
 

Historic Preservation Commission Meeting 
Agenda 

 

Wednesday, February 11, 2026 at 4:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

2. Roll Call 

3. Approval of Minutes 

a. 01.28.2026 Meeting Minutes 

4. Voucher Approvals 

a. HP Operating Vouchers 

b. HP Revolving Vouchers 

5. HP Programs and Revolving Loan Program 

a. HP Revolving Loan Request 

     Kyle Heckman, 358 Williams, Loan extension 

b. Neighborworks Updates 

6. Old or General Business 

a. Round 1 recommendations for the 2026 Outside of Deadwood Grants totalling 
$50,000.00. 

7. New Matters Before the Deadwood Historic District Commission 

8. New Matters Before the Deadwood Historic Preservation Commission 

a. PA 260016 - 32 Lincoln - Scott & Christine Ericksen - Replace deck and install metal 
railing 

9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 

10. Staff Report 
(Items considered but no action will be taken at this time.) 

a. Prelimary Results from University of South Dakota on Soap Suds Row archaeological 
research resulting from 2025 Outside of Deadwood Grant. 

b. Update on key matters in the 101st Legislative Session from staff 

11. Committee Reports 
(Items considered but no action will be taken at this time.) 

12. Adjournment 

 



 
 

Note: All Applications MUST arrive at the City of Deadwood Historic Preservation Office 
by 5:00 p.m. MST on the 1st or 3rd Wednesday of every month in order to be considered 
at the next regularly scheduled Historic Preservation Commission Meeting. 
 



 

Historic Preservation Commission Meeting 
Minutes 

 

Wednesday, January 28, 2026 at 4:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

2. Roll Call 
PRESENT 
HP Commission Vice Chair Molly Brown 
HP Commission Vice Chair Anita Knipper 
HP Commissioner Jesse Allen 
HP Commissioner Beverly Posey 
HP Commissioner Trevor Santochi 
HP Commissioner Diana Williams 
 

 City Commissioner Charles Eagleson 
 

 ABSENT 
HP Commission Chair Leo Diede 
 

 STAFF PRESENT 
Bonny Anfinson, Historic Preservation Coordinator 
Cammie Schmidt, Administrative Assistant 

 Susan Trucano, Neighborworks 

 ABSENT 
Kevin Kuchenbecker, Planning, Zoning, and Historic Preservation Officer 
 

3. Approval of Minutes 

a. 1/14/2026 HPC Meeting Minutes 

 It was motioned by Commissioner Posey and seconded by Commissioner 
Santochi to approve minutes of January 14, 2026, meeting. Voting Yea: 
Knipper, Posey, Santochi, Brown, Allen, Williams. 

4. Voucher Approvals 

a. 2026 HP Operating Vouchers 

 It was motioned by Commissioner Posey and seconded by Commissioner 
Santochi to approve 2026 Operating Vouchers in the amount of 
$57,079.59. Voting Yea: Knipper, Posey, Santochi, Brown, Allen, Williams. 

 

 



 
 

b. HP Grant Vouchers 

 It was motioned by Commissioner Posey and seconded by Commissioner 
Williams to approve Grant Vouchers in the amount of $14,771.42. Voting 
Yea: Knipper, Posey, Santochi, Brown, Allen, Williams. 

c. HP Revolving Vouchers 

 It was motioned by Commissioner Posey and seconded by Vice Chair 
Knipper to approve Revolving Vouchers in the amount of $30.00. Voting 
Yea: Knipper, Posey, Santochi, Brown, Allen, Williams. 

5. HP Programs and Revolving Loan Program 

a. HP Revolving Loan Requests 

     Brian Hogan - 34 Jackson - Loan Extension Request 
     Heath Wolfe - 35 Jackson - Loan Extension Request 

Vice Chair Brown stated there is damage to 35 Jackson and 34 Jackson notice.  I 
understand they have a common retaining wall, but what happened? 

