
 

Historic Preservation Commission Meeting 
Agenda 

 

Wednesday, June 09, 2021 at 5:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

2. Roll Call 

a. Election of Officers for Chair, 1st Vice-Chair and 2nd Vice-Chair 

3. Approval of Minutes 

a. HPC Minutes 5/26/21 

b. HPC Minutes Special Meeting 6/3/21 

4. Voucher Approvals 

a. HP Operating Vouchers 6.9.21 

b. HP Grant Vouchers 6.9.21 

c. HP Revolving Vouchers 6.9.21 

5. HP Programs and Revolving Loan Program 

a. Satisfaction of Grant - Dale Berg - 874 Main Street 

6. Old or General Business 

a. Acknowledge swap of Historic Preservation Commission/City of Deadwood owned 
parcel of land and associated structure surplus located at 227 Williams Street for 
exchange for land in the adjacent vicinity. 

b. Enter into contract with Erica Merchant to restore Black Hills Mercantile ghost mural 
on side of ADDRESS at a cost of $894.35 in exchange for conservation easement 
from property owner. 

7. New Matters Before the Deadwood Historic District Commission 

8. New Matters Before the Deadwood Historic Preservation Commission 

a. PA 210066 - Tim Conrad - 52 Lincoln Ave. - Demolish Building 

9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 

10. Staff Report 
(Items considered but no action will be taken at this time.) 

11. Committee Reports 
(Items considered but no action will be taken at this time.) 

12. Adjournment 
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Note: All Applications MUST arrive at the City of Deadwood Historic Preservation Office 
by 5:00 p.m. MST on the 1st or 3rd Wednesday of every month in order to be considered 
at the next regularly scheduled Historic Preservation Commission Meeting. 

Please practice the CDC’s social distancing recommendations 
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Historic Preservation Commission Meeting 
Minutes 

 

Wednesday, May 26, 2021 at 5:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

A quorum present, Chairman Berg called the Deadwood Historic Preservation 
Commission meeting to order on May 26, 2021 at 5:00 p.m. 

2. Roll Call 

PRESENT 
HP Commission Chair Dale Berg 
HP Commission Vice Chair Bev Posey 
HP Commission 2nd Vice Chair Robin Carmody 
HP Commissioner Leo Diede 
HP Commissioner Trevor Santochi 
HP Commissioner Jill Weber 
HP Commissioner Tony Williams 

STAFF PRESENT 
Kevin Kuchenbecker, Historic Preservation Officer 
Bonny Anfinson, Program Coordinator 

Mike Walker, Director of NeighborWorks 

3. Approval of Minutes 

a. HPC Minutes May 12, 2021 

Commissioner Diede stated on Item 8 a. change the "moved by Commissioner 
Posey" to "moved by Commissioner Weber".  It was moved by Commissioner 
Weber and seconded by Commissioner Diede to approve the corrected 
HPC Minutes of May 12, 2021. Voting Yea: Berg, Carmody, Posey, Diede, 
Santochi, Weber, Williams 

4. Voucher Approvals 

a. HP Operating Vouchers 5/26/21 

It was moved by Commissioner Williams and seconded by Commissioner 
Diede to approve the HPC Operating Vouchers in the amount of 
$78,302.48. Voting Yea: Berg, Carmody, Posey, Diede,  Santochi, Weber, 
Williams 

b. HPC Revolving Vouchers 5/26/21 

It was moved by Commissioner Weber and seconded by Commissioner 
Santochi to approve the HPC Revolving Vouchers in the amount of 
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$60,772.06. Voting Yea: Berg, Carmody, Posey, Diede,  Santochi, Weber, 
Williams 

5. HP Programs and Revolving Loan Program 

a. Revolving Loan Program 

Sherree Rich & Joe Gaspar -- 40 Jefferson -- Retaining Wall Loan Request 

Wayne Morris -- 388 Main St. -- Request to Forgive Siding Loan 

It was moved by Commissioner Posey and seconded by Commissioner 
Diede to approve the retaining wall loan request for Sherree Rich and Joe 
Gasper at 40 Jefferson and request to forgive siding loan for Wayne 
Morris, 388 Main Street.  Voting Yea: Berg, Carmody, Posey, Diede, 
Santochi,  Weber, Williams 

6. Old or General Business 

a. Enter into contract with Erica Merchant to restore Henry George Cigar ghost mural 
on side of Bodega at a cost of $14,988.47 in exchange for conservation easement 
from property owner. 

Mr. Kuchenbecker stated the Historic Preservation Commission entered 664 Main 
Street into the Ghost Mural Program.  The mural will be the ”Henry George Cigar” 
rather than the owl cigar advertisement. Erica Merchant has submitted a quote for 
restoring the mural in the amount of $14,988.47. It was moved by Commission 
Diede and seconded by Commissioner Santochi to recommend to the City 
Commission to hiring Erica Merchant to reproduce the ghost mural of the 
“Henry George Cigar” mural on the building located at 664 Main Street 
for a cost not to exceed $14,988.47. Voting Yea: Berg, Carmody, Posey, 
Diede, Santochi,  Weber, Williams 

b. Permission to engage M.S. Mail to print 50,000 of the Deadwood Walking Tour 
brochures at a cost of $11,900 from the HP Public Education line item. 

Mr. Kuchenbecker stated staff is requesting permission to purchase 50,000 
downtown walking tour brochures to be distributed at the Deadwood Information 
Center and Welcome Center. We have received a quote from M.S. Mail in the 
amount of $11,900.00.  It was moved by Commission Weber and seconded 
by Commission Posey to recommend to the City Commission to print 
50,000 Deadwood Walking Tour brochures at a cost not to exceed  
$11,900.00 from M.S. Mail to be paid out of the Public Education line 
item. Voting Yea: Berg, Carmody, Posey, Diede, Santochi,  Weber, 
Williams 

c. Approve Lawrence County Courthouse application for Historic Preservation Not-for-
Profit Grant Program from Lawrence County. 

