
 

City Commission Budget Work Session 
Agenda 

 

Tuesday, August 03, 2021 at 8:30 AM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

 

1. Roll Call 

2. New Business 

a. General Fund Revenues 

b. 2021 Fee Resolution Discussion  

- Utility Rates  Commercial vs. Residential  

- Trash Rate Increase per contract  

c. Personnel and Wages 

Health Insurance 

Union Negotiations  

d. Police - Budget, Public Safety, Events and Personnel  

e. Fire Department   - Annual Budget, Volunteer Stipend, Fire Truck Purchase  

         

f. Library 

g. Attorney - no changes but need to discuss future staffing  

Finance 

Commission 

Elections 

 

h. Planning & Zoning 

Building Inspection  

i. IT Budget 

Public Buildings 

Parking Ramp 

Trolley  

j. Mt Moriah 

k. Historic Preservation  
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Revolving Loan - Program Status and Cash Discussion   

l. Public Works  

Sanitation 

Oakridge Cemetery 

Water 

Sewer 

Parks 

Streets 

Capital Improvements  

m. Capital Improvement 

Debt Service - TIFs, Lodge, Future Bonding  

 

n. Bed and Booze/Rec Center 

Non Profit Requests 

3. Informational Items and Items from Citizens 

4. Adjournment 
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

101-3000-111    PROPERTY TAXES CURRENT    1,110,514      1,122,935     1,160,040       724,212     1,431,020     1,185,457     1,185,457  ____________

101-3000-112    PROPERTY TAXES DELINQUEN      7,341            348         1,000           628         1,256         1,000         1,000  ____________

101-3000-130    SALES TAX                 2,793,465      2,568,370     2,600,000     1,605,041     2,697,652     2,950,000     2,950,000  ____________

101-3000-150    AMUSEMENT TAX                   612            144             0             0             0             0             0  ____________

101-3000-190    PENALTY/INTEREST ON TAXE      2,860          4,036         1,500           713         1,323         1,500         1,500  ____________

101-3000-201    LIQUOR TRANSFER                 600            600             0           600         1,200             0             0  ____________

101-3000-202    LIQUOR LICENSE               50,475        260,700        51,000        63,100       125,950        51,000        51,000  ____________

101-3000-203    DOG AND CAT LICENSE             225            115           275           155           270           275           275  ____________

101-3000-204    CONTRACTORS LICENSE          18,775         22,653        23,000        12,450        23,150        23,000        23,000  ____________

101-3000-205    BUILDING PERMIT              65,337         84,116        60,000        40,610        58,362        60,000        60,000  ____________

101-3000-207    SIGN PERMITS                 13,350         15,350        12,500         7,950         9,400        12,500        12,500  ____________

101-3000-208    TEMPORARY VENDING PERMIT      8,500            500         4,500         2,000         3,500         4,500         4,500  ____________

101-3000-209    C.U.P./USE ON REVIEW              0            600             0           200           400             0             0  ____________

101-3000-210    BUSINESS LICENSE                  0              0             0         3,940         7,280  (     29,000) (     29,000) ____________

101-3000-312    FEMA GRANTS                       0        123,144             0             0             0             0             0  ____________

101-3000-319    FEDERAL GRANTS                    0      1,227,741             0       345,853       691,707             0             0  ____________

101-3000-340    STATE GRANTS                  2,903         12,362             0             0             0             0             0  ____________

101-3000-340-01 STATE GRANTS - TIMM LANE          0              0       240,000             0             0       240,000       240,000  ____________

101-3000-351    BANK FRANCHISE                9,050         11,722        10,000        11,051        22,102        10,000        10,000  ____________

101-3000-353    LIQUOR TAX REVERSION          6,100          8,791         6,000         6,871         9,465         6,000         6,000  ____________

101-3000-354    MOTOR VEHICLE TAX            22,565         22,967        22,000        14,417        23,971        22,000        22,000  ____________

101-3000-358    LOCAL HWY/BRIDGE FROM ST     34,989         33,074        32,000        24,365        39,702        32,000        32,000  ____________

101-3000-389    FIRE PROTECTION COUNTY S      5,036          5,206         4,500         5,241        10,482         4,500         4,500  ____________

101-3000-411    ZONING AND SUBDIVISION F      1,050            900           500           700         1,000           500           500  ____________

101-3000-415    INSPECTION/PLAN REVIEW F        552              0             0             0             0             0             0  ____________

101-3000-417    STAGECOACH/LIVERY PERMIT          0              0             0           225           450             0             0  ____________

101-3000-418    CHARGE FOR LEASE-BILLBOA      2,640          5,390         2,640             0             0         2,640         2,640  ____________

101-3000-419    OTHER GENERAL GOVT FEES       6,086          4,000         6,000         1,615         2,849         6,000         6,000  ____________

101-3000-421    VEHICLE FOR HIRE LICENSE      1,210          1,705         1,300           650         1,130         1,300         1,300  ____________

101-3000-422    ACCIDENT REPORTS                320            225           200           159           231           200           200  ____________

101-3000-441    RUBBLE COLLECTION                 0              0             0            20            40             0             0  ____________

101-3000-450    EVENT COMPLEX REVENUE        18,182         24,562        19,000        22,388        35,915        19,000        19,000  ____________

101-3000-480    CEMETERY LOT PURCHASE         2,250          4,800         2,000         3,000         3,600         2,000         2,000  ____________

101-3000-511    FINES AND COSTS                 160            320             0            80           160             0             0  ____________

101-3000-610    INTEREST EARNED              41,299         62,110        48,000         6,495        11,251        48,000        48,000  ____________

101-3000-620    LEASE RENT                   67,200        102,190        78,000        48,250        78,000        78,000        78,000  ____________

101-3000-622    CELL TOWER-RENT FOR LAND     11,592         47,696        11,040         7,406        12,696        11,040        11,040  ____________

101-3000-671    5TH GRADE DARE REVENUE            0             50             0             0             0             0             0  ____________

101-3000-672    7TH GRADE DARE REVENUE            0            200             0           300           600             0             0  ____________

101-3000-673    WATCH DOGS REVENUE              400              0             0             0             0             0             0  ____________

101-3000-691    CABLE FRANCHISE              19,822         18,511        20,000        11,002        20,076        20,000        20,000  ____________

101-3000-698    POLICE EMBLEM/WEIGHT COL         75            156             0            10            20             0             0  ____________

101-3000-699    MISC REVENUE                  3,814          2,837         2,000         2,190         4,243         2,000         2,000  ____________

  TOTAL NON-DEPARTMENTAL                  4,329,348      5,801,124     4,418,995     2,973,887     5,330,453     4,765,412     4,765,412

 

3000-111       PROPERTY TAXES CURRENT  PERMANENT NOTES:

                                       2019-CPI 2.1%, Growth .90%, additional $32,130 additional
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                                       revenue maximum

                                       2021-CPI 1.7%, Growth .90%, additional $28,100 additional

                                       revenue maximum

 

3000-130       SALES TAX               PERMANENT NOTES:

                                       Actual 2000     1,119,838

                                              2001     1,235,944

                                              2002     1,379,699

                                              2003     1,342,658

                                              2004     1,533,330

                                              2005     1,597,410

                                              2006     1,990,653

                                              2007     1,895,283

                                              2008     2,124,939

                                              2009     2,082,107

                                              2010     2,074,729

                                              2011     2,500,830

                                              2012     2,314,216

                                              2013     2,345,715

                                              2014     2,483,352

                                              2015     2,888,282

                                              2016     2,685,232

                                              2017     2,850,867

                                              2018     3,041,927

                                              2019     2,793,465

                                              2020     2,568,370

                                              2021 Jan-June 1,605,040

 

3000-202       LIQUOR LICENSE          PERMANENT NOTES:

                                       Ten of twelve additional licenses have

                                       been sold, Convention Center licenses currently granted are:

                                        Comfort Inn, First Gold, Holiday Inn Express in 2000,

                                       Cadillac Jacks in 2001, and Four Aces in 2002.  Mineral

                                       Palace, Hickocks, Silverado and Deadwood Mountain Grand DMG

                                       in 2011. 2014 Martin Mason-Iron Horse

                                       Original Convention Center Licenses: Lodge at Deadwood has

                                       paid $100,000 for the former Dunbar license. Deadwood Gulch

                                       Resort has the other original license.

 

3000-210       BUSINESS LICENSE        PERMANENT NOTES:

                                       4000 BUSINESS LICENSE

                                       25000 SHORT TERM RENTAL

 

3000-351       BANK FRANCHISE          PERMANENT NOTES:

                                       Based on net income of corporation and measured by income

                                       assignable to SD. State retains 26 2/3 percent, forwards

                                       proceeds to Co. Treas.who  distributes in same proportion as

                                       average of personal property taxes by taxing subdivision in

                                       '72-76

 

16

Section 2 Item a.



 

 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  3

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

3000-353       LIQUOR TAX REVERSION    PERMANENT NOTES:

                                       25% of all revenues deposited in state fund, ratio betwen

                                       cities based on population of each city to total population

                                       of cities. (Quarterly in Feb, May,Aug and Nov)

 

3000-354       MOTOR VEHICLE TAX       PERMANENT NOTES:

                                       5% of all funds collected for licensing in each county

                                       forwarded to cities in counties based on total street

                                       mileage of one city to all other towns in the county. Also

                                       54% of motor vehicle licenses are transmitted to local

                                       highway-bridge fund.

                                       (Quarterly in Jan, May, July and Oct)

 

3000-358       LOCAL HWY/BRIDGE FROM STPERMANENT NOTES:

                                       Sec. of Revenue apportions moneys in local government

                                       highway and bridge fund for construction and maintenance of

                                       local street system as specified percent of total street

                                       miles/54% of licenses in each co. transmitted to local hiway

                                       bridge fund

 

3000-419       OTHER GENERAL GOVT FEES PERMANENT NOTES:

                                       Snow removal, Sanitary District Bookkeeping Fee (97.50 per

                                       month), taxi license, pawn license, weed nuisance assessment

 

3000-620       LEASE RENT              PERMANENT NOTES:

                                       DGA and SD School for Deaf each $250 monthly

                                       Chamber $1,000 monthly

                                       $4000 monthly from Deadwood History Inc. (4 properties)

                                       $1000 monthly from Chamber for Outlaw Square

                                       $600 monthly from SDN

 

3000-622       CELL TOWER-RENT FOR LANDPERMANENT NOTES:

                                       Original lease signed with SWS, now American Tower. Lease

                                       increases by 15% each five years. Orig. lease amt was $800.

                                       Effective 2019, should be $1,058.00 monthly.

 

3000-691       CABLE FRANCHISE         PERMANENT NOTES:

                                       Midcontinent and Vast, certain percent of total revenue

                                       based on franchise agreement

 

3000-698       POLICE EMBLEM/WEIGHT COLPERMANENT NOTES:

                                       Kelly's fund-$$ from patch sales goes for weight room

                                       equipment

 

3000-911       OPERATING TRANSFERS IN  PERMANENT NOTES:

                                       Impact-from Historic Preservation $1,322,356.

                                       From Rec Center for utilities     $   72,358.

                                       Interest income from all funds transferred to General

                                       Fund at year end, with exception of Broadway Parking due to

                                       bond requirement.

17

Section 2 Item a.



 

 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  4

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

CITY VAN                                ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

  TOTAL

SANITATION

101-3320-881    SANITATION                   80,521        137,482       125,000        82,992       142,274       125,000       125,000  ____________

  TOTAL SANITATION                           80,521        137,482       125,000        82,992       142,274       125,000       125,000

 

3320-881       SANITATION              PERMANENT NOTES:

                                       Revenue generated from garbage charge on residential

                                       utility bills

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                            4,409,870      5,938,607     4,543,995     3,056,879     5,472,726     4,890,412     4,890,412

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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101-4111-411    SALARIES                     31,510         34,608        38,000        19,798        31,404        38,000        38,000  ____________

101-4111-412    OASI                          2,326          2,873         2,800         1,515         2,403         2,800         2,800  ____________

101-4111-421    INSURANCE                   289,853        238,398       310,000  (     65,824) (    131,648)      250,000       250,000  ____________

101-4111-422    PROFESSIONAL SERVICES         5,969          3,048         4,520         1,348         2,696         4,520         4,520  ____________

101-4111-422-01 PROF. SERV. SAFETY COMMI      5,864          1,362         8,000           211           422         8,000         8,000  ____________

101-4111-422-02 SAFETY - COVID 19                 0         55,338        25,000        25,110        46,657        25,000        25,000  ____________

101-4111-422-03 SAFETY - DRUG TESTING             0              0         5,000           468           936         5,000         5,000  ____________

101-4111-423    PUBLISHING                    7,535          6,335        11,000         3,303         5,872        11,000        11,000  ____________

101-4111-426    SUPPLIES                      2,316          3,508         5,000           595           710         5,000         5,000  ____________

101-4111-427    TRAVEL                        1,217            374         2,500            25            50         2,500         2,500  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL COMMISSION                            346,589        345,843       411,820  (     13,451) (     40,499)      351,820       351,820

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4111-422       PROFESSIONAL SERVICES   PERMANENT NOTES:

                                       BH Council of Local Govt Dues $1565.00

                                       SD Municipal League  $1955.00
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101-4130-422    PROFESSIONAL SERVICES             9             10         1,300            10            19         1,300         1,300  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL ELECTIONS                                   9             10         1,300            10            19         1,300         1,300

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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101-4141-422    PROFESSIONAL SERVICES        43,156         51,301        50,000         9,737        19,474        50,000        50,000  ____________

101-4141-426    SUPPLIES                          0             14             0             0             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL ATTORNEY                               43,156         51,315        50,000         9,737        19,474        50,000        50,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4141-422       PROFESSIONAL SERVICES   PERMANENT NOTES:

                                       Gunderson Palmer Nelson Ashmore LLP bills

                                       Pays for all legal except for HP - They budget $12,500
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101-4142-411    SALARIES                    172,880        194,873       212,758        96,291       134,669       219,140       219,140  ____________

101-4142-412    OASI                         16,468         18,722        16,276        10,526        16,591        16,765        16,765  ____________

101-4142-413    RETIREMENT                   12,465         14,138        12,765         7,755        12,276        13,148        13,148  ____________

101-4142-415    GROUP INSURANCE              60,264         50,405        42,645        29,778        51,044        52,652        52,652  ____________

101-4142-422    PROFESSIONAL SERVICES        33,784         10,506        40,460        27,854        55,780        48,645        48,645  ____________

101-4142-425    REPAIRS                         113            208         1,000            96           192         1,000         1,000  ____________

101-4142-426    SUPPLIES                      5,662          4,294         9,000         2,130         3,365         9,000         9,000  ____________

101-4142-427    TRAVEL                        2,099              0         2,500           702         1,405         3,000         3,000  ____________

101-4142-433    IMPROVEMENTS                      0              0         1,000             0             0           500           500  ____________

101-4142-434    MACHINERY/EQUIPMENT               0              0         3,000             0             0         3,000         3,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL FINANCE                               303,735        293,146       341,404       175,133       275,320       366,850       366,850

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4142-411       SALARIES                PERMANENT NOTES:

                                       Total Salary less $40,000 BID cost share

                                       4 Full-Time Employees and 1 Part-Time Employee

 

4142-415       GROUP INSURANCE         CURRENT YEAR NOTES:

                                       Rates were not updated in past budgets to reflect current

                                       cost of coverage selected.  It was supplemented in last

                                       few years which we want to avoid.

