
 

PARKING & TRANSPORTATION 
MEETING AGENDA 

February 27, 2025 
 

1. ROLL CALL 

2. APPROVAL OF MINUTES 

a. January 23, 2025 Minutes 

3. INFORMATIONAL ITEMS ON THE AGENDA 

a. SD DOT permission to occupy right-of-way procedure. 

b. Mardi Gras Parade 

4. NOTICE TO CONTEST PARKING TICKETS 

a. Registered Owner was staying at the Deadwood Gulch Resort. They had a 
sign advising patrons could park their trailers, "on the other side of the 
bridge." He believed this was wear he was to park. R/O said he did not see 
any signage indicating he could not park there. He also said he paid JP 
Towing over $100 to remove a lock from the trailer. 

5. NEW BUSINESS 

a. Trolley Use for Forks, Corks, and Kegs. 

b. Approval of 2 Livery Vehicle Applications: Deadwood Alive Inc. Stagecoach 

c. Mr. Wu's request for Fee Lee Wong statue dedication celebration.  

d. Permission for the Historic Preservation Office to use up to two trolleys on 
May 7, 2025 from 1:00 pm to 3:00 pm for a tour of the Mount Moriah 
Cemetary. To be picked up at the Homestake Adams Research Center. 

6. OLD BUSINESS 
 

7. INFORMATIONAL ITEMS NOT ON AGENDA 

(Items considered but no action will be taken at this time.) 

8. Adjournment 

a. Next Meeting March 12, 2025 
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CITY OF DEADWOOD 
PARKING AND TRANSPORTATION COMMITTEE 

 
 

January 23, 2025 
 

 
1. ROLL CALL: 

 
The City of Deadwood Parking and Transportation Committee met Thursday, January 23, 2025, in 

the Century Room in City Hall.  Justin Lux called the meeting to order at 9:00 a.m. Present were Justin Lux, 
Cory Shafer, Trent Mohr, Tom Riley, Lornie Stalder, John Rystrom, Misty Trewhella and Andy Goodwin.  
Commissioner Mike Johnson was not present. 

 
Absent were Dory Hanson, Kevin Kuchenbecker and Jim Lee.    
 

2. APPROVAL OF MINUTES:   
 
Minutes for the meeting on Thursday, January 9, 2025, were approved unanimously by a motion 
from Ms. Trewhella and a second by Mr. Mohr.  
 

3. INFORMATIONAL ITEMS ON AGENDA:  
 
a. Deadwood Hill Parking Lot:  Mr. Lux indicated the final draft of the purchase agreement for 

the Deadwood Hill parcel and the skate park were being reviewed.  The purchase agreement 
gives the City the use of the Railroad lot until 2028 which is the earliest they foresee starting 
on the box culvert then, at that time, DOT will purchase that lot from the City for market 
value.     
 

4. NOTICE TO CONTEST PARKING TICKETS:   None 
 

5. NEW BUSINESS:   
 

a. Mardi Gras Parade: Jesse with the Chamber was present to explain that there is a 
request for a change in the parade route for Mardi Gras.  They would like to come 
up Main, turn where it normally does but then go across the 4-lane in front of the 
VFW and then go back down Sherman in front of the Landmark.  The Landmark has 
requested this so that they can participate in the activities.  Much discussion 
regarding safety and whether or not the State would require a permit, etc.  Motion 
to approve the alternate parade route pending approval by DOT and event 
committee by Mr. Stalder, second by Mr. Mohr; motion carried.    
 

6. OLD BUSINESS:  None 
 

7. INFORMATIONAL ITEMS NOT ON AGENDA:   
 
Be safe with the road conditions and sidewalk conditions.  There have been quite a few slip and 
falls this year so far.  Wear appropriate footwear, be careful and take your time.   
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The only other thing is the contract is signed with Kone for the elevator replacement at the 
parking ramp.  Instead of doing the modernization of the elevator, it turned out to be less 
expensive to do a complete elevator replacement.   
 

8. ADJOURNMENT: 
 
 With no further business for the committee to consider, Mr. Mohr moved to adjourn, 
second by Mr. Stalder; motion carried.  Next meeting is February 13, 2025, at 9:00 am.            
 
