
 

Historic Preservation Commission Meeting 
Agenda 

 

Wednesday, October 22, 2025 at 4:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

2. Roll Call 

3. Approval of Minutes 

a. 10/8/25 Meeting Minutes 

4. Voucher Approvals 

a. HPC Operating Vouchers 

b. HPC Revolving Vouchers 

5. HP Programs and Revolving Loan Program 

a. Revolving Loan Requests 

     Tim Berg - 1 Forest Ave. - Loan Forgiveness 
     Karin Parham and George Wood - 42 Lincoln - Loan Forgiveness 
     Lanny and Linda Shephard - 16 Park - Loan Forgiveness 
     Brian and Renee Hogan - 34 Jackson - Subordination Request 

6. Old or General Business 

a. Permission to print 2026 Community History Calendar in conjuction with Deadwood 
History, Inc. at a cost to Historic Preservation of up to $3,000.00 (Budgeted). 

b. Permission to hire HGH Construction at a cost of $94,920.73 for 85 Charles St. to 
replace siding and construct wrap around wood porch. (To be paid from budgeted 
HP Capital Assets line item). 

7. New Matters Before the Deadwood Historic District Commission 

8. New Matters Before the Deadwood Historic Preservation Commission 

a. PA 250200 - 270 Main St. - First Gold - Construct Cooler Enclosure 

b. PA 250201 - 137 Charles St. - Tyler Peterson - Replace asphalt roof of restaurant 
with metal roof 

9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 

10. Staff Report 
(Items considered but no action will be taken at this time.) 

a. Fassbender Newsletter - Fall 2025 
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11. Committee Reports 
(Items considered but no action will be taken at this time.) 

12. Adjournment 

 

Note: All Applications MUST arrive at the City of Deadwood Historic Preservation Office 
by 5:00 p.m. MST on the 1st or 3rd Wednesday of every month in order to be considered 
at the next regularly scheduled Historic Preservation Commission Meeting. 
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Historic Preservation Commission Meeting 
Minutes 

 

Wednesday, October 08, 2025, at 4:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

2. Roll Call 

 PRESENT 
 HP Commission Chair Leo Diede 
 HP Commission Vice Chair Molly Brown 
 HP Commission 2nd Vice Chair Anita Knipper 
 HP Commission Trevor Santochi 
 HP Commission Beverly Posey 
 HP Commission Diana Williams 
 
 ABSENT 
 HP Commissioner Jesse Allen 
 
 City Commissioner Charles Eagleson 
 
 STAFF PRESENT 
 Kevin Kuchenbecker, Planning, Zoning and Historic Preservation Officer 
 Bonny Anfinson, Historic Preservation Coordinator 
  
 STAFF ABSENT 
 Cammie Schmidt, Administrative Assistant 
 
 Susan Trucano, Neighborworks 

3. Approval of Minutes 

a. HPC Meeting Minutes September 24th, 2025  

 It was motioned by Commissioner Santochi and seconded by 
Commissioner Posey to approve Meeting Minutes of September 24, 2025. 
Voting Yea: Knipper, Posey, Santochi, Diede, Brown, Williams. 

4. Voucher Approvals 

a. HPC Operating Vouchers  

 It was motioned by Commissioner Brown and seconded by Commissioner 
Posey to approve Operating Vouchers in the amount of $166,605.93. 
Voting Yea: Knipper, Posey, Santochi, Diede, Brown, Williams. 

b. HP Grant Vouchers  
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 It was motioned by Commissioner Posey and seconded by Commissioner 
Santochi to approve Grant Vouchers in the amount of $3,626.58. Voting 
Yea: Knipper, Posey, Santochi, Diede, Brown, Williams. 

c. HP Revolving Vouchers  

 It was motioned by Commissioner Santochi and seconded by 
Commissioner Brown to approve Revolving Vouchers in the amount of 
$28,443.42. Voting Yea: Knipper, Posey, Santochi, Diede, Brown, 
Williams. 

5. HP Programs and Revolving Loan Program 

6. Old or General Business 

 a. Accept 27 Deadwood Street (Pipe Dream Entertainment, LLC) into the Facade 
Easement Program  

 Mr. Kuchenbecker stated we received a Façade Easement Program application for Pipe 
Dream Entertainment, LLC to enter the Iron Horse at 27 Deadwood Street into the 
Historic Preservation Façade Easement Program. The applicant plans to replace the 
second and third floor windows with wood Pella windows. The proposed cost for the 
façade project is $301,817.00. The applicants qualified façade cost at a maximum of 
$3,000.00 per linear foot for the primary façade of the main building and $1,000.00 for 
the secondary façade for a cost not to exceed $200,000.00. Staff has determined the 
applicant meets the criteria for acceptance into the Facade Easement Program and will 
coordinate with the applicant to ensure the proposed work meets the criteria of the 
program.  