Mr. Kuchenbecker stated the Lawrence County Courthouse was accepted into the 
Not-for-Profit program at the April 14, 2021 Historic Preservation Commission 
meeting.  Per the Deadwood Not-For-Profit Grant Policy Guidelines, qualified 
organizations may be eligible for a grant of up to $10,000 per year not to exceed 
$50,000 in a five year period. The Projects Committee reviewed this request and 
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recommend approving the grant request to Lawrence County in the amount of 
$50,000 for masonry repairs to the Lawrence County Courthouse. It was moved 
by Commissioner Posey and seconded by Commissioner Weber to 
approve the Not-for-Profit grant request to Lawrence County in the 
amount of $50,000 for the masonry repairs to the Lawrence County 
Courthouse. Voting Yea: Berg, Carmody, Posey, Diede, Santochi, Weber, 
Williams 

d. Request for Not-for-Profit Grant from Deadwood Masonic Association for 
engineering costs associated with the stabilization of structural issues. 

Mr. Kuchenbecker stated the Deadwood Masonic Association discovered major 
issues with the girder trusses on the third floor of the structure in October 
2020.  CVD Construction was hired to install bracing to secure the structure until it 
can be repaired.  Albertson Engineering has been contacted to determine what can 
be done to repair the girder trusses.  The Deadwood Masonic Association has 
submitted a Not-for-Profit grant to pay for the $8,000.00 in engineering costs. Per 
the Deadwood Not-For-Profit Grant Policy Guidelines, qualified organizations may 
be eligible for a grant of up to $10,000 per year not to exceed $50,000 in a five 
year period.  Since 2017 the Deadwood Masonic Association has been granted 
$38,354.56 in funds with $11,645.44 available. The Projects Committee reviewed 
this request and recommend approving the grant request to the Deadwood Masonic 
Association in the amount of $8,000.00 for engineering costs associated with the 
girder truss repairs. It was moved by Commissioner Weber and seconded by 
Commissioner Santochi to approve the Not-for-Profit grant to the 
Deadwood Masonic Association in the amount of $8,000 for the 
engineering costs associated with the girder truss repairs. Voting Yea: 
Berg, Carmody, Posey, Diede, Santochi, Weber, Williams 

e. Set special Historic Preservation Commission Meeting to review proposed project 
associated with 56 Lincoln Avenue and 874 Main Street for June 3, 2021, 11:00 
a.m. starting at Lincoln Avenue 

Mr. Kuchenbecker stated we have two pending applications for potential demolition. 
In the past we have done onsite visits to take a look at the integrity of the resource 
and provide additional onsite information for the commission to help make their 
determination. It was moved by Commissioner Diede and seconded by 
Commission Weber to set a special meeting of the Historic Preservation 
Commission for June 3, 2021, 11:00 a.m. to conduct site visits of 56 
Lincoln Avenue and 874 Main Street. Voting Yea: Berg, Carmody, Posey, 
Diede, Santochi, Weber, Williams 

f. Set new deadline for Outside of Deadwood Grant program to July 2, 2021 and 
increase funding amount to $100,000 for FY 2021. 

Mr. Kuchenbecker stated we have supplimented the budget of $50,000 to help fund 
the Outside of Deadwood grant. We have revised the 2021 budget based on 
revenues. The grant deadline is normally June 2, 2021 for the second round. We 
did not have a first round due to the moratorium.  Staff is requesting setting the 
deadline for 2021 to July 2, 2021. It was moved by Commissioner Posey and 
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seconded by Commission Williams to set the deadline for the Outside of 
Deadwood grant for July 2, 2021 and increase funding to 
$100,000.  Voting Yea: Berg, Carmody, Posey, Diede, Santochi, Weber, 
Williams 

g. Discussion and possible action of creation and installation of flag pole and plaza at 
Deadwood Elementary in recognition of the 50th anniversary of the combining of 
the Lead-Deadwood High Schools in the amount of $10,000.00. 

Mr. Kuchenbecker stated this is a project the Mayor brought to our attention. 2021 
marks the 50th year since the Lead and Deadwood schools were combined. In an 
effort to commemorate this collaboration of schools, the Lead-Deadwood 
Community Foundation in conjunction with the Lead-Deadwood School District are 
desiring to create a small plaza with the installation of a flag pole and interpretive 
sign to be installed in the area of the cannon. Staff is recommending the Deadwood 
Historic Preservation Commission support the project with financial assistance in the 
amount of $10,000 to be paid out of the Public Education line item. It was moved 
by Commissioner Weber and seconded by Commissioner Posey to 
recommend to the City Commission to support the Lead-Deadwood 
Community Foundation’s project to commemorate the 50th anniversary 
of the combining of the school districts of Lead and Deadwood with the 
installation and dedication of a new the flag pole, interpretive sign and 
plaza area for the flag in the amount of $10,000 to be paid out of the 
Public Education line item. Voting Yea: Berg, Carmody, Posey, Diede, 
Santochi, Weber, Williams 

7. New Matters Before the Deadwood Historic District Commission 

a. COA 210081 - Frank Pavich - 789 Main - Replace Windows 

Mr. Kuchenbecker stated the applicant is requesting permission to replace the 
double hung windows on the left and right side of the second floor and one main 
floor rear window with egress to meet SDCL requirements for a vacation rental. 
This is another example of alterations being driven by the State of South Dakota’s 
Department of Health. Staff will reach out to the State Historic Preservation Office 
to set a meeting with the Department of Health to discuss alternatives to the egress 
issue and possible use of the International Existing Building Code. Staff conducted 
an onsite inspection of the windows. Upon review it was decided a wooden crank 
out with a three over one configuration to mimic the current windows would be 
appropriate similar to the project recently approved by the commission on lower 
Main Street. The proposed work and changes does damage or destroy historic 
material of a historic resource but does not have an adverse effect on the overall 
character of the building or the historic character of the State and National Register 
Historic Districts or the Deadwood National Historic Landmark District. 
Commissioner Posey requested making a stipulation going forward to require any 
changes to the size of windows and doors not be allowed on the front exterior of a 
structure. Kevin stated he is working with the State Historic Preservation Office and 
the Department of Health to help resolve this issue.  The existing building code 
states there is not a requirement in current code for egress on a historic structure. 
The state could adopt the International Existing Building Code when it comes to the 
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existing building requirement which includes Historic Structures. It was moved by 
Commission Posey and seconded by Commissioner Santochi  based upon 
the guidance found in DCO 17.68.050, I find that the exterior alteration 
proposed is congruous with the historical, architectural, archaeological or 
cultural aspects of the district and move to grant Certification of 
Appropriateness.Voting Yea: Berg, Carmody, Posey, Diede, Santochi, 
Weber, Williams 

