
 

Historic Preservation Commission Meeting 
Agenda 

 

Wednesday, September 09, 2026 at 4:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

2. Roll Call 

3. Approval of Minutes 

a. Minutes of 8/25/26 Budget Meeting 

b. HP Meeting Minutes August 26, 2026 

4. Voucher Approvals 

a. HP Operating Vouchers September 9, 2026 

b. HP Grant Vouchers 

c. HP Revolving Vouchers 

5. HP Programs and Revolving Loan Program 

a. HP Revolving Request Request 

     Lee Thompson, 47 Forest Ave. - Loan Modification Revision from August 26, 
2026 meeting 

6. Old or General Business 

a. South Dakota State Historic Preservation Office update and agreement - Continued 
from August 12, 2026 meeting 

b. Request to hire Rebecca Madison with Appraisals West, Inc. in the amount not to 
exceed $1,500.00 to conduct appraisal on Judge John Burns Collection for possible 
acquisition. 

c. Permission to enter into contract with Julie Stone of Lead, SD in the amount not to 
exceed $15,000 to conduct records research for our Geographical Information 
System mapping and updating Boots on Bricks publication information. 

d. Approve Headstone Grant Program application for the following in Mount Moriah 
Cemetery: Berti Meriot Billington, James Billington, and Edna Billington  

e. Historic Rapid City request to change scope of work for the 2026 Round II Outside 
of Deadwood Grant Project. 

f. Permission to purchase real property in the amount of $315,437.50 for the parcel 
legally described as Tract F of MS #283, City of Deadwood, Lawrence Co., SD; Lots 
1-8, Block 1, Howard Addition, City of Deadwood, Lawrence Co., SD; Lot 6, Block F, 
Fargo Addition, City of Deadwood, Lawrence Co., SD; consisting of approximately 
2.25 acres overall. Funding from the Deadwood Historic Preservation Commission 
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for viewshed protection and public space and allow Historic Preservation Officer to 
sign purchase agreement and associated documents. 

7. New Matters Before the Deadwood Historic District Commission 

8. New Matters Before the Deadwood Historic Preservation Commission 

a. HPC - PA 280189 - 62 Denver Ave. - Jay and Danelle Weiher - Replace Stairs and 
Patio 

b. PA 260190 - 37 Lincoln - Danika McFarland - Request to change design of front 
porch 

9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 

10. Staff Report 
(Items considered but no action will be taken at this time.) 

a. Update on Laura Ingles home project for Outside of Deadwood Grant  

11. Committee Reports 
(Items considered but no action will be taken at this time.) 

12. Adjournment 

 

Note: All Applications MUST arrive at the City of Deadwood Historic Preservation Office 
by 5:00 p.m. MST on the 1st or 3rd Wednesday of every month in order to be considered 
at the next regularly scheduled Historic Preservation Commission Meeting. 
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Historic Preservation Commission 2027 
Budget Meeting Minutes 

 

Tuesday, August 25, 2026, at 8:30 AM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

 A quorum present, Commission Chair Knipper called the Deadwood Historic Preservation 
Commission Budget meeting to order on August 25, 2026, at 8:30 a.m. 

2. Roll Call 

HP Commission Chair Anita Knipper 
HP Commissioner 2nd Vice Chair Jesse Allen 
HP Commissioner Beverly Posey 
HP Commissioner Molly Brown 
HP Commissioner Diana Williams 
HP Commissioner Bobby Rock 
HP Commissioner Lexi Lux 
 

 STAFF PRESENT  

Kevin Kuchenbecker, Planning, Zoning and Historic Preservation Officer 
Bonny Anfinson, Historic Preservation Coordinator 
Leah Blue Jones, Historic Preservation Coordinator 

 City Commissioner Charles Eagleson 
         

3. Old or General Business 

Mr. Kuchenbecker presented the proposed 2027 Historic Preservation Fund budget as 
follows:  
a. HP Projected Revenues and Income for 2027 
b. HP Fixed Expenses - Bond Payments 
c. HP Office - Operation Budget 
d. HP Grants and Loans 
e. HP Capital Assets 
f. HP Capital Improvement Projects 
g. HP Visitor Management 
h. Historic Interpretation 
i. HP Professional Services 
j. HP Impact Dollars for City Services 
k. HPC Revolving Loan Fund 
l. Recommendation to City Commission on 2027 Historic Preservation Fund budget 

It was motioned by Commissioner Rock and seconded by Commissioner Brown 
to recommend approval of 2027 Historic Preservation Fund Budget to City 
Commission. Voting Yea: Knipper, Posey, Allen, Brown, Williams, Rock, Lux. 
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4. Adjournment 

   

The HP Commission meeting adjourned at 10:17 a.m. 

ATTEST: 

  

___________________________________ 

Chairman, Historic Preservation Commission 

Minutes by Bonny Anfinson, Historic Preservation Coordinator 
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Historic Preservation Commission Meeting 
Minutes 

 

Wednesday, August 26, 2026 at 4:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 
A quorum present, Commissioner Chair Knipper called the Deadwood Historic 
Preservation Commission meeting to order on August 26, 2026, at 4:00 p.m., at City 
Hall. 
 

2. Roll Call 
PRESENT 
HP Commissioner Chair Anita Knipper 
HP Commissioner Vice Chair Jesse Allen 
HP Commissioner 2nd Vice Chair Beverly Posey 
HP Commissioner Bobby Rock 
HP Commissioner Alexandra Lux 
HP Commissioner Diana Williams 
HP Commissioner Molly Brown 
 
City Commissioner Charles Eagleson 
 
STAFF PRESENT 
Kevin Kuchenbecker, Planning, Zoning and Historic Preservation Officer 
Bonny Anfinson, Historic Preservation Coordinator 
Leah Blue-Jones, Planning and Zoning Coordinator 
Cammie Schmidt, Administrative Assistant 
 
Susan Trucano, Neighborworks 
Jenny Reinbold, Neighborworks 

3. Approval of Minutes 

a. Approve the minutes of the August 12, 2026, Historic Preservation Commission 
Meeting. 

