
 

Historic Preservation Commission Agenda 
 

Wednesday, March 13, 2024 at 4:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

2. Roll Call 

3. Approval of Minutes 

a. Minutes of February 29, 2024 Meeting 

4. Voucher Approvals 

a. HP Operating Vouchers 

b. HP Grant Vouchers 

c. HP Revolving Vouchers 

5. HP Programs and Revolving Loan Program 

6. Old or General Business 

a. Accept Iver and Monica Gibbs, 850 Main Street into the Retaining Wall Program 

b. Vale Township - Outside of Deadwood Grant Extension Request 

c. Sponsorship of the 150th Anniversary of Custer Expedition and Black Hills Gold 
Rush in the amount of $2,500.00 from Public Education/Advocacy line item. 

7. New Matters Before the Deadwood Historic District Commission 

8. New Matters Before the Deadwood Historic Preservation Commission 

9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 

10. Staff Report 
(Items considered but no action will be taken at this time.) 

11. Committee Reports 
(Items considered but no action will be taken at this time.) 

12. Adjournment 

 

Note: All Applications MUST arrive at the City of Deadwood Historic Preservation Office 
by 5:00 p.m. MST on the 1st or 3rd Wednesday of every month in order to be considered 
at the next regularly scheduled Historic Preservation Commission Meeting. 
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Historic Preservation Commission Meeting 
Minutes 

 

Wednesday, February 28, 2024 at 4:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

A quorum present, Commission Chair Posey called the Deadwood Historic Preservation 
Commission meeting to order on February 28, 2024, at 4:00 p.m. 

2. Roll Call 

PRESENT 

HP Commission Chair Bev Posey 
HP Commission Vice Chair Leo Diede 
HP Commission 2nd Vice Chair Robin Carmody 
HP Commissioner Trevor Santochi 
HP Commissioner Tony Williams 
HP Commissioner Vicki Dar 
HP Commissioner Molly Brown 

City Commissioner Charlie Struble-Mook 
City Commissioner Sharon Martinisko 

STAFF PRESENT  

Kevin Kuchenbecker, Historic Preservation Director 
Bonny Anfinson, Historic Preservation Coordinator 
 
Mike Walker, Neighborworks 

3. Approval of Minutes 

a. Minutes of February 14, 2024 Meeting 

It was moved by Commissioner Santochi and seconded by Commissioner 
Dar to approve the minutes of the February 14, 2024, meeting. Voting 
Yea: Carmody, Williams, Santochi, Posey, Brown, Diede, Dar. 

4. Voucher Approvals 

a. HP Operating Vouchers 

It was moved by Commissioner Williams and seconded by Commissioner 
Diede to approve the HP Operating Vouchers in the amount of 
$81,921.63. Voting Yea: Carmody, Williams, Santochi, Posey, Brown, 
Diede, Dar. 

b. HP Grant Vouchers 
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It was moved by Commissioner Williams and seconded by Commissioner 
Brown to approve the HP Grant Vouchers in the amount of $14,121.53. 
Voting Yea: Carmody, Williams, Santochi, Posey, Brown, Diede, Dar. 

c. HP Revolving Vouchers 

It was moved by Commissioner Santochi and seconded by Commissioner 
Dar to approve the HP Revolving Vouchers in the amount of $1,253.89. 
Voting Yea: Carmody, Williams, Santochi, Posey, Brown, Diede, Dar. 

5. HP Programs and Revolving Loan Program 

a. Historic Preservation Loan Requests 

     Tracy and Connie Lewis - 512 Cliff St. - Loan Refinance Request 
     Tim Coomes - 55 Taylor - Loan Refinance Request 
     Robert Sjomeling - 416 Williams -- Extension Request 

It was moved to approve the loan, refinance request, for Tracy and 
Connie Lewis, 512 Cliff Street; Tim Coomes, 55 Taylor Street, loan 
refinance request; Robert Sjomeling, 416 Williams, extension 
request. Voting Yea: Carmody, Williams, Santochi, Posey, Brown, Diede, 
Dar. 

