
 

Historic Preservation Commission Meeting 
Agenda 

 

Wednesday, January 27, 2021 at 5:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

2. Roll Call 

3. Approval of Minutes 
Approval of the minutes from the January 13, 2021 Meeting 

a. Minutes of the January 13, 2021 Meeting 

4. Voucher Approvals 

a. HPC Operating Vouchers Approval 

        HPC Operating 2020 
        HPC Operating 2021 

b. HPC Grant Vouchers 

        HPC Grant Vouchers 2020 
        HPC Grant Vouchers 2021 

c. HPC Revolving Loan Vouchers 

        HPC Revolving Loan Vouchers 2020 
        HPC Revolving Loan Vouchers 2021 

5. HP Programs and Revolving Loan Program 

a. HP Revolving Loan Program Matters 
     Tim Berg & Kathryn Koutavas, 1 Forest Ave., Loan Subordination Request 
     Ron & Tate Underhill, 33 Taylor Ave., Preservation Loan Request 
     Nugget Saloon LLC, 696 Main St., Lien Release Request 

 

6. Old or General Business 

a. HPC Revolving Loan Fund Annual Report by NeighborWorks-Dakota Housing 
Services 

b. Enter into Agreement with Archaeological Research Center for Fieldwork Plan on 
Whitewood Creek Improvement Project 

c. 2021 City of Deadwood Ledger Indexing Project 

7. New Matters Before the Deadwood Historic District Commission 

a. COA 210005 Troy Gorans 27 Deadwood Street Install Return Air Vent 

8. New Matters Before the Deadwood Historic Preservation Commission 
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9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 

10. Staff Report 
(Items considered but no action will be taken at this time.) 

a. Year-end Door Counts for the History & Information Center and Welcome Center 

11. Committee Reports 
(Items considered but no action will be taken at this time.) 

12. Adjournment 

 

Note: All Applications MUST arrive at the City of Deadwood Historic Preservation Office 
by 5:00 p.m. MST on the 1st or 3rd Wednesday of every month in order to be considered 
at the next regularly scheduled Historic Preservation Commission Meeting. 

Please practice the CDC’s social distancing recommendations 
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Historic Preservation Commission Regular 
Meeting Minutes 

 

Wednesday, January 13, 2021 at 5:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

2. Roll Call 

Chairman Berg called the meeting to order at 5:00 p.m. 

PRESENT 
HP Commission Chair Dale Berg 
HP Commission Vice Chair Bev Posey 
HP Commissioner Leo Diede 
HP Commissioner Trevor Santochi 
HP Commissioner Jill Weber 
HP Commissioner Tony Williams 
 
ABSENT 
HP Commission 2nd Vice Chair Robin Carmody 
 

3. Approval of Minutes 

a. Approval of HPC Regular Meeting Minutes of 12/22/2020 

It was moved by Commission Weber and seconded by Commissioner 
Diede to approve the minutes of the December 22, 2020 meeting. 

Voting Yea: HP Commission Chair Berg, HP Commission Vice Chair Posey, HP 
Commissioner Diede, HP Commissioner Santochi, HP Commissioner Weber, HP 
Commissioner Williams 
 

4. Voucher Approvals 

a. HPC Operating Vouchers Approval 

2020 Operating Vouchers 
2021 Operating Vouchers 

It was moved by Commissioner Williams and seconded by Commissioner 
Posey to approve the 2020 Operating Vouchers in the amount of 
$45,828.29 and move to approve the 2021 operating vouchers in the 
amount of $781.56.  

Voting Yea: HP Commission Chair Berg, HP Commission Vice Chair Posey, HP 
Commissioner Diede, HP Commissioner Santochi, HP Commissioner Weber, HP 
Commissioner Williams 
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b. HPC Revolving Loan Vouchers 

2020 HPC Revolving Vouchers 
2021 HPC Revolving Vouchers 

It was moved by Commissioner Santochi and seconded by Commissioner 
Posey to approve the 2020 Revolving vouchers in the amount of 
$27,597.51 and approve the 2021 Revolving vouchers in the amount of 
$30. 
 

