
 

 

Deschutes County encourages persons with disabilities to participate in all 

programs and activities. This event/location is accessible to people with disabilities. 

If you need accommodations to make participation possible, call (541) 388-6572 or 

email brenda.fritsvold@deschutes.org. 
 

 

 

 

BOARD OF COUNTY COMMISSIONERS MEETING 

1:00 PM, WEDNESDAY, JANUARY 29, 2025 

Barnes Sawyer Rooms - Deschutes Services Building - 1300 NW Wall Street – Bend 

(541) 388-6570 | www.deschutes.org 

AGENDA 

 

MEETING FORMAT: In accordance with Oregon state law, this meeting is open to the public and 

can be accessed and attended in person or remotely, with the exception of any executive session. 

 

Members of the public may view the meeting in real time via YouTube using this link: 

http://bit.ly/3mmlnzy. To attend the meeting virtually via Zoom, see below. 

 
Citizen Input: The public may comment on any topic that is not on the current agenda. 

Alternatively, comments may be submitted on any topic at any time by emailing 

citizeninput@deschutes.org or leaving a voice message at 541-385-1734. 
 

When in-person comment from the public is allowed at the meeting, public comment will also be 

allowed via computer, phone or other virtual means. 

 
Zoom Meeting Information: This meeting may be accessed via Zoom using a phone or computer. 
 

 To join the meeting via Zoom from a computer, use this link: http://bit.ly/3h3oqdD. 
 

 To join by phone, call 253-215-8782 and enter webinar ID # 899 4635 9970 followed by the 

passcode 013510. 
 

 If joining by a browser, use the raise hand icon to indicate you would like to provide public 

comment, if and when allowed. If using a phone, press *9 to indicate you would like to speak and 

*6 to unmute yourself when you are called on. 

 

 When it is your turn to provide testimony, you will be promoted from an attendee to a panelist. 
You may experience a brief pause as your meeting status changes. Once you have joined as a 
panelist, you will be able to turn on your camera, if you would like to. 
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Time estimates: The times listed on agenda items are estimates only. Generally, items will be heard in 
sequential order and items, including public hearings, may be heard before or after their listed times. 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

CITIZEN INPUT:  Citizen Input may be provided as comment on any topic that is not on the 

agenda. 

Note: In addition to the option of providing in-person comments at the meeting, citizen input comments 

may be emailed to citizeninput@deschutes.org or you may leave a brief voicemail at 541.385.1734.. 

CONSENT AGENDA 

1. Consideration of Board Signature on letter thanking Lynn McAward for service on the 

Dog Control Board of Supervisors 

2. Consideration of Board Signature on letter correcting Gil Levy's term end date for 

service on the Public Safety Coordinating Council 

3. Approval of the minutes of the January 17, 2025 Legislative Update meeting 

4. Approval of the minutes of the BOCC January 15, 2025 meeting 

 

ACTION ITEMS 

 

5. 1:05 PM Acceptance of an Emergency Management Performance Grant 

 

6. 1:15 PM Amendment to an agreement allocating ARPA funds to the City of Sisters to 

expand the inventory of affordable housing 

 

7. 1:30 PM Special Project Grants - Mid-Year Update 

 

8. 2:10 PM Courthouse Expansion Budget Request 

 

9. 2:25 PM 2024 Annual Report for the Prescribed Fire, Smoke and Public Health 

Community Response Plan   

 

OTHER ITEMS 

These can be any items not included on the agenda that the Commissioners wish to discuss as part of 

the meeting, pursuant to ORS 192.640. 
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EXECUTIVE SESSIONS 

At any time during the meeting, an executive session could be called to address issues relating to ORS 

192.660(2)(e), real property negotiations; ORS 192.660(2)(h), litigation; ORS 192.660(2)(d), labor 

negotiations; ORS 192.660(2)(b), personnel issues; or other executive session categories.  

Executive sessions are closed to the public; however, with few exceptions and under specific guidelines, 

are open to the media. 

10. Executive Sessions under ORS 192.660 (2) (e) Real Property Negotiations 

ADJOURN 
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:   January 29, 2025 

SUBJECT: Acceptance of an Emergency Management Performance Grant 

 

RECOMMENDED MOTION: 

Move to authorize the Deschutes County Sheriff’s Office to accept an Emergency 

Management Performance Grant to support the County’s comprehensive emergency 

management program. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

The Sheriff’s Office will utilize the Emergency Management Performance Grant (EMPG) to 

fund part of the county’s emergency management program.  

 

The Deschutes County Sheriff’s Office has been allocated funds from the Federal 

Emergency Management Agency (FEMA) pursuant to a successful grant application to the 

Oregon Department of Emergency Management (ODEM).  These funds will support 

personnel costs associated with Emergency Services Coordinators. 

 

The Deschutes County Sheriff’s Office Emergency Manager oversees day-to-day operations 

of the County’s Emergency Management Program and is responsible for all planning, 

coordination and oversight for the Emergency Services functions. Emergency Services 

Coordinators assist in the implementation of the program—primarily in planning, public 

education and projects. 

 

Emergency management includes preparedness, mitigation, response and recovery. Some 

of the activities required of the Emergency Services Manager include creating or updating 

the county-wide Emergency Operations Plan, the Threats and Hazards Identification and 

Risk Assessment, and a Natural Hazard Mitigation Plan. 

 

BUDGET IMPACTS:  

The total amount being awarded is $104,016—this reflects an award of $91,786 in EMPG 

funds and $12,230 received from the State pursuant to HB 3059. The required match by the 

County is $79,556. The duration of the grant agreement is July 1, 2024 through June 30, 2025. 

 

ATTENDANCE:  DCSO Sergeant Nathan Garibay 
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The Recipient, by its signature below, acknowledges that it has read this Agreement, understands it, and 
agrees to be bound by its terms and conditions. 

STATE OF OREGON 

acting by and through its 
Oregon Department of Emergency Management 

By: 
Alaina Mayfield 

Preparedness Section Manager 

Date: 
--------------

DESCHUTES COUNTY 

Kent van der Kam 

Sheriff 

Date: 

APPROVED AS TO LEGAL SUFFICIENCY IN ACCORDANCE WITH ORS 291.047: 

Not Required per OAR 137-045-0030 

Deschutes County: 

 Anthony DeBone, Chair, County Commissioner

Patti Adair, Vice Chair, County Commissioner 

Phil Chang, County Commissioner 

EMPG Deschutes County Contract 24-508 Page 14 of27 
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:   January 29, 2025 

SUBJECT: Amendment to an agreement allocating ARPA funds to the City of Sisters to 

expand the inventory of affordable housing 

 

RECOMMENDED MOTION: 

Move approval of Document No. 2025-128, amending a 2023 agreement allocating ARPA 

funds to the City of Sisters to revise language in Exhibit A. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

In January 2023, the Board of Commissioners allocated $500,000 to the City of Sisters for 

the development of a 40-unit multi-family rental housing project in Sisters. The City, along 

with its development partner, Northwest Housing Alternatives (NHA), has recently 

identified the need to revise Exhibit A as outlined below. This revision will allow NHA to 

maximize funding opportunities and still accomplish the City’s goal of increasing the supply 

of affordable housing in Sisters.  

 

Within the original agreement, bullet 5 of Exhibit A on page 8 currently reads: 

Units will be targeted at households making 65% of the Area Median Income (AMI) or less. 

Affordable apartments at this income level allow NHA to access federal and state funding 

sources. With some grants/tax credits, there may be the ability to “income average,” which 

could allow some units to be up to 80% of the AMI, but the project must be balanced with 

lower AMI units to average 65% AMI or below.  

 

The City proposes replacing that language with the following: 

The affordable units will be leased or rented to an individual or families whose annual 

household income is at or below 80% of Area Median Income (“AMI”) adjusted for family 

size as designated on a yearly basis for Deschutes County by the federal department of 

Housing and Urban Development (“HUD”) for an Affordable Rental Rate. 

 

The Department of Treasury ARPA guidelines allow for affordable rental housing units to 

limit maximum income up to 120% AMI.  

 

The original agreement is attached for reference.    
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BUDGET IMPACTS:  

None—the County allocated ARPA funds for this project in 2023.  

 

ATTENDANCE:  

Jordan Wheeler, City Manager, City of Sisters 

Laura Skundrick, Management Analyst 
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PAGE 1 OF 1 – DOCUMENT NO. 2025-125, AMENDING DESCHUTES COUNTY CONTRACT NO. 2023-116 

   
 
 
 

 
 
  

 

  
 
 
 

 
 
 
 

For Recording Stamp Only 
 

DOCUMENT NO.  2025-128  
AMENDING DESCHUTES COUNTY GRANT AGREEMENT NO. 2023-116 

 
THAT CERTAIN AGREEMENT, Deschutes County Grant Agreement No. 2023-116 dated February 23, 2023, 
by and between DESCHUTES COUNTY, a political subdivision of the State of Oregon (“County”) and City of 
Sisters (“Grantee”), is amended, effective upon signing of all parties, as set forth below. Except as provided 
herein, all other provisions of the contract remain the same and in full force. 
 
Contractor certifies that the representations, warranties and certifications contained in the original Contract are 
true and correct as of the effective date of this Amendment and with the same effect as though made at the time 
of this Amendment. 
 
The above-mentioned contract is amended as follows:  
 
The fifth bullet point outlined in Exhibit A: Program/Uses is amended to replace the strikethrough language with 
the following bolded and underlined language:  
 
Units will be targeted at households making 65% of the Area Median Income (AMI) or less. Affordable 
apartments at this income level allow NHA to access federal and state funding sources. With some grants/tax 
credits, there may be the ability to “income average,” which could allow some units to be up to 80% of the AMI, 
but the project must be balanced with lower AMI units to average 65% AMI or below.  
 
The affordable units will be leased or rented to an individual or families whose annual household 
income is at or below 80% of Area Median Income (“AMI”) adjusted for family size as designated on a 
yearly basis for Deschutes County by the federal department of Housing and Urban Development 
(“HUD”) for an Affordable Rental Rate. 
 
GRANTEE: CITY OF SISTERS 
 
______________________________   Dated this _______ of  ___________, 20__. 
Authorized Signature 
 
COUNTY: 
 
Dated this _______ of  ___________, 20__ 
 

BOARD OF COUNTY COMMISSIONERS 
 
______________________________________ 
ANTHONY DeBONE, CHAIR 

 
 

 
 
______________________________________ 
PATTI ADAIR, VICE CHAIR 

ATTEST: 
 
______________________________________ 
Recording Secretary 

 
 
______________________________________ 
PHIL CHANG, COMMISSIONER 

 

REVIEWED 

______________ 
LEGAL COUNSEL 
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RSVJEWED

IWlrVL
LEGAL COUNSEL

GRANT AGREEMENT
BETWEEN DESCHUTES COUNTY and

CITY OF SISTERS

No.2023-116

Program Name:
Grantee:
Project:
Address:

Phone Number:
Contacl Person:
Amount of Award:
Duration:

Deschutes County
City of Sisters
Affordable Housing
520 E. Cascade Avenue
PO Box 39
Sisters, OR 97759
541-549-6022
Joe O'Neill, lnterim City Manager
$500,000
1 1 101 12021 to 12131 12026

1. Background

On March '11,2021, the American Rescue Plan Act ot 2021 (ARPA) become law. Funding objectives associated with
ARPA include: (a) support public health response, (b) replace public sector revsnue loss, (c) investments in water and
sewer infrastructure, (d) address negative economic impact to workers, families, small businesses, impacted
industries and the public sector, (e) investments in broadband infrastructure, (f) address systemic public health and
economic challenges that contribute to unequal impacts due to lhe pandemic, and (g) premium pay for essential
workers bearing the greatest heallh risks due to service in critical infrastructure sectors.

ln total, counties throughout the United States have been allocated $65 Billion in ARPA funding. Deschutes County
has been allocaled and is the recipient of $38 Million in ARPA funding.

The Grantee (subrecipient) identified in this Grant Agreement is obligated to comply with the expenditure rules
included in this Grant Agreement and ARPA, in addition to the requirements of the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for FederalAwards at 2 C.F.R. Part 200. This includes cost
accounting and audit principles as well as record-keeping procedures to prevent and safeguard against the
unauthorized use of ARPA funds.

Where othenrise appropriate, ARPA funds may cover costs incurred beginning March 3, 2021, onward, and must be
obligated before December 31 , 2024, and project performance completed by December 31 , 2026.

2. Grant Agreement Purpose

The purpose of this Grant Agreement is to: Expand inventory of affordable housing units in Sisters per approval of the
Board of County Commissioners on January 11,2023. See Exhibit A for details.

3. Grant Disbursemsnt

The maximum not-to-exceed amount payable to Grantee under this Grant Agreement, which includes any allowable
expenses, is $500,000. County will not disburse funds to Grantee in excess of lhe not-to-exceed amount and will not
disburse funds untilthis Grant Agreement has been signed by all parties. Funds for the identified scope of work /
project must be obligated by December 31 , 2024, and projecl completed by December 31,2026.

4, Subreciplent Determination

ln accordance with 2 C.F.R., 200.332, the Grantee is deemed subrecipient and obligated to comply wilh federal
requirements for pass-through entities.

Deschutes County / ARPA Grant No. 2023-1 16 Page 1

35

01/29/2025 Item #6.



5. Reportlng Requlrements

As applicable, Grantee shall submit reporls requested by County and in accordance with the U.S. Department of the
Treasury's Compliance and Reporting Guidance for State and Local Fiscal Recovery Funds available at the following
link: htlps://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf.

6. Effectlve Date and Termlnation Date.

The effective date of this Grant Agreement fAgreement") shall be deemed 1110112021. Unless extended or terminated
earlier in accordance wilh its terms, this Agreement shall terminate when County confirms Grantee's compleled
performance on or before December 31,2026. Grant Agreement termination shall not extinguish or prejudice County's
right to enforce this Grant Agreement wilh respect to any default by Grantee that has not been cured. This Grant
Agreement may be renewed or extended only upon written agreement of the Parties.

7, Exhiblts. This Grant Agreement conlains lhe following Exhibits.

Exhibit A - PROGRAM / USES
Exhibit B - FUNDING
Exhibit C - INSURANCE REQUIREMENTS
Exhibit D - WORKER'S COMPENSATION EXEMPTION CERTIFICATION
Exhibit E - CONFIDENTIALITY AGREEMENT
Exhibit F - FEDERAL TERMS AND CONDITIONS

lN WITNESS WHEREOF, the Parties hereto have caused this Grant Agreement and attached Exhibits to be executed,
either as individuals, or by their officers, thereunto duly authorized.

CITY OF SISTERS

Slgnature:

Emall:

Tltle:

Date:

Signature:

Email:

Tltle:

Date:

v!otlet//€ cl.sio/vr-s. or'. t-s

ln

2

v

Deschutes County / ARPA Grant No. 2023-1'16 Page2
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STANDARD TERMS AND CONDITIONS

1. Governing Law, Consent to Jurisdlction. This Grant Agreement shall be governed by and construed in accordance
with the laws of the State of Oregon without regard to principles of conflicts of law.

