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SPECIAL CITY COUNCIL MEETING 

August 21, 2024 at 6:30 PM 

City Council Chambers, 16 Colomba Rd.  

DeBary, Florida 32713 
 

AGENDA 

CALL TO ORDER 

             Invocation 

             Flag Salute 

ROLL CALL 

PUBLIC PARTICIPATION:  For any items ON THE AGENDA, citizen comments are limited to five 
(5) minutes per speaker.  Speakers will be called when the item is introduced for discussion. 

DELETIONS OR AMENDMENTS TO THE AGENDA (City Charter Sec. 4.11) 

NEW BUSINESS 

1. City Manager is requesting City Council approve the Commitment to Fund the City of 
DeLand Bridge Initiative for another 5 years.  

2. City Manager is requesting City Council discuss and provide further guidance on the 

Fiscal Year 2024-25 Budget.    

COUNCIL MEMBER REPORTS / COMMUNICATIONS 

Member Reports/ Communications 

             A.    Mayor and Council Members 

             B.    City Manager 

             C.    City Attorney  

DATE OF UPCOMING MEETING / WORKSHOP 

Regular City Council Meeting September 4, 2024, 6:30 p.m. 

ADJOURN 

 

If any person decides to appeal any decision made by the City Council with respect to any 

matter considered at this meeting or hearing he/she will need a record of the proceedings, and 

for such purpose he/she may need to ensure that a verbatim record of the proceedings is 

made, which record includes the testimony and evidence upon which the appeal is to be based 

(FS 286.0105). 

Individuals with disabilities needing assistance to participate in any of these proceedings should 

contact the City Clerk at least three (3) working days in advance of the meeting date and time at 

(386) 668-2040. 
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Subject: Renewal Agreement to Fund City of 

DeLand’s Bridge Initiative 
Attachments:  

 ( ) Ordinance  
From: Carmen Rosamonda, City Manager ( ) Resolution  
 (x ) Supporting Documents/ Contracts  
Meeting Hearing Date 
 

August 21, 2024 ( ) Other 

 

REQUEST 

City Manager is requesting City Council approve the Commitment to Fund the City of DeLand 

Bridge Initiative for another 5 years.  

PURPOSE 

The purpose of this request to continue our collaboration with the City of DeLand to support the Bridge 

Initiative focused on regional homelessness services. 

CONSIDERATIONS 

 On February 1, 2017, the DeBary City Council approved a five-year commitment to fund $20,000 

annually to support the construction and operation of the Bridge. Funding started upon opening of the 

Bridge. 

 

 The Bridge opened in September 2020.  DeLand staff and volunteers have moved more than 300 

clients into transitional housing, helped 400 clients find work, served over 115,000 meals, hosted 12 

cold weather shelter nights, hosted 10 emergency weather nights and volunteers put in over 75,000 

hours of service.   

 

 The Bridge provides a regional service whereby homeless individuals can be transported from DeBary 

and other West Volusia cities to gain the necessary resources to improve their lives and return to 

normal life.   

 

 It is requested the City of DeBary budget and fund $20,000 annually to the City of DeLand to support 

the Bridge Initiative.  This would begin FY 2024-25 and run through FY 2028-29.  

 

COST/FUNDING 

The cost of this FY 2024-25 contract is $20,000.00. 

RECOMMENDATION   

It is recommended that the City Council approve the Commitment to Fund the City of DeLand Bridge 

Initiative for another 5 years at $20,000 annually.   
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IMPLEMENTATION 

Once approved, Staff will budget $20,000 in the FY 2024-25 budget. 

ATTACHMENTS 

 

2024 City of Deland Request 

2017 City Approval 

June 2024 Reports 







































 

JUNE 2024 SERVICE TOTALS 

 

Bridge Clients 

Served 
12 WVHA 3 

Non-Resident 

Clients Served 
346 

Birth 

Certificates 
1 

Clients Moved to 

Housing 
4 

Clothing 

Vouchers 
8 

Clients Gained 

Income 
7 

Transportation 

Provided 
18 

Lunches Served 1954 Day Center 293 

Dinners Served 1359 

Average Client 

Stay 
39 

Volunteer Hours 564 

Unsheltered 

Prospects 
52 

Resident Clients 

with Income 
13 

Showers 190 

Haircuts 31 

Public Laundry 78 

Bus Fare 9 

 



2024 YTD Service Totals 

 

 Bridge Clients Served 83 

Non-Resident Clients 

Served 
2049 

Clients Moved to Housing 32 

Clients Gained Income 26 

Lunches Served 16068 

Dinners Served 10513 

Average Client Stay 28 

Volunteer Hours 4765 

Unsheltered Prospects 296 

Residential Clients with 

Income 
69 

Showers 1340 

Haircuts 146 

Public Laundry 417 

Bus Fare 39 

WVHA 9 

Birth Certificates 5 

Clothing Vouchers 32 

Transportation Provided 139 

Day Center 1940 

Storm Shelter 0 

Cold Weather Shelter 185 

Hot Weather Shelter 0 

Locker Rentals 141 
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Subject: Discussion of the FY 2024-25 Budget Attachments:  
 ( ) Ordinance  
From: Carmen Rosamonda, City Manager ( ) Resolution  
 (x ) Supporting Documents/ Contracts  
Meeting Hearing Date 
 

August 21, 2024 ( ) Other 

 

REQUEST 

City Manager is requesting City Council discuss and provide further guidance on the Fiscal Year 

2024-25 Budget.    