b. COA 210082 - Keating Resources - 51 Sherman - Construct Patio 

Mr. Kuchenbecker stated the applicant has submitted an application for Certificate 
of Appropriateness for work at 51 Sherman Street, a contributing structure located 
in the Deadwood Historic Overlay Zone in the City of Deadwood. The applicant 
plans to renovate the exterior space to the north of the structure.  This renovation 
will complement architectural improvements to the building.  The proposed patio 
space will include clay brick pavers on street side with a timber/deck  patio on the 
alley side (flush with paver patio). The proposed work and changes does not 
encroach upon, damage or destroy a historic resource nor does it have an adverse 
effect on the character of the building or the historic character of the State and 
National Register Historic Districts or the Deadwood National Historic Landmark 
District. It was moved by Commissioner Weber and seconded by 
Commissioner Santochi based upon the guidance found in DCO 
17.68.050, I find that the exterior alteration proposed is congruous with 
the historical, architectural, archaeological or cultural aspects of the 
district and MOVE to grant Certification of Appropriateness. Voting Yea: 
Berg, Carmody, Posey, Diede, Santochi, Weber, Williams 

c. COA 210083 - Troy Gorans - 27 Deadwood St. - Construct Patio 

Mr. Kuchenbecker stated the applicant has submitted an application for Certificate 
of Appropriateness for work at 27 Deadwood Street, a contributing structure 
located in the Deadwood City Historic Planning Unit in the City of 
Deadwood. Applicant is requesting permission to construct a patio off of Deadwood 
Street along the front left parking lot side of the structure.  It will be a 33’x18’ patio 
with stamped/colored concrete to match the brick on Deadwood Street. The patio 
will have a manufactured metal railing and will match the existing railing. 
Commission Posey expressed concern of losing parking spaces.  Mr. Kuchenbecker 
stated it is private property but acknowledges the City does have a parking 
problem. As we increase the amenities of Deadwood, people are going to be willing 
to walk greater distances. Mr. Gorans stated the patio is important to our food and 
beverage business. It was moved by Commissioner Posey and seconded by 
Commissioner Weber  based upon the guidance found in DCO 17.68.050, 
I find that the exterior alteration proposed is congruous with the 
historical, architectural, archaeological or cultural aspects of the district 
and move to grant Certification of Appropriateness. Voting Yea: 
Berg,  Carmody, Posey, Diede, Santochi, Weber, Williams 
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d. COA 210087 - 555 Main St - Deadwood Hotels LLC - 555 Main St. - Install brick 
façade 

Mr. Kuchenbecker stated the applicant has submitted an application for Certificate 
of Appropriateness for work at 555 Main Street, a non-contributing structure 
located in the Deadwood City Planning Unit in the City of Deadwood. The applicant 
is requesting permission to add brick to the exterior front façade of the 
structure. After extensive research on the actual construction date of this structure 
and consultation with the State Historic Preservation Office, we have determined it 
is a non-contributing resource. It was built in 1941 according to our research. This 
puts the construction outside of the period of significance for the National Historic 
Landmark District. Previous information in Boots on Bricks and databases had the 
incorrect date of construction. In addition to the news clipping in your packet, here 
is what we found out on the buildings that made up Eddie’s Tire. August 3, 1941 is 
when Eddie opened a new service station according to the newspaper. 
Commissioner Posey asked if it will be all brick now.  Mr. Santochi stated it would 
be an improvement. Commissioner Diede stated he thought it would look nice. 
Commissioner Weber asked if it will be the same color of brick. Caleb Arceneaux 
stated there will be two different brick colors to break it up.   It was moved by 
Commissioner Diede and seconded by Commissioner Santochi based upon 
the guidance found in DCO 17.68.050, I find that the exterior alteration 
proposed is congruous with the historical, architectural, archaeological or 
cultural aspects of the district and MOVE to grant Certification of 
Appropriateness. Voting Yea: Berg, Carmody, Diede, Santochi, Weber, 
Williams. Voting Nay: Posey 

8. New Matters Before the Deadwood Historic Preservation Commission 

a. PA 210078 - Robb & Wendy Nelson - 19 Centennial - Updated garage location 

Mr. Kuchenbecker stated the applicant has submitted an application for Project 
Approval for work at 19 Centennial Ave, a contributing structure located in the 
Forest Hill Planning Unit in the City of Deadwood. On October 15, 2020 the 
applicant received a project approval to remove and reuse 30’ of the existing 
historic retaining wall to construct a driveway and garage in the open lot next to 
the structure and replace the retaining wall approximately 15’ on each side of the 
new driveway. 

Due to the steep slope of the site, the applicant is concerned with the amount of 
earth that will be excavated to build the garage. The required setback for this 
project is 20' based on Zoning requirements. The applicant will be requesting a 
variance of the requirement to 10'. This will reduce the amount of excavation, 
reduce the cost of structure to retain earth and increase safety of the excavation 
and construction crew. The Historic Preservation Commission is to review the 
design and the Planning & Zoning Commission will take our review and decision 
under consideration when possibly granting the requested variance. It is staff’s 
opinion, the change of location on the lot will improve the design and impact on the 
site and setting of the property; therefore, the proposed work and changes do not 
encroach upon, damage or destroy a historic resource or have an adverse effect on 
the character of the building or the historic character of the State and National 
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Register Historic Districts or the Deadwood National Historic Landmark District. It 
was moved by Commissioner Diede and seconded by Commissioner Posey 
basedupon all the evidence presented, I find that this project DOES NOT 
encroach upon, damage, or destroy any historic property included in the 
national register of historic places or the state register of historic places, 
and therefore move to grant a project approval. Voting Yea: Berg, 
Carmody, Posey, Diede, Santochi, Weber, Williams 

b. PA 210080 - City of Deadwood - 18 Seventy Six Drive - Construct Lean-to addition 

