
 

Historic Preservation Commission Meeting 
Agenda 

 

Wednesday, May 13, 2026 at 4:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

2. Roll Call 

3. Approval of Minutes 

a. 04.22.2026 Meeting Minutes 

4. Voucher Approvals 

a. HP Operating Vouchers May 13, 2026 

b. HP Revolving Vouchers 

5. HP Programs and Revolving Loan Program 

a. Historic Preservation Program Application Requests 

     Bill Walsh - 36 Lincoln - Elderly Resident Program 
     Ron Underhill - 28 Taylor - Elderly Resident Program 

b. HP Revolving Loan Requests 

     Kyle Heckman, 358 Williams St., Windows/Doors Loan 
     Donna Wiese, 26 Washington, Windows/Doors Loan 

c. Neighborworks Updates 

6. Old or General Business 

a. Permission to hire Movette Film Transfer Co. at a cost not to exceed $4,800.00 to 
digitize the 8mm Film Collection 2025.11 Houlette Family Film Archive. (to be paid 
from HP Archives line item). 

b. Permission to hire Airshow Mastering in the amount not to exceed $7,300.00 for the 
digitization (Phase I of III) of the Oral History Cassettes. (To be paid from HP 
Archives [$5,300] and Public Library [$2,000] line items). 

c. Permission to purchase a Microfilm Scanner / Reader from Edge One at a cost not 
to exceed $6,800.00. (to be paid from HP Archives line item). 

7. New Matters Before the Deadwood Historic District Commission 

a. COA 260099 - 65 Sherman Street - Deadwood Sundance 2023 LLC - Install new 
opening for a window and replace front door 

b. COA 260101 - 57 Sherman - Deadwood Sundance 2023 LLC - Paint new mural on 
exterior of structure 

8. New Matters Before the Deadwood Historic Preservation Commission 
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a. PA 260080 - 36 Lincoln Ave. - Bill Walsh - Repair box gutters & membrane roofing 

b. PA 260085 - 95 Stewart St - Randy & Lori Johnston - Remove building 

c. PA 260079 - 12 Washington - Janice Heffron-Fogle - Replace Front Door 

d. HPC PA 260087 - 17 Lincoln - Mike & Ester Schmidt - Restore windows and add 
wooden storm windows 

e. PA 260088 - 3 Rodeo - Mike Percevich - Replace Siding 

f. PA 260089 - 18 Denver - Erika Laine Drummond - Replace Windows 

g. PA 260090 - 171 Charles - Patrick Mollman - Install garage door on existing building 

h. PA 260091 - 15 Forest - Adrian Newkirk - Request to change height of historic 
retaining wall 

i. PA 260098 - 270 Main - First Gold (Terri Ward) - Construct vestibules at entries 

j. PA 260092 - 308 Main - Optima LLC - Complete rehabilitation of resource 

k. PA 260093 - 308 Main Street - Optima LLC - Relocate historic structure 

l. PA260094 - 306 Main Street - Optima LLC - Permission to relocate structure 

m. PA 260095 - 388 Main Street - Optima LLC - Permission to relocate historic 
structure 

n. PA 260096 - 390 Main Street - Optima LLC - Permission to relocate historic 
structure 

o. PA 260097 - 390 1/2 Main Street - Optima LLC - Permission to relocate structure 

9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 

10. Staff Report 
(Items considered but no action will be taken at this time.) 

a. 2nd Meeting in May moved to Tuesday, May 26, 2026 for Deadwood Baseball / 
Softball Opening Day set for May 27, 2026. 

11. Committee Reports 
(Items considered but no action will be taken at this time.) 

12. Adjournment 

 

Note: All Applications MUST arrive at the City of Deadwood Historic Preservation Office 
by 5:00 p.m. MST on the 1st or 3rd Wednesday of every month in order to be considered 
at the next regularly scheduled Historic Preservation Commission Meeting. 
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Historic Preservation Commission Meeting 
Minutes 

 

Wednesday, April 22, 2026 at 4:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 
A quorum present, Commission Chair Diede called the Deadwood Historic 
Preservation Commission meeting to order on April 22, 2026, at 4:00 p.m. 
 

2. Roll Call 
PRESENT 
HP Commissioner Chair Leo Diede 
HP Commissioner Vice Chair Molly Brown 
HP Commissioner Vice Chair Anita Knipper 
HP Commissioner Trevor Santochi 
HP Commissioner Beverly Posey 
HP Commissioner Jesse Allen 
 
City Commissioner Charles Eagleson 
 
ABSENT 
HP Commissioner Diana Williams 
 
STAFF PRESENT 
Kevin Kuchenbecker, Planning, Zoning and Historic Preservation Officer 
Bonny Anfinson, Historic Preservation Coordinator 
Cammie Schmidt, Administrative Assistant 
 
Susan Trucano, Neighborworks 

3. Approval of Minutes 

a. April 8th, 2026, Meeting Minutes 

 It was motioned by Commissioner Posey and seconded by Commissioner 
Brown to approve Meeting Minutes of April 8, 2026. Voting Yea: Knipper, 
Posey, Santochi, Diede, Brown, Allen. 

4. Voucher Approvals 

a. HP Operating Vouchers 

 It was motioned by Commissioner Posey and seconded by Commissioner 
Brown to approve Operating Vouchers in the amount of $204,867.91. 
Voting Yea: Knipper, Posey, Santochi, Diede, Brown, Allen. 
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b. HP Grant Vouchers 

 It was motioned by Commissioner Santochi and seconded by 
Commissioner Allen to approve Grant Vouchers in the amount of 
$238,604.18. Voting Yea: Knipper, Posey, Santochi, Diede, Brown, Allen. 

c. HP Revolving Vouchers 

 It was motioned by Commissioner Brown and seconded by Commissioner 
Allen to approve Revolving Vouchers in the amount of $11,200.00. Voting 
Yea: Knipper, Posey, Santochi, Diede, Brown, Allen. 

5. HP Programs and Revolving Loan Program 

a. Neighborworks Updates 

 Mrs. Trucano stated we have provided a delinquency report and financial report for 
Historic Preservation.  

6. Old or General Business 

a. Presentation of the 2026 Deadwood Historic Preservation Commission Scholarship 
recipients to the following Lead-Deadwood High School Seniors 

     Janel Hess - $500 Scholarship Award 
     Dominic Pulaski-Reed - $500 Scholarship Award 
     Nevada McMahon - $1,000 Scholarship Award 
     Peyton Rogers - $1,000 Scholarship Award 

Commissioner Diede presented certificates to the 2026 Deadwood Historic 
Preservation Commission Scholarship recipients to Janel Hess and Dominic Pulaski-
Reed, $500 scholarship, and Nevada McMahon and Peyton Rogers, $1,000 
scholarship. All recipients were present during the Commission Meeting.  

b. Approve Not-for-Profit Grant Request in the amount of $8,160.00 plus a one-time 
emergency grant in the amount of $50,000.00 for life-safety issues at the Broken 
Boot Gold Mine 

Mr. Kuchenbecker stated The Broken Boot Gold Mine has submitted a Not-for-Profit 
grant for phase two to repair the exit tunnel of the mine. The total cost of this 
project is $150,000.00. This request is for $50,000.00. Per the Deadwood Not-For-
Profit Grant Policy Guidelines, qualified organizations may be eligible for a grant of 
up to $10,000 per year not to exceed $50,000 in a five-year period. Per these 
guidelines they have $8,160.00 available. This request is for phase two of their 
three phased project.  Phase one was completed last year, and phase two consists 
of exit tunnel supports and rock removal. The mine engineer will not sign off on 
opening the mine this year without this repair being completed. The Projects 
Committee reviewed this request and feel the Historic Preservation Commission 
needs to view this request as an emergency repair to the exit of Broken Boot Gold 
Mine.  The committee is making two recommendations which would provide the 
mine $58,160.00 for these repairs needed.  

 Commissioner Allen abstained from the discussion and vote. 
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 Tessa Allen, Manager of Broken Boot Gold Mine, stated the Broken Boot Gold Mine 
has been open for a hundred and forty-eight years and open to the public for 
seventy-one years. The mine is an educational and tourist institution in Deadwood. 
The project is key to safety and opening the mine. If the mine is unable to open 
this year and closes for another season, the mine will deteriorate even more, and it 
could mean closing for good. Completing repairs of the underground work is 
detrimental to keeping this tourist attraction and educational site open and 
available.  

 It was motioned by Commissioner Brown and seconded by Commissioner 
Posey to approve the remaining grant amount of $8,160.00 and issue a 
one-time emergency grant in the amount of $50,000.00 to repair the exit 
of Broken Boot Gold Mine. Voting Yea: Knipper, Posey, Santochi, Diede, 
Brown. Abstain: Commissioner Allen. 

c. Set and sign up for organizational highlight date(s) for Farmer's Market 

 Mr. Kuchenbecker stated we have done this for the last two to three years where 
staff and commission provide volunteer help for the farmers market in exchange we 
get the opportunity to spotlight our programs and activities of the Historic 
Preservation. They are asking for our consideration of two dates. Which dates work 
for the majority of the Commissioners? This would be from two o’clock pm to help 
set up and the market is open from four to seven o’clock pm and then help tearing 
down.  

d. CLG Conference set for May 29, 2026, in Pierre, SD 

 Mr. Kuchenbecker stated CLG stands for certified local governments. These are 
municipalities within South Dakota that have historic preservation commissions and 
adopted ordinances to protect the historic resources. Every other year we 
congregate and this year it is on May 29, 2026, in Pierre. We will drive there on 
Thursday and return on Friday evening. This information is for anyone that would 
like to join us, so please look at your calendars and if you are available, please let 
staff know. 

e. Permission to hire HGH Construction to install and paint decorative porch railing at 
85 Charles Street in the amount of $11,640.72. (To be paid by HP Capital Assets) 

 Mr. Kuchenbecker stated this is to install and paint decorative porch railings. When 
we did the initial design we did not know the grade of the porch would not meet 
building codes. Railing is required.  