6. Old or General Business 

a. Accept 57, 59, 61 Sherman Street into the Facade Easement Program - Application 
from Deadwood Sundance 2023, LLC 

Mr. Kuchenbecker stated the Deadwood Sundance 2023, LLC has submitted an 
application for the Historic Façade Easement Program. The applicant will be 
restoring the facades of 57, 59 and 61 Sherman Street to their original store fronts 
as presented in the photos. The estimated cost of the project will be $200,000.00. 
The applicant’s qualified façade expenditures of 63 linear feet, would be eligible to 
receive up to 80% of the façade cost at a maximum of $3,000.00 per linear foot for 
the primary façade capped at $160,000.00. Today we would be acting on entering 
them into the program. You will be reviewing the Certificate of Appropriateness at a 
later time. Commissioner Williams requested having minutes of the meetings 
discussing the 51, 53, 55 Sherman Street Facade included with the COA application 
to verify what the Commission voted on. It was moved by Commissioner 
Williams and seconded by Commissioner Diede to accept Deadwood 
Sundance 2023, LLC into the Facade Easement Program for property 
located at 57, 59, 61 Sherman Street for the primary facade capped at 
$160,000.00. Voting Yea: Carmody, Williams, Santochi, Posey, Brown, 
Diede, Dar. 

7. New Matters Before the Deadwood Historic District Commission 

8. New Matters Before the Deadwood Historic Preservation Commission 

a. PA 240020 - Iver & Monica Gibbs - 849 Main Street - Install six-foot wood fence in 
back yard 
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Mr. Kuchenbecker stated the applicant has submitted an application for work at 849 
Main St., a contributing structure located in the Upper Main Planning Unit. The 
applicant is requesting permission to install a six-foot wooden fence to be placed in 
the back yard between 847 and 849 Main. Dogs have been coming across the 
property line. The applicant will hire a surveyor to determine the property line 
before fence installation. The proposed work and changes do not encroach upon, 
damage or destroy a historic resource or have an adverse effect on the character of 
the building or the historic character of the State and National Register Historic 
Districts or the Deadwood National Historic Landmark District. It was moved by 
Dar and seconded by Santochi based upon all the evidence presented, I 
find that this project does not encroach upon, damage, or destroy any 
historic property included in the national register of historic places or the 
state register of historic places, and therefore moved to grant a project 
approval. Voting Yea: Carmody, Williams, Santochi, Posey, Brown, Diede, 
Dar. 

b. PA 240021 - Iver & Monica Gibbs - 850 Main - Repair Front Retaining Wall 

Mr. Kuchenecker stated the applicant has submitted an application for work at 850 
Main St., a contributing structure located in the Upper Main Planning Unit. The 
applicant is requesting permission to repair the retaining wall in front of the 
structure along the sidewalk as it is failing. The applicant would like to have the 
stone professionally restacked or replaced with a concrete wall and cultured stone 
face to match the back retaining wall. Because this wall is under four feet it will not 
require engineering which will reduce the cost of the wall. The applicant is 
preparing documentation to enter into the retaining wall program and plans are to 
do a 50/50 split on the costs. The proposed work and changes do not encroach 
upon, damage, or destroy a historic resource or have an adverse effect on the 
character of the building or the historic character of the State and National Register 
Historic Districts or the Deadwood National Historic Landmark District. It was 
moved by Commissioner Santochi and seconded by Commissioner Dar 
based upon all the evidence presented, I find that this project does 
not encroach upon, damage, or destroy any historic property included in 
the national register of historic places or the state register of historic 
places, and therefore move to grant a project approval contingent upon 
accepting them into the retaining wall program and the wall will be a 
stacked wall re-using the same stone. Voting Yea: Carmody, Williams, 
Santochi, Posey, Brown, Diede, Dar. 

9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 

10. Staff Report 
(Items considered but no action will be taken at this time.) 

a. Report from 2023 Soapsuds Row Project - Round 1 Outside of Deadwood Grant 

In your packet you have the final report on the Soap Suds Row 2023 RD1 Outside 
of Deadwood Grant.  
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Tomorrow is the bid opening for 74 Van Buren and 10 Denver retaining walls. The pre-
construction meeting is scheduled for tomorrow for 33 1/2 Jackson retaining wall. 

The State Historic Preservation History Conference is scheduled for April 5 & 6. Let staff 
know if you wish to attend. 

The FEMA project is moving right along. We will be getting permission at Monday's 
Commission meeting to go out for bid on section 1A and 1B of the FEMA project. 
Deadwood Mountain Grand to Sherman Street parking lot. Resurfacing Water Street, 
adding sidewalk and fencing to match the Welcome Center. This will create a pedestrian 
connection from Sherman Street to Deadwood Street. 