Mr. Kuchenbecker stated the applicant has submitted an application for Project 
Approval for work at 18 Seventy Six Drive, a Contributing structure located in the 
First Ward Planning Unit in the City of Deadwood. The proposed project would add 
a lean-to addition to the rear of the shop portion of the Days of '76 Museum for 
covered shelter of the Deadwood Stage Coach. The addition would memic and 
compliment the covered seating and lean-to on the front side of the shop near the 
Days of '76 Campground. City staff will construct the building with limited sub- 
contractors for concrete work. The proposed work and changes do not encroach 
upon, damage or destroy a historic resource or have an adverse effect on the 
character of the building or the historic character of the State and National Register 
Historic Districts or the Deadwood National Historic Landmark District. It was 
moved by Commissioner Posey and seconded by Commissioner Weber 
Based upon all the evidence presented, I find that this project DOES NOT 
encroach upon, damage, or destroy any historic property included in the 
national register of historic places or the state register of historic places, 
and therefore move to grant a project approval. Voting Yea: Berg, 
Carmody, Posey, Diede, Santochi, Weber, Williams 

c. PA 210085 - City of Deadwood - 15 Seventy Six Drive - Construct deck above 
chutes 

Mr. Kuchenbecker stated the applicant has submitted an application for Project 
Approval for work at 15 Seventy Six Drive, contributing structure located in the First 
Ward Planning Unit in the City of Deadwood. Applicant is requesting permission to 
construct a deck above the chutes to allow for more seating for special events. This 
deck will consist of two stairway accesses and a wheel chair lift for handicap access. 
This will be constructed of wood. The crows nest and area above the chutes has 
changed several times over the decades including seating. With the centennial of 
the Days of 76 Celebration and Rodeo coming up, the City is desiring to make 
enhancements and increase seating to the arena. This event complex has seen 
tremendous increase in usage over the past five years with activities such as 
SnoCross, Pro Bull Riding, Back When They Bucked, Motorcross and other events. 
This proposed deck and seating above the chutes will provide prime seating for 
several of these events. The proposed work and changes does not encroach upon, 
damage or destroy a historic resource or have an adverse effect on the character of 
the building or the historic character of the State and National Register Historic 
Districts or the Deadwood National Historic Landmark District.It was moved by 
Mr. Williams and seconded by Mr. Santochi based upon all the 
evidence presented, I find that this project DOES NOT encroach 
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upon, damage, or destroy any historic property included in the national 
register of historic places or the state register of historic places, 
and therefore move to grant a project approval. Voting Yea: Berg, 
Carmody, Posey, Diede, Santochi, Weber, Williams 

d. PA 210084 - Charles Eagleson - 374 Williams - Replace Window 

Mr. Kuchenbecker stated the applicant has submitted an application for Project 
Approval for work at 374 Williams St., a Contributing structure located in the Forest 
Hill Planning Unit in the City of Deadwood. The new owners of the structure are 
making renovations to adapt to their elderly needs. Plans are to expand the 
bathroom to allow for better access and create a downstairs bedroom. The 
bedroom currently has a small window that does not meet egress requirements. 
The applicants are requesting permission to replace the inadequate window with a 
wood double hung window. The change on the bathroom is on a later addition and 
the proposed window is on the side of the structure. Because of the locations, the 
proposed work and changes do not encroach upon, damage or destroy a historic 
resource or have an adverse effect on the character of the building or the historic 
character of the State and National Register Historic Districts or the Deadwood 
National Historic Landmark District. It was moved by Commissioner Williams 
and seconded by Commissioner Santochi based upon all the evidence 
presented, I find that this project DOES NOT encroach upon, damage, or 
destroy any historic property included in the national register of historic 
places or the state register of historic places, and therefore move to grant 
a project approval. Voting Yea: Berg, Carmody, Posey, Diede, Santochi, 
Weber, Williams 

e. PA 210086 - Cara Potter - 152 Charles - Exterior Repairs 

Mr. Kuchenbecker stated the applicant has submitted an application for Project 
Approval for work at 152 Charles St, a Contributing structure located in the 
Cleveland Planning Unit in the City of Deadwood. The applicant is requesting 
permission to replace the porch with like decorative accents to include the window. 
Create a seating area in the front of the home. Replace roof with asphalt shingles. 
Install a fence with gate. Repair and/or replace windows, storm windows, doors 
and storm doors. Front porch roof will be replaced with same shape and size. The 
rear porch will be restored and secured. The applicant is also applying for the 
retaining wall program and will also be applying for the programs when the 
moratorium is lifted. This house has been vacant for over 20 years and is in the 
process of changing ownership. The buyers desire to rehabilitate this resource. 
Staff’s research could not find any evidence for or against the proposed additions of 
Victorian detail at this time; however, it is staff’s opinion the proposed work and 
changes do not encroach upon, damage or destroy a historic resource or have an 
adverse effect on the character of the building or the historic character of the State 
and National Register Historic Districts or the Deadwood National Historic Landmark 
District. It was moved by Commissioner Diede and seconded by 
Commissioner Carmody based upon all the evidence presented, I find that 
this project DOES NOT encroach upon, damage, or destroy any historic 
property included in the national register of historic places or the state 
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register of historic places, and therefore move to grant a project 
approval. Voting Yea: Berg, Carmody, Posey, Diede, Santochi, Weber, 
Williams 

 9. Items from Citizens not on Agenda 
(Items considered but no action will be taken at this time.) 

Mr. Wu’s reported they are planning on constructing an addition onto the current 
structure that will house a Chinese restaurant and will be located at the back of the 
parking lot. They will break ground on the construction this fall. They will have to move 
the food truck currently parked in the parking lot to the front side of the  lot.  Mr. 
Kuchenbecker stated they did receive a COA for parking the truck in the parking lot. We 
would be granting them a temporary COA for the relocation of the truck to the front of 
the lot. This fall they will submit a COA for the new structure. Will this be OK with the HP 
Commission.  The general consensus from the commission was yes. 

10. Staff Report 
(Items considered but no action will be taken at this time.) 

Mr. Kuchenbecker stated we are working on a land trade with Mike Johnson, currently 
from Gillette, WY, for the rehabilitation of 227 Williams along with working with the State 
to get an exemption to allow for a septic system. 

A letter of support from HP and the Mayor has been sent to the BLM for their acquisition 
of the Tim Davis property. I have reached out to the school district on a couple of their 
lots. Homestake knows we are looking at properties. We continue to look at protecting 
our hillsides and viewsheds.  