A. Any claim, action, suit or proceeding (collectively, "Claim") between County and Grantee that arises from or
relates to this Grant Agreement shall be brought and conducted solely and exclusively within the Circuit Court of
Deschutes County for the State of Oregon; provided, however, if a Claim shall be brought in federal forum, then it
shall be brought and conducted solely and exclusively within the United States District Court for the District of
Oregon.

B. GMNTEE, BY EXECUTION OF THIS GRANT, HEREBY CONSENTS TO THE IN PERSONAM JURISDICTION
OF SAID COURTS. The parties agree that the UN Convention on lnternational Sales of Goods shallp! apply.

2. Compliance wlth Law. Grantee shallcomply with allfederal, state and local laws, regulations, executive orders and
ordinances applicable to the Grantee and this Grant Agreement. This Section shall survive expiration or termination of
lhis Grant Agreement.

3. lndependent Partles; Confllct of lnterest.

A. Grantee is not an otficer, employee, or agent of Deschutes County as those terms are used in ORS 30.265 or
otherwise.

B. lf Grantee is currently performing work for Deschutes County or the federal government, Grantee by signature to
this Grant Agreement, represents and warrants lhat Grantee's participation in this Grant Agreement creates no
potentialor actualconflict of interest as defined by ORS Chapter 244 and that no statutes, rules or regulations of
the State of Oregon or federal agency for which Grantee currently performs work would prohibit Grantee's
participation under this Grant Agreement. Grantee certifies that it is not currently employed by the federal
government.

4. Grant Funds; Payments. Grantee is not entitled lo compensalion under this Grant Agreement by any other agency
or department of the federal government. Grantee understands and agrees that County's participation in this Grant
Agreement is contingent on County receiving appropriations, limitations, allotments or other expenditure authority
sufficient to allow County, in the exercise of its reasonable administrative discretion, to participate in this Grant
Agreement.

5. Recovery of Overpayments. Any funds disbursed to Grantee under this Grant Agreement that are expended in
violation or contravention of one (1) or more of the provisions of this Grant Agreement or applicable federal regulation
("Misexpended Funds') or that remain unexpended on the earlier of termination or expiration of lhis Grant Agreement
('Unexpended Funds") must be returned to County. Only funds resulting in performance of the project by December
31 , 2026, are eligible under ARPA; all other disbursed funds must be returned to the County. Any Unexpended Funds
must be returned to County by January 15,2027 . Grantee shall return all Misexpended Funds to County promptly
after County's written demand and no later than fifteen (15) days after County's written demand. Grantee shall return
all Unexpended Funds to County within fourteen (14) days after the earlier of termination or expiration of this Grant
Agreement.

6. lndemnlty. GMNTEE SHALL DEFEND SAVE, HOLD HARMLESS, AND INDEMNIFY DESCHUTES COUNTYAND
ITS OFFICERS, EMPLOYEES AND AGENTS FROM AND AGAINST ALL CLAIMS, SUITS, ACTIONS, LOSSES,
DAMAGES, LIABILITIES, COSTS AND EXPENSES OF ANY NATURE WHATSOEVER, INCLUDING ATTORNEY
FEES, RESULTING FROM, ARISING OUT OF, OR RETATING TO THE ACTIVITIES OF GMNTEE OR ITS
OFFICERS, EMPLOYEES, SUBCONTRACTORS, OR AGENTS UNDER THIS GMNT AGREEMENT. THIS
SECTION SHALL SURVIVE EXPIRATION OR TERMINATION OF THIS GMNT AGREEMENT.

7. Default; Remedies. ln the event of breach of this Grant Agreemenl the Parties shall have the following remedies:

A. Termination under this Grant Agreement shall be without prejudice to any obligations or liabilities of either Party
already reasonably incurred prior to such termination.

1) Grantee may not incur obligations or liabilities after Grantee receives written notice of termination

Deschutes County / ARPA Grant No. 2023-1 16 Page 3
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2) Additionally, neither Party shall be liable for any indirect, incidental, consequential or special damages under
lhis Grant Agreement or for any damages of any sort arising solely from the termination of this Grant
Agreement in accordance with its terms.

B. lf terminated under this Grant Agreement by the County due to a breach by the Grantee, County may pursue any
remedies available at law or in equity.

1) Such remedies may include, but are not limiled to, termination of this Grant Agreement, return of all or a
portion of this Grant Agreement amount, payment of interest earned on this Grant Agreement amount, and
declaration of ineligibility for the receipt of future granUcontract awards.

C. lf amounts previously paid to Grantee exceed the amount due to Grantee under this Grant Agreement, Grantee
shall repay any excess to County upon demand.

D. Neither County nor Granlee shall be held responsible for delay or default caused by fire, civil unrest, government
declared public health emergency, labor unrest, riot, acts of God, or war where such cause was beyond
reasonable control of County or Grantee, respectively; however, Grantee shall make all reasonable efforts to
remove or eliminate such a cause of delay or default and shall, upon the cessation of the cause, ditigently pursue
performance of its obligations under this Grant Agreement. For any delay in performance as a result of the events
described in this subparagraph, Grantee may be entitled to additional reasonable time for performance that shall
be set forth in an amendment to this Grant Agreement, but only upon County approval.

E. The passage of this Grant Agreement expiration date shall not extinguish or prejudice the County's or Grantee's
right to enforce this Grant Agreement with respect to any default or defect in performance that has not been
cured.

F. County's remedies are cumulative to the extent the remedies are not inconsistent, and County may pursue any
remedy or remedies singly, collectively, successively or in any order whatsoever.

G. Differences between a Grantee and County will be resolved, when possible, at appropriate management levels,
followed by consultalion between governing or operating bodies, if necessary.

8. Termination. All or part of this Grant Agreement may be terminated by mutual consent of both Parties or by either Party
al any time for convenience upon sixty (60) days' notice in writing to the other Party. The County may also terminate all
or part of this Agreement as specified below:

A. This Grant Agreement shall be terminated immediately and no obligations, financial or otherwise, shall be imposed
upon County if funding to the County from Federal or other sources is not obtained or is not continued at levels
sufficient to allow for the underlying grant award. The County will give notice whenever possible.

B. With thirty (30) days'written notice, if Federal or State regulations are modified or changed in such a way that the
subject matter of the underlying grant award is no longer lawful or deemed an allowable use under this Grant
Agreement orARPA.

C. Upon notice of denial, revocation, or non-renewal of any letter of approval, license, insurance, or certificate required
by law or regulation to be held by the Granlee to provide a service under this Grant Agreement.

D. With thirty (30) days'written notice, if Grantee fails to proceed as appropriate with the deemed allowable use(s)
described in this Grant Agreement (or subsequent modificalions to this Grant Agreement) within the time specified
herein, or any extensions thereof.

E. Upon writlen notice, if lhe Grantee fails to proceed with deemed allowable uses on or about the date specified in this
Grant Agreement (or subsequent modifications to this Grant Agreement).

F. Upon written or oral notice, if County has evidence that the Grantee has endangered or is endangering the health
and safety of clients, residents, staff, or lhe public.

G. Failure of the Grantee to comply with the provisions of this Grant Agreement and all applicable Federal, State and
local laws and rules which may be cause fortermination of this Grant Agreement. The circumstances under which
this Grant Agreement may be terminated by either Party under this paragraph may involve major or minor violations.
Major violations include, but are not limited to:

Deschutes Gounty / ARPA Grant No.2023-116 Page 4
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1) Acts or omissions that jeopardize the health, safety, or security of individuals.
2) Misuse of funds.
3) lntentional falsification of records.

H. ln those circumstances where a major violation is substantiated, conlinued performance may be suspended by lhe
County immediately. In all cases involving a majorviolation, a written notice of intent to terminate this Grant
Agreement shall be sent to the Grantee found to be in violation. Prior to termination, the Grantee shall be given a
reasonable opportunity to refute the findings. lf the problem is not corrected within a reasonable time as determined
by County in its sole discretion, this Grant Agreement may be terminated or other remedial actions may be initiated.

l. Minor violations usually involve less than substantial compliance with the general or special conditions of this Grant
Agreement. ln the event of alleged minor violations, written notice shall be given and a reasonable period shall be
allowed to develop a corrective action plan. This plan shalldescribe activities that respond to specific violations and
means by which a permanent change will be made in the procedures or practices that caused the violation. lf these
activities do not occur within the notice period, this Grant Agreement may be terminated. Continued substantial
minor violations lhat threaten adequacy of services may be treated like a major violation.

J. Termination shall be without prejudice to any obligations or liabilities of either Party accrued prior to such
termination.

K. Grantee shall make no expenditures, enter into no contracts, nor encumber funds in its possession or to be
transferred by County, after notice of lermination and later termination as set out above, without prior written
approval from County.

9. Payment on Early Termination. Upon termination pursuant to Paragraph 8, payment shall be made as follows:

A. lf this Grant Agreement terminated because funding from Federal, State, or other sources is not obtained or is not
continued at levels sufficient to allow for purchase of the indicated quantity of services, the County shall pay
Grantee for deemed allowable uses undertaken prior to the termination date if such use was performed in
accordance with the Grant Agreement. Provided however, County shall not be obligated to allow grant funds to be
payable to Grantee for any obligations or liabilities incurred by Grantee after Grantee receives written notice of
termination.

B. lf this Grant Agreement is terminated due to Grantee's failure to perform services in accordance with this Grant
Agreement, County obligations shall be limited to payment for uses/expenditures incurred in accordance with this
Grant Agreement prior to the date of notice of termination, less any damages suffered by the County.

C. lf this Grant Agreement is terminated by the Grantee due to a breach by the Counly, then the County shall pay
the Grantee for use/expenditures incurred prior to lhe termination date if such work was performed in accordance
with the Grant Agreement.

10. Grantee's Tender upon Termlnatlon. Upon receiving a notice of termination of this Grant Agreement, Grantee shall
immediately cease all activities under this Grant Agreement unless County expressly directs othenrise in such notice
of termination.

A. Upon termination of this Grant Agreement, Grantee shall, as applicable, deliver to County all documents,
information, works-in-progress and other properly that are or would be deliverables had this Grant Agreement
been completed.

B. Upon County's request, Grantee shall surrender to anyone County designates, all documents, research, objects
or other tangible things needed to continue the deemed allowable uses.

11. lnsurance. Grantee shall maintain insurance as set forth in Exhibit D, attached hereto.

12. Records Maintenance, Access. Grantee shall maintain all financial records relating to this Grant Agreement in
accordance with generally accepted accounting principles. ln addition, Grantee shall maintain any other records,
books, documents, papers, plans, records of shipments and payments and writings of Grantee, whether in paper,
electronic or other form, that are pertinent to this Grant Agreement, in such a manner as to clearly document
Grantee's performance. All financial records, other records, books, documents, papers, plans, records of shipments
and payments and writings of Grantee whether in paper, electronic or other form, that are pertinent to this Grant

Deschutes Coung / ARPA Grant No. 2023-1 16 Page 5
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Agreement, are colleciively referred to as'Records." Grantee acknowledges and agrees that County and the federal
government and their duly authorized representatives shall have access to all Records to perform examinations and
audits and make excerpts and transcripts. Grantee shall retain and keep accessible all Records for the longest of:

A. Six years following final payment and termination of this Grant Agreement;

B. The period as may be required by applicable law, including the records retention schedules set forth in OAR
Chapter 166;or

C. Until the conclusion of any audit, controversy or litigation arising out of or related to this Grant Agreement.

13. lnformation Prlvacy/Security/Access.

A. lf this Grant Agreement requires or allows Grantee and, when allowed, its subcontracto(s), to have access to or
use of any County computer system or other County lnformation Asset for which County imposes security
requirements, and Grantee or ils subcontracto(s) access to such County lnformation Assets or Network and
lnformation Systems, Grantee shall comply and require all subcontracto(s) to which such access has been
granted to comply with OAR 943-014-0300 through OAR 943-014-0320, including as such rules may be revised
from time to time. For purposes of this Section, 'lnformation Asset" and "Network and lnformation System' have
lhe meaning set forth in OAR 943-014-0305, as such rule may be revised from time to time.

B. lf this Grant Agreement requires or allows Grantee, and when allowed, its subcontracto(s), to have access to or
use any information systems hosted by a third party in order to support the deemed allowable uses identified in
this Grant Agreement, Grantee and any authorized subcontractor(s) access to such systems, Grantee shall
comply and require all subcontracto(s) to which such access has been granted to comply with the provisions of
OAR 943-014-0300 through OAR 943-014-0320 applicable to the client information in the third party system,
including as such rules may be revised from time to time. Grantee will be responsible for its compliance and the
compliance of its subcontracto(s) with any terms applicable to the system, which may be addressed in a separate
agreement.

14. Assignment of Agreement, Successors in lnterest.

A. Grantee shall not assign or transfer its interest in this Grant Agreement without prior written consent of County.
Any such assignment or transfer, if approved in the sole discretion of County, is subject to such conditions and
provisions required by County. No approval by County of any assignment or transfer of interest shall be deemed
to create any obligation of County apart from those set forth in this Grant Agreement.

8. The provisions of this Grant Agreement shall be binding upon and inure to the benefit of the parties, their
respective successors, and permitted assigns

15. Resolution of Disputes. The parties shall attempt in good faith to resolve any dispute arising out of this Grant
Agreement. ln addition, the parties may agree to utilize a jointly selected mediator or arbitrator (for non-binding
arbitration) to resolve the dispute shorl of litigation. This Section shall survive expiration or termination of this Grant
Agreement.

16. No Thlrd Party Beneflclarles.

A. County and Grantee are the only Parties to this Grant Agreemenl and are the only Parties entitled to enforce its
terms.

B. Nothing in this Grant Agreement gives or provides any benefit or right, whether directly, indirectly, or othennrise, to
third persons unless such third persons are individually identified by name in this Grant Agreement and expressly
described as intended beneficiaries of this Grant Agreement.

17. Severablllty. The parties agree that if any term or provision of this Grant Agreement is declared by a court of
competent jurisdiction to be illegal or in conflict with any law, the validity of the remaining terms and provisions shall
not be affected, and the rights and obligations of the parlies shall be construed and enforced as if the Grant
Agreement did not contain the particular term or provision held to be invalid. This Section shall survive expiration or
termination of this Grant Agreement.
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18. Notlce. Except as othenrise expressly provided in this Grant Agreement, any communications between the parties
hereto or notices to be given hereunder shall be given in writing by personal delivery, e-mail, or mailing the same,
postage prepaid to Grantee or County at lhe address or number set forth in this Grant Agreement, or to such other
addresses as either party may indicate pursuant to this Section. Any communication or notice so addressed and
mailed by regular mail shall be deemed received and effective five days after the date of mailing. Any communicalion
or notice delivered by e-mail shall be deemed received and effective five (5) days after the date of e-mailing. Any
communication or notice given by personal delivery shall be deemed effective when actually delivered to the
addressee.

To Grantee: To Countv:

Joe O'Neill Attn:ARPA Coordinator
lnterim Citv Manaoer. Citv of Sislers Deschutes Countv Finance Deoarlment
520 E. Cascade Avenue. PO Box 39 1300 NWWallStreet
Sisters. OR 97759 Bend. Oreoon 97703
Phone: 541-549-6022 Phone: 541-388-6538
Email: ioneill@ci. sisters.or. us Email: laura.skundrick@deschutes.orq

This Seclion shall survive expiration or termination of this Grant Agreement.