 

4142-422       PROFESSIONAL SERVICES   PERMANENT NOTES:

                                       $18,000 Software Maintenance (3% increase since 2013 but

                                       wasn't added into budget)

                                       $   310 GFOA and SHRM Memberships

                                       $20,000 Legislative Audit

                                       $ 3,750 Ordinance Codification Updates

                                       $ 1,300 Copier Maintenance

                                       $ 1,000 Computer issues

                                       $ 3,600 American Legal for ordinances on website

 

4142-422       PROFESSIONAL SERVICES   CURRENT YEAR NOTES:

                                       Audit and Software has gone up in last 5 years but expense

                                       is out of our control.
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101-4192-411    SALARIES                    130,355        171,363       227,500       118,227       187,608       200,500       200,500  ____________

101-4192-412    OASI                          9,638         13,184        17,404         8,850        14,034        15,338        15,338  ____________

101-4192-413    RETIREMENT                    6,314          9,902        13,650         6,980        11,060        12,030        12,030  ____________

101-4192-415    GROUP INSURANCE              39,704         48,423        58,200        29,349        50,260        46,000        46,000  ____________

101-4192-422    PROFESSIONAL SERVICES        32,649   (      5,656)      121,000         9,975        12,030       128,000       128,000  ____________

101-4192-422-01 PROFESSIONAL - ADAMS HOU      1,784            749             0           300           300             0             0  ____________

101-4192-422-02 PROFESSIONAL - ADAMS MUS      5,703          5,193             0         2,626         4,502             0             0  ____________

101-4192-422-03 PROFESSIONAL - BALLPARK         177            395             0             0             0             0             0  ____________

101-4192-422-04 PROFESSIONAL - CITY HALL      6,922         26,242             0        16,440        25,602             0             0  ____________

101-4192-422-05 PROFESSIONAL - COLD STOR      1,443              0             0             0             0             0             0  ____________

101-4192-422-06 PROFESSIONAL-DAYS OF '76      5,679          2,809             0           739         1,059             0             0  ____________

101-4192-422-07 PROFESSIONAL - FIRE STAT      5,372          6,129             0         5,247         8,288             0             0  ____________

101-4192-422-08 PROFESSIONAL- HIST/INFO         848          1,861             0           870           974             0             0  ____________

101-4192-422-09 PROFESSIONAL - HARCC          1,936          1,774             0           919         1,269             0             0  ____________

101-4192-422-10 PROFESSIONAL - LIBRARY        9,921         10,824             0         2,732         4,377             0             0  ____________

101-4192-422-11 PROFESSIONAL - PARKS SHO      6,218          2,060             0           280           272             0             0  ____________

101-4192-422-13 PROFESSIONAL - REC CENTE     20,240         20,616             0        15,653        25,841             0             0  ____________

101-4192-422-14 PROFESSIONAL - STREETS S      6,218          2,427             0         1,046         1,314             0             0  ____________

101-4192-422-15 PROFESSIONAL - TROLLEY B          0          5,000             0         5,933        11,361             0             0  ____________

101-4192-422-17 PROFESSIONAL-DAYS OF 76       3,605          4,138             0         3,381         2,670             0             0  ____________

101-4192-422-18 PROFESSIONAL - FOOTBALL         191              0             0             0             0             0             0  ____________

101-4192-422-19 PROFESSIONAL - GATEWAY B          0            954             0             0             0             0             0  ____________

101-4192-422-21 PROFESSIONAL - WELCOME C     25,437         31,766             0        12,561        20,659             0             0  ____________

101-4192-422-24 PROFESSIONAL - OUTLAW SQ         45          6,282             0           510           360             0             0  ____________

101-4192-423    PUBLISHING                      222              0             0             0             0             0             0  ____________

101-4192-425    REPAIRS                      33,713   (     15,283)      110,000  (        382) (        763)      130,000       130,000  ____________

101-4192-425-01 REPAIRS - ADAMS HOUSE         9,612          4,925             0         1,080           435             0             0  ____________

101-4192-425-02 REPAIRS - ADAMS MUSEUM        7,317         70,108             0         7,414         4,280             0             0  ____________

101-4192-425-03 REPAIRS - BALLPARK BLDGS        809         10,193             0         1,640         3,311             0             0  ____________

101-4192-425-04 REPAIRS - CITY HALL          31,323         26,785             0        15,656        14,273             0             0  ____________

101-4192-425-05 REPAIRS - COLD STORAGE       14,102             48             0             0             0             0             0  ____________

101-4192-425-06 REPAIRS - DAYS OF '76 BL     40,431          5,403             0         1,953         3,680             0             0  ____________

101-4192-425-07 REPAIRS - FIRE STATION       79,964         37,954             0           199           338             0             0  ____________

101-4192-425-08 REPAIRS - HIST/INFO CENT     58,974          5,908             0           821         1,641             0             0  ____________

101-4192-425-09 REPAIRS - HARCC              34,460         20,663             0           821         1,642             0             0  ____________

101-4192-425-10 REPAIRS - LIBRARY            28,240         62,094             0         6,437        12,595             0             0  ____________

101-4192-425-11 REPAIRS - PARKS SHOP          1,679            509             0             0             0             0             0  ____________

101-4192-425-12 REPAIRS - PAVILION/CHAMB      1,214              0             0             0             0             0             0  ____________

101-4192-425-13 REPAIRS - REC CENTER        210,835         44,149             0         3,063         5,130             0             0  ____________

101-4192-425-14 REPAIRS - STREETS SHOP        1,755          8,021             0         4,654         9,307             0             0  ____________

101-4192-425-15 REPAIRS - TROLLEY BARN       37,583          2,414             0         1,188         2,376             0             0  ____________

101-4192-425-17 REPAIRS-DAYS OF 76 MUSEU     15,440         18,583             0        11,535        22,049             0             0  ____________

101-4192-425-18 REPAIRS - FOOTBALL FIELD      1,009            145             0             0             0             0             0  ____________

101-4192-425-19 REPAIRS - GATEWAY BLDG        7,455             34             0             0             0             0             0  ____________

101-4192-425-21 REPAIRS - WELCOME CENTER    134,230          9,942             0        10,052         2,012             0             0  ____________

101-4192-425-22 REPAIRS - MT.MORIAH BLDG     13,923            634             0             0             0             0             0  ____________

101-4192-425-23 REPAIRS - WATER PRV BLDG     10,113            755             0           493           986             0             0  ____________

101-4192-425-24 REPAIRS - OUTLAW SQUARE         850          3,653             0         1,609         2,938             0             0  ____________

101-4192-426    SUPPLIES                     33,782         30,048        68,000        19,877        31,957        68,000        68,000  ____________
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

PUBLIC BUILDINGS

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

101-4192-426-02 SUPPLIES - ADAMS MUSEUM         163            106             0           455           910             0             0  ____________

101-4192-426-03 SUPPLIES - BALLPARK BLDG        430          1,794             0             0             0             0             0  ____________

101-4192-426-04 SUPPLIES - CITY HALL          9,736          7,461             0         3,729         6,157             0             0  ____________

101-4192-426-05 SUPPLIES - COLD STORAGE         110              0             0             0             0             0             0  ____________

101-4192-426-06 SUPPLIES - DAYS OF '76 B        857             19             0            19             0             0             0  ____________

101-4192-426-07 SUPPLIES - FIRE STATION       1,588          2,344             0           574         1,149             0             0  ____________

101-4192-426-08 SUPPLIES - HIST/INFO CEN      2,420          2,280             0           842         1,684             0             0  ____________

101-4192-426-09 SUPPLIES - HARCC                  0              0             0           608         1,216             0             0  ____________

101-4192-426-10 SUPPLIES - LIBRARY              483            817             0           290           580             0             0  ____________

101-4192-426-11 SUPPLIES - PARKS SHOP         5,786          2,685             0           377           754             0             0  ____________

101-4192-426-13 SUPPLIES - REC CENTER         2,100            503             0           232           464             0             0  ____________

101-4192-426-14 SUPPLIES - STREETS SHOP       3,265          4,231             0         1,262         2,523             0             0  ____________

101-4192-426-15 SUPPLIES - TROLLEY BARN           0              0             0           330           661             0             0  ____________

101-4192-426-17 SUPPLIES - DAYS OF 76 MU          0             81             0         1,648         3,295             0             0  ____________

101-4192-426-18 SUPPLIES - FOOTBALL FIEL        135              0             0             0             0             0             0  ____________

101-4192-426-19 SUPPLIES - GATEWAY BLDG          85              0             0             0             0             0             0  ____________

101-4192-426-20 SUPPLIES - RECYCLING BIN      5,994          8,464             0             0             0             0             0  ____________

101-4192-426-21 SUPPLIES - WELCOME CENTE      3,012          1,554             0           209           419             0             0  ____________

101-4192-426-22 SUPPLIES - MT.MORIAH BLD         27            300             0             0             0             0             0  ____________

101-4192-426-24 SUPPLIES - OUTLAW SQUARE     13,974          2,927             0            37             0             0             0  ____________

101-4192-428    UTILITIES                    62,507         85,122       555,000        52,291        85,386       570,000       570,000  ____________

101-4192-428-01 UTILITIES - ADAMS HOUSE       8,910          8,854             0         4,479         7,497             0             0  ____________

101-4192-428-02 UTILITIES - ADAMS MUSEUM      9,213          9,916             0         5,343         9,098             0             0  ____________

101-4192-428-03 UTILITIES - BALLPARK BLD      4,685          4,957             0         2,195         3,570             0             0  ____________

101-4192-428-04 UTILITIES - CITY HALL        56,634         58,550             0        29,906        50,295             0             0  ____________

101-4192-428-06 UTILITIES - DAYS OF '76      20,744         17,296             0         9,847        16,373             0             0  ____________

101-4192-428-07 UTILITIES - FIRE STATION     14,905         16,316             0         8,450        14,679             0             0  ____________

101-4192-428-08 UTILITIES - HIST/INFO CE     13,925          9,435             0         5,448         9,644             0             0  ____________

101-4192-428-09 UTILITIES - HARCC            11,210         11,831             0         5,756         9,755             0             0  ____________

101-4192-428-10 UTILITIES - LIBRARY           8,225         10,359             0         6,180        10,874             0             0  ____________

101-4192-428-11 UTILITIES - PARKS SHOP        5,551          5,828             0         2,999         5,264             0             0  ____________

101-4192-428-12 UTILITIES - PAVILION/CHA        689          1,747             0           794         1,318             0             0  ____________

101-4192-428-13 UTILITIES - REC CENTER      114,975        114,654             0        59,322       100,245             0             0  ____________

101-4192-428-14 UTILITIES - STREETS SHOP     13,688         14,681             0         7,479        13,209             0             0  ____________

101-4192-428-15 UTILITIES - TROLLEY BARN      5,359          5,033             0         3,594         6,332             0             0  ____________

101-4192-428-17 UTILITIES - DAYS OF 76 M     36,947         41,347             0        22,006        38,196             0             0  ____________

101-4192-428-19 UTILITIES - GATEWAY BLDG      1,435          1,876             0         1,678         3,010             0             0  ____________

101-4192-428-20 UTILITIES - RECYCLING BI        436              0             0             0             0             0             0  ____________

101-4192-428-21 UTILITIES - WELCOME CENT     19,140         20,746             0         8,948        17,584             0             0  ____________

101-4192-428-22 UTILITIES - MT.MORIAH BL          0          1,023             0         1,154         2,309             0             0  ____________

101-4192-428-24 UTILITIES - OUTLAW SQUAR      1,637          8,482             0         3,675         5,734             0             0  ____________

101-4192-433    IMPROVEMENTS                    138              0             0             0             0        50,000        50,000  ____________

101-4192-433-04 IMPROVEMENTS-CITY HALL        1,690              0             0             0             0             0             0  ____________

101-4192-433-22 IMPROVEMENTS- MT.MORIAH       4,611              0             0             0             0             0             0  ____________

101-4192-433-24 IMPROVEMENTS - OUTLAW SQ        519          3,392             0             0             0             0             0  ____________

101-4192-434    MACHINERY/EQUIPMENT           8,801         28,293        18,000             0             0        28,000        28,000  ____________

101-4192-434-06 MACH/EQUIP-DAYS OF '76 G          0          1,617             0             0             0             0             0  ____________

101-4192-434-24 MACHINERY/EQUIPMENT           5,450              0             0             0             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL PUBLIC BUILDINGS                    1,611,618      1,231,043     1,188,754       582,882       932,210     1,247,868     1,247,868

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

PUBLIC BUILDINGS

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

4192-411       SALARIES                PERMANENT NOTES:

                                       Currently 5 employees: 3 full time, one 3/4 time, 2 part

                                       time, and 1/4 public works assistant.