 It was motioned by Commissioner Knipper and seconded by 
Commissioner Santochi to approve hiring HGH Construction to install and 
paint decorative porch railing at 85 Charles in the amount of $11,640.72. 
Voting Yea: Knipper, Posey, Santochi, Diede, Brown, Allen. 

7. New Matters Before the Deadwood Historic District Commission 

8. New Matters Before the Deadwood Historic Preservation Commission 

a. PA 260060 - 109 Denver - Clint Norman - Restore Windows and Install Wooden 
Storm Windows 
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 Mr. Kuchenbecker stated the applicant is requesting permission to restore windows 
and install wooden storm windows. This is a non-contributing structure and located 
in the City Creek Planning Unit, circa 1890. The building has had alterations that 
have changed the look of it to modern time era. The applicant is requesting 
permission to rebuild the damaged windows, trim, eve trim, paint the entire home 
and shed to match, replace metal storm windows with wood storm windows and 
replace the metal storm door with wooden storm door. It is staff opinion the 
proposed work and changes does not encroach upon, damage or destroy a historic 
resource nor does it have an adverse effect on the character of the building or the 
historic character of the State and National Historic Register Districts or the 
Deadwood National Historic Landmark District.  

 It was moved by Commissioner Knipper and seconded by Commissioner 
Posey based upon all the evidence presented, I move to make a finding 
that this project DOES NOT encroach upon, damage or destroy any 
historic property included in the National Register of Historic Places or 
the State Register of Historic Places. Voting Yea: Knipper, Posey, 
Santochi, Diede, Allen, Brown.  

b. PA 260062 - 59 Lincoln - Marty & Amanda Reynolds - Construct new single family 
home 

 Mr. Kuchenbecker stated this would be new construction for 59 Lincoln and 61 
Lincoln (8b and 8c). After discussions with commissioners and staff it is 
recommended to have final elevations and rendering of how it looks along the 
street. Staff has discussed this issue with the owner, and we would like to continue 
this until we get additional information, to make a final decision.  

  It was moved by Commissioner Posey and seconded by Commissioner 
Santochi based upon all the evidence presented, I move to continue 59 
Lincoln application until the owner can provide the commission 
renderings of size, scale and massing along the street to show the 
existing houses. Voting Yea: Knipper, Posey, Santochi, Diede, Allen, 
Brown.   

c. PA 260063 - 61 Lincoln - Marty & Amanda Reynolds - Construct new single family 
home 

 This application coincides with the above Project Approval 260062 – 59 Lincoln – 
Marty & Amanda Reynolds – Construct new single family home. 

 It was moved by Commissioner Posey and seconded by Commissioner 
Santochi based upon all the evidence presented, I move to continue 61 
Lincoln application until the owner can provide the commission 
renderings of size, scale and massing along the street to show the 
existing houses. Voting Yea: Knipper, Posey, Santochi, Diede, Allen, 
Brown.   

d. PA 260064 - 43 Forest - Troy Gorans - Repair Foundation 

 Mr. Kuchenbecker stated this is a contributing structure in the Forest Hill Planning 
Unit, circa 1886. The applicant is requesting permission to repair the foundation. 
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During restoration of the siding, it was discovered the plate and studs were rotted 
out. The proposed work and changes does not encroach upon, damage or destroy a 
historic resource or have an adverse effect on the character of the building or the 
historic character of the State and National Register Historic Districts or the 
Deadwood National Historic Landmark District. 

 It was moved by Commissioner Allen and seconded by Commissioner 
Brown based upon all the evidence presented, I move to make a finding 
that this project DOES NOT encroach upon, damage or destroy any 
historic property included in the National Register of Historic Places or 
the State Register of Historic Places. Voting Yea: Knipper, Posey, 
Santochi, Diede, Allen, Brown.    

e. PA 260065 - 358 Williams - Kyle Heckman - Replace siding, windows and recreate 
original façade 

 Mr. Kuchenbecker stated we have been working on this structure for some time 
now. This is a contributing structure in the Forest Hill Planning Unit, circa 1892. The 
applicant is requesting permission to remove the false half-gable eave and return 
the front to the original two-story bay windows. Install wooden doors and storm 
doors on the front and rear of the structure, replace windows on the upper rear 
with wooden double hung windows and install wooden storm windows on the 
remaining windows. The siding will be replaced with smooth siding Hardie Plank, 
five inch reveal. This was presented in 2023 but was continued. In the 1930s the 
bay windows were removed, entry door moved, and the false half gable eave was 
added on the front. This request would remove the 1930s feature and return it to 
the original historic features. Upon review of the proposed picture, staff would like 
to see a wooden railing around the second story door and final drawings to ensure 
proportions are appropriate. Staff is requesting review of the window specifications.  
The proposed work and changes do not encroach upon, damage or destroy a 
historic resource or have an adverse effect on the character of the building or the 
historic character of the State and National Register Historic Districts or the 
Deadwood National Historic Landmark District.  

 It was moved by Commissioner Allen and seconded by Commissioner 
Brown based upon all the evidence presented, I move to make a finding 
that this project DOES NOT encroach upon, damage or destroy any 
historic property included in the National Register of Historic Places or 
the State Register of Historic Places and move to approve contingent 
upon review of the window specifications. Voting Yea: Knipper, Posey, 
Santochi, Diede, Allen, Brown.    

f. PA 260066 - 26 Washington - Donna Wiese - Restore windows and add storm 
windows 

 Mr. Kuchenbecker stated this is a contributing structure in the Ingleside Planning 
Unit, circa 1890. The applicant is requesting permission to restore the windows and 
add storm windows. The proposed work and changes does not encroach upon, 
damage and destroy a historic resource or have an adverse effect on the character 
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of the building or the historic character of the State and National Register Historic 
Districts or the Deadwood National Historic Landmark District.  

 It was moved by Commissioner Knipper and seconded by Commissioner 
Brown based upon all the evidence presented, I move to make a finding 
that this project DOES NOT encroach upon, damage or destroy any 
historic property included in the National Register of Historic Places or 
the State Register of Historic Places. Voting Yea: Knipper, Posey, 
Santochi, Diede, Allen, Brown.    

9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 

10. Staff Report 
(Items considered but no action will be taken at this time.) 

a. FYI - AT&T Monopole Structure regulatory review under Sec. 106 on McGovern Hill  

 Mr. Kuchenbecker stated this project has been approved by the Planning and 
Zoning and Historic Preservation Commission. Currently they are under section 106 
review. If anyone gets questions, we want everyone to know this has been 
approved, but they are in the 30 days section 106 period right now. There is no 
current schedule on the install of the towers.  

 Mr. Kuchenbecker stated there has been a lot going on in the office and a lot of 
events getting put together. The 150th is undergoing a variety of meetings. 

 Mr. Kuchenbecker stated City Commission did award to Hayworth the 
reconstruction of Crescent Street, which will go from the entrance of the Park 
Department down to the Days of ’76 Campground. A challenging year for events, 
but we are having weekly coordination meetings.  

 Mr. Kuchenbecker stated we will be closing on May 28, 2026, the land purchase 
that is above the rodeo ground. We will be soliciting qualifications for a real estate 
firm within Deadwood to have on a retainer to help with some of these projects. 
This will be similar to other professionals that we have on a retainer like our real 
estate agent.  

 Mrs. Anfinson stated Friday is Arbor Day and we will be distributing 150 Black Hill 
Spruce saplings.  

 Mr. Kuchenbecker stated we will be planting a liberty tree for the 150th anniversary. 
The tree chosen was the Ash Tree and it will be placed across from Cadillac Jacks 
near the bridge on Friday morning at 9:00 am and the kids will be conducting 
activities that is associated with Arbor Day. 

 Mr. Kuchenbecker stated the next event on the calendar is the Save Our Tail parade 
on May 22, 2026, at 1:00 pm. The community is doing a reenactment of the 
brothels closing and wanting to save our ladies and recreating the parade. We will 
have a film about the prostitution in Deadwood, book signing and the museum will 
be open, which tells the full story, “the good, the bad and the ugly”.   

11. Committee Reports 
(Items considered but no action will be taken at this time.) 
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 Commissioner Eagleson stated a big thank you to all those that are signing up for the 
farmer’s market. It starts June 12, 2026. Thank you to the City for signing up also. Vicki 
Dar spent tons of hours writing a Community Foundation Grant and $10,000.00 was 
awarded for the farmer’s market. 

 Commissioner Allen stated there is a Deadwood Alive meeting tomorrow April 23 and 
stagecoach season is coming; there will be a variety of updates as we continue stepping 
into the season. The Trails Committee received a tap grant from the SD State Tourism 
for advertising the Volksmarch event that we are having in September. We are working 
with others to add more activities to make a full weekend event for the Mickelson Trail 
Marathon. Deadwood Jam headliners have been announced Friday night is Ian Munsick 
and Saturday evening is Kenny Wayne Shepherd and all shows are free.  

 Commissioner Brown stated the Lead/Deadwood Economic Development is having a 
gathering tomorrow May 23 at the Celebrity Hotel at 4:30 pm to review everything they 
have been doing. The Housing Study kick-off meeting was today also, and Mr. 
Kuchenbecker was on that call with us, and it will be nice to get that updated.  

 Commissioner Posey stated tomorrow April 23 at 4:00 pm in the Century Room at City 
Hall the Neighborhood Council will have a meeting to bag 150 Blue Spruce saplings. 
Anyone can stop by and take a sapling as they are free to the public.  

 Commissioner Diede stated we had the Roundtable meeting last week with the Mayor 
and it is very educational for everyone involved. For the Save Our Tail parade, Rose 
Spiers mentioned on May 7 at 3:30 pm at DHI and they will be making posters that go in 
the parade.  

12. Adjournment 

The HP Commission meeting adjourned at 4:55 p.m. 