 It was motioned by Commissioner Allen and seconded by Commissioner 
Rock to approve minutes of the August 12, 2026, meeting. Voting Yea: 
Rock, Posey, Lux, Knipper, Brown, Allen, Williams. 

4. Voucher Approvals 

a. HP Operating Vouchers August 26, 2026 

 It was motioned by Commissioner Posey and seconded by Commissioner 
Brown to approve the operating vouchers in the amount of $23,110.63. 
Voting Yea: Rock, Posey, Lux, Knipper, Brown, Allen, Williams. 
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b. HP Revolving Vouchers 

 It was motioned by Commissioner Brown and seconded by Commissioner 
Posey to approve Revolving Loan Vouchers in the amount of $10,090.00. 
Voting Yea: Rock, Posey, Lux, Knipper, Brown, Allen, Williams.  

5. HP Programs and Revolving Loan Program 

a. HP Revolving Loan Request 

     Lee Thompson, 47 Forest Ave. Loan Modification 

It was motioned by Commissioner Posey and seconded by Commissioner 
Williams to accept a Loan Modification for Lee Thompson, 47 Forest Ave. 
Voting Yea: Rock, Posey, Lux, Knipper, Allen, Brown, Williams.  

b. Neighborworks Updates 

 Mrs. Trucano stated we provided last month’s financials for the loan report and 
delinquency list.  

c. Accept Craig Kostelecky at 43 Centennial into the Windows and Doors Program 

 Mr. Kuchenbecker stated this property is owner occupied, contributing. The 
applicant submitted the required paperwork for the Windows and Doors Program. 
Staff did a site visit and the applicant is going to be doing repairs to the windows 
and add storm windows. Staff as well as the Loan Committee has determined the 
proposed project and the applicant meets the criteria for the program. Staff will 
coordinate with the applicant during the proposed project.   

 It was motioned by Commissioner Posey and seconded by Commissioner 
Lux to accept Craig Kostelecky, 43 Centennial, into the Windows and 
Doors Program. Voting Yea: Rock, Posey, Lux, Knipper, Allen, Brown, 
Williams. 

6. Old or General Business 

a. Approve Outside of Deadwood Grant extension request for St. Francis Mission to 
October 31, 2026 

 Mrs. Anfinson stated the St. Francis Mission was awarded a grant of $10,000.00 in 
round two of 2025 for placement of grave markers in their historic cemetery. The 
grant expired on July 31, 2026. Staff is recommending approval of a 90 day 
extension which would extend the grant to October 31, 2026. 

 It was moved by Commissioner Lux and seconded by Commissioner 
Posey to approve the 2025 Round II Grant extension for St. Francis 
Mission to October 31, 2026. Voting Yea: Rock, Posey, Lux, Knipper, 
Allen, Brown, Williams. 

b. Accept Craig Kostelecky at 43 Centennial into the Retaining Wall Program 

 Mr. Kuchenbecker stated we have received an application for a retaining wall at 43 
Centennial.  Staff conducted a site visit, and the wall fits the criteria for the 
program. 
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 It was moved by Commissioner Brown and seconded by Commissioner 
Williams to accept Craig Kostelecky, 43 Centennial, into the Retaining 
Wall Program. Voting Yea: Rock, Posey, Lux, Knipper, Allen, Brown, 
Williams.   

7. New Matters Before the Deadwood Historic District Commission 

a. COA 260174 - 61 & 65 Sherman Street - Deadwood Sundance 2023 LLC - Construct 
Fence & Gate 

 Mr. Kuchenbecker stated this is open lot in the Original Town Deadwood Planning 
Unit. The applicant is requesting permission to install a metal fence and gate 
between the lots of 61 and 65 Sherman Street. The fence will face Sherman Street 
and provide secure access to the rear of Sherman street properties. The fence 
would go between sixty-one and sixty-five Sherman would have a drive-thru and 
walk-thru gates. This morning the applicant sent a rendering of a revised fence 
which we actually like better than what they had proposed. The proposed work and 
changes do not encroach upon, damage, or destroy a historic resource or have an 
adverse effect on the character of the building or the historic character of the State 
and National Register Historic Districts or the Deadwood National Historic Landmark 
District. 

 It was moved by Commissioner Brown and seconded by Commissioner 
Posey based upon all the evidence presented, I move to make a finding 
that this project DOES NOT encroach upon, damage, or destroy any 
historic property included in the National Register of Historic Places or 
the State Register of Historic Places. Voting Yea: Rock, Posey, Lux, 
Knipper, Allen, Brown, Williams. 

8. New Matters Before the Deadwood Historic Preservation Commission 

a. PA 260175 - 43 Centennial - Craig Kostelecky - Restore Windows 

 Mr. Kuchenbecker stated this is a contributing structure in the Forest Hill Planning 
Unit, circa 1892. The applicant is requesting permission to restore eleven windows. 
Staff conducted a site visit to review the windows. The proposed work and changes 
do not encroach upon, damage, or destroy a historic resource or have an adverse 
effect on the character of the building or the historic character of the State and 
National Register Historic Districts or the Deadwood National Historic Landmark 
District. 

 It was moved by Commissioner Allen and seconded by Commissioner 
Williams based upon all the evidence presented, I move to make a finding 
that this project DOES NOT encroach upon, damage, or destroy any 
historic property included in the National Register of Historic Places or 
the State Register of Historic Places. Voting Yea: Rock, Posey, Lux, 
Knipper, Allen, Brown, Williams.  

9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 

10. Staff Report 
(Items considered but no action will be taken at this time.) 
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a. 2026 West River History Conference 

 Mr. Kuchenbecker stated the West River History Conference will be held October 
first through the second. Anyone that would like to attend and represent Historic 
Preservation Commission, the City through Historic Preservation pays for your 
travel, meals, and registration. It is being held in Rapid City this year. We typically 
have individuals attend.  

 Mr. Kuchenbecker stated he was inducted into the Municipal League Hall of Fame 
for twenty years of service. 

