
 

Historic Preservation Commission Meeting 
Agenda 

 

Wednesday, December 13, 2023 at 4:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

2. Roll Call 

3. Approval of Minutes 

a. HP Meeting Minutes 11.21.2023 

4. Voucher Approvals 

a. HP Operating Vouchers 

b. HP Revolving Vouchers 

c. HP Grant Vouchers 

5. HP Programs and Revolving Loan Program 

a. Historic Preservation Loan Requests 

     Kevin Bloom - 17 Filmore - Request to forgive a loan 
     Cody Emrick - 9 Shine - Request approval of multiple loans 

b. Historic Preservation Program Applications 

     Tom & Dori Julius - 33 1/2 Jackson St. - Foundation and Elderly Resident 
Programs 
     Dacey & Dusty Hepper - 320 Williams St. - Foundation and Siding Programs 

6. Old or General Business 

a. Renewal of the Revolving Loan Agreement for 2024 between Deadwood Historic 
Preservation Commission and Neighborhood Housing Services of the Black Hills, 
Inc. for the administration of the RLF. 

b. Thank you and update from Deadwood Alive - Andy Mosher, Executive Director 

c. Consider Loan Agreement 2024-001 for items currently on loan to and on exhibit 
with Deadwood History Inc. through December 31, 2029. 

7. New Matters Before the Deadwood Historic District Commission 

a. COA 230140 - Cody Emrick - 9 Shine - Replace certain windows and exterior repairs 

8. New Matters Before the Deadwood Historic Preservation Commission 

a. PA 230179 - Dacey & Dusty Hepper - 320 Williams St. - Repair stucco on garage 
and repair concrete stairs 

9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 
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10. Staff Report 
(Items considered but no action will be taken at this time.) 

a. Update and photos of the City of Lennox Harney Hospital on the  completion of the 
Outside of Deadwood Grant. 

11. Committee Reports 
(Items considered but no action will be taken at this time.) 

12. Adjournment 

 

Note: All Applications MUST arrive at the City of Deadwood Historic Preservation Office 
by 5:00 p.m. MST on the 1st or 3rd Wednesday of every month in order to be considered 
at the next regularly scheduled Historic Preservation Commission Meeting. 
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Historic Preservation Commission Meeting 
Minutes 

 

Tuesday, November 21, 2023 at 4:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

A quorum present, Commission Chair Posey called the Deadwood Historic Preservation 
Commission meeting to order on November 21, 2023, at 4:00 p.m. 

2. Roll Call 

PRESENT 

HP Commission Chair Bev Posey 
HP Commission 2nd Vice Chair Robin Carmody 
HP Commissioner Trevor Santochi 
HP Commissioner Tony Williams 
HP Commissioner Vicki Dar 
HP Commissioner Molly Brown 

City Commissioner Charlie Struble-Mook 

ABSENT 

HP Commission Vice Chair Leo Diede 
 

STAFF PRESENT   

Kevin Kuchenbecker, Historic Preservation Director 
Bonny Anfinson, Historic Preservation Coordinator 
 

Mike Walker, Neighborworks 

3. Approval of Minutes 

a. Minutes of 11.08.23 Meeting 

It was moved by Commissioner Williams and seconded by Commissioner 
Dar to approve the minutes of the November 8, 2023, meeting. Voting 
Yea: Carmody, Williams, Santochi, Posey, Dar, Brown. 

4. Voucher Approvals 

a. HP Operating Vouchers 

It was moved by Commissioner Williams and seconded by Commissioner 
Brown to approve the HP Operating Vouchers in the amount of 
$90,542.90. Voting Yea: Carmody, Williams, Santochi, Posey, Dar, Brown. 

b. HP Grant Vouchers 
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It was moved by Commissioner Williams and seconded by Commissioner 
Carmody to approve the HP Grant Vouchers in the amount of $6,461.17. 
Voting Yea: Carmody, Williams, Santochi, Posey, Dar, Brown. 

c. HP Revolving Vouchers 

It was moved by Commissioner Santochi and seconded by Commissioner 
Dar to approve the HP Revolving Vouchers in the amount of $22,078.32. 
Voting Yea: Carmody, Williams, Santochi, Posey, Dar, Brown. 

