


CH: G Move to approve the Consent Agenda as presented
DEBONE: Seco

VOTE: CHANG: Yes

DEBONE: Yes
ADAIR: Chair votes yes. Motion Carried

ACTION .._MS:

4,

Recognition of Central Oregon Community College’s 75th Anniversary

As CC C President Dr. Laurie Chesley was not available to attend as planned, the
Board was in agreement to reschedule this agenda item to a future meeting.

Recognition of Assessor Scot Langton’s 25 Years of Service

Scot Langton, County Assessor, shared statistics showing that over the past 25
years, the County has added more than 33,000 property accounts for a total of
nearly 115,000, yet the Assessor's Office grew by only 2.5 employees. Langton
attributed this feat to a highly skilled, dedicated and innovative staff and their
commitment to leveraging technology to realize efficiencies.

The Commissioners expressed their appreciation for Langton's leadership and
the work done by his team.

Nick Lelack, County Administrator, shared a message from former Chief Financial
Officer Greg Munn in which Munn expressed appreciation for Langston’s ongoing
engagement with public agency financia! leaders to explain how the State's
complicated property tax system works.

5 Member Commission: Potential Creation of Districts

D: Doyle, County Counsel, spoke to the recent passage of Measure 9-173
which directs the expansion of the Board of Commissioners from three to five
members. ~ iyle explained that the two new positions will be up for election in
____ for an initial two-year tet  which wouid begin in January ___".

Dayle then explained the possibility of electing Commissioners by district  itead
of at-large as they are now, saying this would have to be approved by voters by
way of a Board referral to a ballot or by initiative (the latter with sufficient valid
signatures), If districts are established, district-elected Commissioners would not
take office until January of 2029,



Doyle said anott  issue to consider is if some or all of the Commissioner
positions should be part-time, noting that one position elected at-large could be
full-time and the remaining four part-time. Currently, all of the Commissioner
positions are full-time, which cannot be changed without voter approval.

Doyle concluded that the Board could choose to decide these questions on its
own, ¢ establish a committee to address them.

In response to Commissioner Adair, Doyle said there is no stipulation as to who
would appoint a districting committee.

Commissioner DeBone thanked Doyle for the information and analysis and
invited feedback and engagement on these questions.

Commissioner Chang said Measure 9-173 passed by an overwhelming margin,
which he took to mean that voters believe an expanded BOCC will make better
decisions. He said while he supported the idea of districting, he advised
postponing discussion about creating districts until the new Commissioners are
seated in 2027to allow the new Commissioners to weigh in on the matter and
since laying a decision would not change the timing of district-elected
Commissioners in 2029,

Commissioner Adair stated her support for creating districts and said this
question should go to the voters in May of 2026.

Responding to Commissioner Adair, County Clerk Steve Dennison confirmed that
because a primary is already scheduled for May of 2026, it would cost less to
place a districting measure on that ballot instead of November of 2025.

County Administrator Nick Lelack questioned how long it would take a committee
to develop proposed district boundaries.

Commissioner Chang referred to the home rule charter effort advanced in 2006
which had unsuccessfully proposed a four-district, one at-large chair structure for
tt “ommission and si'~~~sted this proposal may be a reasonable starti~~ Joint
fc¢  discussion.

Doyle said staff will locate that map and share it with all.















With respect to fees and funding, Saltzman said RVs do not contribute property
taxes which help fund streets and emergency and other services, with the result
that all affected fire districts would have to develop their own program and fees,
Discus an ensued regarding the impact of RVs on existing septic systems which
already serve a primary dwelling and the consideration that an existing system
may or may not accommodate adding an RV as a residential dwelling, depending
on certain factors such as if the RV has a shower or washing machine.

Commissioner Chang said Deschutes County has a shortage of affordable
housing, and hundreds of people already live in RVs.

Saltzman provided aptions for the Board's consideration, as follows: proceed
with deliberations on this proposal, pause the legislative process, or withdraw the
praposed amendments from consideration.

Comn sioner Chang spoke to the possibility of licensing RVs used as dwellings in
conjunction with licensing short-term rentals. He referred to the number of Code
compliance complaints about illegal RV dwellings and supported legalizing these,

noting that a portion of the license fee could pay for Code compliance efforts.

Commissioner DeBone supported proceeding with deliberations on this proposal
and allowing RVs as rental dwellings on properties of at least two or possibly five
acres. e further supported allowing fire districts time to work through the
process of whether to charge fees for these, and if so how much.

Commissioner Chang also supported proceeding with deliberations on this
proposal.

Commissioner Adair agreed it would not be advisable to allow RVs as rental
dwellings on properties sized one acre or less.

Saltzman said staff will return with a matrix of decision points for the Board's
consideration,

JER ITEMS:

Commissioner Adairre] t ameetir _ ast Fr' " iy with Ashley nith, founder of
MPerfectly, a program that successfully helps women who are experiencing
substance use disorder and other pressing issues to secure housing and gain stable
employment.