 Mr. Kuchenbecker stated we want to thank everybody for coming to Budget 
Meeting yesterday. Thank you to staff and especially Bonny for her work on the 
Budget for the last eleven years. This was also my twenty-first year of presenting 
the budget. 

 Mr. Kuchenbecker stated about five to seven people worked on a trail this morning. 
We punched in and prepped seven-tenths of a mile of trail with weed-eating, 
moving rocks, and cutting branches. Commissioner Jesse has walked the trail 
several times and we encourage you to go up there and walk it. BLM provided all 
equipment for us. We have shovels, rakes, hoes, heavy duty equipment, weed 
eaters, and the City has an enclosed trailer that we have not used in a few years 
and we will allowing the Trail Committee to use it and have a place to store the 
equipment.  

 Mr. Kuchenbecker stated this Monday, City Commission approved the purchase of 
the Porter property at the intersection of Crescent and Dunlap Streets. 

 Mr. Kuchenbecker gave an update on the Crescent Street project. 

 Mrs. Anfinson stated we are doing a plaque presentation for the McGillicuddy house 
in Rapid City in the upcoming weeks.  

11. Committee Reports 
(Items considered but no action will be taken at this time.) 

  Commissioner Allen stated it has been a busy few weeks around Deadwood. 
 Stagecoach is back on Main Street.  

  Commissioner Brown stated get your tickets for the Midland concert in September! 

 Commissioner Lux stated Farmers Market will be held on Friday. The Northern Hills 
Diversion will be selling walking tacos to help fund their trip to the California 
Association Youth Courts Conference. We take kids that are in the program and 
give them the opportunity to meet other kids like them that volunteer for similar 
programs and bring ideas and projects back to Deadwood. 

Commissioner Lux stated the Diggers had their first home football game last Friday 
at Ferguson Field. This year is the first year with a nine-man team. She encouraged 
the community to come and support the Diggers!  

Commissioner Rock gave an update on Outlaw Square events. 

  Commissioner Knipper asked if this year we have a Creek clean-up or if anyone has      
 scheduled a volunteer event for that. 
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 Mr. Kuchenbecker stated at this time we do not, and the Trails Committee has not put 
anything together. Part of the challenge is we have the same three to four people there 
that always show up and then if you reach out to youth groups, you have to seek 
sponsors to get the youth groups there. It is a tough gig to get volunteers. 

 Commissioner Knipper stated would it be possible to do something similar for the parks 
and keeping the landscape maintained, and having that as a fundraiser for non-profits, 
for example the Lions Club. It is unsure where that would fit into the budget for the City 
of Deadwood though. Non-profits do struggle and maybe it would be a win-win situation 
to look into this.  

 Mr. Kuchenbecker stated we will take that into consideration; that is a great idea.   

12. Adjournment 

The HP Commission meeting adjourned at 4:25 p.m. 

 

ATTEST:  

 
___________________________________ 

Chair, Historic Preservation Commission 

Minutes by Cammie Schmidt, Administrative Assistant  

 

Note: All Applications MUST arrive at the City of Deadwood Historic Preservation Office 
by 5:00 p.m. MST on the 1st or 3rd Wednesday of every month in order to be considered 
at the next regularly scheduled Historic Preservation Commission Meeting. 
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OFFICE OF 
PLANNING, ZONING AND HISTORIC 

PRESERVATION 
108 Sherman Street 

Telephone (605) 578-2082 
Fax (605) 578-2084 

Kevin Kuchenbecker 
Historic Preservation Officer 

Telephone (605) 578-2082 

 

M E M O R A N D U M 

 

Date: September 4, 2026 

To: Deadwood Historic Preservation Commission 

From: Kevin Kuchenbecker, Historic Preservation Officer 

Re: South Dakota State Historic Preservation Office Agreement  

 

Consideration of the proposed agreement with the South Dakota State Historic Preservation 
Office (SHPO) was continued from the August 12, 2026, meeting. The Historic Preservation 
Commission determined that the proposed increase under its agreement with SHPO should be 
considered through the formal budget process before action is taken. The proposed agreement 
increases the annual funding of $80,000, an increase from the $70,000 annual amount under 
the agreement that expires in 2026. 

During the budget process, the Commission is requesting consideration in implementing the 
proposed increase incrementally due to uncertainty regarding the revised funding formula. The 
proposed annual funding amounts are as follows: 

2026-27 — $70,000 

2027-28 — $72,500 

2028-29 — $75,000 

2029-30 — $77,500 

2030-31 — $80,000 

Under the agreement, the SHPO will provide dedicated staff support for Deadwood’s historic 
preservation program and work closely with the City on matters affecting historic resources. 
SHPO will regularly travel to Deadwood, as schedules permit, and will review and comment on 
nonexempt projects that may encroach upon, damage, or destroy historic properties. Initial 
project reviews will generally be completed within five business days. 

The agreement also establishes an expedited review framework by identifying routine projects 
that do not require separate state review and projects with potential adverse effects that must 
be submitted to SHPO under state statute. Review decisions will be based on Deadwood’s 
preservation plan and design guidelines, applicable City ordinances and building codes, South 
Dakota preservation statutes and administrative rules, and the Secretary of the Interior’s 
Standards and Guidelines.  

MOTION: Move to approve the proposed phased funding increase and to recommend that the City 
Commission authorize the execution of an agreement with the South Dakota State Historic 
Preservation Office. 
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AGREEMENT 
BETWEEN 

THE DEADWOOD HISTORIC PRESERVATION COMMISSION, 
THE CITY OF DEADWOOD, 

THE SOUTH DAKOTA STATE HISTORICAL SOCIETY BOARD OF TRUSTEES, AND 
THE STATE HISTORIC PRESERVATION OFFICE 

 
 
This Agreement is made and entered into on this 1st day of September 2026, by and between the 
City of Deadwood and the Deadwood Historic Preservation Commission, hereinafter referred to 
as “DEADWOOD”, and the South Dakota State Historical Society Board of Trustees and the 
State Historic Preservation Office, hereinafter referred to as “STATE”. 
 