ATTEST:  

 
___________________________________ 

Chairman, Historic Preservation Commission 

Minutes by Cammie Schmidt, Administrative Assistant  
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M E M O R A N D U M 

 

Date: May 8, 2026 

To: Deadwood Historic Preservation Commission 

From: Kevin Kuchenbecker, Historic Preservation Officer 

 Bonny Anfinson, Program Coordinator 

Re: Historic Preservation Program Applications 

 

The following Historic Preservation Program applications were submitted for review by the Loan 
Committee and recommends approval.   

Bill Walsh – 36 Lincoln -- Elderly Resident Grant Program 
This property is owner occupied, contributing. The applicant has submitted the required 
paperwork. Staff as well as the Loan Committee has determined the proposed project and 
the applicant meets the criteria for the program. Staff will coordinate with the applicant 
during the proposed project. 

Ron Underhill – 32 Taylor Avenue –Elderly Resident Grant Program 
This property is owner occupied, contributing. The applicant has submitted the required 
paperwork. Staff as well as the Loan Committee has determined the proposed project and 
the applicant meets the criteria for the program. Staff will coordinate with the applicant 
during the proposed project. 

 

 

 

OFFICE OF 
PLANNING, ZONING AND 
HISTORIC PRESERVATION 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 722-0786 
 

 

Kevin Kuchenbecker 
Planning, Zoning and  

Historic Preservation Officer 
Telephone (605) 578-2082 

kevin@cityofdeadwood.com 
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Date: May 07, 2026 

Case No. 260099 

Address: 65 SHERMAN ST, DEADWOOD, SD 57732 

Staff Report 

The applicant has submitted an application for Certificate of Appropriateness for work at 65 

SHERMAN ST, DEADWOOD, SD 57732, a Contributing structure located in the ORIGINAL TOWN 

DEADWOOD in the City of Deadwood. 

Applicant: Deadwood Sundance 2023 LLC 

Owner:           GRAY, DANIEL TRUSTEE - GRAY, DANIEL LIVING TRUST 

Constructed:          1892/1928-29 

CRITERIA FOR THE ISSUANCE OF CERTIFICATE OF APPROPRIATENESS 

The Historic District Commission shall use the following criteria in granting or denying the Certificate 

of Appropriateness: 

General Factors: 

1. Historic significance of the resource: 

The offices of the local electric light company were located on this site as early at 1892. The 

original building was constructed in that year, and occupied what is now the right side of the 

present building. In 1905, they moved their offices into the Franklin Hotel, and expanded the 

power plant in Pluma, closing their Sherman Street building in 1906. They retained ownership, 

however, and used it for storage and repair work. They later moved their offices back into the 

building, and in 1928 they tore down the frame building next door. The central doorway was the 

only entrance to the building. The entrance on the right side of the building was added in the 

later years, after the power company moved their offices to the Pluma power plant. 

2. Architectural design of the resource and proposed alterations: 

A new opening and window will be added to the north side of the second floor of 65 Sherman. 

The opening/window will match existing in size/style. The front door of 65 Sherman will be 

replaced with a new wood door that matches the style of the front doors at the Landmark Hotel 

& Casino. 

Attachments: Yes 

Plans: Yes 

Photos: Yes 

Staff Opinion: The applicant wants to add an additional bedroom on the second floor, and an 

access window is required by code. The proposed window will be a wood Pella window to match the 

existing window configuration. Because it is on the side elevation and will match the existing 

openings, it is staff’s opinion, the proposed work and changes do not encroach upon, damage or 

destroy a historic resource or have an adverse effect on the historic character of the State and 

National Register Historic Districts or the Deadwood National Historic Landmark District. 
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Motions available for commission action: 

A: Based upon the guidance found in DCO 17.68.050, I find that the exterior alteration proposed is 

congruous with the historical, architectural, archaeological or cultural aspects of the district and 

MOVE to grant Certification of Appropriateness. 

OR 

B: Based upon the guidance found in DCO 17.68.050, I find that the exterior alteration proposed is 

incongruous with the historical, architectural, archaeological or cultural aspects of the district and 

MOVE to deny Certification of Appropriateness. 
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Updated October 9, 2019 

OFFICE OF 
PLANNING, ZONING AND    

HISTORIC PRESERVATION 
108 Sherman Street 

Telephone (605) 578-2082 
Fax (605) 578-2084 

FOR OFFICE USE ONLY 

Case No. ___________ 

 Project Approval 

 Certificate of Appropriateness 

Date Received    ____/____/____ 

Date of Hearing  ____/____/____ 

City of Deadwood Application for 
Project Approval OR Certificate of Appropriateness 

 

The Deadwood Historic Preservation Commission reviews all applications. Approval is issued for proposed work in 
keeping with City of Deadwood Ordinances & Guidelines, South Dakota State Administrative Rules and the 
Secretary of the Interior’s Standards for Rehabilitation. 

This application must be typed or printed in ink and submitted to: 
City of Deadwood 

Deadwood Historic Preservation Office 
108 Sherman Street 

Deadwood, SD 57732 

FOR INFORMATION REGARDING THIS FORM, CALL 605-578-2082 

 PROPERTY INFORMATION 

Property Address: 

Historic Name of Property (if known): 

 

APPLICANT INFORMATION 
Applicant is:          owner          contractor          architect          consultant          other ____________________________

  

  

    

    

  

  

  

     

  

  

Contractor’s Name:  _______________________________  

Address:  ________________________________________  

City:  _________________ State:   _______ Zip:  ________  

Telephone:  _________________  Fax:  _______________  

E-mail:  _________________________________________  

Agent’s Name:  ___________________________________  

Address:  ________________________________________  

City:  _________________ State:   ______ Zip:  _________  

Telephone:  _________________  Fax:  ________________  

E-mail:  __________________________________________  

 

TYPE OF IMPROVEMENT 
    Alteration (change to exterior) 
    New Construction      New Building            Addition       Accessory Structure 
    General Maintenance           Re-Roofing            Wood Repair      Exterior Painting  
         Siding            Windows      Porch/Deck 
    Other __________________     Awning            Sign       Fencing  

 

65 Sherman Street

✔

✔

✔

✔ NEW DOOR
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Page 3 of 3  Updated October 9, 2019 

FOR OFFICE USE ONLY 

Case No. ___________ 

 ________________________________________________________________________________________  

 

SIGNATURES 
I HEREBY CERTIFY I understand this application will not be accepted and processed until all the requested 
information has been supplied. I realize drawings and measurements must be exact and if errors result in a 
violation of the Commission’s approval, then appropriate changes will have to be made. I also understand this 
application may require a site visit / additional research by staff and a PUBLIC HEARING by the DEADWOOD 
HISTORIC PRESERVATION COMMISSION.  
 
I understand this application is for a Certificate of Appropriateness or Project Approval only and that a building 
permit is required for any uses associated with this location prior to any constructions, alterations, etc. All 
statements are true to the best of my knowledge and belief.  
 
I understand approval is issued for proposed work in keeping with City of Deadwood Ordinances, South Dakota 
State Administrative Rules and the Secretary of the Interior’s Standards for Rehabilitation and copies are available 
for my review. 

 
 
SIGNATURE OF OWNER(S)  DATE SIGNATURE OF AGENT(S)   DATE 

 
 
SIGNATURE OF OWNER(S)  DATE SIGNATURE OF AGENT(S)   DATE 

 
 
SIGNATURE OF OWNER(S)  DATE SIGNATURE OF AGENT(S)   DATE 

 
 

APPLICATION DEADLINE 
 
This form and all supporting documentation MUST arrive by 5:00 p.m. on the 1

st
 or 3

rd
 Wednesday of every month 

to be considered at the next Historic Preservation Commission Meeting. The meeting schedule and filing deadlines 
are on file with the Historic Preservation Office. Any information not provided to staff in advance of the meeting 
will not be considered by the Commission during their deliberation. Please call if you have any questions and staff 
will assist you.  
 
Please use the attached criteria checklist as a guide to completing the application. Incomplete applications 
cannot be reviewed and will be returned to you for more information. All submitted materials will be retained by 
the Historic Preservation Office. Do not submit your only copy of any piece of documentation.  
 
The City of Deadwood Historic Preservation Office has numerous resources available for your assistance upon 
request. 
 

  

65

Section 7 Item a.



66

Section 7 Item a.



Date: May 07, 2026 

Case No. 260101 

Address: 57 SHERMAN ST, DEADWOOD, SD 57732 

Staff Report 

The applicant has submitted an application for Certificate of Appropriateness for work at 57 

SHERMAN ST, DEADWOOD, SD 57732, a Contributing structure located in the ORIGINAL TOWN 

DEADWOOD in the City of Deadwood. 

Applicant: Deadwood Sundance 2023 LLC 

Owner:                      DEADWOOD SUNDANCE 2023 LLC 

Constructed:         1903-1909 and 1915-1923 

CRITERIA FOR THE ISSUANCE OF CERTIFICATE OF APPROPRIATENESS 

The Historic District Commission shall use the following criteria in granting or denying the Certificate 

of Appropriateness: 

General Factors: 

1. Historic significance of the resource: 

In 1903 Adams built a tall one-story office building to the right of his three four-story buildings. 

That building has since been remodeled into what appears to be a two-story building. Notice 

the iron column on the 1903 building. Although it closely resembles the columns on the 

adjacent building, the flower is turned upside down. This column was manufactured in 

Deadwood by the Black Hills Foundry to match the other columns, which were manufactured 

out-of-state. The turned flower may have been done intentionally to differentiate the work, or to 

avoid patent problems. A one-story brick building was built to the right in 1916 to house Adams' 

delivery trucks. The final portion of the building was an extension of the garage built in 1933. 

The bricks used in those buildings are actually street pavers. How Adams obtained street 

paving brick is a mystery, but he may have purchased them when the streets were paved in 

1907, while he was the city's mayor. 