 It was motioned by Commissioner Brown and seconded by Commissioner 
Santochi to enter 27 Deadwood Street (Pipe Dream Entertainment, LLC), into 
the Façade Program. Voting Yea: Knipper, Posey, Santochi, Diede, Brown, 
Williams.  

7. New Matters Before the Deadwood Historic District Commission 

a. COA 250194 - 27 Deadwood St - Troy Gorans - Replace upper floor windows  

 Mr. Kuchenbecker stated this is the project we just entered into the Façade 
Program for the Iron Horse, built in 1896 and is a contributing structure. This is for 
the windows on the second and third floor to match and finish as close as possible 
to the original and paint the outside black. The applicant would like to start as soon 
as possible and finish in February or March. Window specifications are included in 
the information shown. Staff have met with the applicant and inspected the 
windows, and it appeared the windows were replaced at one time but uncertain of 
the date of the replacements. They look to be about 30’s or 40’s windows, from the 
craftsmanship of them. Based on this information, staff’s opinion the proposed work 
and changes do not encroach upon, damage, or destroy a historic resource or have 
an adverse effect on the character of the building or the historic character of the 
State and National Register Historic Districts or the Deadwood National Historic 
Landmark District.  

 Chairman Diede asked what were the windows before? And they’re not the original? 
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 Mr. Kuchenbecker stated they were wood windows. They are not 1896 windows.  

 Chairman Diede asked are the openings the original openings?  

 Mr. Kuchenbecker stated yes, they are and put back into the original openings. You 
won’t see any change from the exterior. The windows are similar to the Franklin or 
the Landmark. And have Transoms above it as well.  

It was moved by Commissioner Knipper and seconded by Commissioner 
Posey based upon all the evidence presented, I move to make a finding 
that this project DOES NOT encroach upon, damage or destroy any 
historic property included in the National Register of Historic Places or 
the State Register of Historic Places. Voting Yea: Knipper, Posey, 
Santochi, Diede, Brown, Williams.   

8. New Matters Before the Deadwood Historic Preservation Commission 

a. PA 250195 - 96 Charles - Jim and Monica Waisanen - Add sauna to rear of resource 

 Mr. Kuchenbecker stated the applicant is here if there’s any questions. The 
contributing structure is located in the Cleveland Planning Unit, circa 1895. The 
applicant is requesting permission to add a 36 square foot sauna to the rear, the 
northwest corner of the house. It will be attached to the house and a part of the 
deck. It’s staff’s opinion the proposed work and changes is at the rear of the house 
and is reversible in the future, should it be deemed necessary. It will read as an 
addition and it does not overpower the resource and therefore, as such, it does not 
encroach upon, damage or destroy a historic resource or have an adverse effect on 
the character of the building or the historic character of the State and National 
Register Historic Districts or the Deadwood National Historic Landmark District.  

 Mr. Kuchenbecker stated we are working with the applicant, as on that side of 
Charles Street, is in the floodplain zone, so we are dealing with those issues as well. 
Let’s work through the Historic Preservation and then work through the floodplain 
portion.  

It was moved by Commissioner Posey and seconded by Commissioner 
Santochi based upon all the evidence presented, I move to make a finding 
that this project DOES NOT encroach upon, damage or destroy any 
historic property included in the National Register of Historic Places or 
the State Register of Historic Places. Voting Yea: Knipper, Posey, 
Santochi, Diede, Brown, Williams.   

9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 

10. Staff Report 
(Items considered but no action will be taken at this time.) 

 Mr. Kuchenbecker stated last week Charles, the Mayor and I, Sharon and Jessicca, went 
to the Municipal League, in Pierre. We had some opportunities to have some meetings 
and go to the South Dakota State Historical Society. We also met with the Secretary of 
State regarding a planned 2026 conference and met with staff from the Office of 
Emergency Management.  
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 Mr. Kuchenbecker stated Charles and he had a quick turn around and came back for the 
West River History Conference, hosted in Deadwood.  

 Mr. Kuchenbecker stated we also just got done with a Trails Meeting. We are starting to 
get signage on the trails. We will have some branded and blazed markers and diamond’s 
branded that are on our trails. Once you get away from the trailhead and if you get lost, 
hopefully you’ll see one of the diamonds and keep going in that direction.  