The parties to this Agreement acknowledge that in order to provide for the preservation and 
protection of Deadwood’s historic resources, a close working relationship between DEADWOOD 
and the STATE is necessary.  This agreement will serve to allow for careful consideration of 
projects that could affect the characteristics that make the City of Deadwood significant as a 
National Historic Landmark while also allowing the city to change and grow as a living 
community. 

 
NOW THEREFORE, the parties agree as follows: 
 

1. DEADWOOD shall provide annually to the STATE, funding to be used for the purpose 
of providing a staff person to work with DEADWOOD and the city’s historic 
preservation needs.   

 
2. It is the intention of the parties that DEADWOOD shall make transfers to the STATE for 

the purposes stated in this Agreement for each year of the agreement as follows:  
. 

a. $80,000 for the state fiscal year beginning July 1, 2026 and ending on June 30, 
2027 

b. $80,000 for the state fiscal year beginning July 1, 2027 and ending on June 30, 
2028 

c. $80,000 for the state fiscal year beginning July 1, 2028 and ending on June 30, 
2029 

d. $80,000 for the state fiscal year beginning July 1, 2029 and ending on June 30, 
2030 

e. $80,000 for the state fiscal year beginning July 1, 2030 and ending on June 30, 
2031 

 
3. DEADWOOD will provide the STATE an opportunity to investigate and comment on 

any project, which may encroach upon, damage or destroy historic resources and 
properties in the City of Deadwood pursuant to SDCL Chapter 1-19A. Deadwood will 
initiate consultation with the STATE upon receiving information regarding any project 
and will initiate consultation in concert with the preparation of staff reports.  

 
4. The STATE hereby agrees that the following Projects, except as specified in Section 5 of 

this Agreement, will not encroach upon, damage or destroy Historic Properties, and that 
DEADWOOD is not required to submit the following Projects to the STATE for review 
under SDCL 1-19A-11.1: 
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a. The issuance of building permits for interior construction within residential 

Historic Properties, except as provided in Section 5(f) of this Agreement, and 
provided that, and subject to the requirement that, DEADWOOD makes the 
Standards, as defined in Section 10 of this agreement, available to the property 
owners. 

 
b. The issuance of building permits for construction on Historic Properties, except 

as provided in Section 5(f) of this Agreement, and only when (i) DEADWOOD 
has issued a finding, based on the Standards, as defined in Section 10 of this 
agreement, that the Project will not encroach upon, damage or destroy Historic 
Property, and (ii) the STATE has concurred with the Commission's finding. 
DEADWOOD shall notify the State Historic Preservation Office and the Review 
& Compliance Coordinator for the STATE of its finding by either e-mail, or U.S. 
mail. The STATE must notify DEADWOOD of its objection to the finding 
within three business days after receipt of the finding. The STATE’s notification 
of objection, sent by either the State Historic Preservation Officer or another 
member of the State Historic Preservation Office, may be served on 
DEADWOOD by telephone (with a follow-up written notification sent via 
email), e-mail, , or U.S. mail. Failure of the STATE to respond within three 
business days after its receipt of the finding will mean that the finding will stand. 
If the STATE timely objects to the finding, the Project must be submitted to the 
Office for review under SDCL 1-19A-11.1 as outlined in Sections 6 through 9. 

 
c. The installation, replacement, and repair of, and performance of routine 

maintenance on, traffic control devices (excluding support buildings necessary 
for operation of those devices), including but not limited to, stop signs, yield 
signs, and traffic signals, provided that, and subject to the requirement that, such 
installation and replacement is required according to the Manual on Uniform 
Traffic Control Devices.   

 
d. Routine maintenance or repair of underground utilities, both public and private, 

within public rights-of-way. The Parties agree that this exemption does not apply 
to infrequent, large-scale reconstruction projects that are not part of the City's 
normal maintenance and repair program. 

 
e. Routine maintenance or repair of above-ground utilities, both public and private, 

such as curb, gutter, storm sewer and other similar projects, and excluding 
streetlights and roadways, within public rights-of-way. The Parties agree that this 
exemption does not apply to infrequent, large-scale reconstruction projects that 
are not part of the City's normal maintenance and repair program.  

 
f. Routine maintenance, repair, and re-paving of roadways. The Parties agree that 

this exemption does not apply to reconstruction of roadways. 
 

g. Maintenance or repair of city resources that does not result in a loss of historical 
integrity of the resource, such as the loss of historic features, artifacts, structural 
support, historical setting, and other elements which qualified the resource, or 
property in the environs of the resource, as Historic Property. "Maintenance or 
repair" includes washing, waxing, repainting, replacement of exhausted elements 
of utilities such as light bulbs, care of lawns and other greenery, and other 
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activities that do not remove, abrade, alter or destroy the resource or its physical 
elements. 

 
h. The operation and maintenance of city parks provided that projects meet the 

provisions of Section 4(g) of this Agreement.   
 

i. The construction or alteration of signs subject to review by the Deadwood Sign 
Commission. 

 
j. Projects for the construction or repair of basement egress windows, not visible 

from any street, on Historic Properties. 
 

k. Paving, maintenance and repair of existing alleys, sidewalks, driveways, and 
parking areas. 

 
l. Foundation repair or reconstruction on Historic Properties, provided that, and 

subject to the restriction that, the above-ground portion of the foundation does 
not exceed two feet in height at any point. 

 
m. Repair of any roof or roof structure on Historic Property, provided that, and 

subject to the restriction that, the repair will not change the external appearance 
of the structure or alter the roofline. 

 
 

5. The Parties recognize and agree that the Projects listed below will potentially have 
Adverse Effects on Historic Properties, are not subject to Section 4 of this Agreement, 
and must be submitted to the Office for review under SDCL 1-19A-11.1, after 
DEADWOOD has reviewed and commented on the Projects. 

 
a. The issuance of demolition permits for Projects on Historic Properties. 

 
b. The issuance of moving permits for Projects on Historic Properties. 

 
c. The issuance of building permits for Projects proposing significant additions to 

Historic Properties.  "Significant additions" are additions that are as large as, or 
larger than, the existing foot-print of the original building or structure, or that add 
one or more stories to the original building or structure. 

 
d. The issuance of building permits for the construction of dormers and/or skylights, 

visible from the street, on Historic Properties. 
 

e. The issuance of building permits that alter the roofline of Historic Properties. 
 

f. The issuance of building permits for Projects on Historic Properties on which a 
Covenant is held by the STATE. 

 
g. Projects for the demolition and/or moving of Non-Contributing Buildings. 

