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CITY OF DENISON
CIVIL SERVICE COMMISSION MEETING
AGENDA

Friday, August 18, 2023

After determining that a quorum is present, the Civil Service Commission of the City of Denison,
Texas will convene in a Regular Meeting on Friday, August 18, 2023, at 1:00 PM in the
Executive Conference Room at City Hall, 300 W. Main Street, Denison, Texas at which the
following items will be considered:

1. CALL TO ORDER

2. PUBLIC COMMENTS

Citizens may speak on items listed on the Agenda. A “Request to Speak Card” should be
completed and returned to the City Clerk or Commission Secretary upon arrival, prior to the
Council reaching the Public Comment section of the agenda. Citizen comments are limited to
three (3) minutes, unless otherwise required by law.

3. ITEMS FOR INDIVIDUAL CONSIDERATION

A.

|

O

D.

Receive a report, hold a discussion, and take action to approve the minutes from the July
11, 2022, Civil Service meeting.

Receive areport, hold a discussion, and take action to approve the Fire Captain promotional
exam eligibility list from July 24, 2023.

Receive a report, hold a discussion, and take action to approve the Fire Engineer
promotional exam eligibility list from July 25, 2023.

Receive a report, hold a discussion, and take action to recommend approval of the Meet
and Confer agreement as presented.

4. EXECUTIVE SESSION

Pursuant to Chapter 551, Texas Government Code, the Council reserves the right to convene in
Executive Session(s), from time to time as deemed necessary during this meeting to receive
legal advice from its attorney on any posted agenda item as permitted by law or to discuss the
following:

A

B.

Discuss the appointment, employment, evaluation, reassignment of duties, discipline, or
dismissal of or to hear a complaint against a public officer or employee. Section 551.074.

Consult with attorney about pending or contemplated litigation or contemplated settlement
of the same. Section 551.071.



C. Consult with attorney on a matter in which the attorney's duty to the governmental body
under the Texas Disciplinary Rules of Professional Conduct conflicts with this chapter.
Section 551.071.

Following the closed Executive Session, the Civil Service Commission will reconvene in open
and public session and take any such action as may be desirable or necessary as a result of the
closed deliberations.

5. ADJOURNMENT

CERTIFICATION

| do hereby certify that a copy of this Notice of Meeting was posted on the front windows of City
Hall readily accessible to the general public at all times and posted on the City of Denison website
on the 11" day of August 2023.

Christine Wallentine, City Clerk

In compliance with the Americans With Disabilities Act, the City of Denison will provide for reasonable accommodations for
persons attending Civil Service Commission Meeting. To better serve you, requests should be received 48 hours prior to the
meetings. Please contact the City Clerk’s Office at 903-465-2720, Ext: 2437.




MINUTES OF CIVIL SERVICE COMMISSION
CITY OF DENISON
Monday, July 11, 2022

CALLTO ORDER

Announce the presence of a quorum.

Chairman Gillespie called the meeting to order at 11:30 AM. Civil Service Commissioners present were
Chairman Gillespie, Vice Chairman Redwine, and Commissioner Mabary.

ITEMS FOR INDIVIDUAL CONSIDERATION
A. Receive a report, hold a discussion, and take action on approving the Minutes from the March 11,
2022 meeting.

Commission Action

Chairman Gillespie noted the time stated in the March 11, 2022 minutes should reflect a PM time
instead of AM meeting time as written. Vice-Chairman Redwine made a motion to approve the minutes
with the amendments noted. Commissioner Mabary seconded the motion, and the minutes with
amendments were approved unanimously.

B. Receive a report, hold a discussion, and take action to approve the Firefighter Entry Eligibility List
from the May 14, 2022 test date.

Commission Action
Chairman Gillespie made a motion to approve the test results and adopting the eligibility list. Vice
Chairman Redwine seconded the motion, and the eligibility list was approved unanimously.

C. Receive a report, hold a discussion, and take action to approve the Police Sergeant Eligibility List from
the June 1, 2022 written exam and the June 22, 2022 assessment center.

Commission Action
Commissioner Mabary made a motion to approve the Police Sergeant Eligibility List. Vice-Chairman
Redwine seconded the motion, and the eligibility list was approved unanimously.

There being no further business to come before the Commission, the meeting adjourned at 11:36 AM

Chris Gillespie, Chairman Spence Redwine, Vice Chairman

John Mabary, Commissioner Amy Lay, Director


http://www.cityofdenison.com/273/Fire

CITY OF DENISON
FIRE CAPTAIN PROMOTIONAL EXAMINATION
ELIGIBILITY LIST
Monday, July 24, 2023

Name Raw Score Seniority Points TOTAL
RENTERIA, CHE 78 7 85
CARSON, JED 75 6 81
DENMAN, MYLES 64 - 64

The individual raw scores have been posted within 24 hours of said examination on the
bulletin board located in the main lobby of City Hall per section 143.033 of the Local
Government Code. Only those that have passed with a 70 or above are eligible for

promotion.