Respectfully Submitted, 
 
Rhonda McGrath, Recording Secretary 
**** Audio from the meeting is posted on the “S” drive.  
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Citation Facsimile

City of Deadwood

Violation(s) Images

Citation Number: 1143721

Issue Date: 1/23/2025 01:11 PM

Officer: Nash

License: LK5045

State: IOWA

EXP: /

VIN:

Make: UNKNOWN

Model:

Body:

Color: White

Location: CITY DEAD STORAGE LOT

Total: $70.00

Violation Image(s)
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Violation(s)

Adjudication

Administrative Review:

4 NO PARKING AREA

Review Requested Date

2/27/2025 09:27 AM

Review Completed Date

N/A
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History

CITATION ADD Citation entered into the system. 1/23/2025 01:12 PM

by System

STAGE CHANGE Stage changed to RO PENDING. 1/23/2025 01:12 PM

by System

ACTIVITY Pending registered owner lookup. 1/23/2025 01:12 PM

by System

ACTIVITY Violation 4 added. 1/23/2025 01:12 PM

by System

STAGE CHANGE Stage changed to RO ACQUIRED. 1/26/2025 08:10 PM

by System

ACTIVITY Adjudication: Review added 2/25/2025 09:28 AM

by

justin@cityofdeadwood.com

STAGE CHANGE Stage changed to REVIEW PENDING. 2/25/2025 09:28 AM

by

justin@cityofdeadwood.com

ADJUDICATION Review Requested Agency: City of Deadwood Citation Number: 1143721

Citation Date: 1/23/2025 1:11 PM First Name: Dan Last Name: Feltus

Email: Phone: 319-269-6349 Address 1: 23673 200th st Address 2: City:

Allison State: IA Postal Code: 50602 Contest Reason: R/O Contest

2/25/2025 09:28 AM

by

justin@cityofdeadwood.com

ACTIVITY FIRST PENALTY Added 2/14/2025 11:17 PM

by IPS

ACTIVITY New Letter Record on File. 2/19/2025 01:43 PM

by IPS

LETTER (/Citation/Media/Summary/f414d75f-

c6d9-ef11-8e4c-001dd8b724b7)

FIRST NOTICE On File 2/18/2025 11:01 AM

by IPS

ACTIVITY SECOND PENALTY Added 2/24/2025 11:44 PM

by IPS

ACTIVITY New Letter Record on File. 2/18/2025 11:01 AM

by IPS

Comments(s)

Reactive Date

N/A

Disposition

N/A

Reason

N/A

Notes

N/A

Reason for Review

R/O Contest

NOT A PUBLIC PARKING AREA | PHOTO(S) TAKEN

Attention:
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https://www.ipsenforcement.com/Citation/Media/Summary/f414d75f-c6d9-ef11-8e4c-001dd8b724b7
https://www.ipsenforcement.com/Citation/Media/Summary/f414d75f-c6d9-ef11-8e4c-001dd8b724b7
https://www.ipsenforcement.com/Citation/Media/Summary/f414d75f-c6d9-ef11-8e4c-001dd8b724b7


DANIEL LEE FELTUS

23673 200TH ST
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by right parking situation now.  Much discussion.  It was decided to contact the 
owners of the rental residence (Kevin and Justin will conference call) and 
improve signage along that stretch of Williams Street.  After the phone call, 
Kevin and/or Justin will reach out to Ms. Arsaga about what may have been 
determined during the phone conversation.   
  

b. Request from the Chamber to allow free ridership on City trolleys during Kool 
Deadwood Nights (Wednesday, August 21, 2024, through Sunday, August 25, 
2024).  Acknowledge $20,000 of contributions (BID 8 - $10,000 and BID 1-6 - 
$10,000) to the City from sponsors to offset Trolley revenue for event:  This is 
the 2nd or 3rd year this has been done and it works.  Mr. Kuchenbecker moved to 
approve, Ms. Trewhella seconded the motion; motion carried.   

 
c. Request from the Chamber for free trolley rides for Forks, Corks and kegs 

passholders Friday, April 12, 2024 and Saturday, April 13, 2024 for $400.00:  
This is the same thing that was done last year.  There were 1,000 regular tickets 
and 100 VIP tickets sold for Forks, Corks and Kegs.  This was not tracked last 
year.  $400 was determined because that is the rate the Chamber asked for.  
Mostly these riders go from one end of Main Street to the other.  Discussion.  It 
was agreed to track it this year and revisit the amount next year.  Mr. 
Kuchenbecker moved to approve, Mr. Rystrom seconded; motion carried.   

 
6. OLD BUSINESS:  

 
a. Kool Deadwood Nights Traffic Flow:  Wayne Morris:   Mr. Morris was not 

present.  Mr. Morris wanted the traffic flow to be reversed so that it would go 
up Main Street.  Mr. Lee explained that when it was tried in the past it was a 
mess as trailers and vehicles would get backed up and there would be no place 
for them to go.  Two-way traffic on Wall Street does not work.  Motion to deny 
the request to reversing the flow of traffic during Kool Deadwood Nights by Mr. 
Mohr, second by Mr. Shafer; motion carried.   
 
