. 

 
24. Amendments. The terms of this Agreement may not be waived, altered, modified, supplemented, or amended in any 

manner, except by written instrument signed by both parties (or, in the case of a waiver, by the party against whom such 
waiver is sought to be enforced). Such waiver, alteration, modification, supplement, or amendment, if made, is effective 
only in the specific instance and for the specific purpose given. Recipient must notify DEQ's Grant Administrator in 
writing no later than forty-five (45) calendar days before the Project Completion Deadline of any proposed amendments to 
the Agreement.  

 
25. Assignment; Successors and Assigns.  Recipient may not assign or transfer its interest in this Agreement without the prior 

written consent of DEQ and any attempt by Recipient to assign or transfer its interest in this Agreement without such consent will 
be void and of no force or effect.  The provisions of this Agreement will be binding upon and inure to the benefit of the parties 
hereto, and their respective successors and permitted assigns. 

 
26. Survival. Sections 5, 9, 11, 14, 15, 22, and 23, and all other provisions that by their terms are meant to survive, shall survive the 

termination of this Agreement. 
 

27. No Third Party Beneficiaries. DEQ and Recipient are the only parties to this Agreement and are the only parties entitled to enforce 
its terms. Nothing in this Agreement gives, is intended to give, or shall be construed to give or provide, any benefit or right, whether 
directly or indirectly, to any third party unless such party is identified individually by name herein and is described expressly as an 
intended beneficiary of the terms of this Agreement. 

 
28. Governing Law; Venue; Consent to Jurisdiction. This Agreement shall be governed by and construed in accordance with the 

laws of the State of Oregon without regard to principles of conflicts of law. Any claim, action, suit, or proceeding (collectively, 
“Claim”) between DEQ (or any other agency or department of the State of Oregon) and Recipient that arises from or relates to this 
Agreement shall be brought and conducted solely and exclusively within the Circuit Court of Marion County for the State of Oregon; 
provided, however, if the Claim must be brought in a federal forum, then it shall be brought and conducted solely and exclusively 
within the United States District Court for the District of Oregon. In no event shall this Section be construed as a waiver by the 
State of Oregon of any form of defense or immunity, whether sovereign immunity, governmental immunity, immunity based on the 
eleventh amendment to the Constitution of the United States, or otherwise, to or from any Claim or from the jurisdiction of any 
court. RECIPIENT, BY ITS EXECUTION OF THIS AGREEMENT, HEREBY CONSENTS TO THE IN PERSONAM JURISDICTION 
OF SAID COURTS. 
 

29. Alternative Dispute Resolution. Recipient and DEQ shall attempt in good faith to resolve any dispute arising out of this 
Agreement. This may be done at any management level, including at a level higher than persons directly responsible for the 
administration of this Agreement. In addition, the parties may agree to utilize a jointly-selected mediator or arbitrator (for non-
binding arbitration) to resolve the dispute short of litigation. 

 
30. Management Fees. Management fees or similar charges are not eligible costs under this Agreement.  The term ”management 

fees or similar charges” refers to expenses added to the direct costs in order to accumulate and reserve funds for ongoing 
business expenses, unforeseen liabilities, or for other similar costs which are not eligible costs under this Agreement.  
Management fees or similar charges may not be used to improve or expand the Project funded under this Agreement. 
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31. Intangible Property. The Recipient may copyright any work that is subject to copyright and was developed, or for which 
ownership was purchased, under this Grant Agreement. For any such work, Recipient grants to DEQ and EPA a  
nonexclusive, irrevocable, perpetual royalty-free, license to reproduce, publish, or otherwise use the work and to authorize 
others to do so. 
 

