
Deschutes County encourages persons with disabilities to participate in all programs and 
activities. This event/location is accessible to people with disabilities. If you need 
accommodations to make participation possible, please call (541) 388-6584 or send email to 
erik.kropp@deschutes.org. 

Condado de Deschutes alienta a las personas cualificadas con discapacidad a participar en 
sus programas y actividades. Esta evento/ubicación es accesible para personas con 
discapacidad. Si necesita hacer arreglos para hacer posible la participación, llame al (541) 388- 
6584 o envié un correo electrónico a erik.kropp@deschutes.org. 

COORDINATED HOUSELESS RESPONSE OFFICE (CHRO) 
Board of Directors Meeting Agenda 

8:30 – 10:00 am on Thursday, September 21st, 2023 
Deschutes Services Building, Allen Room (2nd floor), 1300 NW Wall St., Bend, OR 

Click this link to access the meeting via Zoom: 
https://us02web.zoom.us/j/81425690298?pwd=ZUpTYnVzTEhyVFd0V1FIZXBwMkVkdz09 
(Note that using this option may require you to download the Zoom app to your device.) 

To join by phone: 253-205-0468 Meeting ID: 814 2569 0298 Passcode: 026276 

AGENDA 

8:30 – 8:32 Vice-Chair Perkins 

8:32 – 8:35 Chris Ogren 

8:35 - 8:50 Tammy Baney 

8:50 – 9:10 All 

9:10 – 9:25 CHRO Board Members 

9:25 - 9:40 Erik Nelson & Chris Ogren 

9:40– 9:50 

1. Introductions and Agenda Review

2. Approval of Minutes
 Attachment A

3. COIC Board Update & IGA Discussion

4. Public Agency Roundtable Planning

Attachment B

5. Community Updates

6. CoC Annual Competition Update
Attachment C

7. Provider Update – MVCD Rick Russell 

9:50 – 9:55 7. Public Comment

9:55 - 10:00 8. Other Items & Adjourn
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COORDINATED HOUSELESS RESPONSE OFFICE (CHRO) 
Board of Directors Meeting Minutes 

11:00 – 12:30 pm on Thursday, August 17th, 2023 
Deschutes Services Building, Allen Room (2nd floor), 1300 NW Wall St., Bend, OR 

Attendance: Commissioner Adair, Chair, Deschutes County; Councilor Perkins, City of Bend; 
Councilor Blum, City of Sisters; Councilor Zwicker, City of Redmond; Chris Ogren, Houseless 
Response Analyst; Nick Lelack, County Administrator – Deschutes County; Keith Witcosky, City 
Manager – City of Sisters; Amy Fraley, City of Bend; Deputy Karpstein; Sheriff’s Office; Eric King, 
City Manager – City of Bend; Jordan Wheeler, City Manager – City of Sisters; Mickie Derting, City of 
Bend; Kerry Prosser, City of Sisters; Tammy Baney, Executive Director – COIC; Angie Powers, 
Deschutes County; Deputy Blilack, Sheriff’s Office; Geoff Wullschlager, City Manager – La Pine; 
Commissioner Debone, Deschutes County; Officer Ditzel, USFS; Stacey Witte, REACH; Eliza Wilson, 
HLc & J Bar J; Caitlin Rodgers, OHCS; Brook O’Keefe, City of Bend; Kathy Skidmore, Central Oregon 
Veterans Outreach; Deschutes County HOST Team; Linda Cline, City of Redmond; Kevin Hopper, 
Community Member; Linda Murrer, Community Member; Natalie (?), Community Member. 

1. Introductions and Agenda Review
Chair Adair called the meeting to order at 11:00 and asked participants to
introduce themselves.

2. Approval of Minutes
The group reviewed the minutes from meetings on July 20th and July 27th. Chair
Adair noted a missing name on page 3 of the packet. Chris Ogren noted staff
would correct the issue.

VOTE: Councilor Blum motioned approval of the July 20th minutes, pending edits.
Councilor Zwicker seconded the motion. The motion passed unanimously. Mayor
Richer was absent.

VOTE: Councilor Zwicker motioned approval of the July 27th minutes. Councilor
Blum seconded the motion. The motion passed unanimously. Mayor Richer was
absent.