19. Headings. The headings and captions to sections of this Grant Agreement have been inserted for identification and
reference purposes only and shall not be used to construe the meaning or to interpret this Grant Agreement.

20. Amendments; Walver; Gonsent. County may amend this Grant Agreement to the extent provided herein, the
solicitation document, if any from which this Grant Agreement arose, and to the extent permitted by applicable
stalutes and administrative rules. No amendment, waiver, or other consent under this Grant Agreement shall bind
either party unless it is in writing and signed by both parties. Such amendment, waiver, or consent shall be effective
only in the specific instance and for the specific purpose given. The failure of either party to enforce any provision of
this Grant Agreement shall not constitute a waiver by that party of lhat or any other provision. This Section shall
survive the expiration or termination of this Grant Agreement,

21. Merger Clause. This Grant Agreement conslitutes the entire agreement between the parties on the subject matter
hereof. There are no understandings, agreements, or representations, oral or written, not specified herein, regarding
this Grant Agreement.
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DESCHUTES COUNTY / ARPA GRANT

EXHIBIT A: PROGRAM , USES

Expanding Affordable Housing in
Deschutes County

The Clty's overarchlng request is continued partnership worklng together - including with the state and

federal governments - to support those wanting resources and permanent housing in Sisters Country.

The city has prioritized supporting affordable housing in Sisters. A City Council goal for fiscal year

2022/23 is to identify land and development partner(s) for a future multi-family affordable housing
rental project.

Several funding sources have been identified to support the project, including 5500,000 of American
Rescue Plan Act (ARPAlfunds reserved by Deschutes County for a multi-family, affordable rental housing
project in Sisters.

A site and development partner have been identified. ln August of 2022, the City issued a Request for
Proposals (RFP) for use of the funds for affordable housing. The city received one proposal - from NW
Housing Alternatives (NHA).

NHA proposes a 4O-unit apartment building including one-, two-and three-bedroom units with one
manage/s unit and amenities, such as a community space and outdoor play area on a portion of a vacant
lot at 322 North Trinitv Wav in Sisters currently owned by the lnternational Church of the Foursquare
Gospel (Wellhouse Church). Units will be designed for individuals, couples, families and seniors.
Units will be targeted at households making 65% of the Area Median lncome (AMl) or less. Affordable
apartments at this income level allow NHA to access federal and state funding sources. With some
grants/tax credits, there may be the ability to "income average," which could allow some units to be up
lo 8oo/o of the AMl, but the project must be balanced with lower AMI units to average 55% AMI or below.
Founded in 1982, NHA is now a leading not-for profit developer of affordable and workforce housing
throughout Oregon. Their mission is to create individual opportunity through housing. To that end, NHA

develops, builds, and asset manages rental housing designed for Oregonians in diverse populations
including families, workforce, seniors, veterans, and individuals experiencing disabilities. Their statewide
housing portfolio represents a significant percentage of Oregon's overall affordable housing
infrastructure.
Per direction from City Council, the City has begun negotiating grant agreements and deed restrictions
with NHA. The grant agreement will be subject to approval of the City Council.

lf successful with the grant agreement and disbursement of ARPA funds, NHA will still have to secure
larger funding for the project, through state and federal sources. This may take several funding cycles to
be successful and will have to negotiate purchase of the property from the current owner.

o

a

a

a

a

a

a

a
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DESCHUTES COUNTY / ARPA GRANT

EXHIBIT B: FUNDING

1. Funding. County shall provide funding to Grantee as follows:

A. The County will fund Grantee as a subaward of the Coronavirus State and Local Fiscal Recovery Funds
(CSLFRF) in accordance with 2 CFR Part 200 and the U.S. Department of the Treasury guidance for Coronavirus
State and Local Fiscal Recovery Funds, CFDA # 21.027: Furthermore, the County will adhere to the U.S.
Department of the Treasury guidance, and may require information of the Grantees including but not limited to
that found within the CSLFRF Compliance and Reporting Guidance found at:
httos://home.treasurv.qov/svstem/files/136/5LFRF-Compliance-and-Reoortino-Guidance.odf

B. Grantees whose total award is equalto or greater than $50,000 are subject to subrecipient monitoring pursuant to
2 CFR SS 200.330 through 200332 by the County.

C. Grantees who are not subject to subrecipient monitoring pursuant to 2 CFR SS 200.330 through 200.332 will be
awarded funds as a lump sum payment. Grantees not subject to subrecipient monitoring by the County may be
required, upon request, to submit quarterly reports to the County in the aggregate, with regards to obligations and
expenditures with CSLFRF funds, as well as additional information ensuring the eligible usage of CSLFRF funds.

D. Granlees who are subject to subrecipient monitoring pursuant to 2 CFR SS 200.330 through 200.332 by the
County will complete a fiscal monitoring assessment questionnaire provided by the County. The fiscal monitoring
assessment questionnaire is separate from this contract and the answers provided by the Grantee to this
questionnaire must be accurate to the best of their ability and be attested to by the appropriate Grantee authority.
The County will evaluate the Grantee's risk of noncompliance based on the attested answers to the fiscal
monitoring assessment questionnaire. The Grantees evaluated risk levelwill determine the initialfund award
payment type and the County's degree of subrecipient monitoring to ensure CSLFRF use compliance. To ensure
compliance, the County will conduct ongoing validations of risk assessment throughout the life of the award for
Grantee's subject to subrecipient monitoring. As the pass-through entity of CSLFRF responsible for subrecipient
monitoring and lhe compliance of CSLFRF use, the County has the authority, in general, including but not limited
to:

1. Reviewing Grantee financial statements, business, and performance reporls.

2. Reviewing Grantee records, invoices, payroll, supporting documentation, and other periinent financial
documents as necessary to ensure compliance.

3. Performing on-site reviews of the Grantees program operations.

4. Requiring Grantee payments as reimbursemenls rather than advance payments.

5. Withholding authority to proceed to the next phase until receipt of evidence of acceptable
performance within a given period of performance.

6. Requiring additional, more detailed financial reports from the Grantee.

7, Requiring additional project monitoring.

8. Requiring the non-Federal Grantee to oblain technical or management assistance.

L Establishing additional prior approvals and internal controls for the Grantee

10. Any additional requirements that the County imposes on the Grantee in order for the County to meet
its own responsibility to the U.S. Department of the Treasury.

E. Should Grantee demonstrate noncompliance the County can take enforcement action against the Grantee,
including and not limited to:

1, Temporarily withholding cash payments pending correction of the deficiency by the Grantee or more
severe enforcement action by the County.

2. Disallow (deny both use of funds and any applicable matching credit for) all or part of the cost of the
activity or action not in compliance.
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3. Wholly or partly suspend or terminate the CSLFRF award.
4. Recommend suspension or debarment proceedings as authorized under 2 CFR part 180 to be

initiated by a Federalawarding agency.
5. Withhold furiher awards for the project or program.
6. Take other remedies that may be legally available.

F. Notwithstanding any other payment provision of this Grant Agreement, should Grantee fail to submit required reports
when due, or fail to perform or document the employment of funding for the deemed allowable uses; County may
immediately withhold payments under this Granl Agreement or reject part or all of Grantee's request for funds.

G. lf the federal government disallows or requests repayment for any funds paid under this Grant Agreement due to
Grantee's acts or omissions, Grantee shall make payment to County of the amount the federal government disallows
or requests repayment.

2. The Maxlmum Fundlng Award.

A. The maximum funding award under this Grant Agreement is $500,000.

B. Grantee shall not submit request for funds / invoices for, and County shall not pay for any sum in excess of the
maximum funding award amount set forth above.

1) County may have need to amend maximum funding award through amendment of this Grant Agreement. lf
this maximum funding award amount is decreased or increased by amendment of this Grant Agreement, lhe
amendment shall be fully effective before Grantee undertakes operations or proceeds with deemed allowable
uses subject to the amendment.

2l Notwithstanding any other funding provision of this Grant Agreement, should Grantee fail to submit required
reports, itemized receipts or documentation as outlined in this Grant Agreement or as required by the federal
government as a condition of ARPA funding, or fail to perform or document the performance of awarded
project / uses; County shall immediately withhold funding under this Grant Agreement or reject part or the
Grantee's entire request for funding.

3) ln the event thal a statutorily required license or insurance is suspended or not extended, County's obligation
to provide funding for uses / operations rendered without the necessary license or insurance will cease as of
the date of expiration or suspension of license and/or insurance.
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DESCHUTES COUNTY / ARPA GRANT

EXHIBIT C: INSURANCE REQUIREMENTS

Grantee shall obtain at Grantee's expense the insurance specified in this Exhibit C prior to proceeding under this Grant
Agreement and shall maintain it in full force and at its own expense throughout the duration of this Grant Agreement, as
required by any extended reporling period or tail coverage requirements, and allwarranty periods that apply. Grantee
shall obtain the following insurance from insurance companies or entities that are authorized to transact the business of
insurance and issue coverage in the Slate of Oregon and that are acceptable to the County. Coverage shall be primary
and non-contributory with any other insurance and self-insurance, with the exception of Professional Liability and
Workers' Compensation. Grantee shall pay for all deductibles, self-insured retention and self-insurance, if any.

1. WORKERS' COMPENSATION & EMPLOYERS' LIABILITY

All employers, including Grantee, that employ subject workers, as defined in ORS 656.027, shall comply with ORS
656.017 and provide workers'compensalion insurance coverage for those workers, unless they meet the requirement
for an exemption under ORS 656.126(2), (Exemption Cerlificate Exhibit D). As applicable, Grantee shall require and
ensure that each of its subcontractors complies with lhese requirements. lf Grantee is a subject employer, as defined
in ORS 656.023, Grantee shallalso obtain employers'liability insurance coverage with limits not less than $500,000
each accident. lf Grantee is an ernployer subject to any other state's workers'compensation law, Grantee shall
provide workers'compensation insurance coverage for its employees as required by applicable workers'
compensation laws including employers' liability insurance coverage with limits not less than $500,000 and shall
reguire and ensure that each of its out-of-state subcontractors complies with these requirements.

2. COMMERCIAL GENERAL LIABILITY:

n nequlreO % nArequired

Commercial General Liability lnsurance covering bodily injury and properly damage in a form and with coverage that
are satisfactory to the County. This insurance shall include personal and advertising iniury liability, products and
completed operations, contractual liability coverage for the indemnity provided under this Grant Agreement, and have
no limitation of coverage to designated premises, project or operation. Coverage shall be written on an occurrence
basis in an amount of not less than $1,000,000 per occurrence. Annual aggregate limit shall not be less than
s2,000,000.

3. PROFESSIONAL LIABILITY:

I RequtreO % Xotrequired

PROFESSIONAL LIABILITY. Professional Liability lnsurance covering any damages caused by an error, omission, or
negligent act related to the services to be provided under this Grant Agreement, with limits not less lhan the
$2,000,000 per occurrence. Annual aggregate limit shall not be less than $4,000,000.

4. AUTOMOBILE LIABILITY INSURANCE:

n Requlrec % norrequired

Automobile Liability lnsurance covering Grantee's business use including coverage for all owned, non-owned, or hired
vehicles with a combined single limit of not less than $1,000,000 for bodily injury and property damage. This
coverage may be written in combination with the Commercial General Liability lnsurance (with separate limits for
CommercialGeneral Liability and Automobile Liability). Use of personalautomobile liability insurance coverage may
be acceptable if evidence that the policy includes a business use endorsement is provided.

5. ADDITIONAL INSURED:

All liability insurance, except for Workers' Compensation, Professional Liability, and Network Security and Privacy
Liability (if applicable), required under this Grant Agreement must include an additional insured endorsement
specifying Deschutes County, its officers, employees and agents as Additional lnsureds, including additional insured
status with respect to liability arising out of ongoing operations and completed operations, but only with respect to
Grantee's activities to be performed under this Grant Agreement. Coverage shall be primary and non-contributory
with any other insurance and self-insurance. The Additional lnsured endorssment with respect to liability arising out of
your ongoing operations must be on ISO Form CG 20 10 07 04 or equivalent and the Additional lnsured endorsemenl
with respect to completed operations must be on ISO form CG 20 37 07 04 or equivalent.
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6. WAIVER OF SUBROGATION:

Grantee shall waive rights of subrogation which Grantee or any insurer of Grantee may acquire against the County by
virtue of the payment of any loss. Grantee will obtain any endorsement lhat may be necessary to affect this waiver of
subrogation, but this provision applies regardless of whether or not the County has received a waiver of subrogation
endorsement from the Grantee or the Grantee's insurer(s).

7. TAIL GOVERAGE:

lf any of the required insurance is on a claims made basis and does not include an extended reporting period of at
least twenty-four (24) months, Grantee shall maintain either tail coverage or continuous claims made liability
coverage, provided the effective date of the continuous claims made coverage is on or before the effective date of this
Grant Agreement, for a minimum of twenty-four (24) months following the later of (i) Grantee's completion of the uses
/ project funding by this Grant Agreement, or, (ii) County or Grantee terminalion of this Grant Agreement, or, iii) the
expiration of all warranty periods (if applicable) provided under this Grant Agreement.

8. CERTTFTCATE(S)AND PROOF OF TNSURANGE:

Grantee shall provide to County Certificale(s) of lnsurance for all required insurance before County willfund this Grant
Agreement. The Certificate(s) shall list Deschutes County, 1300 NW Wall Street, Bend, OR 97703 as a Certificate
holder. The Certificate(s) shall also include all required endorsements or copies of the applicable policy language
effecting coverage required by this Grant Agreement. lf excess/umbrella insurance is used lo meet the minimum
insurance requirement, the Certificate of lnsurance must include a list of all policies that fall under the
excess/umbrella insurance. As proof of insurance County has the right to request copies of insurance policies and
endorsements relating to the insurance requirements in this Grant Agreement.

9. NOTICE OF CHANGE OR CANCELLATION:

The Grantee or its insurer must provide at least thirty (30) days' written notice to County before cancellation of,
material change to, potential exhauslion of aggregate limits of, or non-renewal of the required insurance coverage(s).

10. INSURANCE REQUIREMENT REVIEW:

Grantee agrees to periodic review of insurance requirements by County under this Grant Agreement and to provide
updated requirements as mutually agreed upon by Grantee and County.

11. COUNTYACCEPTANCE:

All insurance providers are subject to County acceptance. lf requested by County, Grantee shall provide complete
copies of insurance policies, endorsemenls, self-insurance documents and related insurance documents to Counly's
representatives responsible for verification of the insurance coverages required under this Exhibit C.

COUNTY RISK MANAGEMENT

Slgnature:

Emall:

Title:

Date:

&'aena**
,or' b-"0n
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OESCHUTES COUNTY 
' 
ARPA GRANT

EXHIBIT D: WORKER'S COMPENSATION EXEMPTION CERTIFICATION

(To be used only if Grantee claims to be exempl from Workers' Compensalion coverage requirements)

Grantee is exempt from the requirement to obtain workers' compensalion insurance under ORS Chapter 656 for the following
reason (check the appropriate box):

E NOT APPLICABLE
r Grantee is providing Workers' Compensation cerlificale.

fl soue PRoPRTEToR
r Grantee is a sole proprietor, and
o Grantee has no employees, 4gl. Grantee shall not hire employees to perform this contracl.