 

4192-428-06    UTILITIES - DAYS OF '76 PERMANENT NOTES:

                                       total of $75,000 included for DHI properties.

                                       Split as follows: $70,000 for museum, $5,000 for HARCC
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101-GENERAL FUND
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                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

101-4193-411    SALARIES                          0              0             0             0             0        53,033        53,033  ____________

101-4193-412    OASI                              0              0             0             0             0         4,057         4,057  ____________

101-4193-413    RETIREMENT                        0              0             0             0             0         3,182         3,182  ____________

101-4193-415    GROUP INSURANCE                   0              0             0             0             0        21,500        21,500  ____________

101-4193-422    PROFESSIONAL SERVICES        42,693         45,842        65,000        59,374        75,229        65,000        65,000  ____________

101-4193-423    BANK FEES                         0              2             0             0             0             0             0  ____________

101-4193-426    SUPPLIES                          0              0             0           237           278           500           500  ____________

101-4193-429    ACH FEES                          0            538             0           395           607           750           750  ____________

101-4193-434    MACHINERY/EQUIPMENT          80,899          5,608        30,000        16,462        32,925        45,000        45,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL DATA PROCESSING                       123,592         51,991        95,000        76,468       109,038       193,022       193,022

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4193-411       SALARIES                PERMANENT NOTES:

                                       CREATED NEW ACCOUNTS FOR PERSONNEL

                                       PREVIOUSLY NO WAGES WERE TAKEN FROM THIS ACCOUNT.

 

4193-434       MACHINERY/EQUIPMENT     PERMANENT NOTES:

                                       New server installed in 2019 with Golden West.  It was well

                                       past the useful life and warranty  expired.
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

CITY VAN

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

_______________________________________________________________________________________________________________________________________________________

TOTAL

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

POLICE

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

101-4210-411    SALARIES                    778,540        891,632       954,380       533,181       846,078     1,140,781     1,140,781  ____________

101-4210-412    OASI                         65,016         76,532        73,010        39,721        62,958        87,270        87,270  ____________

101-4210-413    RETIREMENT                   65,931         76,645        76,350        40,310        63,424        91,262        91,262  ____________

101-4210-415    GROUP INSURANCE             215,112        238,537       219,591       144,667       248,559       256,162       256,162  ____________

101-4210-422    PROFESSIONAL SERVICES        21,161         44,302        25,613        12,419        16,149        26,034        26,034  ____________

101-4210-423    PUBLISHING                      279            327         1,000           375           749         1,000         1,000  ____________

101-4210-424    RENTALS                      10,129          2,513        10,340         1,699         3,209         5,840         5,840  ____________

101-4210-425    REPAIRS                      20,933   (      2,418)       20,000         5,802         8,899        25,000        25,000  ____________

101-4210-426    SUPPLIES                     19,936         16,050        23,400         8,690        15,421        23,400        23,400  ____________

101-4210-427    TRAVEL                       36,187         23,853        37,305        21,158        12,386        47,305        47,305  ____________

101-4210-434    MACHINERY/EQUIPMENT          41,991         44,052        53,720        41,027        81,236        94,283        94,283  ____________

101-4210-435    FURNITURE                     1,668              0         2,000           199           398         2,000         2,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL POLICE                              1,276,884      1,412,025     1,496,709       849,248     1,359,467     1,800,337     1,800,337

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4210-411       SALARIES                PERMANENT NOTES:

                                       Includes two additional police officers for 2020

 

4210-427       TRAVEL                  PERMANENT NOTES:

                                       gasoline to fuel deparmtent's vehicles

                                       $10,000 TRAINING FOR SHOOTING RANGE
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101-GENERAL FUND

5TH GRADE DARE

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

101-4211-426    5TH GRADE DARE EXPENSE            0          1,284           750            45            91           750           750  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL 5TH GRADE DARE                              0          1,284           750            45            91           750           750

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

7TH GRADE DARE

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

101-4212-426    7TH GRADE DARE EXPENSE            0              0           750           516         1,032           750           750  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL 7TH GRADE DARE                              0              0           750           516         1,032           750           750

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

FIRE DEPARTMENT ADMINISTR

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

101-4221-411    SALARIES                     66,954         73,893        76,055        42,136        67,285        78,337        78,337  ____________

101-4221-412    OASI                          4,928          5,890         5,819         3,136         4,997         5,994         5,994  ____________

101-4221-413    RETIREMENT                    3,459          3,992         3,800         2,119         3,362         3,915         3,915  ____________

101-4221-415    GROUP INSURANCE              13,429         13,888        13,314         8,235        14,117        13,528        13,528  ____________

101-4221-422    PROFESSIONAL SERVICES        81,460         65,770        19,890         4,596        35,018        20,180        20,180  ____________

101-4221-422-01 PROFESSIONAL SERV- FIREW          0              0        50,000        14,264             0        50,000        50,000  ____________

101-4221-425    REPAIRS                       9,790         10,321        18,000         3,108         5,716        16,000        16,000  ____________

101-4221-426    SUPPLIES                      4,290          5,208         6,000         1,932         3,503         5,000         5,000  ____________

101-4221-427    TRAVEL                        1,537          1,775         3,400         1,514         1,200         3,400         3,400  ____________

101-4221-429    OTHER                         3,850          1,723         4,200             0             0         4,200         4,200  ____________

101-4221-434    MACHINERY/EQUIPMENT          83,039         79,860        44,100         3,546         5,322        56,540        56,540  ____________

101-4221-435    TRUCK RESERVE                     0              0       100,000             0             0       100,000       100,000  ____________

101-4221-437    CAPITAL OUTLAY                    0              0       425,000             0             0       409,137       409,137  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL FIRE DEPARTMENT ADMINISTR             272,735        262,321       769,578        84,585       140,520       766,231       766,231

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4221-437       CAPITAL OUTLAY          PERMANENT NOTES:

                                       Total Truck $518,437 7/12/21

                                       Chassis needs paid in 2021 $109,300

                                       Remaining balance for 2022 $409,137
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

BUILDING INSPECTION

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

101-4232-411    SALARIES                     52,905         57,823        61,285        31,735        50,309        55,890        55,890  ____________

101-4232-412    OASI                          3,886          4,504         4,690         2,348         3,716         4,275         4,275  ____________

101-4232-413    RETIREMENT                    3,050          3,579         3,680         1,872         2,967         3,354         3,354  ____________

101-4232-415    GROUP INSURANCE              12,528         12,952        14,935         7,679        13,164        14,200        14,200  ____________

101-4232-422    PROFESSIONAL SERVICES         5,958          7,458        26,150         2,346         4,638        27,150        27,150  ____________

101-4232-426    SUPPLIES                      2,942          1,133         4,000           366           528         4,000         4,000  ____________

101-4232-427    TRAVEL                        2,377              0         2,500           600         1,200         3,500         3,500  ____________

101-4232-434    MACHINERY/EQUIPMENT             941              0             0             0             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL BUILDING INSPECTION                    84,587         87,449       117,240        46,946        76,522       112,369       112,369

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

STREETS

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

101-4310-411    SALARIES                    351,894        358,505       379,710       198,611       315,880       391,101       391,101  ____________

101-4310-412    OASI                         26,592         28,415        29,048        14,842        23,572        29,919        29,919  ____________

101-4310-413    RETIREMENT                   19,855         22,571        22,782        11,848        18,832        23,466        23,466  ____________

101-4310-415    GROUP INSURANCE              96,547         92,848       106,090        55,255        94,671       109,272       109,272  ____________

101-4310-422    PROFESSIONAL SERVICES-ST     30,813         50,725        15,000        25,251        46,139        30,000        30,000  ____________

101-4310-422-01 TIMM LANE BRIDGE GRANT E      2,204         23,321       300,000        23,070        46,140       300,000       300,000  ____________

101-4310-423    PUBLISHING                       41             53             0            34            67             0             0  ____________

101-4310-424    RENTALS                         750            600         5,000           944         1,887         5,000         5,000  ____________

101-4310-425    REPAIRS                     124,805        101,468       150,000        51,141        47,852       350,000       350,000  ____________

101-4310-426    SUPPLIES                    156,874        141,123       130,000       117,025       270,078       140,000       140,000  ____________

101-4310-427    TRAVEL                          812          1,031         3,000            65           130         3,000         3,000  ____________

101-4310-429    OTHER                             0            598             0             0             0             0             0  ____________

101-4310-433    IMPROVEMENTS                482,509        148,510        30,000        30,924  (    136,053)       15,000        15,000  ____________

101-4310-433-01 CIP - SIDEWALKS               1,435          4,557        30,000         7,553             0        15,000        15,000  ____________

101-4310-433-02 CIP - UPPER MAIN/14A IMP     10,311              0             0             0             0             0             0  ____________

101-4310-434    MACHINERY/EQUIPMENT         114,692        172,950       200,000       113,369       226,738       200,000       200,000  ____________

101-4310-437    CAPITAL OUTLAY                    0              0        30,000             0             0        30,000        30,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL STREETS                             1,420,134      1,147,275     1,430,630       649,931       955,932     1,641,758     1,641,758

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4310-411       SALARIES                PERMANENT NOTES:

                                       Salaries for 6 full time, 1-2 summer seasonal employees,

                                       3 months of additional full time for sucession planning

                                       1/3 Public Works Direstor, 1/4 Public Works Admin Asst.

 

4310-422-01    TIMM LANE BRIDGE GRANT EPERMANENT NOTES:

                                       Completion of Timm Lane Bridge planned.

 

4310-425       REPAIRS                 PERMANENT NOTES:

                                       Repairs $200,000

                                       Ashalt Maintenance $150,000

 

4310-433-02    CIP - UPPER MAIN/14A IMPPERMANENT NOTES:

                                       recommended by CIP committee and approved by Commission

 

4310-434       MACHINERY/EQUIPMENT     PERMANENT NOTES:

                                       $ 90,000 sanding/plow truck

                                       $ 36,000 pickup

                                       $ 10,000 other
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 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE: 20

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

SANITATION

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

101-4320-422    PROFESSIONAL SERVICES        83,530        145,548       152,830        71,165       116,105       161,829       161,829  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL SANITATION                             83,530        145,548       152,830        71,165       116,105       161,829       161,829

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4320-422       PROFESSIONAL SERVICES   PERMANENT NOTES:

                                       Expense for Trash Pickup
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 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE: 21

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

OAKRIDGE CEMETERY

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

101-4370-422    PROFESSIONAL SERVICES         3,375          4,429         7,500         4,007         7,774         7,500         7,500  ____________

101-4370-425    REPAIRS                           0         10,131         6,000         1,562             0         6,000         6,000  ____________

101-4370-426    SUPPLIES                        801          2,670         6,500         1,704         3,408         6,500         6,500  ____________

101-4370-433    IMPROVEMENTS                      0              0             0             0             0        14,000        14,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL OAKRIDGE CEMETERY                       4,176         17,231        20,000         7,273        11,182        34,000        34,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

ANIMAL CONTROL

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

101-4412-422    PROFESSIONAL SERVICES         3,250          5,317         8,500         2,941         5,881         8,500         8,500  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL ANIMAL CONTROL                          3,250          5,317         8,500         2,941         5,881         8,500         8,500

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4412-422       PROFESSIONAL SERVICES   PERMANENT NOTES:

                                       Contribute to Spay/Neuter program at Twin City Shelter

                                       Also, Deadwood-Lead have written agreement to split expenses

                                       50/50
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 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE: 23

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

PARKS

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

101-4520-411    SALARIES                    365,425        378,405       371,766       218,653       326,988       382,918       382,918  ____________

101-4520-412    OASI                         27,669         29,875        28,440        16,565        24,747        29,293        29,293  ____________

101-4520-413    RETIREMENT                   17,954         18,745        22,305        11,134        17,635        22,975        22,975  ____________

101-4520-415    GROUP INSURANCE              61,586         59,738        74,263        44,015        75,705        77,977        77,977  ____________

101-4520-422    PROFESSIONAL SERVICES        18,069         32,061        30,000         6,003         7,243        30,000        30,000  ____________

101-4520-422-01 PROF SERV- FEMA-WHITEWOO          0        220,581       500,000        49,743        99,486       500,000       500,000  ____________

101-4520-425    REPAIRS                      14,186         29,938        30,000         4,029         7,789        40,000        40,000  ____________

101-4520-426    SUPPLIES                     66,055         60,689        50,000        45,838        68,324        50,000        50,000  ____________

101-4520-427    TRAVEL                           90              0         3,000            65           130         3,000         3,000  ____________

101-4520-433    IMPROVEMENTS                    852          1,099        10,000             0             0         5,000         5,000  ____________

101-4520-433-04 CIP - MICKLESON TRAIL BR          0              0        40,000             0             0        40,000        40,000  ____________

101-4520-433-05 CIP  - WHITEWOOD CREEK C     84,140         57,832       100,000        85,732       171,465       100,000       100,000  ____________

101-4520-433-06 CIP - SHOOTING RANGE              0              0             0             0             0        10,000        10,000  ____________

101-4520-434    MACHINERY/EQUIPMENT          76,499         22,458        67,005        18,865        10,998        67,005        67,005  ____________

101-4520-437    CAPITAL OUTLAY                    0         49,365        15,000           636         1,272             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL PARKS                                 732,524        960,784     1,341,779       501,278       811,782     1,358,168     1,358,168

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4520-411       SALARIES                PERMANENT NOTES:

                                       6 full time employees, 8 seasonal

                                       Also 1/3 Public Works Director and 1/4 Publ Works Admin

                                       Assistant.