 
6. For projects that are not exempt from review as defined in Section 4 of this agreement 

and that DEADWOOD has determined may encroach upon damage or destroy historic 
property, DEADWOOD shall submit a project notification to the STATE for review 
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under SDCL 1-19A-11.1. Upon receipt of a project notification from DEADWOOD, the 
STATE will review the notification and comment within five (5) business days. If the 
STATE determines an extended period of time is needed to complete the review, the 
STATE will notify DEADWOOD in writing within the five (5) business days of receipt 
of the project notification that the STATE'S response may take up to thirty (30) calendar 
days from receipt of the notification as allowed by state law. Upon completion of the 
review, the STATE may initiate an investigation or may determine that no further review 
is required.   

 
7. If the STATE initiates an investigation, the STATE will notify DEADWOOD in writing 

of the concerns and issues that need to be addressed through a Case Report as defined by 
ARSD 24:52. The STATE will provide direction as to the course of the investigation and 
the required elements of the Case Report. DEADWOOD will provide the STATE with 
requested additional information.  The STATE will have twenty (20) business days from 
the date of receipt of information provided by DEADWOOD to review and comment.   

 
8. The STATE may request additional information and will have an additional twenty (20) 

business days from receipt of the requested information for review. Upon completion of 
the review, the STATE will provide an official determination on the project. 

 
9. If the STATE makes a final determination that the project will encroach upon damage or 

destroy historic property, DEADWOOD will make the final decision as to whether to 
allow the project to proceed. A project can proceed only after DEADWOOD has made a 
written determination, based upon the consideration of all relevant factors, that there is no 
feasible and prudent alternative to the proposal and that the program includes all possible 
planning to minimize harm to the historic property, resulting from such use, and ten days’ 
notice of the determination has been given, by certified mail, to the STATE. A complete 
record of factors considered shall be included with such notice. 

 
10. DEADWOOD and STATE will use the current Deadwood, South Dakota: 

Comprehensive Historic Preservation Plan; Downtown Design Guidelines, Deadwood, 
South Dakota; Deadwood Residential Neighborhood Design Guidelines; Applicable 
Deadwood City Ordinances and Building Codes; SDCL Chapter 1-19A; ARSD Article 
24:52; and the Secretary of the Interior's Standards and Guidelines for Archeology and 
Historic Preservation in preparing and reviewing project reports and case reports. 

 
11. The STATE and DEADWOOD will work closely regarding matters of common interest 

and historic preservation within the City of Deadwood.  The STATE agrees that STATE 
staff will travel to DEADWOOD regularly and upon request, subject to mutually 
agreeable schedules.   

 
12. DEADWOOD appoints its historic preservation officer as the liaison between 

DEADWOOD and the STATE for purposes of this Agreement and other historic 
preservation matters involving DEADWOOD and the STATE.  The STATE appoints its 
historic preservation director as its liaison officer for such purposes.  

 
13. This Agreement contains the entire Agreement between the parties and is subject to and 

will be construed under the laws of the State of South Dakota and may be amended only 
in writing signed by both parties. 

 
14. The Agreement can be terminated upon thirty (30) days written notice by either party.   
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15. This Agreement depends upon the continued availability of appropriated funds and 

expenditure authority from the Legislature for this purpose. This Agreement will be 
terminated by the STATE if the Legislature fails to appropriate funds or grant 
expenditure authority. Termination for this reason is not a default by the STATE nor does 
it give rise to a claim against the STATE. 

 
16. This Agreement will continue in full force and effect until June 30, 2030. 

 
 
DEADWOOD HISTORIC PRESRVATION COMMISSION 
 
 
________________________________________________________________________ 
Anita Knipper, Chairperson       Date 
 
 
CITY OF DEADWOOD  
 
 
________________________________________________________________________ 
Alea Struble-Mook, Mayor       Date 
 
 
 
Attest 
 
 
__________________________ 
Jessicca McKeown 
Finance Officer 
 
 
SOUTH DAKOTA STATE HISTORICAL SOCIETY BOARD OF TRUSTEES 
 
 
________________________________________________________________________ 
Tom Hulbert, President        Date 
 
 
SOUTH DAKOTA STATE HISTORIC PRESERVATION OFFICE 
 
 
________________________________________________________________________ 
Garry Guan, State Historic Preservation Officer    Date 
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OFFICE OF 

PLANNING, ZONING AND    

HISTORIC PRESERVATION 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 578-2084 

Mike Runge 
Archivist 

Telephone (605) 578-2082 

 

M E M O R A N D U M 

 

Date: September 2, 2026 

To: Deadwood Historic Preservation Commission 

From: Mike Runge, City Archivist 

Re: Fair Market Appraisal, Judge John H. Burns Archival Collection  

 
 

The Deadwood Historic Preservation Office is requesting permission to hire Rebecca 

Madison of Appraisals West to review and provide an estimate on archival materials 

that once belonged to early Deadwood resident, Judge John Burns. Melrose Treasures 

Auctions of North Hollywood, California hosted an online auction on July 30, 2026, 

that contained approximately ten lots of archival materials from the Burns Family. 

 

After some research, preservation staff learned that Burns came to Deadwood in 1876 

and opened a law office in today’s upper Main Street (see #01, photographs of Burns 

office, before 1879 fire). The bulk of the archival materials pertain to the Judge Burns 

family who lived at 67 Stewart Street in Deadwood. Items in this appraisal include 

photographs, attorney files, personal memoirs, and an account chronicling Burn’s 

involvement on December 29, 1890, Wounded Knee Massacre. 

