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CITY OF BEND

JOINT MEETING AGENDA
Of the
City of Bend and the Deschutes County Board of Commissioners

10:00 AM FRIDAY, January 28, 2022 Bafnes Sawyer Ropms
Live Streamed Video

This meeting will be audio and video recorded and can be accessed at the Deschutes County
Meeting Portal website www.deschutes.org/meetings

Attendance & Participation: The public and staff are welcome to join the meeting through the
virtual platform Zoom. www.zoom.us Meeting ID: 859 8566 6204 Passcode: 541604

CALL TO ORDER:

PLEDGE OF ALLEGIANCE and LAND ACKNOWLEDGEMENT

AGENDA:

10:00 AM Emergency Homelessness Task Force
10:30 AM Emergency Homelessness Task Force Strategic Plan
11:30 AM Project Updates
o City of Bend Summary of Projects
e Deschutes County
11:50 AM Next Steps
ADJOURN
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Deschutes County and City of Bend
Strategic Plan to Address Houselessness

2022-2025

Vision

In 2032, housing instability in all forms is rare, brief, and non-recurring in Deschutes County. The
community uses its strengths and resources to ensure that anyone whao is unsafe, experiencing an
urgent health crisis, and facing housing instability of any kind is able to access the support they
need to regain safety and stability, recover and thrive. The region’s growth and wealth are
reflected in the quality of life and safety of all residents of Central Oregon.

2022-2027 Strategic Plan
Milestones

In five years, in the City of Bend and Deschutes County:
= Young people and elderly adults experiencing housing instability will have immediate
connections to the shelter, support, and services that they need.

= 150 people experiencing chronic houselessness will be housed and receive ongoing
supportive services based on their stated needs.

= Allindividuals and families at immediate risk of experiencing houselessness are able to
access resources and supports to help them address the crises at hand, as needed, to
prevent them from experiencing houselessness.

- Services are available to support every person experiencing houselessness in connecting
to health care, address their basic needs in a dignifying manner, navigate crises, and
reengage in the workforce if they’re not already and desire to do so.

Elected officials will work with service providers, community-based organizations, people with
lived experience, school districts, faith-based organizations, neighborhood groups, behavioral
health providers and system administrators, businesses, and other partners to ensure that the
region’s houseless service system is adaptive to challenges and opportunities and is structured to
achieve the 10-year vision.



Strategic Priorities

Deschutes County and the City of Bend are committed to prioritizing the following strategies
over the next three years:

1.

Support and lead public-private partnerships and community engagement to educate
on the crisis of houselessness and to encourage the full participation of the
community in advancing the strategic plan, including managing partnerships with
service providers, school districts, faith-based organizations, community-based
organizations, neighborhood groups, business partners, landlords, developers,
financing partners, and regional and state advocates and agencies.

Establish a Collaborative Office to Address Houselessness to drive community-wide
strategies to pursue the 10-year vision and lead implementation of the strategic plan;
align state, county, and city resources; support community partners in strengthening
and streamlining service provision and affordable housing development and
supports under a shared set of principles, priorities, and strategies; and to implement
the strategic plan and support the continuous improvement of the plan in order to
achieve the 10-year vision.

Expanding services for people experiencing houselessness by leading a whole-of-
community effort to rebuild the service sector workforce; supporting service
providers in expanding case management and service provision to ensure that
individuals and families continue to receive the supports they need, even after
regaining housing stability; identifying, creating, and leveraging additional funding
streams to fund supportive services; and by helping make other community and
public resources accessible to people experiencing houselessness.

Addressing the crisis of unsheltered houselessness in the region by supporting
service providers in expanding low barrier shelter capacity, improving access to
shelter, creating ample space for authorized camping to meet the present need, and
by improving services to meet individuals’ needs while living unsheltered.

Integrate and prioritize the community’s 10-year vision into all affordable housing
opportunities and planning, project local housing gaps through 2032, and work with
partners to secure financing and funding to achieve the community’s 10-year vision
of ending houselessness and housing instability; dismantie harmful eviction policies
that perpetuate houselessness and housing instability, and encourage workforce
participation and prevent displacement through rental assistance programs.