Voting Yea: HP Commission Chair Berg, HP Commission Vice Chair Posey, HP 
Commissioner Diede, HP Commissioner Santochi, HP Commissioner Williams 
Voting Abstaining: HP Commissioner Weber 
 

5. HP Programs and Revolving Loan Program 

a. HP Revolving Loan Program Matters 

Daniel & Shaunna Sjomeling, 405 Williams, RLF Preservation Loan Request 
Michael & Susan Guilbert, 14 Harrison, Request to Forgive 
Kevin & Janet Bloom, 17 Filmore, RLF L/S & Preservation Loan Request 

It was moved by Commission Posey and seconded by Commissioner 
Santochi to approve the revolving loan requests for Daniel and Shaunna 
Sjomeling, 405 Williams, RLF Preservation Loan; Michael and Susan 
Builbert, 14 Harrison, Request to Forgive; Kevin and Janet Bloom, 17 
Fillmore, RLF L/S and Preservation Loan.  

Voting Yea: HP Commission Chair Berg, HP Commission Vice Chair Posey, HP 
Commissioner Diede, HP Commissioner Santochi, HP Commissioner Weber, HP 
Commissioner Williams 
 

b. 2020 Project Grant Extensions - Loan Committee 

Mr. Kuchenbecker stated there are unforeseen circumstances dealing with the 
pandemic that have led to materials being back ordered through suppliers and 
applicants are unable to complete their grants by the Deadline.  Funds were set 
aside in the 2021 budget for carry overs.  The Loan Committee reviewed the 
request and recommends an exception to the grant completion directive and 
recommends approval of the grant extensions with a deadline to complete the 
project by April 30, 2021. It was moved by Commissioner Posey and 
seconded by Commissioner Santochi to approve the grant extension 
request with a project deadline set for April 30, 2021. 

Voting Yea: HP Commission Chair Berg, HP Commission Vice Chair Posey, HP 
Commissioner Diede, HP Commissioner Santochi, HP Commissioner Weber, HP 
Commissioner Williams 
 

c. Mike Runge - 37 Jackson - Retaining Wall Program Application 

Mr. Kuchenbecker stated we have received a request to be entered into the 
retaining wall program from Mike Runge, 37 Jackson Street.  Staff conducted a site 
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visit and has determined the proposed project meets the criteria for the retaining 
wall program under the condition of life-safety. It was moved by Commissioner 
Posey and seconded by Commissioner Weber to accept Mike Runge, 37 
Jackson Street, into the retaining wall program. 

Voting Yea: HP Commission Chair Berg, HP Commission Vice Chair Posey, HP 
Commissioner Diede, HP Commissioner Santochi, HP Commissioner Weber, HP 
Commissioner Williams 
 

d. Hire Ketal Thorstensen to conduct audit for Revolving Loan Fund 

Mr. Kuchenbecker stated about every three years an audit is done on our revolving 
loan fund. The Historic Preservation Office in conjunction with the Finance office is 
recommending engaging Ketel Thorstenson to conduct an overall review of the 
fund. The proposed cost is $6,900 plus tax and travel expenses. It was moved by 
Commissioner Posey and seconded by Commissioner Weber to 
recommend to the City Commission to enter into a contract with Ketel 
Thorstenson, LLP to conduct an overall review of the Revolving Loan Fund 
in the amount of $6,900.00 plus tax and travel expenses to be paid out of 
RLF Professional Services line item. 