Mrs. Trucano stated this request would allow the owners to come together and 
discuss if there is something else that needs to be done under the scope of work, or 
not. We should have it wrapped up within the requested time of three (3) months.  

Commissioner Allen asked what is the damage? 

Mrs. Anfinson stated on their garage they are saying the brick veneer in one corner 
on the edge is peeling back. This in the list of things that needed to be addressed 
before it can finally be signed off on. The engineer is stating there has not been 
movement. I have scheduled a meeting with the engineer and the owner on 
February 9, 2026, to look at that and to get an opinion. At 35 Jackson, there are 
differences in opinion and concern about the hand railing, the owner thinks going 
down the stairs, someone will fall underneath the railing and down the retaining 
wall. Again, this will be addressed on February 9, when we have a meeting with the 
owner and engineer.  

Mrs. Trucano stated this extension would give them time for these issues to be 
addressed.  

It was motioned by Commissioner Allen and seconded by Vice Chair 
Knipper to approve for Brian Hogan, 34 Jackson and Heath Wolfe, 35 
Jackson, to approve a three (3) month loan extension.  Voting Yea: 
Knipper, Posey, Santochi, Brown, Allen, Williams. 

6. Old or General Business 

a. Dakotaland Museum grant allocation change request for preserving and storing 
archival materials. 

 Mrs. Anfinson stated Dakotaland Museum was awarded a grant of $7,805.00 in 
round one of 2025 for the acquisition of specialized archival supplies intended to 
preserve and store Gladys Pyle artifacts at both the Pyle House Museum and the 
Centennial Stone Church Center. Planning purchases include shelving units for the 
Pyle House basement, including a horizontal drawer unit for the flat storage of large 



 
 

items such as blueprints, newspapers, and photographs. A vertical rack with tubes 
for quilts and other linens. Padded hangers and garment covers, and various boxes 
and tissue paper. Prior to the installation of any new shelving or stage solutions, 
the basement will need to be cleared up and organized. The Projects Committee 
reviewed the request and recommended approval of reallocating granted funds for 
filing cabinets, labor to install the units and supplies. The filing cabinets would 
qualify under the grant, it is the same as those long filing drawers but just talking 
about them being regular filing cabinets for them.  

 Commissioner Posey stated they had stuff on order or something, correct? 

 Mrs. Anfinson stated yes, it was on back order and that was stated in their letter.  

 Commissioner Posey asked so they were substituting for these materials. That was 
my original question, are these materials still covered the same as the original 
materials? 

 Mrs. Anfinson stated that is correct. 

 Vice Chair Brown asked did they even have to make this change request or are they 
being super nice? 

 Mrs. Anfinson stated they are following required procedure. 

 It was moved by Commissioner Allen and seconded by Commissioner 
Williams to approve Dakotaland Museum Grant Allocation change request 
and storing archival materials in the amount of $7,805.00. Voting Yea: 
Knipper, Posey, Santochi, Brown, Allen, Williams.    

7. New Matters Before the Deadwood Historic District Commission 

a. COA 260012 - 634 Main Street - Toby Keehn - Replace existing exterior door. 

 Mrs. Anfinson stated the applicant has submitted an application for Certificate of 
Appropriateness for work at 634 Main Street, a contributing structure located in the 
Original Town Deadwood in the City of Deadwood. The applicant is requesting 
permission to remove the existing door on the north/east corner of the structure 
due to moisture rot. Install a new fiberglass door to match existing style and shape. 
Install new exterior pull handle and interior lock. Staff has reviewed and the 
proposed work and changes do not encroach upon, damage or destroy a historic 
resource or have an adverse effect on the character of the building or the historic 
character of the State and National Register of Historic Landmark District.  

 It was moved by Vice Chair Knipper and seconded by Commissioner 
Santochi based upon all the evidence presented, I move to make a finding 
that this project DOES NOT encroach upon, damage or destroy any 
historic property included in the National Register of Historic Places or 
the State Register of Historic Places. Voting Yea: Knipper, Posey, 
Santochi, Brown, Allen, Williams. 