Vg

Amy Lay, Civil Service Director




CITY OF DENISON
FIRE CAPTAIN PROMOTIONAL EXAMINATION
ELIGIBILITY LIST
Tuesday, July 25, 2023

Name Raw Score Seniority Points TOTAL
PRIVETTE, LEIGHTON 83 4 87
MALLORY, SHAWN 82 2 84
STAGER, RYLAN 78 4 82
GRINNELL, DANIEL 75 2 77
MARTIN, MARK 72 3 75
LAYMAN, AUSTIN 66 3 66
BROWN, RAMZI 64 5 64

The individual raw scores have been posted within 24 hours of said examination on the
bulletin board located in the main lobby of City Hall per section 143.033 of the Local
Government Code. Only those that have passed with a 70 or above are eligible for
promotion.

!

Amy Lay, Civil Service Director




Meet and Confer Agreement Between the City of Denison And
Denison Professional Firefighters Association, IAFF Local 069
Fiscal Year 2023-2024

ARTICLE 1

Authority and Recognition

The City of Denison, Texas (hereinafter "the City"), and the Denison Professional Fire
Fighters Association Local No. 069, International Association of Fire Fighters (hereinafter
"the Association") have voluntarily met and reached an agreement on the conditions set
forth in this Agreement pursuant to the provisions of the Texas Local Government Code,
Chapter 142, et seq., Subchapter C.

Unless changed as prescribed in section 142.106, Texas Local Government Code, the city
recognizes the Association as the sole and exclusive bargaining agent for the covered Fire
Department Fire Fighters described in the petition for recognition, excluding the Fire Chief
and excluding the employees exempt under Chapter 143 of the Texas Local government
Code and the petition.

In consideration of this authority, the Association agrees to act impartially and without
discrimination on behalf of all affected firefighters, irrespective of their membership status
in the Association.

ARTICLE 2
Definitions

1. "Agreement" means the Meet and Confer Agreement entered between the
Association and the City.

2. "Association" means the Denison Professional Fire Fighters Association, IAFF Local
069, its elected leaders and its collective membership.

3. "City" means the City of Denison, its Mayor, City Council members, City Manager,
Fire Chief and those persons designated by the City to manage the City and its Fire
Department.

4. "Department” or "Fire Department” means the Denison Fire Rescue.

5. "Department Head" or "Fire Chief" means the Fire Chief of the Denison Fire Rescue,
designee, interim, or an acting Chief of the Denison Fire Rescue.

6. "Firefighter" means a member of the Denison Fire Rescue who was appointed in
substantial compliance with Chapter 143 of the Texas local Government Code who is
entitled to civil service status under section 143.005 of the Texas local Government
Code and excludes persons attaining civil service status under article 2.

7. "Local Rule" means the local Rules and Regulations of the Denison Fire Fighters' and
Police Officers' Civil Service Commission.



8. "Parties" means the City and the Association.
9. "Shift" represents the working day of a firefighter, divided into two 12 (twelve) hour
segments.

ARTICLE 3
Meet and Confer Schedule

The City of Denison and the Association agree to begin the "Meet and Confer" process for
future Agreement in September 2024, subject to all other provisions having been
effectuated by the Association to begin such process in accordance with state law. It is
expected that the parties will confer as to a mutually convenient meeting time.

ARTICLE 4
Contract Interpretation Dispute Resolution Procedure
Section 1. Scope of Procedure.

The City and Association recognize that from time-to-time disagreements between the
Parties may arise as to the application or interpretation of this Agreement. The Parties
therefore agree that the purpose of this dispute resolution procedure is to provide a just
and equitable method for resolving disagreements between the Parties regarding the
application or interpretation of the provisions of this Agreement. Matters involving the
interpretation of a specified provision of this Agreement shall be subject to this dispute
resolution procedure. Other matters involving the application or alleged violation of a
specified provision may be brought under this provision.

Section 2. Application of Procedure.

If either the City or the Association has a dispute with the other Party regarding this
Agreement, that Party should reduce the dispute to writing and deliver it to the other's
designated representative. The Association’s representative shall be its president. The
City's representative shall be its City Manager or City Manager’s designee. If after thirty
(30) days the representatives have not been successful in resolving the issue informally,
the matter may proceed to mediation.

Section 3. Mediation.