2. Architectural design of the resource and proposed alterations: 

The applicant is requesting permission to paint a new mural to the exterior side of 57 Sherman 

back by the new patio. The mural, which depicts a Mt. Rushmore of country music artists, 

would be painted in a similar color scheme as the existing ghost murals on the Landmark Hotel 

& Casino. The mural would be located on an existing CMU wall with no direct views to the 

street. The existing wall is a non-character-defining wall that lacks any of the character of the 

surrounding buildings or district. A mural would help to connect the differing style of wall 

construction to Deadwoods more common nature of painted advertisements on masonry. We 

are more than happy to work on the mural design and application methods. 

Attachments: Yes 

Plans: Yes 

Photos: Yes 

Staff Opinion: Under Deadwood Codified Ordinances Chapter 15.32.130 – Disallowed Signs: 

Murals and supergraphics shall not be allowed. Under the ordinance, A mural means a decorative or 

figurative painting or decoration, usually oversized, applied directly to a wall or ceiling. “Mural” shall 

also include super graphic. 
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Ghost Murals or historic advertisements within the period of significance for the National Historic 

Landmark District are allowed under the program administered by the Deadwood Historic 

Preservation Commission. Other requests have been denied or withdrawn and allowing a mural or 

super graphic could set precedent for future projects.  

 

It is staff’s opinion, the proposed work and change is incongruous with the historical, architectural, 

archaeological or cultural aspects of the State and National Register Historic Districts as well as the 

Deadwood National Historic Landmark District. 

 

 

 

Motions available for commission action: 

A: Based upon the guidance found in DCO 17.68.050, I find that the exterior alteration proposed is 

congruous with the historical, architectural, archaeological or cultural aspects of the district and 

MOVE to grant Certification of Appropriateness. 

OR 

B: Based upon the guidance found in DCO 17.68.050, I find that the exterior alteration proposed is 

incongruous with the historical, architectural, archaeological or cultural aspects of the district and 

MOVE to deny Certification of Appropriateness. 
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Updated October 9, 2019 

OFFICE OF 
PLANNING, ZONING AND    

HISTORIC PRESERVATION 
108 Sherman Street 

Telephone (605) 578-2082 
Fax (605) 578-2084 

FOR OFFICE USE ONLY 
Case No. ___________ 
 Project Approval 
 Certificate of Appropriateness 
Date Received    ____/____/____ 
Date of Hearing  ____/____/____ 

City of Deadwood Application for 
Project Approval OR Certificate of Appropriateness 

 
The Deadwood Historic Preservation Commission reviews all applications. Approval is issued for proposed work in 
keeping with City of Deadwood Ordinances & Guidelines, South Dakota State Administrative Rules and the 
Secretary of the Interior’s Standards for Rehabilitation. 

This application must be typed or printed in ink and submitted to: 
City of Deadwood 

Deadwood Historic Preservation Office 
108 Sherman Street 

Deadwood, SD 57732 

FOR INFORMATION REGARDING THIS FORM, CALL 605-578-2082 

 PROPERTY INFORMATION 
Property Address: 

Historic Name of Property (if known): 
 

APPLICANT INFORMATION 
Applicant is:          owner          contractor          architect          consultant          other ____________________________

Owner’s Name:  __________________________________  

  

  

  

  

Architect’s Name:  _________________________________  

 

 

 

 

Contractor’s Name:  _______________________________  

Address:  ________________________________________  

City:  _________________ State:   _______ Zip:  ________  

Telephone:  _________________  Fax:  _______________  

E-mail:  _________________________________________  

Agent’s Name:  ___________________________________  

 

 

 

 

 
TYPE OF IMPROVEMENT 

    Alteration (change to exterior) 
    New Construction      New Building            Addition       Accessory Structure 
    General Maintenance           Re-Roofing            Wood Repair      Exterior Painting  
         Siding            Windows      Porch/Deck 
    Other __________________     Awning            Sign       Fencing  

 

57,59,61 Sherman Street

Formerly Butch Cassidy Suites

✔ Owner's Agent

Deadwood Sundance 2023 LLC Chamberlin Architects

Arden Keating

✔

✔
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Page 2 of 3 Updated October 9, 2019 

FOR OFFICE USE ONLY 
Case No. ___________ 

ACTIVITY: (CHECK AS APPLICABLE) 

Project Start Date: _____________ Project Completion Date (anticipated): _______________________ 

ALTERATION  Front  Side(s)  Rear 

ADDITION  Front  Side(s)      Rear 

NEW CONSTRUCTION  Residential  Other  _____________________________ 

ROOF  New      Re-roofing      Material 

     Front      Side(s)  Rear              Alteration to roof 

         GARAGE  New      Rehabilitation 

 Front      Side(s)  Rear 

         FENCE/GATE      New  Replacement 

 Front       Side(s)            Rear 

Material ______________________Style/type _____________ Dimensions _______________________ 

         WINDOWS          STORM WINDOWS          DOORS    STORM DOORS 

     Restoration     Replacement  New 

 Front        Side(s)  Rear 

Material ______________________Style/type _____________ 

         PORCH/DECK      Restoration      Replacement              New 

 Front        Side(s)     Rear 

Note:  Please provide detailed plans/drawings 

         SIGN/AWNING     New       Restoration                     Replacement  

Material ______________________Style/type _____________ Dimensions _______________________ 

         OTHER – Describe in detail below or use attachments 

DESCRIPTION OF ACTIVITY 
Describe in detail, the above activity (use attachments if necessary including type of materials to be used) and submit as 
applicable. Descriptive materials such as photos and drawings are necessary to illustrate the work and to help the 
commissioners and staff evaluate the proposed changes. Information should be supplied for each element of the proposed 
work along with general drawings and/or photographs as appropriate. 

Failure to supply adequate documentation could result in delays in processing and denial of the request.  Describe in detail 
below (add pages as necessary). 

 ________________________________________________________________________________________  

 ________________________________________________________________________________________  

 ________________________________________________________________________________________  

 ________________________________________________________________________________________  

 ________________________________________________________________________________________  

 ________________________________________________________________________________________ 

ASAP AUGUST '26

✔

✔

A new mural would be added to the exterior side of 57 Sherman back by the patio. The mural, which 

depicts a Mt Rushmore of country music artists, would be painted in a similar color scheme as the

existing ghost murals on the Landmark Hotel & Casino. The mural would be located on an existing CMU

wall with no direct views to the street. The existing wall is a non-character-defining wall that lacks any of

the character of the surrounding buildings or district. A mural would help to connect the differing style of 

wall construction to Deadwoods more common nature of painted advertisements on masonry.
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Date: May 05, 2026 

Case No. 260080 

Address: 36 Lincoln 

Ave. 

Staff Report 

The applicant has submitted an application for Project Approval for work at 36 Lincoln Ave., a 

Contributing structure located in the Ingleside Planning Unit in the City of Deadwood. 

Applicant: Bill Walsh 
Owner: WALSH, BILL E (AKA WILLIAM E) / ROEBUCK-PEARSON, N JO 

Constructed: 1903 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 

The Historic Preservation Commission shall use the following criteria in granting or denying the 

Project Approval: 

General Factors: 

1. Historic significance of the resource: 
This building is a contributing resource in the Deadwood National Historic Landmark District. It 

is significant for its historic association with the founding and initial period of growth of the town 

of Deadwood. Spurred by the tremendous mining boom of 1876, Deadwood grew quickly and 

became the first major urban center of western South Dakota. Deadwood’s economic 

prominence during the late 1800s and early 1900s was reflected by the construction of a 

number of large residences such as this one. These houses displayed a variety of architectural 

styles: Queen Anne, Second Empire, Colonial, and even Gothic variants are found locally. 

Together, these houses are among the strongest reminders of Deadwood’s nineteenth-century 

boom. 

2. Architectural design of the resource and proposed alterations: 
The applicant is requesting permission to repair/replace areas of the structure that are 

deteriorating, including but not limited to the box gutters, window structure at garden room and 

membrane roofing. 

Attachments: Yes 

Plans: No 

Photos: Yes 

Staff Opinion: 
Staff met with the contractor to review this project. This included options such as doing away with the 

box culvert. This solution maintains the integrity and functionality of the original construction. The 

proposed work and changes do not encroach upon, damage or destroy a historic resource or have 

an adverse effect on the character of the building or the historic character of the State and National 

Register Historic Districts or the Deadwood National Historic Landmark District.  
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Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, 

Damage or Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach 

upon, damage, or destroy any historic property included in the national register of historic 

places or the state register of historic places, and therefore move to grant a project 

approval. 

 

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or 

Destroy a historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 

encroach upon, damage, or destroy any historic property included in the national register 

of historic places or the state register of historic places. [If this, move on to 2nd Motion 

and choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 

ADVERSE to Deadwood and move to APPROVE the project as presented. 

OR 
Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood and move to DENY the project as presented. 
OR 

Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood, but the applicant has explored ALL REASONABLE AND PRUDENT 

ALTERNATIVES, and so I move to APPROVE the project as presented. 
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Date: May 05, 2026 

Case No. 260085 

Address: 95 Stewart St. 

Staff Report 

The applicant has submitted an application for Project Approval for work at 95 Stewart 

St., a Noncontributing structure located in the Cleveland Planning Unit in the City of 

Deadwood. 

Applicant: Randy & Lori Johnston 

Owner: JOHNSTON, RANDY & LORI 

Constructed: 1890 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 

The Historic Preservation Commission shall use the following criteria in granting or 

denying the Project Approval: 

General Factors: 

1. Historic significance of the resource: 

This structure was altered with metal siding and replacement windows and doors. 

Because of these alterations, the house has lost integrity and cannot contribute to 

the Deadwood National Historic Landmark District at this time. 

2. Architectural design of the resource and proposed alterations: 

The applicant is requesting permission to remove the house. The house has a large 

amount of water damage due to a water pipe breaking. It will cost more for repairs 

than to remove. 