8. New Matters Before the Deadwood Historic Preservation Commission 

a. PA 260005 - McGovern Hill - AT&T Tower Request 



 
 

 Mrs. Anfinson stated the applicant has submitted an application for Project Approval 
for work at McGovern Hill Road, a structure located in the McGovern Hill Overlay 
Zone Planning Unit in the City of Deadwood. Staff have met on site with AT&T and 
discussed this project. During the meeting it was suggested the monopole be 80’. 
Staff recommends approval contingent upon the construction of an 80’ monopole 
rather than the requested 100-foot tower. The photo simulations do not show the 
pole, but staff has concern on the proposed height above the water tanks on this 
critical portion of the Landmark District. It is staffs opinion, the proposed work and 
changes with the 80’ monopole would not encroach upon, damage or destroy a 
historic resource or have an adverse effect on the character of the building or the 
historic character of the State and National Register Historic Districts or the 
Deadwood National Historic Landmark District. Hugh Bealka, with Terra Consulting, 
is Zoomed into the meeting, if you have any questions.  

 Commissioner Allen asked what is the difference between a monopole and a tower? 

 Mr. Bealka stated I am the Tower Site Developing Agent representing AT&T or 
wireless, in this development proposal. The difference between a tower and a 
monopole is, in this case, a stealth canister monopole, there are a few different 
tower types. There is a Lattis cell support that is like the Eiffel tower, then you 
have, what is more typical in a city setting, a monopole which is a straight pole 
coming out of the ground and in this case, we are proposing a stealth canister 
monopole which is basically fully concealed within an enclosure. There are no 
exposed panels, platforms or Lattis elements, just a simple smooth design to 
minimize visual complexity.   

 Vice Chair Knipper asked what is the approximate diameter of that, would you say? 

 Mr. Bealka stated it is 3-foot, 6-inches wide.  

 Commissioner Santochi asked if you are recommending a monopole, why does the 
staff report state that it is contingent upon an 80-foot monopole rather than a 100-
foot tower? So are you wanting to go with a 100-foot monopole? 

 Mr. Bealka stated yes, we are requesting 100-foot monopole because when we 
were originally discussing, we provided a few different options to Kevin, for 
consideration. The first pick, the 80-foot monopole, every pole we provided was a 
monopole, a 80-foot, 100-foot and 120-foot options. We provided photo simulations 
for all of those options and we understand why Kevin wants to put in an 80-foot 
monopole to reduce the visual impact, but we are requesting the 100-foot 
monopole after AT&T has carefully scrutinized the difference in coverage between 
the 80 and 100-foot monopoles. We do believe the 100-foot monopole at any point 
would provide the best coverage, while still trying to decrease the visual impact 
because it would not be breaking the skyline. It will still be back on the hillside, at 
the 100-foot point.  

 Commissioner Posey asked would it be taller than the water tower? 

 Mr. Bealka stated correct, it will be taller than the water tower, but from most 
vantage points, the stealth canister monopole would be under the tree-line. 80-foot 
is also taller than the water tower. We need it to be taller than the water tower, in 



 
 

order for it to provide coverage through the whole area. We are requesting for that 
additional 20-feet because it will go over structural impedances within the area to 
provide better coverage with one pole. 

 Vice Chair Brown stated we do already have powerlines going across up there and 
two big towers, I don’t think an extra 20-foot is going to make that much of a 
difference and if it is going to make a difference in town for cell coverage.  

