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STAFF REPORT  
    
DATE: October 14, 2025 
TO: City Council 
THROUGH: 

 

FROM: Keith Witcosky, City Manager 
SUBJECT: Amendment #1 to Intergovernmental Agreement with Deschutes County for the development and 

operation of a Managed Homeless Camp on County-owned land in East Redmond: $72,559.38 
 

  
Report in Brief: 
This item requests the City Council authorize an amendment to the existing Intergovernmental Agreement (IGA) with 
Deschutes County for the development and operation of a Managed Homeless Camp on County-owned land in East 
Redmond by increasing the City's share of the investment from $250,000 to approximately $322,559.38. 
  
Background: 
On July 22, 2025, the City Council authorized an IGA with Deschutes County which identified the roles, responsibilities 
and level of investment for both the City and County for the Managed Camp. 
 
The County owns 45 acres at 1002 NE 17th Street, Redmond. The camp will be located on approximately 6 of those 
acres. The camp design includes four quadrants. Each quadrant will include up to 18 individual campsites, for a total of 
72 sites. Two quadrants will be developed initially with a total of +/- 36 spaces.  
 
The executed IGA sets the vision for the Managed Camp as follows:  

• Provide temporary shelter, basic services, and case management in a safe environment for people experiencing 
homelessness; and  

• Advance the County’s goal to complete a land exchange with the Department of State Lands by providing people 
camping on the property to be exchanged to an objectively reasonable alternative location; and  

• Advance the City’s goals to eliminate homeless activity in the NE 17th Street right-of-way footprint; and  
• Support the mutual City/County/State of Oregon goal to establish CORE3. 

 
The County’s Fiscal Year(FY) 2026 Budget includes a total of $531,000 for capital costs to develop the Managed Camp. 
The City will contribute $250,000 towards the $531,000 (with the County contributing $281,000).   
 
Since the execution of the IGA, the County completed an invitation to bid procurement process.  
 
The low bidder for the project was Taylor Northwest with a total bid amount of $676,118.75. This bid was approximately 
$145,118.75 more than the initial estimate. The proposed amendment to the IGA would result in the City and County 
splitting this capital cost increase, bringing the City's total contribution to approximately $322,559.38 and the County's to 
$353,559.38. 
 
The County is expected to take action on this amendment on October 15, 2025. 
  
Discussion: 
Six companies bid on the Managed Camp procurement opportunity. This process has been managed by Deschutes 
County staff. 
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Fiscal Impact: 
The City’s FY 2025/2026 Adopted Budget includes $250,000 towards the camp. Resources are available, and a budget 
adjustment will need to occur at a later date for this additional $72,559.38. 
  
Alternative Courses of Action: 
1. Approve Amendment #1 of the Intergovernmental Agreement with Deschutes County. 
2. Do not approve the Amendment. 
3. Take no Action and Request more information 
  
Recommendation / Suggested Motion: 
"I move to approve Amendment #1 to the Intergovernmental Agreement with Deschutes County for a Managed Homeless 
Camp on County Land in East Redmond." 
  
 



       

AGENDA REQUEST & STAFF REPORT 
 

MEETING DATE:   October 15, 2025 

SUBJECT: Notice of Intent to Award a contract to Taylor NW LLC to construct the Deschutes 

County East Redmond Managed Camp 

 

RECOMMENDED MOTION: 

Move approval of Document No. 2025-977, a Notice of Intent to Award a contract to Taylor 

NW LLC to construct the Deschutes County East Redmond Managed Camp. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

In August 2025, Deschutes County and the City of Redmond executed an 

intergovernmental agreement (IGA) to develop a managed camp in East Redmond, which 

will provide an authorized location for identified individuals that are seeking a path out of 

homelessness.  

 

A project team consisting of County and City elected officials and staff, community service 

providers, and H.A. McCoy Engineering & Surveying completed the design of a 36-unit 

managed camp. The East Redmond Managed Camp will feature perimeter fencing, 50’x30’ 

graveled camp spaces with picnic tables, centralized power and water, cooking area, 

portable restrooms and handwashing stations, storage, and dumpsters. The design 

includes designated areas for up to four yurts for onsite hosts and/or onsite managers, 

visitor parking, and an RV space for use by service providers.   

 

The Invitation to Bid for Construction Services-Deschutes County East Redmond Managed 

Camp, was issued on Wednesday, August 20, 2025 and closed at 2:00 pm on Thursday, 

September 18, 2025. A mandatory pre-bid meeting was held on Friday, August 29, 2025. 