5. HP Programs and Revolving Loan Program 

a. Historic Preservation Loan Requests 

     Nugget Saloon - 608-610 Main St. - Refinance Request 

It was moved by Commissioner Santochi and seconded by Commissioner 
Carmody to approve a refinance request for 608-610 Main, Nugget 
Saloon. Voting Yea: Carmody, Williams, Santochi, Posey, Dar, Brown. 

6. Old or General Business 

a. Review and comment on the Architectural Survey generated for the Deadwood 
Historic Landmark District funded jointly by the State Historic Preservation Office 
and the Historic Preservation Commission. Presented by Jenna Carlson Dietmeier 
and Liz Almlie 

Jenna Carlson and Liz Almlie with SHPO presented the suggested amendment to 
the Deadwood Historic Landmark District based on the latest survey conducted by 
KLJ and funded jointly by SHPO and the HP Commission. The consensus was to 
adjust the boundary to match property lines along Cliff Street; however there was 
insufficient numbers of historic resources within the Pluma area to expand the 
district. The Commission also desires SHPO to consider contributing elements such 
as hillsides, viewsheds, gulch topography, natural rock features and brick pavers as 
well as historic retaining walls and our archaeology sites and resources. 

b. Public Hearing pursuant to 17.68.100(E) to address the report from Building 
Inspector, Trent Mohr, finding Demolition by Neglect is occurring for failure to 
repair the property located at 824 Main Street, Deadwood, Lawrence County, South 
Dakota. 

Chair Posey opened the Public Hearing to receive comment from the public 
regarding Demolition by Neglect at 824 Main Street. No public comments were 
provided.  

Chair Posey closed the public hearing. 

It was moved by Commissioner Santochi and seconded by Commissioner 
Dar based upon the staff report and visual inspections by the commission 
from the street to declare the property at 824 Main Street to be in a state 
of Demolition by Neglect and order work to protect the exterior envelope 
of the historic resource to be completed. Voting Yea: Carmody, Williams, 
Santochi, Posey, Brown, Dar. 
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c. HPC consideration of funding request for the 56th Dakota Conference - April 25-26, 
2024. 

Mr. Kuchenbecker stated the Center of Western Studies is requesting funding for 
the 56th Dakota Conference. In 2019 we gave them $750 and in 2020 we gave 
them $250. Staff is recommending funding the conference for $750. It was 
moved by Commissioner Dar and seconded by Commissioner Carmody to 
approve the request in the amount of $750.00 for the 56th Dakota 
Conference. Voting Yea: Carmody, Williams, Santochi, Posey, Brown, Dar. 

d. Consider entering 594 Main Street into Historic Facade Easement Program. 

Mr. Kuchenbecker stated the Historic Preservation Office received a Façade 
Easement Program Application from Robert Nelson to enter the Sacony – Vacuum 
Filling Station Building (Belle Joli) at 594 Main Street into the Historic Façade 
Easement Program.  The applicant plans to restore the exteriors of the main 
building and the garage building. The proposed cost for the façade project is 
$110,000.00. The applicant’s qualified façade expenditures would be eligible to 
receive up to 80% of the façade cost at a maximum of $3,000.00 per linear foot for 
the primary façade of the main building and $1,000.00 per linear foot for the 
garage building for a grand total of $88,130.00. Staff has determined the applicant 
meets the criteria for acceptance into the Historic Façade Easement Program and 
will coordinate with the applicant to ensure the proposed work meets the criteria of 
the program if approved by the commission. Commissioner Carmody recommended 
re-constructing the picket fence above the retaining wall. It was moved by 
Commissioner Santochi and seconded by Commissioner Williams to 
accept 594 Main Street, Sacony – Vacuum Filling Station Building into the 
Historic Façade Easement Program. Voting Yea: Carmody, Williams, 
Santochi, Posey, Brown, Dar. 
 

