
 

BOARD OF COUNTY COMMISSIONERS MEETING 

9:00 AM, WEDNESDAY, FEBRUARY 09, 2022 

Barnes Sawyer Rooms - Deschutes Services Bldg - 1300 NW Wall St – Bend 

(541) 388-6570 | www.deschutes.org 

AGENDA 

MEETING FORMAT:  The Oregon legislature passed House Bill (HB) 2560, which requires that 

public meetings be accessible remotely, effective on January 1, 2022, with the exception of 

executive sessions.  Public bodies must provide the public an opportunity to access and attend 

public meetings by phone, video, or other virtual means.  Additionally, when in-person testimony, 

either oral or written is allowed at the meeting, then testimony must also be allowed electronically 

via, phone, video, email, or other electronic/virtual means. 

Attendance/Participation options are described above.  Members of the public may still view the 

BOCC meetings/hearings in real time via the Public Meeting Portal at 

www.deschutes.org/meetings 

 

 

Citizen Input:  Citizen Input is invited in order to provide the public with an opportunity to comment 

on any meeting topic that is not on the current agenda.   Citizen Input is provided by submitting an 

email to: citizeninput@deschutes.org or by leaving a voice message at 541-385-1734.  Citizen input 

received by noon on Tuesday will be included in the Citizen Input meeting record for topics that are 

not included on the Wednesday agenda. 

Zoom Meeting Information:  Staff and citizens that are presenting agenda items to the Board for 

consideration or who are planning to testify in a scheduled public hearing may participate via Zoom 

meeting.  The Zoom meeting id and password will be included in either the public hearing materials 

or through a meeting invite once your agenda item has been included on the agenda.  Upon 

entering the Zoom meeting, you will automatically be placed on hold and in the waiting room.  Once 

you are ready to present your agenda item, you will be unmuted and placed in the spotlight for your 

presentation.  If you are providing testimony during a hearing, you will be placed in the waiting room 

until the time of testimony, staff will announce your name and unmute your connection to be invited 

for testimony.  Detailed instructions will be included in the public hearing materials and will be 

announced at the outset of the public hearing. 

For Public Hearings, the link to the Zoom meeting will be posted in the Public Hearing Notice as 

well as posted on the Deschutes County website at https://www.deschutes.org/bcc/page/public-

hearing-notices. 
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CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

CITIZEN INPUT:  Citizen Input may be provided as comment on any topic that is not on the 

agenda. 

Note: In addition to the option of providing in-person comments at the meeting, citizen input comments 

may be emailed to citizeninput@deschutes.org or you may leave a brief voicemail at 541.385.1734. To be 

timely, citizen input must be received by noon on Tuesday in order to be included in the meeting record. 

CONSENT AGENDA 

1. Consideration of Board Signature of Resolution No. 2022-005, Appointing financial 

assistance administrator and signing authority for the Deschutes County Health Services 

Department 

2. Consideration of Resolution No. 2022-010 Increasing 3.0 Limited Duration FTE within the 

Health Services Department and funded through the American Rescue Plan Act in 

response to the Covid-19 Pandemic. 

3. Consideration of Resolution No. 2022-012 to convert a limited duration FTE to regular 

FTE, Deschutes County Stabilization Center 

4. Consideration of Document No. 2022-182, a Dedication Deed for Bailey Road across Lot 

6, Block 36, Townsite of Laidlaw Plat 

5. Approval of Minutes of the January 19 2022 BOCC Meeting 

6. Approval of Minutes of the January 24 2022 BOCC Meeting 

7. Approval of Minutes of the January 26 2022 BOCC Meeting 

8. Approval of Minutes of the January 31 2022 BOCC Meeting 

ACTION ITEMS 

9. 9:05 AM   PUBLIC HEARING:  and consideration of Resolution No. 2022-006, a 

Resolution submitting to the voters in the Sunriver Service District an election on a new 

ten-year capital improvement local option levy to fund the remodel and expansion of 

the Sunriver Public Safety Building 

10. 9:20 AM   Consideration of Chair Signature of Document No. 2022-183, Notice of Intent 

to Award  
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11. 9:30 AM   Construction Manager/General Contractor Findings of Fact for the Deschutes 

County Courthouse Expansion Project 

12. 9:45 AM   Consideration of Chair Signature of Document No. 2022-167, 

Intergovernmental Agreement with Oregon Youth Authority for Expunction of Juvenile 

Records 

13. 10:00 AM   Consideration of Chair signature of Document No. 2022-161, Amendment #2 

to OHA #170124 

14. 10:15 AM   Consideration of Board approval of Resolution 2022-011 accepting funds and 

increasing appropriations in the Health Services Fund. 

15. 10:20 AM   American Rescue Plan Funding Update 

16. 11:00 AM   Deschutes Cultural Coalition Funding Request  

LUNCH RECESS 

OTHER ITEMS 

These can be any items not included on the agenda that the Commissioners wish to discuss as part of 

the meeting, pursuant to ORS 192.640. 

EXECUTIVE SESSION 

At any time during the meeting, an executive session could be called to address issues relating to ORS 

192.660(2)(e), real property negotiations; ORS 192.660(2)(h), litigation; ORS 192.660(2)(d), labor 

negotiations; ORS 192.660(2)(b), personnel issues; or other executive session categories.  

Executive sessions are closed to the public; however, with few exceptions and under specific guidelines, 

are open to the media. 

17. Executive Session under ORS 192.660 (2) (h) Litigation 

18. Executive Session under ORS 192.660 (2) (d) Labor Negotiations 

ADJOURN 

 

 

Deschutes County encourages persons with disabilities to participate in all programs 

and activities. This event/location is accessible to people with disabilities. If you need 

accommodations to make participation possible, please call (541) 617-4747. 
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:  February 9, 2022 

SUBJECT: Consideration of Board Signature of Resolution No. 2022-005, Appointing 

financial assistance administrator and signing authority for the Deschutes 

County Health Services Department 

 

RECOMMENDED MOTION: 

Approval of Resolution No. 2022-005 

 

BACKGROUND AND POLICY IMPLICATIONS: 

Resolution 2017-009 was adopted, appointing the Dr. George A. Conway as Financial Assistance 

Administrator for Deschutes County Health Services, authorizing the Director to sign contracts 

and documents up to $50,000, authorizing the Deputy Directors to sign contracts and 

documents up to $15,000, for their applicable divisions and authorizing the County 

Administrator to approve related contracts and documents up to $150,000. This Resolution 

2022-005, repeals the previous Resolution due to staff changes and appoints the Director 

position as Financial Assistance Administrator. The Resolution accommodates the growing need 

to include electronic signatures as part of the approval and signature process for related 

contracts and other documents.  

 

The Health Services Department enters into contracts with state agencies, community partners 

and other subcontractors for the provision of behavioral health and public health services. The 

Board Resolution appoints a Financial Assistance Administration authority to the Health Services 

Director, Deputy Directors, and County Administrator, for signing contracts, subcontracts, 

amendments, and intergovernmental agreements within the applicable dollar thresholds and in 

accordance to their division. 

 

BUDGET IMPACTS:  

None. 

 

ATTENDANCE:  

Arielle Samuel, Revenue & Contract Services Manager 
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BEFORE THE BOARD OF COUNTY COMMISSIONERS OF DESCHUTES COUNTY, OREGON 
 

A Resolution Appointing a Financial Assistance 

Administrator for Deschutes County Health 

Services and Authorizing the Financial Assistance 

Administrator, Department Deputy Director(s) and 

County Administrator to Approve and sign, and/or 

electronically sign Related Contracts.  

* 

* 

* 

 

RESOLUTION NO. 2022-005 

 

 

 WHEREAS, Deschutes County, acting by and through the Health Services Department will enter into 

contracts for the provision of health services and the performance of physical health, behavioral health, 

developmental disability and addiction services, early learning services and environmental health services; and 

 

 WHEREAS, agreements between the State of Oregon, or other federal funding mechanisms, and 

Deschutes County requires that the County appoint a Financial Assistance Administrator; and 

 

WHEREAS, the State of Oregon, and other state or federal funding mechanisms, may request electronic 

signature from a Deschutes County delegated signature authority appointed by the Financial Assistance 

Administrator; and 

 

 WHEREAS, the Financial Assistance Administrator should be a person knowledgeable about the available 

public health, early learning, environmental health and behavioral health services and capable of dealing with a 

large volume of transactions in a timely manner; now therefore:  

 

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF DESCHUTES COUNTY, 

OREGON, as follows: 

 

Section 1.   Designated Director or Interim Director of the Deschutes County Health Services Department, is duly 

appointed as the Deschutes County Financial Assistance Administrator with respect to contracts 

pertaining to the Health Services Department.  Such appointment shall continue in effect so long as 

Designated Director is an employee of the Deschutes County Health Services Department and until a 

successor is appointed. 

 

Section 2.   By Board of County Commissioners (“Board”) policy, the Financial Assistance Administrator is 

authorized to perform the functions of such appointment and is charged with authorizing contracts as 

set forth in the Health Services Department Financial Assistance Contract, Biennial Plan and Strategic 

Plan, as adopted by the Board.  The Health Services Department includes the Behavioral Health and 

Public Health divisions which encompass mental health and addiction services, developmental 

disabilities services, early learning services, public health services and environmental health services.  

The Financial Assistance Administrator may sign and/or electronically sign on behalf of the Health 

Services Department:  contracts, subcontracts, contract amendments, memoranda of understanding, 

letters of agreement, grants, and intergovernmental agreements which do not exceed a dollar amount 

of $50,000, and documents with no fiscal implications.  
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Section 3.   By Board of County Commissioners (“Board”) policy, the Financial Assistance Administrator is 

authorized to designate signature authority to Health Services Department Deputy Director(s) who 

may sign and/or electronically sign on behalf of the Health Services Department, applicable to the 

Deputy Director’s division:  contracts, subcontracts, contract amendments, memoranda of 

understanding, letters of agreement, grants, and intergovernmental agreements which do not exceed a 

dollar amount of $15,000, and documents with no fiscal implications.  

 

Section 4.  The County Administrator may sign and/or electronically sign all contracts, subcontracts, contract 

amendments, memoranda of understanding, letters of agreement, grants and intergovernmental 

agreements in any sum not exceeding $150,000.  

 

Section 5. Board of County Commissioners (“Board”), authorizes the Financial Assistance Administrator to 

delegate one-time electronic signature authority to applicable Deputy Director or Program Staff for 

such purposes as accepting funds through electronic platforms where opportunities from applicable 

funding sources in which opportunities have already been reviewed and approved by the Board. 

Signature authority shall be granted by the Financial Assistance Administrator within the fiscal limits 

outlined in Sections 2 and 3 above and specifically indicated on the Document Summary prior to 

signing for acceptance of the award.  

 

 

Section 6. On and after January 1, 2022 with the adoption of this Resolution No. 2022-005-, Resolution No.2017-

009 is repealed. Provided however, that all official actions taken pursuant to Resolution No. 2022-005 

prior to its repeal shall remain effective.   

 

Section 7. This Resolution shall take effect upon signing and shall have retroactive application to January 1, 2022. 
 

 DATED this _____ day of ____________________, 2022. 

 

 BOARD OF COUNTY COMMISSIONERS  

OF DESCHUTES COUNTY, OREGON 

 

 

 

_____________________________________________ 

PATTI ADAIR, Chair 

 

 

 

_________________________________________ 
ANTHONY DeBONE, Vice Chair 

ATTEST: 

 

______________________________ 

Recording Secretary 

 

 

_________________________________________ 
PHILLIP CHANG, Commissioner 
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:  02/09/2022 

SUBJECT: Consideration of Resolution No. 2022-010 Increasing 3.0 Limited Duration FTE 

within the Health Services Department and funded through the American 

Rescue Plan Act in response to the Covid-19 Pandemic. 

 

RECOMMENDED MOTION: 

Move Approval of Resolution No. 2022-010 Increasing 3.0 Limited Duration FTE within 

the Health Services Department and funded through the American Rescue Plan Act in 

response to the Covid-19 Pandemic. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

On January 26, 2022, Deschutes County Health Services (DCHS) received approval from 

the Board to create 3.0 new limited duration FTE in response to the Covid-19 pandemic and 

funded through the American Rescue Plan Act. These positions are limited duration 

through June 30, 2023. 

 

BUDGET IMPACTS:  

These positions are covered by funds from the American Rescue Plan Act. 

 

ATTENDANCE:  

Daniel Emerson, Budget Manager, Finance 
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For Recording Stamp Only 

 

BEFORE THE BOARD OF COUNTY COMMISSIONERS OF DESCHUTES COUNTY, 

OREGON 

 

A Resolution Increasing   * 

FTE within the 2021-2022          RESOLUTION NO. 2022-010 

Deschutes County Budget    

 

WHEREAS, the Deschutes County Health Department presented to the Board of County 

Commissioners on 1/26/2022, with regards to adding 3.0 limited duration FTE in support of 

Pandemic Response funded by the American Rescue Plan, and 

 

WHEREAS, Deschutes County Policy HR-1 requires that a creation of or increase in FTE 

outside the adopted budget be approved by the Board of County Commissioners; now therefore, 

 

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF 

DESCHUTES COUNTY, OREGON, as follows: 

 

Section 1.  That the following FTE be added: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Job Class  Type  Duration if Limited Duration  FTE 

 Public Health Program Manager  Limited Duration  2/1/2022-6/30/2023 1.00    

 Health Services Supervisor  Limited Duration  2/1/2022-6/30/2023 1.00    

 Project Coordinator  Limited Duration  2/1/2022-6/30/2023 1.00    

Total FTE 3.00    

REVIEWED 

______________ 
LEGAL COUNSEL 
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Section 2.  That the Human Resources Director make the appropriate entries in the  

Deschutes County FTE Authorized Positions Roster to reflect the above FTE changes. 