 
Voting Yea: HP Commission Chair Berg, HP Commission Vice Chair Posey, HP 
Commissioner Diede, HP Commissioner Santochi, HP Commissioner Weber, HP 
Commissioner Williams 
 

6. Old or General Business 

a. Deadwood History, Inc. Annual Report and Update - Carolyn Weber, Director 

Carolyn Weber, Director of Deadwood History Inc., gave a report on 2020 and 
thanked the Historic Preservation Commission for their support. 

b. 2021 ESRI GIS Software Maintenance Schedule 

Mr. Kuchenbecker stated this is the annual fee and upgrades, maintenance and 
technical support for the software.  The cost is broken down between 
departments.It was moved by Commissioner Posey and seconded by 
Commissioner Santochi to recommend to the City Commission to approve 
the various departments share of the GIS Maintenance package for 2021 
at a total cost of $16,600.00 as budgeted. 

Voting Yea: HP Commission Chair Berg, HP Commission Vice Chair Posey, HP 
Commissioner Diede, HP Commissioner Santochi, HP Commissioner Weber, HP 
Commissioner Williams 
 

7. New Matters Before the Deadwood Historic Preservation Commission 

a. COA 210001 ZCW Inc. 1906 Deadwood Mountain Dr. - Install Gutters 

Mr. Kuchenbecker stated the applicant has submitted an application for Certificate 
of Appropriateness for work at 1906 Deadwood Mountain Drive a contributing 
structure located in the South Deadwood Planning Unit.  The applicant is requesting 
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permission to install gutters to the structure in an effort to help protect the 
structure from water damage caused by runoff from the roof.  The gutters will be 
white metal and the down spouts will be hidden from public view.  Because this 
structure has a conservation easement on it this item will also have to go before the 
City Commission for approval. It was moved by Commissioner Posey and 
seconded by Commissioner Santochi based upon the guidance found in 
DCO 17.68.050, I find that the exterior alteration proposed is congruous 
with the historical, architectural, archaeological or cultural aspects of the 
district and move to grant Certification of Appropriateness. 

Voting Yea: HP Commission Chair Berg, HP Commission Vice Chair Posey, HP 
Commissioner Diede, HP Commissioner Santochi, HP Commissioner Weber, HP 
Commissioner Williams 
 

8. New Matters Before the Deadwood Historic District Commission 

a. PA 210002 Kevin Bloom 17 Fillmore - Replace Front Porch 

Mr. Kuchenbecker stated the applicant has submitted an application for Project 
Approval for work at 17 Fillmore, a contributing structure located in the Ingleside 
Planning Unit.  The applicant is requesting permission to replace the front deck of 
the structure.  The deck is currently being supported by only two 4x4s which is a 
life safety issue.  It was moved by Commissioner Posey and seconded by 
Mr. Santochi based upon all the evident presented, I find that this project 
does not encroach upon, damage, or destroy any historical property 
included in the national register of historic places or the state register of 
historic places contingent upon the railing, posts and lattice all being 
painted white. 

Voting Yea: HP Commission Chair Berg, HP Commission Vice Chair Posey, HP 
Commissioner Diede, HP Commissioner Santochi, HP Commissioner Weber, HP 
Commissioner Williams 
 

9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 

10. Staff Report 
(Items considered but no action will be taken at this time.) 

Mr. Kuchenbecker stated we are in the final week of the City's Legislative Audit.  The 
Masonic Temple is experiencing structural and roof issues and is being shored up.  They 
are working on rehabilitation plans and stabilization with an engineer and hope to have 
repairs complete for usage by Deadwood Alive.  They will be coming to HP for funding 
after they go through the insurance settlement. Deadwood Alive is looking for a 
temporary venue. Plans are to go through the retaining wall list and bring a list to the 
Historic Preservation Commission for the 2021 construction season. The DOT is 
conducting their second virtual public meeting at Deadwoodbox.com.  There are 
conceptual plans you can review. The 106 review is going on at the same time. 

11. Committee Reports 
(Items considered but no action will be taken at this time.) 

6

Section 3 Item a.



 
 

Commission Posey stated the Design Committee has their second winner of the window 
contest, judged by the Kiwanis, the winner is Berg Jewlery.  The next judging will be 
conducted by the Optimist Club. A thank you to Commission Santochi for helping remove 
the neighborhood lights. 