 

The appraisal will provide city staff and commissioners with fair market value for the 

archival objects at the auction. If HP/City Commissioners decide to acquire item(s) 

from the assemblage, the appraisal will aid in determining the monetary value of said 

items. 

 

This protocol has been performed on other city acquisitions in the past (2004 Julius 

Deetken acquisition, 2007 glass plate transparencies, 2012 F.L. Brown acquisition, 

and 2019 Jack Anfinson model scale of Deadwood, 1876). 

 

RECOMMENDATION: 

Grant the Deadwood Historic Preservation staff permission to hire Rebecca Madison of 

Appraisals West to review and provide an estimate on archival materials that once 

belonged to early Deadwood resident, Judge John Burns. The cost will not exceed the 

amount of $1,500.00 and will come out of the 2026 HP Acquisitions Budget. 
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M E M O R A N D U M 

 

Date: September 2, 2026 

To: Deadwood Historic Preservation Commission 

From: Historic Preservation Office 

Re: Records Research for GIS layer / Boots on Bricks research 

 
The Historic Preservation Office would like to hire Julie Stone/Jason Fisher as 

an independent contractor to research, compile and print off paper copies 
pertaining to the mineral surveys and original townsites in Deadwood’s 

downtown core district. Upon completion, this information will be added to the 

City’s GIS files and used in research pertaining to Boots on Bricks. 

Under this contract the independent contractor will: 

 Resume Priority 1, more specifically Lower Main Street, Block 13 (odd # 
lots) on the northerly side of Main Street 
 

 Upper-mid Main Street: There appears to be 2 Mineral Survey lots (M.C. 
71 & 78) and the platted city lots within each mineral survey #. 

 

The contract for this project will not exceed $15,000.00 dollars.  Funding for 

this purchase will come out of the 2026 Public Education line item. 

 

 

RECOMMENDATION: 

Recommend to the City Commission to enter into a contract with July 

Stone/Jason Fisher to compile and print off paper copies pertaining to the 

mineral surveys and original townsites in Deadwood’s downtown core district in 

an amount not to exceed $15,000, contingent upon City Attorney review of the 

contract, to be paid out of the Public Education line item. 

 

 

OFFICE OF 
PLANNING, ZONING AND 
HISTORIC PRESERVATION 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 722-0786 
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CONTRACT BETWEEN CITY OF DEADWOOD 
AND 

INDEPENDENT CONTRACTOR 
 

 This Agreement, dated the _____ day of September, 2026, is between the 

CITY OF DEADWOOD – HISTORIC PRESERVATION OFFICE, a department 

within the City of Deadwood, with its business offices at 108 Sherman Street, 

Deadwood, South Dakota 57732, hereinafter referred to as “CITY,” and Julie 

Stone of Lead, South Dakota hereinafter referred to as “INDEPENDENT 

CONTRACTOR” or “IC.” 

 The purpose of this Contract is to set forth the terms and conditions of 

the agreement between CITY and IC for services related to research and 

preparation of title search database as related to the history of Deadwood, 

South Dakota. 

WITNESSETH 

 WHEREAS, the parties hereto desire to enter into and agreement 

whereby IC agrees to create and provide to the CITY title search database, 

 WHEREAS, IC has the experience and expertise to create and prepare 

the indexed database and meet the other requirements and obligations of this 

contract. 

 Based on the covenants, representations and mutual understanding and 

agreement of the parties, CITY and IC, agree as follows: 

 1. The parties agree that it is the IC’S responsibility to provide her 

own office space and equipment and pay all necessary taxes and 
insurance including Social Security and workmen’s compensation 
insurance. 

  
 2. IC shall create and provide CITY with one (1) digital copy of the title 
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search database along with the pertinent photocopies generated 
during the records search in good working order. 

   

 3. IC shall submit one (1) invoice for payment to the CITY upon 
completion of said project.  All materials and vouchers shall 
become the property of the City of Deadwood. 

 
 4. CITY shall select all materials and topics. 

 
 5. CITY shall pay the IC at the rate of Seventy-Five Dollars ($75.00) 

per hour for a total not to exceed Fifteen Thousand Dollars 

($15,000.00).  CITY shall pay for no more than Fifteen Thousand 
Dollars ($15,000.00) under this contract. 

 
 6.  IC may not subcontract any portion of this contract or any portion 

of the work. 

 
 7. CITY may terminate this contract upon giving IC five (5) days’ 

written notice of its intent to terminate.   IC may terminate this 

contract for any reason upon thirty (30) days’ written notice. 
   

 8. In performance of the work hereunder, IC understands and agrees 
it is an independent contractor and this contract shall not be 
construed as creating any type of relationship including but not 

limited to, principal and agent or employer and employee between 
CITY and IC.  The IC shall not have authority to hire any person on 

behalf of CITY. 
 
 9. IC hereby agrees to indemnify, defend and hold harmless CITY, its 

employees and authorized representatives from and against any 
and all suits, claims, actions, legal and administrative proceedings, 
demands, damages, liabilities, costs and expense including 

attorney’s fees arising out of or in connection with any conduct or 
work of the IC or anyone acting under the IC’S direction, control or 

on IC’S behalf in connection with or incident to the work or 
otherwise.   

 

 10. This agreement and the rights and obligations of the parties 
hereunder shall be interpreted, construed and enforced in 

accordance with the laws of the State of South Dakota. 
 
 11. This Agreement constitutes the entire agreement of the parties on 

its subject.  There are no other terms, conditions or 
understandings of any kind or nature expressed or implied. 
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3 

 

 IN WITNESS WHEREOF, the Deadwood City Commission and the 

Deadwood Historic Preservation Commission, having duly approved this 

Contract, have caused this Contract to be executed in their behalf; thereunto 

duly authorized, attested thereto by the finance officer and have hereto 

attached the official seal this       day of September, 2026. 