32. Suspension and Debarment. Recipient shall fully comply with Subpart C of 2 CFR Part 180 entitled, “Responsibilities of 
Participants Regarding Transactions Doing Business with Other Persons”, as implemented and supplemented by 2 CFR Part 
1532. Recipient is responsible for ensuring that any lower tier covered transaction, as described in Subpart B of 2 CFR Part 
180, entitled “Covered Transactions”, includes a term or condition requiring compliance with Subpart C. Recipient may access 
the Excluded Parties List System at http://www.sam.gov.   
 

33. Trafficking Victim Protection Act of 2000, Section 106   Prohibition statement for Recipients who are private entities:  You 
as the Recipient, your employees, sub-recipients and sub-recipients’ employees may not engage in severe forms of trafficking 
in persons during the period that this Agreement is in effect; procure a commercial sex act during the period of time that this 
Agreement is in effect; or use forced labor in the performance of the Grant or sub-grants.   
 

34. Drug Free Workplace. The Recipient must make an ongoing, good faith effort to maintain a drug-free workplace pursuant to 
the specific requirements set forth in Title 2 CFR Part 1536, Subpart B. 

 
35. Captions. The captions or headings in this Agreement are for convenience only and do not define, limit, or describe the scope or 

intent of any provisions of this Agreement. 
 

36. Merger Clause. THIS AGREEMENT CONSTITUTES THE ENTIRE AGREEMENT BETWEEN THE PARTIES.  NO WAIVER, 
CONSENT, MODIFICATION OR CHANGE OF TERMS OF THIS AGREEMENT WILL BIND EITHER PARTY UNLESS IN 
WRITING AND SIGNED BY BOTH PARTIES.  SUCH WAIVER, CONSENT, MODIFICATION OR CHANGE, IF MADE, WILL BE 
EFFECTIVE ONLY IN THE SPECIFIC INSTANCE AND FOR THE SPECIFIC PURPOSE GIVEN.  THERE ARE NO 
UNDERSTANDINGS, AGREEMENTS, OR REPRESENTATIONS, ORAL OR WRITTEN, NOT SPECIFIED HEREIN REGARDING 
THIS AGREEMENT.  THE RECIPIENT, BY THE SIGNATURE BELOW OF ITS AUTHORIZED REPRESENTATIVE, HEREBY 
ACKNOWLEDGES THAT IT HAS READ THIS AGREEMENT, UNDERSTANDS IT AND AGREES TO BE BOUND BY ITS TERMS 
AND CONDITIONS. 

 
37. Independent Contractors. DEQ and Recipient agree and acknowledge that their relationship is that of independent contracting 

parties and that Recipient is not an officer, employee, or agent of the State of Oregon as those terms are used in ORS 30.265 or 
otherwise. 

 
38. Counterparts. This Agreement may be executed in several counterparts, all of which when taken together shall constitute one 

agreement, notwithstanding that all parties are not signatories to the same counterpart. Each copy of the Agreement so executed 
constitutes an original. 

EACH PERSON SIGNING THIS AGREEMENT REPRESENTS AND WARRANTS THAT HE/SHE HAS THE POWER AND 
AUTHORITY TO ENTER INTO THIS AGREEMENT. DEQ enters into this Agreement under the authority of Oregon Revised Statutes 
190.110, 459.053(7) and 459A.120. 
 
AGREED BY RECIPIENT: 
 
 
              
Nick Lelack, County Administrator       Date 
 
 
 
AGREED BY DEQ: 
 
              
Brian Boling, Central Services Administrator - DPO     Date 
 
 
 
23-11150-71014 
Index-PCA-Pjt 
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EXHIBIT A 
 

OREGON DEPARTMENT OF ENVIRONMENTAL QUALITY SMOKE MANAGEMENT GRANT AGREEMENT  
PROJECT DESCRIPTION, BUDGET, AND SCHEDULE 

Project Name:   Smoke and Public Health in Deschutes County DEQ #: 023-22 
Recipient:   Deschutes County 

 
BACKGROUND 
DEQ received funding from the 2021 Senate Bill 762 (SB-762 (2021)) to fund CRP staffing and implementation work.  DEQ will be 
accomplishing these efforts by establishing intergovernmental agreements with identified communities that already have completed 
CRPs.  
 