7. New Matters Before the Deadwood Historic District Commission 

a. COA 230175 - Robert J. Nelson - 594 Main St. - Restore exteriors of station and 
garage structures 

Mr. Kuchenbecker stated the applicant has submitted an application for Certificate 
of Appropriateness for work at 594 Main Street, a contributing structure located in 
the Deadwood City Planning Unit in the City of Deadwood. The applicant is 
requesting permission to restore the front of the main building including 
replacement wood where needed, new windows where needed, new door and jam 
concrete wall along parking to be patched and repainted. Garage to be inspected 
for wood rot, new windows where needed, door to be inspected and painted. 
Currently getting bids for area contractors. Paint will be exact historical color, and 
trim or doors will be exact replacement where needed. In further discussion with 
the applicant, plans are to restore the windows and not replace. If it is determined 
later that any windows need to be replaced the applicant will submit a new project 
approval. The applicant has also applied for the Historic Façade Easement 
Program.  The proposed work and changes do not encroach upon, damage or 
destroy a historic resource or have an adverse effect on the character of the 
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building or the historic character of the local Historic District, the State and National 
Register Historic Districts or the Deadwood National Historic Landmark District. It 
was moved by Commissioner Williams and seconded by Commissioner 
Santochi based upon the guidance found in DCO 17.68.050, I find that the 
exterior alteration proposed is congruous with the historical, 
architectural, archaeological or cultural aspects of the district and move 
to grant Certification of Appropriateness. Voting Yea: Carmody, Williams, 
Santochi, Posey, Brown, Dar. 

8. New Matters Before the Deadwood Historic Preservation Commission 

a. PA 230173 - Evergreen Property Management - 158 Williams St. - Remove and 
replace existing porch with same material and replace concrete steps to the 
apartments with treated wood. 

Mr. Kuchenbecker stated the applicant has submitted an application for work at 158 
Williams, a contributing structure located in the Highland Park Planning Unit in the 
City of Deadwood. The applicant is requesting permission to remove existing porch 
and replace with same material, tongue and groove boards and wood spindles and 
paint to match. Also remove the concrete steps between the house and apartment 
building and replace with treated wood steps. The proposed work and changes do 
not encroach upon, damage or destroy a historic resource or have an adverse effect 
on the character of the building or the historic character of the State and National 
Register Historic Districts or the Deadwood National Historic Landmark District. It 
was moved by Commissioner Dar and seconded by Commissioner 
Carmody based upon all the evidence presented, I find that this project 
does not encroach upon, damage, or destroy any historic property 
included in the national register of historic places or the state register of 
historic places, and therefore move to grant a project approval. Voting 
Yea: Carmody, Williams, Santochi, Posey, Brown, Dar. 

b. PA 230174 - Bonnie Fosso - 170 Pleasant - Install storm door to front of structure 

Mr. Kuchenbecker stated the applicant has submitted an application for work at 170 
Pleasant St., a contributing structure located in the Highland Park Planning Unit in 
the City of Deadwood. The applicant is requesting permission to install a wooden 
storm door to protect the front door. The storm door is one that was previously on 
the structure but in a different location. The proposed work and changes do not 
encroach upon, damage or destroy a historic resource or have an adverse effect on 
the character of the building or the historic character of the State and National 
Register Historic Districts or the Deadwood National Historic Landmark District. It 
was moved by Commissioner Brown and seconded by Commissioner 
Williams based upon all the evidence presented, I find that this project 
does not encroach upon, damage, or destroy any historic property 
included in the national register of historic places or the state register of 
historic places, and therefore move to grant a project approval. Voting 
Yea: Carmody, Williams, Santochi, Posey, Brown Dar. 

9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 
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10. Staff Report 
(Items considered but no action will be taken at this time.) 

Mr. Kuchenbecker stated he did a check presentation in Plankinton for the Sweep Van 
Dyke Hotel Outside of Deadwood Grant.  

The South Dakota State Museum will be conduction a meeting in Deadwood on 
December 6, 4:30 p.m. to listen to public ideas regarding the future state of the history 
museum.  

Staff met with the contractor doing the repair to the structure at 299 Williams which had 
a fire. In our project approval it was approved contingent upon receiving detail 
plans.  The contractor plans to reconstruct the porch using the materials from the porch 
so the required plans will not be needed. 