Commissioner Berg read a thank you from the Fall River Historical Society for assistance 
in sponsoring their conference. 

12. Adjournment 

There being no further business Chairman Berg adjourned the meeting at 5:35 p.m. 

ATTEST: 

 

__________________________________ 
Chairman, Historic Preservation Commission 

Minutes by Bonny Anfinson, Historic Preservation Office/Recording Secretary 
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Presented - January 2021

DEADWOOD HISTORIC PRESERVATION

ANNUAL LOAN REPORT for 2020

 

Prepared by:   Susan Trucano
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Section 6 Item a.



2020 REVOLVING LOAN FUND- REFINANCE

BORROWER PROPERTY ADDRESS

2020

2019

2018

YEARLY TOTALS
2020 2019 2018

#OF LOANS 4 2 1

TOTAL $$ $26,768.32 $19,980.95 $12,613.73

LOAN AMOUNT

Gorder 3 Rodenhaus $2,722.58

Arsaga 128 Williams $7,612.58

Swaney 37 Lee Street $12,613.73

Historic Preservation

Baudhuin 36 Water $3,700.80

Herdt 15 Madison $16,280.15

Morse 20 Washington $3,837.18

Bloom 17 Filmore $12,595.98

$0.00

$5,000.00

$10,000.00

$15,000.00

$20,000.00

$25,000.00

$30,000.00

2020 2019 2018

RLF LOANS REFINANCED

TOTAL $$
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BORROWER PROPERTY ADDRESS

2020

2019

2018

YEARLY TOTALS
2020 2019 2018

#OF LOANS 2 3 0

TOTAL $$ 63,471.91$      81,431.44$     -$       

BORROWER PROPERTY ADDRESS

2020

2019

2018 None

YEARLY TOTALS
2020 2019 2018

#OF LOANS 2 3 0

TOTAL $$ $134,405.00 255,567.86$   -$       

20,604.00$                

Shepard 

Mikla (Const) 30 Adams 49,310.23$                

16 Park 14,161.68$                

LOAN AMOUNT

None -$                            

Historic Preservation
2020 REVOLVING LOAN FUND - RETAINING WALL PROGRAM 

OWNER PORTION

LOAN AMOUNT

Weber 562 Willams 19,390.79$                

Coomes 55 Taylor 17,572.42$                

Reausaw 336 Williams 44,468.23$                

Weber 562 Williams 82,607.50$                

-$                            

CITY PORTION

Coomes 55 Taylor 67,491.73$                

Reausaw 336 Williams 105,468.63$              

Mikla (Const) 30 Adams 113,801.00$              

Shepard 16 Park

 $-

 $50,000.00

 $100,000.00

2020 2019 2018

RW OWNER

TOTAL $$

$0.00

$100,000.00

$200,000.00

$300,000.00

2020 2019 2018

RW CITY

TOTAL $$
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2020 REVOLVING LOAN FUND - WINDOWS (LOANS)

BORROWER PROPERTY ADDRESS

2020

2019

2018

2020 2019 2018

#OF LOANS 3 5 3

TOTAL $$ 43,200.00$    67,251.56$    21,978.64$    

Dragon Belly LLC 772 Main $6,660.00

Munce 36 Jackson $20,000.00

Kinkler 288 Williams $1,600.00

Dragon Belly LLC 770 Main $13,718.64

Hills Partnership 158 Williams $751.56

Knipper 422 Williams $20,000.00

$18,000.00Bobolz 84 VanBuren

Hall 66 Taylor $8,500.00

Historic Preservation

Underhill (Const) 33 Taylor $20,000.00

LOAN AMOUNT

Antrim (Const) 168 Charles $20,000.00

Oberlander 106 Charles $3,200.00

 $-

 $10,000.00

 $20,000.00

 $30,000.00

 $40,000.00

 $50,000.00

 $60,000.00

 $70,000.00

 $80,000.00

2020 2019 2018

REVOLVING LOAN FUND- WINDOWS

Total $$
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2020 REVOLVING LOAN FUND - SIDING (LOANS)