PROJECT BUDGET 

 Grant Amount Match Amount Total 
Personnel  $0 $4,500 $4,500 
Professional Services  $70,000 $0 $70,000 
Other Services and Supplies $5,000 $3,000 $8,000 
Capital Outlay (equipment, property, rolling stock, etc) $0 $0 $0 
Travel (if applicable) $0 $0 $0 
Other (Admin Fee) $0 $0 $0 
    
                                  TOTAL $75,000 $7,500 $82,500 

 
PROJECT DESCRIPTION: Deschutes County, in partnership with federal, state and local partners and a contracted vendor will 
increase educational awareness of what citizens can do to protect their health during times of elevated smoke from prescribed fire and 
wildfire.  Deschutes County will hire a contractor to develop a media and educational campaign, provide suggestions for website 
improvements, develop educational materials and procure print, display, broadcast and social media ads. The target audience for the 
campaign will be the general public, healthcare providers, Spanish-speaking residents and populations that are more vulnerable to 
smoke, including: 

• Persons with asthma or other chronic respiratory diseases, such as COPD and emphysema  
• Persons with cardiovascular disease  
• Persons 65 years of age or older  
• Parents of Infants and children  
• Pregnant women  
• Smokers, especially those who have smoked for several years  
• Persons without housing or access to closed-loop air conditioning. 

 
All timelines are estimated. Any substantial deviation (+1 months) need to be reviewed and approved by DEQ. 
 
GOAL 1: Contract with firm to develop campaign.  

Task(s) Timeline Expected Outcome Success Measures Organization 
Responsible 

Develop RFP and Issue 
RFP for Services 

November 
2021 

Contract with firm to develop 
media campaign and procure  
ads 

Execution of RFP Deschutes County 
Health Services 
 

 
GOAL 2:  Development and execution of media campaign. 

Task(s) Timeline Expected Outcome Success Measures Organization 
Responsible 

Collaborate with County 
and other external 
partners on media 
campaign development, 
educational material 
development, website 
improvements and the 
procurement of print, 
display, broadcast and 
social media ads.  

Dec. to  
Feb. 
2022 

Contractor will create assets 
and content. Contractor will 
collaborate with County to 
improve County’s existing 
website landing page with the 
purpose of serving as the 
campaign hub for digital 
advertising efforts. Materials 
will be available in English 
and Spanish. 

Generating awareness among 
target audience with a focus on 
impressions, reach and frequency. 
Messages shall drive traffic to the 
region’s website for audiences to 
find additional resources, 
information, and messages. 
Campaign optimizations shall 
continue to be made throughout 
the course of the campaign 
ensuring the best messaging 
results. 

 
Contracted Vendor 
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Coordinate development 
and execution of 
activities including but 
not be limited to: video 
production, creative 
materials and ad buys.    

March 
2022 to 
March 
2023 

Contractor will provide a 
timeline for campaign 
development and include due 
dates for client feedback. 
 
Contractor will manage 
placement and ongoing 
maintenance of campaigns. 
As much as practical 
campaigns will correlate with 
anticipated smoke impacts to 
the community. During the 
initial launch of the campaign, 
Contractor will conduct A/B 
testing of ads to determine 
the best performing 
campaign assets.  

Throughout the duration the 
campaign, Contractor will continue 
optimizing media messages based 
on click-thru-rates, link clicks, 
video-completion rates and other 
predetermined key performance 
indicators agreed upon by the 
Recipient and Contractor.  

Contracted Vendor 
 

 
GOAL 3:  Develop and distribute materials for healthcare providers. 

Task(s) Timeline Expected Outcome Success Measures Organization 
Responsible 

Develop materials for 
healthcare providers 

March – 
April 
2022 

Contractor will provide a 
timeline for campaign 
development and include due 
dates for client feedback. 
 