 Commissioner Santochi stated they are going to have QR codes on them, then you can 
pull out your phone and see where you’re at.  

 Mr. Kuchenbecker stated he did a video with the Chamber, about the trails, yesterday.  

 Mr. Kuchenbecker stated Mike is busy with interviews for the oral histories working with 
Vicki Dar who is now doing our oral histories, and Mike is setting those up. He was just 
interviewed with the South Dakota State Historical Society for some videos they’re doing 
on the Archive section.  

 Mrs. Anfinson stated Vicki and Charles received an award at the West River History 
Conference.  

 Mr. Kuchenbecker stated they did recognize Mike Rodman for his contributions to 
Deadwood and the history of the Black Hills.  

 Mr. Kuchenbecker stated we are still having biweekly Sesquicentennial meetings and 
getting lots of good things coming up.  

 Commissioner Eagleson stated Vicki and I had the pleasure, privilege and honor, of 
getting a tour of the Thistle house by Mr. Namminga. If you’ve never gone through that 
house, the Adam’s house may have stiff competition. Mr. Namminga said he would gladly 
tell anyone about the house or give a tour. The address is 12 Lincoln. 

11. Committee Reports 
(Items considered but no action will be taken at this time.) 

 Vice Chair Brown stated the Wild West Songwriters weekend is coming up not this 
weekend but the weekend after.  

 Commissioner Santochi stated he would like to add to the trails, Eric Henneman is 
putting together a group looking at the potential of connecting these trails to Sturgis, Hill 
City, etc., and get a bigger outlook. They’re going to have a meeting at City Hall on 
November 13th. 

 Chairman Diede stated the West River History Conference was great.  

12. Adjournment 

The HP Commission meeting adjourned at 4:14 p.m. 

ATTEST:  

 
___________________________________ 

Chairman, Historic Preservation Commission 
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Minutes by Cammie Schmidt, Administrative Assistant  
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TO:​  Rose Speirs
DATE: October 10, 2025 
PROJECT:​ 2026 Calendar 
 
 

 

Layout of 12 month calendar 
TDG Agency will create the final art for the 2026 calendar utilizing the content provided by Deadwood History 

Inc.  We will provide proofs for review until the final product is approved. 

 

Art Design​ ​                           $500-$800 
 
Printing  
TDG Agency will facilitate the printing of the 2026 calendar.  We will utilize the same specs as last year, but due 

to the project collaboration with the City of Deadwood the quantity will increase to 2,500. Delivery will be 

directly to Deadwood History prior to Thanksgiving. 

 

Printing​ ​ ​   $4,528/ 2,500 qty 
 

ACCEPTANCE & AUTHORIZATION 
 
IN WITNESS WHEREOF, the parties hereto each acting with proper authority have accepted this quote, under 
seal. 

  Tera S Jones McGuire 

Full Name  Full Name 

  Project Manager 

Title  Title 

   

Signature  Signature 

   

Date  Date 
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M E M O R A N D U M  
 

Date: October 16, 2025 

To: Deadwood Historic Preservation Commission 

From: Kevin Kuchenbecker, Historic Preservation Officer 

Re: Recommendation to hire Contractor for 85 Charles St. Restoration 

 

The foundation has been completed and a contractor has been selected for the 
installation of the windows at 85 Charles Street.  As part of this next phase of the 
restoration we have received quotes from HGH Construction for the removal and 
replacement of the siding and reconstruction of the porch.  The cost for the removal 
and replacement of the siding with smooth smart siding will be $59,349.14. The cost to 
reconstruct the porch is $35,571.59.  Total cost for these two projects will be 
$94,920.73.    

Staff Recommends hiring HGH Construction for the removal and replacement of the 
siding and the reconstruction of the porch to be paid out of the Capital Assets Budget. 

 

 

Recommended Motion: Move to recommend to the City Commission to hire HGH 
Construction for the removal and replacement of the siding with smooth smart siding 
and the reconstruction of the porch to be paid out of the Capital Assets Budget. 