 

4520-422-01    PROF SERV- FEMA-WHITEWOOPERMANENT NOTES:

                                       FEMA Storm #4467-2019 Flood

 

4520-433-05    CIP  - WHITEWOOD CREEK CPERMANENT NOTES:

                                       CIP-Commission agreed to continue Whitewood Creek

 

4520-433-06    CIP - SHOOTING RANGE    PERMANENT NOTES:

                                       OFFSET BY TRAINING FUNDS - POLICE

                                       BOTH GENERAL FUND THOUGH

 

4520-434       MACHINERY/EQUIPMENT     PERMANENT NOTES:

                                       RENTALS

                                       KUBOTA, MINI LOADER, NEW PICKUP
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

PLANNING AND ZONING

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

101-4640-411    SALARIES                     62,833         57,653        64,478        32,908        52,206        75,000        75,000  ____________

101-4640-412    OASI                          4,647          4,443         4,932         2,406         3,807         5,738         5,738  ____________

101-4640-413    RETIREMENT                    3,716          3,580         3,870         1,943         3,082         4,500         4,500  ____________

101-4640-415    GROUP INSURANCE              14,320         20,240        18,200        12,007        20,583        21,005        21,005  ____________

101-4640-422    PROFESSIONAL SERVICES        15,272          6,239        21,000         6,471        12,002        21,000        21,000  ____________

101-4640-423    PUBLISHING                      312            291           600            43            43           600           600  ____________

101-4640-424    RENTALS                           0              0             0            16            32             0             0  ____________

101-4640-425    REPAIRS                           0              0         1,000             0             0             0             0  ____________

101-4640-426    SUPPLIES                      1,694          1,547         5,000           465           930         3,000         3,000  ____________

101-4640-427    TRAVEL                        1,238            251         2,000           112           224         2,000         2,000  ____________

101-4640-428    UTILITIES                     1,532          2,004         3,000           750         1,059         3,000         3,000  ____________

101-4640-429    OTHER-GIS                     1,000          1,327         1,300         1,239           479         7,000         7,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL PLANNING AND ZONING                   106,565         97,574       125,380        58,361        94,446       142,843       142,843

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

101-GENERAL FUND

DEBT SERVICES

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

101-4710-441    PRINCIPLE                 2,390,000              0             0             0             0             0             0  ____________

101-4710-442    INTEREST                    158,404              0             0             0             0             0             0  ____________

101-4710-449    OTHER DEBT RELATED COSTS        700              0             0             0             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL DEBT SERVICES                       2,549,104              0             0             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4710-441       PRINCIPLE               PERMANENT NOTES:

                                       Budgeted to pay bond in full 12-1-19. CD for $330,200 plus

                                       CD for $2,136,300. Interest on CDs should be approx. $43,000

                                       Need to verify bond will be paid off in 2019.  Otherwise

                                       need to bring in principle and interest for 2020.

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                        8,962,189      6,110,154     7,552,424     3,103,067     4,868,525     8,238,395     8,238,395

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (  4,552,319)  (    171,547) (  3,008,429) (     46,188)      604,202  (  3,347,983) (  3,347,983)

OTHER FINANCING SOURCES

101-3000-911 OPERATING TRANSFERS IN       1,394,714      1,394,714     1,394,714     1,322,356     2,644,712     1,394,714     1,394,714  ____________

101-3000-913 SALE ON FIXED ASSETS            42,526         14,751             0             0             0             0             0  ____________

101-3000-914 COMPENSATION FOR DAMAGE TO     968,969            120             0         8,788        17,575             0             0  ____________

 

                                       Impact-from Historic Preservation $1,322,356.

                                       From Rec Center for utilities     $   72,358.

                                       Interest income from all funds transferred to General

                                       Fund at year end, with exception of Broadway Parking due to

                                       bond requirement.__________   ___________   ___________   ___________  ____________  ____________  ____________

  TOTAL OTHER FINANCING SOURCES           2,406,210      1,409,585     1,394,714     1,331,144     2,662,287     1,394,714     1,394,714

OTHER FINANCING (USES)

101-5110-511 TRANSFERS OUT                   67,091         67,091        62,174             0             0        62,174        62,174  ____________

 

                                       To library increased from $56,510 to $63,357 in 2018

                                       Largest increase to date___   ___________   ___________   ___________  ____________  ____________  ____________

  TOTAL OTHER FINANCING (USES)               67,091         67,091        62,174             0             0        62,174        62,174

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES)    (  2,213,200)     1,170,947  (  1,675,889)    1,284,956     3,266,489  (  2,015,443) (  2,015,443)

*** END OF REPORT ***
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 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  1

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

206-LIBRARY FUND

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

LIBRARY

206-3550-340    STATE GRANTS/BH READS GR          0          3,000             0             0             0             0             0  ____________

206-3550-341    SD CARES HUMANITIES GRAN          0         10,025             0             0             0             0             0  ____________

206-3550-361    HISTORIC PERSERVA GRANT         500              0             0             0             0             0             0  ____________

206-3550-384    COUNTY LIBRARY TAX           91,801         91,801        91,801        91,801             0        82,621        82,621  ____________

206-3550-541    FINES                           253            235           250           181             0           250           250  ____________

206-3550-610    INTEREST EARNED                  20             14             0             0             0             0             0  ____________

206-3550-611    COPIES                            0            476           700           467             0           700           700  ____________

206-3550-612    BOOK SALES                        0             94           250            77             0           250           250  ____________

206-3550-672    ARCHIVES/RESEARCH               222            104           350            35             0           300           300  ____________

206-3550-699    DONATION REVENUE              2,672            320         1,500           756             0         1,500         1,500  ____________

  TOTAL LIBRARY                              95,467        106,069        94,851        93,316             0        85,621        85,621

 

3550-384       COUNTY LIBRARY TAX      PERMANENT NOTES:

                                       County contribution has not increased since 2009.

                                       2022 Budget. We are being told a 30% decrease in funding for

                                       3 years and then no funding.

                                       Edit County agreed to 10% decrease in 2022.

 

3550-911       OPERATING TRANSFERS IN  PERMANENT NOTES:

                                       HISTORY OF CITY CONTRIBUTION

                                       2012      $29,000

                                       2013      $29,000

                                       2014      $35,500  22.0% increase from 2013

                                       2015      $41,002  15.5% increase from 2014

                                       2016      $42,010   2.5% increase from 2015

                                       2017      $56,510  34.5% increase from 2016

                                       2018      $63,356  12.0% increase from 2017

                                       2019      $67,091   6.0% increase from 2018

                                       2020      $74,050  10.0% increase from 2019

                                       2021      $62,174  16.0% decrease from 2020

                                       2022      $73,450  16.0% increase from 2021

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                               95,467        106,069        94,851        93,316             0        85,621        85,621

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

206-LIBRARY FUND

LIBRARY

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

206-4550-411    SALARIES                     82,722         65,850        92,640        46,953             0        99,834        99,834  ____________

206-4550-412    OASI                          6,240          5,036         7,120         3,571             0         7,637         7,637  ____________

206-4550-413    RETIREMENT                    4,580          3,083         4,065         2,282             0         4,100         4,100  ____________

206-4550-415    GROUP INSURANCE              18,960          6,319        19,200         4,177             0         8,000         8,000  ____________

206-4550-422    PROFESSIONAL SERVICES           661          1,026         2,000           201             0         2,000         2,000  ____________

206-4550-423    PUBLISHING/ADVERTISING            0              0             0             0             0           500           500  ____________

206-4550-424    PROGRAMMING                   1,690          1,737         2,000         1,501             0         3,500         3,500  ____________

206-4550-425    REPAIRS                         276              0         1,000             0             0         1,000         1,000  ____________

206-4550-426    SUPPLIES                      4,210          2,060         4,500         1,250             0         4,500         4,500  ____________

206-4550-427    TRAVEL                        1,853             63         1,000           529             0         2,000         2,000  ____________

206-4550-428    UTILITIES                     2,804            377         3,500             0             0             0             0  ____________

206-4550-429    TECHNOLOGY/HOSTING            3,405         11,490         5,500         1,657             0         5,500         5,500  ____________

206-4550-434    COLLECTION DEVELOPMENT        9,835          8,310        13,500         4,164             0        14,000        14,000  ____________

206-4550-435    FURNITURE/FIXTURES              119          3,000         1,000           647             0         5,500         5,500  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL LIBRARY                               137,353        108,352       157,025        66,931             0       158,071       158,071

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4550-411       SALARIES                PERMANENT NOTES:

                                       2020 notes:

                                       1 Full-Time Employee,

                                       1 Three-Quarter Time Employee and

                                       1 Part-Time Employee (10 HOURS)

 

4550-428       UTILITIES               PERMANENT NOTES:

                                       This is paid from PB-Library so removed from this budget.

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          137,353        108,352       157,025        66,931             0       158,071       158,071

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (     41,887)  (      2,283) (     62,174)       26,385             0  (     72,450) (     72,450)

OTHER FINANCING SOURCES

206-3550-911 OPERATING TRANSFERS IN          67,091         67,091        62,174             0             0        73,450        73,450  ____________

 

                                       HISTORY OF CITY CONTRIBUTION

                                       2012      $29,000

                                       2013      $29,000

                                       2014      $35,500  22.0% increase from 2013

                                       2015      $41,002  15.5% increase from 2014

                                       2016      $42,010   2.5% increase from 2015

                                       2017      $56,510  34.5% increase from 2016

                                       2018      $63,356  12.0% increase from 2017

                                       2019      $67,091   6.0% increase from 2018

                                       2020      $74,050  10.0% increase from 2019

                                       2021      $62,174  16.0% decrease from 2020

                                       2022      $73,450  16.0% increase from 2021 ___________   ___________  ____________  ____________  ____________

  TOTAL OTHER FINANCING SOURCES              67,091         67,091        62,174             0             0        73,450        73,450
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

206-LIBRARY FUND

LIBRARY

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

OTHER FINANCING (USES)                  ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES)          25,205         64,808             0        26,385             0         1,000         1,000

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

209-BED & BOOZE FUND

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

209-3000-131    SPECIAL SALES TAX           739,812        631,895       650,000       365,241       443,619       650,000       650,000  ____________

209-3000-345    GRANTS- BLACK HILLS ENER          0          5,000             0             0             0             0             0  ____________

209-3000-610    INTEREST EARNED              12,770          6,235             0         1,701         7,256             0             0  ____________

209-3000-695    PICK A BRICK SALES              215            415             0            80             0             0             0  ____________

209-3000-696    REC CENTER DONATIONS            100              0             0             0             0             0             0  ____________

209-3000-699    MISC REVENUE                  3,840              0             0             0            22             0             0  ____________

  TOTAL NON-DEPARTMENTAL                    756,737        643,545       650,000       367,022       450,897       650,000       650,000

 

3000-131       SPECIAL SALES TAX       PERMANENT NOTES:

                                       2003=$220,419

                                       2004=$362,767

                                       2005=$473,988

                                       2006=$490,236

                                       2007=$353,849

                                       2008=$415,448

                                       2009=$427,386

                                       2010=$510,022

                                       2011-$535,326

                                       2012=$590,599

                                       2013=$606,628

                                       2014=$602,914

                                       2015=$734,784

                                       2016=$704,499

                                       2017=$746,374

                                       2018=$795,278

                                       2019=$739,811

                                       2020=$631,895

                                       2021 YTD $301,426

REC CENTER

209-3510-460    REC CNTR COLLECTIONS        109,804         53,664        85,000        59,891        19,568       145,000       145,000  ____________

  TOTAL REC CENTER                          109,804         53,664        85,000        59,891        19,568       145,000       145,000

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              866,541        697,209       735,000       426,914       470,466       795,000       795,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

209-BED & BOOZE FUND

REC CENTER

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

209-4510-411    SALARIES                    179,400        229,140       236,000       140,141             0       293,000       293,000  ____________

209-4510-412    OASI                         13,999         18,299        19,635        10,798             0        22,414        22,414  ____________

209-4510-413    RETIREMENT                    3,198          6,462         8,400         3,907             0        10,676        10,676  ____________

209-4510-415    GROUP INSURANCE              14,417         11,024        14,000         6,494             0        41,000        41,000  ____________

209-4510-422    PROFESSIONAL SERVICES         6,923         25,223         8,500         2,866             0         8,500         8,500  ____________

209-4510-422-01 PROFESSIONAL SERVICES-CC          0            814             0           756             0             0             0  ____________

209-4510-423    PUBLISHING                    3,055          1,290         2,500           787             0         2,000         2,000  ____________

209-4510-425    REPAIRS                      14,243          6,429        12,000         1,351             0        12,000        12,000  ____________

209-4510-426    SUPPLIES                     40,653         36,501        35,000        19,568             0        40,000        40,000  ____________

209-4510-429    OTHER                            15              0             0             0             0             0             0  ____________