We will be working with the finance office over the next week or so to see where we are 
at with the revolving loan program. Hopefully we will bring something to the HP 
Commission by the end of June or first of July to reenergize and reopen our revolving 
loan program. It might be in phases.  We will start with the committees reviewing all the 
applications. 

This will be a big weekend in Deadwood with concerts on Main Street and a Rodeo at the 
Days of 76. There is a lot going on this weekend. 

11. Committee Reports 
(Items considered but no action will be taken at this time.) 

Commissioner Williams asked if we have talked to the Chamber and Department of 
Tourism about printing costs. Mr. Kuchenbecker stated we haven't as of yet. As we get 
into the budget session we will be reviewing it. 

Commission Diede attended the Chamber Mixer and it was not well attended. 

Commissioner Posey stated they will be doing more Butt Bragades through the Main 
Street Initiative. 
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12. Adjournment 

The Historic Preservation Commission Meeting adjourned at 5:51 p.m. 

ATTEST: 
 
 
___________________________________ 
Chairman, Historic Preservation Commission 

Minutes by Bonny Anfinson, Historic Preservation Office/Recording Secretary 
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Historic Preservation Commission Special 
Meeting Minutes 

 

Thursday, June 03, 2021 at 11:00 AM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

A quorum present, Chairman Berg called the Deadwood Historic Preservation Commission 
meeting to order on June 3, 2021 at 11:00 a.m. at 56 Lincoln 

2. Roll Call 

PRESENT 
HP Commission Chair Dale Berg 
HP Commission Vice Chair Bev Posey 
HP Commission 2nd Vice Chair Robin Carmody 
HP Commissioner Leo Diede 
HP Commissioner Trevor Santochi 
HP Commissioner Jill Weber 
ABSENT 
HP Commissioner Tony Williams 

CITY COMMISSION 
Charlie Mook-Struble 

STAFF PRESENT 
Kevin Kuchenbecker, Historic Preservation Officer 
Bonny Anfinson, Program Coordinator 

3. Conduct Site Visit 

a. 56 Lincoln – Tim Conrad – Demolition of Structure 

 Reviewed the exterior and interior of the structure. No Action Taken. 

b. 874 Main Street – Dale Berg – Demolition or Reconstruction of Garage 
Structure  

  Reviewed the exterior and interior of the structure. No Action Taken. 

4.    Adjournment 

The Historic Preservation Commission Meeting adjourned at 11:44 a.m. 

ATTEST: 

 
 

___________________________________ 

Chairman, Historic Preservation Commission 

Minutes by Bonny Anfinson, Historic Preservation Office/Recording Secretary 
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M E M O R A N D U M  

 

Date: June 4, 2021 

To: Deadwood Historic Preservation Commission 

From: Kevin Kuchenbecker, Historic Preservation Officer 

Re: Dale Berg, 874 Main, Satisfaction of Grant

 

Dale Berg, 874 Main, has participated in the Wood Windows and Doors Program.  The 
applicant is refinancing this property and the lender is requesting a Satisfaction of 
Grant.  

The Loan Committee reviewed this issue at their June 1, 2021 meeting and 
recommends approval. 

 

Recommend Motion: Move to approve a Satisfaction of Grant form for Dale Berg, 
874 Main. 

 

 
 

OFFICE OF 
PLANNING, ZONING AND 
HISTORIC PRESERVATION 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 578-2084 
 

 

Kevin Kuchenbecker 
Historic Preservation Officer 

Telephone (605) 578-2082 
kevin@cityofdeadwood.com 
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Prepared by: 
City of Deadwood 
Historic Preservation Office 
108 Sherman St. 
Deadwood, SD 57732 
605-578-2082 
 
 
SATISFACTION OF GRANT – STATE FORM 
 
Deadwood Historic Preservation Commission of Deadwood, State of South Dakota, HEREBY  

CERTIFIES, that a certain GRANT, bearing date of the 9th, day of June, 2021, executed by Dale 

Berg to Deadwood Historic Preservation Commission of Deadwood upon the following real 

property situated in the County of LAWRENCE in the State of South Dakota, to-wit: 

The Southwest 35 feet of Lot 5 of the subdivision of M.S. 109, lying Southeast 
 of Main Street, City of Deadwood, Lawrence County, South Dakota, and that 
 portion of Lot 4 of the Subdivision of Mineral Survey No. 109 located in the 
 City of Deadwood, Lawrence County, South Dakota, North and West of 
 Main Street according to Plat Book 2 Page 66, subject to all easements, 
 restrictions, covenants and rights-of-way expressly conveyed or reserved in 
 prior grants and/or deeds or by operation of state or federal law. 

 
And recorded in the office of the Register of Deeds of said Lawrence County, South Dakota,  

Doc No. 2020-02718 on the 2nd day of June, 2020 at 3:20:27 p.m. is, with the indebtedness 

thereby secured, fully paid, satisfied and discharged.  

The Grantee shall continue to maintain above referenced property to the Minimum Maintenance 

Standards as adopted by the City of Deadwood and grantee shall allow the Deadwood Building 

Inspector and Historic Preservation Officer inspection of above referenced property within 

reasonable notice and 

The grantee agrees to not demolish, move or allow above referenced property to deteriorate to a 

point of demolition by neglect. Grantor has the right to deny any request to demolish or move the 
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above referenced property and shall enforce any possible actions for the grantee’s neglect of the 

property. 

Dated this ___9th____ day of June 2021.                                 

                                                   

  
                        Deadwood Historic Preservation Commission            
 
 
     
                                                                       ___________________________________________ 
                      Beverly Posey-Deadwood Historic Preservation  
           Vice-Chairman 
 
 
 
 
State of South Dakota) 
County of Lawrence  ) ss. 
 
 
On this the __9th____day of June 2021 before me, the undersigned officer, personally 
appeared Beverly Posey, Deadwood Historic Preservation Vice-Chairman, known to me or 
satisfactorily proven to be the person whose name is subscribed to the within instrument 
and acknowledged that he executed the same for purpose therein contained.              
                               
 
In witness whereof, I hereunto set my hand and official seal. 
 