A copy of the Deadwood Chamber calendar of events is included in your packet. 

The FEMA project is half way through the footings of Sherman Street. Next week a third 
crew will be starting.  Truck loads of block are being delivered. 

The final inspection was completed today for the 9 Shine retaining wall project. There is 
one more pour on the Broadway alley project and at 8 Jefferson the contractor was 
putting the cap on and will be done in the next 2-3 days. 

A meeting has been scheduled with Department of Revenue, Houdyshell, for December 7 
and we will also be presenting our budget to SHPO on December 8. 

The City Commission had their second reading of the budget. 

Mrs. Anfinson reported that the Lead City Commission has appointed her to the Lead 
Historic Preservation Commission. 

11. Committee Reports 
(Items considered but no action will be taken at this time.) 

12. Adjournment 

The HP Commission meeting adjourned at 5:18pm. 

 

ATTEST: 

 

___________________________________  

Chairman, Historic Preservation Commission 

Minutes by Amy Greba, Administrative Assistant 

And Bonny Anfinson, Historic Preservation Coordinator 
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M E M O R A N D U M 

 

Date: December 8, 2023 

To: Deadwood Historic Preservation Commission 

From: Kevin Kuchenbecker, Historic Preservation Officer 

 Bonny Anfinson, Historic Preservation Coordinator 

Re: Historic Preservation Program Application 

 

The following Historic Preservation Program applications were submitted for approval.  The 
Loan Committee reviewed this request and recommended approval. 

 Tom & Dori Julius – 33 ½ Jackson Street – Foundation and Elderly Resident Programs 
This property is owner occupied, contributing. The applicant has submitted the required 
project approval form and quotes. The applicant will be coordinating these grants with the 
retaining wall program. Staff as well as the Loan Committee has determined the proposed 
project and the applicant meets the criteria for the program. Staff will coordinate with the 
applicant during the proposed project. 
 

 Dacey & Dusty Hepper – 320 Williams Street – Foundation and Siding Programs 
This property is owner occupied, contributing. The applicant has submitted the required 
project approval form and quotes. Staff as well as the Loan Committee has determined the 
proposed project and the applicant meets the criteria for the program. Staff will coordinate 
with the applicant during the proposed project. 
 
 

OFFICE OF 
PLANNING, ZONING AND 
HISTORIC PRESERVATION 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 722-0786 
 

 

Kevin Kuchenbecker 
Planning, Zoning and  

Historic Preservation Officer 
Telephone (605) 578-2082 

kevin@cityofdeadwood.com 
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Date: December 8, 2023 

To: Deadwood Historic Preservation Commission 

From: Kevin Kuchenbecker, Historic Preservation Officer 

Re: Renewal of Neighborhood Housing Revolving Loan Agreement  

 

Historic Preservation has an established Revolving Loan Fund for a variety of 

related programs for the purpose of making commercial and residential loans 
and grants for the rehabilitation of residences, buildings, structures, 

improvements, and retaining walls located within the City of Deadwood. 
NeighborWorks has provided administrative services in connection with the 
Revolving Loan Program. 

The Historic Preservation Office does not have the expertise to process the loans, 
therefore, continues to recommend the hiring of Neighborhood Housing Services 
of the Black Hills Inc. to administer the revolving loan programs. This request is 

to provide an agreement for services from January 1, 2024 to December 31, 2024 
at a cost not to exceed $60,000.00. 

 

 
RECOMMENDED MOTION:  

 
Move to renew the agreement with Neighborhood Housing Services of the Black 
Hills Inc. at a cost not to exceed $60,000.00 to be paid out of the 2024 Revolving 
Loan Professional Services line item. 

 
 

 

OFFICE OF 
PLANNING, ZONING AND 
HISTORIC PRESERVATION 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 722-0786 
 

 

Kevin Kuchenbecker 
Planning, Zoning and  

Historic Preservation Officer 
Telephone (605) 578-2082 

kevin@cityofdeadwood.com 
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Draft for approval 11/30/2023 

 

AGREEMENT FOR ADMINISTRATION OF DEADWOOD 

HISTORIC PRESERVATION REVOLVING LOAN AND GRANT FUNDS 
 

This Agreement is made between the DEADWOOD HISTORIC PRESERVATION 

COMMISSION, hereinafter referred to as “HPC.” and NEIGHBORHOOD HOUSING 

SERVICES OF THE BLACK HILLS INC. DBA NEIGHBORWORKS DAKOTA HOME 

RESOURCES, hereinafter referred to as “NHS”. 