3. COIC Board Updates
Tammy Baney explained that the COIC Board has had initial discussions about
the proposal of hosting the CHRO back at their August Board Meeting. Tammy
explained the concept of the CHRO maintaining autonomy, but being supported
by COIC staff. Tammy said that the next step in the process is to negotiate the
agreement between Deschutes County and COIC, and that Tammy had been
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given instructions from the Board to begin negotiating budget, staffing, bylaws, 
and more. Commissioner Adair asked when Tammy thought the negotiations 
would be concluded. Tammy responded that negotiations should be concluded in 
early October, but that there would be draft documentation for the CHRO Board 
to review by their next meeting on September 21st. Councilor Perkins requested 
the draft materials as soon as possible so the Board has adequate time to review. 
Councilor Zwicker asked Tammy how quickly she could share the draft 
documents. Tammy noted that the next COIC Board meeting occurs the first 
week of September, and that meeting will need to happen before a draft can be 
shared. 

4. Bylaws Discussion
Chris Ogren introduced the draft bylaws for Board consideration. Chris noted
that staff had incorporated the changes requested in the previous Board
meeting, which revolved around more clear delineation between the CHRO
Office, the CHRO Board, and the Advisory Committee as well as addressing some
vagueness in the attendance section of the bylaws.

In reference to the attendance policy, Councilor Zwicker clarified her preference
for the policy to explain that unexcused absences count towards the policy, but
excused absences shouldn’t. Chris noted that the policy has ambiguity around the
results of violating the attendance policy. The Board clarified that a community
would not be excluded from the CHRO based on a representative’s inability to
attend, but that that community would be required to select a new Board
representative.

Councilor Blum requested that each iteration of the bylaws have a version
number. Councilor Zwicker requested page numbers on the document. Nick
Lelack asked if the language on public comment may necessitate a change. The
CHRO Board agreed that it was unnecessary to specify that public comment
always came at the end of the meeting.

Chris asked the Board if they wanted to vote to approve the bylaws then or if it
made sense to wait until the discussion with COIC moves forward. The Board
asked Tammy what she recommended. Tammy recommended the Board wait to
make the decision until negotiations were complete.

5. Public Agency Roundtable Planning
Mickie Derting introduced a map that she helped create, in partnership with local
service providers. Mickie stressed that the data changes regularly, and is not
intended to replace the Point-in-Time Count, but is meant to be a tool to help
illustrate the problem and highlight priority areas.
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Commissioner Adair asked Officer Ditzel about the Fuzztail fire. Officer Ditzel 
noted that the fire was contained, and no evidence suggested that the fire was 
caused by someone living unhoused. 

Councilor Perkins requested a staff update about the progress of the public lands 
emergency roundtable planning efforts. Chris Ogren noted that the meeting had 
been delayed so that staff could continue to identify which organizations have 
resources than can be utilized to address the emergency. Eric King noted that the 
governor’s office would attend the staff meeting as well. 

Councilor Blum asked about which staff would be attending the meeting, and 
stressed the importance of having everyone at the table for the initial 
conversations. Councilor Blum requested an update on the conversations others 
have had with the governor’s office. Commissioner Adair explained that the 
discussions have been really focused on managed camps and Central Oregon’s 
unique needs and challenges. Tammy noted that funding through EO 23-02 may 
be available to support the effort, as long as the region is on track to meet it’s 
other goals. Commissioner Adair asked if the money could be used to support 
camping or safe parking, Tammy responded that the funding couldn’t be used to 
support unsheltered camping, but could be used to provide services to 
individuals living in that setting. 

6. China Hat Update
Deputies Karpstein and Blilack with the Sheriff’s Office spoke to their perception
and experiences patrolling the China Hat and Juniper Ridge areas since June.
Deputy Karpstein noted the value of the partnership with the US Forest Service.
Karpstein noted that he felt like his experience patrolling China Hat is unique to
others providing outreach to the camps, because the Sheriff’s Office doesn’t
provide resources or services to help people, but is there primarily for law
enforcement and watching for fires. Deputy Karpstein noted that he has
distributed nearly 30 fire extinguishers throughout camps in China Hat.