BORROWER PROPERTY ADDRESS

2020

 

2019

2018

 

 

YEARLY TOTALS
2020 2019 2018

#OF LOANS 4 3 2

TOTAL $$ 40,000.00$  23,331.80$       13,331.80$    

Dragon Belly LLC 770 Main $3,331.80

Dragon Belly LLC 772 Main $10,000.00

$10,000.00

Hall 66 Taylor $10,000.00

Knipper 422 Williams $10,000.00

Underhill (Const) 33 Taylor

Historic Preservation

Oberlander 106 Charles $10,000.00

LOAN AMOUNT

Antrim (Const) 168 Charles $10,000.00

Bloom (Const) 17 Filmore $10,000.00

 $-

 $5,000.00

 $10,000.00

 $15,000.00

 $20,000.00

 $25,000.00

 $30,000.00

 $35,000.00

 $40,000.00

 $45,000.00

2020 2019 2018

REVOLVING LOAN FUND - SIDING

TOTAL $$
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2020 REVOLVING LOAN FUND - FOUNDATION (LOANS)

BORROWER PROPERTY ADDRESS

2020

2019

 

 

 

2018

 

 

YEARLY TOTALS
2020 2019 2018

#OF LOANS 1 4 2

TOTAL $$ 10,000.00$  38,221.47$       20,000.00$    

Dragon Belly LLC 770 Main $10,000.00

Dragon Belly LLC 772 Main $10,000.00

Knipper 722 Williams $10,000.00

Munce 36 Jackson $10,000.00

Bussiere 45 Burnham $10,000.00

Hills Partnership 158 Williams $10,000.00

Historic Preservation

Underhill (Const) 33 Taylor $10,000.00

LOAN AMOUNT

 $-

 $5,000.00

 $10,000.00

 $15,000.00

 $20,000.00

 $25,000.00

 $30,000.00

 $35,000.00

 $40,000.00

 $45,000.00

2020 2019 2018

REVOLVING LOAN FUND- FOUNDATION

Total $$
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2020 REVOLVING LOAN FUND -VACANT HOME

BORROWER PROPERTY ADDRESS

2021

2019

2018

YEARLY TOTALS
2020 2019 2018

#OF LOANS 2 0 1

TOTAL $$ 20,000.00$   -$              10,000.00$     

Johnson 8 Van Buren $10,000.00

Historic Preservation

Underhill (Const) 33 Taylor $10,000.00

LOAN AMOUNT

Weber (Const) 562 Williams $10,000.00

None NA $0.00

 $-

 $5,000.00

 $10,000.00

 $15,000.00

 $20,000.00

 $25,000.00

2020 2019 2018

VACANT

TOTAL $$
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2020 REVOLVING LOAN FUND - LIFE SAFETY

BORROWER

2020

2019

 

 

2018

 

YEARLY TOTALS
2020 2019 2018

#OF LOANS 5 11 5

TOTAL $$ 120,000.00$    $243,958.07 81,194.28$  

$25,000.00

Historic Preservation

Underhill (Const) 33 Taylor $25,000.00

LOAN AMOUNT

Johnson, Joette (2)  (Const) 78 Williams $25,000.00

Runge 37 Jackson

PROPERTY ADDRESS

Westendorf 23 1/2 McKinley $20,000.00

Sjomeling (Const) 405 Williams $25,000.00

BH Mining 323 W Main $38,440.00

Bussiere 45 Burnham $7,293.52

Fasnacht 74 Van Buen $25,000.00

Haverberg 1, 2, 3 Burnham $22,000.00

Gibbs 850 Denver $25,000.00

Herdt- (Const) 97 Forest Ave $25,000.00

Johnson, Joette  78 Williams $50,000.00

Ritz 18 Pleasant St $12,424.55

Johnson, Tracie 41 Taylor $10,000.00

Menard 4 Harrison $3,800.00

Weber 562 Williams $25,000.00

Knox 83 Charles $25,000.00

Pontius 118 Charles $6,782.67

Shama 151 Charles $15,638.10

Sulentic 23 Van Buren $10,000.00

West 78 Williams $23,773.51

 $-

 $50,000.00

 $100,000.00

 $150,000.00

 $200,000.00

 $250,000.00

 $300,000.00

2020 2019 2018

REVOLVING LOAN FUND- LIFE SAFETY

TOTAL $$
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2020 REVOLVING LOAN FUND - PRESERVATION