Contractor will develop print 
and electronic materials 
(including a suite of social 
media posts) for healthcare 
provider use. 

Development of regionally specific 
materials that will assist providers 
in discussing smoke impacts and 
mitigation strategies with their 
patients. 

Contractor Vendor 
 

Distribute materials to 
healthcare providers 

May – 
August 
2022 

Deschutes County Health 
Services to share materials 
with Health Care providers 

Health Care providers use 
resources and share social posts 
on their accounts. Track using 
campaign specific hashtags. 

Deschutes County 
Health Services 
distributes 
 

 
GOAL 4:  Services and Supplies.  

Task(s) Timeline Expected Outcome Success Measures Organization 
Responsible 

Print collateral  March 
2022 – 
Feb 2023 

Materials developed by 
vendor are printed and 
available to distribute to 
community. 

Materials are printed and 
distributed to partners for use in 
advance of and during smoke 
impacts 

 
Deschutes County 
Health Services 

Utilize reader boards or 
other signage before, 
during and after 
prescribed fire smoke 

April – 
June 
2022 

Reader boards will be placed 
in high traffic areas or near 
communities that could be 
impacted by smoke so that 
residents can take action to 
protect themselves 

Up to 2 reader boards will be 
rented and will be moved to 
multiple locations and will be 
placed in high traffic areas 
depending on where burning takes 
place. 

Deschutes County in 
coordination with 
USFS. 

 
Recipient must immediately notify DEQ of developments that have a significant impact on activities funded by this Agreement, including 
delays or adverse conditions that materially impair Recipient’s ability to meet the objectives of the Agreement. This notification must 
include a statement of the action taken or contemplated and any assistance needed to resolve the situation. 
 
REPORTING TASKS 
Task 1: Recipient must attend the Project kick-off meeting and quarterly project check-in meetings scheduled by the DEQ Grant 
Administrator.  
 
Task 2: Recipient must submit a Project Progress Report at the Project mid-point (date at middle point between the Effective Date of 
the agreement and Project Completion Date), but no later than six (6) months after the Effective Date of this Agreement. The report 
must be submitted to DEQ's Grant Administrator and must be provided electronically in PDF or Microsoft Word format. The report must 
contain the information outlined on Exhibit C. 
 
Task 3: Recipient will submit a Final Report at the Project’s completion no later than thirty (30) days after the Project Completion Date. 
The Final Report must contain the information outlined on Exhibit C. 
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EXHIBIT B 
 

OREGON DEQ SMOKE MANAGEMENT GRANT AGREEMENT PAYMENT REQUEST AND EXPENDITURE REPORT 
 

Project Name:  Smoke and Public Health in Deschutes County 
Recipient Name:   Deschutes County DEQ Grant Agreement #: 023-22 
Grant Administrator: Ed Keith  Project Period:  Project Period Here 
Total Awarded Grant Amount: $75,000 Total Match Required: Amount Here 
Organization: Deschutes County 
                       PO Box 6005 
                       Bend, Oregon 97708-6005   
Phone: 541-322-7117 
E-mail: ed.keith@deschutes.org 

Current Expenditure Period 

From: XX/XX/XXX              To: XX/XX/XXX             

 
 
EXPENDITURE Grant Expenditures Match Expenditures 

Total 
Expenditures 

SUMMARY a b a + b = c d e d + e = f c + f 

 Previously 
Reported 

($) 

Current 
Period 

($) 

Cumulative 
to Date 

($) 

Previously 
Reported 

($) 

Current 
Period 

($) 

Cumulative 
To Date 

($) 

To Date 
($) 

Personal Services        

Subcontracts        

Services/Supplies        

Travel        

Equipment         

Other Costs         

TOTAL        

 
Submit payment request with supporting reports to DEQEXP@deq.state.or.us 

 
Total Federal Funds Included in Match:       $     

Total Grant Money Received to Date:      $     

Amount of this Request:        $     
 

 
DEQ USE ONLY        Approved for Payment:   

 
               
 DEQ Grant Administrator                                Date  DEQ Program Manager                       Date 

 
 

 
CERTIFICATION 

I certify that this report is true and correct to the best of my knowledge and that all expenditures and obligations 
reported herein have been made in accordance with the budget agreed upon and with other provisions contained in 
the Agreement. 