 

 

DATED this ___________  day of February, 2022. 

 

BOARD OF COUNTY COMMISSIONERS OF 

DESCHUTES COUNTY, OREGON 

 

____________________________________ 

      PATTI ADAIR, Chair  

 

____________________________________ 

ATTEST:     ANTHONY DEBONE, Vice-Chair 

 

_____________________________  ____________________________________ 

Recording Secretary    PHIL CHANG, Commissioner  
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:  02/09/2022 

SUBJECT: Consideration of Resolution No. 2022-012 to convert a limited duration FTE to 

regular FTE 

 

RECOMMENDED MOTION: 

Move Approval of Resolution No. 2022-012 to convert a limited duration 1.0 FTE Behavioral Health 

Specialist 1 to 1.0 regular FTE position at the Deschutes County Stabilization Center. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

On January 31, 2022, Deschutes County Health Services received approval from 

the Board to convert an existing 1.0 Behavioral Health Specialist 1 limited duration FTE to a 

regular position supporting the Deschutes County Stabilization Center program. 

 

BUDGET IMPACTS:  

The limited duration position was fully budgeted for in the current fiscal year; therefore, 

there are no budget impacts to the 2021-22 budget.   

 

ATTENDANCE:  

Betsy Tucker, Senior Budget Analyst, Finance 
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For Recording Stamp Only 

 

BEFORE THE BOARD OF COUNTY COMMISSIONERS OF DESCHUTES COUNTY, 

OREGON 

 

A Resolution Converting       * 

FTE within the 2021-2022           RESOLUTION NO. 2022-012  

Deschutes County Budget     

 

WHEREAS, the Deschutes County Health Services Department presented to the Board of 

County Commissioners on 1/31/2022, with regards to converting 1.0 Behavioral Health Specialist 

1 limited duration FTE to a 1.0 regular FTE, in support of the Deschutes County Stabilization 

Center program with no change to the original funding source, and 

 

WHEREAS, Deschutes County Policy HR-1 requires that creation of or increase in FTE 

outside the adopted budget be approved by the Board of County Commissioners; now, therefore, 

 

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF 

DESCHUTES COUNTY, OREGON, as follows: 

 

Section 1. That the following FTE be added: 

 

Job Class   Type   Duration if 

Limited Duration  

 FTE  

Behavioral Health Specialist 1 #2873  Conversion from limited 

duration to regular duration  

 - 

 Total FTE    - 

 

  

REVIEWED 

______________ 
LEGAL COUNSEL 
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Section 2.  That the Human Resources Director make the appropriate entries in the  

Deschutes County FTE Authorized Positions Roster to reflect the above FTE changes. 

 

DATED this ___________  day of February, 2022. 

 

 

  BOARD OF COUNTY COMMISSIONERS OF 

DESCHUTES COUNTY, OREGON 

   

   

  PATTI ADAIR, Chair 

   

   

ATTEST:  ANTHONY DEBONE, Vice-Chair 

   

   

Recording Secretary   PHIL CHANG, Commissioner 
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:  February 9, 2022 

SUBJECT: Consideration of Document No. 2022-182, a Dedication Deed for Bailey Road 

across Lot 6, Block 36, Townsite of Laidlaw Plat 

 

RECOMMENDED MOTION: 

Move approval of Document No. 2022-182. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

A portion of the public right of way for Bailey Road coincides with a portion of Lot 6, Block 

36 of the Townsite of Laidlaw Plat (Tax Lot 161231D000700, Tumalo).  The right of way was 

established by Crook County in 1913 (Crook County Commissioners Journal Volume 5, Page 

108) with a statutory width of 60 feet; however, the Road Department has no records 

indicating that the right of way established in 1913 has ever been retraced since the 

original survey or monumented.  As such, the current tax map shows a gap in the right of 

way for Bailey Road where it coincides with the subject property.   

 

In 2001, the Road Department began work to legalize the right of way for the as-built Bailey 

Road in conjunction with the realignment of OB Riley Road.  The Road Department 

subsequently abandoned this legalization effort that same year, as the owners of almost all 

the impacted property executed dedication deeds for Bailey Road at that time.  During this 

2001 effort, Road Department staff were unable to contact the owner of Lot 6, Block 36 of 

the Townsite of Laidlaw Plat (Tax Lot 161231D000700) to secure a dedication deed for the 

portion of Bailey Road that coincides with the subject property. 

 

To clarify this matter in the record, the County could conduct a retracement survey of the 

1913 road establishment or could assert a prescriptive right by legalizing the right of way 

according to ORS 368.201 to 368.221.   With either of these processes, there would be no 

County purchase of the portion of the subject property that coincides with Bailey Road.  

Road Department staff anticipate that a legalization or retracement effort for this matter 

would cost approximately $4,700 in Department labor and equipment. 
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Figure - Bailey Road and Lot 6, Block 36 of the Townsite of Laidlaw Plat  

 

Recently, the subject property was acquired by Daniel and Brooke Lerman, who own and 

reside on Lot 7, Block 36, easterly adjacent to the subject property.  The Lermans have 

approached Road Department staff about the possibility of County purchase of the area in 

question.  Road Department staff estimated that the cost to prepare a dedication deed to 

resolve the subject portion of right of way would be $1,700.00.  Finding this to be an easier 

and more agreeable solution to resolving the right of way at this location than legalization 

or retracement, the Road Department presented a dedication deed to the Lermans for the 

purchase price of $3,000.00, which is the difference between the estimated cost of 

retracement or legalization at $4,700.00 and the estimated cost to prepare, execute, and 

record a dedication deed at $1,700.00.   The Lermans have agrred to this purchase price 

and executed a dedication deed, Document No. 2022-182. 

 

Board of County Commissioners’ acceptance of Document No. 2022-182 will clarify the 

record regarding the right of way for Bailey Road over the subject property at least cost to 

the County. 
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BUDGET IMPACTS:  

The purchase price of $3,000.00 can be easily accommodated in the Road CIP budget for 

Fiscal Year 2022 with savings anticipated on budgeted capital projects. 

 

ATTENDANCE:  

Cody Smith, County Engineer (**REQUEST CONSENT AGENDA**) 
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PAGE 2 OF 2 – DEED OF DEDICATION  
 

 
 
 

ACCEPTANCE 
 
 
Deschutes County, acting by and through its Board of County Commissioners, does hereby 
accept the foregoing Deed of Dedication as a public road pursuant to ORS 93.808. 
 
 
DATED this _____ day of _____________________________, 2022. 
 
 BOARD OF COUNTY COMMISSIONERS 
 OF DESCHUTES COUNTY, OREGON 
 
 ______________________________________ 
 PATTI ADAIR, CHAIR 
 
 ______________________________________ 
 ANTHONY DEBONE, VICE CHAIR 
 
ATTEST: ______________________________________ 
 PHIL CHANG, COMMISSIONER 
___________________________ 
Recording Secretary   
 
 
 STATE OF OREGON ) 
  )  SS. 
 County of Deschutes ) 
  
 Before me, a Notary Public, personally appeared Patti Adair, Anthony DeBone, and 
Phil Chang, the above-named Board of County Commissioners of Deschutes County, 
Oregon, acknowledged the foregoing instrument, on behalf of Deschutes County, Oregon. 
 
 Dated this _____ day of ____________________, 2022. 
 
  _______________________________ 
  NOTARY PUBLIC FOR OREGON 
  My Commission Expires: ___________ 
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:  February 9, 2022 

SUBJECT: SunWest Builders Notice of Intent to Award  

 

RECOMMENDED MOTION: 

Move approval of Document No. 2022-183 Notice of Intent to Award Contract to SunWest 

Builders for the North County Campus project.  

 

BACKGROUND AND POLICY IMPLICATIONS: 

SunWest Builders to provide Construction Manager/General Contractor services for the 

North County Campus at 236 and 244 Kingwood in Redmond, Oregon.  The initial contract 

for preconstruction services is for $21,000.  Once design is complete, the contractor will 

provide a Guaranteed Maximum Price (GMP) for construction services which will be 

incorporated into the contract by means of an amendment.   

Pre-Construction services will include but are not limited to:  schematic design estimate, 

constructability reviews, design review options (review/input/pricing), design development 

estimate, project schedule analysis & updates, site investigations, logistics planning, 

modeling & phasing plans, subcontractor bidding process, permitting assistance, GMP, etc.    

A publicly advertised request for proposals for a Construction Manager/General Contractor 

was conducted in accordance with DCC 2.37 and ORS 279C.337.   Five firms responded with 

three proceeding to the interview round.  SunWest was the highest scoring firm in the 

interview round and was selected by a committee made up of staff from Facilities, Health 

Services and the design team.    

 

BUDGET IMPACTS:  

If approved, the County will enter into a contract with SunWest Builders for $21,000 for 

preconstruction services.  

 

ATTENDANCE:  

Whitney Hale, Deputy County Administrator 

Jessica Campbell, Administrative Analyst 
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Document # 2022-183 

 
 
 
 
 
 
 
 
 

February 09, 2022 

 

Sent via electronic mail & first class mail 

 

SunWest Builders 

Attn:  Steve Buettner 

2642 S.W. 4th Street 

Redmond, Oregon 97756 

steveb@sunwestbuilders.com 
  

RE: Contract for Deschutes County – North County Campus  

 

NOTICE OF INTENT TO AWARD CONTRACT 

 

On February 09, 2022, the Board of County Commissioners of Deschutes County, 

Oregon, considered proposals for the above-referenced project.  The Board of County 

Commissioners determined that the successful proposer for the project was SunWest 

Builders, Redmond, Oregon.  
 

This Notice of Intent to Award Contract is issued pursuant to Oregon Revised Statute 

(ORS) 279B.135.  Any entity which believes that they are adversely affected or 

aggrieved by the intended award of contract set forth in this Notice may submit a 

written protest within seven (7) calendar days after the issuance of this Notice of 

Intent to Award Contract to the Board of County Commissioners of Deschutes County, 

Oregon at Deschutes Services Building, 1300 NW Wall Street, Bend Oregon, 97703.  .  

The seven (7) calendar day protest period will expire at 5:00 PM on Wednesday, 

February 16, 2022. 
 

Any protest must be in writing and specify any grounds upon which the protest is 

based. Please refer to Oregon Administrative Rules (OAR) 137-047-0740.   If a protest 

is filed within the protest period, a hearing will be held at a regularly scheduled 

business meeting of the Board of County Commissioners of Deschutes County, 

Oregon, acting as the Contract Review Board, in the Deschutes Services Building, 1300 

NW Wall Street, Bend, Oregon 97703 within two (2) weeks of the end of the protest 

period. 

BOARD OF COUNTY COMMISSIONERS 
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Document # 2022-183 

 

If no protest is filed within the protest period, this Notice of Intent to Award Contract 

becomes an Award of Contract without further action by the County unless the Board 

of County Commissioners, for good cause, rescinds this Notice before the expiration 

of the protest period.   

 

If you have any questions regarding this Notice of Intent to Award Contract or the 

procedures under which the County is proceeding, please contact Deschutes County 

Legal Counsel: telephone (541) 388-6625, Fax (541) 383-0496; or email to 

david.doyle@deschutes.org.   

 

Be advised that if no protest is received within the stated time period, the County is 

authorized to process the contract administratively. 

 

 

Sincerely, 

 

BOARD OF COUNTY COMMISSIONERS 

DESCHUTES COUNTY, OREGON 

 

_____________________________________________ 

PATTI ADAIR, Chair 

 
 

Enclosure: 

OAR 137-047-0610 

 

cc w/ enclosure: 

  
Skanska USA Building Inc.             Kirby Nagelhout Construction Co.    

2275 NE Doctors Drive, Suite 3   63049 Lower Meadow Dr.     

Bend, OR 97701    Bend, OR 97701 

Robert.moro@skanska.com    jeffd@kirbynagelhout.com 

 

 

Griffin Construction, LLC   Pence Construction 

1411 NW Murphy Court   1051 NW Bond Street, Suite 310 

Prineville, OR 97754    Bend, OR 97701 

samuel@griffinconstructionllc.com  john.williamson@pence.net 
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2/2/2022 

DESCHUTES COUNTY DOCUMENT SUMMARY 
 

(NOTE: This form is required to be submitted with ALL contracts and other agreements, regardless of whether the document is to be 
on a Board agenda or can be signed by the County Administrator or Department Director.  If the document is to be on a Board 
agenda, the Agenda Request Form is also required.  If this form is not included with the document, the document will be returned to 
the Department.  Please submit documents to the Board Secretary for tracking purposes, and not directly to Legal Counsel, the 
County Administrator or the Commissioners.  In addition to submitting this form with your documents, please submit this form 
electronically to the Board Secretary.) 