If the dispute is not settled pursuant to the process outlined in Section 2 of this Article, and
the Party still wishes to pursue resolution, such Party shall, within fifteen (15) business
days from the conclusion of the process outlined in Section 2, request such matter to be
mediated by submitting such request in writing to the other Party's representative. The
cost of mediation is shared equally by the parties.

Section 4. Mutual Extension



All deadlines within this article may be extended by mutual agreement by the Parties.
ARTICLE 5

Eligibility Of Applicants

Section 1. Reappointment after Resignation

Firefighters who voluntarily resign in good standing from Denison Fire Rescue Denison
Fire Rescue (DFR) may be reappointed to the department without taking another
departmental entrance examination within the two-year period from the date of
resignation. Applicants seeking reappointment are otherwise subject to the same
application and hiring process as new applicants, including submitting to an updated
background check, physical and psychological examination as applicable. Final approval of
reappointment shall rest with the Fire Chief.

Section 3. Physical Agility

All applicants remain subject to physical agility requirements as administered by the city.
Article 6

Alternate promotional system

Promotional eligibility

Promotional Applicants for a desired rank shall meet the requirements or credentials for
the rank prior to the test date. Only after meeting the requirements for the desired rank, the
candidate may be allowed to test for that rank. The requirements for the ranks will be set
by the fire chief and can allow for exceptions if approved by the fire chief to ensure a
competitive examination. The promotional eligibility requirements will go into effect only
after all current members in those ranks have all the required credentials for that rank.

Section 1. General Rule.

Except as specifically modified by this Agreement, the applicable provisions of Texas Local
Government Code Chapter 143 will govern promotions.

Section 2. Promotions to Battalion Chief, Captain, and Engineer.
A. Test Components
Promotions to the rank of Battalion Chief, Captain and Engineer will be competitive and

based on the following four (4) components:

Battalion Chief



Competitive written exam (maximum of 40 points)
Assessment Center (maximum of 60 points)
Educational points (maximum of 3 points)
Seniority points (maximum of 10 points)

B

Captain

Competitive written exam (maximum of 50 points)
Assessment Center (maximum of 50 points)
Educational points (maximum of 3 points)
Seniority points (maximum of 10 points)

B W=

Engineer

Competitive written exam (maximum of 60 points)
Assessment Center (maximum of 40 points)
Educational points (maximum of 3 points)
Seniority points (maximum of 10 points)

BN =

B. Competitive Written Exam

1. Each candidate will be administered a competitive written exam in accordance with the
procedures outlined in Texas Local Government Code Chapter 143 and local civil service
rules.

2. Candidates must receive a score of 70 or higher to pass the Written Exam and be eligible
to continue in the promotion process.

3. If the number of candidates who pass the written exam is equal to or fewer than the
number of vacancies, respectively, existing on the date the written exam is administered,
candidates will be placed on the promotional eligibility list in rank order based on their
written exam scores, educational and seniority points.

4. Appeals concerning the written test will be made in accordance with Texas Local
Government Code Chapter 143 and related local civil service rules.

C. Assessment Center
1. Candidates who receive a passing grade on the written exam will be allowed to
participate in the Assessment Center.

2. Design. The Assessment Center process will be designed and implemented by an
independent Promotional Process Consultant ("Contractor") chosen by the Fire Chief after
receiving input from the Association. The Contractor chosen may not be a current or
former employee of the City of Denison and must have expertise and experience with
reference to the design and administration of fire promotion assessment centers.



3. Validation. The Contractor must certify that the promotional process, and the
Assessment Center process, are valid in accordance with accepted professional standards.

4. Test Development. The Contractor, with input from the Fire Chief, will develop
performance exercises (normally 3-5) for promotional candidates participating in the
Assessment Center. Performance dimensions to be measured may include, but are not
limited to: Integrity, Leadership, Judgment, Interpersonal Relations, Communications (oral
and written), Initiative, Adaptability, Decisiveness, Problem Solving, and Problem Analysis.

5. Orientation. The Contractor will provide candidates an orientation no later than 24
hours before the beginning of the Assessment Center.

6. Assessors. The Contractor, with input from the Fire Chief, will select a minimum of three
(3) Assessors to conduct the Assessment Centers. The Assessors selected must: (a) be fire
fighters certified by the Texas Commission of Fire Protection; (b) employed in Texas Cities
with a minimum population of 25,000 at a rank of Battalion Chief, or Captain or higher,
respectively; (c) have no relationship with or personal knowledge of any of the applicants
taking the Assessment Center; and (d) have no discussion with department personnel
about any of the candidates before or during the assessment center process. The Fire Chief
shall select a non-participating member who shall be allowed to observe the assessment
center process.

