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Behavioral Health Advisory Board

Date: Friday, January 21, 2022
Time: 12:00pm —1:15pm

Location:
Virtual — Zoom Meeting
https://zoom.us/j/97520288410

Agenda ltems

e Welcome and introductions
e Approval of the November 19, 2021 BHAB meeting
minutes
12:00PM -
12:15PM e Announcements — Welcome two new BHAB
Members:
o Hilary Crockett
o Jill Adams

Roger Olson

e Behavioral Health Update — Current Situation at
DCHS

o Staffing crisis Janice Garceau

o Budget timeline overview

o Rapid Engagement update

12:15-
12:35PM

Enhancing the lives of citizens by delivering quality services in a cost effective manner
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e Board Development

12:35PM - o Bylaw review All
1:10PM o Mission and values review
o Subcommittee formation
1:10PM — _
1:15PM L4 Agenda Settlng All

Future agenda items:

February 2022: Rapid Engagement Presentation

Enhancing the lives of citizens by delivering quality services in a cost effective manner
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