! CONPONATION. FOR PROFIT
o Grantee's business is incorporated, 49[r All employees of the corporation are oflicers and directors and have a substantial ownership interest' in the

corporation, gng[
o The oflicers and directors shall perform all work. Grantee shall not hire other employees to perform lhis conlract.

E CORPORATION . NoNPRoFIT
o Granlee's business is incorporated as a nonprofit corporation, 4glr Grantee has no employees; all work is performed by volunteers, gqgl
o Granlee shall not hire employees lo perform lhis contracl.

f] PARTNERSHIP
o Grantee is a partnership, and
r Grantee has no employees, gggl
o All work shall be performed by the partners; Granlee shall not hire employees to perform lhis contract, 4glr Grantee is not engaged in work performed in direct connection with lhe construclion, alteralion, repair,

improvement, moving or demolition of an improvement to real property or appurtenances therelo.

E UMrrED UABILITY CoMPANY
. Grantee is a limited liability company, 4glo Grantee has no employees, 4glo All work shall be performed by the members; Grantee shall not hire employees to perform this contract, 49!. lf Grantee has more lhan one member, Granlee is not engaged in work pedormed in direct connection wilh the

conslruclion, alleration, repair, improvement, moving or demolition of an improvement to real property or
appurlenances thereto.

'NOTE: Under OAR 436-050-050 a shareholder has a "substantial ownership" interest if lhe shareholder owns 10% of the
corporation or, if less than 10olo is owned, the shareholder has ownership lhat is at least equal to or greater than the average
percenlage of ownership of all shareholders.

"NOTE: Under certain circumstances partnerships and limited liability companies can claim an exemption even when
performing conslruction work. The requirements for this exemption are complicated. Consult wilh County Counsel before an
exemption reguest is accepted from a contraclor who shall perform construction work.

CITY OF SISTERS

Slgnature:

Email:

Title:

Date: z,/za/zaz t
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DESCHUTES COUNTY/ ARPA GRANT

EXHIBIT E: CONFIDENTIALITY AGREEMENT

1, INTRODUCTION

This Confidentiality (the "Agreement") is entered into as of 1110112021 by and between City of Sisters ("Grantee")
and Deschutes County, a political subdivision of the State of Oregon ('Covered Entity'').

WHEREAS, in connection with the performance of the Services, Grantee may receive from the County or
otherwise have access to certain information that is required to be kept confidential in accordance with the Health
Insurance Portability and Accountability Act of 1996 and regulations promulgated thereunder, as may be amended from
time to time (collectively, 'H|PAA"); and

WHEREAS, as a part of the American Recovery and Reinvestment Acl, the federal Health lnformation
Technology for Economic and Clinical Health Act (the'HITECH Act") was signed inlo law, imposing certain
security obligations on Covered Entities in addition to the obligations created by the Privacy Standards and
Standards; and

privacy and
Security

WHEREAS, the HITECH Act revises many of the requirements of the Privacy Standards and Security Standards
concerning the confidentiality of Protected Health lnformation (PHl) and Electronic Protected Health lnformation (EPHI),
including extending certain HIPAA and HITECH Act requirements directly to business associates; and

WHEREAS, the HITECH Act requires lhat certain of its provisions be included in agreements, and that certain
requirements of the Privacy Standards be imposed contractually upon Covered Entities as well as parties in privity;

Therefore, in consideration of the foregoing premises and the mutual covenants and conditions set forth below
and in this Confidentiality Agreement between Granlee and County for Grantee's provision of deemed allowable uses,
intending to be legally bound, agree as follows.

2. DEFINITIONS

A. Disc/osure means the release, transfer, provision of access to, or divulging in any other manner, of PHl, outside
Grantee's organization, i.e., to anyone other than its employees who have a need to know or have access to the
PHI.

B. Electronic Protected Health lnformation or"EPH| means protected health information (as defined below) that is
transmitted, stored, or maintained by use of any eleclronic media. For purposes of this definition, 'electronic
media" includes, but is not limited to, memory devices in computers (hard drives); removable/transportable digital
memory media (such as magnetic tape or disk, removable drive, optical disk, or digital memory card); the internet;
the extranet; leased lines; dial-up lines; private networks; or e-mail.

C. Health Care Componenl means a Deschutes County department, office or division, that regularly provides
healthcare services or that regularly creates, accesses, uses or mainlains PHl, and that Deschutes County has
designated as a HIPAA-covered component of the County.

D. Protected Health lnformation or "PHl' means information lransmitted by or maintained in any form or medium,
including demographic information collected from an individual, that (a) relates lo the past, present, or future
physical or mental health or condition of an individual; the provision of health care to an individual, or the past,
present, or future payment for the provision of health care to an individual; (b) individually identifies the individual
or, with respect to which, there is a reasonable basis for believing that the information can be used to identify the
individual; and (c) is received by Grantee from or on behalf of County, or is created by Grantee, or is made
accessible to Grantee by County.

E. Secretary means the Secretary of the United States Department of Health and Human Services or any other
officer or employee of the Department of Health and Human Services to whom the authority involved has been
delegated.

F. Servlbes means the CBO Services provided by Grantee and identified in the Grant Agreement to which this
Exhibit E is attached.
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G. Use (whether capitalized or nol and including the other forms of the word) means, with respect to PHl, the
sharing, employment, application, utilization, transmission, examination, or analysis of such information to, from or
within G rantee's organization.

3. AGREEMENT. Grantee shall:

A. not use PHI except as necessary to provide the Services.

B. not disclose PHI to any third party and/or external clienUpalient and associated health care provider(s) without
County's prior written consent.

C. not use or disclose PHI except as required by law.

D. implement appropriate safeguards to prevent unauthorized use or disclosure of PHl.

E. comply with Subpart C of 45 CFR Part 164 with respect to eleclronic protected health information, to prevent use
or disclosure of EPHI other than as provided for by this Confidentiality Agreement.

F. mitigate, as much as possible, any harmful effect of which it is aware of any use or disclosure of PHI in violation of
this Confidentiality Agreement.

G. promplly report to County any use or disclosure of PHI not permitted by this Confidentiality Agreement of which
Grantee becomes aware.

H. make its internal practices, books, and records (including the pertinent provisions of this Confidentiality
Agreement) relating to the use and disclosure of PHl, available to the Secretary for the purposes of determining
Countt's compliance with HIPM.

l. return to County, or destroy, any PHI of County still in Grantee's possession upon conclusion or termination of the
underlying Grant Agreement.

J. ensure that any subcontractors that create, receive, maintain, or transmit PHI on behalf of the Grantee agree to
the same restrictions, conditions, and requirements that apply to the Grantee with respect to security and privacy
of such information.

K. make PHI available to County as necessary to satisfy County's obligation with respect to individuals'requests for
copies of their PHl, as well as make available PHI for amendments (and incorporate any amendments, if required)
and accountings.

L. make any amendment(s) to PHI in a designated record set as directed or agreed to by the County pursuant to 45
CFR 164.526, or take other measures as necessary to satisfy County's obligations under 45 CFR 164.526.

M. to the extent lhe Grantee is to carry out one or more of County's obligation(s) under Subpart E of 45 CFR Part
'164, comply with the requirements of Subpart E that apply to the County in the performance of such obligation(s)

N. lf Grantee (a) becomes legally compelled by law, process, or order of any court or governmental agency to
disclose PHl, or (b) receives a request from the Secretary to inspect Grantee's books and records relating to the
use and disclosure of PHl, Grantee, to the extent it is not legally prohibited from so doing, shall promptly notify
County and cooperate with County in connection wilh any reasonable and appropriate action County deems
necessary with respect to such PHl.

O. lf any part of Grantee's performance of business functions involves creating, receiving, storing, maintaining, or
transmitting EPHI:

i. implement administrative, physical, and technical safeguards that reasonably and appropriately protect the
confidentiality, integrity, and availability of EPHI that it creates, receives, stores, maintains, or transmits on
behalf of County, in accordance with the requirements of 45 CFR Part 160 and Part '164, Subparts A and C;
and

ii. report to County any security incident relating to the EPHI that Grantee maintains for County.
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4. HTPAADATA BREACH NOTTF|CATTO.N AND MtTtGATtON

A. Grantee agrees to implement reasonable systems for the discovery and prompt reporting of any'breach" of
"unsecured PHl" as those terms are defined by 45 C,F.R. 5164.402 (hereinafter a "HIPAA Breach'). The parties
acknowledge and agree that 45 C.F.R. 5164.404, as described below in this Section, governs the determination
of the date of a HIPM Breach. Grantee will, following the discovery of a HIPAA Breach, notify County
immediately and in no event later than seven business days after Grantee discovers such HIPAA Breach, unless
Grantee is prevented from doing so by 45 C.F.R. 5164.412 concerning law enforcement investigations.

B. For purposes of reporting a HIPM Breach to County, the discovery of a HIPAA Breach shall occur as of the first
day on which such HIPAA Breach is known to the Grantee or, by exercising reasonable diligence, would have
been known to the Grantee. Grantee will be considered to have had knowledge of a HIPM Breach if the HIPAA
Breach is known, or by exercising reasonable diligence would have been known, to any person (other than the
person committing the HIPAA Breach) who is an employee, officer or other agent of the Grantee. No later than
seven (7) business days following a HIPAA Breach, Grantee shall provide County with sufficient information to
permit County to comply with the HIPM Breach notification requirements set forth at 45 C.F.R. 5164.400, ef seg.

C. Specifically, if the following information is known to (or can be reasonably obtained by) Grantee, Grantee will
provide County with: (i) contact information for individuals who were or who may have been impacted by the
HIPAA Breach; (ii) a brief description of the circumstances of the HIPM Breach, including its date and the date of
discovery; (iii) a description of the types of unsecured PHI involved in the HIPAA Breach; (iv) a brief description of
what the Grantee has done or is doing to investigate the HIPM Breach, mitigate harm to the individual impacted
by the HIPM Breach, and protect against future HIPAA Breaches; and (v) a liaison (with contact information) so
that Grantee may conduct furlher investigation concerning the HIPM Breach. Following a HIPAA Breach,
Grantee will have a continuing duty to inform County of new information learned by Grantee regarding the HIPAA
Breach, including but not limited to the information described herein.

D. Data Breach Notification and Mitigation Under Other Laws. ln addition to the requirements above, Grantee
agrees to implement reasonable systems for the discovery and prompt reporting of any breach of individually
identifiable information (including but not limited to PHl, and referred to hereinafter as'lndividually ldentifiable
lnformation") lhat, if misused, disclosed, lost or stolen, Grantee believes would trigger an obligation under one or
more State data breach notification laws (each a "State Breach') to notify the individuals who are the subject of
the information.

E. Breach lndemnification. Grantee shall indemnify, defend and hold County harmless from and against any and all
actual losses, liabilities, damages, costs and expenses (collectively, "lnformation Disclosure Claims") arising
directly from (i) the use or disclosure of lndividually ldentifiable lnformation (including PHI) in violation of the lerms
of this Agreement or applicable law, and (ii) any HIPAA Breach of unsecured PHI and/or any State Breach of
lndividually ldentifiable lnformation. Grantee will assume the defense of any lnformation Disclosure Claim;
County may participate, at its expense, in the defense of such lnformation Disclosure Claim. Grantee shall not
take any final action with respect to any lnformation Disclosure Claim without the prior written consent of County.

5. OTHER PROVISIONS

A. A breach under this Confidentiality Agreement shall be deemed to be a material default in Grantee's associated
Grant agreement with Deschutes County.

B. Grantee authorizes termination of the associated Grant Agreement by County if County determines Grantee has
violated a material term of this Confidentiality Agreement.

C. Upon conclusion or termination of the uses / project, Grantee shall promptly return or destroy all PHI that Grantee
maintains in any form and retain no copies of such information. lf the return or destruction of such PHI is not
feasible, the obligations under this Confidentiality Agreement shall continue in effect for so long as Grantee
retains such information, and any further use or disclosure of such PHI shall be limited to those purposes that
make the return or destruction of the PHI infeasible.

D. To the extent there are any inconsistencies between this Confidentiality Agreement and the terms of any other
agreement, either written or oral, between County and Grantee, the terms of this Confidentiality Agreement shall
prevail.

E. Contact lnformation in the event of HIPAA Data Breach or Termination.
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1) Except as othenrise expressly provided in this Confidentiality Agreement, any communications belween the
Parties hereto or notices to be given hereunder shallbe given in writing, to Covered Entity or Business
Associate at the address or number set forth below or to such other addresses or numbers as either Parly
may hereafter indicate in writing. Delivery may be by personal delivery, electronic mail, facsimile, or mailing
the same, postage prepaid.

2) Any communication or notice by personal delivery shall be deemed delivered when actually given to the
designated person or representative.

3) Any communication or notice mailed shall be deemed delivered five (5) days after mailing. Any notice undei
lhis Agreement shall be mailed by first class postage or delivered as follows:

To Covered Enlitv: To Grantee:

Attn: ARPA Coordinator Joe O'Neill
Deschutes Countv Finance Deot. lnterim City Manaqer, Citv of Sisters
1300 NWWallStreet 520 E. Cascade Ave., PO Box 39
Bend, Oregon 97703 Sisters. OR 97759
Phone: 541 -388-6538 Phone: 541-549-6022
Email: dan.emerson@deschules.oro Email: ioneill@ci.sisters.or.us

lN WITNESS WHEREOF, the Parties hereto have caused this Confidentiality Agreement to be executed, either as
individuals, or by their officers, thereunto duly authorized.

CITY OF SISTERS

Slgnature

Emall:

Tltle:

Date:

Slgnature

Emall:

Tltle:

Dato:

UTES

I

,OU
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DESCHUTES COUNTY / ARPA GRANT

EXHIBIT F: FEDERAL TERMS AND CONDITIONS

1. BACKGROUNDANDGOALS

On March 11,2021, in response to the ongoing public health COVID-19 pandemic, Congress approved the American
Rescue Plan Act (ARPA) which provides State and local governments with financial resources to address the COVID-
19 public health emergency and its economic impacts.

ARPA identifies 'eligible uses" for ARPA funds. lncluded are: (a) support public health response, (b) replace public
sector revenue loss, (c) investments in water and sewer infrastructure, (d) address negative economic impact to
workers, families, small businesses, impacted industries and the public sector, (e) investments in broadband
infrastructure, (f) address systemic public health and economic challenges that contribute to inequal impacts due to
the pandemic, and (g) premium pay for essential workers bearing the greatest health risks due to service in critical
infrastructure sectors.