 
____________________________________________ 
                        Title of Officer 
 
 
Date commission expires_____________________________ 
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OFFICE OF 
PLANNING, ZONING AND 
HISTORIC PRESERVATION 

108 Sherman Street 
Deadwood, SD 57732 

 

Jeramy Russell 
Planning and Zoning Administrator 

Telephone (605) 578-2082 
jeramyr@cityofdeadwood.com 

Fax (605) 578-2084 
 

 

 

 
M E M O R A N D U M 

 

Date: May 25, 2021 

To: Deadwood Historic Preservation Commission 

From: Jeramy Russell – Planning & Zoning Administrator 

 Kevin Kuchenbecker – Historic Preservation Officer 

Re: City Property Surplus 

 

Staff has requested the City Commission’s consideration to declare a city 

owned parcel of land surplus and exchanging it with like land in the adjacent 

vicinity. Staff believes this land and associated structure is served better in 

private ownership to ensure its rehabilitation. The land and building is located 

at 227 Williams Street and is legally described as follows: 

Lot B of Probate Lot 227, City of Deadwood, Lawrence County, South 

Dakota, according to Plat Document No. 2015-5499.  

Included with this memo are the plat and GIS maps to help you locate and 

evaluate the property under consideration. 

Lot B of Probate Lot 227 consists of 0.17± acres and contains a contributing 

resource (ca. 1880s) in the Deadwood National Historic Landmark District. This 

is an early Deadwood house which has historic associations with both 

Deadwood's nineteenth-century mining boom and the region's mining revival of 

the late 1920s and 1930s. 

The Deadwood Historic Preservation Commission received this property in an 

effort to save the property and encourage its rehabilitation. Neighboring 

property owner, Michael Johnson, currently of Belle Fourche, South Dakota, 

has have expressed interest in obtaining the property for the purpose of 

restoring the original structure and reconstructing its historic wings. This 

would result in an exchange for two parcels of land located directly north and 

west of 227 Williams Street and they are legally described as follows: 
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Memorandum – 227 Williams 
5/25/2021 

Page 2                                       

 

Parcel 1 -  School Lot 67 in the City of Deadwood, Lawrence County, South 

Dakota according to the P.L. Roger’s map of said City of Deadwood. 

Parcel 2 - A tract of land in the City of Deadwood, Lawrence County, South 

Dakota described as follows:  Beginning at the Northwest corner of lot on the 

Southeast side of Williams Street, from which corner No. 2 of the M.S. 71 bears 

S.4350’W. 1726 feet distant, and running thence N.6130’E. 105.5 feet, thence 

S.32E. 65 feet, thence South 5915’W. 114 feet, and thence N.2415’W. 59 feet 

to the place of beginning, and known as probate Lot 511, variation 15 East. 

This property exchange protects the hillside directly above Williams Street and 

below Forest Avenue from future development and expansive cut as well as 

facilitates the property of 227 Williams Street put into private ownership for 

future rehabilitation. 

The City Commission has directed staff to develop a resolution to surplus and 

transfer to Deadwood-Lead Economic Development which would allow them to 

transfer the parcels to the adjacent landowner. 
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M E M O R A N D U M  

 

Date: June 4, 2021 

To: Deadwood Historic Preservation Commission 

From: Kevin Kuchenbecker, Historic Preservation Officer 

Re: Hire Contractor to create Historic Ghost Mural – 61 Sherman Street 

 

The Historic Preservation Commission has entered 61 Sherman Street, ”Black Hill 
Mercantile” on first line, “Receiving” on second line, into the Historic Ghost Mural 
Easement Program. As per the guidelines, the City of Deadwood will be responsible for 
100% of the restoration costs, bidding of the project, securing the required building 
permit and managing the restoration project. The owner of the building will be 
responsible for maintaining the ghost mural when complete per the easement 
guidelines. 

A quote has been submitted from Erica Merchant, a highly recommended artist, to 
reproduce the ghost mural at 65 to 70% of the “Black Hill Mercantile” on first line, 
“Receiving” on second line” mural located on the right side of the building. This is the 
same artist who completed the “Grain Belt” mural and will be working on the George 
Henry Cigar mural.  Staff is recommending hiring Erica Merchant to reproduce the ghost 
mural for a cost not to exceed $894.35.  

 

Recommend Motion: Move to recommend to the City Commission to hiring Erica 
Merchant to reproduce the ghost mural of the “Black Hill Mercantile” on first line, 
“Receiving” on second line” mural on the building located at 61 Sherman Street for a 
cost not to exceed $894.35. 

 

 
 

OFFICE OF 
PLANNING, ZONING AND 
HISTORIC PRESERVATION 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 578-2084 
 

 

Kevin Kuchenbecker 
Historic Preservation Officer 

Telephone (605) 578-2082 
kevin@cityofdeadwood.com 

 

32

Section 6 Item b.



Erica Merchant
519 East Cicago St
Rapid City, SD 57701
1 605 206 0261
America.merchant@gmail.com
RE: Adams Brothers Co: 4 x 14

UNITS COST Totals
Materials
Gallon Brick Sealant 1 46.39 46.39 https://www.homedepot.com/p/Varathane-1-Gal-Clear-Satin-Water-Based-Exterior-Spar-Urethane-250231/100152083
Gallon Black paint 1 48.98 48.98 https://www.dickblick.com/products/1-shot-lettering-enamels/?gclid=CjwKCAjw7-P1BRA2EiwAXoPWA8s0dwfvt1e8MnVPuwmuy4PkV2wu0QBXY-GpW0dX3-_37Py-TOm-RBoCqXIQAvD_BwE
Gallon white paint 1 48.98 48.98

Materials 50 50 mineral spirits, natural brushes, tarps, china markers, levels, clear lacquer spray
Liability Insurance 100 200 for 2 people

Equipment
ladder

Materials/Equipment Totals 394.35

Labor 5 80 400
per diem 100 100

Total 894.35
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Case No. 210066 
Address: 56 Lincoln Ave 

 
 
 
 

Staff Report 

Date: June 4, 2021 

The applicant has submitted an application for Project Approval for work at 56 Lincoln Ave, a 
Contributing structure located in the Ingleside Planning Unit in the City of Deadwood. 

