
 

Deschutes County & the Cities of Bend, La Pine, Redmond, & Sisters - Coordinated Homeless Response Office (CHRO) 

CHRO BOARD MEETING 
4:00 p.m. – 5:15 p.m. on Monday, October 27, 2025 

City of Redmond, City Hall | 411 SW 9th Street, Redmond, OR 97756 
Click this link to access the meeting via Zoom 

https://us06web.zoom.us/j/89021420148?pwd=FYj9yImQzZfBJLRmDHcDLkgx9h2e6w.G5I6a7tBkLvEsVAG 
Meeting ID: 894 2142 0148 Passcode: 010790 

 

 

Time Duration Agenda Item Board 
Action 

Presenter / 
Facilitator 

Materials 

4:00 p.m.  Call to Order  Co-chair Megan 
Perkins 

 

4:00 p.m.  September 22, 2025, Meeting 
Minutes Approval 

Motion 
to 
Approve 

Co-chair Perkins  September 22, 
2025, Meeting 
Minutes 

4:00 p.m. 5 
minutes 

CHRO Budget Update Receive Erik Kropp, 
Deschutes 
County Deputy 
Administrator 

Deschutes County 
– Department 
Budget Level – 
Fund 205  

4:05 p.m. 10 
minutes 

Public Comment (2 minutes each, 10 
minutes total) 

Receive Co-chair Perkins   

4:15 p.m. 20 
minutes 

CHRO Remaining Budget Allocation 
Consideration 
 
NeighborImpact – Prevention and 
Keeping People Housed 

Receive  Co-chair Molly 
Heiss, 
NeighborImpact 
Deputy Director 

PowerPoint 

4:35 p.m. 20 
minutes 

CHRO Remaining Budget Allocation 
Consideration 
 
COIC – Regional Office Staff and 
Operations 

Receive Mickie Derting, 
COIC Housing 
Programs 
Director 

Memo and 
Attachments 

4:55 p.m. 15 
minutes 

HUD Continuum of Care (CoC) 
Program aka Central Oregon 
Homeless Leadership Coalition (HLC) 
– Point-in-Time Count Awareness 

Receive  Co-chair Molly 
Heiss, 
NeighborImpact 
Deputy Director 

 

5:15 p.m.  Adjourn  Co-chair Perkins  

 

AGENDA 

https://us06web.zoom.us/j/89021420148?pwd=FYj9yImQzZfBJLRmDHcDLkgx9h2e6w.G5I6a7tBkLvEsVAG