Attachments: Yes 

Plans: No 

Photos: Yes 

Staff Opinion: This property was entered into the retaining wall program in 2012, and 

the historic wall was restored in 2013. The total cost of the wall was $56,836.25. This 

structure could be returned to contributing if the inappropriate siding and windows are 

replaced and the resource rehabilitated. In 2018 the water was shut off to the structure, 

and the structure had remained vacant since. Staff has not had the opportunity to 

conduct a site visit to understand the interior conditions. The owner is not sure as to 

what will be done with the lot if the house is removed. 

 

Recently the Housing Task Force identified this structure as an underutilized housing 

opportunity. The Task Force encourages rehabilitation of vacant and underutilized 

housing stock to assist in providing a wide variety of housing options within the City of 
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Deadwood. If current owners of these properties are not interested in rehabilitating the 

resource, perhaps they should put it on the market. 

 

While currently, not a contributing resource, it is within the period of significance and 
with appropriate work and changes, it would contribute at that time.  
 
The proposed work and changes does not encroach upon, damage or destroy a historic 
resource; however, removal of the property would have an adverse effect on the 
character of the building and the historic character of the State and National Register 
Historic Districts or the Deadwood National Historic Landmark District. Furthermore, the 
historic retaining wall which was rebuilt using Historic Preservation funds would lose it’s 
association with the site due to a lack of structure on the property. 
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Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, 

Damage or Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach 

upon, damage, or destroy any historic property included in the national register of historic 

places or the state register of historic places, and therefore move to grant a project 

approval. 

 

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or 

Destroy a historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 

encroach upon, damage, or destroy any historic property included in the national register 

of historic places or the state register of historic places. [If this, move on to 2nd Motion 

and choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 

ADVERSE to Deadwood and move to APPROVE the project as presented. 

OR 

Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood and move to DENY the project as presented. 

OR 

Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood, but the applicant has explored ALL REASONABLE AND PRUDENT 

ALTERNATIVES, and so I move to APPROVE the project as presented. 
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Date: May 05, 2026 

 
Case No. 260079 
Address: 12 Washington 
 

Staff Report 
The applicant has submitted an application for Project Approval for work at 12 
Washington, a Contributing structure located in the Ingleside Planning Unit in the City of 
Deadwood. 
 
Applicant: Janice Heffron-Fogle 
Owner: HEFFRON-FOGLE, JANICE D0 
Constructed: circa 1898 
 
  CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 
The Historic Preservation Commission shall use the following criteria in granting 
or denying the Project Approval: 
 
General Factors: 
 

1. Historic significance of the resource: 
This building is a contributing resource in the Deadwood National Historic 
Landmark District. This is an early Deadwood house which was remodeled 
during the pre-World War II years; consequently6, it has historic associations with 
both Deadwood’s nineteenth-century mining boom and the region’s mining 
revival of the late 1920s and 1930s. This house displays architectural elements 
which were popular during the latter period. In Deadwood – as elsewhere in the 
united States – residential remodels commonly borrowed from the then popular 
Craftsman Style. Other models copy traditional forms seen in the “Picturesque 
Revival” styles. 
 

2. Architectural design of the resource and proposed alterations: 
The applicant is requesting permission to replace the front door with a wood 
door. 
 

Attachments: Yes 
Plans: Yes 
Photos: Yes 
 
Staff Opinion: 
The proposed work and changes do not encroach upon, damage or destroy a historic 
resource or have an adverse effect on the character of the building or the historic 
character of the State and National Register Historic Districts or the Deadwood National 
Historic Landmark District. 
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Motions available for commission action: 
 
A: If you, as a commissioner, have determined the Project DOES NOT Encroach 
Upon, Damage or Destroy a historic property then: 
 
Based upon all the evidence presented, I find that this project DOES NOT encroach 
upon, damage or destroy any historic property included in the national register of 
historic places or the state register of historic places, and therefore move to grant a 
project approval. 

 
 
If you, as a commissioner, have determined the Project will Encroach Upon, 
Damage or Destroy a historic property then: 
 
B: First Motion: 
 
 Based upon all the evidence presented, I move to make a finding that this 
 project DOES encroach upon, damage, or destroy any historic property included 
in  the national register of historic places or the state register of historic places. [If 
this,  move on to 2nd Motion and choose an option.] 
 
C: Second Motion: 
 
 Option 1: Based upon the guidance in the U.S. Department of the Interior 
standards  for historic preservation, restoration, and rehabilitation projects adopted by 
rules  promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project 
is NOT  ADVERSE to Deadwood and move to APPROVE the project as 
presented. 
 
OR 
 
 Option 2: Based upon the guidance in the U.S. Department of the Interior 
standards  for historic preservation, restoration, and rehabilitation projects adopted by 
rules  promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project 
 is ADVERSE to Deadwood and move to DENY the project as presented. 
 
OR 
 
 Option 3: Based upon the guidance in the U.S. Department of the Interior 
standards  for historic preservation, restoration, and rehabilitation projects adopted by 
rules  promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project 
 is ADVERSE to Deadwood, but the applicant has explored ALL REASONABLE 
AND  PRUDENT ALTERNATIVES, and so I move to APPROVE the project as 
presented. 
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Date: May 05, 2026 
Case No. 260087 
Address: 17 Lincoln 
 

Staff Report 
The applicant has submitted an application for Project Approval for work at 17 Lincoln, a 
Contributing structure located in the Ingleside Planning Unit in the City of Deadwood. 
 
Applicant: Mike and Ester Schmidt 
Owner: MEM PROPERTIES LLC 
Constructed: circa 1880 
 
  CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 
The Historic Preservation Commission shall use the following criteria in granting 
or denying the Project Approval: 

 
General Factors: 
 

1. Historic significance of the resource: 
This building is a contributing resource in the Deadwood National Historic 
Landmark District. This is an early Deadwood house which was remodeled 
during the pre-World War II years; consequently, it has historic associations with 
both Deadwood’s nineteenth-century mining boom and the region’s mining 
revival of the late 1920s and 1930s. This house displays architectural elements 
which were popular during the latter period. In Deadwood, as elsewhere in the 
United States, residential remodels commonly borrowed from the then popular 
Craftsman Style. Other remodels copy traditional forms seen in the Picturesque 
Revival styles. 
 

2. Architectural design of the resource and proposed alterations: 
The applicant is requesting permission to restore windows and install wood storm 
windows. 
 

Attachments: No 
Plans: No 
Photos: No 
 
Staff Opinion: 
The proposed work and changes do not encroach upon, damage or destroy a historic 
resource or have an adverse effect on the character of the building or the historic 
character of the State and National Register Historic Districts or the Deadwood National 
Historic Landmark District. 
 
 
Motions available for commission action: 
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A: If you, as a commissioner, have determined the Project DOES NOT Encroach 
Upon, Damage or Destroy a historic property then: 
Based upon all the evidence presented, I find that this project DOES NOT encroach 
upon, damage, or destroy any historic property included in the national register of 
historic places or the state register of historic places, and therefore move to grant a 
project approval. 

 
 
If you, as a commissioner, have determined the Project will Encroach Upon, 
Damage or Destroy a historic property then: 
 
B: First Motion: 
 
Based upon all the evidence presented, I move to make a finding that this 
project DOES encroach upon, damage, or destroy any historic property included in the 
national register of historic places or the state register of historic places. [If this, move 
on to 2nd Motion and choose an option.] 
 
C: Second Motion: 
 
Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules 
promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 
ADVERSE to Deadwood and move to APPROVE the project as presented. 
 
OR 
 
Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules 
promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project 
is ADVERSE to Deadwood and move to DENY the project as presented. 
 
OR 
 
Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules 
promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project 
is ADVERSE to Deadwood, but the applicant has explored ALL REASONABLE AND 
PRUDENT ALTERNATIVES, and so I move to APPROVE the project as presented. 
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Date: May 05, 2026 
Case No. 260088 
Address: 3 Rodeo 
 

Staff Report 

The applicant has submitted an application for Project Approval for work at 3 Rodeo, a 
Non-contributing structure located in the Large's Flat Planning Unit in the City of 
Deadwood. 
 
Applicant: Mike Percevich 
Owner: PERCEVICH, MICHAEL S & DIANE L0 
Constructed: 1975 
 
  CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 
The Historic Preservation Commission shall use the following criteria in granting or 
denying the Project Approval: 
 
General Factors: 
 

1. Historic significance of the resource: 
This is a modern, ranch-style house. Because its outside the period of 
significance, it cannot contribute to the Deadwood National Historic Landmark 
District. 
 

2. Architectural design of the resource and proposed alterations: 
The applicant is requesting permission to replace the Masonite siding with Smart 
siding that is similar in the earth tone colors. 
 

Attachments: No 
Plans: No 
Photos: No 
 
Staff Opinion: 
The proposed work and changes do not encroach upon, damage, or destroy a historic 
resource or have an adverse effect on the character of the building or the historic 
character of the State and National Register Historic Districts or the Deadwood National 
Historic Landmark District. 
 
 
 
 
 
 
 
 
Motions available for commission action: 
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A: If you, as a commissioner, have determined the Project DOES NOT Encroach 
Upon, Damage or Destroy a historic property then: 
 
Based upon all the evidence presented, I find that this project DOES NOT encroach 
upon, damage or destroy any historic property included in the national register of 
historic places or the state register of historic places, and therefore move to grant a 
project approval. 
 
 
If you, as a commissioner, have determined the Project will Encroach Upon, 
Damage or Destroy a historic property then: 
 
B: First Motion: 
 
Based upon all the evidence presented, I move to make a finding that this 
project DOES encroach upon, damage, or destroy any historic property included in the 
national register of historic places or the state register of historic places. [If this, move 
on to 2nd Motion and choose an option.] 
 
C: Second Motion: 
 
Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules 
promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 
ADVERSE to Deadwood and move to APPROVE the project as presented. 
 
OR 
 
Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules 
promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project 
is ADVERSE to Deadwood and move to DENY the project as presented. 
 