It was moved by Commissioner Santochi and seconded by Vice Chair 
Knipper to approve the 100’ requested tower based upon all the evidence 
presented, I move to make a finding that this project DOES NOT encroach 
upon, damage or destroy any historic property included in the National 
Register of Historic Places or the State Register of Historic Places. Voting 
Yea: Knipper, Posey, Santochi, Brown, Allen, Williams.    

b. PA 260011 - 822 Main - Phyllis Wright - Install Fence 

 Mrs. Anfinson stated the applicant has submitted an application for Project Approval 
for work at 822 Main Street, a noncontributing structure located in the Upper Main 
Planning Unit in the City of Deadwood. The applicant is requesting permission to 
install fencing along the top of the retaining wall on the left side of the garage. The 
fence will be four feet high and black aluminum. Staff does have a concern of two 
different types of fencing along the front of the yard. Currently there is a wood 
fence above the garage and retaining wall on the right. It would be preferred to 
have the same type of fencing along the front of the yard. Approval could be 
contingent upon the fence being all the same style and replacing the existing wood 
fence. The proposed work and changes do not encroach upon, damage or destroy a 
historic resource or have an adverse effect on the character of the building or the 
historic character of the State and National Historic Districts or the Deadwood 
National Landmark District.  

 Commissioner Posey asked it needs to be one type or the other for fencing just 
stating it needs to be consistent or the same? So it could be like the wooden fence 
shown or the iron? 

 Mrs. Anfinson stated yes if you approve the fence it either needs to be iron or it 
needs to be wood.   

 Commissioner Allen asked in the photo, is that a wood fence or is it a railing around 
a deck? 

 Commissioner Williams stated it is the railing around the deck.  

 Vice Chair Knipper stated and the vertical slats in there are black metal, so to me 
there is some similarity there. My only thought is depending on the cost, that fence 
around their deck, I think it is pretty solid wood and I am sure significantly more 
expensive for them to do and if this is a safety concern, I personally do not think 
the black will look bad, because the stuff inside their wood slats are black. The 
house itself does not necessarily look historic at this point. 

 Commissioner Allen stated I agree, it is not like two separate fences, it is like an 
actual deck railing.  



 
 

 Vice Chair Knipper stated from a safety point it is a deck railing and something 
actual on the retaining wall. And just the cost I am sure them trying to do what is 
on the deck, above the retaining wall, it would have a visual impact also because it 
is so thick. To me, the thinner black might even look okay and blend in. I think it 
will be a more reasonable answer due to the cost, for them.  

 Commissioner Santochi stated although it is not a contributing structure, I don’t 
care to see an “eye-soar” either. Bonny, did you meet with these owners? 

 Mrs. Anfinson stated just discussion with the contractor. The applicant is really 
doing this for safety reasons. The applicant is requesting the fence to be 4-foot tall 
because of the retaining wall, and she is afraid she is going to fall off while working 
on the lawn.  

It was moved by Commissioner Allen and seconded by Commissioner 
Williams based upon all the evidence presented, I approve the black iron 
fencing that is presented in the staff report and I move to make a finding 
that this project DOES NOT encroach upon, damage or destroy any 
historic property included in the National Register of Historic Places or 
the State Register of Historic Places. Voting Yea: Knipper, Posey, 
Santochi, Brown, Allen, Williams.   

9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 

10. Staff Report 
(Items considered but no action will be taken at this time.) 

a. 2026 Legislative Session - Deadwood Gaming Formula - Senate Bill 102 

 Mrs. Anfinson stated in your agenda packet we have uploaded the funding brief 
that we handed out at our Legislative Day at the Capitol last week. This is 
information in support of Senate Bill 102 that is going to be going before the Joint 
Appropriations Committee. We do not know what date that will be. We have also 
included a copy of the Senate Bill.   

 Ms. Schmidt stated Father Mike is holding a retirement party tomorrow, January 29, 
2026, from 4:00 pm to 9:00 pm at the Landmark, with food catered by Catering by 
Dave.  