 
 Please complete all sections above the Official Review line. 

 

Date:  February 9, 2022      Department:  Facilities 
 
Contractor/Supplier/Consultant Name: SunWest Builders 
Contractor Contact: Steve Beuttner  Contractor Phone #:  541-548-7341 
 
Type of Document: Notice of Intent to Award 
 
Goods and/or Services:  Construction Manager/General Contractor Services  
 
Background & History:  

SunWest Builders to provide Construction Manager/General Contractor services for the 

North County Campus at 236 and 244 Kingwood in Redmond, Oregon.  The initial contract 

for preconstruction services is for $21,000.  Once design is complete, the contractor will 

provide a Guaranteed Maximum Price (GMP) for construction services which will be 

incorporated into the contract by means of an amendment.   

Pre-Construction services will include but are not limited to:  schematic design estimate, 

constructability reviews, design review options (review/input/pricing), design development 

estimate, project schedule analysis & updates, site investigations, logistics planning, 

modeling & phasing plans, subcontractor bidding process, permitting assistance, GMP, etc.    

A publicly advertised request for proposals for a Construction Manager/General Contractor 

was conducted in accordance with DCC 2.37 and ORS 279C.337.   Five firms responded with 

three proceeding to the interview round.  SunWest was the highest scoring firm in the 

interview round and was selected by a committee made up of staff from Facilities, Health 

Services and the design team.    

 
Agreement Starting Date: February 28, 2022    Ending Date:  March 31, 2023 
 
Annual Value or Total Payment: $21,000 
 

____________________________ 
 
    Insurance Certificate Received (check box) 
         Insurance Expiration Date:  N/A 
 
 

Check all that apply: 
X RFP, Solicitation or Bid Process 

 Informal quotes (<$150K) 
 Exempt from RFP, Solicitation or Bid Process (specify – see DCC §2.37)  

____________________________ 
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Funding Source: (Included in current budget?    X  Yes     No 
 

____________________________ 
 

Is this a Grant Agreement providing revenue to the County?       Yes       No 
 
Departmental Contact and Title: Lee W. Randall, Director       Phone #: 541-617-4711 
          
 
Department Director Approval: _________________________ ________________ 
               Signature      Date 
 
Distribution of Document: Who gets the original document and/or copies after it has 
been signed?  Include complete information if the document is to be mailed. 
 
 
 

Official Review: 
 
County Signature Required (check one): X BOCC      Department Director (if <$25K) 
 
  Administrator (if >$25K but <$150K; if >$150K, BOCC Order No. ____________) 
 
Legal Review  ________________________ Date ________________ 
 
 
Document Number: 2022-183 
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Deschutes County – North County Campus 

CM/GC Scoring Matrix 

 

PROPOSAL SCORING 

RFP Response Totals Summary 

Proposer 1 – Griffin 294 

Proposer 2 – KNCC 317 

Proposer 3 – Pence 355 

Proposer 4 – Skanska 345 

Proposer 5 – SunWest 343 

 

INTERVIEW SCORING 

Interview Totals Summary 

Interview 1 – Pence 361 

Interview 2 - Skanska 306 

Interview 3 - SunWest 370 
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OAR 137-047-0610 

 

Notice of Intent to Award  

(1) Notice of Intent to Award. The Contracting Agency shall provide Written notice of its intent 

to Award to all Bidders and Proposers pursuant to ORS 279B.135 at least seven (7) Days before 

the Award of a Contract, unless the Contracting Agency determines that circumstances justify 

prompt execution of the Contract, in which case the Contracting Agency may provide a shorter 

notice period. The Contracting Agency shall document the specific reasons for the shorter notice 

period in the Procurement file. 

(2) Finality. The Contracting Agency's Award shall not be final until the later of the following: 

(a) The expiration of the protest period provided pursuant to OAR 137-047-0740; or 

(b) The Contracting Agency provides Written responses to all timely-filed protests denying the 

protests and affirming the Award. 

Statutory/Other Authority: ORS 279A.065 & 279B.135 

Statutes/Other Implemented: ORS 279B.135 
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:  February 9, 2022 

SUBJECT: Construction Manager/General Contractor Findings of Fact for the Deschutes 

County Courthouse Expansion Project 

 

RECOMMENDED MOTION: 

Move approval of Document No. 2022-162 Construction Manager/General Contractor 

Findings of Fact for the Deschutes County Courthouse Expansion Project. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

Project development for the Courthouse Expansion project is currently underway.  This 

Findings of Fact establishes the basis for the use of the Construction Manager/General 

Contractor method of contracting as an alternative method due to current market 

conditions which include labor shortages, global and local supply chain issues; the 

significant number of local public projects slated for construction over the coming year; 

and the size and complexity of the project.  The Facilities Department is seeking to utilize 

CM/GC services, an alternative method of contracting, based on the attached Findings of 

Fact.    

 

BUDGET IMPACTS:  

No budget impact at this time.  If approved, this alternative, qualifications-based method 

would be used to select a CM/GC which would participate in the project design and solicit 

competitive bids for sub-contractor scopes of work and would manage and deliver the 

construction of the project.   This is a multi-year project that is budgeted for FY 2022 in 

Campus Improvements Fund 463.   

 

ATTENDANCE:  

Whitney Hale, Deputy County Administrator 

Jessica Campbell, Administrative Analyst 
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DESCHUTES COUNTY, Bend Oregon 

 

FINDINGS OF FACT  

Doc #2022-162 
 

For Exemption from Competitive Bidding and the Use of the Construction 

Manager/General Contractor (CM/GC) Services of Contracting for 

 for  

Deschutes County – Courthouse Expansion Project 

 

1. General  

ORS 279C.335(2) permits a local contracting agency to exempt public improvement projects from 

traditional competitive bidding upon approval of Findings of Fact (“Findings”) showing that an alternative 

contracting process is a) unlikely to encourage favoritism or diminish competition and that b) the process 

will result in substantial benefit to the local contracting agency.  

ORS 279C.400 – ORS 279C.410 describe the Request for Proposals method of solicitation as an alternative 

to traditional competitive bidding. Pursuant to ORS 279C.410(8), a public Agency using the Request for 

Proposals method may award a contract to the responsible proposer “whose proposal is determined in 

writing to be the most advantageous to the contracting agency based on the evaluation factors set forth 

in the request for proposals and, when applicable, the outcome of any negotiations authorized by the 

request for proposals.”  

ORS 279C.330 defines “Findings” and identifies specific information to be provided as a part of Deschutes 

County’s justification. Under ORS 279C.335(5) a public hearing must be held before the findings are 

adopted, allowing an opportunity for interested parties to comment on the draft findings.  

2. General  

The current regional and local construction market is navigating unprecedented challenges, including 

labor shortages, global – local supply chain issues, as well as multiple public projects slated for 

construction over the coming year.  

In consideration of these circumstances, Deschutes County Facilities seeks to utilize CM/GC Services, an 

alternative method of contracting, based on the Findings of Fact presented herein.  
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FINDINGS OF FACT  

SUMMARY FINDINGS 

1. Competition will not be diminished. This exception will likely encourage more competition in 

this tight market, rather than diminish competition. The Request for Proposals selection process will 

be competitive based on relevant selection criteria, will be publicly advertised, and will be open to all 

interested proposers as described in the findings below.  

 

2. This process will attract more contractors in this currently tight market. This exemption 

will result in attracting more contractors in this tight market and result in better construction costs. 

Also, value will be added to the project and outcomes that would not otherwise be obtained under 

the standard design-bid-build process, especially in these current market conditions.  

 

SPECIFIC FINDINGS, WHICH SUPPORT THE SUMMARY FINDINGS, ARE AS FOLLOWS: 

1. The CM/GC will be selected through a competitive process in accordance with the 

qualifications-based selection process authorized by Deschutes County Board of 

Commissioners.  Therefore, it is unlikely that the awarding of the construction contract for the 

Project will encourage favoritism or substantially diminish competition. This finding is 

supported by the following: 

A. SOLICITATION PROCESS: Pursuant to ORS 279C.360, the CM/GC solicitation will be advertised at 

least once in the Daily Journal of Commerce, as well as The Bulletin to maximize exposure. 

The CM/GC proposals and interviews will be rated based on a predetermined list of criteria as 

required by ORS 279C.337 and the Attorney General’s Model Contract Rules. The County will 

enter into contract negotiations with the highest-ranking firm.  Should negotiations fail, the 

County will have the right to negotiate with the second highest-ranking firm. 

B. FULL DISCLOSURE: To ensure full disclosure of all information, the Request for Proposals 

solicitation package will include:  

a. Detailed Description of the Project 

b. Contractual Terms and Conditions 

c. Selection Process 

d. Evaluation Criteria 

e. Role of Selection Committee 

f. Provisions for Comments 

g. Complaint Process and Remedies Available 

C. COMPETITION: As outlined below, the County will follow processes which maintain competition 

in the procurement of a CM/GC. 
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a. The County anticipates that competition for this contract will be similar to that experienced in 

other Projects of this type.  The competition will remain open to all qualifying proposers. 

b. The selection and solicitation process employed will be open and impartial.  Selection will be 

made on the basis of final proposal scores derived from qualifications, price and other 

components, which expand the ground of competition beyond price alone to include 

experience, quality, and approach to market conditions. 

c. The competitive process used to award subcontracts for all competitively bid construction 

work will be specified in the CM/GC contract and will be monitored by the County.  The 

County will designate in the contract the proposed percentage of construction work that 

must be subcontracted and may not be self-performed by the CM/GC. The CM/GC contract 

will comply with the subcontractor competition requirements in ORS 279C.337. 

D. SELECTION PROCESS: Other highlights of the selection process will include: 

a. A mandatory Pre-Proposal Conference and Site Tour will be announced and held.  This 

conference will be open to all interested parties. During this Pre-Proposal Conference, as well 

as any time prior to five (5) business days before the close of the solicitation, interested 

parties will be able to ask questions, request clarifications and suggest changes in the 

solicitation documents if such parties believe that the terms and conditions of the solicitation 

are unclear, inconsistent with industry standards, or unfair and unnecessarily restrictive of 

competition.  

b. The evaluation process will determine whether a proposal meets the screening requirements 

of the RFP, and to what extent.  The following process will be used: 

i. Proposals will be evaluated for completeness and compliance with the screening 

requirements of the RFP.  Those proposals that are materially incomplete or non-

responsive will not be accepted.  

ii. Proposals considered complete and responsive will be evaluated to determine if they 

meet and comply with the qualifying criteria of the RFP.  If a proposal is unclear, the 

proposer may be asked to provide written clarification.  Those proposals that do not meet 

all requirements will be rejected. 

iii. Proposals will independently be scored by the voting members of the Selection 

Committee.  Scores will then be combined and assigned to each proposal. 

iv. The Selection Committee will convene to select from the highest-scoring proposers, a 

finalist(s) for formal interviews.  

v. The Selection Committee will conduct the interview/s with the short-listed proposer/s. 

vi. The Selection Committee will use the interview to confirm the scoring of the proposal and 

to clarify any questions.  Based upon the revised scoring, the Selection Committee will 

rank the proposers, and provide an award recommendation. 

vii. Deschutes County will negotiate a contract with the top-ranked firm.  If an agreement 

cannot be reached, the County will have the option to enter into an agreement with the 

second-ranked firm, and so forth. 
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c. Competing proposers will be notified in writing of the selection of the apparent successful 

proposer and will be given seven (7) calendar days after receipt of the notice to file any 

questions, concerns, or protests about the selection process.  Protests will be subject to the 

requirements of the OAR 137-049-0450, must be in writing, and must be delivered to the 

County within seven (7) calendar days after receipt of the selection notice.  No protest of the 

award selection shall be considered after this time period. 

d. The contract achieved through this process will require the CM/GC to use an open 

competitive selection process to bid all components of the job. The CM/GC’s general 

conditions and fee make-up of the total cost will be evaluated as one of the scoring criteria. 

General Conditions must include supervision, bonding, insurance, and mobilization, and must 

be within the current industry standard range. The CM/GC’s fee must be within the industry’s 

standard range for a project of this size. The entire value of the project will be awarded 

through open, competitive processes, at either the general contractor and/or the 

subcontractor level.  

2. The awarding of a construction contract for the Project using CM/GC method would offer the 

County critical construction expertise and value to the Project. This finding is supported by 

the following information required by ORS 279C.335(2)(b) and ORS 279C.330. 

A. SPECIALIZED EXPERTISE: Early selection of the CM/GC creates more informed, better quality 

decision making by the project team.  A more efficient design and construction team saves the 

County money and helps the team anticipate and mitigate challenges in the current construction 

market.  

