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SPECIAL CITY COUNCIL MEETING 

February 21, 2024 at 6:30 PM 

City Council Chambers, 16 Colomba Rd.  

DeBary, Florida 32713 
 

AGENDA 

CALL TO ORDER 

             Invocation 

             Flag Salute 

ROLL CALL 

PUBLIC PARTICIPATION:  For any items ON THE AGENDA, citizen comments are limited to five (5) minutes per 
speaker.  Speakers will be called when the item is introduced for discussion. 

DELETIONS OR AMENDMENTS TO THE AGENDA (City Charter Sec. 4.11) 

PRESENTATIONS  

Special Presentation, Gateway Center for the Arts 

NEW BUSINESS 

1. The Parks and Recreation Department is requesting City Council approval to renew the DeBary 
Babe Ruth Agreement and give the City Manager authority to execute a sponsorship agreement 
with the league to renew scoreboard sponsorships.  

2. Staff is requesting the City Council approval of Hydra Services Inc. proposal for the purchase of 2 
new submersible pumps at DeBary Plantation Pump Station.  

COUNCIL MEMBER REPORTS / COMMUNICATIONS 

Member Reports/ Communications 

             A.    Mayor and Council Members 

             B.    City Manager 

             C.    City Attorney  

DATE OF UPCOMING MEETING / WORKSHOP 

Regular City Council Meeting March 6, 2024, 6:30 p.m. 

ADJOURN 

If any person decides to appeal any decision made by the City Council with respect to any matter considered 

at this meeting or hearing he/she will need a record of the proceedings, and for such purpose he/she may 

need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and 

evidence upon which the appeal is to be based (FS 286.0105).  

 

Individuals with disabilities needing assistance to participate in any of these proceedings should contact the 

City Clerk at least three (3) working days in advance of the meeting date and time at (386) 668-2040. 
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FA                                                            City Council Meeting 
                                              City of DeBary 

                                                                      AGENDA ITEM 

 

Subject: DeBary Babe Ruth Agreement Approval  Attachments:  
 ( ) Ordinance  
From: Jason Schaitz, Parks and Recreation 

Director 
( ) Resolution  

 (X) Supporting Documents/ Contracts  
Meeting Hearing Date 
 

2/21/24 ( ) Other 

 

REQUEST 

The Parks and Recreation Department is requesting City Council approval to renew the DeBary Babe 

Ruth Agreement and give the City Manager authority to execute a sponsorship agreement with the 

league to renew scoreboard sponsorships.  

PURPOSE 

Approval is needed at this time to ensure we can start the Spring 2024 season on time. The City has had 

a long standing positive relationship with DeBary Babe Ruth and hope to continue our successes moving 

forward. DeBary Babe Ruth serves thousands of families annually through their baseball and softball 

programs. They have given back to the City through volunteerism and assisting with capital projects at 

Rob Sullivan Park and Bill Keller Park. 

CONSIDERATIONS 

The full agreement was approved last year for a term of one year with two annual renewals. This is the 

2nd year of the current term and we have amended the agreement by adding the following: 

1. Added section 7 titled Conduct and Sportsmanship to establish conduct expectations and procedures 

for league participants, parents, and coaches. 

2. Added additional information to section 14 titled Concessions to add additional policies and 

procedures as we transition to new concessions operations in the new Sullivan Operations Center and 

remodeled Bill Keller Park concession stand. 

COST/FUNDING 

There are no direct costs for DeBary Babe Ruth. Indirect maintenance costs, including daily maintenance 

of the fields, are absorbed in the approved Parks and Recreation Department budget. 
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RECOMMENDATION   

It is recommended City Council approve the 2023-2025 DeBary Babe Ruth Agreement renewal and give 

the City Manager authority to execute a sponsorship agreement with the league to renew scoreboard 

sponsorships. 

IMPLEMENTATION 

The 2024 amended agreement will be effective March 1, 2024 following the official start of the season at 

Opening Day Ceremonies on February 24, 2024. 

ATTACHMENTS 
 
ATTACHMENT A - DeBary Babe Ruth Amended Facility Use Agreement 23-25 
ATTACHMENT B - DeBary Babe Ruth Balance Sheet 2024 
ATTACHMENT C - DeBary Babe Ruth Budget 2024 
ATTACHMENT D - DeBary Babe Ruth PNL 2024 
ATTACHMENT E - DeBary Babe Ruth Financial Notes 
ATTACHMENT F - DeBary Babe Ruth Certificate of Insurance 
 

 





















Sep 30, 23

ASSETS
Current Assets

Checking/Savings
Operating 2 128,993.56
Umpire Account 2 15,739.22

Total Checking/Savings 144,732.78

Total Current Assets 144,732.78

TOTAL ASSETS 144,732.78

LIABILITIES & EQUITY
Equity

Retained Earnings 106,394.03
Net Income 38,338.75

Total Equity 144,732.78

TOTAL LIABILITIES & EQUITY 144,732.78

4:41 PM West Volusia Athletic Club - DeBary Babe Ruth
01/31/24 Balance Sheet
Accrual Basis As of September 30, 2023
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Income