OFFICE OF 
PLANNING, ZONING AND 
HISTORIC PRESERVATION 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 722-0786 
 

 

Kevin Kuchenbecker 
Planning, Zoning and  

Historic Preservation Officer 
Telephone (605) 578-2082 

kevin@cityofdeadwood.com 
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85 Charles Street Remove and Replace Siding Revised 9-26-25

Spearfish, SD 57783

PO Box 1213

HGH Construction, llc

Quentin Geddes

605-641-5808

Contact:

Phone:

Fax:

Job Name:Quote To: City Of Deadwood 85 Charles Street

Date of Plans:

Phone: Revision Date:

Fax:

AMOUNTITEM DESCRIPTION QUANTITY UNIT UNIT PRICE

General Conditions LS 1.00         1  12,149.54  12,149.54

Remove and Replace Siding LS 1.00         2  47,199.60  47,199.60

GRAND TOTAL $59,349.14

NOTES: 

Proposal is for

- Removal of existing siding

- Supply and install 6" Brushed Smooth LP Smart-Siding (All trims Included)

- Dumpsters for construction 

- Temp Tolit

Excludes

- At this time quote excludes any exterior grading/landscaping/concrete sidewalk. City of deadwood to determine if retaining 

wall will be needed.(can Provide quote at later date)

- city to supply compaction test before concrete piers are poured. (during site visit it was determined that soil was not 

compacted around the     house from foundation work)

- patching of foundation that needs completed (can provide quote at later date)

- Roofing (can provide quote at later date)

- Any work in the interior of building

Notes

- If any sheathing or framing is determined to have rot on the exterior once existing siding is removed it will be addressed with 

a change order   to the City.

- 6- 8 week lead time on windows, doors and siding

Page 1 of 1
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85 Charles Street New covered Deck- Revised 9-26-25

Spearfish, SD 57783

PO Box 1213

HGH Construction, llc

Quentin Geddes

605-641-5808

Contact:

Phone:

Fax:

Job Name:Quote To: City Of Deadwood 85 Charles Street

Date of Plans:

Phone: Revision Date:

Fax:

AMOUNTITEM DESCRIPTION QUANTITY UNIT UNIT PRICE

General Conditions LS 1.00         1  12,149.54  12,149.54

New covered deck LS 1.00         2  23,422.05  23,422.05

GRAND TOTAL $35,571.59

NOTES: 

Proposal is for

- Supply and install material for new covered deck

- Dumpsters for construction 

- Temp Tolit

Excludes

- At this time quote excludes any exterior grading/landscaping/concrete sidewalk. City of deadwood to determine if retaining 

wall will be needed.(can Provide quote at later date)

- city to supply compaction test before concrete piers are poured. (during site visit it was determined that soil was not 

compacted around the     house from foundation work)

- patching of foundation that needs completed (can provide quote at later date)

- Roofing (can provide quote at later date)

- Any work in the interior of building

Notes

- If any sheathing or framing is determined to have rot on the exterior once existing siding is removed it will be addressed with 

a change order   to the City.

- 6- 8 week lead time on windows, doors and siding

Page 1 of 1
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Date: October 16, 2025 

Case No. 250200 

Address: 270 Main St. 

Staff Report 

The applicant has submitted an application for Project Approval for work at 270 Main St., a 

Noncontributing structure located in the Fountain City Planning Unit in the City of Deadwood. 

Applicant: First Gold 

Owner: GUSTAFSON, APRIL GUSTAFSON, MICHAEL JR 

Constructed: 1990 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 

The Historic Preservation Commission shall use the following criteria in granting or denying the 

Project Approval: 

General Factors: 

1. Historic significance of the resource: 

This motel cannot contribute to the Deadwood National Historic Landmark District at this time 

because it currently is less than 50 years old. 

2. Architectural design of the resource and proposed alterations: 

The applicant is requesting permission to construct an enclosure to house new coolers. The 

new construction will match the style of the existing building. 

Attachments: Yes 

Plans: Yes 

Photos: Yes 

Staff Opinion: 

The proposed work and changes do not encroach upon, damage or destroy a historic resource or 

have an adverse effect on the character of the building or the historic character of the State and 

National Register Historic Districts or the Deadwood National Historic Landmark District.  
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Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, 

Damage or Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach 

upon, damage, or destroy any historic property included in the national register of historic 

places or the state register of historic places, and therefore move to grant a project 

approval. 

 

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or 

Destroy a historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 

encroach upon, damage, or destroy any historic property included in the national register 

of historic places or the state register of historic places. [If this, move on to 2nd Motion 

and choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 

ADVERSE to Deadwood and move to APPROVE the project as presented. 

OR 

Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood and move to DENY the project as presented. 