Federal Funding lnformation for Subrecipients As Required

By 2 CFR 200.331(a)t

1. Federal Award ldentilicatlon
(il Subrecipient Name:

(ii) Subrecipient DUNS fl

(iiil Federal Award ldentification Number (FAIN) SLFRP1796

(ivl Federal Award Date: March 3, 2021 through December 31,2026
(v) Subaward Period of Performance (Start & End Date): December t,2021 to December 3I,2024
(vi) Federal Funding Obligation

a) Total Amount of Federal Funds Obligated by this Agreement:

a.1)

a.2l

a,3)

a,4)

b) Total Amount of Federal Funds Obligated to Subrecipient by Pass-

Through Entity (PTE), including this agreement:
c) Total Amount of Federal Award committed to Subrecipient by PTE

Ssoo,ooo

s500,000
t

s500,000

(viil Federal Award Project Description:
Coronavirus State and Local Fiscal Recovery

Funds - (CSIFRF)

(viiil ldentity the following:

a) Federalawardingagency

b) Pass-Through Entity

c) Contact info for awarding otficlal

US Department of Treasury

Deschutes County

lau ra.skundrick@deschutes.ors

(lxl ldentity Program lnformation

a) Catalog of Federal Domestic Assistance (CFDA) S:

b) ProgramName:

c) ls the award Research & Development? (Yes/No)

d) lndirect Cost Rate for Federal award:

21.027

American Rescue Plan

No

2. Subreciplent lndirect Cost Rate

lndirect cost rate passed through to subrecipient:

3. Additional Requirements or Comments (if anyl
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ldentify in this section odditionol conditions concerning closeout of oword or required finonciol/performonce repofts or ony
other comments regording the federoloword. lf no additional informotion is necessory, pleose delete this section or mork
N/A.

rsubrecipient 
will comply with Federal statutes, re8ulations and terms and conditions of the Federal award in accordance with 2 CFR 200.331

laX2l. Subrecipient will permit the pass-through entity and auditors to have access to subrecipient's records and financial statements as

lecessary for the PTE to meet reguirements of 2 CFR 200,331 (a)(5). Subrecipient will also permit the pass-through entity to have access to
;ubrecipient's records for monitoring the activities of the subrecipient, as necessary to ensure that the subaward is used for the authorized
,urposes. Such monitorlng wlll lnclude reviewing the financlal and performance reports requlred by the pass-through entity as well as
iollowing up and ensuring the subrecipient takes timely and appropriate action on all deficiencies pertaining to the Federal award provided to
the subreciplent in order to meet the requlrements of 2 CFR 200.331(d).

2. PROJECT ACTIVITIES, SCHEDULE, AND BUDGET

The project uses are described in Exhibit A: Direct and indirect adminislrative costs are allowed pursuant to the State
and Local Fiscal Recovery Funds Compliance and Reporting Guidance, referenced here:
hftos://home.treasurv.qov/svstemffiles/136/SLFRF-Comoliance-and-Reporting-Guidance.odf. Any programs charging
administrative costs must be able to establish a direct connection between the administrative cost and COVID-19
related expenses. Any direct administrative costs charged to this ARPA Grant must nol be covered by a program's
indirect cost rale.

ARPA funds may be used for response(s) to COVID-I9 and associated economic impacts that were incurred from
March 3, 2021, onward, and must be obligated by no later than December 3'1,2024.

Grantee must return to County upon closeout any grant funds that remain unexpended or committed for payment on
December 31,2026. These unexpended funds must be returned no later than January 15,2027.

3. Guidelines and Answers to FAQs

Grantee will expend grant funding in accordance with criteria and guidance established and updated by US Treasury.
The links below may be useful:

httos://home.treasury.qov/svstemfiles/1 36/5LFRPFAQ.odf

httos://www.wh ite house. gov/american-rescue-olan/

httos://home.lreasurv.oov/news/featured-stories/fact-sheet{he-american-rescue-olan-will-deliver-immediate-
econom ic-relief-to-fam ilies

httos://www. oom. oov/oolicy-data-oversio hUoav-leave/a roal

httos://www.conoress.qov/bill/1 1 7th-conoress/house-bilU1 31 9

httos://www.irs.qov/newsroom/tax-credits-for-oaid-leave-under-the-american-rescue-olan-act-of-2021-for-leave-after-
march-31-2021

https://www.federalreoister.oov/documents/2021l05/26/2021-11155/notice-of-funds-availability-american-rescue-olan-
act-of-202 1 -section-l 005joan-pavment-arpa

4. REPORTING REQUIREMENTS

Grantee must submit quarterly financial reports to County,

5. DISBURSEMENT PROVISIONS

County will endeavor to disburse the Grant Funds promptly after receipt of signed Grant Agreement.
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6. FEDERAL FUNDS

County's funding to Grantee under this Grant Agreement will be paid in whole or in part by funds received from the
United States Federal Government. Grantee, by signing this Grant Agreement, certifies neither it nor its employees,
contractors, subcontractors or subrecipients who will undertake the funded uses / project are currently employed by
an agency or deparlment of the federal government.

7, FEDERAL PROVISIONS

The use of allfederalfunds paid under this Grant Agreement are subject to all applicable federal regulations, including
but not necessarily limited to the provisions identified below.

Grantee must ensure that any furlher distribution or payment of the federal funds paid under this Grant Agreement by
means of any contract, subgrant, or other agreement between Grantee and another party for the performance of any
of the activities of this Grant Agreement, includes the requirement that such funds may be used solely in a manner
that complies with the provisions of this Grant Agreement.

Grantee must include and incorporate the provisions identified below in allcontracts and subgrants that may use, in
whole or in part, the funds provided by this Grant Agreement.

Grantee must comply, and ensure the compliance by subcontractors or subrecipients, with 41 U.S.C. 4712,Program
for Enhancement of Employee Whistleblower Protection. Grantee must inform subrecipients, contractors and
employees, in writing, in the predominant language of the workforce, of the employee whistleblower rights and
protections under 41 USC S 4712.

ln accordance with U.S. Treasury guidance - Grantee is subject to the following provisions, as applicable:

For purposes of these provisions, the following definitions apply:
"Contract" means this Grant Agreement or any contract or subgrant funded by this Grant Agreement.
"Contractor" and "Subreciplent" and "Non.Federal entlty" mean Grantee or Grantee's contractors or
subrecipients, if any.

(A) 2 CFR 5200.303 lnternal Controls

(B) 2 CFR SS 200.330 through 200.332 Subrecipient Monitoring and Management

(C) Subpart F - Audit Requirements of 2 CFR 55200.500 through 200.521

l. Grantee must comply, and require any subcontractor to comply, with applicable audit requirements and
responsibilities set forlh in this Grant Agreement and applicable state or federal law.

ii. lf Grantee receives federal awards in excess of $750,000 in a fiscal year, Grantee is subject to audit
conducted in accordance with the provisions of 2 CFR part 200, subparl F. Copies of all audits must be
submilted to County within thirty (30) days of completion.

lli. Grantee must save, protect and hold harmless the County from the cost of any audits or special investigations
performed by the federal government with respect to the funds expended under this Grant Agreement.
Grantee acknowledges and agrees thal any audit costs incurred by Grantee as a result of allegations of fraud,
wasle or abuse are ineligible for reimbursement under this or any other agreement between Grantee and the
County.

(D) Svstem for Award Management. Grantee must comply with applicable requirements regarding the System for
Award Management (SAM), currently accessible at httos://www.sam.oov. This includes applicable requirements
regarding registration with SAM, as well as maintaining current information in SAM. The Grantee also must
comply with applicable restrictions on subawards ("subgrants") to first-tier subrecipients (first-tier "subrecipients"),
including restrictions on subawards to entities that do not acquire and provide (to the Recipient) the unique entity
identilier required for SAM registration.

(E) Davis Bacon Acl (40 U.S.C. sec. 3141-3148)

(F) Anti-Kickback Acl (40 U.S.C. sec. 3145)

(G) Contract Work Hours and Safetv Standards (40 U.S.C. sec. 3701-3708)
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Ol) Clean AirAct (42 U.S.C. sec. 7401-7671)

(l) llVqlgr Pollution ControlAct (33 U.S.C. sec. 1251-1387)

(J Debarment and Susoension Gxecutive Orders 12549 and 12689)

(K) Bvrd Anti-Lobbvinq Amendment (31 U.S.C. sec. 1352)

(L) Procurement of Recovered Materials (2 C.F.R. sec. 200.323)

(M) Prohibition on Telecommunications and Video Surveillance Services or Equioment (2 C.F.R. sec. 200.2161

(N) Domestic Preferences for Procurements (2 G.F.R. sec. 200.322)
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saif
lnformation Page

Carrier no: 20001

100035072
93-60022s7
361417038

Item 1. The lnsured:
CITY OF SISTERS

Mailing address:
CITY OF SISTERS
PO BOX 39
SISTERS, OR 97759-0039

Policy no:
Employer identification no:

NGCI Risk lD no:

Entity Type:
Political Subdivision: City

Agent:
RON CUTTER
BROWN & BROWN OF OREGON LLC
BROWN & BROWN NORTHWEST
PO BOX 29018
PORTI-AND, OR 97296-9018

Other workplaces not shown above:
520 E Cascade Ave
Sisters, OR 97759-5039

Item 2. The policy period is trom O710112022, 12:01A.M. to 071012023,12:01 A.M. at the insured's mailing
address.

Item 3. A. Workers Compensation Insurance: Part One of the policy applies to the Workers Compensation
Law of the states listed here: OREGON.

B. Employers Liability Insurance: Part Two of the policy applies to work in each state listed in item 3.A.
The limits of our liability under Part Two are:

Bodily lnjury by Accident $3,000,000 each accident
Bodily lnjury by Disease $3,000,000 each employee
Bodily lnjury by Disease $3,000,000 policy limit

C. Other States Insurance: Part Three of the policy applies to the states, if any, listed here:
NONE

D. This policy includes these endorcements and schedules:
WC360304 OregonAmendatoryEndorsement
WC990616 ConfidentialityEndorsement
WC000424 AuditNoncomplianceChargeEndorsement
WC360402 Oregon Contracting Classification PremiumAdjustment Endorsement
WC360601E Oregon Cancellation Endorsement
WC000414A 90-Day Reporling Requirement-Notification of Change in Ownership Endorsement
WC990401C Premium Payment Rating Plan Endorsement
WC000310 Sole Proprietors, Partners, Officers and Others Coverage Endorsement
WC000421E Catastrophe (other than Certified Acts of Terrorism) Premium Endorsement
WC000422C Terrorism Risk lnsurance Program Reauthorization Act Disclosure endorsement.
WC000406A PremiumDiscountEndorsement
WC360404 Oregon Group Supplemental Experience Rating Plan Endorsement
WC360406 Premium Due Date Endorsement

Item 4. The premium for this policy will be determined by our Manuals of Rules, Classifications, Rates and Rating
Plans. The experience rating modification factor and other raling plan factors, if any, may change on your
rating effective date of 71112023. All information required below is subject to verification and change by audit.

400 High Street SE

Satem,0R 97312
P: 800.285.8525
F: 503.373.8020Pot_PC I _P40 I
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:  January 29, 2025 

 

SUBJECT: Special Project Grants - Mid-Year Update 

 

RECOMMENDED MOTION: 

N/A 

 

BACKGROUND AND POLICY IMPLICATIONS: 

During the FY 2025 video lottery allocation discussion, the Board initiated a special project 

grant to Newberry Regional Partnership in the amount of $5,000 and to Deschutes Basin 

Water Collaborative in the amount of $15,000.  The grantees will present the Board with a 

mid-year status update on their project and priorities. 

 

Special project grants are made available through the Video Lottery Fund, which is 

supported by state lottery proceeds. These grants were budgeted for FY 2025.  The grantee 

received the first half of the grant payment at the beginning of FY 2025 and the second half 

of the grant payment will be initiated upon completion of the mid-year status update.  

 

BUDGET IMPACTS:  

Grant funds are accounted for in the FY 2025 budget. 

 

ATTENDANCE:  

Jen Patterson, Strategic Initiatives Manager, Deschutes County 

Megan Tuck, Program Coordinator, COIC 

Julia Baumgartner, Community Development Programs Manager, COIC 

Lisa Seales, Programs Manager, Deschutes River Conservancy  
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:  January 29, 2025 

SUBJECT: Courthouse Expansion Budget Request 

 

RECOMMENDED MOTION: 

Move approval of increasing the Courthouse Expansion Project budget by $2.9 million to a 

total project budget of $46.8 million.  

 

BACKGROUND AND POLICY IMPLICATIONS:. 

The Oregon Judicial Department appointed two additional Deschutes County Circuit Court 

Judges in 2022. This created a need to expand the main courthouse to meet the State Law 

requirements for counties to provide adequate courtrooms for Circuit Courts. The new 

three-story, 50,933 square foot expansion will include two courtrooms, court security 

screening, court administration offices, secure parking, and facilities for in-custody 

transport. Additionally, the existing main courthouse will be remodeled to add a security 

office, hearing room, and expanded court administration offices.  

 

Pence Contractors was contracted by Deschutes County in May of 2022 to perform 

Construction Manager/General Contractor services for the Deschutes County Courthouse 

Expansion project. The initial contract for pre-construction services was $62,040, which 

includes but is not limited to: cost estimates, constructability reviews, project management, 

logistics planning, and development of the Guaranteed Maximum Price (GMP).  

 

In September of 2023, the Board of County Commissioners approved Amendment No. 1 

for $4,513,562 to authorize Early Work construction services prior to establishing the GMP. 

The scope of Early Work includes but is not limited to: early procurement of equipment, 

courtroom mock-up, site logistics, site utilities, demolition, and earthwork.  

 

In November of 2023, Pence Contractors publicly advertised the project and went through 

a competitive subcontractor bidding process to establish the GMP. The total GMP provided 

by Pence Contractors was $36,722,789 for preconstruction fees and hard construction 

costs. The GMP included costs for salvage and demolition of the AJ Tucker building, which is 

budgeted separately from the Courthouse Expansion budget. In February of 2023 the 

Board approved the GMP provided by Pence Contractors and raised the total project 

budget from $42 million to $43.9 million to account for the higher than anticipated GMP.  
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Construction of the courthouse expansion and remodel began in the spring of 2024 and is 

anticipated to be completed in the summer of 2026. There are several factors that have led 

to increased costs for the Courthouse Expansion project after approving the GMP, 

including unforeseen site conditions, construction schedule delays, and design revisions. 

These factors and their associated costs are summarized here:  

 

Unforeseen Site 

Conditions 

 Structurally insufficient soil conditions discovered during 

removal of drywells required underpinning of the existing 

courthouse building foundations 

 Removal of an underground storage tank near the former 

location of the AJ Tucker building 

 Greater than anticipated costs for construction and removal of 

the temporary public courthouse entrance  

 Cost: $180,000 

Construction 

Schedule 

Extension 

 The duration of the design and permitting phase was longer 

than anticipated resulting in a 6.25-month extension to the 

construction schedule 

 Cost: $1,520,000 

Design 

Revisions 

 Development of design documents resulting in changes to 

scope or additional scope 

 Code-required revisions to design documents 

 Cost: $1,200,000 

Total Costs $2,900,000 

The Facilities Department is requesting a $2.9 million increase to the Courthouse 

Expansion project budget from $43.9 million to $46.8 million. To date, $1.2 million of 

contingency for change orders have been approved that were time-sensitive due to rising 

commodity prices. With approval of the proposed budget increase the contingency would 

be replenished to $1.6 million, or about 5% of the remaining construction costs. The 

remaining $1.7 million would address the additional project cost increases.  

BUDGET IMPACTS:  

In coordination with the Finance Department, the Facilities Department has identified 

reserves within Campus Improvements Fund 463 to cover these additional costs which 

result from a combination of factors—interest earnings and reduced scope and cost 

savings from previously completed projects. Fund 463 was established to provide 

resources for new capital construction and major remodels.   