OR 
 
Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules 
promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project 
is ADVERSE to Deadwood, but the applicant has explored ALL REASONABLE AND 
PRUDENT ALTERNATIVES, and so I move to APPROVE the project as presented. 
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Date: May 05, 2026 

Case No. 260089 

Address: 18 Denver 

Ave. 

Staff Report 

The applicant has submitted an application for Project Approval for work at 18 Denver Ave., a 

Contributing structure located in the City Creek Planning Unit in the City of Deadwood. 

Applicant: Erika Laine Drummond 
Owner: DRUMMOND, ERIKA LAINE 
Constructed: 1890 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 

The Historic Preservation Commission shall use the following criteria in granting or denying the 

Project Approval: 

General Factors: 

1. Historic significance of the resource: 
This building is a contributing resource in the Deadwood National Historic Landmark District. It 

is significant for its historic association with the founding and initial period of growth of the town 

of Deadwood. Spurred by the tremendous mining boom of 1876, Deadwood grew quickly and 

became the first major urban center of western South Dakota. This house displays the 

architectural characteristics common to working-class housing in pre-World War I Deadwood. 

These small, vernacular cottages, typically of foursquare or gable plan, occasionally featured 

limited Queen Anne detailing. A number of these houses survive today, scattered throughout 

Deadwood's neighborhoods. 

2. Architectural design of the resource and proposed alterations: 
The applicant is requesting permission to replace the windows. The bathroom window won't 

open, the dining room window slams shut after opening, Olivia's room opens great because it 

is on a track. Office window is tough to open and no storm window on it, so I don't open it. The 

only two windows I open are the ones in Olivia's room and my room but both of these windows 

are on the same side of the house so I get no air flow. 

Attachments: Yes 

Plans: No 

Photos: Yes 

Staff Opinion: This resource was entered into the foundation, siding and windows and doors 
programs in 2022. The applicant is now wanting to replace the windows that were previously 
repaired and restored using Historic Preservation funding. Staff conducted a site visit and 
determined two of the windows in question do need routine maintenance (waxed and adjusted) and 
the window in the dining room does need a repair to keep the stop in place.  
 
The applicant did state during the site visit that the windows did work when they were first restored. 
The previous applicant (late husband) received $11,650.00 in grant funds to restore these windows. 
Per the grant agreement, the grantee agrees to maintain the property to the minimum maintenance 
standards. 
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It is staff’s opinion that, due to the investment from the Historic Preservation Commission to restore 

and retain the original windows and install new storm windows, it should be the responsibility of the 

homeowner to maintain and repair these windows under the agreement. 

Furthermore, it is staff’s opinion, the proposed work and changes would damage or destroy a historic 

resource (materials) but not have an adverse effect on the character of the building or the historic 

character of the State and National Register Historic Districts or the Deadwood National Historic 

Landmark District.
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Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, 

Damage or Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach 

upon, damage, or destroy any historic property included in the national register of historic 

places or the state register of historic places, and therefore move to grant a project 

approval. 

 

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or 

Destroy a historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 

encroach upon, damage, or destroy any historic property included in the national register 

of historic places or the state register of historic places. [If this, move on to 2nd Motion 

and choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 

ADVERSE to Deadwood and move to APPROVE the project as presented. 

OR 
Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood and move to DENY the project as presented. 
OR 

Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood, but the applicant has explored ALL REASONABLE AND PRUDENT 

ALTERNATIVES, and so I move to APPROVE the project as presented. 
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Date: May 06, 2026 
Case No. 260090 
Address: 171 Charles 
 

Staff Report 
The applicant has submitted an application for Project Approval for work at 171 Charles, 
a Non-contributing structure located in the Cleveland Planning Unit in the City of 
Deadwood. 
 
Applicant: Patrick Mollman 
Owner: SOUTHSIDE SERVICE INC 
Constructed: 1977 
 
  CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 
The Historic Preservation Commission shall use the following criteria in granting or 
denying the Project Approval: 

 
General Factors: 
 

1. Historic significance of the resource: 
Because this house is less than 50 years old, it cannot contribute to the 
Deadwood National Historic Landmark District at this time. 
 

2. Architectural design of the resource and proposed alterations: 
The applicant is requesting permission to install a garage door on the existing 
Morton Metal building. 
 

Attachments: Yes 
Plans: Yes 
Photos: Yes 
 
Staff Opinion: 
The proposed work and changes do not encroach upon, damage or destroy a historic 
resource or have an adverse effect on the character of the building or the historic 
character of the State and National Register Historic Districts or the Deadwood National 
Historic Landmark District. 
 
 
 
 
 
 
 
 
 
Motions available for commission action: 
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A: If you, as a commissioner, have determined the Project DOES NOT Encroach 
Upon, Damage or Destroy a historic property then: 
 
Based upon all the evidence presented, I find that this project DOES NOT encroach 
upon, damage, or destroy any historic property included in the national register of 
historic places or the state register of historic places, and therefore move to grant a 
project approval. 
 

If you, as a commissioner, have determined the Project will Encroach Upon, 
Damage or Destroy a historic property then: 
 
B: First Motion: 
 
Based upon all the evidence presented, I move to make a finding that this 
project DOES encroach upon, damage, or destroy any historic property included in the 
national register of historic places or the state register of historic places. [If this, move 
on to 2nd Motion and choose an option.] 
 
C: Second Motion: 
 
Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules 
promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 
ADVERSE to Deadwood and move to APPROVE the project as presented. 
 
OR 
 
Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules 
promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project 
is ADVERSE to Deadwood and move to DENY the project as presented. 
 
OR 
 
Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules 
promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project 
is ADVERSE to Deadwood, but the applicant has explored ALL REASONABLE AND 
PRUDENT ALTERNATIVES, and so I move to APPROVE the project as presented. 
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Date: May 06, 2026 

Case No. 260091 

Address: 15 Forest Ave. 

Staff Report 

The applicant has submitted an application for Project Approval for work at 15 Forest Ave., a 

Contributing structure located in the Forest Hill Planning Unit in the City of Deadwood. 

Applicant: Adrian Newkirk 

Owner: NEWKIRK, ADRIAN A, Jr 

Constructed: 1892 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 

The Historic Preservation Commission shall use the following criteria in granting or denying the 

Project Approval: 

General Factors: 

1. Historic significance of the resource: 

This building is a contributing resource in the Deadwood National Historic Landmark District. It 

is significant for its historic association with the founding and initial period of growth of the town 

of Deadwood. Spurred by the tremendous mining boom of 1876, Deadwood grew quickly and 

became the first major urban center of western South Dakota. Deadwood's economic 

prominence during the late 1800s and early 1900s was reflected by the construction of a 

number of large residences such as this one. These houses displayed a variety of architectural 

styles: Queen Anne, Second Empire, Colonial, and even Gothic variants are found locally. 

Together, these houses are among the strongest reminders of Deadwood's nineteenth-century 

boom. 

2. Architectural design of the resource and proposed alterations: 

The applicant is requesting permission to construct a six-foot-high retaining wall in front of the 

house, two feet higher than original. The reason for the request is a safety issue as the slope 

degree for upper lawn at four feet wall is too steep for mowing and slippery. A six-foot wall 

reduces slope degree from 45 degrees to 32 degrees when completed. I'm planting Arborvitae 

Topiary fir trees, below and across front of the wall. 

Attachments: Yes 

Plans: Yes 

Photos: Yes 

Staff Opinion: 

This historic wall which was originally between three and four feet tall but has for the most part 

deteriorated and failed. The applicant entered into the retaining wall program in April of 2025. The 

applicant is requesting an additional two feet in height to the wall. Currently, the engineering plans 

show an eight-foot-tall wall with two options at the request of the owner. It is shown with two options 

or methods of construction, one with a poured concrete wall and stone veneer and the other with a 

redi-rock but shows no stone veneer.   

If approved, staff recommends allowing not greater than a six foot wall with either construction option 

having a stone veneer to recreate the original material of the wall and walls in the immediate vicinity 

of the project.  
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With the previous conditions adopted, it is staff’s opinion, the proposed work and changes do not 

encroach upon, damage, or destroy a historic resource or have an adverse effect on the character of 

the building or the historic character of the State and National Register Historic Districts or the 

Deadwood National Historic Landmark District.  

 

Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, 

Damage or Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach upon, 

damage, or destroy any historic property included in the national register of historic places 

or the state register of historic places, and therefore move to grant a project approval. 

 

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or 

Destroy a historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 

encroach upon, damage, or destroy any historic property included in the national register 

of historic places or the state register of historic places. [If this, move on to 2nd Motion 

and choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules promulgated 

pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT ADVERSE to 

Deadwood and move to APPROVE the project as presented. 

OR 

Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules promulgated 

pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE to 

Deadwood and move to DENY the project as presented. 

OR 

Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules promulgated 

pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE to 

Deadwood, but the applicant has explored ALL REASONABLE AND PRUDENT 

ALTERNATIVES, and so I move to APPROVE the project as presented. 
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Date: May 07, 2026 

Case No. 260098 

Address: 270 Main 

Staff Report 

The applicant has submitted an application for Project Approval for work at 270 Main, a Non-

contributing structure located in the Fountain City Planning Unit in the City of Deadwood. 

Applicant: Terri Ward 

Owner: GUSTAFSON, MICHAEL R, Jr / GUSTAFSON, APRIL K 

Constructed: 1990 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 

The Historic Preservation Commission shall use the following criteria in granting or denying the 

Project Approval: 

General Factors: 

1. Historic significance of the resource: 

This structure cannot contribute to the Deadwood National Historic Landmark District at this 

time because it currently is less than 50 years old. 

2. Architectural design of the resource and proposed alterations: 

The building is getting two new entry vestibules added to existing entry doors. The new 

vestibules will be wood construction to match the existing casino facade. The hotel portion of 

the building will be updating the paint color of the EIFS to match the color of the EIFS banding 

on the new cooler enclosure. 