209-4510-433    IMPROVEMENTS                  9,998         11,300        10,000             0             0        10,000        10,000  ____________

209-4510-434    MACHINERY/EQUIPMENT          15,847         32,106        25,000             0             0        25,000        25,000  ____________

209-4510-437    CAPITAL OUTLAY               71,338              0             0             0             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL REC CENTER                            373,088        378,587       371,035       186,668             0       464,590       464,590

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4510-411       SALARIES                PERMANENT NOTES:

                                       2021

                                       1 full time, 15 part time employees

                                       2022

                                       4 full time, 8 part time employees

 

4510-433       IMPROVEMENTS            PERMANENT NOTES:

                                       $5,000 Equipment Olympic Rack

                                       $15,000 Exergames

                                       $6,500 locker replacments

                                       $8,500 Other

 

4510-434       MACHINERY/EQUIPMENT     PERMANENT NOTES:

                                       ExerGames

                                       Locker Replacements

                                       Equipment

                                       Climbing Wall
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 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  3

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

209-BED & BOOZE FUND

SPECIAL EVENTS

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

209-4980-422    PROFESSIONAL SERVICES       294,353        280,525       255,525        84,430             0       255,525       255,525  ____________

209-4980-429    OTHER                       250,681         82,077        94,001        75,845             0        94,001        94,001  ____________

209-4980-429-01 MAIN STREET MASTER PLAN      15,853              0             0        14,005             0             0             0  ____________

209-4980-429-02 OUTLAW SQ NOT USED                0          5,109       100,000             0             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL SPECIAL EVENTS                        560,887        367,711       449,526       174,280             0       349,526       349,526

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4980-429       OTHER                   PERMANENT NOTES:

                                       2019 proposed budget includes:

                                       BH Council             $ 1,565

                                       Book Festival          $10,000

                                       Boys and Girls Club    $12,500

                                       Campaign-Home Ownership$ 1,000

                                       CASA                   $ 5,720

                                       Easter Egg Hunt, Kidweird, Xmas $5,000

                                       Days of 76             $10,000

                                       DLEDC                  $48,000

                                       Event Center Management$22,425

                                       Gold Camp Jubilee      $ 6,000

                                       Good Shepherd Clinic   $ 2,000

                                       Helpline               $ 1,000

                                       Lord's Cupboard        $ 2,500

                                       Alliance for Children  $10,000

                                       Northern Hills Rec     $15,000

                                       Shrine Circus          $ 3,500

                                       SDML Dues              $ 1,838

                                       Teen Court             $ 4,500 (addl $4000 from PD)

                                       Twin City Clothing     $ 3,500

                                       Victims of Violence    $ 2,000

                                       Deadwood Chamber      $233,100

                                       Deadwood Alive        $113,000

 

4980-429-02    OUTLAW SQ NOT USED      PERMANENT NOTES:

                                       Placeholder for Outlaw Square but will not use it not needed

                                       or if cash isn't available.

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          933,975        746,297       820,561       360,949             0       814,116       814,116

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (     67,435)  (     49,088) (     85,561)       65,965       470,466  (     19,116) (     19,116)

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

OTHER FINANCING (USES)

209-5110-511 BED/BOOZE FUND TRANSF. OUT     371,184         72,358        72,358             0             0        72,358        72,358  ____________
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

209-BED & BOOZE FUND

SPECIAL EVENTS

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

5110-511       BED/BOOZE FUND TRANSF. OPERMANENT NOTES:

                                       assist general fund for 1/2 utilities $72,358__________   ___________  ____________  ____________  ____________

  TOTAL OTHER FINANCING (USES)              371,184         72,358        72,358             0             0        72,358        72,358

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES)    (    438,618)  (    121,446) (    157,919)       65,965       470,466  (     91,474) (     91,474)

*** END OF REPORT ***

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

211-BID #9

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

211-3000-633    ASSESSMENTS                  29,656        176,547        50,000       130,396             0  (    225,000) (    225,000) ____________

  TOTAL NON-DEPARTMENTAL                     29,656        176,547        50,000       130,396             0  (    225,000) (    225,000)

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                               29,656        176,547        50,000       130,396             0  (    225,000) (    225,000)

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

211-BID #9

BID

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

211-4630-422    PROFESSIONAL SERVICES         1,126          5,844         5,000        10,140             0        10,000        10,000  ____________

211-4630-423    MARKETING                    26,370        146,203        45,000        40,000             0       215,000       215,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL BID                                    27,496        152,048        50,000        50,140             0       225,000       225,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4630-423       MARKETING               PERMANENT NOTES:

                                       Outlaw Square

                                       $10,000 Admin Fee to finance

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                           27,496        152,048        50,000        50,140             0       225,000       225,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES             2,160         24,499             0        80,255             0  (    450,000) (    450,000)

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

OTHER FINANCING (USES)                  ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES)           2,160         24,499             0        80,255             0  (    450,000) (    450,000)

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

212-BID #8 (Business Improve)

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

212-3000-633    ASSESSMENTS                 435,614        370,896       400,000       257,846             0       400,000       400,000  ____________

  TOTAL NON-DEPARTMENTAL                    435,614        370,896       400,000       257,846             0       400,000       400,000

 

3000-633       ASSESSMENTS             PERMANENT NOTES:

                                       2020 Numbers based on

                                       2019 Jan-July actuals and Aug-Dec 2018 numbers added

                                       together

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              435,614        370,896       400,000       257,846             0       400,000       400,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

212-BID #8 (Business Improve)

BID

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

212-4630-422    PROFESSIONAL SERVICES       128,140        250,000        90,000        30,525             0       120,000       120,000  ____________

212-4630-422-01 PROFESSIONAL SERVICES -           0              0        10,000             0             0        10,000        10,000  ____________

212-4630-423    MARKETING                   288,002         65,134       300,000       147,460             0       270,000       270,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL BID                                   416,142        315,134       400,000       177,985             0       400,000       400,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4630-422       PROFESSIONAL SERVICES   PERMANENT NOTES:

                                       $10000 to City

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          416,142        315,134       400,000       177,985             0       400,000       400,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES            19,472         55,762             0        79,861             0             0             0

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

OTHER FINANCING (USES)                  ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES)          19,472         55,762             0        79,861             0             0             0

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

213-BID #1-6 (Business Imprv)

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

213-3000-610    INTEREST EARNED                   9             13             0             0             0             0             0  ____________

213-3000-633    ASSESSMENTS                 414,461        388,674       382,000       213,411             0       325,000       325,000  ____________

213-3000-634    CITY NICKEL REVENUE         101,667        101,002       100,000        58,622             0       100,000       100,000  ____________

  TOTAL NON-DEPARTMENTAL                    516,136        489,689       482,000       272,033             0       425,000       425,000

 

3000-633       ASSESSMENTS             PERMANENT NOTES:

                                       2015 July devices - 3206, plus 5 video lottery

                                       2016 July devices - 3159, plus 6 video lottery

                                       2017 July devices - 3045, plus 6 video lottery

                                                           added 37 machines for Aug17 billing

                                       2018 July devices - 2820, plus 6 video lottery

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              516,136        489,689       482,000       272,033             0       425,000       425,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

213-BID #1-6 (Business Imprv)

BID

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

213-4630-422    ADMIN/LEGAL                  10,197         10,295        10,000        10,144             0        10,000        10,000  ____________

213-4630-423    MARKETING                   435,040        434,283       437,000       237,507             0       415,000       415,000  ____________

213-4630-424    CONTINGENCY FUND                  0              0        35,000             0             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL BID                                   445,237        444,578       482,000       247,651             0       425,000       425,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          445,237        444,578       482,000       247,651             0       425,000       425,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES            70,900         45,111             0        24,382             0             0             0

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

OTHER FINANCING (USES)                  ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES)          70,900         45,111             0        24,382             0             0             0

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

214-BID #7-OCCUPANCY TAX

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

214-3000-610    INTEREST EARNED                  43             53             0             0             0             0             0  ____________

214-3000-633    ASSESSMENTS                 576,864        463,975       500,000       322,084             0       500,000       500,000  ____________

  TOTAL NON-DEPARTMENTAL                    576,907        464,028       500,000       322,084             0       500,000       500,000

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              576,907        464,028       500,000       322,084             0       500,000       500,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

214-BID #7-OCCUPANCY TAX

BID

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

214-4630-422    PROFESSIONAL SERVICES        10,000         10,000        10,000        10,097             0        10,000        10,000  ____________

214-4630-423    MARKETING                   611,752        517,454       490,000       529,370             0       490,000       490,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL BID                                   621,752        527,454       500,000       539,468             0       500,000       500,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          621,752        527,454       500,000       539,468             0       500,000       500,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (     44,845)  (     63,426)            0  (    217,384)            0             0             0

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

OTHER FINANCING (USES)                  ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES)    (     44,845)  (     63,426)            0  (    217,384)            0             0             0

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

215-HISTORIC PRESERVATION

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

215-3000-352    STATE SHARED GAMING REVE  6,984,151      6,848,775     7,025,000     2,022,318             0     5,800,000     5,800,000  ____________

215-3000-610    INTEREST EARNED              45,717         19,910             0         4,485             0             0             0  ____________

215-3000-611    INTEREST EARNED-1st NATL     35,822          2,033             0             0             0             0             0  ____________

215-3000-690    MT. MORIAH BOOK ROYALTY         412            198             0            84             0             0             0  ____________

215-3000-693    BOOK PUBLISHING REVENUE         700          1,010             0         1,095             0             0             0  ____________

215-3000-695    RECOVERY PRIOR YEAR EXPE     10,584              0             0             0             0             0             0  ____________

215-3000-699    MISC REVENUE                  1,947             74             0            17             0             0             0  ____________

  TOTAL NON-DEPARTMENTAL                  7,079,333      6,871,999     7,025,000     2,027,999             0     5,800,000     5,800,000

 

3000-352       STATE SHARED GAMING REVEPERMANENT NOTES:

                                       Devices licensed as of July 1

                                       1999  2179

                                       2000  2315

                                       2001  2459

                                       2002  2829

                                       2003  2925

                                       2004  3011

                                       2005  3149

                                       2006  3239

                                       2007  3614

                                       2008  3662

                                       2009  3453

                                       2010  3466

                                       2011  3665

                                       2012  3626

                                       2013  3340

                                       2014  3271

                                       2015  3206

                                       2016  3159

                                       2017  3045

                                       2018  2820

                                       2019  2807

                                       2020  2445  COVID

VISITORS CENTER

215-3540-691    VISITORCTR MDSE SALES            36              0             0             0             0             0             0  ____________

  TOTAL VISITORS CENTER                          36              0             0             0             0             0             0

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                            7,079,368      6,871,999     7,025,000     2,027,999             0     5,800,000     5,800,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

215-HISTORIC PRESERVATION

HP VISITOR MGMT AND INFOR

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

215-4572-210    VISITOR MGMT MARKETING      400,175        268,372       400,000       128,920             0       400,000       400,000  ____________

215-4572-215    VISITOR MGMT HISTORY/INF     70,000         70,000        70,000        35,000             0        70,000        70,000  ____________

215-4572-235    VISITOR MGMT ADVOCATE       318,826         82,215       195,000        55,919             0       195,000       195,000  ____________

215-4572-236    VISITOR MGMT BOOK PUBLIS      9,557              0             0             0             0             0             0  ____________

215-4572-250    VISITOR MGMT DAYS 76 ROD     60,000         65,000        65,000             0             0        65,000        65,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL HP VISITOR MGMT AND INFOR             858,558        485,587       730,000       219,839             0       730,000       730,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

215-HISTORIC PRESERVATION

HP HISTORIC INTERPRETATIO

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

215-4573-305    HIST. INTERP. AM COLLECT    115,000         95,000        95,000             0             0        95,000        95,000  ____________

215-4573-310    HIST. INTERP. AH COLLECT    123,000         75,000        75,000             0             0        75,000        75,000  ____________

215-4573-320    HIST. INTERP. ARCHEOLOGY     21,457          7,745        39,500         9,800             0        39,500        39,500  ____________

215-4573-325    HIST. INTERP. DUES AND S      1,252          1,855         2,500         1,074             0         2,500         2,500  ____________

215-4573-330    HIST. INTERP. HISTORIC C      7,360          1,559        10,000         1,683             0        10,000        10,000  ____________

215-4573-335    HIST. INTERP. ARCHIVE DE     35,098         48,405        42,400        14,045             0        42,400        42,400  ____________

215-4573-340    HIST. INTERP. GIS            11,601         21,950        25,000        24,682             0        25,000        25,000  ____________

215-4573-345    HIST. INTERP. LIVING HIS     10,000        148,000       148,000        74,000             0       148,000       148,000  ____________

215-4573-350    HIST. INTERP. CENTURY AW          0          1,241         1,000             0             0         1,000         1,000  ____________

215-4573-375    HIST. INTERP. 76 MUSEUM      80,000        110,000       110,000       110,000             0       110,000       110,000  ____________

215-4573-380    HIST. INTERP. SCHOLARSHI      2,000          2,000         2,500         2,000             0         2,500         2,500  ____________

215-4573-385    HIST. INTERP. FASSBENDER     15,000         15,000        20,000        15,000             0        15,000        15,000  ____________

215-4573-390    HIST. INTERP. HARCC               0         38,000        38,000             0             0        38,000        38,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL HP HISTORIC INTERPRETATIO             421,769        565,755       608,900       252,284             0       603,900       603,900

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

215-HISTORIC PRESERVATION

HP DEADWOOD GRANT AND LOA

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

215-4575-500    GRANT/LOAN CEMETERY             480          6,050         3,500           900             0         3,500         3,500  ____________