 The parties acknowledge that HPC has previously established a Revolving Loan Fund 

and related programs for the purpose of making commercial and residential loans and grants for 

the rehabilitation of residences, buildings, structures, improvements, and retaining walls located 

within the City of Deadwood.  The parties further acknowledge that they have previously entered 

into Agreements in which NHS has contracted with HPC to provide administrative services in 

connection with the Revolving Loan Fund Program.  HPC wishes to contract with NHS for 

providing administrative services for the period from January 1, 2024 through December 31, 

2024, and therefore mutually agree as follows: 

I. 

NHS shall provide administrative services required in connection with the administration 

of HPC Revolving Loan Funds, Forgivable Loan Funds, and Retaining Wall Program funds as 

set forth and according to written policy guidelines and administrative procedures established 

and adopted by the Historic Preservation Commission.  

II. 

HPC agrees to reimburse NHS for ELIGIBLE COSTS incurred by NHS pursuant to this 

Agreement, subject to a maximum of Sixty Thousand Dollars ($60,000) for the period beginning 

January 1, 2024 and ending on December 31, 2024. Furthermore, this Agreement is subject to a 
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minimum monthly charge of $3,000 ($36,000 annually) for the period beginning January 1, 2024 

and ending on December 31, 2024.  The purpose of the minimum monthly charge is to cover 

fixed costs associated with administration of the Deadwood Historic Preservation Revolving 

Loan Fund. The amount of such reimbursement shall be at hourly rates included on the attached 

Rate Sheet, with total amounts to be paid during this time period under this agreement not to 

exceed $60,000, without prior express written approval and consent by HPC.  For the purposes 

of this Agreement, ELIGIBLE COSTS shall mean costs to NHS of salaries, wages, and fringe 

benefits, office expense, worker’s compensation insurance, liability insurance including officers 

and directors’ liability insurance, utilities, software service and licensing fees, credit report fees, 

title company report fees and other necessary expenses.  The parties acknowledge that NHS has 

other duties and functions and that HPC will only pay that portion of ELIGIBLE COSTS 

determined to be related to services performed for HPC by NHS pursuant to this Agreement.  

Request for reimbursement shall be made no more frequently than monthly and shall be 

accompanied by a voucher to be approved by the Historic Preservation Commission and the City 

Commission.  All such reimbursements for ELIGIBLE COSTS will be paid solely from HPC 

Revolving Loan Fund.  

III. 

 The term of this Agreement shall commence on the 1st day of January, 2024 and continue 

through the 31st day of December, 2024, unless terminated earlier or re-negotiated earlier, as 

provided herein. 

IV. 

 NHS agrees that it shall prepare and submit to HPC such reports and information as 

required by HPC.  In addition, NHS shall promptly furnish to the City any and all financial 

statements, financial reports, audits, and monthly, quarterly, semi-annual, or annual statements 
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prepared by or on behalf of NHS in the ordinary course of its business, which relates, directly or 

indirectly, to the providing of services under this Agreement.  Such reports and information shall 

include reporting of HPC Loan Fund income at the end of each period as requested by HPC.  

NHS shall continue to provide monthly loan and delinquency reports as it has been doing in the 

past.  NHS shall provide Annual Activities reports, sorted by program, with summary overview 

explanation of disbursements and receipts of all funds such that HPC can properly evaluate each.  

V. 

 The purchase of any real or personal property shall not be an allowable cost under the 

provisions of this Agreement except as approved or allowed in advance by HPC. 

VI. 