Attachments: Yes 

Plans: Yes 

Photos: Yes 

Staff Opinion: These vestibules will replace the awning entrances which have had fabric walls 

added to assist with weather conditions. The proposed work and changes do not encroach upon, 

damage or destroy a historic resource or have an adverse effect on the character of the building or 

the historic character of the State and National Register Historic Districts or the Deadwood National 

Historic Landmark District. 

 

Note: A building permit has been issued and work started due to the short window of opportunity to 

complete the project prior to the heavy tourist season. The applicant understands that if 

denied, they would be out the work completed on the foundation to date. 
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Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, 

Damage or Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach 

upon, damage, or destroy any historic property included in the national register of historic 

places or the state register of historic places, and therefore move to grant a project 

approval. 

 

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or 

Destroy a historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 

encroach upon, damage, or destroy any historic property included in the national register 

of historic places or the state register of historic places. [If this, move on to 2nd Motion 

and choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 

ADVERSE to Deadwood and move to APPROVE the project as presented. 

OR 

Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood and move to DENY the project as presented. 

OR 

Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood, but the applicant has explored ALL REASONABLE AND PRUDENT 

ALTERNATIVES, and so I move to APPROVE the project as presented. 

148

Section 8 Item i.



149

Section 8 Item i.



150

Section 8 Item i.



151

Section 8 Item i.



152

Section 8 Item i.



Date: May 06, 2026 
Case No. 260092 
Address: 308 Main 
 

Staff Report 
The applicant has submitted an application for Project Approval for work at 308 Main, a 
Contributing structure located in the Fountain City Planning Unit in the City of 
Deadwood. 
 
Applicant: Optima LLC 
Owner: OPTIMA LLC 
Constructed: circa 1895 
 
  CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 
The Historic Preservation Commission shall use the following criteria in granting 
or denying the Project Approval: 
 
General Factors: 
 

1. Historic significance of the resource: 
This building is a contributing resource in the Deadwood National Historic 
Landmark District. It is significant for its historic association with the founding and 
initial period of growth of the town of Deadwood. Spurred by the tremendous 
mining boom of 1876, Deadwood grew quickly and became the first major urban 
center of western South Dakota. Deadwood's economic prominence during the 
late 1800s and early 1900s was reflected by the construction of a number of 
large residences such as this one. These houses displayed a variety of 
architectural styles: Queen Anne, Second Empire, Colonial, and even Gothic 
variants are found locally. Together, these houses are among the strongest 
reminders of Deadwood's nineteenth-century boom. 
 

2. Architectural design of the resource and proposed alterations: 
The applicant is requesting permission to replace the windows and doors, repair 
and replace siding where it is needed, paint the entire house, repair and replace 
soffit. Remove small addition on the left side of the house covering the basement 
or crawl space entrance. 
 

Attachments: Yes 
Plans: Yes 
Photos: Yes 
 
Staff Opinion: 
Staff conducted an onsite visit with the owners. The proposed work and changes do not 
encroach upon, damage or destroy a historic resource or have an adverse effect on the 
character of the building or the historic character of the State and National Register 
Historic Districts or the Deadwood National Historic Landmark District. 
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Motions available for commission action: 
 
A: If you, as a commissioner, have determined the Project DOES NOT Encroach 
Upon, Damage or Destroy a historic property then: 
 
Based upon all the evidence presented, I find that this project DOES NOT encroach 
upon, damage or destroy any historic property included in the national register of 
historic places or the state register of historic places, and therefore move to grant a 
project approval. 

 
 
If you, as a commissioner, have determined the Project will Encroach Upon, 
Damage or Destroy a historic property then: 
 
B: First Motion: 
 
Based upon all the evidence presented, I move to make a finding that this 
project DOES encroach upon, damage, or destroy any historic property included in the 
national register of historic places or the state register of historic places. [If this, move 
on to 2nd Motion and choose an option.] 
 
C: Second Motion: 
 
Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules 
promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 
ADVERSE to Deadwood and move to APPROVE the project as presented. 
 
OR 
 
Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules 
promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project 
is ADVERSE to Deadwood and move to DENY the project as presented. 
 
OR 
 
Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules 
promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project 
is ADVERSE to Deadwood, but the applicant has explored ALL REASONABLE AND 
PRUDENT ALTERNATIVES, and so I move to APPROVE the project as presented. 
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Date: May 06, 2026 

Case No. 260093 
Address: 308 Main 

Staff Report 

The applicant has submitted an application for Project Approval for work at 308 Main, a Contributing 

structure located in the Fountain City Planning Unit in the City of Deadwood. 

Applicant: Optima LLC 
Owner: OPTIMA LLC 
Constructed: 1895 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 
The Historic Preservation Commission shall use the following criteria in granting or denying the 

Project Approval: 

General Factors: 

1. Historic significance of the resource: 
This building is a contributing resource in the Deadwood National Historic Landmark District. It 

is significant for its historic association with the founding and initial period of growth of the town 

of Deadwood. Spurred by the tremendous mining boom of 1876, Deadwood grew quickly and 

became the first major urban center of western South Dakota. Deadwood's economic 

prominence during the late 1800s and early 1900s was reflected by the construction of a 

number of large residences such as this one. These houses displayed a variety of architectural 

styles: Queen Anne, Second Empire, Colonial, and even Gothic variants are found locally. 

Together, these houses are among the strongest reminders of Deadwood's nineteenth-century 

boom. 

2. Architectural design of the resource and proposed alterations: 
The applicant is requesting permission to move this historic structure from its current location 

on Main Street to Charles Street, preserving the structure and enabling a continued residential 

use in a historically appropriate setting. 

Attachments: Yes 

Plans: Yes 

Photos: Yes 

Staff Opinion: Over the years this area of Main Street has become highly commercialized and no 

longer has a residential environment. The proposed plan would move this structure, along with the 

other proposed resources, to a suitable location to re-create a residential neighborhood environment 

along Charles Street in Deadwood. Historical research shows several residential structures were lost 

on this parcel over the decades and this area is currently zoned Commercial.  

 

Through a project approval process and negotiated developer agreement, the proposed relocation 

site would be rezoned residential, deed restrictions, and preservation covenants placed on the 

resources to ensure long-term preservation methods are in place for perpetual protection. It is staff’s 

opinion that the proposed project is a suitable request in light of the adverse effect that has had on 

the lower Main Street area through years of development, preservation battles and court cases. 
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At this time, staff recommends consideration of a conditional approval to provide direction for staff 

and Optima, LLC to negotiate a final agreement outlining conditions for final approval by the 

Deadwood Historic Preservation Commission. If properly implemented, it is staff’s opinion, the 

proposed work and changes would not encroach upon, damage or destroy a historic resource or 

have an adverse effect on the character of the building or the historic character of the State and 

National Register Historic Districts or the Deadwood National Historic Landmark District. 
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Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, 

Damage or Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach 

upon, damage, or destroy any historic property included in the national register of historic 

places or the state register of historic places, and therefore move to grant a project 

approval. 

 

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or 

Destroy a historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 

encroach upon, damage, or destroy any historic property included in the national register 

of historic places or the state register of historic places. [If this, move on to 2nd Motion 

and choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 

ADVERSE to Deadwood and move to APPROVE the project as presented. 

OR 
Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood and move to DENY the project as presented. 
OR 

Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood, but the applicant has explored ALL REASONABLE AND PRUDENT 

ALTERNATIVES, and so I move to APPROVE the project as presented. 
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Date: May 06, 2026 

Case No. 260094 

Address: 306 Main St. 

Staff Report 

The applicant has submitted an application for Project Approval for work at 306 Main St., a 

Contributing structure located in the Forest City Planning Unit in the City of Deadwood. 

Applicant: Optima LLC 

Owner: OPTIMA LLC 

Constructed: c 1920 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 

 

The Historic Preservation Commission shall use the following criteria in granting or denying the 

Project Approval: 

 

General Factors: 

1. Historic significance of the resource: 

This building is a contributing resource in the Deadwood National Historic Landmark District. It 

is significant for its historic association with the commercial growth and economic activity which 

took place in Deadwood and the northern Black Hills from the late 1920s until World War II. 

Spurred by a resurgence in local mining activity, Deadwood experienced a period of expansion 

and new construction during these decades that it had not seen since the nineteenth century. 

These decades saw the construction of a number of new commercial buildings in Deadwood. 

Many of these new buildings were built to serve the region's increasing automobile population. 

While others were geared to serve the Black Hills' growing tourist industry. The period's 

commercial buildings displayed a variety of forms: many, though utilized the Deco or Moderne 

styles which were popular nationally for retail buildings of the time. This building's design, 

however, reflects only its function. 

2. Architectural design of the resource and proposed alterations: 

The applicant is requesting permission to move this historic structure from its current location 

on Main Street to Charles Street, preserving the structure and enabling continued residential 

use in a historically appropriate setting. 

Attachments: Yes 

Plans: Yes 

Photos: Yes 

Staff Opinion: Over the years this area of Main Street has become highly commercialized and no 

longer has a residential environment. The proposed plan would move this structure, along with the 

other proposed resources, to a suitable location to re-create a residential neighborhood environment 

along Charles Street in Deadwood. Historical research shows several residential structures were lost 

on this parcel over the decades and this area is currently zoned Commercial.  

 

Through a project approval process and negotiated developer agreement, the proposed relocation 

site would be rezoned residential, deed restrictions, and preservation covenants placed on the 

resources to ensure long-term preservation methods are in place for perpetual protection. It is staff’s 
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opinion that the proposed project is a suitable request in light of the adverse effect that has had on 

the lower Main Street area through years of development, preservation battles and court cases. 

