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BOCC RETREAT
9:00 AM, THURSDAY, JANUARY 20, 2022
Five Pines Lodge | 1021 E. Desperado Trail, Sisters | Middle Sister Room
(541) 388-6570 | www.deschutes.org

AGENDA

MEETING FORMAT: The Oregon legislature passed House Bill (HB) 2560, which requires that
public meetings be accessible remotely, effective on January 1, 2022, with the exception of
executive sessions. Public bodies must provide the public an opportunity to access and attend
public meetings by phone, video, or other virtual means. Additionally, when in-person testimony,
either oral or written is allowed at the meeting, then testimony must also be allowed electronically
via, phone, video, email, or other electronic/virtual means.

Attendance/Participation options are described above. Members of the public may still view the
BOCC meetings/hearings in real time via the Public Meeting Portal at
www.deschutes.org/meetings

Citizen Input: Citizen Inputis invited in order to provide the public with an opportunity to comment
on any meeting topic that is not on the current agenda. Citizen Input is provided by submitting an
email to: citizeninput@deschutes.org or by leaving a voice message at 541-385-1734. Citizen input
received by noon on Tuesday will be included in the Citizen Input meeting record for topics that are
not included on the Wednesday agenda.

Zoom Meeting Information: Staff and citizens that are presenting agenda items to the Board for
consideration or who are planning to testify in a scheduled public hearing may participate via Zoom
meeting. The Zoom meeting id and password will be included in either the public hearing materials
or through a meeting invite once your agenda item has been included on the agenda. Upon
entering the Zoom meeting, you will automatically be placed on hold and in the waiting room. Once
you are ready to present your agenda item, you will be unmuted and placed in the spotlight for your
presentation. If you are providing testimony during a hearing, you will be placed in the waiting room
until the time of testimony, staff will announce your name and unmute your connection to be invited
for testimony. Detailed instructions will be included in the public hearing materials and will be
announced at the outset of the public hearing.

For Public Hearings, the link to the Zoom meeting will be posted in the Public Hearing Notice as
well as posted on the Deschutes County website at https://www.deschutes.org/bcc/page/public-
hearing-notices.



http://www.deschutes.org/

1. Zoom Meeting ID: 83562004217 Passcode: 211243
INTRODUCTION
COMMISSIONER PRIORITIES
2. 9:15 AM  Commissioner Adair
9:35 AM  Commissioner Chang
9:55 AM Commissioner DeBone
BREAK
GROUP DISCUSSION

3. 10:30 AM - 12:00 PM  Budget Priorities: BOCC identifies which department heads
should attend afternoon session to help define specific budget conversations.

WORKING LUNCH
4, 12:00 PM - 1:00 PM BOCC Committee Assignments Discussion
DEPARTMENT PARTICIPATION
5. 1:00 PM - 1:30 PM
1:30 PM - 2:00 PM
2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

BREAK
DISCUSSION
6. 3:15PM -4:45PM Update County Goals & Objectives

CLOSING REMARKS

7. 4:45 PM - 5:00 PM  Approve Draft Goals & Objectives
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Deschutes County encourages persons with disabilities to participate in all programs
C and activities. This event/location is accessible to people with disabilities. If you need

@ accommodations to make participation possible, please call (541) 617-4747.
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