 NHS shall perform services under this Agreement as an independent contactor.  It is 

agreed that nothing herein contained or intended shall be construed in any manner as creating or 

establishing a relationship or co-partners between the parties hereto or of constituting NHS or 

any of its officers, agents, servants, or employees as an agent, representative, or employee of 

HPC for any purpose or in any manner whatsoever.  NHS’s officers, agents, servants, and 

employees shall not be considered employees of HPC, for any claims, which might arise under 

the Workman’s Compensation Acts of the State of South Dakota.  Furthermore, NHS agrees to 

defend, indemnify, and save harmless HPC and its officers, commissioners, agents, servants, and 

employees from any liability or judgments of any kind whatsoever arising out of the performance 

or non-performance of NHS and its officers, agents, servants, and employees of the work 

specified in this Agreement. 

VII. 

 This Agreement may terminate or re-negotiated by either party upon thirty (30) days 

written notice to the other party.   In the event of such termination, all property acquired with 
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funds furnished by HPC and all finished or unfinished documents, data, studies, financial 

records, loan files, and reports purchased or prepared by NHS pursuant to this Agreement shall 

be returned to HPC.  In the event terms are re-negotiated, the parties shall ascertain what 

property, data, or files shall remain with NHS.  NHS shall be entitled to compensation for 

performance of any un-reimbursed services satisfactorily performed prior to the date of 

termination of this Agreement.  Notwithstanding the above, NHS shall not be relieved of liability 

to HPC for damages sustained to HPC by virtue of any breach of this Agreement by NHS. 

VIII. 

 NHS may not assign or transfer any interest in this Agreement without the prior written 

approval of HPC. 

IX. 

 NHS agrees that it will have and maintain at all times, during the term of this Agreement, 

qualified, competent, trained, and experienced personnel with loan and administrative experience 

and training comparable to the current staff of NHS, which personnel will perform the duties 

required to be performed by NHS pursuant to this Agreement. 

X. 

 NHS especially acknowledges and agrees that their authority is limited as set forth in this 

Agreement and as set forth in the attached policies and procedures set forth in paragraph I, 

above, that HPC retains sole authority to approve all loans and actions taken with respect to 

delinquent loan payments.  Further, NHS acknowledges that it does not have authority to 

contract for HPC or the City of Deadwood. 

XI. 
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 NHS agrees to observe and comply with all Federal, State, and local laws, ordinances, 

rules, and regulations, which are now or may later become applicable to its activities or services 

performed pursuant to this Agreement. 

XII. 

 This Agreement, together with all paragraphs, terms, and provisions is made in the State 

of South Dakota and shall be construed and interpreted in accordance with the laws of the State 

of South Dakota. 

XIII. 

 It is understood and agreed that this is the entire Agreement of the parties and that this 

Agreement supersedes all oral agreements and negotiations between the parties relating to the 

subject matter hereof.  Any amendment to this Agreement shall be in writing. 

 Dated this ______ day of _____________, 2023. 

 

     HISTORIC PRESERVATION COMMISSION 

 

     By:________________________________ 

     Its:________________________________ 

 

 STATE OF SOUTH DAKOTA ) 
      ) SS. 
 COUNTY OF LAWRENCE  ) 
 
  On this _______ day of _________________, 2023, before me, the undersigned officer, 

personally appeared _________________________, known to me or satisfactorily proven to be 
the Chairman of the Historic Preservation Commission, and that as such officer, being authorized 
so to do, executed the foregoing instrument for the purposes therein contained. 

 
  IN WITNESS WHEREOF, I hereunto set my hand and official seal. 
 
        ______________________________ 

       Notary Public 
        My Commission Expires:  
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Dated this _______ day of ________________, 2023. 

 

NEIGHBORHOOD HOUSING SERVICES OF THE 

BLACK HILLS INC, DBA NEIGHBORWORKS DHR 

 

By: _________________________________ 

William Michael Walker aka Mike Walker 

Its: Executive Director__________________ 

 
 STATE OF SOUTH DAKOTA ) 
      ) SS. 
 COUNTY OF LAWRENCE  ) 
 
  On this _______ day of _________________, 2023, before me, the undersigned officer, 

personally appeared William Michael Walker, aka Mike Walker, known to me or 
satisfactorily proven to be the Executive Director of Neighborhood Housing Services of the 
Black Hills Inc DBA NeighborWorks DHR, and that as such officer, being authorized so to do, 
executed the foregoing instrument for the purposes therein contained. 

