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attracting visitors to support Central Oregon'’s growing tourism economy.
Theisen and Ballard reported on hotel occupancy rates and efforts to promote
workforce development, and described promotional campaigns including videos
and a print travel guide.

Commissioner DeBone commented on the value of Central Oregon’s dark skies
and noted ongoing efforts to preserve these. Theisen agreed that Visit Central
Oregon could include information on this subject in its regional industry
newsletter.

Camping Feasibility Study Request for Proposals (RFP)

Jen Patterson, Strategic Initiatives Manager, presented the submittals received in
response to the County’s solicitation for a qualified consultant to perform a
Camping Feasibility Study for development of private or public RV parks and
campgrounds, along with support amenities and infrastructure. Five proposals
were submitted and scored by an evaluation committee. Patterson described
the criteria used to score the proposals and shared the score and key feedback
from the committee on each of the proposals, along with each study’s estimated
cost.

Following discussion, the Board concurred to interview three of the responding
companies: ECONorthwest, CHM Government Services, and Crane Associates.

Work Session to Prepare for the Board’'s Review of a Modification Request
to the Thornburgh Destination Resort’s Fish & Wildlife Management Plan

Caroline House, Senior Planner, explained the two appeals filed from the
Hearings Officer’s decision denying a request from the Thornburgh Destination
Resort to modify its Fish & Wildlife Management Plan (FWMP) for its proposed
resort project. The Hearings Officer denied the Resort's modification request
based on the lack of sufficient time for the Oregon Department of Fish & Wildlife
to review the changes and submit a meaningful response, and additionally due
to a failure to propose clear, objective and enforceable compliance language.
House noted that if the Board denies Thornburgh's appeal, the project could yet
move forward based on the previously-approved FWMP from 2008.

Commissiol * Chang questioned how the Board will evaluate whether the “no
net loss” requirement would be met under the proposed 2022 FWMP
modification. Stephanie Marshall, Assistant Legal Counsel, said the Board must
determine the appropriate weight to give all of the presented evidence.
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Commissioner Chang asked to know if other destination resorts in the County
were developed according to the “no net loss” of habitat standard. Anthony
Raguine, Principal Planner, said staff will research this and provide an answer.

Commissioner Chang emphasized the distinction between “wet water” and
“paper water,” the latter of which merely conveys a water right. He sought clarity
on whether any water offered up as mitigation for habitat protection is paper
water, i.e., a legal claim to a specific allocation of water.

House shared that the Confederated Tribe of Warm Springs will send a
representative to testify at the hearing. Commissioner DeBone agreed this
person or persons will be treated as an agency in terms of their time allowed for
testimony.

4. Update from City of Bend on its Multiple Unit Property Tax Exemption
Program

Allison Platt, Core Area Project Manager for the City of Bend, reviewed that last
year, Bend adopted a local Multiple Unit Property Tax Exemption (MUPTE)
program to support development and redevelopment goals in the city’s core and
transit-oriented areas. The program is available for multi-story residential
projects that offer at least three identified public benefits; these properties can
apply to receive a ten-year property tax exemption. Platt explained details of the
program and how projects are determined to qualify, and described options for
the County’s future evaluation of these applications.

In response to comments from the Commissioners, Platt summarized that the
Board, as the authority of the Deschutes County taxing district, requests staff
updates on projects in the core area Tax Increment Financing (TIF) district. The
Board further directs that the first few projects outside of the core area TIF
district come before it as part of the review process.

5. Draft FY 2024 Goals and Objectives

Whitney Hale, Deputy County Administrator, presented the Board's draft FY 2024
Goals and Objectives as determined at its recent annual retreat. The goals and
objectives center on safe communities, healthy people, a resilient county,
housing stability and supply, and service delivery. Hale said this document will
be placed on the Board’'s next consent agenda for formal adoption.
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iIrther stocome bt orett Board, the meetii was e Hurned at 4:35

DATED this yof _ 2023 for the Deschutes County Board of Commissioners.
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