215-4575-505    GRANT/LOAN REVOLVING RES          0          1,070             0         5,000             0             0             0  ____________

215-4575-505-01 20 WASHINGTON LOAN EXPEN          0          3,449             0         2,164             0             0             0  ____________

215-4575-505-02 824 MAIN ST DEMO NEGLECT          0            106             0             0             0             0             0  ____________

215-4575-505-03 227 WILLIAMS ST CITY OWN          0            242             0             0             0             0             0  ____________

215-4575-510    GRANT/LOAN NON-PROFIT IN      5,000          9,854        40,000         8,000             0        40,000        40,000  ____________

215-4575-512    GRANT/LOAN BOOK PUBLISHI          0              0         5,000             0             0         5,000         5,000  ____________

215-4575-515    GRANT/LOAN RETAINING WAL    130,916        191,865       363,130           330             0       363,130       363,130  ____________

215-4575-520    GRANT/LOAN PROJECTS OUTS     96,921        105,916       100,000        15,000             0        50,000        50,000  ____________

215-4575-525    GRANT/LOAN PAINT PROGRAM      7,938          9,632        19,500           504             0        19,500        19,500  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL HP DEADWOOD GRANT AND LOA             241,255        328,185       531,130        31,898             0       481,130       481,130

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4575-512       GRANT/LOAN BOOK PUBLISHIPERMANENT NOTES:

                                       New account created for 2020 Budget

                                       IN 2019...budget money was moved from other publishing acct.
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

215-HISTORIC PRESERVATION

HP PROFESSIONAL SERVICES

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

215-4576-600    PROFES. SERV. CURRENT EX     37,517         61,064        70,000        22,247             0        70,000        70,000  ____________

215-4576-620    PROFES. SERV. LEGAL SERV     11,039          5,445        12,500         4,282             0        12,500        12,500  ____________

215-4576-630    PROFES. SERV. NEIGHBORH.      3,388          4,657         8,000           688             0         8,000         8,000  ____________

215-4576-640    PROFES. SERV. STATE PRES     60,000         60,000        60,000        60,000             0        60,000        60,000  ____________

215-4576-645    PROFES. SERV. MS MASTERP          0        203,853             0             0             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL HP PROFESSIONAL SERVICES              111,944        335,018       150,500        87,217             0       150,500       150,500

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

215-HISTORIC PRESERVATION

HP FIXED CAPITAL ASSETS O

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

215-4577-700    CAPITAL ASSETS CITY HAL(        921)        10,924             0             0             0             0             0  ____________

215-4577-705    CAPITAL ASSETS LIBRARY       17,312          1,879             0           180             0             0             0  ____________

215-4577-710    CAPITAL ASSETS REC CENTE      7,722              0             0             0             0             0             0  ____________

215-4577-715    CAPITAL ASSETS INTERPRET    190,458         24,408             0             0             0             0             0  ____________

215-4577-725    CAPITAL ASSETS ADAMS HOU     11,173            491             0           300             0             0             0  ____________

215-4577-730    CAPITAL ASSETS ADAMS MU(        656)           960             0             0             0             0             0  ____________

215-4577-735    CAPITAL ASSETS RODEO GRO     68,992         65,122     1,235,000        44,186             0        65,000        65,000  ____________

215-4577-745    CAPITAL ASSETS BRICK STR      6,735              0             0             0             0             0             0  ____________

215-4577-750    CAPITAL ASSETS BENCHES        4,730         19,826             0        21,940             0             0             0  ____________

215-4577-755    CAPITAL ASSETS RETAINING    160,030        463,007       400,000             0             0       400,000       400,000  ____________

215-4577-755-02 CAP ASSETS RETAINING WAL          0         40,367             0             0             0             0             0  ____________

215-4577-760    CAPITAL ASSETS GLOBE REP      7,375          3,121             0           641             0             0             0  ____________

215-4577-775    CAPITAL ASSETS GENERAL M     47,584         91,803       260,000           630             0       260,000       260,000  ____________

215-4577-775-02 CIP-GATEWAY ENHANCEMENT(         43)             0             0             0             0             0             0  ____________

215-4577-775-03 CIP-WAYFINDING               79,288         21,199        25,000         3,545             0        25,000        25,000  ____________

215-4577-780    CAPITAL ASSETS PROPERTY           0              0             0        25,379             0             0             0  ____________

215-4577-800    CAPITAL ASSETS-DAYS MUSE      1,667            804             0        31,408             0             0             0  ____________

215-4577-805    CAPITAL ASSETS-HARC    (        447)             0             0             0             0             0             0  ____________

215-4577-810    CAPITAL ASSETS  85/385 H    262,552              0             0             0             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL HP FIXED CAPITAL ASSETS O             863,552        743,913     1,920,000       128,208             0       750,000       750,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

215-HISTORIC PRESERVATION

HP BOND PAYMENTS

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

215-4579-441    PRINCIPAL                   950,000        625,000       685,000             0             0       685,000       685,000  ____________

215-4579-449    OTHER                        90,666              0       115,000             0             0       115,000       115,000  ____________

215-4579-470    INTEREST EXPENSE             84,471        132,434       300,000             0             0       300,000       300,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL HP BOND PAYMENTS                    1,125,137        757,434     1,100,000             0             0     1,100,000     1,100,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

215-HISTORIC PRESERVATION

OFFICE HIST. PRES.

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

215-4641-411    SALARIES                    215,423        240,061       252,214       141,092             0       252,214       252,214  ____________

215-4641-412    OASI                         16,520         19,099        19,887        10,697             0        19,887        19,887  ____________

215-4641-413    RETIREMENT                   12,590         14,379        15,587         7,780             0        15,587        15,587  ____________

215-4641-415    GROUP INSURANCE              65,276         65,341        67,862        38,715             0        67,862        67,862  ____________

215-4641-422    PROFESSIONAL SERVICES        21,863         38,339        25,000         6,366             0        25,000        25,000  ____________

215-4641-423    PUBLISHING                   16,029          9,790        25,000         6,057             0        25,000        25,000  ____________

215-4641-423-01 PROF SERV - MAIN ST MAST          0              0       110,000             0             0       110,000       110,000  ____________

215-4641-425    REPAIRS                         222              0           750             0             0           750           750  ____________

215-4641-426    SUPPLIES                     13,608          6,772        15,000         2,338             0        15,000        15,000  ____________

215-4641-427    TRAVEL                        5,870          1,292        10,000           195             0        10,000        10,000  ____________

215-4641-428    UTILITIES                    12,430          7,119        12,500         3,891             0        12,500        12,500  ____________

215-4641-429    OTHER                           140            341             0  (          1)            0             0             0  ____________

215-4641-434    MACHINERY/EQUIPMENT           7,349         31,675         7,500         7,525             0         7,500         7,500  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL OFFICE HIST. PRES.                    387,318        434,207       561,300       224,655             0       561,300       561,300

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4641-423-01    PROF SERV - MAIN ST MASTPERMANENT NOTES:

                                       Contract is $300,000.  As of 9/1/20, $190,000 was been

                                       expended to Winter and Company  $110,000 remaining is being

                                       added to HP new expense item.  Funds will need tranferred

                                       from somewhere.

 

4641-429       OTHER                   PERMANENT NOTES:

                                       New Dodge pickup

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                        4,009,533      3,650,098     5,601,830       944,101             0     4,376,830     4,376,830

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES         3,069,836      3,221,902     1,423,170     1,083,897             0     1,423,170     1,423,170

OTHER FINANCING SOURCES

215-3000-910 CERTIF. OF PART. PROCEEDS      734,166              0             0             0             0             0             0  ____________

215-3000-911 OPERATING TRANSFERS IN               0              0       110,000             0             0       110,000       110,000  ____________

  TOTAL OTHER FINANCING SOURCES             734,166              0       110,000             0             0       110,000       110,000

OTHER FINANCING (USES)

215-5110-511 TRANSFERS OUT                   50,000        710,000             0             0             0             0             0  ____________

215-5110-513 PYMT TO AGENT FOR REFUNDING  4,582,930              0             0             0             0             0             0  ____________

 

                                       Assist in trolley operating loss $50,0000.00

                                       Xfer to Revolving Loan $660,000

215-5111-511 COMMISSION IMPACT              173,097        173,097       173,097       173,097             0       173,097       173,097  ____________

215-5112-511 POLICE IMPACT                  332,756        332,756       332,756       332,756             0       332,756       332,756  ____________

215-5113-511 FINANCE IMPACT                 113,508        113,508       113,508       113,508             0       113,508       113,508  ____________

215-5114-511 STREET IMPACT                  232,357        232,357       232,357       232,357             0       232,357       232,357  ____________

215-5115-511 PARKS IMPACT                   233,198        233,198       233,198       233,198             0       233,198       233,198  ____________
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

215-HISTORIC PRESERVATION

OFFICE HIST. PRES.

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

215-5116-511 WATER IMP                      160,814        160,814       160,814       160,814             0       160,814       160,814  ____________

215-5117-511 FIRE DEPT IMPACT               134,495        134,495       134,495       134,495             0       134,495       134,495  ____________

215-5120-511 PLANNING/ZONING IMPACT         102,945        102,945       102,945       102,945             0       102,945       102,945  ____________

  TOTAL OTHER FINANCING (USES)            6,116,100      2,193,170     1,483,170     1,483,170             0     1,483,170     1,483,170

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES)    (  2,312,098)     1,028,732        50,000  (    399,273)            0        50,000        50,000

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

216-REVOLVING LOAN

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

REVOLVING LOAN

216-3653-611    INTEREST EARNED              21,274          8,242             0         2,320             0             0             0  ____________

216-3653-612    INTEREST COLLEC              17,206         13,943        20,000         6,661             0        20,000        20,000  ____________

216-3653-613    SERVICE FEE INCOME            2,500          2,370         2,400         1,680             0         2,400         2,400  ____________

216-3653-614    LATE FEE INCOME                 946            761         1,000           451             0         1,000         1,000  ____________

216-3653-615    APPLICATION FEE              12,457          8,186         1,000         9,084             0         1,000         1,000  ____________

216-3653-616    CLOSING COST IN               6,023          4,719           700         1,836             0           700           700  ____________

216-3653-617    INTEREST INC. SETTLEMENT     62,371         60,054        48,000        33,924             0        48,000        48,000  ____________

  TOTAL REVOLVING LOAN                      122,777         98,275        73,100        55,956             0        73,100        73,100

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              122,777         98,275        73,100        55,956             0        73,100        73,100

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

216-REVOLVING LOAN

REVOLVING LOAN

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

216-4653-422    PROFESSIONAL SERVICES        50,786         44,498        65,000        22,753             0        65,000        65,000  ____________

216-4653-960    CLOSING CO                    4,423          4,821             0         1,767             0             0             0  ____________

216-4653-962    MORTGAGE EXPENSE             17,114   (     28,584)            0             0             0             0             0  ____________

216-4653-962-01 SPECIAL NEEDS GRANT EXP.     81,395        100,305        20,000  (         14)            0        20,000        20,000  ____________

216-4653-962-03 WINDOWS GRANT EXPENSE       198,824        263,888        50,000         8,592             0        50,000        50,000  ____________

216-4653-962-04 SIDING GRANT EXPENSE         88,047        129,609        50,000             0             0        50,000        50,000  ____________

216-4653-962-05 FACADE EASEMENT EXPENSE     273,274        377,275       150,000        81,884             0       150,000       150,000  ____________

216-4653-962-07 HISTORIC REHAB PROJECT E     24,172              0             0             0             0             0             0  ____________

216-4653-962-08 FOUNDATION GRANT EXPENSE    156,308         52,795        30,000             0             0        30,000        30,000  ____________

216-4653-962-09 GHOST MURAL GRANT EXPENS          0         13,315             0             0             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL REVOLVING LOAN                        894,342        957,921       365,000       114,981             0       365,000       365,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          894,342        957,921       365,000       114,981             0       365,000       365,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (    771,566)  (    859,646) (    291,900) (     59,025)            0  (    291,900) (    291,900)

OTHER FINANCING SOURCES

216-3000-911 OPERATING TRANSFERS IN               0        660,000       291,900             0             0       291,900       291,900  ____________

  TOTAL OTHER FINANCING SOURCES                   0        660,000       291,900             0             0       291,900       291,900

OTHER FINANCING (USES)                  ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES)    (    771,566)  (    199,646)            0  (     59,025)            0             0             0

*** END OF REPORT ***

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

517-OUTLAW SQUARE FUND

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

517-3000-340    STATE GRANTS                506,128   (    170,000)            0       170,000             0             0             0  ____________

  TOTAL NON-DEPARTMENTAL                    506,128   (    170,000)            0       170,000             0             0             0

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              506,128   (    170,000)            0       170,000             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

517-OUTLAW SQUARE FUND

PARKS

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

517-4520-422    PROFESSIONAL SERVICES     4,556,428         65,248             0             0             0             0             0  ____________

517-4520-429    OTHER                             0          1,779             0             0             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL PARKS                               4,556,428         67,027             0             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4520-422       PROFESSIONAL SERVICES   PERMANENT NOTES:

                                       Main Street Masterplan Remaining of contract

                                       will need moved to GF.