ATTENDANCE:  

Lee Randall, Facilities Director 

Eric Nielsen, Facilities Capital Improvement Manager 

Wayne Powderly, Cumming Group  
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:  January 29, 2025 

SUBJECT: 2024 Annual Report for the Prescribed Fire, Smoke and Public Health 

Community Response Plan   

 

RECOMMENDED MOTION: 

Move approval of the 2024 Annual Report for the Prescribed Fire, Smoke and Public Health 

Community Response Plan. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

This report is provided to meet the requirements of OAR 629-048-0180 (3)(f) in order to 

maintain the exemption from the one-hour air quality threshold in the Oregon Smoke 

Management Plan granted on December 7, 2019 for the Bend Smoke Sensitive Receptor 

Area. This report describes actions taken from the period of January 1, 2024 through 

December 31, 2024 regarding the implementation of the Bend Smoke Sensitive Receptor 

Area Community Response Plan. 

 

BUDGET IMPACTS:  

None 

 

ATTENDANCE:  

Kevin Moriarty, County Forester 

Sarah Worthington, Community Health Specialist 
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2024 ANNUAL REPORT FOR: 

 
PRESCRIBED FIRE, SMOKE, AND PUBLIC HEALTH: 

 
A Community Response Plan for the Bend Smoke Sensitive Receptor Area 

 
Introduction  
This report is provided to meet the requirements of OAR 629-048-0180 (3)(f) in order to maintain the 

exemption from the one-hour air quality threshold in the Oregon Smoke Management Plan granted on 

December 7, 2019 for the Bend Smoke Sensitive Receptor Area. This report describes actions taken from 

the period of January 1, 2024 through December 31, 2024 regarding the implementation of the Bend 

Smoke Sensitive Receptor Area (SSRA) Community Response Plan (CRP). 

Social license is a critical element of furthering this work—without community buy-in, prescribed fire is 
exceedingly difficult to implement.  Similarly, wildfire readiness and community understanding of how 
to respond in the event of an emergency are equally important to protecting public health and safety. 
For these reasons, this report includes examples of outreach related to forest restoration and the 
Wildfire Crisis Strategy and emergency/wildfire evacuation readiness, in addition to smoke and health-
focused communications.  

 
Public health efforts to increase community resilience to smoke can be thought of in two categories: risk 
communications and education, and mitigation/interventions. Interventions to reduce exposure to 
wildfire smoke are still relatively new in Central Oregon and include offering daytime respite from 
smoke and heat as well as increasing overnight shelter capacity during wildfire season. In addition to 
communications, this report will describe an overview of sheltering efforts and the data being collected 
to inform these efforts. 
 

Overview of the 2024 Prescribed Fire Year 

 

Firefighters started off 2024 with pile burning operations on the Bend-Fort Rock and Sisters Ranger 
Districts in January as conditions were favorable. 

The Sisters Ranger District took advantage of a brief window of opportunity to start spring understory 
burning with the first ignition of the season on April 10, two miles west of Sisters directly west of the 
Tollgate subdivision and north of the Crossroads subdivision. 
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Wet weather and unfavorable conditions halted additional understory burning until April 23, at which 
point the Bend-Fort Rock Ranger District began operations in units adjacent to Paulina Lake Road north 
of La Pine and the Sisters Ranger District continued critical wildland-urban interface prescribed burning 
around Sisters. 

During the last week of April and first week in May, local unit firefighters conducted 849 acres of 
prescribed burning with support from Central Oregon Prescribed Fire Training Exchange participants. 

The majority of understory prescribed burning on the Deschutes National Forest occurred in May. 
Accomplishments included 486 acres of cross-boundary prescribed burning on private land west of Bend 
to build upon Forest Service fuels treatments in the area, hosting the West Bend EPA Pilot Project (see 
more below) and conducting 1,864 acres of prescribed burning in the wildland-urban interface west of 
Bend, holding the first western expansion of the National Interagency Prescribed Fire Training Center’s 
Agency Administrator’s Workshop, and implementing multiple operations within the wildland-urban 
interface directly adjacent to the community of Sisters. 

While multiple attempts were made in June to complete additional acres of prescribed burning west of 
Bend, conditions proved unfavorable. Wednesday, May 29, was the final day of successful spring 
understory prescribed burning ignitions. 

Over the course of spring understory prescribed burning, the Deschutes National Forest accomplished 
6,582 acres of prescribed burning over the course of 24 operations with some operations occurring 
simultaneously on the same day. 

The 2024 fire season was long in duration with several fires still on the landscape through October. 
Weather conditions throughout the first half of October registered as anomalous with temperatures 
well above normal averages and little to no precipitation in the area. Due to a combination of wildfire 
remaining on the Central Oregon landscape with incident management teams engaged through 
October, a dramatic shift from dry conditions to precipitation, including higher elevation snow, as well 
as limited staffing capacity – no understory prescribed burning occurred in the fall. 

Firefighters started pile burning at the end of October and continued hand and landing pile ignitions 
through December. 
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Figure 1: Average daily PM2.5 (µg/m3, left Y axis) with the right Y axis denoting prescribed burn unit size (acres) 

corresponding to individual prescribed burns conducted within the airshed around Bend (orange triangles). Two air 

monitor locations are shown: Bend Pump Station and 8th Street. Note significant increase in acreage burned 

compared to previous years. Air quality impacts during Spring prescribed burns were observed, but as 

demonstrated in later figures, these impacts were highly variable throughout the day and across the area. Wildfire 

smoke impacts were more similar across the area (Aug-Sept-Oct).  
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Figure 2: Hourly PM2.5 (µg/m3, left Y axis) with the right Y axis denoting prescribed burn unit size (acres) 
corresponding to individual prescribed burns conducted within the airshed around Bend (orange triangles). Note 
highly localized impacts; for example PM 2.5 on exceeded 600 µg/m3 at Pump Station just after midnight on May 
15th and did not exceed 75 µg/m3 for the same time period at 8th street. Air quality impacts also vary greatly from 
hour to hour, and are highest overnight and into the early morning hours. As described and reported previously, 
temperature inversions and topography play a dominant role in prescribed fire smoke impacts during Springtime. 

 

64

01/29/2025 Item #9.



 

 
Figure 3 Hourly PM2.5 (µg/m3) recorded at Pump Station and 8th St. monitors during Peak Wildfire Smoke Impact.  
Wildfire smoke impacts on these dates coincided with the Bachelor Complex fires, which started after a dry 
lightning event. Note air quality impacts were sustained over the course of consecutive hours and days, and with 
less variability between the two monitors shown.  
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 The following sections (A-D) are intended to address OAR 629-048-0180 (3)(f) (A) - (D) which states:  
… SSRAs that have received an exemption must demonstrate they are implementing their community 
response plan through an annual report provided by the local health authority detailing:  
(A) Compliance with requirements in [629-048-0180](2);  
(B) A summary of methods used to communicate to the public and vulnerable populations;  
(C) A log of dates and times the community initiated their response plan;  
(D) A record of local meetings to discuss or update the community response plan. 

 
(A) Compliance with Requirements The approved Bend SSRA CRP continues to be relevant and 

reflective of the smoke and public health issues in Central Oregon.  
 

West Bend EPA Pilot Project  
2024 was unique because of the West Bend Pilot Project, an extensive undertaking with multiple local, 
state and Federal partners that came about partly in response to a Memorandum of Understanding. This 
MOU describes an agreement between the United States Department of Agriculture, Department of 
Interior, Environmental Protection Agency and the Centers for Disease Control and Prevention to work 
together towards the joint goals of protecting public health from the impacts of smoke and enabling 
land management practices that reduce the future risk of large, high severity fire events. The project 
was proposed during EPA Tabletop meetings in Bend in October 2023. This project, and the activities 
captured in this report were possible because of the foundational ongoing work of this Community 
Smoke Response Plan. 
 
The West Bend Pilot Project focused on increasing the pace and scale of prescribed burning in the 
wildland-urban interface west of Bend while minimizing negative public health impacts. 
There were many parts and players involved. ICS (Incident Command System) provided structure for all 
the entities and sub-projects that were part of the work for several months preceding the Spring burn 
window. Workgroups were focused on: Public Health activities Communications, Smoke Forecasting, 
and Research. The findings from the smoke forecasting and research groups, along with learnings from 
the inter-agency collaboration, will inform this work (at the local/regional level and beyond, to the 
national level) in the years to come.  
 
Prescribed burning on the National Forest System lands west of Bend has been limited by many factors 
during previous years. The lands are extraordinarily popular for recreation by both locals and visitors. 
Not only does the area receive heavy use, but several neighborhoods are located directly adjacent to the 
Deschutes National Forest boundary. Beyond weather and fuel conditions, burn windows are impacted 
by recreation and tourism needs (festivals, races), keystone community events (Mother’s Day, school 
graduation ceremonies), and public support considerations (smoke fatigue). Smoke management 
protocols have further limited the amount of prescribed burning that could occur west of Bend due to 
regulations restricting planned smoke events within Smoke Sensitive Receptor Areas (SSRAs). Over the 
past decade, the Deschutes National Forest accomplished on average 200 acres a year of prescribed 
burning in this area. Through the implementation of the West Bend EPA Pilot Project, firefighters 
conducted ignitions on 1,864 acres of National Forest System lands and cross-boundary private 
property. This was a remarkable achievement that reflects significant investment of resources (at the 
local, state, and federal level). The West Bend EPA Pilot Project and the lessons learned are serving as a 
model for other areas, including central Washington to undertake similar efforts.  
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The West Bend Pilot Project provided an opportunity to build on our existing partnerships and expand 
the reach of our communications to vulnerable populations. Although the project will not be repeated in 
Central Oregon in 2025, many of the communications and outreach activities will be maintained as part 
of our ongoing effort to create wildfire and smoke resilient communities.  
 

(B) Summary of Communication Methods 

 
Central Oregon Fire Website 
The CentralOregonFire.org website is the centerpiece of the communication strategy for information 
related to wildfires, prescribed fire activity, and air quality impacts from smoke.  Each agency can post 
relevant information they wish to make available to the public (Deschutes National Forest, Bureau of 
Land Management, Oregon Department of Forestry).  The website is used throughout the year to keep 
the public and vulnerable populations up to date on when and where to expect prescribed fire and 
associated smoke. The website landing page shows a news feed with the most recent updates on 
prescribed burning and wildfires. Additional pages have interactive maps that are updated as burns are 
planned and implemented.  Detailed information about smoke and health is posted on the site. Relevant 
information such as DEQ-issued Wildfire Smoke Advisories are also shared on the home page. 
 
Public Health Themes and Messaging 
Deschutes County Public Health developed a handout that captured the theme for the health 
communications of the Spring Burn season: Prescribed Fire Season is the time to get Smoke Ready. This 
message was the cornerstone of our public health messaging throughout the West Bend Pilot Project, 
summarized below. 
 
During Prescribed Fire season, the public is encouraged to take steps to prepare for the 
known/anticipated smoke impacts that are likely to occur from planned burns. People can be smoke 
ready by: signing up for alerts, checking trusted sites for up-to-date information, closing windows 
overnight, and taking other steps as needed to protect their health from smoke (i.e. seeking cleaner air 
spaces, wearing N95 masks, using an air purifier in the home). Everyone is recommended to limit 
exposure to smoke to protect their health. Being aware, informed and ready is the best way to limit 
exposure during Spring prescribed burn season. Being smoke ready during Prescribed Fire season means 
that people are ready for wildfire smoke impacts that typically occur later in summer, usually for longer 
durations and without warning. 
 
Summary of Notifications and Media See attached spreadsheet for more details  
 

Press Releases 35 

Text Alerts 31 

Media Stories 60 

Events Attended 20 

 

Communication Platform Number of 
Subscribers/Followers 

Increase from 2023 Percent Increase 
from 2023 

CO Fire Text Alerts  23,973 5,319 22% 

CO Fire Info Twitter 22,389 4,130 18% 

CO Fire Email Alerts 4,745 2,232 47% 
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COFIRE Text Alerts 
Opt-in text alerts are sent to subscribers for all understory prescribed burns and high-profile pile burning 
with details including location, planned acres and scheduled ignition time.  

Central Oregon Fire Info X (formerly known as Twitter) (@CentralORFire) 
The Central Oregon Fire Info X (formerly known as Twitter) account is used to supplement information 
provided on the Central Oregon Fire Info website. Links to press releases are posted to the X (formerly 
known as Twitter) account. 

In addition, supplemental posts outlining various phases of prescribed burn operations, including test 
fire, ignition progression and completion of ignitions are added to the account for high-visibility 
understory burns. The public is notified of daily pile burning updates not captured by a press release via 
X (formerly known as Twitter) posts. 

Information is also amplified on the Deschutes National Forest’s X (formerly known as Twitter) (17,516 
Followers) and Facebook (34,760 Followers) accounts. 

CentralOregonFire.org Email Subscribers 
All blog posts added to the CentralOregonFire.org website are emailed out to those who have opted-in 
to the email subscription. Users can sign-up for this distribution list on the CentralOregonFire.org 
webpage. 

Deschutes County Social Media Deschutes County (DC) released a suite of social media posts related to 
being informed and smoke ready in advance of, and throughout prescribed fire and wildfire seasons. 
Posts were provided in Spanish when possible. Posts from DNF announcing planned burns, and DEQ 
smoke advisory posts were shared on DC social media channels: Facebook, X (formerly known as 
Twitter) and Instagram. DC also posted about safe recreation, evacuation readiness, cleaner air spaces, 
and mental health needs during periods of sustained wildfire smoke.  
 
Print Products 
The Deschutes National Forest and Deschutes County Public Health staff produced several products to 
compliment community outreach efforts around prescribed burning: 
 

• West Bend Prescribed Burning Two-Pager (Appendix 1) – The Deschutes National Forest 
and Deschutes County Public Health developed a two-page handout to share at events, 
distribute to targeted community groups and provide via email to residents potentially 
impacted by smoke from prescribed burning operations west of Bend. One side provided 
information about planned prescribed burns, why they’re needed and how people can stay 
informed. The other side was the previously described handout providing information about 
how to be smoke ready and where to find resources. 

• Deschutes National Forest Prescribed Burning Two-Pager – This was similar to the handout 
described above. In this case the prescribed burning information described implementation 
across the Deschutes National Forest, not just those units concentrated in the area west of 
Bend. 

• Map Overview Handouts – The Deschutes National Forest developed handouts for each 
ranger district that included the information shared on the two-pager above as well as 
general maps showing potential prescribed burn locations for the season. 

• Temporary Interpretive Signage (Appendix 2) – The Deschutes National Forest developed 
temporary interpretive kiosks for the area west of Bend that explained the why and 
importance of prescribed burning. These large signs were posted on fire information boards 
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at the Cascade Lakes Welcome Station, the junction of Forest Service Road 41 and the 
Cascade Lakes Highway and at Phil’s Trailhead. 

• Central Oregon Fire Info Cards – Business card-sized handouts including a QR code to the 
CentralOregonFire.org website and additional information about prescribed burning and air 
quality resources were distributed during public contacts at prescribed burns, during 
outreach events and by Forest Service staff and Forest Stewards volunteers when engaging 
with visitors in the field. 
 