Applicant: Tim Conrad 
Owner: WALKER, RICHARD C C/O WALKER, IDA 
Constructed: ca. 1938 

CRITERIA FOR THE ISSUANCE OF A PROJECT APPROVAL 
The Historic Preservation Commission shall use the following criteria in granting or denying 
the Project Approval: 

General Factors: 

1. Historic significance of the resource: 
This building is a contributing resource in the Deadwood National Historic Landmark District. It 
is significant for its historic association with early twentieth-century economic activity in the 
town of Deadwood. In general, this was a period of economic stagnation for the Deadwood 
region, and relatively few new buildings were constructed in the town. Of the houses which 
were constructed, however, nearly all displayed elements of the Craftsman architectural style. 
This mirrored national architectural trends of the period. This is an unusual example of the 
style constructed in logs. 

 
2. Architectural design of the resource and proposed alterations: 
The applicant is requesting permission to demolish the structure and clean up the lot. 

Attachments: 

no Plans: no 

Photos: Yes  
 

Staff Opinion:  

The City of Deadwood, South Dakota Code of Ordinances (DCO) 17.68.020 authorizes the City to 
establish a historic preservation commission to preserve, promote and develop the historical resources of 
the city.  

Under DCO 17.68.020(C)(11) the Historic Preservation Commission is to review and to issue or deny a 
permit for any undertaking or project which will encroach upon, damage or destroy any historic property 
included in the National Register of Historic Places or the State Register of Historic Places, which 
decision to approve or deny shall be based upon the United States Department of the Interior Standards 
for Historic Preservation Projects codified in 36 CFR 67 as of January 1, 1994. This section shall not 
apply to any project or undertaking which the Historic Preservation Commission or its staff determines will 
not encroach upon, damage or destroy any historic property. Such determination shall be based upon the 
guidelines adopted by the Deadwood Historic Preservation and District Commission(s); 

Historic significance of the area and historic property involved:   

Deadwood was originally identified as a National Historic Landmark (NHL) in 1961 under the Historic 
Sites Act. In 1966, with the passage of the National Historic Preservation Act (NHPA), and the addition of 
the NHL program under that law, all previous NHL’s were legally recognized as keeping their status as 
landmarks.   

In 1985, the boundaries were formally established for the National Register District and thus the National 
Historic Landmark District as being the city limits of the City of Deadwood through the National Park 35
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Service. During this process and in accordance with the National Historic Landmark regulations, the 
National Park Service notified owners, public officials and other interested parties.  

In 1989, there was an attempt to change the period of significance for the Deadwood NHL.  Since an NHL 
cannot be amended to change the time period for a NHL’s historic significance (an entire new NHL 
nomination would have to be completed), the NPS instead accepted the new data as a National Register 
nomination.  

According to the National Park Service, Deadwood, technically, has two historic districts - the NHL district 
and a National Register District, both with the same boundary. The City of Deadwood provided input 
throughout the process. 

Under 36 CFR 67.2 –  the National Register of Historic Places means the National Register of districts, 
sites, buildings, structures, and objects significant in American history, architecture, archeology, 
engineering, and culture that the Secretary is authorized to expand and maintain pursuant to section 
101(a)(1) of the National Historic Preservation Act of 1966, as amended.  

Furthermore, under South Dakota Administrative Rule 24:52:06:13, listing of a property on the national 
register constitutes listing of that property on the state register. Therefore, the proposed project is also 
located in the Deadwood State Registered Historic District. 

The proposed project clearly is located in the Deadwood National Historic Landmark District, the 
Deadwood National Register District, and the Deadwood State Historic Register District.  

Thus, all the above historic districts are historic properties listed in both the National and State Registers 
of Historic Places.  

In 2010, the South Dakota state legislature added definitions to SDCL 1-19B which added terms to the 
chapter allowing a district to be considered a historic property. This is defined below: 

SDCL 1-19B-1.1.   Definition of terms. Terms used in this chapter have the same meaning as 
defined in § 1-19A-2. 

SDCL 1-19A-2.   Definition of terms. Terms used in this chapter mean: 

             (2)      "Historic preservation," the research, protection, restoration, and rehabilitation of 
districts, sites, buildings, structures, and objects significant in the history, architecture, 
archaeology, paleontology, or culture of the state; 

             (3)      "Historic property," any building, structure, object, district, area, or site that is 
significant in the history, architecture, archaeology, paleontology, or culture of the state, its 
communities or the nation; 

This area consists of residential properties and is significant historically as one of the primary residential 
neighborhoods in Deadwood.  

This building is a contributing resource in the Deadwood National Historic Landmark District. It is 
significant for its historic association with early twentieth-century economic activity in the town of 
Deadwood. In general, this was a period of economic stagnation for the Deadwood region, and relatively 
few new buildings were constructed in the town. Of the houses which were constructed, however, nearly 
all displayed elements of the Craftsman architectural style. This mirrored national architectural trends of 
the period. This is an unusual example of the style constructed in logs. 

Guidelines for the Deadwood HPC to consider 

DCO 17.68.010 was enacted for the purpose of the protection of the historical resources of the city. The 
historic preservation commission may use review guidelines which may be consistent with local, state and 
federal guidelines and regulations, including, but not limited to, building safety and fire codes and the 
Secretary of the Interior’s Standards and Guidelines for Archeology and Historic Preservation. Other 
historic preservation guidelines are also codified in 36 CFR 67. 

There is no question the proposed application as submitted damages and destroys the contributing 
structure and has an adverse affect on the character of the building and the character of the State and 
National Historic Register Districts and the Deadwood National Historic Landmark District.  
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This review is based on the GUIDELINES FOR UNTERTAKINGS IN THE CITY OF DEADWOOD 
NATIONAL HISTORIC LANDMARK DISTRICT as adopted by the City of Deadwood's Historic 
Preservation and Historic District Commissions. These guidelines for determining if any undertaking, 
whether publicly or privately funded, will encroach upon, damage, or destroy any historic property 
included in the Deadwood National Historic Landmark District are as follows: 

• Downtown Design Guidelines, Deadwood, South Dakota, Design Guidelines for Use in the 
Downtown Historic District, March 1991; 

• Deadwood Residential Neighborhood Design Guidelines, 2005; 

• The Secretary Of the Interior's Standards for Rehabilitation & Illustrated Guidelines for 
Rehabilitating Historic Buildings, 1997; 

• U.S. Department of the Interior standards for historic preservation projects codified in 36 C.F.R. 67 
as of January 1, 1994; 

• South Dakota Administrative Rules, Chapter 24:52:07:04_and 24:52:07:05. 