BORROWER

2020

2019

2018

YEARLY TOTALS
2020 2019 2018

#OF LOANS 2 4 0

TOTAL $$ 50,000.00$     85,000.00$    -$              

Knipper 422 Williams $25,000.00

None NA $0.00

Johnson, Tracie 41 Taylor $10,000.00

Kirkpatrick 110 McGovern Hill $25,000.00

Historic Preservation

Johson, Joette 78 Williams $25,000.00

LOAN AMOUNT

Schramm (Const) 7 Stewart $25,000.00

Underhill (Const) 33 Taylor $25,000.00

PROPERTY ADDRESS

 $-

 $10,000.00

 $20,000.00

 $30,000.00

 $40,000.00

 $50,000.00

 $60,000.00

 $70,000.00

 $80,000.00

 $90,000.00

2020 2019 2018

REVOLVING LOAN FUND - PRESERVATION

TOTAL $$
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2020 REVOLVING LOAN FUND - COMMERCIAL

BORROWER

2020

2019

 

2018

YEARLY TOTALS
2020 2019 2018

#OF LOANS 0 2 2

TOTAL $$ -$                 75,000.00$     $50,100.24

$23,573.01

PROPERTY ADDRESS

Historic Preservation

McCallum 675 Main $26,527.23

LOAN AMOUNT

None NA $0.00

Deadwood History Brothel Museum $50,000.00

Nugget Saloon Brothel Museum $150,000.00

Hoggart 61 Sherman

 $-

 $10,000.00

 $20,000.00

 $30,000.00

 $40,000.00

 $50,000.00

 $60,000.00

 $70,000.00

 $80,000.00

2020 2019 2018

REVOLVING LOAN FUND- COMMERCIAL

Total $$
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BORROWER

2020

2019

2018

YEARLY TOTALS
2020 2019 2018

#OF LOANS 0 1 0

TOTAL $$ -$              250,000.00$     -$            

None NA $0.00

2020 REVOLVING LOAN FUND - UPPER FLOOR REVITALIZATION

Historic Preservation

LOAN AMOUNT

None NA $0.00

Nugget Saloon Brothel Museum $250,000.00

PROPERTY ADDRESS

 $-

 $50,000.00

 $100,000.00

 $150,000.00

 $200,000.00

 $250,000.00

 $300,000.00

2020 2019 2018

UPPER FLOOR REVITALIZATION

TOTAL $$

Prepared by:   Susan Trucano

                             NeighWorks Dakota Home Resources 37

Section 6 Item a.



 2020 YEAR SUMMARY - CLIENT LOANS IN DOLLARS

PROGRAM AMOUNT

REFINANCE $26,768.32

RW- OWNER $63,471.91

RW-CITY $134,405.00

WINDOWS $43,200.00

SIDING $40,000.00

FOUNDATION $10,000.00

VACANT $20,000.00

RESIDENTIAL- LIFE SAFETY $120,000.00

RESIDENTIAL- PRESERVATION $50,000.00

COMM- RL $0.00

COMM-Upper Floor $0.00

TOTALS $507,845.23

Historic Preservation

REFINANCE
5%

RW- OWNER
12%

RW-CITY
26%

WINDOWS
9%

SIDING
8%

FOUNDATION
2%

VACANT 
4%

RESIDENTIAL- LIFE 
SAFETY

24%

RESIDENTIAL-
PRESERVATION

10%

COMM- RL
0%

COMM-Upper 
Floor
0%

NEW CLIENT LOANS IN DOLLARS - 2020
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2019 YEAR SUMMARY- NEW CLIENT LOANS IN DOLLARS