 

At this time, staff recommends consideration of a conditional approval to provide direction for staff 

and Optima, LLC to negotiate a final agreement outlining conditions for final approval by the 

Deadwood Historic Preservation Commission. If properly implemented, it is staff’s opinion, the 

proposed work and changes would not encroach upon, damage or destroy a historic resource or 

have an adverse effect on the character of the building or the historic character of the State and 

National Register Historic Districts or the Deadwood National Historic Landmark District. 
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Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, 

Damage or Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach 

upon, damage, or destroy any historic property included in the national register of historic 

places or the state register of historic places, and therefore move to grant a project 

approval. 

 

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or 

Destroy a historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 

encroach upon, damage, or destroy any historic property included in the national register 

of historic places or the state register of historic places. [If this, move on to 2nd Motion 

and choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 

ADVERSE to Deadwood and move to APPROVE the project as presented. 

OR 

Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood and move to DENY the project as presented. 

OR 

Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood, but the applicant has explored ALL REASONABLE AND PRUDENT 

ALTERNATIVES, and so I move to APPROVE the project as presented. 
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Date: May 06, 2026 

Case No. 260095 

Address: 388 Main St. 

Staff Report 

The applicant has submitted an application for Project Approval for work at 388 Main St., a 

Contributing structure located in the Fountain City Planning Unit in the City of Deadwood. 

Applicant: Optima LLC 

Owner: MORRIS, WAYNE 

Constructed: c 1900 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 

The Historic Preservation Commission shall use the following criteria in granting or denying the 

Project Approval: 

General Factors: 

1. Historic significance of the resource: 

This building is a contributing resource in the Deadwood National Historic Landmark District. It 

is significant for its historic association with the founding and initial period of growth of the town 

of Deadwood. Spurred by the tremendous mining boom of 1876, Deadwood grew quickly and 

became the first major urban center of western South Dakota. Deadwood's economic 

prominence during the late 1800s and early 1900s was reflected by the construction of a 

number of large residences such as this one. These houses displays the architectural 

characteristics common to working-class housing in pre-World War I Deadwood. These small, 

vernacular cottages, typically of foursquare or T-gable plan, occasionally featured limited 

Queen Anne Detailing. A number of these houses service today, scattered throughout 

Deadwood's neighborhoods. 

2. Architectural design of the resource and proposed alterations: 

The applicant is requesting permission to move this historic structure from its current location 

on Main Street to Charles Street, preserving the structure and enabling continued residential 

use in a historically appropriate setting. 

Attachments: Yes 

Plans: Yes 

Photos: Yes 

Staff Opinion: Over the years this area of Main Street has become highly commercialized and no 

longer has a residential environment. The proposed plan would move this structure, along with the 

other proposed resources, to a suitable location to re-create a residential neighborhood environment 

along Charles Street in Deadwood. Historical research shows several residential structures were lost 

on this parcel over the decades and this area is currently zoned Commercial.  

 

Through a project approval process and negotiated developer agreement, the proposed relocation 

site would be rezoned residential, deed restrictions, and preservation covenants placed on the 

resources to ensure long-term preservation methods are in place for perpetual protection. It is staff’s 

opinion that the proposed project is a suitable request in light of the adverse effect that has had on 

the lower Main Street area through years of development, preservation battles and court cases. 
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At this time, staff recommends consideration of a conditional approval to provide direction for staff 

and Optima, LLC to negotiate a final agreement outlining conditions for final approval by the 

Deadwood Historic Preservation Commission. If properly implemented, it is staff’s opinion, the 

proposed work and changes would not encroach upon, damage or destroy a historic resource or 

have an adverse effect on the character of the building or the historic character of the State and 

National Register Historic Districts or the Deadwood National Historic Landmark District. 
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Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, 

Damage or Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach 

upon, damage, or destroy any historic property included in the national register of historic 

places or the state register of historic places, and therefore move to grant a project 

approval. 

 

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or 

Destroy a historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 

encroach upon, damage, or destroy any historic property included in the national register 

of historic places or the state register of historic places. [If this, move on to 2nd Motion 

and choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 

ADVERSE to Deadwood and move to APPROVE the project as presented. 

OR 

Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood and move to DENY the project as presented. 

OR 

Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood, but the applicant has explored ALL REASONABLE AND PRUDENT 

ALTERNATIVES, and so I move to APPROVE the project as presented. 
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Date: May 06, 2026 

Case No. 260096 

Address: 390 Main St. 

Staff Report 

The applicant has submitted an application for Project Approval for work at 390 Main St., a 

Contributing structure located in the Fountain City Planning Unit in the City of Deadwood. 

Applicant: Optima LLC 

Owner: OPTIMA LLC 

Constructed: c 1940 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 

The Historic Preservation Commission shall use the following criteria in granting or denying the 

Project Approval: 

General Factors: 

1. Historic significance of the resource: 

This building is a contributing resource in the Deadwood National Historic Landmark District. It 

is significant for its historic association with the growth and economic activity which took place 

in Deadwood and the northern Black Hills from the late 1920s until World War II. Spurred by a 

resurgence in local mining activity, Deadwood experienced a period of expansion and new 

construction during these decades that it had not seen since the nineteenth century. In 

Deadwood--as elsewhere in the United States--residential construction from this period 

commonly borrowed from one or more earlier, traditional forms. These "Picturesque Revival" 

houses could display elements of Tudor (most common locally), Colonial, or Cape Cod design. 

Other construction of the period assumed the more contemporary looks of Moderne or Minimal 

Traditional styles. 

2. Architectural design of the resource and proposed alterations: 

The applicant is requesting permission to move this historic structure from its current location 

on Main Street to Charles Street, preserving the structure and enabling continued residential 

use in a historically appropriate setting. 

Attachments: Yes 

Plans: Yes 

Photos: Yes 

Staff Opinion: Over the years this area of Main Street has become highly commercialized and no 

longer has a residential environment. The proposed plan would move this structure, along with the 

other proposed resources, to a suitable location to re-create a residential neighborhood environment 

along Charles Street in Deadwood. Historical research shows several residential structures were lost 

on this parcel over the decades and this area is currently zoned Commercial.  

 

Through a project approval process and negotiated developer agreement, the proposed relocation 

site would be rezoned residential, deed restrictions, and preservation covenants placed on the 

resources to ensure long-term preservation methods are in place for perpetual protection. It is staff’s 

opinion that the proposed project is a suitable request in light of the adverse effect that has had on 

the lower Main Street area through years of development, preservation battles and court cases. 
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At this time, staff recommends consideration of a conditional approval to provide direction for staff 

and Optima, LLC to negotiate a final agreement outlining conditions for final approval by the 

Deadwood Historic Preservation Commission. If properly implemented, it is staff’s opinion, the 

proposed work and changes would not encroach upon, damage or destroy a historic resource or 

have an adverse effect on the character of the building or the historic character of the State and 

National Register Historic Districts or the Deadwood National Historic Landmark District. 
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Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, 

Damage or Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach 

upon, damage, or destroy any historic property included in the national register of historic 

places or the state register of historic places, and therefore move to grant a project 

approval. 

 

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or 

Destroy a historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 

encroach upon, damage, or destroy any historic property included in the national register 

of historic places or the state register of historic places. [If this, move on to 2nd Motion 

and choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 

ADVERSE to Deadwood and move to APPROVE the project as presented. 

OR 

Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood and move to DENY the project as presented. 

OR 

Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood, but the applicant has explored ALL REASONABLE AND PRUDENT 

ALTERNATIVES, and so I move to APPROVE the project as presented. 
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Date: May 06, 2026 

Case No. 260097 

Address: 390 1/2 Main St. 

Staff Report 

The applicant has submitted an application for Project Approval for work at 390 1/2 Main St., a 

Noncontributing structure located in the Fountain City Planning Unit in the City of Deadwood. 

Applicant: Optima, LLC 
Owner: OPTIMA, LLC 
Constructed: c 1952 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 

The Historic Preservation Commission shall use the following criteria in granting or denying the 

Project Approval: 

General Factors: 

1. Historic significance of the resource: 
This structure was built after the period of historic significance. 

2. Architectural design of the resource and proposed alterations: 
The applicant is requesting permission to move this structure from its current location on Main 

Street to Charles Street, preserving the structure and enabling continued residential use in a 

historically appropriate setting. 

Attachments: Yes 

Plans: Yes 

Photos: Yes 

Staff Opinion: Over the years this area of Main Street has become highly commercialized and no 

longer has a residential environment. The proposed plan would move this structure, along with the 

other proposed resources, to a suitable location to re-create a residential neighborhood environment 

along Charles Street in Deadwood. Historical research shows several residential structures were lost 

on this parcel over the decades and this area is currently zoned Commercial.  

 

Through a project approval process and negotiated developer agreement, the proposed relocation 

site would be rezoned residential, deed restrictions, and preservation covenants placed on the 

resources to ensure long-term preservation methods are in place for perpetual protection. It is staff’s 

opinion that the proposed project is a suitable request in light of the adverse effect that has had on 

the lower Main Street area through years of development, preservation battles and court cases. 

 

At this time, staff recommends consideration of a conditional approval to provide direction for staff 

and Optima, LLC to negotiate a final agreement outlining conditions for final approval by the 

Deadwood Historic Preservation Commission. If properly implemented, it is staff’s opinion, the 

proposed work and changes would not encroach upon, damage or destroy a historic resource or 

have an adverse effect on the character of the building or the historic character of the State and 

National Register Historic Districts or the Deadwood National Historic Landmark District. 
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Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, 

Damage or Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach 

upon, damage, or destroy any historic property included in the national register of historic 

places or the state register of historic places, and therefore move to grant a project 

approval. 

 

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or 

Destroy a historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 

encroach upon, damage, or destroy any historic property included in the national register 

of historic places or the state register of historic places. [If this, move on to 2nd Motion 

and choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 

ADVERSE to Deadwood and move to APPROVE the project as presented. 

OR 
Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood and move to DENY the project as presented. 
OR 

Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood, but the applicant has explored ALL REASONABLE AND PRUDENT 

ALTERNATIVES, and so I move to APPROVE the project as presented. 
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