7. Passing Score. Prior to administration of the Assessment Center, the Contractor, with
input from the Fire Chief, will set a passing score for the Assessment Center.

D. Educational & Seniority Points.

1. Educational Points. Promotional candidates who pass both the written exam and
assessment center will thereafter receive the following educational points based on their
education level:

Associate’s degree - 1 point

Bachelor’s degree - 2 points

Master’s degree - 3 points

To receive educational points, the relevant degree must be from an accredited college or
university.

2. Seniority Points. Promotional candidates who pass both the written exam and
assessment center will thereafter receive one (1) seniority point for each year of
continuous service in the Department. The maximum number of seniority points available
is ten (10).

E. Promotional Eligibility Rankings.



Candidates who have passed both the written exam and assessment center will be placed
on the promotional eligibility list in rank order based on their combined test scores,
weighted as indicated in Section 1 of this Article, and their educational and seniority points.
The Fire Chief will select candidates for promotion from the list in accordance with the
selection procedures outlined in Texas Local Government Code Chapter 143.

Article 7
Dues Deduction
Section 1. Deduction Request

Subject to Section 3, below, if a Firefighter desires to have his membership dues to the
Association deducted by the City from his paycheck, such request shall be submitted in
writing on a form provided by the Association with an officer’s signature, stating the
amount to be deducted. Any increase or decrease in deduction shall require the Firefighter
to submit a new form. Members are limited to two (2) changes per year.

Section 2. Submission of Deductions

The dues deducted for Association shall be remitted promptly to the Administrative Office
of the Association.

Section 3. Indemnification

THE CITY SHALL NOT DEDUCT DUES UNTIL THE ASSOCIATION PROVIDES A SIGNED
DOCUMENT FROM THE PRESIDENT OR LEGALLY AUTHORIZED AGENT OF THE
ASSOCIATION AGREEING TO INDEMNIFY, DEFEND AND HOLD THE CITY HARMLESS
AGAINST ANY CLAIMS, DEMANDS, SUITS, OR ANY OTHER FORM OF LIABILITY THAT
SHALL ARISE OUT OF OR AS A RESULT OF ANY ACTION TAKEN BY THE CITY FOR
PURPOSES OF COMPLYING WITH THIS ARTICLE.

Section 4. Other Deductions

During the term of this Agreement, the City agrees that it will not authorize payroll
deduction of dues or fees for any other organization that purports to represent Denison
Firefighters in employment matters unless such organization is recognized pursuant to the
process outlined in Section 142.106, Texas Local Government Code.

Article 8

Savings Clause, Preemption and Amendment

Section 1. Savings Clause



If any provision of this Agreement is rendered invalid by a court of competent jurisdiction,
such invalidity shall not affect any other provision of this Agreement, which shall continue
to be in full force and effect for the duration of the Agreement, and the Parties shall meet as
soon as possible to agree on a substitute provision. However, if the Parties are unable to
agree within thirty (30) days following commencement of the initial meeting, then the
matter shall be postponed until Meet and Confer negotiations are resumed. To this end, the
provisions of this Agreement are severable.

Section 2. Pre-Emption

To the extent that any of the provisions set out in this Agreement differ from Chapter 143
of the Texas Local Government Code, the Agreement supersedes and pre-empts those
provisions as permitted by Section 142.118 of the Texas Local Government Code.

Section 3. Amendment Clause

This Agreement may not be changed or altered in any manner except by mutual agreement.
The Parties agree that upon mutual agreement additional provisions may be negotiated
and added as Amendments. Any Amendments of this Agreement shall be in writing, shall
contain an effective date, and shall be dated and signed by authorized representatives of
the respective parties. All Amendments shall be ratified in the same manner as provided by
state law for original ratification.

Article 9

Ratification and Approval

This agreement shall become effective upon ratification by the Association and an action
indicating approval by the Denison City Council, in accordance with Section 142.114, Texas

Local Government Code. This agreement shall expire September 30th, 2024.
[Signatures on Pages following]
SIGNATURE & EXECUTION PAGE

THE FOREGOING INSTRUMENT AS BEEN DULY NEGOTIATED, REVIEWED, AND
APPROVED BY EACH OF THE SIGNATORIES INDICATED

THE CITY OF DENISON, TEXAS
(Approved by Denison City Council on

By: Janet Gott

Mayor Dated:




ATTEST:

Christine Wallentine

City Clerk
THE DENISON PROFESSIONAL FIRE FIGHTER'S ASSOCIATION, IAFF LOCAL # 069
(Approved by DPFFA Membership on )

By

President, DSPFFA- IAFF Local# 069 Dated:
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