
 Deschutes County Health Services 
Public Health Advisory Board (PHAB) 

 

2025 PHAB Retreat Agenda 

November 4, 2025 
11:00AM – 1:30PM  

Stan Owen Room, Health Services Building 
2577 NE Courtney Dr., Bend 

LUNCH PROVIDED 
 

2025 Retreat Goals: 
1. Contextualize PHAB and retreat and arrive at a common baseline understanding of our role. 
2. Emphasis on connections, group cohesion. 
3. Identify opportunities for PHAB to collaborate in new ways given the constraints in this current fiscal 
environment. Identify the core areas that PHAB can impact. 
4. Shape our broad strategic direction for the next year. 

 
1. Welcome and housekeeping  (Colleen) 

 
2. Introductions (Rob) 

What is your role and an example of the impact your organization’s work is having related to public 
health? 

 
3. Retreat Goals (Tom) 
 
4. Contextualizing Retreat and PHAB Responsibilities (Tom) 
 
5. Public Health in 2026 Update 
 
6. Small Group Conversation: Exploring our intersections in public health. (Colleen) 

Report out / Synthesizing discussion 
 
7. Large Group Discussion: Transition to Action (Colleen) 

Reactions to “Menu of Potential Future Directions for PHAB”  

 
8. Health Heroes Collaboration with Behavioral Health Advisory Board – General discussion 
 
9. Recap key decisions and takeaways 
 
Adjourn 


