





Commissioner DeBone offered to discuss this matter in person with Mr. Jones.

Commissioner Chang noted that each of the County's special road districts has
bylaws which govern it.

Further discussion ensued regarding how many special road districts are in the
County and available legal recourses to this kind of concern.

Greg Bryant requested that the County develop a community plan for Deschutes
River oods as has been done for both Tumalo and Terrebonne. Bryant noted
that DRW has 5600 residents and as such is the third-largest community in
Deschutes County.

Commissioner Chang said both Tumalo and Terrebonne are designated as
unincorporated communities.

CONSENT AGENDA: Before the Board was Consideration of the Consent Agenda.

2.

Approval of Resolution No. 2024-060, adopting a supplemental budget and
increasing appropriations in the Health Services Fund

Approval of Resolution No. 2025-001 adopting a supplemental budget and
reducing FTE within the 2024-25 Deschutes County budget

Approval of an amendment to a grant agreement with the Oregon Health
Authority OHA 180009-15

Approval of Document No. 2024-006 accepting a 2023 Shared Savings Investment
Grant from the Central Oregon Health Council, and approval of Board Order No.
2025-001 designing signing authority to Jessica Jacks

Consi  ration of Board Signature on letter appointing Matt Latimer for service on
the Central Oregon Regional Housing Authority {dba Housing Works) Board

Consideration of Board Signature on letter thanking Dr. Peter Boehm for service
on the Public Health Advisory Board

Cor deration of Board Signature on letters thanking Lorelei Kr  inek, Christit
Lee and Rc,_r Olsen, and reappointing Dr. Peter Boehm and Jill Adams, for
service on the Public Health Advisory Board

Consideration of Board Signature on various letters of thanks, appointment and
reappointment, to various Special Road Districts
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inty Administrator Lelack reported that an article published by The New

Yorker on December 315 about citizen‘s assemblies and what they can do for
communities quoted Deschutes County Deputy Administrator Erik Kropp.

Burgess added that the group has published a seven-minute mini-documentary
on YouTube.

OTHER ITEMS:

Nick Lelack, County Administrator, provided updates in advance of
tomorrow’s meeting regarding a possible coflaboration with the City of
Redmond on a managed camp, saying he met with City Manager Keith
Witcosky and Mayor Ed Fitch last week. Noting that the extension of 21
Street is now expected to be completed in August or September, Lelack
shared that the City has authorized a $250,000 contribution towards
developing a managed camp and asks that the County contribute $800,000.

Commissioner Chang noted that the only costs discussed thus far are for
capital/construction and the $800,000 requested would not include funds for
operating a managed camp. He was concerned that there are no plans yet on
how to operate the camp or how to pay for those operations. He preferred to
consider a comprehensive package of capital and operating plans and costs
before the County commits a large proportion of its remaining APRA funds to
this initiative.

In response to Commissioner Adair, Lelack said after accounting for the
$400,000 allocation far the Juniper Ridge camp and the re-allocation of
$250,000 to the Coordinated Houseless Response Office, the County has just
under $1.4 million in ARPA funds remaining.

Commissioner Adair said she wants to partner with the City of Redmond on a
managed camp, but not at the requested financial level.

Commissioner DeBone advised establishing a long-term visitor area where
people could stav at a low cost and where persons who are displaced from
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Lefack reminde ' :hat the Board will hold its annual retreat on Monday,

Ji uary 27" at the Road Department.

Lelack shared that he and Commiss  1er Adair will attend Visit Central

C :gon’s annual strategic retreat next Wednesday.