The deputies shared that the conditions in China Hat are a serious cause for
concern. The deputies have concerns about the safety of individuals living out
there, the fire risk due to unmanaged fires, drug use, and the human waste due
to dumping tanks and buckets.

Deputy Karpstein explained that camping at China Hat is increasing. The deputies
explained they believe the increase is due to lax enforcement and public
awareness about China Hat as a place to reside has increased to the point of
having website devoted to telling people how to get to China Hat and camp there.
The officers also explained that they believe that almost every person residing in
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China Hat is not from Oregon, and that Measure 110 is bringing people to 
Oregon.  

7. Provider Update – REACH
Stacey Witte explained that she’s been providing outreach to China Hat and
Juniper Ridge for the past 8 years, all by herself. Stacey explained her belief that
homelessness is a spectrum, there are some people that need and want help and
others who don’t.

As Stacey has been doing outreach, she’s been asking people what they would
want to see in a managed camp.

Stacey explained how her and her staff have worked with Bend Fire to help
people replace their wood heaters in their trailers with gas heaters. She
suggested the Sheriff’s Office and Forest Service reach out to her staff to
coordinate some of this, if they’re interested. Stacey also noted the importance of
Safe Parking.

Stacey noted that managed camps that put hundreds of people in one space and
seriously limit participants’ ability to freely come and go will be unsuccessful.
There is a subset of the homeless population that will not go into a shelter, we
need to think about how we support those individuals. People have been living
out there for over 20 years. Continuing to close camps and enforce camping bans
makes providers jobs harder as people move every day and are hard to track
down.

Stacey recommended that the CHRO Board focus on increasing shelter capacity,
both high and low barrier, and increasing Safe Parking capacity so people have a
place they can go.

8. Public Comment
Commissioner Debone introduced a report that the Sheriff’s Office had just
received from Kevin Dahlgren, who was contracted to create a more up-to-date
Point-in-Time Count.

Kevin Hopper – Public Land Stewards – Kevin and his group have ben cleaning up
China Hat for over 8 years. Kevin thinks this is a mental health crisis. Kevin said
that people don’t always enter China Hat with mental illness, but they often leave
with them. Kevin is a concealed carry holder. Kevin is glad Kevin Dahlgren is here
to work with the Sheriff. Kevin pulled hundreds of thousands of pounds of
garbage from China Hat. Kevin thanked Discover Your Forests for fiscal
sponsorship. Kevin noted that he has seen positive change in China Hat since the
yellow bags have been shared with campers.
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Stacey Witte – REACH – Stacey noted that she started a program with BottleDrop 
a few years ago that piloted a program to pay people to collect garbage in specific 
areas around town in exchange for gift cards. Stacey noted the project as a 
success. 

Linda Murrer – Community member – Linda thanked everyone for their work on 
this issue. Linda said she really likes Kevin Dahlgren and he should be invited to a 
future CHRO Board meeting. 

9. Other Items & Adjourn

Chair Adair adjourned the meeting at 12:37 pm. 
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The following report was commissioned by the Deschutes County 
Sheriff's Office (DCSO). The report was shared in the August meeting 
of the Coordinated Houseless Response Office (CHRO), during the 
public comment period. The Coordinated Houseless Response Office 
(CHRO) did not condone or request the report, and had no knowledge 
of it's creation or intended use. The Coordinated Houseless Response 
Office (CHRO) will continue to rely on evidence-based best practices, 
including the utilization of the Point-In-Time Count for information. 



COMPANY 
MONTHLY 
REPORT 
Ac dolor ac adipiscing amet bibendum nullam, lacus molestie ut libero nec, diam 

et, pharetra sodales, feugiat ullamcorper id tempor id vitae. Mauris pretium 
aliquet, lectus tincidunt. Porttitor mollis imperdiet libero senectus pulvinar. Etiam 

molestie mauris ligula laoreet, vehicula eleifend. Repellat orci erat et, sem cum, ultricies 
sollicitudin amet eleifend dolor nullam erat, malesuada est leo ac. Varius natoque turpis 
elementum est. Duis montes, tellus lobortis lacus amet arcu et. In vitae vel, wisi at, id 
praesent bibendum libero faucibus porta egestas, quisque praesent ipsum fermentum 
tempor. Curabitur auctor, erat mollis sed, turpis vivamus a dictumst congue magnis. 
Aliquam amet ullamcorper dignissim molestie, mollis. Tortor vitae tortor eros wisi facilisis. 
Cras volutpat mattis hasellus justo sed, feugiat nunc praesent. 