 
  IN WITNESS WHEREOF, I hereunto set my hand and official seal. 
 
 
        ______________________________ 

       Notary Public 
        My Commission Expires:  

  
 
Dated this this  ______ day of __________________2023. 

 
 
       CITY OF DEADWOOD 
 
 
       By:__________________________ 
       David R. Ruth Jr. 

Its:  Mayor 
 ATTEST: 
  
 ______________________________ 
 By: 

Its: 
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T h i s  i n s t i t u t i o n  i s  a n  e q u a l  o p p o r t u n i t y  p r o v i d e r ,  a n d  e m p l o y e r  

                                                                                                       

 

 
 

11/30/2023 
 

RE: Hourly Rates for DHP/NWDHR loan servicing contract for 2024 
 
The following is a list of hourly rates for NeighborWorks staff that are involved in servicing 
Deadwood Historic Preservation loans in 2023: 
 
Staff Name  Title   Task Performed   Hourly Rate 
Mike Walker  Executive Director Loan Origination & Underwriting $59.00  
Katie Burnham  Accountant  Accounting    $50.00 
Susan Trucano  Lending Director Loan processing & servicing  $55.00 
Denese Emanuel Loan Officer  Assists with new loan applications $35.00 
Kris Romero  Admin Assistant Loan Servicing, insurance etc.  $35.00 
 
The above rates will go into effect in January 2024 and will be included as an attachment to the 
annual contract.  Should you have any questions, please contact me at (605) 578-1401. 
 

Sincerely, 

Mike Walker 
Executive Director 
795 Main St., Deadwood, SD 57732 
(605) 578-1401 
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Mike Runge 
Archivist 

Telephone (605) 578-2082 

 

OFFICE OF 
PLANNING, ZONING AND    

HISTORIC PRESERVATION 
108 Sherman Street 

Telephone (605) 578-2082 
Fax (605) 578-2084 

M E M O R A N D U M 

 

Date: September 13, 2023 

To: Deadwood Historic Preservation and City Commissions 

From: Mike Runge, City Archivist 

Re: Loan Agreement 2024-001 with Deadwood History, Inc. and permission 
for Mayor to sign loan

 
The City Archives is asking permission to continue loaning the following items from the 

City Archives to Deadwood History, Inc. listed on Attachment #A through December 31, 

2029.  This is a continuation of a loan from 2018.  The loan agreement, list of objects 

and descriptions are attached to this memorandum. 

 

RECOMMENDATION: 

Grant Deadwood History, Inc. permission to use City objects listed on Attachment #A 

from December 13, 2023 to December 31, 2029. Deadwood History, Inc. will be 

responsible for insurance for this loan. 
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Date: December 7, 2023 
Case No.  230140 
Address:  9 SHINE ST 

Staff Report 

The applicant has submitted an application for Certificate of Appropriateness for work at 9 Shine 
Street, a contributing  structure located in Deadwood City Planning Unit in the City of 
Deadwood. 

Applicant: Cody Emrick 
Owner:  Emrick Real Estate Group LLC 
Constructed:   c. 1900 

CRITERIA FOR THE ISSUANCE OF A CERTIFICATE OF APPROPRIATENESS 

The Historic District Commission shall use the following criteria in granting or denying the 
Certificate of Appropriateness: 

General Factors: 

1. Historic significance of the resource: This building is a contributing resource in the 
Deadwood National Historic Landmark District. It is significant for its historic association 
with the founding and initial period of growth of the town of Deadwood. Spurred by the 
tremendous mining boom of 1876, Deadwood grew quickly and became the first major 
urban center of western South Dakota. Deadwood's economic prominence during the late 
1800s and early I900s was reflected by the construction of a number of large residences 
such as this one. These houses displayed a variety of architectural styles: Queen Anne, 
Second Empire, Colonial, and even Gothic variants are found locally. Together, these houses 
are among the strongest reminders of Deadwood's nineteenth-century boom. 
 