All Star Fees 16,700.00$    

All Star Parent Shirts 1,986.00$       

Concessions 53,545.00$    

Umpires 7,955.00$       

Opening Day 3,450.00$       

Parent Shirts 3,965.00$       

Pictures 1,499.00$       

Registration Fall 69,900.00$    

Registration Spring 77,569.00$    

Sponsors 44,500.00$    

Xtreme Fee 15,900.00$    

Total Program Income 296,969.00$  

Gross Profit 296,969.00$  

Expense

Advertising 1,450.00$       

Clinics 425.00$          

Contract Services 71,230.00$    

Facilities/Equipment 84,698.00$    

Charter/Insurance 17,265.00$    

Christmas Parade 1,002.00$       

Computers/Internet 1,355.00$       

Equipment 20,500.00$    

License/Fees 1,035.00$       

Office Supplies 1,054.00$       

Opening Day 3,565.00$       

PO BOX 229.00$          

Tournament Fees 10,100.00$    

Trophies 11,250.00$    

Umpires 47,896.00$    

Capital Allocation General 5,000.00$       

Capital Allocation Sign Sponsors 15,000.00$    

293,054.00$  

End of Year 3,915.00$       

DeBary Babe Ruth Budget



Oct '22 - Sep 23

Ordinary Income/Expense
Income

Program Income
Registrations 325,228.23

Total Program Income 325,228.23

Total Income 325,228.23

Cost of Goods Sold 7,512.64

Gross Profit 317,715.59

Expense
Advertising 313.99

Contract Services 30,392.49

Facilities and Equipment 89,076.55

Operations 157,953.81

Taxes 1,640.00

Total Expense 279,376.84

Net Ordinary Income 38,338.75

Net Income 38,338.75

4:40 PM West Volusia Athletic Club - DeBary Babe Ruth
01/31/24 Profit & Loss
Accrual Basis October 2022 through September 2023
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DeBary Babe Ruth Financial Notes 

 

1. Fiscal year ends in the middle of October Fall Registration after sign ups but before 

expenses are incurred. 

 

2. Expenses include uniforms for 900 players and coaches, balls, catchers gear, umpires etc.  

 

3. Estimate cash on hand after expenses is $40,000. 

 

4. $25,000 is earmarked as prior funds raised for capital improvements for the park. 

 

5. Actual cash on hand is $15,000.  



ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

ACORD™ CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.  THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
PRODUCER
K&K INSURANCE GROUP, INC.
1712 MAGNAVOX WAY
PO BOX 2338
FORT WAYNE  IN  46801

CONTACT 
NAME: Hollie Lamle
PHONE
(A/C, No. Ext): 800-736-7358 FAX

(A/C, No): 847-953-2873
E-MAIL
ADDRESS: hollie.lamle@kandkinsurance.com

INSURED INSURER(S) AFFORDING COVERAGE NAIC #
MEMBER NO: INSURER A: New Hampshire Insurance Company

INSURER B: National Union Fire Ins Co of Pittsburgh
INSURER C:
INSURER D:
INSURER E:
INSURER F:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES.  LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE ADDL

INSD
SUBR
WVD POLICY NUMBER POLICY EFF 

(MM/DD/YYYY)
POLICY EXP 

(MM/DD/YYYY) LIMITS

A
X COMMERCIAL GENERAL LIABILITY

Y AIL0003450194702 12:01 AM
02/01/2025

12:01 AM

EACH OCCURRENCE $2,000,000

CLAIMS-MADE X OCCUR DAMAGE TO RENTED 
PREMISES (Ea occurrence) $   300,000

MED EXP (Any one person) $       5,000

PERSONAL & ADV INJURY $2,000,000

GEN’L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $5,000,000

POLICY PROJECT LOC PRODUCTS-COMP/OP AGG $2,000,000

OTHER: PARTICIPANT LEGAL LIABILITY $2,000,000

A

AUTOMOBILE LIABILITY

AIL0003450194702
12:01 AM

02/01/2025
12:01 AM

COMBINED SINGLE LIMIT
(Ea Accident) $1,000,000

ANY AUTO BODILY INJURY (Per person)
OWNED
AUTOS ONLY

SCHEDULED
AUTOS BODILY INJURY (Per accident)

X HIRED
AUTOS ONLY X NON-OWNED

AUTOS ONLY
PROPERTY DAMAGE
(Per accident)

UMBRELLA LIAB #
Ää ÄãÄè ÄíÃà ÃáÃà ÃàÂ êÀàÀ àÀàÀ êÀàÀ àÁà ÅèÈà ÀàÂë ÀàÀ àÀàÀ àÀàÁ âÀàÂ æÀàÄä ÄãÄè ÄíÃà ÃáÃà ÃàÂ êÀàÀ àÀàÀ àÀàÀ àÀà ÀàÀïÀ è