Consectetuer arcu ipsum ornare pellentesque vehicula, in vehicula diam, ornare magna 
erat felis wisi a risus. Justo fermentum id. Malesuada eleifend, tortor molestie, a a vel et. 
Mauris at suspendisse, neque aliquam faucibus adipiscing, vivamus in. Wisi mattis leo 
suscipit nec amet, nisl fermentum tempor ac a, augue in eleifend in venenatis, cras sit id 
in vestibulum felis in, sed ligula. In sodales suspendisse mauris quam etiam erat, quia 
tellus convallis eros rhoncus diam orci, porta lectus esse adipiscing posuere et, nisl arcu 
vitae laoreet. Volutpat justo fringilla rutrum augue.Outreach/mapping:  
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Outreach/mapping update 

Using the On X app I have started doing extensive mapping of Deschutes county with the 
goal in counting as many homeless as possible. When possible I do an assessment and 
learn as much as possible. My goal has been to learn where they came from, why are they 
homeless, is anybody helping them, identify barriers that have kept them homeless and 
would they accept sanctioned camping?  

There are six areas the county has requested I prioritize 

• China Hat

• Juniper Ridge

• East Antler

• Pierce road near La Pine

• Sisters

• Skyliners Road West of Phil’s trailhead

Combined I have mapped out over 1500 miles to date. 

 China Hat: Of the areas I have mapped, there is over 120 RVs and almost 200 cars. I have 
counted 43 tents.  Many RVs appear to be currently unused by campers. It appears that at 
least a third are used for storage. I estimate there are approximately 210-260 homeless in 
the areas I have mapped. I have talked to 73. 48 (65%) have reported to me that are not 
from Deschutes county. 54 (73%) have told me they would consider sanctioned camping. 
9 (12%) report having contact with an outreach worker offering help with housing.  
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Juniper ridge: There is over 45 RVS and 190 cars in dirt world. I have counted 14 tents. 
There are areas that are not safe so have not been able to map certain areas. I estimate 
there is approximately 110-130 homeless there in the areas I have mapped. I have talked 
to 31 of them. 17 (54%) are not from Deschutes county  and 22 (70%) are interested in 
services and would also accept sanctioned camping. 4 (12%) tell report having contact 
with an outreach worker offering help with housing. 

East Antler:  There are over 80 RVs and about 170 cars. I have counted 22 tents.  There 
are areas that are not safe so I have mostly stayed close to the main road. There are 
approximately 140-170 homeless. I have spoke to 35 of them. 22 (62%) have told me they 
are not from Deschutes county. 10 (40%) tell me they would accept sanctioned camping. 
6 (17%) report having contact with outreach offering housing.  

Sisters: There is 37 RVS in the area I have mapped. There are 12 tents. I estimate 
approximate 80-120  homeless in Sisters. I have spoke to 16 homeless and 12 (75%) tell me 
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they are not from Deschutes county. 7 (43%) told me they would considered sanctioned 
camping. 3 (18%) report having contact with an outreach worker offering housing.  

La Pine: I have not mapped the areas with the highest concentration of homeless. They 
are in the deep woods and am getting an escort there soon. Of the areas I have mapped I 
have seen 9 RVs and talked to 5 homeless. 2 (40%) of the homeless are not from 
Deschutes county. All 5 would accept sanctioned camping. 1 (20%) report having contact 
with an outreach worker offering housing. 

Skliners road. No assessment yet. 

The overall consensus with the homeless I have met is so far 63.8% of the homeless I have
met came from outside the county. They came for a variety of reasons. Many have told 

me me they are here of the lax rules and the decriminalization of drugs. 58.7% percent are 
very open to sanctioned camping. As for barriers to getting off the streets. over a 100 told 
me exactly what it was they needed. Things like needing a car part, a job, a phone, 
contact with their family, gas. A relatively easy fix with the right support.  
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Success stories: 

 I met the Santiago family in China hat. I did a fun raiser and got a car part they needed to 
move on. The family left CH and moved to Alaska where the father has a job. They told me 
I was the first outreach worker to ever approach them.  