PROGRAM AMOUNT

REFINANCE $19,980.95

RW- OWNER $81,431.44

RW-CITY $255,567.86

WINDOWS $67,251.56

SIDING $20,000.00

FOUNDATION $38,221.47

VACANT $0.00

RESIDENTIAL- LIFE SAFETY $243,958.07

RESIDENTIAL- PRESERVATION $85,000.00

COMM- RL $200,000.00

COMM-Upper Floor $250,000.00

TOTALS $1,261,411.35

Historic Preservation

REFINANCE
2% RW- OWNER

6%

RW-CITY
20%

WINDOWS
5%

SIDING
2%

FOUNDATION
3%

VACANT …

RESIDENTIAL- LIFE 
SAFETY

19%
RESIDENTIAL-

PRESERVATION
7%

COMM- RL
16%

COMM-Upper Floor
20%

NEW CLIENT LOANS IN DOLLARS 2019
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 2018 YEAR SUMMARY- NEW CLIENT LOANS IN DOLLARS

PROGRAM AMOUNT

REFINANCE $12,613.73

RW- OWNER $0.00

RW-CITY $0.00

WINDOWS $21,978.64

SIDING $13,331.80

FOUNDATION $20,000.00

VACANT $10,000.00

RESIDENTIAL- LIFE SAFETY $81,194.28

RESIDENTIAL- PRESERVATION $0.00

COMM- RL $0.00

COMM-Upper Floor $50,100.24

TOTALS $209,218.69

Historic Preservation

REFINANCE
6%

RW- OWNER
0%

RW-CITY
0%

WINDOWS
10% SIDING

6%

FOUNDATION
10%

VACANT 
5%

RESIDENTIAL- LIFE 
SAFETY

39%

RESIDENTIAL-
PRESERVATION

0%

COMM- RL
0%

COMM-Upper 
Floor
24%

NEW CLIENT LOANS IN DOLLARS - 2018
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PROGRAM AMOUNT

REFINANCE $18,138.97

RW- OWNER $183,106.23

RW-CITY $688,123.37

WINDOWS $195,085.53

SIDING $158,756.23

FOUNDATION $57,500.72

VACANT $50,000.00

RESIDENTIAL- LIFE SAFETY $337,329.54

RESIDENTIAL- PRESERVATION $90,261.68

COMM- RL $338,619.03

COMM-Upper Floor $248,611.12

SPECIAL NEEDS $87,376.07

RIP $198,753.59

TOTALS $2,651,662.08

Historic Preservation
ACTIVE CLIENT LOANS AS OF 12/31/2020

** there may be some past years refinances 

in with preservation loans

REFINANCE
1%

RW- OWNER
7%

RW-CITY
26%

WINDOWS
7%

SIDING
6%

FOUNDATION
2%

VACANT 
2%

RESIDENTIAL- LIFE 
SAFETY

13%

RESIDENTIAL-
PRESERVATION

3%

COMM- RL
13%

COMM-Upper Floor
9%

SPECIAL NEEDS
3%

RIP
8%

ACTIVE CLIENT LOANS - JANUARY 2021
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INTEREST EARNED

2020 2019 2018 2020 2019 2018

TOTAL $$ 13,943.47$         17,205.98$     20,793.70$    TOTAL $$ $8,186.01 12,456.85$    4,524.76$        

# of Loans 147 142 NA # of Loans 25 37 16

ORIGINATION FEES FROM NEW LOANS

YEARLY TOTALS YEARLY TOTALS

Historic Preservation

 $-

 $5,000.00

 $10,000.00

 $15,000.00

 $20,000.00
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Prepared by:   Susan Trucano
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Date: 1/22/21 
Case No.  H210005 
Address:  27 Deadwood Street 

Staff Report 

The applicant has submitted an application for Certificate of Appropriateness for work at 27 
Deadwood Street, a contributing  structure located in the Deadwood City Historic Planning Unit 
in the City of Deadwood. 