2. Architectural design of the resource and proposed alterations: The applicant is 
requesting permission to add an additional window on the north (front) side gable area of 
the house, directly above the second story window in order to make the 3rd level of the 
home a livable space. Replace/repair fascia, soffit and gutters as needed. Fascia and soffit to 
be white, gutters to be black. Replace all windows and doors.  Windows to be white, doors 
will be colored. One window on the second floor will be turned into an egress window.  One 
small, non-historic, window on the main floor rear of structure will be removed and bricked 
in. Add wood storm doors to both doors on the north side. Storm doors will be black. 
Exterior brick walls to be repaired where needed. 

Attachments:  Yes 

Plans:  No 

Photos:  Yes  

Staff Opinion:  

Staff conducted a site visit with the contractor to review the proposed project. The slider 
windows on the main floor front and right sides will be replaced with two double hung windows 
within the original openings. The storm windows will have an arched top to match the window 
design. The proposed window in the third-floor gable would have an adverse effect on the 
historic character of the structure.  Staff’s recommendation would be to approve the project 
without the additional third floor window. The proposed work and changes do not encroach 
upon, damage or destroy a historic resource or have an adverse effect on the character of the 
building or the historic character of the State and National Register Historic Districts or the 
Deadwood National Historic Landmark District. 
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Motions available for commission action: 

A: Based upon the guidance found in DCO 17.68.050, I find that the exterior alteration 

proposed is congruous with the historical, architectural, archaeological or cultural aspects of the 
district and MOVE to grant Certification of Appropriateness. 

OR 

B: Based upon the guidance found in DCO 17.68.050, I find that the exterior alteration 

proposed is incongruous with the historical, architectural, archaeological or cultural aspects of 
the district and MOVE to deny Certification of Appropriateness. 
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Date: December 07, 2023 

Case No. 230179 

Address: 320 Williams  

 

Staff Report 

The applicant has submitted an application for work at 320 Williams St., a contributing structure 

located in the Forest Hill Planning Unit in the City of Deadwood. 

Applicant: Dacey & Dusty Hepper 
Owner: HEPPER, DUSTIN JHEPPER, DACEY L 

Constructed: c 1902 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 
The Historic Preservation Commission shall use the following criteria in granting or denying the 

Project Approval: 

General Factors: 

1. Historic significance of the resource: 
This building is a contributing resource in the Deadwood National Historic Landmark District. It 

is significant for its historic association with the founding and initial period of growth of the town 

of Deadwood. Spurred by the tremendous mining boom of 1876, Deadwood grew quickly and 

became the first major urban center of western South Dakota. This house displays the 

architectural, characteristics common to working-class housing in pre-World War I Deadwood. 

These small, vernacular cottages, typically of foursquare or T-gable plan, occasionally featured 

limited Queen Anne detailing. A number of these houses survive today, scattered throughout 

Deadwood's neighborhoods. Research indicates that a small one-story log cabin occupied this 

property as early as 1877. Sometime between 1897 and 1902, the cabin was removed or 

destroyed, and today's house built in its place. 

2. Architectural design of the resource and proposed alterations: 
The Applicant is requesting permission to repair the stucco siding on the garage and fix the 

concrete steps up to the house. 

Attachments: Yes 

Plans: No 

Photos: Yes 

Staff Opinion: 
The applicant is also applying for the foundation and siding grant programs. The proposed work and 

changes do not encroach upon, damage or destroy a historic resource or have an adverse effect on 

the character of the building or the historic character of the State and National Register Historic 

Districts or the Deadwood National Historic Landmark District. 
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Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, 

Damage or Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach 

upon, damage, or destroy any historic property included in the national register of historic 

places or the state register of historic places, and therefore move to grant a project 

approval. 

 

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or 

Destroy a historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 

encroach upon, damage, or destroy any historic property included in the national register 

of historic places or the state register of historic places. [If this, move on to 2nd Motion 

and choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 

ADVERSE to Deadwood and move to APPROVE the project as presented. 

OR 
Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood and move to DENY the project as presented. 
OR 

Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood, but the applicant has explored ALL REASONABLE AND PRUDENT 

ALTERNATIVES, and so I move to APPROVE the project as presented. 
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