


in response to Commiss  1er Chang, Moriarty said the original propasal was not
accepted because it risked displacing homeless encampments. Moriarty added
that the project is intended to reduce the risk of fires for encampments and
surrounding residential areas such as D Estates.

Commissioner Adair asked if the project will preserve bitterbrush, which is a food
source for mule deer. Moriarty said the work will aim to reduce all vegetation in
the defined fuel break area, but the bitterbrush will not be completely eradicated.
He presumed this area contains sufficient bitterbrush for wildlife.

Responding to Commissioner Chang, Moriarty said the grant does not allow
removing any tree over eight inches in diameter, but larger junipers which
remain will be limbed to reduce available fire fuels.

DEBONE: Move approval to accept $75,000 in grant funding from the Oregon
Department of the State Fire Marshal for Community Wildfire Risk
Reduction efforts, and authorize the County Administrator to sign
Document No. 2024-902 accepting the grant

CHANG: Second
VOTE: CHANG: Yes
DEBONE: Yes
ADAIR: Chair votes yes. Motion Carried

Commissioner Adair stated her interest in learning more about the eight-inch
rule.

Commissioner Chang knew of no prohibition on removing the larger junipers in
this area, although it appears that cannot be done with these grant funds.

2. FY 2026 Preliminary General Fund Budget Discussion

Cam Sparks, Budget & Financial Planning Manager, said because the General
Fund is structurally imbalanced with the result that a budget deficit is anticipated
by 2027, Finance and Admin have prope [ limiting departmental expenditure
growth to 3.3% in Fiscal Year (FY) 2026 in addition to other strategies for focused
- g i Surit nability.

', kssol _ tdirection fromtl Board on six specific proposals which together
would generate approximately $967,000 in annual savings, as follows:






Con issioner Ch. stated his preference to not continue this membership.

5. Reduce or eliminate the annuat $120,000 transfer from the General Fund to
the Assessor/Clerk/Tax Reserve Fund, the purpose of which is to save funds
for the eventual replacement of the County's assessment and taxation
software. The reserve fund has a current balance of $2 million.

In response to questions, Chief Financial Officer Robert Tintle said a new
software system could cost between $5 million and $10 million.

A majority of the Commissioners supported transferring $60,000 annually
from the General Fund to this reserve fund. Commissioner Adair noted that

the County is earning interest on the $2 miilion in the reserve fund.

6. No externa! commitments of General Fund.

DEBONE: Move approval to accept the proposed changes to achieve savings in

the General Fund for FY 2026 as presented and continue the annual
transfer from the General Fund to the Assessor/Clerk/Tax Reserve
Fund at the reduced amount of $60,000/year

CHANG: Second

VOTE: CHANG: Yes

DEBONE: Yes
ADAIR; Chair votes yes. Motion Carried

OTHER ITEMS:

Commis: ner DeBone reported that COIC received a presentation from the
Citizen's Assembly regarding the project undertaken on youth homelessness.
He sought input in deciding an action item for Deschutes County.

The Commissioners accepted Deputy County Administrator Erik Kropp's offer to
coordinate with the Citizen's Assembly to bring this matter before the Board.
Commissioner Chang said he will not be able to attend the Board's meeting this
Wednesdav as he will be at an all-day meeting of the Oregon Transportation

rural residents; 2. He supported adding a wastewater specialist to keep up with
inspections and |  ectgr¢ dwater  ality; and 3. With regard to the Rural
Housing Profile,|  eferredtc nurr of things he wanted to see included in this,