Applicant: Troy Gorons 
Owner:  D & M Iron Horse Inn LLC 
Constructed:   1896 
 

CRITERIA FOR THE ISSUANCE OF A CERTIFICATE OF APPROPRIATENESS 

The Historic District Commission shall use the following criteria in granting or denying the 
Project Approval: 

General Factors: 

Historic significance of the resource: This building is a contributing resource in the Deadwood 
National Historic Landmark District. This striking building with its horse head sculpture has 
mystified visitors for years. In fact, F.D. Smith had a feed store here, and horse-drawn delivery 
wagons could load in the basement and exit over a ramp into the street. 
Smith opened his business at this location in I893 in a one story brick building. He announced his 
plans to add a second story in 1896, but ended up with this beautiful three-story building 
instead, built with stone from Whitewood Quarry. The location of this building adjacent to two 
railroad passenger stations made it a natural place for the City’s Post Office from 1897 until 
1907. 
 
 Architectural design of the resource and proposed alterations:  Applicant is requesting 
permission to install a return air vent for the hood in the kitchen. 
 

Attachments:  Yes 

Plans:  Yes 

Photos:  Yes  

Staff Opinion:  The owner has proposed an option for a return air vent which alters the original 
window configuration of the side entrance to the resource. This is the arched window above the 
side door. It is staff’s opinion, the proposed work and changes damage and destroy portions of 
the historic resource and has an adverse effect on the character of the building and the historic 
character of the State and National Register Historic Districts or the Deadwood National Historic 
Landmark District. 

Motions available for commission action: 

A: Based upon the guidance found in DCO 17.68.050, I find that the exterior alteration 

proposed is congruous with the historical, architectural, archaeological or cultural aspects of the 
district and MOVE to grant Certification of Appropriateness. 

OR 

B: Based upon the guidance found in DCO 17.68.050, I find that the exterior alteration 

proposed is incongruous with the historical, architectural, archaeological or cultural aspects of 
the district and MOVE to deny Certification of Appropriateness. 
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Blake Haverberg is 
good with this.

An old black iron 
look.
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2016

HIC HIC WC TOTAL HIC WC TOTAL HIC WC TOTAL HIC WC TOTAL

January 304 0 304 461 1,664 2,125 483 1,725 2,208 681 1,672 2,353

February 490 0 490 415 1,530 1,945 317 1,013 1,330 706 1,787 2,493

March 1,064 0 1,064 900 2,945 3,845 802 2,613 3,415 548 1,027 1,575

April 1,669 1,325 0 1,325 1,081 3,632 4,713 1,218 3,742 4,960 0 0 0

May 5,582 4,111 0 4,111 4,297 8,934 13,231 2,697 8,747 11,444 1,133 634 1,767

June 11,343 9,924 0 9,924 9,067 21,479 30,546 7,278 27,267 34,545 8,452 6,490 14,942

July 12,550 10,465 0 10,465 10,543 26,372 36,915 12,560 31,369 43,929 9,231 17,271 26,502

August 8,537 7,653 21,547 29,200 7,011 22,710 29,721 9,227 25,900 35,127 5,333 15,816 21,149

September 7,080 7,770 13,997 21,767 6,428 16,961 23,389 10,180 18,193 28,373 6,827 11,693 18,520

October 3,550 3,049 6,123 9,172 2,302 5,528 7,830 3,081 5,399 8,480 3,397 5,235 8,632

November 821 1,412 2,360 3,772 739 1,543 2,282 845 1,535 2,380 1,001 1,674 2,675

December 413 751 1,987 2,738 587 1,898 2,485 841 2,013 2,854 962 1,375 2,337

Totals 51,545 48,318 46,014 94,332 43,831 115,196 159,027 49,529 129,516 179,045 38,271 64,674 102,945

Door Counts

20212017 2018 2019 2020
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