              
 Signature                                                                  Name & Title (print)                                                  Date 
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EXHIBIT C 
 

OREGON DEPARTMENT OF ENVIRONMENTAL QUALITY SMOKE MANAGEMENT GRANT AGREEMENT  
PROJECT PROGRESS AND FINAL REPORT REQUIREMENTS 

 
A. A Project Progress Report is due to DEQ, at the Project mid-point (date at middle point between the Effective Date of the 

agreement and Project Completion Date), but no later than six (6) months after the Effective Date of this Agreement. The report 
must be submitted to DEQ's Grant Administrator and must be provided electronically in PDF or Microsoft Word format.  
 
DEQ Grant Agreement #: 023-22 
Project Name: 
Recipient Name and Recipient Grant Administrator Contact Information: 
 
Grant Start Date:                                                                Grant End Date: 
 
Reporting Period:  
 
1. Please list the Project objectives as outlined in Exhibit A of the grant agreement and describe the ongoing/accomplished work 

that has been completed for each objective thus far. 
 

2. Are project expenditures aligning with your ongoing/accomplished work? 
� Yes     � No 
If no, please provide an explanation for significant differences between Project budget and Project expenditures: 
 

3. Will you be able to complete all Project objectives as proposed and on time? 
� Yes     � No 
If no, please describe any major changes or experiences that have had, or will have, an impact on the Project objectives 
supported by the grant: 
 

4. Is there anything that DEQ can assist with in order to ensure that the Project is completed as proposed and on schedule?  
� Yes     � No 
If yes, please explain: 
 

5. All other pertinent information on the progress of the Project can be shared here: 
 
 

B. A Final Report is due to DEQ, upon project completion, but no later than the final Invoice Deadline. The report must be submitted 
to your DEQ Grant Administrator and must be provided electronically in PDF or Microsoft Word format. Reports at minimum must 
include: 
 
DEQ Grant Agreement #: 
Project Name: 
Recipient Name and Recipient Grant Administrator Contact Information: 
 
Grant Start Date:                                                                Grant End Date: 
 
Reporting Period: 
 
1. Please list the Project objectives as outlined in Exhibit A of the grant agreement and describe all accomplishments. How do 

the actual accomplishments compare to those originally proposed? If a baseline assessment was done, include a description 
of that process and what was learned. 
 

2. Describe any major problems or experiences that were encountered during the design and implementation of this Project and 
what impacts these had on the Project accomplishments. 

 
3. Provide a description of the most and least successful components of the Project explaining why they were or were not 

successful. 
 
4. Please provide an explanation for all significant differences between the Project budget and Project expenditures. 
 
5. Provide copies of materials related to the Project highlighting various milestones achieved including brochures, public service 

announcements, photographs, news clippings, or reports. 
 
6. All other pertinent information on the progress of the Project can be shared here: 
 

Payments may be withheld per the terms of the Agreement until DEQ receives and approves all required reports. 
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:  December 1, 2021 

SUBJECT: Legislative Session Planning 

 

BACKGROUND AND POLICY IMPLICATIONS: 

Phil Scheuers, Pac/West Lobby Group will provide an overview of legislative days and a preview 

of the upcoming legislative session. He will seek Board input on potential legislative priorities for 

the upcoming legislative session. 

 

BUDGET IMPACTS:  

None 

 

ATTENDANCE:  

Phil Scheuers, Account Manager/Lobbyist, Pac/West Lobby Group 

Whitney Hale, Deputy County Administrator 
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