This exemption will allow Deschutes County to proactively seek construction and constructability 

expertise during the design process, well in advance of the standard competitive bid timeline, to 

address the complexities of existing conditions and the current construction market, to help 

inform the best decisions on behalf of the County. Value will be added to the Project, via early 

and time-critical construction expertise, that could not otherwise be obtained to the same depth, 

duration, or quality. 

a. COORDINATION: Use of a CM/GC in conjunction with the team approach will result in a 

better coordinated Project. By having the CM/GC part of the project team early, the CM/GC 

will have time to fully evaluate and understand the existing facilities and systems, along with 

the intended design direction prior to start of construction. This information will inform 

design direction and approach to site logistics and safety and security measures during 

construction. 

b. The CM/GC clarifies several critical variables valuable to the Project design.  The CM/GC will 

guarantee the maximum price (GMP) to complete the Project; determines the construction 

schedule; establishes the sequence of work; is contractually bound to implement the final 

Project design within the GMP; and participates as an essential member of the Project design 

and construction team.  By utilizing the Request for Proposal selection process, which allows 

the County to consider factors such as experience and expertise in addition to price, the 

County will ensure that the selected CM/GC will be competent addition to the team. 

The CM/GC would help assess material selections relative to lead time issues, best 

opportunities to secure subcontractors and labor for trade coverage, better pricing, and will 

38

02/09/2022 Item #11.



Document # 2022-162 

help discuss and/or adjust the work plan to address project and construction market needs.  

This component cannot be addressed by the usual design/bid/build method of construction 

because selection is typically based on the lowest bidder and occurs at the completion of the 

design process.  

c. CONSTRUCTION COORDINATION: A CM/GC participating on this Project would provide 

timely assistance and support to the development of the design and the most suitable 

approach to accommodate existing infrastructure and safety for the adjacent tenant. 

d. MARKET CONDITIONS: As well as the multitude of construction market factors that currently 

exist today in Oregon and Washington (e.g., supply chain and lead time issues, construction 

labor shortages, significant competition of and with other projects), the difficulty in 

establishing the best work sequence complicates our ability to accurately estimate the cost of 

this Project.  The current construction market challenges the interest and capacity for 

contractors to bid for jobs.  CM/GC Services, an alternative contracting method, will be more 

likely to result in a more experienced and better suited contractor for this Project than the 

usual competitive/low bid procurement.  

B. OPERATIONAL, BUDGET, FINANCIAL DATA 

a. BUDGET: The County has a fixed budget available for the Project, as well as a desired “as soon 

as possible” project delivery date. Early reliable pricing provided by the CM/GC, as well as 

scheduling and procuring help with long lead items during the design phase will allow for the 

potential to mitigate later related challenges.  

b. LONG TERM COSTS: The Project will require expertise regarding the constructability and 

long-term cost/benefit analysis of innovative design. This knowledge is best obtained directly 

from the construction industry. Many decisions will be required during the design process 

that will encompass immediate feedback on constructability and pricing. Under the traditional 

design-bid-build process, there is a high risk of increased change orders and schedule 

impacts for Project of this size and complexity. Since there are significant costs associated 

with delay, time is of the essence. Because the contractor participates during the design 

phase, the CM/GC process will assist in providing a scope of work, constructible design and 

phasing solutions that best meet the requirements of the Project with significantly lower risk 

to the Project’ costs. Involving the CM/GC during design will also allow Project risks to be 

addressed early and teamwork between the County, the design consultants, and the 

construction contractor (CM/GC) to minimize those risks. 

c. FEWER CHANGE ORDERS:  When the CM/GC participates in the design process, fewer 

change orders occur during project construction. This is due to the CM/GC’s better 

understanding of the owner’s needs, the existing building and the architectural and 

engineering team’s intent. As a result, the Project is more likely to be completed on time and 

within budget. In addition, fewer change orders reduce the administrative time and costs of 

project management for both the County and the contractor. 

d. GMP CHANGE ORDERS COST LESS: CM/GC change orders will be processed at a lower cost 

under the GMP.  The design-bid-build method typically results in the contractor charging 

15%+ markup on construction change orders.  The GMP method applies lower 

predetermined markups. 
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e. POTENTIAL SAVINGS: Under the GMP method the County will enjoy the full savings, if actual 

costs are below the GMP.  When the CM/GC completes the Project, any savings between the 

GMP and the actual cost accrue to the County. 

f. CONTRACTOR’S FEE IS LESS: Contracts with CM/GC’s are designed to create a better working 

relationship with the contractor. Consequentially, the overhead and profit fee is typically 

slightly lower than the fee anticipated on similar design-bid-build contracts.  

C. ADDITIONAL PUBLIC BENEFITS 

a. TIME SAVINGS: The use of CM/GC as an alternative contracting method allows for more 

streamlined construction documents, in lieu of a fully bid set where everything needs to be 

documented for pricing. This will help streamline the project and the completion date. 

b. COST SAVINGS:  The Project will benefit from the active involvement of a CM/GC contractor 

during the design process in the following ways: 

i. The contractor’s input regarding material availability and lead times, as well as the cost-

effectiveness of various alternatives will guide the design toward the most economic 

choices. 

ii. Consideration of the specific equipment available to the contractor will allow the designer 

to implement solutions that utilize the capacity and availability of that equipment. 

iii. The contractor will be able to provide current and reliable information regarding the cost 

of materials that are experiencing price volatility and the availability of scarce materials. 

iv. The contractor will also be able to order materials while design is being completed in 

order to avoid inflationary price increases and/or lead time issues, to mitigate the lead-

times that may be required for scarce materials. 

c. GUARANTEED MAXIMUM PRICE (GMP) ESTABLISHES A MAXIMUM PRICE PRIOR TO 

COMPLETION OF DOCUMENTS: The CM/GC will be able to obtain a complete understanding 

of the County’s needs, the architect’s design intent, the scope of the Project, and the 

operational needs of the Project by participating in the construction document phase.  With 

the CM/GC participating in this phase they will be able to offer suggestions for improvement 

and make suggestions that will reduce costs. With the benefit of this knowledge, the CM/GC 

will also be able to guarantee a maximum price to be paid by the County for constructing the 

Project. 

D. VALUE ENGINEERING 

a. WITH THE DESIGN-BID-BUILD PROCESS: If the County were to utilize the design-bid-build 

method, the contractor would not participate in this evaluation. In conducting value 

engineering under the design-bid-build approach, a value engineering consultant is hired to 

participate in the design and cost evaluation process.  This process adds extra costs and 

administrative complications, without providing the same benefits of early and committed 

through construction contractor participation. 

b. WITH CM/GC:  The CM/GC process offers a unique opportunity for value engineering that is 

not possible through the design-bid-build process. Value engineering is the means used to 

determine the best project design that meets the needs and priorities of the owner, within the 
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owner’s budget. Value engineering is done most effectively by a team consisting of the 

owner, architect, consultants, and the contractor.  When the contractor participates, the team 

can render the most comprehensive evaluation of all factors that affect the cost, quality, and 

schedule of the project. 

i. The CM/GC method has the benefit of: 

 the ability to best set/anticipate the schedule within these current market conditions; 

 the ability to anticipate long lead items and how to best gain subcontractor 

commitment to this project,  

Through integrated participation, a project’s scope and design evolve that has greater 

value for the owner, and is not likely to be the same project or product created by the 

design-bid-build method.   

 

CONCLUSIONS OF LAW 

The above “Findings” show that the CM/GC process for the Construction of the Deschutes County 

Courthouse Expansion project complies with the requirements of ORS 279C.335(2) for exemption of the 

project from competitive bidding. 
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PROPOSED ORDER 

ORDER GRANTING EXEMPTION FROM COMPETITIVE BIDDING, AUTHORIZING THE 

CONSTRUCTION OF THE Deschutes County Courthouse Expansion PROJECT BY MEANS OF 

A CONSTRUCTION MANAGER/GENERAL CONTRACTOR AND AUTHORIZING SELECTION BY 

REQUEST FOR PROPOSAL 

WHEREAS, the Board of County Commissioners of Deschutes County is the Local Contract Review Board 

for the County and in that capacity has authority to exempt certain contracts from competitive bidding 

requirements of 279C and associated county code provision, and 

WHEREAS, the Board has determined that the Construction of the Deschutes County Courthouse 

Expansion Project should be constructed by a CM/GC. 

The Board finds as follows:  

1. The Board adopts the specific “Findings of Fact” set forth above. 

2. The “Findings” show that an exemption from competitive bidding for the project complies with 

the requirements of ORS 279C.335 (2) and the Attorney General’s Model Contract Rules, OAR 

137-049-0630 (2) for exemption of the project from competitive bidding. 

NOW, THEREFORE, the Board of Commissioners orders as follows: 

The contract for the construction of the Deschutes County Courthouse Expansion Project in Bend, 

Oregon by a Construction Manager/General Contractor is exempted from competitive bidding 

and the CM/GC shall be selected by the Request-for-Proposals method in accordance with the 

Attorney General’s Model Contract Rules and the process described in the above findings. 

 

Dated this ______ of __________________, 2022 

 

________________________________________ 

PATTI ADAIR, Chair, County Commissioner 

 

______________________________________________ 

ANTHONY DeBONE, Vice Chair, County Commissioner 

 

________________________________________ 

PHIL CHANG, County Commissioner 
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DESCHUTES COUNTY DOCUMENT SUMMARY 
 

(NOTE: This form is required to be submitted with ALL contracts and other agreements, regardless of whether the document is to be 
on a Board agenda or can be signed by the County Administrator or Department Director.  If the document is to be on a Board 
agenda, the Agenda Request Form is also required.  If this form is not included with the document, the document will be returned to 
the Department.  Please submit documents to the Board Secretary for tracking purposes, and not directly to Legal Counsel, the 
County Administrator or the Commissioners.  In addition to submitting this form with your documents, please submit this form 
electronically to the Board Secretary.) 

 
 Please complete all sections above the Official Review line. 

 

Date:  February 9, 2022      Department:  Facilities 
 
Contractor/Supplier/Consultant Name: n/a 
Contractor Contact: n/a    Contractor Phone #: n/a 
 
Type of Document: Findings of Fact 
 
Goods and/or Services: n/a 
 
Background & History:  

Project development for the Courthouse Expansion project is currently underway.  This 

Findings of Fact establishes the basis for the use of the Construction Manager/General 

Contractor method of contracting as an alternative method due to current market 

conditions which include labor shortages, global and local supply chain issues; the 

significant number of local public projects slated for construction over the coming year; 

and the size and complexity of the project.  The Facilities Department is seeking to utilize 

CM/GC services, an alternative method of contracting, based on the attached Findings of 

Fact.    

 
 
Agreement Starting Date: February 9, 2022    Ending Date:  n/a 
 
Annual Value or Total Payment:  N/A 
 

____________________________ 
 
    Insurance Certificate Received (check box) 
         Insurance Expiration Date:  N/A 
 
 

Check all that apply: 
 RFP, Solicitation or Bid Process 
 Informal quotes (<$150K) 
 Exempt from RFP, Solicitation or Bid Process (specify – see DCC §2.37)  

____________________________ 
 
Funding Source: (Included in current budget?    X  Yes     No 
 

____________________________ 
 

Is this a Grant Agreement providing revenue to the County?       Yes       No 
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Departmental Contact and Title: Lee W. Randall, Director       Phone #: 541-617-4711 
          
 
Department Director Approval: _________________________ ________________ 
               Signature      Date 
 
Distribution of Document: Who gets the original document and/or copies after it has 
been signed?  Include complete information if the document is to be mailed. 
 
 
 

Official Review: 
 
County Signature Required (check one): X BOCC      Department Director (if <$25K) 
 
  Administrator (if >$25K but <$150K; if >$150K, BOCC Order No. ____________) 
 
Legal Review  ________________________ Date ________________ 
 
 
Document Number: 2022-162 
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:  2/9/2022 

SUBJECT:  Intergovernmental Agreement with Oregon Youth Authority for Expunction of 

Juvenile Records 

 

RECOMMENDED MOTION: 

Move approval of authorization for chair’s signature on Deschutes County Document #2022-167. 

Signature is needed on Document Return Statement and signature page 11 of 16.  

 

BACKGROUND AND POLICY IMPLICATIONS: 

 

Senate Bill 575 was passed in the regular legislative session in 2021.  The bill modified procedure 

for expunction of certain juvenile records.  It directs juvenile departments to initiate statutory 

expunction process for juvenile records relating to contact that did not result in referral to 

juvenile court.  The bill directs the Juvenile Department to apply for expunction of juvenile 

records if the juvenile had contact with the Juvenile Department but was never found to be under 

jurisdiction of juvenile court.    

 

The State has provided funding through Oregon Youth Authority to help pay for the cost incurred 

by the departments processing the expunctions.  The approved estimated cost for the additional 

work brought forward by SB 575 is $206.15 per qualified expunction.  Through this agreement, 

Oregon Youth Authority will reimburse the Juvenile Department at the approved rate for each 

qualified expunction processed.   

 

 

BUDGET IMPACTS:  

Not to exceed: $173,990.60 (over 2 years) 

 

During the month of January 2022 – Juvenile processed 20 qualified expunctions under the 

criteria.  Based on this workload and assuming that this remains fairly constant, we estimate 

reimbursement around $100,000 dollars for the duration of the agreement.   