I met a stranded husband and wife living in China Hat. They had been there a month and 
did not know how to get help. I got them Gas, food and supplies. I reconnected them 
with their family and they left China Hat and now live back in Salem Oregon.  

I met a homeless man and his son living in their truck outside the Lighthouse shelter. I got 
his family to pay for his ID. He got a job in Eugene where is family lives. The snow live with 
that family.  

 I met Chantel in Sisters and helped her get work clothes. She got a job, saved money, 
got a job and has since left the county and lives in a safe parking site.  
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I met a family living in their RV in China hat. After several tries I was able to get them 
prioritized for housing. This gave their family hope and for the next month they will live 
with their family before finally moving into traditional housing.  

I met a stranded homeless man panhandling in Bend. I got him a gas card and he left the 
community. He is going back to Portland and into the Victory outreach program.  

I helped a veteran panhandling at Walmart get back to his family in San Fransisco.  

Providers: 

Outreach: 

 The two major ones in Deschutes county the Homeless Outreach Services Team (HOST)  
and Central Oregon Veterans Outreach (COVO). COVO is will know by the most of the 
homeless I have met. They are liked and respected. The most common complaint though 
is COVO has limited resources and can’t do much more than provide food and other 
minor things.  

The HOST team does direct street outreach and case management support to individuals 
with Serious Mental Illness and/or Substance Use Disorders who are experiencing literal 
homelessness. I have only met one homeless person currently utilizing their services. I 
have been told they do not proactively approach the homeless, but wait for them to come 
to them. This seems to be a major flaw in their model as most homeless will never do that. 

Shelters: 

The Lighthouse: The Lighthouse is located in Bend Oregon and is considered a low 
barrier shelter. I have done extensive outreach in that area, met with many current and 
former clients. Over 90% tells me they have serious problems with this shelter. The most 
common complaint I hear is rampant drug use and dealing inside the shelter. I personally 
entered that shelter four times and sat down in the milieu for a few hours each time. I was 
not once approached my anyone offering services or asking who I was. A majority of the 
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time staff stay in the backroom away form clients and they have current clients manage 
the shelter. When I did ask about services, a majority of the time I was given short 
incomplete answers. I have interviewed 4-5 homeless with their testimonies of what its 
like living there.  

Shepards house ministries: A majority of the homeless I have met that live in Shepards 
housing like it. When I go there and ask questions they have given me as much time as 
needed. When I email leadership they respond to me within a day. It appears to be a well 
managed program. I plan to volunteer there and learn more.  

The 2023 Point in Time count concluded there are 1067 homeless in Deschutes county. 
My high estimate does not exceed 700 and very likely less when I map the entire area. 7% 
of the homeless report addiction as the leading cause of their homelessness. I believe it is 
closer to 75% of all adults currently homeless in Deschutes county.  
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Deschutes County and Cities of Bend, La Pine, Redmond, and Sisters 
Coordinated Houseless Response Office (CHRO)

Values & Criteria
Project to develop additional shelter or housing options for unsheltered individuals will:

• Ensure comprehensive and broad community engagement: create opportunities to hear from potential residents
and neighbors of projects in development; leverage existing relationships of trust to access input into design; share information
and opportunities for engagement openly and with adequate time for involvement.

• Assure safety and quality of life for all: safety of residents and neighbors; safe access and egress from sites; proximity to
critical amenities and services; physical environments in which safety threats can be reasonably mitigated.

• Respect and protect important partnerships and collaboration: do not leave partners in isolation; operate under
shared commitments; collaborate on and coordinate important public communication and timelines.