      CITY OF DEADWOOD - CITY 

 

      _________________________________________ 

      Charlie Struble-Mook, Mayor 
 
 

ATTEST: 
 

_________________________________ 
Jessica McKeown 
City Finance Officer 

 
 

      DEADWOOD HISTORIC 
      PRESERVATION COMMISSION 

 

      By ______________________________________ 

       Its: _______________________________ 

 

      INDEPENDENT CONTRACTOR 

 

      __________________________________________ 
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Mike Runge 
Archivist 

Telephone (605) 578-2082 

 

OFFICE OF 
PLANNING, ZONING AND    

HISTORIC PRESERVATION 
108 Sherman Street 

Telephone (605) 578-2082 
Fax (605) 578-2084 

M E M O R A N D U M 

Date: September 2, 2026 

To: Deadwood Historic Preservation Commission 

From: Mike Runge, City Archivist 

Re: Headstone Grant Application: 26001; 26002 and 26003

 
 

The Deadwood Historic Preservation Office is seeking permission to create and install 
three, 16 x 16” permanent stone monuments created by Black Hills Monument, as part 
of the 2026 HP Headstone Grant Program. The monuments are for the following 

individuals: 

 #26001 Billington, Bertie Meriot, Section 2 Lot 96, Mount Moriah Cemetery 

 #26002 Billington, James, Section 2 Lot 96, Mount Moriah Cemetery 

 #26003 Billington, Edna, Section 2 Lot 96, Mount Moriah Cemetery 
 

As part of the Headstone Grant Program, applicants are required to furnish 

photographs, family trees, and any other pertinent information for the Historic 
Preservation Files.  This information will be scanned and placed in the City’s mapping 

server for the cemetery. 
 
After reviewing the applications, the Parks, Recreation and Events Director and 

Historic Preservation staff approved the applications for the 2026 Headstone Grant 
Program.  The three applications are attached to this memorandum. The cost per 
monument will be $950 and will come out of Deadwood HP Public Education line item. 

 
RECOMMENDATION 

Accept applications #26001 to #26003 into the 2026 HPC Headstone Grant Program at 
$950 per monument, not to exceed $2,900.00 and will come out of Deadwood HP 
Public Education line item. 
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M E M O R A N D U M 
 

Date: September 4, 2026 

To: Deadwood Historic Preservation Commission 

From: Kevin Kuchenbecker, Historic Preservation Officer 

 Bonny Anfinson, Program Coordinator 

Re: Outside of Deadwood Grant Project Change Request 

 
Historic Rapid City received a $5,000 Outside of Deadwood Grant in Round 2 of 2026 
to reconstruct the decorative chimney at the McGillycuddy House, a historic residence 
at 727 South Street in Rapid City. Built in 1887 and recognized as a contributing 
structure in the West Boulevard Historic District, the house is undergoing restoration 
to preserve its historic character and support its planned use as a museum 
interpreting the region’s medical history. The chimney project was identified as an 
appropriate use of grant funds because it would restore a prominent exterior 
architectural feature and advance the grant program’s broader purpose of protecting 
historic properties that contribute to an understanding of Deadwood and South 
Dakota history. 

The applicant is requesting permission to redirect the $5,000 grant award from 
reconstruction of the decorative chimney to restoration of the historic wood floor. 
Although the floor work may contribute to the building’s overall rehabilitation and 
future museum use, approving the request would replace the exterior project 
evaluated during the grant review process with a different interior improvement. The 
proposed change would therefore leave the chimney work unfunded and postpone 
restoration of a highly visible architectural feature included in the approved project 
scope. 

The Projects Committee reviewed the request in relation to the original award and the 
preservation objectives of the Outside of Deadwood Grant Program. Committee 
members reached a consensus that the decorative chimney is a prominent exterior 
element that contributes substantially to the historic appearance, architectural 
character, and public view of the McGillycuddy House. Because the grant was 
awarded specifically to reconstruct this feature, the committee determined that 
retaining the approved scope would provide the clearest preservation benefit and 
remain most consistent with the purpose of the original funding decision. Redirecting 
the award to the wood floor would shift the project away from the exterior work on 
which the grant recommendation was based. The committee recommends denying the 
requested change. 

Recommended Motion: 

Move to deny the request because the chimney is a significant feature of the 

structure’s exterior appearance and it was the original scope of work for the grant. 

OFFICE OF 
PLANNING, ZONING AND 
HISTORIC PRESERVATION 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 722-0786 
 

 

Kevin Kuchenbecker 
Planning, Zoning and  

Historic Preservation Officer 
Telephone (605) 578-2082 

kevin@cityofdeadwood.com 
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OFFICE OF 
PLANNING, ZONING AND 
HISTORIC PRESERVATION 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 722-0786 
 

 

Kevin Kuchenbecker 
Planning, Zoning and  

Historic Preservation Officer 
Telephone (605) 578-2082 

kevin@cityofdeadwood.com 

 

MEMORANDUM 

Date:           September 3, 2026 

From: Kevin Kuchenbecker 
Planning, Zoning & Historic Preservation Officer 

To: City Commission 

RE:             Authorization to Purchase Real Property for Viewshed Protection 

and Public Space 
 

The City Commission is requested to authorize the purchase of approximately 

2.25 acres of real property for a total purchase price of $315,437.50. Funding 

will be provided by the Deadwood Historic Preservation Commission for 

viewshed protection and the creation of public space within the Deadwood 

National Historic Landmark. 

Legal Description: 

 Tract F of MS #283, City of Deadwood, Lawrence County, South Dakota; 

 Lots 1–8, Block 1, Howard Addition, City of Deadwood, Lawrence County, 

South Dakota; and 

 Lot 6, Block F, Fargo Addition, City of Deadwood, Lawrence County, 

South Dakota. 

The property will support access to the Whitewood Creek Trail and will be used 

for public open space, hillside and viewshed protection within the National 

Historic Landmark, a picnic area, parking, and a dog park. Acquisition will 

preserve the hillside setting while expanding recreational access and 

community amenities. 

Staff further requests authorization for the Historic Preservation Officer to 

execute the purchase agreement and all associated documents necessary to 

complete the transaction, subject to any required legal review and customary 

closing conditions. 