 

ATTENDANCE:  

Michele Winters, Management Analyst (Juvenile) 

Trevor Stephens, Business Manager (Community Justice) 
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:   February 9, 2022 

SUBJECT:  Consideration of Chair signature of Document No. 2022-161, Amendment #2 to 

OHA #170124 

 

RECOMMENDED MOTION: 

Move approval of chair signature of Oregon Health Authority agreement #170124-2, 

document 2022-161. 

 

If approved, a Resolution will need to be approved due to the budget impacts. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

On December 7, 2021, the Oregon Health Authority (OHA) informed Deschutes County that 

Federal Emergency Management Agency (FEMA) Public Assistance award funds, awarded 

under agreement #170124 for vaccine-related events, are extended from December 31, 2021 

to April 1, 2022.  The Board approved the request for an additional $670,000, for this extended 

timeframe, to continue support of vaccine clinics and booster rollout across Deschutes County.  

OHA/FEMA funds are to be awarded through this amendment, revising the agreement’s not-to-

exceed amount to $3,070,000 from $2,400,000.  The proposed budget is as follows: 

 

January 1 - 

April 1, 2022

Temporary Staff

Vaccine Outreach $55,770

Interpreters $22,620

Call Center $140,000

Pop-up Clinic $202,332

Contracts

Vaccinators $100,000

Security $28,500Communication and Vaccine 

Public Service Announcements $66,000

Materials and Supplies

Printing $22,000

Signs $7,800

Medical Supplies $14,000

Room Rental $7,800

Mileage Reimbursement $3,178

TOTAL $670,000

Budget Category and Description
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BUDGET IMPACTS:  

An additional $670,000 to Fiscal Year 2022. 

 

 

ATTENDANCE:  

Cheryl Smallman, Business Officer, Health Services, Administration 

Daniel Emerson, Budget Manager, Finance 

Shana Falb, Community Health Specialist III 
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Agreement Number 170124
AMENDMENT TO

STATE OF OREGON
INTERGOVERNMENTAL AGREEMENT

In compliance with the Americans with Disabilities Act, this document is available in alternate
formats such as Braille, large print, audio recordings, Web-based communications and other
electronic formats. To request an alternate format, please send an e-mail to dhs-
oha.publicationrequest@state.or.us or call 503-378-3486 (voice) or 503-378-3523 (TTY) to
arrange for the alternative format. 

This is amendment number 2 to Agreement Number 170124 between the State of Oregon, 
acting by and through its Oregon Health Authority, hereinafter referred to as “ OHA” and

Deschutes County
2577 NE Courtney Drive

Bend, OR 97701-7368
Attn: George Conway; Melanie Aeach; Grace Evans

Phone: (541) 322-7502 or (541) 322-7400
Email: George.Conway@deschutes.org;  

Melanie.Aesch@deschutes.org; Grace.Evans@deschutes.org

hereinafter referred to as “ County.” 

1. Upon approval of this Amendment by the parties, and when required, the Department of
Justice, this Amendment shall become effective on December 1, 2020 regardless of the
date this Agreement has been fully executed by every party.

2. The Agreement is hereby amended as follows:

a. The contact information for OHA listed on Page 1 is deleted and replaced with the
following:

Public Health Division
800 NE Oregon Street, Suite 930

Portland, OR 97232
Agreement Administrator: Cara Biddlecom or delegate

Telephone: 971-673-1222
E-mail address: cara.m.biddlecom@dhsoha. state. or.us

b. The parties acknowledge the references in Amendment 1 to this Agreement as a
Grant Agreement” was in error and such references simply mean this
Intergovernmental Agreement” which the parties acknowledge was not intended

to be a grant agreement but rather an agreement for the provision of services. The
substantive amendments made by Amendment 1 remain unchanged in that
amendment.
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170124- 2  / JFG Page 2 of 4
OHA IGA County Amendment Updated: 3/2/2020

c. Section 2.6 of Exhibit A, Part 1 Statement of Work is amended as follows: 
language to be deleted or replaced is struck through; new language is underlined
and bold: 

2.6 Catalogue various expenses related to vaccination services.  (See Vaccination
Service Expense Report table below under Section 4. 3. Reporting
Requirements.)   

d. Section 3. Consideration is amended to increase the maximum compensation
payable under this Agreement from $2,400,000 to $3,070,000. 

e.  Section 3. Reporting Requirements of Exhibit A, Part 1 – Statement of Work

is renumbered as Section 4. Reporting Requirements. 

f. Section 2. Travel and Other Expenses of Exhibit A, Part 2 Payment and Financial
Reporting is amended as follows: language to be deleted or replaced is struck
through; new language is underlined and bold: 

2. Travel and Other Expenses. OHA will not reimburse County for any travel
or other expenses not listed in the Vaccination Service Expense Report form
listed in Exhibit A, Part 1, Section 3. 4. Reporting Requirements or approved
in writing by OHA.  

3. Except as expressly amended above, all other terms and conditions of the original
Agreement and any previous amendments are still in full force and effect. County
certifies that the representations, warranties and certifications contained in the original
Agreement are true and correct as of the effective date of this amendment and with the
same effect as though made at the time of this amendment. 

4. Certification.  Without limiting the generality of the foregoing, by signature on this
Agreement, the County hereby certifies under penalty of perjury that: 

a. The County is in compliance with all insurance requirements of Exhibit C of the
original Agreement and notwithstanding any provision to the contrary, County
shall deliver to the OHA Agreement Administrator ( see page 1 of this Agreement) 
the required Certificate(s) of Insurance for any extension of the insurance
coverage required by Exhibit C of the original Agreement, within 30 days of
execution of the original Agreement Amendment.  By certifying compliance with
all insurance as required by this Agreement, County acknowledges it may be
found in breach of the Agreement for failure to obtain required insurance.  County
may also be in breach of the Agreement for failure to provide Certificate( s) of
Insurance as required and to maintain required coverage for the duration of the
Agreement; 

b. The County acknowledges that the Oregon False Claims Act, ORS 180.750 to
180.785, applies to any “ claim” ( as defined by ORS 180.750) that is made by (or
caused by) the County and that pertains to this Agreement or to the project for
which the Agreement work is being performed.  The County certifies that no
claim described in the previous sentence is or will be a “ false claim” ( as defined
by ORS 180.750) or an act prohibited by ORS 180. 755.  County further
acknowledges that in addition to the remedies under this Agreement, if it makes
or causes to be made) a false claim or performs ( or causes to be performed) an

act prohibited under the Oregon False Claims Act, the Oregon Attorney General
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170124- 2  / JFG Page 3 of 4
OHA IGA County Amendment Updated: 3/2/2020

may enforce the liabilities and penalties provided by the Oregon False Claims Act
against the County; 

c. The information shown in County Data and Certification, of original Agreement
or as amended is County’ s true, accurate and correct information; 

d. To the best of the undersigned’ s knowledge, County has not discriminated against
and will not discriminate against minority, women or emerging small business
enterprises certified under ORS 200.055 in obtaining any required subcontracts; 

e. County and County’ s employees and agents are not included on the list titled
Specially Designated Nationals” maintained by the Office of Foreign Assets

Control of the United States Department of the Treasury and currently found at: 
https://www.treasury.gov/resource-center/sanctions/SDN-List/Pages/default.aspx; 

f. County is not listed on the non-procurement portion of the General Service
Administration’s “ List of Parties Excluded from Federal procurement or
Nonprocurement Programs” found at: https:// www.sam.gov/portal/public/SAM/; 

g. County is not subject to backup withholding because: 

1) County is exempt from backup withholding; 

2) County has not been notified by the IRS that County is subject to backup
withholding as a result of a failure to report all interest or dividends; or

3) The IRS has notified County that County is no longer subject to backup
withholding. 

h. County Federal Identification Number (FEIN) provided to OHA is true and
accurate. If this information changes, County is also required to provide OHA
with the new FEIN within 10 days. 
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170124- 2  / JFG Page 4 of 4
OHA IGA County Amendment Updated: 3/2/2020

5.  Signatures. 

COUNTY: YOU WILL NOT BE PAID FOR SERVICES RENDERED PRIOR TO THE
EFFECTIVE DATE OF THIS AGREEMENT. 

Deschutes County
By: 

Authorized Signature Printed Name

Title Date

State of Oregon acting by and through its Oregon Health Authority
By: 

Authorized Signature Printed Name

Title Date

Approved for Legal Sufficiency: 

Via email by Jeff Wahl, AAG 1/26/2022
Department of Justice Date

OHA Program Review: 

Via email by Cara Biddlecom Cara Biddlecom
Authorized Signature Printed Name

Deputy Public Health &  
Policy & Partnerships Director 1/25/2022
Title Date
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DESCHUTES COUNTY DOCUMENT SUMMARY 
 

(NOTE: This form is required to be submitted with ALL contracts and other agreements, regardless of whether the document is to be 
on a Board agenda or can be signed by the County Administrator or Department Director.  If the document is to be on a Board 
agenda, the Agenda Request Form is also required.  If this form is not included with the document, the document will be returned to 
the Department.  Please submit documents to the Board Secretary for tracking purposes, and not directly to Legal Counsel, the 
County Administrator or the Commissioners.  In addition to submitting this form with your documents, please submit this form 
electronically to the Board Secretary.) 

 
 Please complete all sections above the Official Review line. 

 

Date:   January 26, 2022     

 

Department:   Health Services, Public Health Division  .       

 

Contractor/Supplier/Consultant Name:  Oregon Health Authority  

 

Contractor Contact:     Tammy Hurst, Office of Contracts & Procurements   

 

Contractor Phone #:  503-947-5298   

 
Type of Document: Intergovernmental Agreement #170124-2 
 
Goods and/or Services: Oregon Health Authority (OHA) is providing funding under this agreement, for the 
purpose of responding to the state of emergency declared by Governor Brown due to Coronavirus (COVID-19) 
outbreak in Oregon.  
 
This Amendment #2 updates funding and reporting requirements for the grant agreement regarding COVID 
vaccinations. 
 
Background & History:  Oregon’s local public health agencies are assisting in establishing vaccination sites and 
vaccine administration around Oregon to support Governor Kate Brown’s COVID-19 vaccination plan. The funds 
provided under this agreement will support the establishment and maintenance of vaccination implementation 
activities. “Vaccination sites” includes but are not limited to facilities that house vulnerable populations, and other 
non-traditional venues such as convention centers, community centers, places of worship, retail settings, food 
pantries and drive-through testing sites as determined by local stakeholder partners.  
 
Objectives for this Agreement are:  
 
• obtain County’s services to expedite and maximize the COVID-19 vaccination rate throughout Oregon by 
establishing vaccination sites for their local communities; and  
 
• help Governor Brown and the Oregon Health Authority achieve and maintain the statewide vaccination goals to 
vaccinate Oregonians, depending on vaccination supply provided by the federal government.  
 
As outlined by Governor Kate Brown, Oregon’s vaccination plan relies on a regional framework to meet each 
region’s unique vaccination needs and population. The regional framework creates a coordinated approach led by 
local hospitals and health systems. Accordingly, the program activities will be done in partnership with local public 
health agencies (LPHAs) and will prioritize Oregon’s vaccination population phases. 
 
County services under this agreement: 
 

 Expedite and maximize COVID-19 vaccinations throughout Oregon at local mass vaccinations sites and 
community events, with the focus of vaccinating populations based on allocated vaccine supply and as 
outlined by Governor Brown’s vaccination plan, including priority groups and timelines.  

 

 Conduct regular dialogue with community stakeholders including community-based organizations, 
hospitals, providers, organizations representing priority populations, etc.  

 

 Provide updated information to the OHA vaccination team on vaccination rate through the ALERT IIS 
system on a regular basis pursuant to state and federal guidance.  

 

 Adhere to the OHA guidance on vaccinating priority groups as driven by local vaccination supply.  
 

 Provide ongoing recommendations to the OHA with on-the-ground data and information for improvement 
regarding vaccination deployment, implementation, and operations.  
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 Catalogue various expenses related to vaccination services.  
 

 Participate with OHA and members of the Governor’s office in a post-event evaluation to highlight learnings 
for future events.  

 

Agreement Starting Date:  December 1, 2020   Ending Date:  April 1, 2022   

 

Total Payment:  This amendment #2 increases funding by $670,000.   

 
    Insurance Certificate Received (check box) 

         Insurance Expiration Date:  County is Contractor   

 
Check all that apply: 

   RFP, Solicitation or Bid Process 
 Informal quotes (<$150K) 
   Exempt from RFP, Solicitation or Bid Process (specify – see DCC §2.37)  

 
Funding Source: (Included in current budget?      Yes     No 
 

If No, has budget amendment been submitted?     Yes     No 
 

Is this a Grant Agreement providing revenue to the County?       Yes       No 
 

Special conditions attached to this grant:        

 

Deadlines for reporting to the grantor:        

 
If a new FTE will be hired with grant funds, confirm that Personnel has been notified that it is a grant-funded 
position so that this will be noted in the offer letter:    Yes      No 
 

Contact information for the person responsible for grant compliance: Name:          

Phone #:       

____________________________ 
 

Departmental Contact:  Rita Bacho, Program Manager & Nahad Sadr-Azodi, Deputy Director        

 
Deputy Director Approval:     Department Director Approval:  
 
 
 
 
 
 
 
 
 
 
Distribution of Document: Grace Justice Evans, Deschutes County Health Services. 
 