Additional criteria include:

• Working to develop a set of diverse, multiple options/projects scaled appropriately to meet size, barrier, and service
needs of the project’s target population

• Considering feasibility from service provider, land use, terrain, access and timeline perspective
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Deschutes County and Cities of Bend, La Pine, Redmond, and Sisters 
Coordinated Houseless Response Office (CHRO)

Public Engagement Commitment
Ensure comprehensive and broad 

community engagement:
create opportunities to hear from potential residents        

and neighbors of projects in development; leverage existing 
relationships of trust to access input into design;       

share information and opportunities for engagement        
openly and with adequate time for involvement. 
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Deschutes County and Cities of Bend, La Pine, Redmond, and Sisters 
Coordinated Houseless Response Office (CHRO)

Technical Committee
Evaluate Potential Sites for Feasibility
• Local provider with relevant experience (camp/tiny village/pallets/safe parking)
• Housing staff with broad experience with Fair Housing/ADA
• Building, Planning or Engineering staff from City or County (depending on

location)
• Local government staff focused on houselessness initiatives (depending on

location)
• Development or site construction person – Bend Heroes Foundation, Hayden

Homes, Gales Brothers (Ideal but not necessary)
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2023 Continuum 
of Care (CoC) 
Program 
Competition 
(NOFO)

"Serving Crook, Deschutes, Jefferson 
counties and the Confederated Tribes 
of Warm Springs.”

info@cohomeless.org 25
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What is the 
Homeless 
Leadership 
Coalition 
(HLC)?

• Federally designated Continuum of Care (CoC)
• Every community is part of one - you either run

your own or end up in the Balance of State

• Assist in organizing trainings for regional providers,
facilitating regional collaboration between providers
and community partners, securing funding for
providers, advocating for policy reform, and more.

• Collective Impact Model – not one organization
running the show, but a group of them all working
together

• General Membership and Board Composition
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Introducing 
our Team

Governing Board

Chair, Elizabeth “Eliza” Wilson, J Bar J Youth Services

Vice-Chair, Erik Nelson, Veteran Representative

Secretary, Lindsey Stailing, Mosaic Medical

John Lodise, Shepherd’s House Ministries

Liz Clemens, Bethlehem Inn

Anthony “Tony” Mitchell, Jefferson County Faith Based 
Network

Stephanie Westendorf, Housing Works

Donna Burklo, Family Kitchen

Sierra Hopper, Mountain View Community Development

Eric Hagan, Bend Police Department

Alison McKinney, Hospice of Redmond

Becca Rae, Community-member

Stacey Witte, REACH

Open Seat

Open Seat

General Membership
Bend Church/Open Door Ministries
Bend Parks and Recreation District
Bend La Pine School District Homeless Liaison
Bethlehem Inn
Bestcare
Central Oregon FUSE
Central Oregon Villages
Central Oregon Veterans Outreach (COVO)
Central Oregon Disability Support Network
Council on Aging
Dawns House
Deschutes Public Library
Epic Property Management, LLC
Family Kitchen
Family Access Network
First Presbyterian Church
First Story
J Bar J Youth Services
Jefferson County Faith Based Network
Jericho Road of Redmond
Mosaic Community Health (Formerly Mosaic Medical)
MountainView Community Development
NeighborImpact
Oasis Village
Oregon Department of Human Services, Office of Resilience and 
Emergency Management
PacificSource Community Solutions
United Way of Central Oregon
Unitarian Universalist Fellowship of Central Oregon
REACH
Redemption House Ministries
SAGE
Shepherds House Ministries
St Vincent de Paul Bend
The Peaceful Presence Project
St Charles Health System

@neighborimpact.org
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Funding for 
this work is a 
Competitive 

Process

● Competing with every Continuum of Care in
the country for funding. No guaranteed
funding.

● Current Annual Renewal Demand (ARD) =
$810k

● Seed Funding – Intended to Pilot Projects

● Restrictive Use – Housing First
Requirement, Low-barrier, High burden to
apply, HMIS & CES participation.

● Supports the Homeless Management
Information System (HMIS), Coordinated
Entry (CES), and several Permanent
Supportive Housing (PSH) and Rapid
Rehousing (RRH) projects
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HLC’s 
Role in 
the 
Process

● Share information and assist interested
organizations in applying for the Program
Competition.

● Programs apply individually and are ranked by
the CoC based on which projects the CoC Board
thinks are the most needed in our region over
the next year.
● This year, the Board has chosen to prioritize

Permanent Supportive Housing (PSH)
projects.
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Annual 
Competition 
Timeline  

HLC founded 
In late 1990’s

Event 1 Event 2 Event 3 Event 4

info@cohomeless.org 31



Rating and Ranking Table

info@cohomeless.orgMore information available on the website:  https://cohomeless.org/grants/ 32

https://cohomeless.org/grants/


What does this mean for 
Central Oregon?