Recommended Motion: Move to authorize the purchase of the real property 

described above for $315,437.50, with funding from the Deadwood Historic 

Preservation Commission and authorize the Historic Preservation Officer to 

sign the purchase agreement and associated documents. 
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Case No. 260189 
Address: 62 Denver Ave. 

 
 
 

 
Staff Report 

Date: September 03, 2026 

The applicant has submitted an application for Project Approval for work at 62 Denver Ave., a 
Contributing structure located in the Deadwood City Creek Planning Unit in the City of Deadwood. 

Applicant: Jay and Danielle Weiher 
Owner: STOJACK, LOUIS & LINDA 
Constructed: 1900 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 

The Historic Preservation Commission shall use the following criteria in granting or denying the Project 
Approval: 

General Factors: 

1. Historic significance of the resource: 
This building is a contributing resource in the Deadwood National Historic Landmark District. It is 
significant for its historic association with the founding and initial period of growth of the town of 
Deadwood. Spurred by the tremendous mining boom of 1876, Deadwood grew quickly and 
became the first major urban center of western South Dakota. This house displays the 
architectural characteristics common to working-class housing in pre-World War I Deadwood. 
These small, vernacular cottages, typically of foursquare or T-gable plan, occasionally featured 
limited Queen Anne detailing. A number of these houses survive today, scattered throughout 
Deadwood's neighborhoods. 

 
2. Architectural design of the resource and proposed alterations: 
The applicant is requesting permission to replace the stairs from the street up to the residence. 
The existing stairs have completely failed. The applicant is also requesting approval to construct a 
patio over the garage. 

 
Attachments: Yes 

Plans: Yes 

Photos: Yes 

Staff Opinion: 
Staff has conducted a site visit and made suggested changes which minimize the impact on the 
resource. As submitted, the proposed work and changes do not encroach upon, damage, or destroy a 
historic resource or have an adverse effect on the character of the building or the historic character of 
the State and National Register Historic Districts or the Deadwood National Historic Landmark District.  
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Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, Damage or 
Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach upon, 
damage, or destroy any historic property included in the national register of historic places or 
the state register of historic places, and therefore move to grant a project approval. 

 

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or Destroy a 
historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 
encroach upon, damage, or destroy any historic property included in the national register of 
historic places or the state register of historic places. [If this, move on to 2nd Motion and 
choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules promulgated 
pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT ADVERSE to 
Deadwood and move to APPROVE the project as presented. 

OR 
Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules promulgated 
pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE to Deadwood 
and move to DENY the project as presented. 

OR 
Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules promulgated 
pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE to Deadwood, 
but the applicant has explored ALL REASONABLE AND PRUDENT ALTERNATIVES, and so 
I move to APPROVE the project as presented. 
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Date: September 03, 2026 

Case No. 260190 

Address: 37 Lincoln 

Ave. 

Staff Report 

The applicant has submitted an application for Project Approval for work at 37 Lincoln Ave., a 

Contributing structure located in the Ingleside Planning Unit in the City of Deadwood. 

Applicant: Danika McFarland 
Owner: MCFARLAND, DANIKA 
Constructed: c 1880 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 

The Historic Preservation Commission shall use the following criteria in granting or denying the 

Project Approval: 

General Factors: 

1. Historic significance of the resource: 
This building is a contributing resource in the Deadwood National Historic Landmark District. It 

is significant for its historic association with the founding and initial period of growth of the town 

of Deadwood. Spurred by the tremendous mining boom of 1875, Deadwood grew quickly and 

became the first major urban center of western South Dakota. This house displays the 

architectural characteristics common to working-class housing in pre-World War I Deadwood. 

These small, vernacular cottages, typically of foursquare or T-gable plan, occasionally featured 

limited Queen Anne detailing. A number of these houses survive today, scattered throughout 

Deadwood's neighborhoods. 

2. Architectural design of the resource and proposed alterations: 
The applicant is requesting permission to replace the balusters to the caps of the porch 

spindles and fascia embellishments above the existing ginger breading. Posts to be turned to 

create new embellishments on posts. Install a small knee heigh iron fence around plants in 

front. The applicant is also requesting approval for the proposed garage door for the new 

garage on the back of the lot. It will be a curved top as shown in the photos. 

Attachments: Yes 

Plans: No 

Photos: Yes 

Staff Opinion: 
In review of the request, staff does concur with the proposed design of the garage door as well as 

the knoll posts for front stairs and the low black metal fence around the front of the property. 

However, changing the entrance and porch diminishes the character of the structure which are 

important in defining the overall original historic character of the building. With historic photos 

available for the resource, it is easy to identify, retain, and preserve the entrance and porch with its 

original decorative features which are important to maintaining the historic integrity of this structure.   

The proposed garage door and changes to the balusters and fence do not encroach upon, damage 

or destroy a historic resource or have an adverse effect on the character of the building or the 
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historic character of the State and National Register Historic Districts or the Deadwood National 

Historic Landmark District.  

However, it is also staff’s opinion, based on the standards and guidelines adopted by the 

commission, the proposed changes to the porch does damage or destroy a historic resource and 

has an adverse effect on the character of the building as well as the historic character of the State 

and National Register Historic Districts or the Deadwood National Historic Landmark District by 

creating a false sense of history by additional ornamentation which was not original to the resource. 

 

 

Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, 

Damage or Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach 

upon, damage, or destroy any historic property included in the national register of historic 

places or the state register of historic places, and therefore move to grant a project 

approval. 

 

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or 

Destroy a historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 

encroach upon, damage, or destroy any historic property included in the national register 

of historic places or the state register of historic places. [If this, move on to 2nd Motion 

and choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 

ADVERSE to Deadwood and move to APPROVE the project as presented. 

OR 
Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood and move to DENY the project as presented. 
OR 

Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 

historic preservation, restoration, and rehabilitation projects adopted by rules 

promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is ADVERSE 

to Deadwood, but the applicant has explored ALL REASONABLE AND PRUDENT 

ALTERNATIVES, and so I move to APPROVE the project as presented. 
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