Official Review: 
 
County Signature Required (check one):  BOCC       Department Director (if <$50K) 
 
       Administrator (if >$50K but <$150K; if >$150K, BOCC Order No. ____________) 
 
Legal Review  ________________________ Date ________________ 
 
Document Number  2022-161 ________________ 
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:   February 9, 2022 

SUBJECT:  Consideration of Board approval of Resolution 2022-011 accepting funds and 

increasing appropriations in the Health Services Fund. 

 

RECOMMENDED MOTION: 

Move approval of Resolution 2022-011 accepting funds and increasing appropriations in 

the Health Services Fund. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

Approval of this Resolution accepts funds from Oregon Health Authority agreement 

#170124-2, document 2022-161. These funds will support the response to the Pandemic. 

 

BUDGET IMPACTS:  

Increase of $670,000 in health Services Fund in Fiscal Year 2022. 

 

ATTENDANCE:  

Daniel Emerson, Budget Manager, Finance 
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Page 1 OF 2-Resolution no. 2022-011 
 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

For Recording Stamp Only 

 

BEFORE THE BOARD OF COUNTY COMMISSIONERS OF DESCHUTES COUNTY, 

OREGON 

 

A Resolution Accepting Funds   

And Increasing Appropriations within   RESOLUTION NO. 2022-011 

The Deschutes County Budget               

   

 

WHEREAS, the Deschutes County Health Services Department seeks approval of Oregon 

Health Authority (OHA) Amendment #2 of Agreement #170124, Increasing Federal Emergency 

Management Agency (FEMA) Public Assistance Awards for vaccine related events by $670,000 

to the Health Services Department, and 

 

WHEREAS, ORS 294.471 allows a supplemental budget adjustment when authorized by 

resolution of the governing body, and 

 

WHEREAS, it is necessary to approve Amendment #2 to OHA agreement #170124, and 

 

WHEREAS, it is necessary to increase program expense appropriations by $670,000 in the 

Health Fund to accommodate this request; now therefore, 

 

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF 

DESCHUTES COUNTY, OREGON, as follows: 

 

Section 1. That the following revenue be budgeted in the 2021-22 County Budget:     

 

Health Services 

Federal Reimbursements      $        670,000 

Total Health Services      $        670,000 
  

REVIEWED 

______________ 
LEGAL COUNSEL 
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Page 2 OF 2-Resolution no. 2022-011 
 

Section 2. That the following amounts be appropriated in the 2021-22 County Budget: 

 

Health Services 

Program Expense       $        670,000  

Total Health Services      $        670,000 

 

Section 3.  That the Chief Financial Officer make the appropriate entries in the Deschutes 

County Financial System to show the above appropriations: 

 

DATED this ___________  day of February, 2022. 

 

BOARD OF COUNTY COMMISSIONERS OF 

DESCHUTES COUNTY, OREGON 

 

____________________________________ 

      PATTI ADAIR, Chair  

 

____________________________________ 

ATTEST:     ANTHONY DEBONE, Vice-Chair 

 

_____________________________  ____________________________________ 

Recording Secretary    PHIL CHANG, Commissioner  
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Deschutes County

Appropriation of New Grant

REVENUE

Line Number

Item Project Code Segment 2 Org Object Description

Current 

Budgeted 

Amount To (From) Revised Budget

HSALL HS1COVID20 2743151 332010 Federal Reimbursements -                 670,000      670,000             

TOTAL -                 670,000      670,000             

APPROPRIATION

Line Number Category Description

Item Project Code Segment 2 Org Object

(Pers, M&S, Cap 

Out, Contingency)

(Element-Object, e.g. Time Mgmt, 

Temp Help, Computer Hardware)

Current 

Budgeted 

Amount To (From) Revised Budget

HSALL HS1COVID20 2743151 430312 M&S Contracts -                        186,000 186,000             

HSALL HS1COVID20 2743151 430378 M&S Temp Help-Admin -                        421,308 421,308             

HSALL HS1COVID20 2743151 450410 M&S Advertising - Promo & Announce -                            6,000 6,000                 

HSALL HS1COVID20 2743151 450510 M&S Printing and Binding -                          21,450 21,450               

HSALL HS1COVID20 2743151 460655 M&S Signage -                            7,800 7,800                 

HSALL HS1COVID20 2743151 460133 M&S Medical Supplies -                          13,500 13,500               

HSALL HS1COVID20 2743151 440420 M&S Building Rental -                            7,800 7,800                 

HSALL HS1COVID20 2743151 460148 M&S Program Supplies -                            6,142 6,142                 

-                     

TOTAL -                 670,000      670,000             
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Deschutes County

Appropriation of New Grant

-              

Fund: 274

Dept: Health Services

Requested by: Lana Lane

Date: 1/24/2022

Oregon Health Authority agreement #170124 amendment 2 is for Federal Emergency Management Administration (FEMA) funds at 100 percent reimbursement.  Funds must be spent 

on vaccine distribution and outreach activities only. The amendment increases the county's not to exceed amount from $2,400,000 to $3,070,000 through April 1, 2022.
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:  February 9, 2022 

SUBJECT: American Rescue Plan Funding Update 

 

RECOMMENDED MOTION: 

A to-be-determined motion will be required if the Board choses to fund additional projects 

from ARPA funds. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

This is a recurring agenda item to provide the Board of County Commissioners updates on 

the status of ARPA funds and the opportunity to review eligible project requests for funding 

consideration. 

 

Discussion items for today’s update: 

1. Council on Aging proposal (in packet) 

2. COIC small business assistance update (verbal update) 

3. Health Services non-core COVID recovery temp staff (verbal update) 

4. South County Health Center update (in packet) 

5. Review other ARPA funding requests (in packet) 

 

BUDGET IMPACTS:  

None.  Budget appropriations for the entire $38 million ARPA funding award are included 

in the FY 2021-22 Adopted Budget. 

 

ATTENDANCE:  

Greg Munn, Treasurer and Chief Financial Officer 

Dan Emerson, Budget Manager 

Susan Rotella, Executive Director, Council on Aging 

Steven Remington, Director of Development, Council on Aging 

Scott Aycock, Central Oregon Intergovernmental Council 

Erik Kropp, Interim Health Services Director and Deputy County Administrator 

Nahad Sadr-Azodi, Director of Public Health 

Cheryl Smallman, Health Services Business Officer 

Charla DeHate, CEO, La Pine Community Health Center (Zoom) 

Courtney Ignazzitto, Exec. Asst/Public Relations, La Pine Community Health Center (Zoom) 
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373 NE Greenwood Avenue  
Bend OR 97701 

  T: (541) 678 5483 
  F: (541) 647 2689 

 
 

 
 

February 1, 2022 
Updated from 11.04.2021 

 
Deschutes County Board of Commissioners; 

Thank you for your consideration of ARPA funding for the rehabilitation of the Council on Aging of Central Oregon’s 
Senior Services Hub. We researched the ARPA rules with CFO Greg Munn in November of 2021 and are in agreement 
that we appear to fit the requirements.  

We are seeking consideration for the following: 

Expected Cost of final Phase III: $1,027,840 
Matching funds pledged: $700,000 
Match needed to complete final Phase III: $327,840 
Requested ARPA Funds: $300,000 

This project began in late 2018 with the sale of the former Bend Community Center to the Council on Aging (COA). The 
purchase of the building required an immediate response from COA (there were 8 other interested parties) and COA was 
able to arrange the financing to complete the purchase even though the Capital Campaign – Aging Together – was in its 
infancy.  

The building has required extensive rehabilitation, as well as significant reimagining due in part to the COVID-19 
pandemic, in order that the best and highest use of serving the region’s aging population could be implemented. During 
Phase 1 (early 2019) of the campaign, our board had directed BLRB Architects to design a facility that could serve the Tri-
County seniors and disabled with meals and social activities, and also house most of our administrative and client-facing 
staff. 

Then COVID hit. The pivot by COA to eradicate the County’s senior food delivery waiting lists, meet the 30% increase in 
Meals on Wheels delivery, and implement the increased safety measures was a game changer for our limited and 
overworked staff.  

As the single most at-risk group, our seniors were essentially in lockdown, fearful of going to grocery stores and unable 
to assemble for congregate meals at most all of the facilities we serve. Government assistance was slowly coming 
(through the eventual provisions of the CARES act), and our coordination of essential information was vital to the health 
and safety of our seniors and disabled clients. 

Fortunately, our Phase 1 construction had improved our kitchen facilities in our growing Services Hub, so we were able 
to increase food production. Unfortunately, the Capital Campaign itself was completely derailed. Proposals with the 
larger Oregon foundations were either put on hold, or the funds were redirected to the Oregon Community 
Foundation’s COVID-19 response team. Foundation funds were now being funneled directly to the state’s response and 
support of health agencies, channeled through and managed by OCF’s staff.  

Seniors were being disproportionately impacted by the severe health risks inherent in the pandemic, and funds for 
capital projects were being redistributed. Council on Aging was experiencing a significant loss of revenue specific to our 
capital campaign. Also the pandemic forced the redirection of internal administrative and staffing dollars to cover new 
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373 NE Greenwood Avenue  
Bend OR 97701 

  T: (541) 678 5483 
  F: (541) 647 2689 

 
 

 
 

expenses related to safety, food purchases, delivery and preparation.  This was best described by Michael Leachman 
during the House bill’s research for the ARPA funds, “In responding to this public health emergency and its negative 
economic impacts, State, local, and Tribal governments have seen substantial increases in costs to provide these services, 
often amid substantial declines in revenue due to the economic downturn and changing economic patterns during the 
pandemic.” 

In order for the Council on Aging to achieve a strong, equitable recovery and fully serve Deschutes County it is necessary 
to complete the building rehabilitation so that we can address the severe social isolation and loneliness and the systemic 
public health and economic challenges our seniors are experiencing. 

In Q2 2021 we received a bequest of $250,000 and an equivalent amount from the Oregon Legislature’s so-called 
‘Christmas Tree’ bill, allowing us to resume Phase 2 construction. Last month we received a foundation grant and several 
individual grants (totaling $211,476) that have allowed us to complete the $711,476 Phase II construction funding. We 
are now rebidding the final Phase III construction, currently estimated with SunWest Builders at $1,027,840.  

We have a foundation pledge match of $700,000 towards this final phase, resulting in the need to raise $327,840 by 
November1, 2022. 

In the early stages of this project it became clear that the additional staff we hired during the pandemic – our ‘silver 
lining’ of public recognition of the growing senior population and their fragility during a crisis – has overwhelmed the 
building’s capacity to properly serve the growing senior population.  We pivoted once again and leased another facility 
for our growing staff to allow the Senior Services Hub to focus on housing only the front-facing client services personnel, 
thus allowing for larger public spaces for the clients.  

The programs and health and social services we provide for seniors and their families is critical to restoring post-
pandemic health in our community. This Senior Services Hub also contains the commercial kitchen where we prepare 
and coordinate 200-plus meals a day for Meals on Wheels deliveries to La Pine, Sisters and Bend. It is the center from 
which we will deliver all case management services for respite care, fall prevention, SHIBA Medicare referrals, Options 
Counseling for families, pet care, senior lunches, special events, classes and more. 

COA plays a critical role in the fabric of our region. We collaborate with, and fill the gaps in, the services provided by the 
Confederated Tribes of Warm Springs, the Giving Plate, NeighborImpact, Central Oregon Health Council, Deschutes 
County and the City of Bend, and many others as a part of the Central Oregon network of social services. This new 
facility is adding important infrastructure and services to that network and once it can reopen to the public in Bend’s 
Central District it will be a critical piece of making Central Oregon a healthy, vital and livable community. 

Thank you for your consideration, 

 
Susan Rotella 
Executive Director 
Council on Aging of Central Oregon 

 

80

02/09/2022 Item #15.