The applicant is requesting approval to demolish the resource as submitted. Under DCO 17.68.050 (D) 
Demolition, the commission is to review the following items as it relates to the applicants request for 
Project Approval: 

1. The individual architectural, cultural and/or historical significance of the resource. 

The resource is a contributing resource as stated above; however, it has been vacant for several 
decades but surprisingly in relatively sound shape as appeared in recent site visits by this office 
and the commission.  

2. The importance or contribution of the resource to the architectural character of the district and, 
where appropriate, the damaging impact of the resource on the architectural character of the 
district. 

The resource does add to the architectural character of the district through the spatial relationship 
of its residential size and massing and it is one of the few log structures built during this time 
period in Deadwood and within the period of significance. The loss of this resource will add to a 
cumulative adverse effect by damaging the architectural character of the district. This cumulative 
adverse effect begins to erode the district the character of the National Historic Landmark District 
and the State and National Register Historic Districts. 

3. The importance or contribution of the resource to neighboring property values and, where 
appropriate, the damaging impact of the resource on neighboring property values. 

The values of this property along with adjacent resources appear to have great value to the 
defined housing shortage in and around Deadwood as identified in numerous recent studies and 
plans.  

4. The commission shall consider the difficulty or impossibility of reproducing such a resource 
because of its texture, design, material or detail. 

Once this residential style building is lost, it is highly unlikely for a new log structure to be built in 
its place.  

5. An applicant for demolition must receive a certificate of appropriateness or project approval for 
demolition before receiving a demolition permit, which must be received prior to demolition. In 
order to receive such certificate of appropriateness or project approval, the applicant must submit 
plans for the property. In planning unit number 4, such plans must include or contemplate new 
construction, and the applicant shall provide the historic district commission with plans for this 
purpose which shall include, but shall not be restricted to, project concept, primary elevations, site 
plans, completed working drawings for at least the foundation plan which will enable the applicant 
to receive a permit for foundation construction and a construction or project schedule including 
satisfactory assurances of compliance with such construction or project schedule. Other than in 
planning unit number 4, such plans do not have to include new construction. 

The applicant has suggested a yard or park area and has not submitted plans for the property; 
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however, it is not required within the ordinances.  

6. Applicants that have received a certificate of appropriateness or project approval for demolition 
shall be permitted to receive such demolition permit without additional commission action, 
provided that such certificate of appropriateness includes approval of construction plans if the 
demolition is located within planning unit number 4. Permits for demolition and construction shall 
be issued simultaneously if the requirements of this section are met, and the applicant has 
provided financial proof of his or her ability to complete the project. 

Other than recordation, no further action is required by the Historic Preservation Commission 
should it approve the application for demolition. Furthermore, any final plans for new construction 
on the site will require additional action by this body. 

7. When the commission recommends approval of demolition of a resource, a permit shall not be 
issued until all plans for the site have received approval from all appropriate city boards, 
commissions, departments and agencies. 

No other city boards, commissions or departments have reviewed this project in its entirety at this 
time. The appropriate reviews shall be determined based on the actions of the Historic 
Preservation Commission. 

The residential structure is a physical record of its time, place and use. Removal of the structure alters the 
district and therefore damages and destroys the district creating an adverse effect. 

It is staff’s opinion that the proposed demolition is inappropriate due to the sheer damage and destruction 
of the action and will have an adverse effect on the historic character of the State and National Historic 
Register Districts and the Deadwood National Historic Landmark District. 

With the above statements, it is also staff’s opinion, should the house be moved within the Deadwood 
historic district to appropriate location, the setting of this house at a new location would need to be 
reviewed. This is not part of the application but brought up as a discussion point by the applicant; 
however, it appears moving the structure would be outside of the Deadwood City limits at this time.  

The commission has the option to determine that all reasonable and prudent alternatives have been 
explored to allow demolition. With this option in mind, one may ask the following questions:  

 Is leaving the house at its current location reasonable and prudent? 

 Is rehabilitating the structure reasonable and prudent? 

 Have ALL REASONABLE AND PRUDENT ALTERNATIVES been explored? 

Based upon the review of this project as submitted and based on the GUIDELINES FOR 
UNTERTAKINGS IN THE CITY OF DEADWOOD NATIONAL HISTORIC LANDMARK DISTRICT, it is 
staff’s opinion that this project DOES cause damage and destroys a historic property  included in the 
national register of historic places or the state register of historic places and fails to address ALL 
REASONABLE AND PRUDENT ALTERNATIVES and therefore is adverse to Deadwood. 
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Motions available for commission action: 

A: If you, as a commissioner, have determined the Project DOES NOT Encroach Upon, Damage 
or Destroy a historic property then: 

Based upon all the evidence presented, I find that this project DOES NOT encroach 
upon, damage, or destroy any historic property included in the national register of 
historic places or the state register of historic places, and therefore move to grant a 
project approval. 

  

If you, as a commissioner, have determined the Project will Encroach Upon, Damage or Destroy 
a historic property then: 

B: First Motion: 

Based upon all the evidence presented, I move to make a finding that this project DOES 
encroach upon, damage, or destroy any historic property included in the national register 
of historic places or the state register of historic places. [If this, move on to 2nd Motion 
and choose an option.] 

C: Second Motion: 

Option 1: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules 
promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is NOT 
ADVERSE to Deadwood and move to APPROVE the project as presented. 

OR 
Option 2: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules 
promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is 
ADVERSE to Deadwood and move to DENY the project as presented. 

OR 
Option 3: Based upon the guidance in the U.S. Department of the Interior standards for 
historic preservation, restoration, and rehabilitation projects adopted by rules 
promulgated pursuant to SDCL 1-19A & 1-19B, et seq, I find that the project is 
ADVERSE to Deadwood, but the applicant has explored ALL REASONABLE AND 
PRUDENT ALTERNATIVES, and so I move to APPROVE the project as presented. 
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