Monday is Government Day. Lead/Deadwood High School Juniors will be learning about 
Deadwood City Government with lunch at the Fire Hall.  They will then attend the City 
Commission meeting at 1:00 p.m. 

This weekend is the Grand Opening of Landmark. 

Tuesday there is a meeting is scheduled with Jim Hagen, Jim Williams and Dory Hanson 
to discuss marketing. 

11. Committee Reports 
(Items considered but no action will be taken at this time.) 

Commissioner Dar stated the Wine and Chocolate Stroll was a success and sold out. 

Commission Diede stated the Fireman's Banquet was a very nice event.  

Commissioner Brown stated there are tickets available for the Cajun Bash, April 5 at the 
VFW. Money raised goes to Camp Comfort. 

Commissioner Santochi stated the American Chinese Cultural Association from California 
was touring the U.S. The Chamber sent them over to City Hall. They were very interested 
in China Town history. Mike did a great job.  

Commissioner Posey stated the garage door has been painted. 

12. Adjournment 

It was moved by Commissioner Santochi and seconded by Commissioner Dar 
to adjourn the HP Commission meeting. Voting Yea: Carmody, Williams, 
Santochi, Posey, Diede, Dar.  

The HP Commission meeting adjourned at 4:47 p.m. 

 

ATTEST: 

 

 

___________________________________ 

Chairman, Historic Preservation Commission 

Minutes by Bonny Anfinson, Historic Preservation Coordinator 
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M E M O R A N D U M  
 

Date: March 8, 2024 

To: Deadwood Historic Preservation Commission 

From: Kevin Kuchenbecker, Historic Preservation Officer 

Re: Accept 850 Main into the Retaining Wall Program 

 

The Historic Preservation Office has received an application from Iver and Monica Gibbs 
to be submitted into the Retaining Wall Program for the wall in front of the structure at 
850 Main Street.  Because this wall is under four feet it will not require engineering. The 
cost of the wall restoration is $59,160.00. This wall will not have to go to bid because it 
is under $100,000. Plans are to do a 50/50 split with the owner.  The project approval 
was approved at the February 29, 2024 meeting for a stacked stoned wall. 

It is staff’s recommendation to accept Iver and Monica Gibbs, 840 Main Street, into the 
retaining wall program with the cost of the wall being split 50/50. The total cost of the 
wall is $59,160.00 with $29,580 to be paid by the City and $29,580 paid by the Owner. 

 

Recommend Motion: Move to accept Iver and Monica Gibbs, 840 Main Street, into 
the retaining wall program for a cost not to exceed $29,580 to be split 50/50. 

OFFICE OF 
PLANNING, ZONING AND 
HISTORIC PRESERVATION 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 722-0786 
 

 

Kevin Kuchenbecker 
Planning, Zoning and  

Historic Preservation Officer 
Telephone (605) 578-2082 

kevin@cityofdeadwood.com 
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Name:
Address:

Retaining Wall Bid* 59,160.00$       

Assessed Value of Property: 535,310.00$     

Formula for Maximum Applicant's Share1:
10% of Assessed Value 53,531.00$       
Plus
10% of Project Cost 5,916.00$         

Subtotal 59,447.00$       

50% of Project Cost 29,580.00$       

50% Formula Test2 YES

Maximum Applicant's Share 29,580.00$      

Program Amount Approved 29,580.00$       

Applicant's Share 29,580.00$      

Total Cost Retaining Wall 59,160.00$       

Deadwood Historic Preservation Officer Date:

Signature of Owner Date:

Deadwood Historic Preservation Commission

Deadwood, South Dakota 57732

Iver and Monica Gibbs
850 Main

Detailed Worksheet of Applicant's Share

 Retaining Wall Program

2 For Retaining Wall projects where 10% of the assessed value plus 10% of the project cost exceed 50% of the 
project, the program cost will not exceed 50% of the project cost.

*Retaining Wall Bid is based upon competitive bidding procedures required under South Dakota Codified 
Law for municipalities.