● We are collectively responsible for system-wide
improvement to the Homeless Response System to
secure more funding for projects

● Without ongoing collaboration and improvement, we
will not see the desired effects in lessening the impacts
of homelessness

● We need more involvement and awareness of the
NOFO competition to have a greater impact on the
community

info@cohomeless.org 33



Thank  You!

Homeless Leadership 
Coalition
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Mt. View Community Development
Proposal for Master Planned Community RV Park in Deschutes County

September 2023



CONTENTS

Introduction + Executive Summary
Property
Project Overview
Request for Funds
Summary

Prepared by Mt. View Community Development in 
conjunction with and support from the City of 
Redmond, Oregon
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INTRODUCTION / EXECUTIVE SUMMARY
Understanding Mt. View Community Development (MVCD) and the City of Redmond’s preference to maximize the number of unhoused individuals served , MVCD 
identified transitional sheltering development concepts yielding 30-65 sites throughout the region. We compared programs within the Pacific Northwest and 
beyond and analyzed successes and challenges of each. We consulted with affordable housing property managers, RV park attorneys, service providers, operators, 
contractors, and insurance professionals to determine the most feasible designs for the subject property. In doing so we established a set of overall goals and 
strategies for our City and County and the constraints associated with each. 

Overall Goals + Strategy
• Establish capacity and ensure the quality of appropriate transitional housing units for housing insecure individuals currently unhoused or at risk of 

homelessness within the greater Redmond community
• Provide adequate indoor and outdoor space for health and well-being and other supportive activities for targeted user group
• Determine successful operating structure on subject property and associated implications with public/private partnership

Targeted User Group
Currently unhoused individuals or those at risk of homelessness working to maintain housing or desiring to transition out of homelessness

Overall Program Needs
• Variety of paid RV parking sites with full utility hookups and amenities
• Shared restroom and laundry services
• Social outdoor spaces with active recreational flex space such as a dog park and community garden
• Education and training classrooms
• Case management and counseling services with designated office space
• Workforce training areas and life skill development space
• Food preparation and dining areas
• Specific opportunities for greater Redmond community involvement and partnership
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Property Overview
Development Profile

• Site Size: 8.77 acres (adjacent to 3.23ac 
Oasis Village site for 12 acre property in total)

• Zoning: M1 within the UGB

• Land Owner: Deschutes County - 
Currently leased to the City of 
Redmond for sublease and 
management of property

Mt. View Community Development – Proposal for Master Planned Community RV Park 4



Master Planned Community RV Park



• 60 site paid RV park with below market rents 
serving up to 30% AMI

• Maximum one year tenancy
• 24/7 on-site staff
• Wrap around services

– property management
– case management

• Substantial investment in sitework and 
landscape

• Target demographic includes recently unhoused, 
working poor, those on fixed incomes, and those 
in need of a transitional step from Oasis Village 
or Safe Parking

Project Overview
Paid RV sites with full utility hookups
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Master Planned Community RV Park
60 site paid RV park with full utility hookups

• Restroom and paid laundry facilities (1:10 ratio of washer/dryer 
units and restrooms per site)

• Emphasis on investment in landscape to showcase campus and 
provide necessary privacy between guests and public given 
proximity to Hwy 126.

• Provides parking for RV and additional transportation vehicle 
within each site. Additional overflow parking can be provided in 
flex use community site

• Community building to provide indoor/outdoor space for 
multiuse activities, case management, and workforce training

• Master planned site plan and landscape currently in design with 
Ten Over Studio, led by Frank Thaxter, Heidi Shurtz, and Jared 
Desbrow
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Scope of Services
Request for Funds



Scope of Services

• Project Estimate: $3.98M total project cost

• ARPA funds support to be used for site work, 
infrastructure investment, community building, and 
restroom/laundry outbuildings

• Estimated Project Timeline
• Fall 2023: Design review and completion
• Spring 2023: Predevelopment complete
• Summer 2023: On-site construction begins
• Winter 2024: Site operational