A sign on the highway side to tell vehicle the parking ramp is full was discussed.  
Mr. Lee indicated we do not have the capability to do that with our signs as it 
would have to be physically programmed each time.  Discussion.  That could be 
a discussion for the box culvert project so that it could be hard wired in.    
 

b. Iron Horse Inn Parking Lease: Mr. Lux’s recommendation would be to review 
what’s there and make sure that we are keeping employees out of these spaces 
unless they are paying.  Remind them that the lease says parking from 5 pm to 
the next morning and get rid of the guest registration spot as it is abused by 
employees.  Discussion.  Mr. Kuchenbecker indicated he didn’t like leasing on-
street parking; he would rather see leases in Miller Street parking and keep a 
loading zone spot in front of their business.  Mr. Kuchenbecker made a motion 
to deny the request to renew the Ironhorse parking lease, second by Mr. 
Goodwin; motion carried.  
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday Total
Deposit 124.00$               94.00$                 110.00$               181.00$               1,062.65$            808.80$               621.95$               3,002.40$            
(Trolley Count)(total*2) 132.00$               94.00$                 138.00$               248.00$               276.00$               832.00$               1,510.00$            3,230.00$            ** Vaults may have been counted wrong for Thursday/Saturady #41,31 and #43,33

Long/Short (8.00)$                  -$                     (28.00)$                (67.00)$                786.65$               (23.20)$                (888.05)$              (227.60)$              
Trolley Tokens 1 10 13 6 5 19 108
Free Trolley Rides 5 6 16 6 26 21 17 97
Past Ports 0
$5 All day pass 0
12 Rides for $15 1 1
Casino Tokens 0

Sunday Monday Tuesday Wednesday Thursday Friday Saturday Total
Deposit 231.00$               125.00$               175.00$               324.00$               177.00$               1,087.03$            1,351.00$            3,470.03$            
(Trolley Count)(total*2) 250.00$               128.00$               166.00$               292.00$               214.00$               1,182.00$            1,224.00$            3,456.00$            

Long/Short (19.00)$                (3.00)$                  9.00$                    32.00$                 (37.00)$                (94.97)$                127.00$               14.03$                 
Trolley Tokens 3 8 2 3 9 2 54
Free Trolley Rides 5 12 14 12 26 607 1165 1841 **  1772 riders for Forks, Corks and Kegs 
Past Ports 0 on April 12 and 13 
$5 All day pass 0
12 Rides for $15 0
Casino Tokens 0

Sunday Monday Tuesday Wednesday Thursday Friday Saturday Total
Deposit 286.00$               122.00$               312.00$               127.00$               266.00$               1,041.50$            2,386.60$            4,541.10$            
(Trolley Count)(total*2) 258.00$               118.00$               288.00$               146.00$               262.00$               972.00$               2,160.00$            4,204.00$            

Long/Short 28.00$                 4.00$                    24.00$                 (19.00)$                4.00$                    69.50$                 226.60$               337.10$               
Trolley Tokens 10 4 7 11 12 11 9 128
Free Trolley Rides 11 12 10 18 9 69 69 198
Past Ports 0
$5 All day pass 0
12 Rides for $15 0
Casino Tokens 0

Sunday Monday Tuesday Wednesday Thursday Friday Saturday Total
Deposit 183.00$               140.55$               153.00$               240.00$               330.00$               1,194.00$            1,742.00$            3,982.55$            
(Trolley Count)(total*2) 166.00$               136.00$               136.00$               274.00$               296.00$               1,314.00$            1,898.00$            4,220.00$            

Long/Short 17.00$                 4.55$                    17.00$                 (34.00)$                34.00$                 (120.00)$              (156.00)$              (237.45)$              
Trolley Tokens 6 3 2 17 3 16 24 142
Free Trolley Rides 9 7 9 4 21 27 17 94
Past Ports 0
$5 All day pass 0
12 Rides for $15 1 1 2
Casino Tokens 0

Total  Deposit 14,996.08$          
Total Tokens 432
Total Free Trolley Rides 2230
Total Trolley Count 15,110.00$          

Total Long/Short (113.92)$              

WEEKLY TROLLEY COUNT

Week of March 31 through April 6, 2024

Week of April 7 through April 13, 2024 

Week of April 14 through April 20, 2024 

Week of April 21 through April 27, 2024 
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