PURPOSE 

The purpose of this request to continue discussions regarding the upcoming budget and make the necessary 

adjustments, if any, to the requirements and strategies for the organization and community. 

CONSIDERATIONS 

 On or before July 15, 2024, the City Manager presented the proposed budget to the City Council. The 

City Manager gave a presentation highlighting the key issues.  

 

 The City Manager is recommending an Ad Valorem Millage Rate increase from 2.9247 mils to 3.5 

mils for FY 2024-25.  The primary business reason for the increase is the doubling of our fire services.  

Reports indicate the City of DeBary, due to our growth over the last 10 years, is significantly 

understaffed in our fire services.  The City is breaking ground on our new fire station on Ft. Florida Rd 

in September 2024.  When fully staffed and operational, the fire service budget is expected to increase 

from $2.2 million to over $4.5 million.   

 

 Other significant factors include the funding of the remaining City’s share of the reconstruction of 

Benson Junction Rd ($400,000).  The City was granted $4.3 million from the River –to-Sea 

Transportation Planning Organization. The Law Enforcement Services Contract with Volusia Sheriff’s 

Office is increasing $395,000 to $4.3 million.  Other expense increases involve inflation of goods and 

services, additional legal services on pending negotiations, and insurance. 

 

 Changes from the proposed budget of July 15, 2024 include: 

 

 We increased the employee salary increases from 4% to 5% as requested by Council.  

The difference totals $36,381 across General and Stormwater Funds.    

 Increase legal services another $50,000 for pending negotiations and litigation. 

 Revenue reductions from the State involving sales tax collections. 

 We offset some of these increases, by reducing the Fire Station furnishing budget.  

 

 Even with millage increase, the City of DeBary has the lowest millage rate in Volusia County.  In West 

Volusia, our rate is 46% less than DeLand and 51% less than Orange City and Deltona. 



- 2 - 

 

 

COST/FUNDING 

N/A 

RECOMMENDATION   

It is recommended that the City Council discuss and provide further guidance on the Fiscal Year 2024-25 

Budget.    

IMPLEMENTATION 

City Manager and Staff will present the tentative millage and budget on September 4, 2024. 

ATTACHMENTS 

 

Schedule A – Budget Adjustments 



City of DeBary Schedule A

Changes from Proposed to Tentative FY 2025 Budget

Account Number Type Account Description FY25 Proposed FY25 Tentative Pos/(Neg) Variance Notes

001-3100-315-0000 R Communications Services Tax            675,000                    704,294                             29,294                                State estimates

001-3300-335-1200 R State Revenue Sharing                   1,016,294                 959,980                             (56,314)                              State estimates

001-3300-335-1800 R Half Cent Sales Taxes                   1,620,733                 1,608,848                          (11,885)                              State estimates

001-3100-312-4100 R Local Option Gas Tax                    -                                           State estimates

001-3100-314-1000 R Utility Tax Electric 1,900,000                 1,930,108                          30,108                                Estimate

001-3600-361-1000 R Interest Income 193,000                    300,000                             107,000                             Estimate

001-1900-519-4500 E Gen Govt - Insurance                    322,000                    287,261                             34,739                                Received preliminary liability insurance quote

001-Various E Personnel Costs (S&W, FICA, Retire, WC) 3,572,945                   3,604,629                          (31,684)                              Adjust from 4% to 5%. Also PR Prog Coord and Superint salary adjust

001-Various E Life & Health Insurance 582,320                      584,325                             (2,005)                                 IRS HDP Increased from $1600 to $1650

001-1400-514-3101 E Legal - Legal Fees 400,000                      450,000                             (50,000)                              Anticipated needs

001-3300-331-7011 R Grant - ECHO - Pickleball Courts 200,000                      -                                           (200,000)                            Remove Keller Pickleball Courts

001-3300-334-7000 R Grant - State - Culture/Recreation 200,000                      -                                           (200,000)                            Remove Keller Pickleball Courts

001-7201-572-6300 E Parks & Rec Admin - Infrastructure 529,204                    129,204                             400,000                             Remove Keller Pickleball Courts

001-4100-541-3400 E Public Works - Contracted Svcs 40,000                      82,000                                (42,000)                              Add Quiet Zone railroad study 

001-2200-522-3400 E Fire - Contract Services                2,225,788                 2,308,041                          (82,253)                              Updated estimates as of 8/10/23

001-2200-522-6400 E Fire - Machinery and Equipment          557,200                    482,200                             75,000                                Reduce Fire Station #39 furninshings from $200k to $125k

120-Various E Personnel Costs (S&W, FICA, Retire, WC) 506,056                      510,753                             (4,697)                                 Adjust from 4% to 5%. 

120-3800-538-2301 E Life & Health Insurance 95,334                         95,679                                (345)                                    IRS HDP Increased from $1600 to $1650

120-3800-538-4660 E Mgt & Flood - Maintenance Equipment 30,000                         44,958                                (14,958)                              Estimate of needs

120-3200-325-2000 R Stormwater Assessment                   1,840,000                 1,860,000                          20,000                                Adjust based on units
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