11. Committee Reports 
(Items considered but no action will be taken at this time.) 

 Commissioner Allen stated while I was in Pierre I got to attend one of the break-out 
sessions involved with the Trails Committee and I got some really good ideas on things 
that are done on the other side of the state. For example, like events that they do on the 
trails, like bike races, trail runs and I got really good information and contacts to put 
events on. One of the main goals is to have an economic impact on Deadwood also and 
bringing people in to stay for a weekend and get involved in some of these trail type 
events. The Dakota50 in Spearfish is big; they talked about it in Pierre and said it is one 
of the biggest ones in the state. Right now, we have the Father’s Day hike and we are 
looking at doing a couple smaller events, but once we get all the trails built out, we will 
have some potential to do more and bring people to town.  



 
 

 Commissioner Allen stated tomorrow we have a Deadwood Alive Board meeting, and I 
will report on that in the next meeting.  

 Commissioner Posey stated due to the Tourism Conference last week, there was no MSI 
meeting or Economic Restructuring meetings. The next Promotions Committee event is 
going to be the Wine, Cheese and Chocolate Stroll on February 21, 2026.   

12. Adjournment 

The HP Commission meeting adjourned at 4:31 p.m. 

ATTEST:  

 

 

___________________________________ 

Chairman, Historic Preservation Commission 

Minutes by Cammie Schmidt, Administrative Assistant  

 

























 

 

 
 
 
M E M O R A N D U M  

 

Date: February 6, 2026 

To: Deadwood Historic Preservation Commission 

From: Kevin Kuchenbecker, Planning, Zoning & Historic Preservation Officer 
 Bonny Anfinson, Preservation Coordinator 

Re: 2026 Round 1 Outside of Deadwood Grants  

 

On February 5, 2026, the Projects Committee reviewed the 2026 Round 1 Outside of 
Deadwood Grant applications. This round included fifteen (15) Outside of Deadwood Grant 
applications for a project total of $2,728,673.46 which included requests from the program of 
$192,097.00. 

The budget for 2026 is set at $100,000.00 with two funding cycles, January and June of each 
year. Round 1 budget is set at $50,000.00. The Projects Committee closely reviewed the 
applications and made the following recommendations for grant approval. The attached table 
lists the applicant, project, location and amount for nine recommended grants totaling 
$50,000.00.  

 

Recommended Motion:   

Move to recommend to the City Commission to approve the 2026 Round 1 Outside of 
Deadwood Grant requests in the amount of $50,000.00. 

 
 

OFFICE OF 
PLANNING, ZONING AND 
HISTORIC PRESERVATION 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 578-2084 
 

 

Kevin Kuchenbecker 
Historic Preservation Officer 

Telephone (605) 578-2082 
kevin@cityofdeadwood.com 

 



 

Project Matching Amount Suggested

Budget Funds Requested Approval

Aldersgate Church of Aberdeen - Item A Aberdeen $2,300,000.00 $2,000,000.00 $10,000.00 5,000.00$      

Black Hills Mining Museum -- Item B Lead $11,000.00 $5,500.00 $5,500.00 -$              

Brule County Historic Society - Item C Kimbell $21,170.00 $10,585.00 $10,585.00 7,500.00$      

Canton Lutheran Church - Item D Canton $91,944.00 $81,944.00 $10,000.00 7,500.00$      

Czech Heritage Preservation - Item E Tabor $15,350.00 $7,675.00 $7,675.00 -$              

Gregory County Digitazation - Item F Burke $5,000.00 $2,500.00 $2,500.00 2,500.00$      

Heritage Hall Museum - Item G Freeman $15,036.00 $7,468.00 $7,468.00 -$              

Immaculate Conception Church - Item H Rapid City $15,000.00 $7,500.00 $7,500.00 7,500.00$      

Keystone Historical Society - Item I Keystone $41,495.00 $20,749.00 $20,749.00 5,000.00$      

Little Spearfish Conser. Society - Item J Rapid City $19,400.00 $9,700.00 $9,700.00 -$              

St. Wenceslaus Church - Item K Tabor $34,857.46 $24,857.46 $10,000.00 7,500.00$      

Sully County Courthouse - Item L Onida $36,073.00 $26,073.00 $10,000.00 -$              

Beseda Hall -- Item M Tabor $6,000.00 $3,000.00 $3,000.00 2,500.00$      

University of SD Ft. Meade Arch.- Item N Ft. Meade $20,348.00 $12,928.00 $7,420.00 5,000.00$      