These priorities will be revisited in 2023 to ensure that the community is on track to meet the
5-year milestones outlined above.
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Summary of City of Bend Projects
that have recently been Completed or are in Development
and could be considered for Partnership with Deschutes County

RV Pirlqgutdoor Shg[ggrSIViilale_gonM | 30-40 Sites | IN DEVELOPMENT, POSSIBLE PARTNERSHIP
= Responses received from recent ‘RFP" process, included two project proposals from Central Qregon Villages

Senior Women’s Shelter {10 sites), location TBD

Tiny Home Unuts (6 sites), locanon TBD

* Launch: Spring 2022 (NOTE: Phase 1 will include neighborhaad autreach that’s specific to each location and 1s anticipated to begin Winter 2022)

= St Vincent DePaul [10-unit village) under construchon, anticipated completion Spring 2022
« Veteran's Village (15-unit vitage) apened in Dee 2021
» RV Park, patennal partnership with Deschutes County on Juniper Ridge property currently being explored, City to inihate land use process in Spring 2022

Temporary Shelter: Project Turnkey {former Bend Value Inn) | 28 Rooms | COMPLETE
= Low-barner & Coordinated Entry Sysiem

» City: Ownership, Renovation, Repar & Maintenance

» Contract with Neighborlmpact for operanons

« Launch 2022 {possible early accupation in February 2022, with renovations occurring in Summer 2022)

Temporary Shelter & Navigation Center: 2nd Street (permanent warming shelter) | 90 Beds | COMPLETE—FULL
= Operated by Shepherd’s House

# Future: +Day use & Navigabon Center, responses to RFP currenily being evaluated

« Launch: 2022 (If Awarded)

Safe Parking | 12 Spots | FULL (CONTINUED DEVELOPMENT)
« 2 Locations in Bend at a Church and Non-Profit
» Exploration of additional Safe Parkeng Program opportunities in process

Additional Temporary Shelter (Rainbow Hatel) | 50-60 Beds | IN DEVELGPMENT, POSSIBLE PARTNERSHIP
« Council approved terms of sale, anticipated close of property in Spring 2022

» Low-barner B Coordinated Entry System

= City: Ownership, Renovation, Repair & Maintenance

# Plans for an RFP to operate

# Launch: Spring/Summer 2022

Management of City Ri_g_ht of Way and Regulation of Camping | COMPLETE, POSSIBLE PARTNERSHIP
» Compliant with recently adopted state law and court cases
# Cnty Adrmunistrative Policy updated at December 15 Councd meeting
Managing garbage and debnis, and maintaining accessible passageways
Move or removal of single tents/campsites/persanal property in nght-of-way or blocking sidewalks
Posting nohice to remove larger, established campsites in the night-of-way and closing the nght-of-way far clean up
» Development of Comprehensive Camping regulations to occur in 2022 in parallel with additional temparary housing options
» Updated Service Request Form and process for better public reporong mechanism comptete

Winger 2024
02L-Z0XT Additianal
Management of Lity FTemporary Shelter
2021 .

Right-of-Way $0.60 Rooms
Safe Parking & Regulation of Camping Contract Org TBD
12 Spots POSSIBLE PARTNERSHIP Janwary 2021 S 2073 {Rainbow Hotel)

ST Eorly Cicupanian Renuatian POSSIBLE PARTNERSHIP
Non-profit

Temporary Shelter: Prosect Turnkey

28 Rooms
{former Bend Value Inn)

Summer 2021
Spring 2022
Temporary Shelter: pring
Warming Shelters 0zl RV Park f Qusdoor
90 Beds Temp Warm Shelter Shelters / Village Concept
Shepherd’s House iy, Use 35 Sites
{2nd Street) & & Naviganar Center Central Oregon
50 Beds Villages Projects Senior
Shepherd’s House Women's Shelter &
(2nd Street) Tiny Home Units
LTSRS 1022 St Vincent De Paul
RV Park / Qutdoor
POSSIBLE PARTNERSHIP
Shelters / Safi Parking £s
Willage Concagt # of Spots TBOD
15 Unlits Contract Grg TBD
Wateran's Village,

¥ ht »