Community Outreach 
 

• Joint Press Release – The Deschutes National Forest and Deschutes, Jefferson and Klamath 
County Public Health Departments issued a joint press release ahead of the prescribed 
burning season to inform Central Oregon communities about planned prescribed burn 
operations slated for the spring on the Deschutes National Forest and to provide resources 
to help the public prepare for smoke. While both agencies have used press releases in the 
past to provide information about prescribed fire and smoke, this was the first year that a 
joint press release was used. This joint approach demonstrates the partnership and 
coordination between local public health and land managers to our regional communities. 

• Deschutes County Public Health Communications –Tailored information about prescribed 
burns and protecting health from smoke were sent to Deschutes County residents as well as 
target audiences in partnership with agencies that serve priority populations. 

o General Public: Central Oregon Public Health Newsletter (40,000 subscribers); 
Inside DC Newsletter (47,000 subscribers).  

o Intellectual/Developmental Disabilities: DC I/DD staff provided announcements to 
all Foster Providers and also with case managers. ODHS Case managers were 
notified and included smoke readiness in contact with consumers. 

o Older Adults: Council on Aging of Central Oregon newsletter; 2-page handout 
provided to all Meals on Wheels clients in tri-county; handout included in DC Public 
Library packets mailed to assisted living facilities. 

o Congregate Settings: letters with handouts sent to child care centers, adult foster 
home providers. 

o Spanish Speakers: Two-Pagers and joint press release were translated into Spanish 
and disseminated to community partners serving Spanish speakers.  

o Unhoused: communications with service providers, offered N95’s and coordination 
of cleaner air spaces  

o Youth/Parents/Families: Information included in Family Spotlight Newsletter and 
shared on social media by Bend La Pine School District. 

o Outdoor Workers: OSHA Compliance Office shared with employers in the area.  
o People with underlying health conditions: information was shared in multiple 

meetings with clinical health care provider partners and a Health Alert Network 
(HAN) announcement was issued, reaching health care providers throughout the 
region. 
 

Targeted Community Events, Presentations & Outreach – During the months leading up to 
implementation of prescribed burning, the Deschutes National Forest and Deschutes County Public 
Health participated in 24 targeted events, presentations and outreach opportunities to increase 
community awareness about prescribed burning. 
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Bend-La Pine School District Two-Pager Distribution to Parents Bend, La Pine 

Bend Senior Services Center Lunch Discussion Bend 

Community Resource Huddle Central Oregon 

Deschutes Collaborative Forest Project – Outreach Subcommittee Meeting Central Oregon 

Deschutes Collaborative Forest Project – Prescribed Burn Subcommittee Meeting Central Oregon 

Deschutes County Library Newsletter Central Oregon 

Deschutes County Public Health – Key Stakeholders Meeting Central Oregon 

Deschutes River Woods Community Meeting Bend 

High Desert Museum’s Natural History Pub Series Bend 

La Pine Senior Center Lunch Discussion La Pine 

Meals on Wheels – Two-Pager Dissemination to Clients Central Oregon 

Outfitter & Guide / Recreation Special Use Permittees - Key Stakeholder Meeting Bend 

Post-Burn Prescribed Burn Tour Bend 

Prescribed Burn Stakeholders Tour Bend 

Prescribed Burn Stakeholders Tour La Pine 

Quarterly Call – Visit Bend / Visit Central Oregon Central Oregon 

Sisters Open House Sisters 

Summit West HOA Wildfire Preparedness Fair Bend 

Target Email – Bend neighborhood associations & HOA groups Bend 

Widgi Creek HOA Wildfire Safety Event Bend 

Wildfire Crisis Strategy Trivia Nights Bend, Sisters 

Wildfire Preparedness Fair Bend 

Wildfire Preparedness Fair La Pine 

Wildfire Preparedness Fair Sisters 

 

• Pre-Season Social Media Campaign – The Deschutes National Forest ran pre-prescribed 
burn season social media campaign sharing about upcoming plans, how people can stay 
informed and the role of prescribed burning in restoring our fire-dependent ecosystem and 
reducing wildfire risk. 

• Media Interviews – Deschutes National Forest public affairs staff conducted 24 media 
interviews spanning television, radio and print media to provide information on stories 
related to prescribed burning. 60 media stories were generated throughout the year on 
prescribed burning and pile burning. Deschutes County Public Health staff also participated 
in media interviews to provide recommendations about protecting health from smoke 
during prescribed burns. 

• Forest Stewards – Discover Your Forest, the non-profit partner of the Deschutes National 
Forest, developed a new volunteer program in coordination with the Deschutes National 
Forest to expand public outreach and engagement in the field. The Forest Stewards spend 
time at popular recreation sites and events sharing information about current restoration 
work, recreation conditions, trail etiquette and sustainability, and general forest 
information. This spring the Deschutes National Forest expanded public engagement 
opportunities during prescribed burning through the use of Forest Stewards at locations 
where smoke columns were highly visible. During the summer, the Forest Stewards used 
their presence at Phil’s Trailhead, the Cascade Lakes Welcome Station and other locations 
west of Bend to speak to the post-prescribed burn landscape. 
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• Wildfire Crisis Strategy Trivia Nights – Discover Your Forest, the non-profit partner of the 
Deschutes National Forest, & the Deschutes National Forest hosted a series of forest 
restoration-themed trivia nights at local breweries and restaurants. 

• Burn Day Notification Process – For each individual prescribed burn, outreach and 
communication efforts included a press release (sent to local media and several tailored 
email distribution lists depending on location), text alert, website posting and social media.   

• Public Information Officer Presence – Provided onsite public information officers (PIOs) for 
all high-profile prescribed burns that were visible from communities. For prescribed burning 
west of Bend, PIOs spent time talking to the public at locations including, Pilot Butte, 
Cascade Lakes Welcome Station, Phil’s Trailhead, Shevlin Park, Sunriver, La Pine and various 
road / trail closure locations. 

 
Cleaner Air Spaces and Additional Mitigation Strategies 

DCPH works with community partners and service providers to ensure access to cleaner air spaces and 

cooling centers throughout summer hazards season. Cleaner air spaces and cooling shelters are not 

widely promoted during prescribed burning season because of the conditions; the smoke tends to occur 

briefly and overnight when the temperatures are cool. However, DCPH staff made sure to communicate 

with service providers to make sure that they were aware of the prescribed burns in advance, and could 

share this information with the unhoused clients they serve. Two partners serving unhoused clients 

requested N95’s in advance of prescribed burning. 

A map layer was added to our Extreme Weather Operations page to show locations for the cleaner air 

and cooling spaces that are available to the public to improve the ways that people can access that 

information. DCPH notifies partners when air quality index levels are expected to be unhealthy or worse 

for 24 hours, recommending activation of additional capacity. Utilization data is gathered from providers 

throughout the season. As in previous years, sites offering daytime respite from smoke (such as libraries, 

senior centers, peer self-help centers) did not see an uptick in the number of visitors when it was smoky 

and/or hot. Overnight shelters did see clients utilizing extra beds when they were offered, but it was not 

clear whether clients were seeking respite from smoke or heat specifically.  

Additional efforts to provide supports for protecting vulnerable community members from smoke are 

described below. 

• N95 Masks: These were allocated to multiple partners and offered at outreach events, including 

Sisters Fire, Discover your Forest, La Pine Senior Center and other partners. 

• Box Fan Filters: Environmental Health staff provided these to child care centers in conjunction 

with an indoor air quality project funded by OSU Aspire. 

• OHA Air Filtration Device (AFD) Program: 35 AFD’s were sent to in-home consumers served by 

the Aging and People with Disabilities Program in Deschutes County in advance of the 

prescribed burns. 

• OREM Air Filtration Device Program: 28 AFD’s were sent to adult foster home providers in 

Deschutes County. 

Additional Surveillance and Research  

DCPH staff monitor local ER and urgent care visits throughout the year. During summer wildfire season, 

an epidemiologist provides an ongoing report that overlays PM 2.5 from area monitors with respiratory 
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or asthma-related visits that may be attributed to smoke. The numbers are too low to show statistical 

significance. Staff also track this how this information is being reported at the state level during wildfire 

smoke advisory briefings for local impacts.  

(C) Initiation of Community Response Plan 

It is recognized and acknowledged that 629-048-0180 (3)(f)(C) requires an actual log of dates the 
community initiated their response plan.  So, even though the CRP is truly a year-round effort without a 
start or stop time that can be logged, the attached spreadsheet summarizes when information was 
shared with the community related to prescribed fire.  In addition, note that prescribed fire activity 
happening throughout the region is included, as the strategy in the CRP is regional in nature even 
though the SSRA is specific to the City of Bend.  Smoke from other areas not directly adjacent to Bend 
have the potential impact the Bend SSRA, so burning throughout the region is summarized below.   
 
Of note were four intrusions occurring on 5/15, 5/16, 5/20, and 5/29. These intrusions were associated 
with burns that were granted clearance by special arrangement with DEQ as part of the West Bend EPA 
Pilot Project.  
 

(D) Record of Local Meetings Regarding Community Response Plan  

Because of the West Bend Pilot Project, many of the partners engaged in this CRP attended multiple 

weekly meetings from January through June.  One CRP-focused meeting was held in Fall to wrap up the 

year. 

 

November 12th: West Bend Project communications/issues/lessons, cleaner air/cooling centers review, 

metrics for tracking, year-end reporting, CRP update.  Attendees representing: Deschutes County 

Natural Resources, Deschutes County Public Health, Deschutes National Forest, City of Bend, Nature 

Conservancy. 
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Date Prescribed Fire Activity Jurisdiction Unit(s) Location
Central Oregon Fire 

Posts

Deschutes National 

Forest Press Releases
Distribution Lists Text Alerts Media PIO Prescence

January

2-Jan

Bend-Fort Rock Ranger District Continues Pile Burning West 

of Bend Deschutes National Forest N/A

Bend-Fort Rock Ranger District - 7 miles west of 

Bend 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders
0 Yes No

8-Jan

Sisters Ranger District Conducts Pile Burning One Mile 

Southwest of Sisters Deschutes National Forest N/A

Sisters Ranger District - 1 mile southwest of 

Sisters along FSR 15/1505 1 1

Prescribed Burn Notifications, Media, 

Sisters Interests
0 Yes No

17-Jan

Sisters Ranger District Plans Pile Burning One Mile Southwest 

of Sisters Deschutes National Forest N/A

Sisters Ranger District - 1 mile southwest of 

Sisters along Edgington Road 1 1

Prescribed Burn Notifications, Media, 

Sisters Interests
0 Yes No

February

March

April

1-Apr

Deschutes National Forest Plans Spring Prescribed Burning 

Season

Deschutes National Forest N/A Forest-wide 2 1

Prescribed Burning Notifications, Media, 

Elected Officials, Recreation 

Stakeholders, Bend Neighborhood 

Associations, Bend Resident 

Organizations, West Bend Special Use 

Permittees, La Pine Interests, Redmond 

Interests, Sisters Interests, Sunriver 

Interests, Service Providers

0 Yes No

5-Apr

El Bosque Nacional de Deschutes planea la temporada de 

quemas prescritas de primavera Deschutes National Forest N/A Forest-wide 1 0
N/A 0 No No

9-Apr

Sisters Ranger District Firefighters Plan 104-Acre Prescribed 

Burn West of Sisters Tomorrow

Deschutes National Forest SAFR 249/250

Sisters Ranger District - two miles west of Sisters 

and north of Highway 242 directly west of the 

Tollgate community and north of the Crossroads 

community 1 1

Prescribed Burning Notifications, Media, 

Sisters Interests, Sisters Fuels List
1 Yes

Yes - Near entrance 

to Crossroads 

community

15-Apr Target Email Notification - West Bend Burning Deschutes National Forest West Bend Rx Bend-Fort Rock Ranger District - West Bend 0 0

Prescribed Burning Notifications, 

Recreation Stakeholders, Bend 

Neighborhood Associations, Bend 

Resident Organizations, West Bend 

Special Use Permittees

0 No No

22-Apr

Bend-Fort Rock Ranger District Plans Prescribed Burning 

Adjacent to Paulina Lake Road Deschutes National Forest Odin 12

Bend-Fort Rock Ranger District - 6 miles NE of La 

Pine 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, La Pine 

Interests, Sunriver Interests

1 Yes No

22-Apr

Sisters Ranger District Firefighters Plan 31 Acre Prescribed 

Burn for Tuesday Deschutes National Forest SAFR 38 Sisters Ranger District - 3 miles south of Sisters 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, Sisters 

Interests

1 Yes No

23-Apr

Bend-Fort Rock and Sisters Ranger Districts Continue 

Prescribed Burning Wednesday Deschutes National Forest

Odin 15 / Hwy 

20 N 87

Bend-Fort Rock Ranger District - 6 miles NE of La 

Pine / Sisters Ranger District - 4 miles NW of 

Sisters 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, La Pine 

Interests, Sunriver Interests, Sisters 

Interests

2 Yes No

26-Apr

Interagency Cohort Hosts Scenario-Based Wildland Fire 

Training for Cooperator Agencies Deschutes National Forest

West 

Maintenance - 

COWS

Bend-Fort Rock Ranger District - 3 miles west of 

Sunriver 1 1

Prescribed Burning Notifications, Media 1 No No

30-Apr

Three and a Half-Acre Live Fire Exercise Planned for Tuesday 

One Mile West of Bend Deschutes National Forest

Shevlin 1A - 

TREX Training 

Unit

Bend-Fort Rock Ranger District - 1 mile west of 

Bend 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, Bend 

Neighborhood Districts, Bend Resident 

Orgs, West Bend SUP

1 Yes No

30-Apr

Sisters Ranger District Firefighters Plan 28 Acre Prescribed 

Burn Wednesday Deschutes National Forest SAFR 64 Sisters Ranger District - 3 miles south of Sisters 1 1

Prescribed Burning Notifications, Media, 

Sisters Interests, Sisters Fuels List
1 Yes

Yes - Along FS Road 

16 at burn & Lower 

Whychus TH

May

1-May

Bend-Fort Rock Ranger District Conducts 30 Acre Prescribed 

Burn Near Aspen Day Use Area Deschutes National Forest

Big Eddy 3 - 

PFTC AA

Bend-Fort Rock Ranger District - 6 miles SW of 

Bend 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, Bend  

Neighborhood Districts, Bend Resident 

Orgs, West Bend SUP, Bend, Sunriver & 

La Pine CWPPs

1 Yes

Yes - Dillon Falls, 

Aspen Day Use, Jct. 