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                        4,556,428         67,027             0             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (  4,050,300)  (    237,027)            0       170,000             0             0             0

OTHER FINANCING SOURCES

517-3000-910 BOND PROCEEDS                4,026,625              0             0             0             0             0             0  ____________

517-3000-911 OPERATING TRANSFERS IN         298,826              0             0             0             0             0             0  ____________

  TOTAL OTHER FINANCING SOURCES           4,325,450              0             0             0             0             0             0

OTHER FINANCING (USES)                  ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES)         275,150   (    237,027)            0       170,000             0             0             0

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

522-FEMA-2019 STORM

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL                        ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

  TOTAL

_______________________________________________________________________________________________________________________________________________________

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

522-FEMA-2019 STORM

PARKS

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

522-4520-422    PROFESSIONAL SERVICES             0         33,039             0             0             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL PARKS                                       0         33,039             0             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4520-422       PROFESSIONAL SERVICES   PERMANENT NOTES:

                                       City 12.5% of total project.

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                0         33,039             0             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES                 0   (     33,039)            0             0             0             0             0

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

*** END OF REPORT ***

69

Section 2 Item a.



 

 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  1

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

546-76 RODEOGROUNDS IMPROVEME

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

TRANSFER IN                             ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

  TOTAL

_______________________________________________________________________________________________________________________________________________________

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

546-76 RODEOGROUNDS IMPROVEME

PARKS

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

_______________________________________________________________________________________________________________________________________________________

TOTAL

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

_______________________________________________________________________________________________________________________________________________________

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

561-LODGE AT DEADWOOD TIF

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

LODGE AT DEADWOOD

561-3000-610    INTEREST EARNED                 620             67             0             8             0             0             0  ____________

561-3000-670    CONTRIBUTIONS PRIVATE SO          0              0       400,836             0             0       400,836       400,836  ____________

561-3000-699    MISC. INCOME                400,836        407,757             0       195,977             0             0             0  ____________

  TOTAL LODGE AT DEADWOOD                   401,457        407,824       400,836       195,985             0       400,836       400,836

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              401,457        407,824       400,836       195,985             0       400,836       400,836

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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561-LODGE AT DEADWOOD TIF

LODGE AT DEADWOOD

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

561-4192-422    PROFESSIONAL SERVICES LO    400,836        407,757             0       195,977             0             0             0  ____________

561-4192-442    INTEREST PAYMENT                  0              0       400,836             0             0       400,836       400,836  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL LODGE AT DEADWOOD                     400,836        407,757       400,836       195,977             0       400,836       400,836

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4192-422       PROFESSIONAL SERVICES LOPERMANENT NOTES:

                                       should pay off in 2022

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          400,836        407,757       400,836       195,977             0       400,836       400,836

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES               620             67             0             8             0             0             0

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

*** END OF REPORT ***
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602-WATER FUND

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

WATER

602-3330-610    INTEREST EARNED                 138             91             0             0             0             0             0  ____________

602-3330-811    TURN ON/OFF FEES              2,610          1,830         2,000         3,868             0         2,000         2,000  ____________

602-3330-812    DISTRIBUTION SITE COLLEC      4,968          5,517         4,000         3,172             0         4,000         4,000  ____________

602-3330-813    TAP FEES                        250            600         2,000           500             0         2,000         2,000  ____________

602-3330-814    REVENUE-COMMERCIAL          546,467        530,090       547,000       357,156             0       562,000       562,000  ____________

602-3330-815    REVENUE-RESIDENTIAL         189,718        205,172       226,000       123,585             0       222,000       222,000  ____________

602-3330-816    REVENUE FROM PENALTIES        3,530          3,683         3,500         2,047             0         3,500         3,500  ____________

602-3330-817    LABOR                           572            408             0           664             0             0             0  ____________

602-3330-818    SUBDIVISION WATER SALE        9,792         10,905        10,500         7,312             0        10,500        10,500  ____________

602-3330-819    MISC                             10              0           650             0             0           650           650  ____________

  TOTAL WATER                               758,056        758,295       795,650       498,303             0       806,650       806,650

 

3330-814       REVENUE-COMMERCIAL      PERMANENT NOTES:

                                       5% across the board increase in water usage, fees, etc

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              758,056        758,295       795,650       498,303             0       806,650       806,650

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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602-WATER FUND

WATER

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

602-4330-411    SALARIES                    183,145        209,553       227,903       114,656             0       236,400       236,400  ____________

602-4330-412    OASI                         14,339         17,003        17,435         8,562             0        18,000        18,000  ____________

602-4330-413    RETIREMENT                   10,926         13,156        15,400         6,820             0        16,100        16,100  ____________

602-4330-415    GROUP INSURANCE              55,110         53,789        43,412        32,382             0        45,000        45,000  ____________

602-4330-422    PROFESSIONAL SERVICES       357,677        415,253       375,000       213,027             0       440,000       440,000  ____________

602-4330-423    PUBLISHING/BANK FEES            149            982             0           497             0             0             0  ____________

602-4330-424    RENTALS                           0          2,685         5,000             0             0         5,000         5,000  ____________

602-4330-425    REPAIRS                       9,600         28,893        30,000         5,206             0        45,000        45,000  ____________

602-4330-426    SUPPLIES                     17,829         21,193        14,500        20,763             0        20,000        20,000  ____________

602-4330-427    TRAVEL                          212          1,220         2,000           878             0         4,000         4,000  ____________

602-4330-429    OTHER                           650            650             0             0             0             0             0  ____________

602-4330-433    IMPROVEMENTS                370,535              0        50,000  (      6,129)            0        20,000        20,000  ____________

602-4330-434    MACHINERY/EQUIPMENT             314         52,550        15,000         2,263             0        50,000        50,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL WATER                               1,020,487        816,925       795,650       398,925             0       899,500       899,500

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4330-411       SALARIES                PERMANENT NOTES:

                                       3 Full-Time Employees and 1/4 of Public Works Admin.

                                       Asst.and 1/3 of Public Works Director Salary

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                        1,020,487        816,925       795,650       398,925             0       899,500       899,500

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (    262,431)  (     58,630)            0        99,379             0  (     92,850) (     92,850)

OTHER FINANCING SOURCES

602-3330-911 OPERATING TRANSFERS IN         160,814        160,814       160,814       160,814             0       160,814       160,814  ____________

  TOTAL OTHER FINANCING SOURCES             160,814        160,814       160,814       160,814             0       160,814       160,814

OTHER FINANCING (USES)

 

                                       Transfer out to sewer if needed after completion of highway

                                       14 project and infrastructure assets are booked________   ___________  ____________  ____________  ____________

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES)    (    101,617)       102,184       160,814       260,193             0        67,964        67,964

*** END OF REPORT ***
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603-SEWER FUND

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL                        ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

  TOTAL

 

                                       transfer in from Water if needed after completion of Highway

                                       14 and assets are booked  Was $200,000 but removed in 2021

                                       budget to help balance.

SEWER

603-3325-610    INTEREST EARNED                   8              3             0             0             0             0             0  ____________

603-3325-813    SEWER TAP FEE                   150            150         2,000           300             0         1,000         1,000  ____________

603-3325-831    SEWER BILLINGS               68,951         73,215        68,000        44,966             0        72,000        72,000  ____________

  TOTAL SEWER                                69,109         73,368        70,000        45,266             0        73,000        73,000

 

3325-831       SEWER BILLINGS          PERMANENT NOTES:

                                       Increase all sewer rates by 5%

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                               69,109         73,368        70,000        45,266             0        73,000        73,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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603-SEWER FUND

SEWER

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

603-4325-429    OTHER EXPENSE                 8,911          9,565             0         5,328             0         5,000         5,000  ____________

603-4325-433    IMPROVEMENTS                113,781              0             0         1,693             0         5,000         5,000  ____________

603-4325-437    CAPITAL OUTLAY                    0              0        30,000             0             0        30,000        30,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL SEWER                                 122,693          9,565        30,000         7,020             0        40,000        40,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4325-437       CAPITAL OUTLAY          PERMANENT NOTES:

                                       Jet Truck Truck Reserve

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          122,693          9,565        30,000         7,020             0        40,000        40,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (     53,584)        63,803        40,000        38,246             0        33,000        33,000

OTHER FINANCING SOURCES

 

                                       transfer in from Water if needed after completion of Highway

                                       14 and assets are booked  Was $200,000 but removed in 2021

                                       budget to help balance.____   ___________   ___________   ___________  ____________  ____________  ____________

OTHER FINANCING (USES)                  ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES)    (     53,584)        63,803        40,000        38,246             0        33,000        33,000

*** END OF REPORT ***
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607-HISTORIC CEMETERIES

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

607-3000-610    INTEREST EARNED               3,000          1,799         3,800           464             0         3,800         3,800  ____________

607-3000-699    GIFT SHOP RENTAL REVENUE      6,165          6,155         6,155             0             0         6,155         6,155  ____________

  TOTAL NON-DEPARTMENTAL                      9,165          7,954         9,955           464             0         9,955         9,955

MT. MORIAH

607-3580-480    MT. MORIAH GEN. ADMIS       124,258        112,484        90,000        72,388             0        90,000        90,000  ____________

607-3580-481    MT. MORIAH DONATION B         2,942          4,326         2,500         8,933             0         3,500         3,500  ____________

607-3580-484    MT. MORIAH TOUR BUS          42,974         10,608        25,000        16,912             0        25,000        25,000  ____________

  TOTAL MT. MORIAH                          170,174        127,418       117,500        98,233             0       118,500       118,500

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              179,339        135,372       127,455        98,697             0       128,455       128,455

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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607-HISTORIC CEMETERIES

MT. MORIAH

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

607-4580-411    SALARIES                     32,742         17,212        32,000         7,944             0        29,702        29,702  ____________

607-4580-412    OASI                          2,505          1,317         2,800           608             0         2,272         2,272  ____________

607-4580-413    RETIREMENT                        0              0             0            22             0             0             0  ____________

607-4580-422    PROFESSIONAL SERVICES        49,163         52,644        20,000        20,094             0        10,000        10,000  ____________

607-4580-422-01 PROFESSIONAL SERVICES-CC          0            614             0           275             0             0             0  ____________

607-4580-423    PUBLISHING & ADVERTISING          0   (        833)        6,000        15,022             0        19,781        19,781  ____________

607-4580-425    REPAIRS                           0            331        59,955         1,701             0        60,000        60,000  ____________

607-4580-426    SUPPLIES                      1,615         11,829         1,500           695             0         1,500         1,500  ____________

607-4580-428    UTILITIES                     1,288          1,500         1,700           700             0         1,700         1,700  ____________

607-4580-433    IMPROVEMENTS                  2,587          7,184         1,500             0             0         1,500         1,500  ____________

607-4580-434    MACHINERY/EQUIPMENT               0          1,399         2,000           170             0         2,000         2,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL MT. MORIAH                             89,899         93,197       127,455        47,230             0       128,455       128,455

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4580-411       SALARIES                PERMANENT NOTES:

                                       added 3% to wages and OASI

                                       Increased Salary linie so Sexton expense can come from this

                                       fund.

 

4580-437       CAPITAL OUTLAY          PERMANENT NOTES:

                                       Purchase of UTV- for handicapped accessibility to cemetary

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                           89,899         93,197       127,455        47,230             0       128,455       128,455

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES            89,440         42,175             0        51,466             0             0             0

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

OTHER FINANCING (USES)                  ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES)          89,440         42,175             0        51,466             0             0             0

*** END OF REPORT ***

79

Section 2 Item a.



 

 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  1

                                                                 PROPOSED BUDGET WORKSHEET
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610-PARKING/TRANSPORTATION

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

610-3000-110    TRANSFER IN FROM HIST. P     50,000         50,000        50,000             0             0        50,000        50,000  ____________

610-3000-610    INTEREST EARNED                 128            100             0             0             0             0             0  ____________

  TOTAL NON-DEPARTMENTAL                     50,128         50,100        50,000             0             0        50,000        50,000

 

3000-110       TRANSFER IN FROM HIST. PPERMANENT NOTES:

                                       From Historic Preservation

 

3000-913       SALE ON FIXED ASSETS    PERMANENT NOTES:

                                       Not allowed to budget for surplus asset sale

PARKING/TRANSPORTATION

610-3360-431    PARKING PERMIT                5,230          5,191         5,000         5,150             0        12,000        12,000  ____________

610-3360-435    REVENUE FROM LEASES           6,767          5,075         5,000         3,000             0         6,000         6,000  ____________

610-3360-531    INTERPRETIVE LOT             65,669         70,734        72,000        65,313             0       140,000       140,000  ____________

610-3360-532    PARKING FINE PENALTY         27,413         37,029        75,000        19,217             0       100,000       100,000  ____________

610-3360-534    MILLER LOT                   28,534         37,758        40,000        35,646             0        85,000        85,000  ____________

610-3360-535    STREET METERS                25,927         22,284        22,000        15,536             0        20,000        20,000  ____________

610-3360-536    RAILROAD STREET                   0              0         6,500         6,470             0         6,500         6,500  ____________

610-3360-537    QWEST PARKING LOT             3,574              0         2,600             0             0             0             0  ____________

610-3360-538    STREET METERS-LOWER MAIN     40,428         23,721        22,000        10,201             0             0             0  ____________

610-3360-539    STREET METERS UPPER MAIN     14,407         15,438        15,000        12,169             0             0             0  ____________

610-3360-541    PASSPORT METER REVENUE       13,634         12,446        14,000         7,033             0             0             0  ____________

610-3360-542    IMPOUND FEE                      75             21             0             0             0             0             0  ____________

  TOTAL PARKING/TRANSPORTATION              231,658        229,697       279,100       179,735             0       369,500       369,500

 

3360-531       INTERPRETIVE LOT        PERMANENT NOTES:

                                       2010 Actual $67,526

                                       2011 Actual $66,682

                                       2012 Actual $70,225

                                       2013 Actual $63,387

                                       2014 Actual $64,226

                                       2015 Actual $68,343

                                       2016 Actual $66,013

                                       2017 Actual $63,295

                                       2018 Actual $58,998

                                       2019 Actual $65,669

                                       2020 Acutal $70,734

                                       2021 YTD    $65,313

 