• Operating budget anticipated to be financed via 
Pacific Source – application submitted in May with 
expected approval in Fall 2023
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Summary of Proposal



Summary of Community and Proposal

• Geography requires significant investment in landscape infrastructure, 
        signage, and placemaking

• Operationally intensive demographic with success dependent upon sufficient case management and initial 
investment in infrastructure

• RV park is initially a transitional step for the recently unhoused, working poor, those on a fixed income, or 
those relocating from the adjacent Oasis Village or Safe Parking programs
– May be a first step for those ready
– Cohesive and neighborly case management and facilities approach to programming
– RV sites transition to paid park model RVs over time

• Public/private partnership emphasized, with MVCDs desire for a long term ground lease or land ownership in 
order to fully invest in infrastructure required for the concept

• Total capital expense is $3.98M, with $1.8M operating budget expected to be financed via Pacific Source
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Questions / Follow Up
michelle@rncross.com
rick@mvfredmond.org



ABOUT

Mountain View Community 
Development
Mt. View Community Development is a 
501c3 nonprofit organization based in 
Redmond, Oregon. Their work centers 
around advocating and providing for 
the unhoused population within their 
community, including creation and 
management of Redmond’s Safe 
Parking program. 

Michelle Cross
Michelle Cross grew up in Redmond, 
Oregon and is a 2006 graduate of 
Redmond High School. She earned a 
B.S. from Oregon State University and a 
M.B.A. from the University of California 
Los Angeles with an emphasis in Real 
Estate Finance and Development. She 
continued her real estate education 

working as a Development Associate 
for The Ratkovich Company, a family 
office in Southern California with over 
$1B in assets under management. The 
Ratkovich Company focuses on 
developing urban infill projects within 
the greater Los Angeles area. She now 
lives in Redmond with her husband 
Colton and their three young kids. 

Rick Russell
Rick Russell is the pastor of 
Mountain View Fellowship and 
executive director of Mountain 
View Community Development in 
Redmond, OR.  Rick has a BA in 
Religion from Greenville University 
and a master of divinity degree 
from Portland Seminary.  Under 

Rick’s leadership the church 
entered homelessness services by 
hosting the Redmond Winter 
Shelter with Shepherd’s House 
Ministries for 8 seasons.  Mountain 
View now offers shower and 
laundry facilities to community 
members 5 days a week; operates a 
Safe Parking program with 29 
spaces at 7 locations; and regularly 
partners with multiple community 
partners such as Thrive, Jericho 
Road and Shepherd’s House. Rick 
lives in Redmond with his wife, 
Katie, and two school aged kids.



CASE STUDIES
A variety of transitional sheltering programs were assessed throughout the Pacific Northwest and beyond. 
The following pages feature four of the programs observed, with a summary of observations from each.



310 Garfield Safe Rest
Case Study – Eugene, Oregon

• 55 vehicle Safe Parking site on City land
• Fully financed and constructed by the City of Eugene
• Operating contract with St. Vincent de Paul renewed 

annually
• Co-managed with neighboring indoor tent sheltering 

site
• Annual operating budget - $904K ($16K/site/yr for Safe 

Rest site only)
• Cost to Build - $418K
• Not transitional in practice
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Church-at-the-Park 
Microsheltering Community
Case Study – Salem, Oregon

• 50 microshelter site includes laundry facilities, 
restrooms, and tent showers

• 24/7 staff on-site (40 FTE)
• Community space inside preexisting building at 

St. Vincent de Paul
• Operating budget: $2.3M/yr ($46K/site/yr)
• Cost to build: $250K
• Publicly financed via ARPA funds. Currently 

proposed payroll tax increase by City of Salem
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Sunderland Safe Rest 
Case Study – Portland, Oregon

• 55 site Safe Park on City owned land
• Operated by Salvation Army
• Cost to build: $250K
• Annual operating contract: $2.2M ($40K/site/yr)
• Publicly financed via ARPA funds

17



Community First! Village 
Case Study – Austin, Texas

• 51 acre master planned community 
• 440 microshelters and park model RVs
• Paid rent model
• Annual operating budget: $18M ($41K/site/yr)
• Privately financed and operated
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