COUNCIL ON AGING - PHASE 3
Budget Estimate

Project Area… 4,080
CCB #59850

Estimate Summary Cost

DIVISION 1 - TEMPORARY SERVICES & LOGISTICS $16 / sf $65,312

DIVISION 1 -  INTERIOR DEMOLITION $6 / sf $22,500

DIVISION 1 -  EXTERIOR DEMOLITION $3 / sf $12,288

DIVISION 2 - SITE WORK $18 / sf $72,963

DIVISION 3 - CONCRETE $0 / sf $0

DIVISION 4 - MASONRY $1 / sf $2,200

DIVISION 5 - STRUCTURAL & MISCELLANEOUS STEEL $0 / sf $0

DIVISION 6 - ROUGH CARPENTRY $11 / sf $44,280

DIVISION 6 - CABINETRY & INTERIOR TRIM $15 / sf $59,740

DIVISION 7 - THERMAL & MOISTURE PROTECTION $80 / sf $328,200

DIVISION 8 - DOORS & WINDOWS $10 / sf $41,210

DIVISION 9 - FINISHES $21 / sf $85,760

DIVISION 10 - ARCHITECTURAL ACCESSORIES $0 / sf $2,000

DIVISION 11 - EQUIPMENT & APPLIANCES $0 / sf $0

DIVISION 12 - FURNISHINGS $0 / sf $0

DIVISION 13 - SPECIAL CONSTRUCTION $0 / sf $0

DIVISION 14 - ELEVATORS / CONVEYING EQUIPMENT $0 / sf $0

DIVISION 15 - MECHANICAL, PLUMBING, FIRE SPRINKLER $14 / sf $58,759

DIVISION 16 - ELECTRICAL & FIRE ALARM $35 / sf $141,000

  Subtotal Direct Costs $229 / sf $936,212

Estimate / Construction Contingency $23,405

$52,779

Builders Risk Insurance Available Upon Request

Liability Insurance $9,618

Oregon Student Success Act Fee $5,825

  TOTAL CONSTRUCTION ESTIMATE $252 / sf $1,027,840

1/7/2022

0.00%

0.57%

2.50%

5.50% Overhead & Profit

0.95%

(541) 548-7341

www.sunwestbuilders.com CONFIDENTIAL
PO Box 489

Redmond, OR  97756
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Prepared by SunWest Builders Council on Aging

Phase 3

 Budget Estimate 

Date: 01-07-2022

TASK COUNT UNIT $/UNIT COST

TOTAL PER 

DIVISION COMMENTS

Estimate based on BLRB CCD-01 Drawing Set dated 06/15/2021

Buildout Area… 4,080      (Not inc. Alt)

Engineered Design Excluded By Owner

Permits, Plan Review Fees & SDC Excluded By Owner

Hazardous Materials Testing, Abatement and Removal Excluded By Owner

Geotechnical / Soils Report Excluded By Owner

Third Party Special Inspections and Testing Excluded By Owner

Monthly Utility Usage Costs (power, gas, water, network, etc.) Excluded By Owner

Builder's Risk Insurance Excluded By Owner

DIVISION 1 - TEMPORARY SERVICES & LOGISTICS 
Project Field Supervision 4.0          month $8,256.00 $33,024 Full Time

Project Management 4.0          month $4,085.00 $16,340 10 hrs / week

Project Coordinator / Engineer 4.0          month $946.00 $3,784 4 hrs / week

Printing, Plans & Specs 1.0          estimate $350.00 $350
Cellular / Network 4.0          month $50.00 $200
Portable Toilets 4.0          month $120.00 $480
Temporary Office (Includes Mob/Demob.) Excluded
Tempory Storage Excluded
Miscellaneous Labor and Construction Clean-up 4.0          month $960.00 $3,840
Equipment and Supplies 4.0          month $800.00 $3,200
Dumpsters / Trash Haul-off 4.0          each $485.00 $1,940
Fencing & Barricades Excluded
Temp Power Boxes 4.0          month $126.00 $504
Weather Protection Excluded
Safety & Misc Supplies 4.0          month $125.00 $500
Closeout / As-builts / O&M's 1.0          estimate $1,150.00 $1,150

$65,312
DIVISION 1 -  INTERIOR DEMOLITION

Demo RM 228 - Ceiling, Light Fixtures, HVAC, Ceiling Framing, Flooring, Casework, (2) Doors 1             estimate $10,000.00 $10,000
Demo RM 222 - Ceiling, Light Fixtures, HVAC 1             estimate $6,000.00 $6,000
Demo Admin Wing - Ceiling, Light fixtures, HVAC 1             estimate $5,000.00 $5,000
Demo RM 228 / Hallway - Wall, Flooring 1             estimate $1,000.00 $1,000
Demo RM 230 - Door + Portion of Wall 1             estimate $500.00 $500

$22,500
DIVISION 1 -  EXTERIOR DEMOLITION

Existing (2) Sheds - Siding 1             estimate $2,304.00 $2,304
Back Parking Lot - Wheel Stops (Qty 14) 1             estimate $384.00 $384
East Elevation Windows (Qty 7), Door (Qty 1) and Associated Walls for Enlarging Windows 1             estimate $3,840.00 $3,840
Demo Existing Siding - East & North Elevations 1             estimate $5,760.00 $5,760
Demo Roof Included

$12,288
DIVISION 2 - SITE WORK

Demo, Regrade, and Re-Asphalt ADA Parking Spots 1             estimate $9,000.00 $9,000
Seal Coat East Parking Lot Asphalt 1             estimate $3,000.00 $3,000
Back Parking Lot - Striping (14 Stalls, 1 ADA) 1             estimate $2,000.00 $2,000
New Wheel Stops (Qty 14) 1             estimate $2,800.00 $2,800
ADA Signage 1             estimate $1,200.00 $1,200
Seal Coat Alley Parking Lot Asphalt 1             estimate $2,000.00 $2,000
Alley Parking Lot - Striping (6 Stalls, 2 ADA) 1             estimate $600.00 $600
New Fencing (300 LF Blk Coated w/ Slats) 1             estimate $25,000.00 $25,000
New Sliding Gates (Qty 2) Included
Trash Enclosure -  Chain link w/ Slates, Chain link Pair Gates 1 estimate $4,393.00 $4,393
Grading / Excavation at Planter Boxes & Concrete Path 1             estimate $3,500.00 $3,500
Planter Boxes (Qty 6) 6             estimate $750.00 $4,500
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Prepared by SunWest Builders Council on Aging

Phase 3

 Budget Estimate 

Date: 01-07-2022

TASK COUNT UNIT $/UNIT COST

TOTAL PER 

DIVISION COMMENTS

Concrete Path @ Planter  Boxes (50 LF) 1             estimate $3,400.00 $3,400
Bike Racks (Qty 4) 1             estimate $800.00 $800
Bollards (Qty 2) 1             estimate $770.00 $770
Irrigation (Along Kearney Ave) 1             estimate $4,000.00 $4,000
Landscaping Excluded
Hope Bibb @ Planter Boxes) 1             estimate $1,000.00 $1,000
Repair & Reinforce Back Fence 1             estimate $2,000.00 $2,000
Misc Exterior Painting (Existing Railing, etc.) 1             estimate $3,000.00 $3,000

$72,963
DIVISION 3 - CONCRETE

$0
DIVISION 4 - MASONRY

Expose, Clean and Repoint Existing Brick Wall (RM 228) 1             estimate $2,200.00 $2,200
$2,200

DIVISION 5 - STRUCTURAL & MISCELLANEOUS STEEL
$0

DIVISION 6 - ROUGH CARPENTRY
Framing at Entrancy Canopies (5th Street, Back Parking Lot) 1             estimate $13,000.00 $13,000
Community Room 228 Ceiling - Trusses 1             estimate $25,280.00 $25,280
New Window and Door ROs (12 openings) 1             estimate $6,000.00 $6,000
 $44,280

DIVISION 6 - CABINETRY & INTERIOR TRIM
Casework - Kitchen Ops, Socialization, Dining 1             estimate $29,250.00 $29,250
Countertops 1             estimate $20,500.00 $20,500
Install: Wood Base, Chair Rail, Window Trim (Interior) 1             estimate $6,000.00 $6,000
Install: Wood Door Trim 5             each $440.00 $2,200
Wall Base - Community Rm, Kitchen Ops, RM 220 96           lf $5.89 $565
Window Trim (Qty 7) 140         lf $3.36 $470
Chair Rail - RM 228 96           lf $3.45 $331
Door Trim (Qty 6) 108         lf $3.36 $363
Door Trim (Qty 1) - RM 220 18           lf $3.36 $60
 $59,740

DIVISION 7 - THERMAL & MOISTURE PROTECTION
Insulation 1             estimate $5,000.00 $5,000
Roof Repair Work 1             estimate $800.00 $800
Window Flashing & Waterproofing 1             estimate $1,500.00 $1,500
Exterior Flashing 1             estimate $1,500.00 $1,500
Gutters & Downspouts 1             estimate $6,000.00 $6,000
Misc Waterproofing 1             estimate $2,000.00 $2,000
Replace Roof (Metal & TPO) 1             estimate $219,000.00 $219,000
Snow Guards (90 LF) Included
Refurbish Roof Spire 1             estimate $15,000.00 $15,000
Existing (2) Sheds - New Shingle Roof 1             estimate $3,900.00 $3,900
New Lap Siding - North, East, South Elevation 1             estimate $35,000.00 $35,000
New Metal Siding - East, South Elevation Included
New Cedar T&G Siding - East Elevation 1             estimate $10,000.00 $10,000
Existing (2) Sheds - New Siding 1             estimate $12,000.00 $12,000
Fascia Cap - Covering Roof, Rigid Insul & Roof Frmg 550 lf $20.00 $11,000
New Chimney Cap & Flue Shroud 1             estimate $1,500.00 $1,500
New Louvers (Qty 5) 5             each $100.00 $500
Caulking / Sealants 1             estimate $3,500.00 $3,500

$328,200
DIVISION 8 - DOORS & WINDOWS

New Interior Doors (Qty 3) 1             estimate $3,750.00 $3,750
New Interior Door (Qty 1) - RM 220 1             estimate $1,250.00 $1,250
Repair Door 218 (Employee Entrance) 1             estimate $2,500.00 $2,500
New Exterior Door (Qty 1) 1             estimate $6,500.00 $6,500
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Prepared by SunWest Builders Council on Aging

Phase 3

 Budget Estimate 

Date: 01-07-2022

TASK COUNT UNIT $/UNIT COST

TOTAL PER 

DIVISION COMMENTS

New Windows (Qty 5) 5             estimate $850.00 $4,250 Type "F" Windows

Door Actuator (Door 227B) 1             estimate $10,000.00 $10,000
Window Install 1             estimate $3,840.00 $3,840
Door & Hardware Install 1             estimate $1,200.00 $1,200
Basement Window Replacement 1             estimate $6,000.00 $6,000
Door Hardware Install 1             estimate $1,920.00 $1,920

$41,210
DIVISION 9 - FINISHES

Drywall - RM 228 Walls & Ceiling, RM 230 Patching, RM 218 Hall, RM 220 Wall 1             estimate $15,000.00 $15,000
Paint - Walls, Ceiling, Doors, Windows, Trim 1             estimate $20,000.00 $20,000
Paint - (4) Doors, Exterior Siding, Trim, Sheds, Bollards, Planter Boxes 1             estimate $5,000.00 $5,000
Paint - Sheds 1             estimate $2,000.00 $2,000
Patch Flooring RM 220 1             estimate $1,000.00 $1,000
Acoustic Ceilings - RM 222, Admin Wing 1             estimate $20,000.00 $20,000
LVT - RM 228, Hall 1             estimate $4,260.00 $4,260
Drywall - Patch in Basement 1             estimate $10,000.00 $10,000
Paint - Basement 1             estimate $5,000.00 $5,000
Flooring - Basement 1             estimate $3,500.00 $3,500

$85,760
DIVISION 10 - ARCHITECTURAL ACCESSORIES

New Attic Ladder (RM 228) 1             estimate $2,000.00 $2,000
$2,000

DIVISION 11 - EQUIPMENT & APPLIANCES Excluded
$0

DIVISION 12 - FURNISHINGS Excluded
$0

DIVISION 13 - SPECIAL CONSTRUCTION Excluded
$0

DIVISION 14 - ELEVATORS / CONVEYING EQUIPMENT Excluded
$0

DIVISION 15 - MECHANICAL, PLUMBING, FIRE SPRINKLER
HVAC:

RM 228, RM 222, Admin Wing 1             estimate $53,758.90 $53,759

Plumbing:
Dining RM 229 Wet Bar + Misc HVAC Items 1             estimate $5,000.00 $5,000

Fire Sprinkler: Excluded
$58,759

DIVISION 16 - ELECTRICAL & FIRE ALARM
Electrical Work (RM 228, RM 222) 1             estimate $100,000.00 $100,000 Includes added phase 2 power outlets

Power for Door 227B 1             estimate $1,000.00 $1,000
Lighting (RM 228, RM 222, Admin Wing) Included Qty 18 + 12 2x4s, Qty 12 cans

Lighting (Exterior Canopies) 1             estimate $5,000.00 $5,000
Exterior Light Fixture (at building, at sheds) 1             estimate $5,000.00 $5,000
Data / Audio Included Includes added phase 2 data outlets

Fire Alarm 1             estimate $30,000.00 $30,000
$141,000

SUB-TOTAL HARD COSTS $936,212 $936,212
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2/2/2022

1

Healthcare Hub
Of South Deschutes County

�������
 Construct new building

 27,000 square feet

 3 Floors

 Development of Healthcare

Hub campus

1

2

85

02/09/2022 Item #15.