1 A standard retaining wall allocation is 10% of the assessed value of the property plus 10% of the project 
cost of the retaining wall. Engineering fees are paid by the Deadwood Historic Preservation Commission. 
*Due to unforeseen circumstances, necessary change orders may be added to the cost of the wall which may 
increase the owner's share. 
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Date: March 8, 2024 

To: Deadwood Historic Preservation Commission 

From: Kevin Kuchenbecker, Historic Preservation Officer 

Re: Vale Township - 2023 Rounds 1 Outside of Deadwood Grant Extension 
Request 

 

The Vale Township received an Outside of Deadwood Grant for restoration of the Vale 
School & Gymnasium exterior in round 1 of 2023. The contractor they hired started the 
work and had the scraping and prepping completed on the first story before one 
employee injured herself and then the contractor injured himself.  The plans were to 
complete the exterior painting last fall but he was unable to complete the work.  He 
says he can complete the project this spring.  The Vale Township is requesting the 
grant be extended to July of 2024. 

The grant expires on March 20, 2024. Staff is recommending the Historic Preservation 
Commission extend the grant to July 20, 2024. 

Recommend Motion: Move to extend the Vale School & Gymnasium Outside of 
Deadwood Grant to July 20, 2024. 

OFFICE OF 
PLANNING, ZONING AND 
HISTORIC PRESERVATION 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 722-0786 
 

 

Kevin Kuchenbecker 
Planning, Zoning and  

Historic Preservation Officer 
Telephone (605) 578-2082 

kevin@cityofdeadwood.com 
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M E M O R A N D U M  
 

Date: March 8, 2024 

To: Deadwood Historic Preservation Commission 

From: Kevin Kuchenbecker, Historic Preservation Officer 

Re:  150th Anniversary of Custer Expedition and Black Hills Gold Rush 

  Sponsorship Request 

 

The Custer County Historical Society and the Case Library of Western Historical Studies 
are sponsoring the “150th Anniversary Commemoration” of the Custer Expedition and 
the start of the Black Hills Gold Rush.  The activities will take place on Sunday, July 21, 
2024 and will be free to the public. They are requesting sponsorship from the 
Deadwood Historic Preservation Commission for this event.  

Staff has met with Dr. David Wolff and Paul Horsted who are the two main organizers 
for this historic event. While this is only a one-day event, they are planning numerous 
educational experiences as part of the celebration. The Custer Expedition begins the 
gold rush to the Black Hills and leads to the formation of Deadwood. 

Staff is recommending sponsoring $2,500 for this event to be paid out of Public 
Education line item. 

 

Recommend Motion: Move to fund the 150th Anniversary Commemoration of the 
Custer Expedition and the start of the Black Hills Gold Rush Event in the amount of 
$2,500 to be paid out of the Public Education line item. 

OFFICE OF 
PLANNING, ZONING AND 
HISTORIC PRESERVATION 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 722-0786 
 

 

Kevin Kuchenbecker 
Planning, Zoning and  

Historic Preservation Officer 
Telephone (605) 578-2082 

kevin@cityofdeadwood.com 
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Donation for 150th Anniversary Commemoration of
the 1874 Custer Expedition and Start of the Black
Hills Gold Rush
Thanks very much for your support of this event. If you have any questions about this invoice, your donation or about
obtaining the benefits listed below, please contact committee co-chair Paul Horsted at 605-673-7898 or by email at
horsted@gwtc.net. (The 1881 Courthouse Museum is not open until early May, 2024.)

Customer Invoice Details Payment

Kevin Kuchenbecker
Deadwood Historic Preservation
kevin@cityofdeadwood.com
605-578-2082
108 Sherman St.
Deadwood, SD 57732

PDF created March 7, 2024
$2,500.00

Due April 17, 2024
$2,500.00

Items Quantity Price Amount

Donation Level: Benefactor 1 $2,500.00 $2,500.00

Benefits: Your name or logo on banners, in live presentations
and on printed materials at the event; featured individual thank
you posts on Facebook; two hardcover copies of limited-
edition book “Exploring with Custer”, signed by authors; set of
two 16x24 art prints of the historic camp site, ready to hang in
home or business; and a personal tour (led by author Paul
Horsted) of Expedition historic sites around Custer, SD for you
and up to 5 guests.

2500.00

Subtotal $2,500.00

Total Due $2,500.00

Page 1 of 1

Custer County Historical Society
411 Mt. Rushmore Rd
P.O. Box 826, CUSTER, SD 57730 United States
1881museum@gmail.com | 605-673-2443

Invoice #2024-401

Issue date
Mar 7, 2024

View online

To view your invoice go to https://gosq.me/u/B8WkTAEi  x

Or open the camera on your mobile device and place the QR code in the camera's
view.
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