Western Dakota Camp Assoc. - Item O Custer $96,000.00 $16,000.00 $70,000.00 -$              

TOTAL GRANT REQUESTS $2,728,673.46 $2,236,479.46 $192,097.00 50,000.00$    

2026 RD 1 Outside of Deadwood Grant Requests

Organization Name City















ITEM B 

Black Hills Mining Museum - Archival Supplies/Display Signs 

Budget: $11,000.00 Request: $5,500.00 

Scope of Work to be Performed: 

The Black Hills Mining Museum has a very active volunteer group that spends many hours 
reviewing, cataloging, organizing and storing many items that were originally part of the BH 
Mining Museum or have been donated to the museum over time. Almost all the donated items 
are received in unacceptable storage containers (boxes, envelopes, bags, unconsolidated). As 
each item is reviewed, its relevance to the museum's purpose is decided by these volunteers. 
Many items are then placed into the Past Perfect Museum program. 

Following all of this work, items need to be properly stored. This is a continuing need ... proper 
archiving, museum-grade storage and stationery. These include boxes, files, envelopes, labels, 
tags and packing. 

The Museum has begun to inventory many items stored in the subbasement to properly 
manage that portion of the collection. Once that inventory is completed the subbasement will 
become the new archiving floor. A new archiving room will be built inside the subbasement (a 
room in a room) and items stored in the back of the main floor will be relocated to that new 
room. 

The BHMM is also asking for support to continue to upgrade the display and interpretive signs 
throughout the museum. An important component of any museum experience relies upon the 
proper labeling and signing that provides the viewer with interesting and pertinent content. 
The museum would like to replace as many signs as possible with one standard design. 

Relationship ofthis Project to History of Deadwood: 

The histories of Lead and Deadwood have been intertwined from the beginning of the Black 
Hills gold rush in the 1870s. As the workings along Whitewood Creek began to reveal the Hills' 
richest ore deposits, prospectors, miners and merchants converged on Deadwood Gulch. They 
built the twin cities of Deadwood and Lead, and both communities owe their existence to the 
Black Hills gold mining. 

The Black Hills Mining Museum's task is to preserve this region's rich mining heritage and tell 
the stories of the people who worked the mines, ran the stores and made a home for future 
generations of Northern Black Hills residents. Through its exhibits, artifacts, photos and records, 
the Black Hills Mining Museum helps us better understand the working lives of the people who 
preceded us in Deadwood and Lead, as well as other areas such as Terry, Pluma, Terraville and 
Galena. By helping the Black Hills Mining Museum preserve the history of mining, the 
Deadwood Historic Preservation Commission will also be preserving the history and story of 
Deadwood . 



Staff Comment: 

The submitted application was pretty short. Staff feels they should be submitting a more 
complete application. Example, no quotes, etc. 





ITEM C 

BRULE COUNTY HISTORIC SOCIETY - HOLY TRINITY CHURCH ROOF REPAIR 

Budget: $21,170.00 Request: $10,585.00 

Scope of Work to be Performed: 

The roof is losing the shingles with age and all the wind we have had. We are looking at putting 
on Architectural Laminate Asphalt shingles that have been recommended and approved by the 
SD Historical Society. We are needing assistance with the funding this preservation project 
before damage is done to the interior of the church. 

Relationship of the Project to History of Deadwood: 

This is a church that was built in 1893 and was put on the Historical listing in 1989. It is along 
interstate 90 in the middle of the state and can be seen by anyone that is traveling to or from 
Deadwood. There is also a museum in the basement of the church for the Brule County area 
depicting the pioneers and their way of life along with information about the way cowboys and 
Native Americans traveled across the state and settled in this area. 

Staff Comment: 
None 



West Side of Church Roof 

East side of Church roof 






































































































