 

The Invitation to Bid was advertised on the Deschutes County website August 20, 2025, the 

Daily Journal of Commerce on August 20, 2025 and August 22, 2025, and the Bend Bulletin 

on August 20, 2025, August 21, 2025, and August 24, 2025.  

 

County Property Management held a public bid opening and reviewed bids on Friday, 

September 18, 2025.  

 

Six bids were submitted, as follows:  

 



  
 

This action issues a Notice of Intent to Award the contract to the apparent low bidder, 

Taylor NW LLC, and allows seven days for concerned parties to protest the award. If there 

is no protest within the seven-day period, the contract will be awarded to 

the apparent low bidder. 

 

BUDGET IMPACTS:  

Original estimate included in the Fiscal Year 2026 Adopted budget is $531,000. Reallocated 

ARPA funds in the amount of $281,000 have been approved for the project and the City of 

Redmond has pledged $250,000. The unfunded amount is $145,119. Staff will be 

requesting approval to use additional recategorized ARPA funds earmarked for 

homelessness for a portion of the difference. Additionally, per the aforementioned IGA 

with the City of Redmond, the agencies agreed to discuss and collectively resolve how to 

fund any shortfall.  

 

ATTENDANCE:  

Erik Kropp – Deputy County Administrator 

Kristie Bollinger – County Property Manager 

Hayes McCoy – Owner, H.A. McCoy Engineering & Surveying  

 



District Mapping Advisory Committee

(DMAC)

Joint Meeting with the City of Redmond

November 3, 2025



Background on DMAC
• Ballot Measure #9-173, approved by voters in November 2024, expands the County 

Commissioners to a five-seat Board. 

• The two new positions will be elected at-large in 2026 for an initial two-year term which will 
begin in January 2027. 

• The Deschutes Board of County Commissioners (BOCC) met several times between November 
2024 and May 2025 to discuss BOCC interest in creating Commissioner Districts in place of 
having five at-large Commissioner Positions.

• On March 31, 2025, the BOCC voted to move forward to develop a process to draw 
commissioner districts for voter consideration as a ballot measure in 2026. 

• On May 5, the majority of the BOCC voted to establish a committee to draft a district map. The 
committee was formed by BOCC appointments.

• The County contracted with Neil Bryant to facilitate and chair the DMAC.



DMAC Members

DMAC Member: Appointed By:

Bernie Brader Commissioner DeBone

Ned Dempsey Commissioner DeBone

Matt Cyrus Commissioner Adair

Phil Henderson Commissioner Adair

Andrew Kaza Commissioner Chang

Carol Loesche Commissioner Chang

Melanie Kebler Commissioner Chang



Commissioner District Map Timeline

Board of County Commissioners (BOCC) appoint the District Mapping Advisory Committee 
(DMAC). DMAC has orientation kickoff meeting.

August 2025

September 10, 2025 – November 19, 2025 (as needed)

December – January (exact date TBD)

DMAC holds weekly meetings to determine process and draft one county map with five 
commissioner districts. 

BOCC reviews draft map created by DMAC. If approved the map will  be referred to the 
clerk’s office as a ballot title.

February 27, 2025
Deadline for publication of notice for ballot title.

May 19, 2025
Primary election day.



DMAC Map Drafting Criteria
1. Each district, as nearly as practicable, shall:

• Be contiguous
• Utilize existing precinct lines 
• Not unreasonably divide communities of common interest & geographic boundaries
• Consider current growth patterns

2. No district shall be drawn for the purpose of favoring any political party, incumbent elected 
official or other person.

3. No district shall be drawn for the purpose of diluting the voting strength of any language or 
ethnic minority group.

4. Population:
• Maps should be drawn to approximately equal population size, to be within a 10% range 

between the largest and smallest district.

5. Draft map will have five districts.

 



DMAC Draft Maps
• As of October 28, 2025, the DMAC has three draft maps that 

they are actively working on.

• Ultimately one map will be selected and recommended to the 
BOCC for consideration.

• The following three slides show the three draft maps along with 
the corresponding data.

• The DMAC is using current Voter Registration data for equal 
population representation for each district.

• The DMAC also has precinct level data from the 2020 Census. 









Public Comment

• To submit written public comments please email: 

dmac@deshcutes.org.

• Every DMAC meeting opens with up to 30 minutes of 
public comments The DMAC meets 1 p.m. every 
Wednesday at the Deschutes Service Building, 1300 
NW Wall Street, Barnes Sawyer Room, Bend.

mailto:dmac@deshcutes.org


More Information

Please visit the DMAC website for all meeting materials, 
meeting recordings, public comments, schedules, and 
announcements.

Deschutes.org/DMAC
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