2/2/2022

2

	
����
 FULL-SERVICE DENTAL CARE 

 On-site, discounted fee program for uninsured or underinsured patients

 DIAGNOSTIC IMAGING
 Addition of on-site CT scans, Ultrasounds and Mammograms

 BEHAVIORAL HEALTH 
 Expanded services to meet growing mental/behavioral health needs

 SPECIALTY CARE 
 Additional space for a variety of visiting Specialists

 PRIMARY MEDICAL CARE
 Increased capacity for new patients as the community grows 

 CHILDCARE
 Reducing risk of losing healthcare employees due to lack of childcare for their families

 Additional Impacts
 Space for potential co-location of County and State services, infusion treatment center, 

space for employee self-care, space for potential

�	
��	�

 PRE-DESIGN: December 2021 – February 2022

 SCHEMATIC DESIGN: February 2022 - April 2022

 DESIGN DEVELOPMENT: April 2022 – June 2022

 CONSTRUCTION DOCUMENTATION: July 2022 – October 2022

 PERMITTING: October 2022 – February 2023

 BIDDING: October 2022 – January 2023

 CONSTRUCTION: February 2023 – December 2023

 MOVE-IN: January 2024

 POST-CONSTRUCTION: February 2024 – December 2024

3

4
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2/2/2022

3

���	�
Estimated Project Cost $12,000,000

LCHC Reserve Funds $1,500,000 12%

Federal Grant – HRSA ARPA Capital Improvement $582,841 5%

Pending Request – Murdock Foundation $500,000 4%

Pending Request – Oregon Legislative General Fund $4,167,159 35%

Pending Request – Oregon Lottery Bond $250,000 2%

Total Funding Request to Deschutes County $5,000,000 42%

�������������
 Rep. Breese-Iverson – encouraged request of Lottery Bond funding

 Senator Knopp and Senator Linthicum – encouraged request of General 
Funds 

 THANK YOU, COMMISSIONERS! Pointing us in the right direction for 
Legislative funding and showing support of our project in your letter of 
fiscal requests is helping us make great strides!

�����	���

���������������������� ��!"#�������$%�&'��%(��#�)�	&#�**"��%���"&#�**"��% ��!"#�������$%�& ������������(+�%,��%(�����-��(��-��%(#�)

5

6
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A B C

Deschutes County American Recovery Plan Act
Eligible Project Requests ‐ revised 02.02.22

Category/Project Request
 Outstanding 
Request 

BOCC 
Approved

Administrative 437,935         
ARPA Administration 392,000         
COIC "CARES extreme risk" grant distribution contract 10,935           
COIC Business/Non‐profit assistance grant distribution contract 35,000           

Affordable Housing 4,100,000      7,800,000     
Affordable Home Ownership ‐ Kor Community Land Trust 100,000          500,000         
Expand Affordable and Workforce Housing in Sisters ‐ Reserve 500,000         
Habitat for Humanity La Pine Sunriver Affordable Housing in South County 300,000          900,000         
Habitat for Humanity La Pine Sunriver Emergency/Critical Home Repairs in South County 100,000         
Habitat for Humanity‐Bend 12 Townhomes 27th Street 2,000,000      1,150,000     
Habitat for Humanity‐Bend 8 Townhomes WaterCress Way 1,500,000      850,000         
Habitat for Humanity‐Sisters Woodland Project 200,000          800,000         
Hayden Homes Affordable Housing Project 1,000,000     
Housing Works Redevelopment and Expansion of Spencer Court in Redmond 2,000,000     

Aid to Other Impacted Industries 699,000         
Bend Parks & Recreation District ‐ Recruitment and Retention 699,000         

Broadband Infrastructure 300,000         
Regional Broadband Needs Assessment and Action Plan 300,000         

Business Support 456,000         
Opportunity Foundation Increased Personnel costs due to pandemic 456,000         

Childcare 7,675,000     
Infrastructure ‐ Little Kits (Bend East: OSU) 600,000         
Infrastructure ‐ Little Kits (Bend East: St. Charles) 1,500,000     
Infrastructure ‐ Little Kits (Bend West: OSU) 1,000,000     
Infrastructure ‐ MountainStar (La Pine, Redmond) 600,000         
Infrastructure ‐ Re‐Village (Sisters, Bend, Redmond) 350,000         
Infrastructure ‐ Small Center Capacity Fund (Various, TBD) 500,000         
Workforce Development ‐ COCC Business Accelerator 125,000         
Workforce Development ‐ Contingency Reserve 906,000         
Workforce Development ‐ NI Childcare Sustainability Pathway Program 284,000         
Workforce Development ‐ NI FastTrack 1,060,000     
Workforce Development ‐ OSU Little Kits Internship Program 750,000         

Food Assistance 1,900,000      3,000,000     
Food Insecurity for Older Adults ‐‐ Partnership with Council on Aging & Redmond Senior Center 300,000         
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Deschutes County American Recovery Plan Act
Eligible Project Requests ‐ revised 02.02.22

Category/Project Request
 Outstanding 
Request 

BOCC 
Approved
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67

68
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70

71

72

73

74

75

76

77

High Desert Food and Farm Alliance 50,000           
NeighborImpact warehouse expansion 1,400,000      2,400,000     
Nutritional assistance
The 1017 Project 50,000           
The Giving Plate 200,000          500,000         

Homelessness 3,060,000      6,389,550     
Bend Heroes Vets Village construction support 100,000         
Bethlehem Inn Redmond 900,000         
Construction of Cleveland Avenue Project 2,200,000      2,000,000     
Homeless Outreach County‐wide Services 1,065,000     
Homeless Solutions Partnership with City of Bend 1,500,000     
New facility in Redmond

Oasis Village Master Plan assistance for homeless service campus in east Redmond 32,050           
Operating Support for Existing Sisters Cold Weather Shelters 50,000           
Redmond Oasis Village Project‐reserved 367,500         
Saving Grace Infrastructure
Shepherd's House Redmond Kitchen 300,000         
Sisters Cold Weather Shelter Reserve 800,000         
St. Vincent De Paul Emergency Shelter 10,000            125,000         

Public Health 14,956,300    5,906,377     
Additional County cleaning supplies and labor (annual) 168,000         
Additional County cleaning supplies and labor FY21 49,000           
Circuit Court COVID prevention 269,645         
COCC Expanding Local Public Health Workforce 191,548         
Covid Testing 250,000         
COVID testing ‐ Dr. Young 15,000           
COVID Unit Team 300,228         
COVID Unit Team‐reserve 540,032         
Health Care Hub in South Deschutes County 5,000,000     
Health Unintended Consequences 1,500,000     
Higher rated HVAC filters for County facilities
Isolation motel liability insurance 8,184             
La Pine Rural Fire Protection District South County Quick Response Unit and gurneys 280,000         
Mobile morgue expansion unit 82,000           
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Mobile technology upgrade for the Clerk 6,600             
North county health facility‐acquisition and remodel 8,300,000     
North county health facility‐furniture, fixtures and equipment 897,700         
Outreach Van 85,000           
Public Health Response Contingency 659,740         
Technology enhancements for telemedicine and collaboration 200,000         
Temporary Staffing for COVID‐19 Response and Outreach (Contact Tracers, Case Investigators, and Call Center staff) 2,000,000     
The Shield free counseling to Veterans 20,000           
UV sanitizer for jail 40,000           

Small Business & Non‐profit Assistance 2,246,820      1,600,000     
Boys and Girls Club Bend‐economic impact 619,464         
Business Assistance Placeholder 1,500,000     
La Pine Chamber of Commerce 25,900           
Redmond Chamber ‐ lost revenue 84,069           
Redmond Chamber ‐ Redmond Parklet 40,000           
Redmond Rotary 90,000           
Ronald McDonald House Charities 100,000         
School of Enrichment ‐ Economic Hardship 520,002         
Sisters Chamber of Commerce 49,060           
Sisters Rodeo Association 100,000         
Small business grants ‐ Sisters COC 350,000         
Sunriver Area Chamber of Commerce pandemic economic impact 18,325           
Sunriver Area Small Business Assistance Grant Program and Hiring Campaign 350,000         

Water Infrastructure 2,750,000      2,250,000     
Deschutes River Conservancy On‐farm Efficiency Water Conservation Project‐Smith Rock/King Way 1,075,000     
Deschutes Soil and Water Conservation District On‐farm Efficiency Water Conservation Projects 375,000         
NeighborImpact south county septic replacement program 1,000,000     
Terrebonne Wastewater System Feasibility Study 1,750,000      300,000         
Tumalo Sewer System ‐ Reserve/placeholder 500,000         
Wastewater investments in South County

Grand Total 30,168,120    35,358,862   
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AGENDA REQUEST & STAFF REPORT 

 

 

MEETING DATE:  Wednesday, February 9, 2022 

SUBJECT: Deschutes Cultural Coalition Funding Request  

 

BACKGROUND AND POLICY IMPLICATIONS: 

The Deschutes Cultural Coalition has submitted a written proposal requesting $25,000 for 

their arts and culture grant program. The goal of the program is to restore and support 

county-wide arts and culture organizations in their effort to rebuild their capacity to serve 

citizens in our region. Their proposal is attached to this staff report.  

 

For the past five years, the Board has provided support for arts and culture programs 

through an internal Arts and Culture grant program. In FY22, the Board allocated $25,000 

in video lottery funds to support arts and culture grants. Through this program, grants are 

offered to local non-profit organizations that 1) seek to increase arts and culture 

opportunities in Deschutes County; 2) make arts and culture education available to 

Deschutes County residents; and/or 3) contribute to the local economy. This year, grants 

were awarded to 15 organizations and ranged from $1,500 to $4,000. 

 

BUDGET IMPACTS:  

This request was not budgeted for FY22. If the request is awarded for FY22 or FY23, staff 

would seek direction from the Board for a desired funding source.  

 

ATTENDANCE:  

Cate O’Hagan, Deschutes Cultural Coalition 

 

Laura Skundrick, Administrative Analyst 
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Deschutes Cultural Coalition 

P.O. Box 2094 
Bend, OR  97709 

Fiscally Sponsored by the Deschutes Public Library Foundation 

 

 

Commissioner Patti Adair      November 8, 2021 

Commissioner Phil Chang 

Commissioner Tony DeBone 

Deschutes County 

1300 NW Wall Street 

Bend, OR  97701 

 

Dear Deschutes County Commissioners: 

 

The Deschutes Cultural Coalition, a local funding and cultural support program of the 

state’s Oregon Cultural Trust, requests $25,000 from Deschutes County to help restore 

and support county wide arts and culture organizations in their effort to rebuild their 

capacity to serve the citizens of this region.  We thank the Deschutes County 

Commissioners for consideration of this proposal. 

 

Since 2003 the Oregon Cultural Trust, created by the Oregon State Legislature in 2001, 

has been distributing funds throughout Oregon to support the arts, heritage and 

humanities.  One of the channels of fund distribution is through tribal and county 

cultural coalitions.  The 45 cultural coalitions, of which the Deschutes County Coalition 

(DCC) is one, are tasked annually with the job of distributing funds at a localized level, 

often to cultural groups that are not competitive in the state level grant process.  In 

recent years, the Deschutes Cultural Coalition has been entrusted with approximately 

$25,000 annually to grant to local arts and culture groups, from BEAT theatre for kids, 

LaPine Parks and Rec., to the Sisters Outdoor Quilt show as examples.  While 

individual grants are relatively small, in the $2,000 to $3,000 range, the funds are vital to 

our smaller arts organizations.  The DCC committee members are respected leaders in 

the arts, heritage and humanities fields. 

 

In Q4 2020 the Oregon State Legislature voted to infuse funding into arts and culture 

organizations struggling for survival due to the pandemic.  The State of Oregon 

allocated $25,984,872 in CRF for Cultural Support (CRFCS) and tasked the Oregon 

Cultural Trust (OCT) with the job of distributing the funds.  The OCT then turned to 

their on-the-ground partners, their cultural coalitions, to serve as local managers and 

distributors of these funds.  The Deschutes County Coalition was entrusted with 
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$1,018,567 to distribute equitably and in adherence with state guidelines.  The DCC 

vetted applicants, wrote the checks, distributed the funds and reported back to the state.   

(The DCC is in the process of applying for its nonprofit 501(c)(3) status.) 

 

The Deschutes Cultural Coalition knows how challenging it continues to be for our 

valuable arts and culture assets.  We also know how to responsibly manage funds and 

have an excellent track record in leveraging support to maximize results.  We are asking 

the Deschutes County Board of Commissioners to consider our request of $25,000, 

which is matched dollar for dollar by an annual fund distribution by the Oregon 

Cultural Trust.    

 

The collaboration with the county essentially doubles the county’s support of the arts in 

this area at a time when arts organizations are struggling to stabilize and restore 

programming capacity.  The DCC understands the magnitude of value the arts bring to 

this county through programs for children and families, vibrant entertainment venues 

and collaborations with the tourism industry.  Our funding cycle can easily sync with 

the county’s and we are more than happy to discuss strategies for leveraging the 

benefits our collaboration to support our creative community at a critical time. 

 

We appreciate your consideration of this request. 

 

Sincerely, 

 

Cate O’Hagan 
Cate O’Hagan 

Co-Chair, Deschutes Cultural Coalition 

CateMarieOhagan@gmail.com 

541.588.0166 Cell 

 

 

Eric Sande 

Eric Sande 

Treasurer, Deschutes Cultural Coalition 

Executive Director, Redmond Chamber of Commerce 

Eric@VisitRedmondOregon.org 
541.749.0738  Cell 
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