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JOINT MEETING:

BOARD OF COUNTY COMMISSIONERS & FAIR
5:30 PM, Tuesday September 9th, 2025
Deschutes County Fair & Expo - 3800 SW Airport Way - Redmond
(541) 388-6570 | www.deschutes.org

MEETING FORMAT: The Oregon legislature passed House Bill (HB) 2560, which requires that public
meetings be accessible remotely, effective on January 1, 2022, with the exception of executive
sessions. Public bodies must provide the public an opportunity to access and attend public meetings
by phone, video, or other virtual means. Additionally, when in-person testimony, either oral or
written is allowed at the meeting, then testimony must also be allowed electronically via, phone,
video, email, or other electronic/virtual means.

Virtual Meeting Access
Available To join the meeting,
visit:
https://www.zoom.us/join

Or Call: +1 669 444 9171
Meeting ID: 879 5977 1131
Passcode: 881875

CALL TO ORDER
ROLL CALL

INTRODUCTION OF VISITORS
e Public Comments on items not listed on the agenda 5:31 PM

e Opening Remarks 5:36 PM

BUSINESS & FINANCE REPORTS
e FY 24/25 Organizational Review 5:45 PM
* Director Transition

e Budget & Finance Committee/DCFE Finance Reports 6:05 PM
o Fair& Rodeo 2024/2025 Overview/Report/Planning 6:15 PM


http://www.deschutes.org/
https://us06web.zoom.us/meetings/87959771131/invitations?signature=eQ2yTXITWLc0Axuqc8ERgSSaDh523UtpepFhkgwltNM
https://us06web.zoom.us/meetings/87959771131/invitations?signature=eQ2yTXITWLc0Axuqc8ERgSSaDh523UtpepFhkgwltNM

e FY 25/FY 26 Update and Discussion 6:25 PM
e Building & Grounds Committee Report 6:35 PM

OLD BUSINESS
e Market Research/Master Planning Project Update 6:40 PM

NEW BUSINESS

OTHER ITEMS 7:15PM

These canbeanyitemsnotincludedonthe agendathatthe Commissionersor Fair Board memberswish to
discussaspartofthemeeting, pursuantto ORS 192.640.

ADJOURN 7:16 PM

Deschutes County encourages persons with disabilities to participate in all programs

- and activities. This event/location is accessible to people with disabilities. If you need
m accommodations to make participation possible, please call (541) 617-4747.

ORS 192.630 Meetings of governing body to be open to public; location of meetings, accommodation for person with
disability; interpreters. (1) All meetings of the governing body of a public body shall be open to the public and all persons
shall be permitted to attend any meeting except as otherwise provided by ORS 192.610to 192.690. Atany time during the
meeting, an executive session could be called to address permissible issues, as per ORS 192.660(2). Executive sessions are
closed to the public, however with few exceptions and under specific guidelines, are open to the media.
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