OR 

Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood, but the applicant has explored ALL REASONABLE AND PRUDENT 

ALTERNATIVES, and so I move to APPROVE the project as presented. 
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725 St. Joseph Street, Suite B1

chamberlinarchitects.com

Rapid City, SD 57701

605.355.6804

10/15/25

RENDERED STREET PERSPECTIVE

FIRST GOLD COOLER ENCLOSURE
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Date: October 16, 2025 

Case No. 250201 

Address: 137 Charles  

Staff Report 

The applicant has submitted an application for Project Approval for work at 137 Charles Street, a 

Non-contributing structure located in the Cleveland Planning Unit in the City of Deadwood. 

Applicant: Tyler Peterson 
Owner: FIB PROPERTIES LLC 
Constructed: c 1990 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 

The Historic Preservation Commission shall use the following criteria in granting or denying the 

Project Approval: 

General Factors: 

1. Historic significance of the resource: 
Because this motel complex is less than 50 years old, it cannot contribute to the Deadwood 

National Historic Landmark District at this time. 

2. Architectural design of the resource and proposed alterations: 
The applicant is requesting permission to replace the asphalt shingles on the restaurant section 

of the hotel with standing seam metal roofing. The color will be granite or copper. The hotel 

shingles will be replaced with asphalt shingles. 

Attachments: No 

Plans: No 

Photos: Yes 

Staff Opinion: 
Any change to the type of material of a roof needs to be reviewed by the Historic Preservation 

Commission. The proposed work and changes do not encroach upon, damage or destroy a historic 

resource or have an adverse effect on the character of the building or the historic character of the 

State and National Register Historic Districts or the Deadwood National Historic Landmark District. 
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Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, 

Damage or Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach 

upon, damage, or destroy any historic property included in the national register of historic 

places or the state register of historic places, and therefore move to grant a project 

approval. 

 

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or 

Destroy a historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 

encroach upon, damage, or destroy any historic property included in the national register 

of historic places or the state register of historic places. [If this, move on to 2nd Motion 

and choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 

ADVERSE to Deadwood and move to APPROVE the project as presented. 

OR 
Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood and move to DENY the project as presented. 
OR 

Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood, but the applicant has explored ALL REASONABLE AND PRUDENT 

ALTERNATIVES, and so I move to APPROVE the project as presented. 
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History Happens Every Day	 2025 Fall	

blackhillshistory.org 1

Above: Attendees at the West River History Conference

HISTORIC BLACK HILLS STUDIOS 
HOME OF THE FASSBENDER PHOTOGRAPHIC COLLECTION

West River History ConferenceRecent Artifacts

Brownie Safelight 
Patented 1918 by Eastman Kodak

Volumes of the 
Encyclopedia of Photography 

1964 from Greystone Press/New York 

More than a hundred people registered for the 2025 West River 
History Conference held at the Muley Hill Lodge near 

Deadwood. The conference, themed “We Write History - Historic 
1876 Deadwood” featured more than twenty presenters and 
panelists.  The venue was a historic 1911 dairy barn renovated to 
host events. 
The event also included tours of the surface workings of the Clover 
Leaf Mine and Historic Green Door Club in Deadwood.  An 
opening social featured Randy Bender performing “Stories and 
Songs from Old Ft. Meade.”  An open mic poetry slam and live 
music rounded out the event. 
Below: A panel discussion entitled “Legally Speaking: Why the 
Black Hills are not For Sale.”

Photography buyers guides, from the 
1960s,  and 1970s
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History Happens Every Day	 2025 Fall	

blackhillshistory.org 2

Conferences/Volunteering

Recently Digitized

October 19-21, 2025 
Association of South Dakota 
Museums (ASDM) Conference in 
Aberdeen, SD 
Theme: “Engage the Past, Inspire the 
Future” 
(southdakotamuseums.wildapricot.org) 
Volunteers have restarted working at 
Grace Balloch Memorial Library in 
Spearfish, Thursdays from 9-11am.  
Contact: 
fassbendercollection@gmail.com for 
details.

Above: Among the Bobbi 
Sago Conservation Merit 
Awardees were, from left, 
Linda Taylor, Vicki Dar, 
Charles Eagleson and David 
Gwinn. Taylor has 
volunteered more than 1,000 
hours for the Fassbender 
Photographic Collection. Dar 
is currently a board member 
with the collection. 
Left: Dr. David Wolff speaks 
on the opening 
day of the 
conference.

Scenes from 1960s Deadwood

West River History Conference (cont.)

Volunteers working at the Grace Balloch Memorial Library in 
Spearfish Thursday mornings from 9-11am.

Volunteers back to work in Spearfish
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