OCCUR EACH OCCURRENCE

EXCESS LIAB #
Ää ÄãÄè ÄíÃà ÃáÃà ÃàÂ êÀàÀ àÀàÀ êÀàÀ àÁà ÅèÈà ÀàÂë ÀàÀ àÀàÀ àÀàÁ âÀàÂ æÀàÄä ÄãÄè ÄíÃà ÃáÃà ÃàÂ êÀàÀ àÀàÀ àÀàÀ àÀà ÀàÀïÀ è

CLAIMS-MADE AGGREGATE

DED RETENTION

WORKERS COMPENSATION
AND EMPLOYERS’ LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

Y / N

N / A

PER
STATUTE OTHER

E.L. EACH ACCIDENT

E.L. DISEASE – EA EMPLOYEE

E.L. DISEASE – POLICY LIMIT

B PARTICIPANT ACCIDENT AID0003450195202 12:01 AM
02/01/2025
12:01 AM

Excess Medical $250,000

AD&D $ 15,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

THE CERTIFICATE HOLDER IS AN ADDITIONAL INSURED, BUT SOLELY WITH RESPECT TO THE OPERATIONS OF THE NAMED INSURED.

SEXUAL ABUSE/MOLESTATION:  $1,000,000 PER OCCURRENCE/$2,000,000 AGGREGATE

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

23841
19445

2/1/2024

WEST VOLUSIA ATHLETIC CLUB BABE RUTH LEAGUE
DBA: West Volusia Athletic Club, Inc.
PO Box 530035
DeBary, FL, 32753

02/01/2024

02/01/2024

02/01/2024

Owner, manager or lessor of the premises where you conduct practices or games

City of DeBary
16 Columba Rd.
DeBary, FL 32713
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FA                                                            City Council Meeting 
                                              City of DeBary 

                                                                      AGENDA ITEM 

 

Subject: Plantation Pump Station 
New Pump Purchase 

Attachments:  
 ( ) Ordinance  
From: Amy Long, Deputy Public Works Director ( ) Resolution  
 ( ) Supporting Documents/ Contracts  
Meeting Hearing Date 
 

February 21, 2024 ( ) Other 

 

REQUEST 

Staff is requesting the City Council approval of Hydra Services Inc. proposal for the purchase of 2 

new submersible pumps at DeBary Plantation Pump Station.  

PURPOSE 

The purpose of this request, during offseason, is to improve and optimize the Western Emergency 

Pumping System.  

CONSIDERATIONS 

 The City has been experiencing mechanical issues with the pumps located at the DeBary Plantation 

Pump Station. We have repairing our pumps, which were purchased in 2008 (16 yrs old), however, 

we are still experiencing issues with Pump #1 & Pump #2 

 Pump #1 was rebuilt in 2023 for $25,649.66.  After 9 months, due to various issues with the system, 

Pump #1 failed again.  The cost to repair Pump #1 is estimated at $16,515.18.  We have not moved 

forward this repair and the pump remains in the shop.  During the winter months, we have located 

a temporary 8” pump at the station to support Pump #2. 

 Pump #2 was also repaired in 2023 at a cost of $22,908.15. It is still working, however, it still has 

noticeable vibrations during the operations of the pump.  

 In consulting with experts, Council approved the repair of 11 Air Release Valves.  They have been 

repaired and are in good working order. 

 These 2 pumps are part of the Western Emergency Pumping System which is critical infrastructure 

to prevent flooding and protect residents homes.  After further evaluation and consulting with 

experts, it was determined it would be in the best interest to go ahead and replace the old pumps 

for optimum long-term performance.   

  

 Once approved, the pumps will be delivered within 6-8 weeks and installation shortly thereafter.  
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 The make and model of these pumps are Sulzer/ABS model XFP305J-CB2.370mm-PE630/6 

submersible solids-handling pump, 84.5hp, 3/460v, with 49’of motor cable. Includes closed loop 

motor cooling systems and stainless steel lifting bail. 

 

 Hydra Services, Inc., is our contracted pump maintenance provider.  Due to time constraints and 

uniqueness of the pumps for this station, the best purchasing option was to use Hydra Services as 

a sole source.  Hydra Services has a branch office located in DeBary and specializes in Sulzer pumps.   

COST/FUNDING 

The Hydra Services, Inc. proposal (230523-3DJ-R2) totals $136,892.00.  Staff is requesting a contingency 

of an additional $20,000.00 for any possible additional modifications to the station, pumps and/or values. 

The total cost will be $156,892.00.  These cost will be allocated towards the Stormwater Fund Reserves.  

RECOMMENDATION   

It is recommended that the City Council approve the Hydra Services, Inc. proposal, as a sole source, to 

purchase 2 new submersible pumps for the DeBary Plantation Pump Station and authorize a $20,000 

contingency for any additional modifications to the station, pumps and/or values, totaling $156,892.00. 

IMPLEMENTATION 

Immediately upon approval.    

ATTACHMENTS 
 
Attachment A – Sale Quote - 230523-3DJR2 
Attachment B – Pump Specification Sheet   
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