of road to Aspen/Big 

Eddy

3-May

CANCELLED Bend-Fort Rock Ranger District Cancels 30 Acre 

Prescribed Burn Near Aspen Day Use Area Today Due to 

Unfavorable Conditions Deschutes National Forest

Big Eddy 3 - 

PFTC AA

Bend-Fort Rock Ranger District - 6 miles SW of 

Bend 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, Bend  

Neighborhood Districts, Bend Resident 

Orgs, West Bend SUP, Bend, Sunriver & 

La Pine CWPPs

1 Yes No

6-May

Sisters Ranger District Plans National Training Program 

Prescribed Burn Tuesday If Conditions Favorable Deschutes National Forest

SAFR 267 - 

PFTC AA

Sisters Ranger District - 1 mile south of 

Crossroads 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, Sisters 

Interests, Sisters CWPP

0 No No

7-May

Due to Unfavorable Conditions Sisters Ranger District Cancels 

Prescribed Burn Tuesday Deschutes National Forest

SAFR 267 - 

PFTC AA

Sisters Ranger District - 1 mile south of 

Crossroads 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, Sisters 

Interests, Sisters CWPP

0 Yes No
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https://centraloregonfire.org/2024/01/02/bend-fort-rock-ranger-district-continues-pile-burning-west-of-bend/
https://centraloregonfire.org/2024/01/08/sisters-ranger-district-conducts-pile-burning-one-mile-southwest-of-sisters/
https://centraloregonfire.org/2024/01/08/sisters-ranger-district-conducts-pile-burning-one-mile-southwest-of-sisters/
https://centraloregonfire.org/2024/01/17/sisters-ranger-district-plans-pile-burning-one-mile-southwest-of-sisters/
https://centraloregonfire.org/2024/01/17/sisters-ranger-district-plans-pile-burning-one-mile-southwest-of-sisters/
https://centraloregonfire.org/2024/04/01/deschutes-national-forest-plans-spring-prescribed-burning-season/
https://centraloregonfire.org/2024/04/01/deschutes-national-forest-plans-spring-prescribed-burning-season/
https://centraloregonfire.org/2024/04/05/el-bosque-nacional-de-deschutes-planea-la-temporada-de-quemas-prescritas-de-primavera/
https://centraloregonfire.org/2024/04/05/el-bosque-nacional-de-deschutes-planea-la-temporada-de-quemas-prescritas-de-primavera/
https://centraloregonfire.org/2024/04/09/sisters-ranger-district-firefighters-plan-104-acre-prescribed-burn-west-of-sisters-tomorrow/
https://centraloregonfire.org/2024/04/09/sisters-ranger-district-firefighters-plan-104-acre-prescribed-burn-west-of-sisters-tomorrow/
https://centraloregonfire.org/2024/04/22/bend-fort-rock-ranger-district-plans-prescribed-burning-adjacent-to-paulina-lake-road/
https://centraloregonfire.org/2024/04/22/bend-fort-rock-ranger-district-plans-prescribed-burning-adjacent-to-paulina-lake-road/
https://centraloregonfire.org/2024/04/22/sisters-ranger-district-firefighters-plan-31-acre-prescribed-burn-for-tuesday/
https://centraloregonfire.org/2024/04/22/sisters-ranger-district-firefighters-plan-31-acre-prescribed-burn-for-tuesday/
https://centraloregonfire.org/2024/04/23/bend-fort-rock-and-sisters-ranger-districts-continue-prescribed-burning-wednesday/
https://centraloregonfire.org/2024/04/23/bend-fort-rock-and-sisters-ranger-districts-continue-prescribed-burning-wednesday/
https://centraloregonfire.org/2024/04/26/interagency-cohort-hosts-scenario-based-wildland-fire-training-for-cooperator-agencies-2/
https://centraloregonfire.org/2024/04/26/interagency-cohort-hosts-scenario-based-wildland-fire-training-for-cooperator-agencies-2/
https://centraloregonfire.org/2024/04/30/three-and-a-half-acre-live-fire-exercise-planned-for-tuesday-one-mile-west-of-bend/
https://centraloregonfire.org/2024/04/30/three-and-a-half-acre-live-fire-exercise-planned-for-tuesday-one-mile-west-of-bend/
https://centraloregonfire.org/2024/04/30/sisters-ranger-district-firefighters-plan-28-acre-prescribed-burn-wednesday/
https://centraloregonfire.org/2024/04/30/sisters-ranger-district-firefighters-plan-28-acre-prescribed-burn-wednesday/
https://centraloregonfire.org/2024/05/01/bend-fort-rock-ranger-district-conducts-30-acre-prescribed-burn-near-aspen-day-use-area/
https://centraloregonfire.org/2024/05/01/bend-fort-rock-ranger-district-conducts-30-acre-prescribed-burn-near-aspen-day-use-area/
https://centraloregonfire.org/2024/05/03/cancelled-bend-fort-rock-ranger-district-cancels-30-acre-prescribed-burn-near-aspen-day-use-area-today-due-to-unfavorable-conditions/
https://centraloregonfire.org/2024/05/03/cancelled-bend-fort-rock-ranger-district-cancels-30-acre-prescribed-burn-near-aspen-day-use-area-today-due-to-unfavorable-conditions/
https://centraloregonfire.org/2024/05/03/cancelled-bend-fort-rock-ranger-district-cancels-30-acre-prescribed-burn-near-aspen-day-use-area-today-due-to-unfavorable-conditions/
https://centraloregonfire.org/2024/05/06/sisters-ranger-district-plans-national-training-program-prescribed-burn-tuesday-if-conditions-favorable/
https://centraloregonfire.org/2024/05/06/sisters-ranger-district-plans-national-training-program-prescribed-burn-tuesday-if-conditions-favorable/
https://centraloregonfire.org/2024/05/07/due-to-unfavorable-conditions-sisters-ranger-district-cancels-prescribed-burn-tuesday/
https://centraloregonfire.org/2024/05/07/due-to-unfavorable-conditions-sisters-ranger-district-cancels-prescribed-burn-tuesday/


7-May

Bend-Fort Rock Ranger District Plans Prescribed Burning Five 

Miles East of Sunriver Wednesday Deschutes National Forest Rocket 7

Bend-Fort Rock Ranger District - 5 miles east of 

Sunriver 1 1

 Prrescribed Burning Notifications, 

Media, Sunriver Interests, La Pine 

Interests, Recreation Stakeholders, & 

Bend, Sunriver, La Pine CWPPs

1 Yes No

8-May Prescribed Burn Planned West of Bend Starting Thursday Deschutes National Forest Taylor Rx

Bend-Fort Rock Ranger District - Cross-boundary 

prescribed burn 1/2 mile west of Shevlin Park 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, Bend 

Neighborhood Districts, Bend Resident 

Orgs, & Bend, Sunriver, La Pine CWPPs

1 Yes

Yes - Shevlin Park, 

Phils Trailhead, 

Cascade Lakes 

Welcome Station, 

Pilot Butte

8-May

Bend-Fort Rock Ranger District Plans Prescribed Burning One 

and a Half Miles West of Sunriver Thursday Deschutes National Forest

West 

Maintenance 

5D

Bend-Fort Rock Ranger District - one and a half 

miles west of Sunriver 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, La Pine 

Interests, Sunriver Interests, & Bend, 

Sunriver, La Pine CWPPs

1 Yes
Yes - Onsite along FS 

Road 41

12-May

Prescribed Burning Planned Monday Two and a Half Miles 

South of Sisters and Five Miles East of Sunriver Deschutes National Forest

Rocket Unit 5 

& SAFR Unit 15

Bend-Fort Rock Ranger District - 10 miles south 

of Bend & 5 miles east of Sunriver / Sisters 

Ranger District - 2.5 miles south of Sisters 1 1

Prescribed Burning Notifications, Media, 

La Pine Interests, Sunriver Interests, & 

Bend, Sunriver, La Pine CWPPs, Sisters 

Interests, Sisters Fuels List

2 Yes Yes - Metolius Basin 

13-May

Bend-Fort Rock Ranger District Plans Prescribed Burn Near 

Cascade Lakes Welcome Station on Tuesday Deschutes National Forest

Welcome 

Station 6A & 8

Bend-Fort Rock Ranger District - 1 mile west of 

Bend 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, Bend 

Neighborhood Districts, Bend Resident 

Orgs, West Bend Special Uses, & Bend, 

Sunriver, La Pine CWPPs

1 Yes

Yes - Cascade Lakes 

Welcome Station, 

Phil's Trailhead, On-

Scene, Pilot Butte

13-May

Sisters and Crescent Ranger Districts Plan Prescribed Burning 

Tuesday Deschutes National Forest

MET-WUI 17 & 

5 Mile Unit 4

Sisters Ranger District - 1/2 mile west of Camp 

Sherman / Crescent Ranger District - 7 miles 

south of Crescent 1 1

Prescribed Burning Notifications, 

Media,Recreation, Sisters Interests, 

Sisters Fuels List, La Pine Interests, 

Sunriver Interests

2 Yes Yes - Metolius Basin 

14-May

Prescribed Burning Continues Wednesday West of Bend and 

in Metolius Basin Deschutes National Forest

Welcome 

Station 6/7 & 

MET-WUI 28

Bend-Fort Rock Ranger District - 1 mile west of 

Bend / Sisters Ranger District - west of FS Road 

14 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, Bend 

Neighborhood Districts, Bend Resident 

Orgs, West Bend Special Uses, & Bend, 

Sunriver, La Pine CWPPs, La Pine 

Interests, Sunriver Interests, Sisters 

Interests, Sisters Fuels List

2 Yes

Yes - Metolius Basin, 

Cascade Lakes 

Welcome Station, 

Phil's Trailhead, Pilot 

Butte, Sunriver

17-May

Prescribed Burning Slated to Continue One Mile West of 

Bend on Monday Deschutes National Forest

Tiddlywinks 

8/9

Bend-Fort Rock Ranger District - 1 mile west of 

Bend 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, La Pine 

Interests, Sunriver Interests, Bend 

Neighborhood Districts, Bend Resident 

Orgs, West Bend Special Uses, & Bend, 

Sunriver, La Pine CWPPs

1 Yes

Yes - Cascade Lakes 

Welcome Station, 

Tyler's Traverse 

Trailhead, Pilot Butte

18-May

Firefighters Continue Prescribed Burning in the Metolius 

Basin on Monday Deschutes National Forest MET-WUI 24

Sisters Ranger District - Metolius Basin, east side 

of FS Road 14 1 1

Prescribed Burning Notifications, 

Media,Recreation, Sisters Interests, 

Sisters Fuels List

1 Yes

Yes - Camp Sherman 

Store in Metolius 

Basin

20-May

Prescribed Burning Planned for Tuesday Five Miles East of 

Sunriver and Seven Miles South of Crescent

Deschutes National Forest

Rocket 

9,10,11,12 & 

Five Mile Unit 

14

Bend-Fort Rock Ranger District - 10 miles south 

of Bend & 5 miles east of Sunriver / Crescent 

Ranger District - 7 miles south of Crescent 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, La Pine 

Interests, Sunriver Interests & Bend, 

Sunriver, La Pine CWPPs

2 Yes No

22-May

Prescribed Burning Planned Thursday East of Sunriver and 

South of Crescent

Deschutes National Forest

Klone 1 & Sting 

19/20

Bend-Fort Rock Ranger District - 15 miles south 

of Bend & 2 miles east of Sunriver / Crescent 

Ranger District - 9 miles south of Crescent 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, La Pine 

Interests, Sunriver Interests & Bend, 

Sunriver, La Pine CWPPs

2 Yes No

27-May

Sisters Ranger District Plans Prescribed Burn Adjacent to East 

Side of Hwy 20 on Wednesday
Deschutes National Forest

Hwy 20/IFR 

62,63,80 Sisters Ranger District - 4 miles NW of Sisters 1 1

Prescribed Burning Notifications, 

Media,Recreation, Sisters Interests, 

Sisters Fuels List

1 Yes No

27-May

Prescribed Burn Planned Wednesday Four Miles SW of Bend 

Adjacent to Forest Service Road 41

Deschutes National Forest

Big Eddy 

2A,2B, 3A, 3B

Bend-Fort Rock Ranger District - 4 miles west of 

Bend 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, La Pine 

Interests, Sunriver Interests, Bend 

Neighborhood Districts, Bend Resident 

Orgs, West Bend Special Uses, & Bend, 

Sunriver, La Pine CWPPs

1 Yes

Yes - Cascade Lakes 

Welcome Station, 

Jct. of Cascade Lakes 

Hwy & FSR 41, Pilot 

Butte, Sunriver/La 

Pine

30-May

Prescribed Burning Slated to Continue Friday Four Miles SW 

of Bend Adjacent to Forest Service Road 41

Deschutes National Forest Big Eddy 1

Bend-Fort Rock Ranger District - 4 miles west of 

Bend 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, La Pine 

Interests, Sunriver Interests, Bend 

Neighborhood Districts, Bend Resident 

Orgs, West Bend Special Uses, & Bend, 

Sunriver, La Pine CWPPs

0 Yes Cancelled
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31-May

Prescribed Burn Planned Today Four Miles SW of Bend 

Cancelled

Deschutes National Forest Big Eddy 1

Bend-Fort Rock Ranger District - 4 miles west of 

Bend 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, La Pine 

Interests, Sunriver Interests, Bend 

Neighborhood Districts, Bend Resident 

Orgs, West Bend Special Uses, & Bend, 

Sunriver, La Pine CWPPs

2 Yes Cancelled

June

11-Jun

113-Acre Prescribed Burn Four Miles SW of Bend Adjacent to 

Forest Service Road 41 Planned for Thursday

Deschutes National Forest Big Eddy 1

Bend-Fort Rock Ranger District - 4 miles west of 

Bend 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, La Pine 

Interests, Sunriver Interests, Bend 

Neighborhood Districts, Bend Resident 

Orgs, West Bend Special Uses, & Bend, 

Sunriver, La Pine CWPPs

0 Yes Cancelled

13-Jun

CANCELLED Due to Unfavorable Conditions today’s 113-Acre 

Prescribed Burn Four Miles SW of Bend Adjacent to Forest 

Service Road 41 is Cancelled

Deschutes National Forest Big Eddy 1

Bend-Fort Rock Ranger District - 4 miles west of 

Bend 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, La Pine 

Interests, Sunriver Interests, Bend 

Neighborhood Districts, Bend Resident 

Orgs, West Bend Special Uses, & Bend, 

Sunriver, La Pine CWPPs

1 Yes Cancelled

July

August

September

October

29-Oct

Deschutes National Forest Firefighters Begin Pile Burning 

Season Deschutes National Forest General

Bend-Fort Rock, Crescent, Sisters Ranger 

Districts 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, Bend 

Neighborhood Associations,  La Pine 

Interests, Redmond Interests, Sisters 

Interests, Sunriver Interests, & Bend, 

Sunriver, La Pine CWPPs

0 Yes No

November

12-Nov Pile Burning Planned This Week West of Phils Trailhead Deschutes National Forest

Euro 306, 307 
/ Baloo 10, 11, 
13, 14, 15, 34, 
35, 42, 101, 
109

Bend-Fort Rock Ranger District - west of Phil's 

Trailhead & south of Skyliners Road; Wanoga 

Butte; Bearwallow Butte 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, Bend 

Neighborhood Associations, Bend 

Resident Orgs & Bend, CWPP

0 Yes No

21-Nov

Firefighters Continue Pile Burning West of Phil’s Trailhead 

Thursday Deschutes National Forest

Euro 45, 46, 
52, 53, 55, 56

Bend-Fort Rock Ranger District - west of Phil's 

Trailhead & south of Skyliners Road 1 1

Prescribed Burning Notifications, Media, 

Recreation Stakeholders, Bend 

Neighborhood Associations, Bend 

Resident Orgs & Bend, CWPP

0 Yes No

December

Year End Total 37 35 31
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