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DESCHUTES COUNTY HISTORIC LANDMARKS COMMISSION - HISTORIC

PRESERVATION STRATEGIC PLAN PUBLIC FORUM #2
5:30 PM, WEDNESDAY, APRIL 20, 2022
Barnes Sawyer Rooms - Deschutes Services Bldg - 1300 NW Wall St - Bend
(541) 388-6575 | www.deschutes.org

MEETING FORMAT

The Historic Landmarks Commission will conduct this meeting electronically, by phone, in person,
and using Zoom.

Members of the public may view this meeting in real time via the Public Meeting Portal at
www.deschutes.org/meetings.

Members of the public may listen, view, and/or participate in this meeting using Zoom. Using Zoom
is free of charge. To login to the electronic meeting online using your computer, copy this link:

https://us02web.zoom.us/j/82998048050?pwd=SIdUaDAQUjUSdE9WMmMZxQk4xTGhNQT09
Passcode: 827290
Using this option may require you to download the Zoom app to your device.

Members of the public can access the meeting via telephone, dial: 1-312-626-6799. When
prompted, enter the following Webinar ID: 829 9804 8050 and Passcode: 827290.

I.  CALL TO ORDER
Il. ACTION ITEMS
1.  Strategic Plan Public Forum #2

Illl. ADJOURN

Deschutes County encourages persons with disabilities to participate in all programs
C and activities. This event/location is accessible to people with disabilities. If you need

@ accommodations to make participation possible, please call (541) 617-4747.
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COMMUNITY DEVELOPMENT

MEMORANDUM
TO: Deschutes County Historic Landmarks Commission
FROM: Tanya Saltzman, AICP, Senior Planner

DATE: April 14, 2022

SUBJECT: Historic Preservation Strategic Plan Public Forum

. Historic Preservation Strategic Plan Public Forum

On April 20, 2022 at 5:30 p.m. the Deschutes County Historic Landmarks Commission (HLC), which
serves the unincorporated County and the City of Sisters, is inviting residents and stakeholders to
express their opinions about goals and priorities for historic preservation in Deschutes County, to
be identified in the Historic Preservation Strategic Plan. This is the second of two open houses—
available for participation in person and virtually via Zoom. Information pertaining to the Zoom
login is available at www.deschutes.org/meetings. The first open house was scheduled for April
11, but unfortunately technical difficulties forced the last-minute cancellation of the meeting. Staff
apologizes for the inconvenience and hopes that participants will be able to join for the second
forum.

During the forum, staff will begin with an overview presentation of the HLC and the strategic plan
process, followed by public input, questions, and comments facilitated by staff and Historic
Landmarks Commissioners.

1. Background

The Strategic Plan update process is funded partially by a Certified Local Government (CLG) grant.
The previous Plan was adopted in 2015, covering the years 2015-2020, and is available for review
on the project website (link appears below). The planning process for the 2022-2027 Plan will run
roughly from March to August, encompassing interviews with stakeholders and the two virtual
open houses in April to give members of the public a chance to weigh in on their desired goals and
initiatives.

Developing a Strategic Plan enables staff and HLC to reach out to municipal partners, SHPO,
historic landmark property owners, stakeholders, and the public to prioritize preservation
programs that build upon existing projects and promote collaboration. While some of the content
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of the Plan document provides an overview of the HLC roles and responsibilities, Goal 5 resources,
and other elements that are also described in the Policies and Procedures Manual, the Plan will
help connect the HLC to the communities it serves and will help form a foundation for future CLG
grant tasks through a series of Goals, Objectives, and Actions.

Il. Online Survey and Next Steps

In addition to the discussions with staff at the open houses, the HLC invites residents to provide
their feedback on its goals, priorities, and concerns through an online survey, which is available on
the project website: https://www.deschutes.org/cd/page/hlc-strategic-plan.  The deadline to
respond is April 22, 2022.

Later this spring, staff will coordinate with the Historic Landmarks Commission to share the public
input and discuss the prioritization of goals and policies, incorporating them into the Draft
Strategic Plan during the summer.
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