3360-533       LOWER MAIN LOT          PERMANENT NOTES:

                                       2010 = $57,725

                                       2011 = $35,807

                                       2012 = $29,800

                                       2013 = $18,004

 

3360-534       MILLER LOT              PERMANENT NOTES:

                                       2011 = $21,804
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

610-PARKING/TRANSPORTATION

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

                                       2012 = $18,629

                                       2013 = $15,318

                                       2014 = $15,249

                                       2015 = $18,703

                                       2016 = $23,282

                                       2017 = $23,663

                                       2018 = $22,182

                                       2019 = $28,534

                                       2020 = $37,758

                                       YTD  = $35,646

 

3360-535       STREET METERS           PERMANENT NOTES:

                                       2011 =           $25,949

                                       2012=            $32,291

                                       2013=            $28,136

                                       2014=            $25,957

                                       2015=            $26,592

                                       2016=            $28,056

                                       2017=            $28,015

                                       2018=            $24,979

                                       2019=            $25,927

                                       2020=            $22,284

                                       YTD=             $15,536

 

3360-537       QWEST PARKING LOT       PERMANENT NOTES:

                                       2010 = $ 6,828

                                       2011 = $ 3,231

                                       2012 = $ 2,681

                                       2013 = $ 2,498

                                       2014 = $ 2,384

                                       2015 = $ 2,791

                                       2016 = $ 2,800

                                       2017 = $ 2,435

                                       2018 = $19,617.65

                                                includes $11,011.10 Credit Cards kiosk and

                                                         $5,565.50 kiosk in Pavilion lot

                                       2019 No longer used

 

3360-538       STREET METERS-LOWER MAINPERMANENT NOTES:

                                       Ordinance Officers requested this code be added for

                                       tracking. Previously all in street meters

                                       2010 Lower Main $ 34,431

                                       2011 Lower Main $ 38,989

                                       2012 Lower Main $ 41,201

                                       2013 Lower Main $ 38,161

                                       2014 Lower Main $ 30,696

                                       2015 Lower Main $ 30,456

                                       2016 Lower Main $ 48,597

                                       2017 Lower Main $ 44,599

                                       2018 Lower Main $ 42,256
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REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

                                       2019 Lower Main $ 40,428

                                       2020 Lower Main $ 23,721

                                       2021 YTD         $10,201

 

3360-539       STREET METERS UPPER MAINPERMANENT NOTES:

                                       2010 $11,688

                                       2011 $15,057

                                       2012 $13,691

                                       2013 $12,630

                                       2014 $11,496

                                       2015 $12,729

                                       2016 $17,934

                                       2017 $16,631

                                       2018 $14,133

                                       2019 $14,407

                                       2020 $15,438

                                       2021 YTD 12,169

 

3360-541       PASSPORT METER REVENUE  PERMANENT NOTES:

                                       2014 $ 2,148

                                       2015 $ 5,286

                                       2016 $ 9,094

                                       2017 $12,877

                                       2018 $17,096

                                       2019 $13,634

                                       2020 $12,446

                                       2021 YTD $ 7,033

TROLLEY DEPARTMENT

610-3361-891    TROLLEY COLLECTIONS         192,611        111,361       200,000       131,012             0       210,000       210,000  ____________

610-3361-892    TROLLEY TOKEN SALES           1,910            920         3,000         3,391             0         6,000         6,000  ____________

610-3361-894    TROLLEY PUNCH PASS REVEN      2,135            240         2,500         2,010             0         2,000         2,000  ____________

610-3361-895    TROLLEY TOURISM LOOP PAS          0              0             0           200             0             0             0  ____________

610-3361-896    TROLLEY ALL DAY PASS          4,615            950  (      1,500)        2,000             0         2,000         2,000  ____________

610-3361-897    PARA TRANSIT REVENUE          1,891          1,751  (      1,500)        1,413             0         2,000         2,000  ____________

  TOTAL TROLLEY DEPARTMENT                  203,161        115,221       202,500       140,026             0       222,000       222,000

 

3361-891       TROLLEY COLLECTIONS     PERMANENT NOTES:

                                       Actual Revenue 2009=$182,834 10% decrease from 08

                                       Actual Revenue 2010=$172,525  5% decrease from 09

                                       Actual Revenue 2011=$170,732  1% decrease

                                       Actual Revenue 2012=$184,143  8% increase from 2011

                                       Actual Revenue 2013=$165,903  10% decrease from 2012

                                       Actual Revenue 2014=$183,076  10% increase from 2013

                                       Actual Revenue 2015=$182,979  .5% decrease from 2014

                                       Actual Revenue 2016=$185,985   2% increase from 2015

                                       Actual Revenue 2017=$203,064   9% increase from 2016

                                       Actual Revenue 2018=$208,538   3% increase from 2017

                                       Actual Revenue 2019=$192,611   8% decrease from 2018

                                       Actual Revenue 2020=$111,361   COVID
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                                                                                                             (---------------- 2022 ------------------)
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REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

                                       2021 YTD  131,012

 

3361-892       TROLLEY TOKEN SALES     PERMANENT NOTES:

                                       2005 and 2006 approx. $6,900

                                       2007 Actual Revenue   $6,987

                                       2008 Actual Revenue   $6,265

                                       2009 Actual Revenue   $8,989

                                       2010 Actual Revenue   $8,105

                                       2011 Actual Revenue   $4,330

                                       2012 Actual Revenue   $4,273

                                       2013 Actual Revenue   $7,005

                                       2014 Actual Revenue   $3,306

                                       2015 Actual Revenue   $3,932

                                       2016 Actual Revenue   $2,596

                                       2017 Actual Revenue   $3,448

                                       2018 Actual Revenue   $3,265

                                       2019 Actual Revenue   $1,910

                                       2020 Actual Revenue    $920

                                       2021 YTD              $4091.00

 

3361-894       TROLLEY PUNCH PASS REVENPERMANENT NOTES:

                                       2010   $ 897.50

                                       2011   $1864.00

                                       2012   $ 600.00

                                       2013   $1250.00

                                       2014   $ 360.00

                                       2015   $ 650

                                       2016   $ 300

                                       2017   $1055

                                       2018   $1765

                                       2019   $2,135

                                       2020   $240

                                       2021 YTD $3,010

 

3361-895       TROLLEY TOURISM LOOP PASPERMANENT NOTES:

                                       2013 $150

 

3361-896       TROLLEY ALL DAY PASS    PERMANENT NOTES:

                                       2014 = $1,375.00

                                       2015 = $1,013.00

                                       2016 = $  540.00

                                       2017 = $1,975.00

                                       2018 = $1,040.00

                                       2019 = $4,615.00

                                       2020 = $950.00 COVID

                                       2021 YTD  $3000
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 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  5

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

610-PARKING/TRANSPORTATION

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

BROADWAY PARKING GARAGE

610-3362-631    REVENUES-TRANSIENT PARKI    540,600        559,995       560,000       312,760             0       560,000       560,000  ____________

610-3362-633    REVENUE-CONTRACTS            79,321         83,492        70,000        64,393             0        70,000        70,000  ____________

  TOTAL BROADWAY PARKING GARAGE             619,921        643,488       630,000       377,153             0       630,000       630,000

 

3362-633       REVENUE-CONTRACTS       PERMANENT NOTES:

                                       REDUCED BY HOLIDAY INN $86,400 ANNUALLY

                                       ADDED CELEBRITY AT $16,800 ANNUALLY

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                            1,104,868      1,038,505     1,161,600       696,913             0     1,271,500     1,271,500

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

610-PARKING/TRANSPORTATION

PARKING/TRANSPORTATION

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

610-4360-411    SALARIES                    117,971        120,787       130,000        71,891             0       133,900       133,900  ____________

610-4360-412    OASI                          9,333          9,896         9,945         5,350             0        10,243        10,243  ____________

610-4360-413    RETIREMENT                    6,607          7,470         7,800         4,104             0         8,034         8,034  ____________

610-4360-415    GROUP INSURANCE              37,212         34,495        36,000        17,118             0        37,080        37,080  ____________

610-4360-422    PROFESSIONAL SERVICES        58,874         38,231        35,000        66,413             0        35,000        35,000  ____________

610-4360-422-02 PROFESSIONAL SERVICES-CC          0              0             0           875             0             0             0  ____________

610-4360-423    PUBLISHING                      130            138         3,000         1,230             0         3,000         3,000  ____________

610-4360-424    RENTALS                         440            520           100           120             0           100           100  ____________

610-4360-425    REPAIRS                      61,728        219,720        70,000         1,466             0        70,000        70,000  ____________

610-4360-426    SUPPLIES                     24,351          5,798        20,000        10,882             0        20,000        20,000  ____________

610-4360-433    IMPROVEMENTS                 17,087              0       200,000             0             0        80,000        80,000  ____________

610-4360-434    MACHINERY/EQUIPMENT               0          2,791             0       242,602             0             0             0  ____________

610-4360-455    GRANTS TO OTHER ENTITIES          0         13,184             0        17,795             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL PARKING/TRANSPORTATION                333,733        453,030       511,845       439,846             0       397,357       397,357

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4360-411       SALARIES                PERMANENT NOTES:

                                       Two full-time Ordinance Officers

                                       One full-time police admin assistant

                                       Some years a Seasonal Ordinance Officer has been hired

                                       but wasn't in 2020.
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 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  7

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

610-PARKING/TRANSPORTATION

TROLLEY DEPARTMENT

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

610-4361-411    SALARIES                    204,355        206,069       208,000       131,671             0       218,000       218,000  ____________

610-4361-412    OASI                         15,702         17,172        17,264        10,293             0        16,677        16,677  ____________

610-4361-413    RETIREMENT                    4,318          6,509         4,800         3,959             0         5,200         5,200  ____________

610-4361-415    GROUP INSURANCE              18,594         12,914        14,420         7,595             0        14,800        14,800  ____________

610-4361-422    PROFESSIONAL SERVICES        20,437         22,098        32,000        18,407             0        32,000        32,000  ____________

610-4361-423    PUBLISHING                        0            130         3,000            22             0         3,000         3,000  ____________

610-4361-425    REPAIRS                       7,931         19,382        22,000        19,247             0        14,000        14,000  ____________

610-4361-426    SUPPLIES                     52,408         31,328        68,000        24,933             0        72,000        72,000  ____________

610-4361-434    MACHINERY/EQUIPMENT         112,810         18,559       125,000        66,306             0       190,000       190,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL TROLLEY DEPARTMENT                    436,555        334,161       494,484       282,433             0       565,677       565,677

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  8

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

610-PARKING/TRANSPORTATION

BROADWAY PARKING GARAGE

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

610-4362-411    SALARIES                     25,469         28,767        20,000        14,219             0        50,000        50,000  ____________

610-4362-412    OASI                          1,939          2,248         1,530         1,069             0         3,825         3,825  ____________

610-4362-413    RETIREMENT                      592            539         1,500           281             0         3,000         3,000  ____________

610-4362-415    GROUP INSURANCE                  75             75             0            43             0             0             0  ____________

610-4362-421    INSURANCE                         0              0        39,000             0             0        39,000        39,000  ____________

610-4362-422    PROFESSIONAL SERVICES        15,201         13,619        30,000         6,942             0        25,000        25,000  ____________

610-4362-425    REPAIRS                      13,917         10,691        35,241         6,323             0        35,000        35,000  ____________

610-4362-426    SUPPLIES                      2,200          7,929         8,000         2,130             0        12,000        12,000  ____________

610-4362-428    UTILITIES                     9,666         10,528        10,000         3,986             0        10,000        10,000  ____________

610-4362-433    Improvements                 48,230              0             0             0             0             0             0  ____________

610-4362-434    MACHINERY/EQUIPMENT               0              0        10,000             0             0        30,000        30,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL BROADWAY PARKING GARAGE               117,289         74,396       155,271        34,993             0       207,825       207,825

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4362-411       SALARIES                PERMANENT NOTES:

                                       Part-time Ramp Attendant

                                       Partial % of on-call and call-out pay for ramp.

 

4362-421       INSURANCE               PERMANENT NOTES:

                                       BROADWAY PAYS GENERAL FUND PARKS DEPARTMENT $36,000 ANNUALLY

                                       FOR MAINTENANCE

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          887,577        861,586     1,161,600       757,272             0     1,170,859     1,170,859

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES           217,291        176,919             0  (     60,359)            0       100,641       100,641

OTHER FINANCING SOURCES

 

                                       Not allowed to budget for surplus asset sale___________   ___________  ____________  ____________  ____________

OTHER FINANCING (USES)                  ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES)         217,291        176,919             0  (     60,359)            0       100,641       100,641

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

611-MAIN STREET RAMP

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL                        ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

  TOTAL

BROADWAY GARAGE

611-3362-633    REVENUES-CONTRACTS                0          4,456             0             0             0             0             0  ____________

  TOTAL BROADWAY GARAGE                           0          4,456             0             0             0             0             0

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                                    0          4,456             0             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

611-MAIN STREET RAMP

BROADWAY GARAGE

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

_______________________________________________________________________________________________________________________________________________________

TOTAL

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4362-411       SALARIES                PERMANENT NOTES:

                                       was $76,500, added 3% 8-14-17

 

4362-412       OASI                    PERMANENT NOTES:

                                       3% on 8-14

 

4362-422       PROFESSIONAL SERVICE    PERMANENT NOTES:

                                       $36,000 for Maintenance Fee cost share with Parks. This

                                       amount was established in 2006. Also, hours that Misty works

                                       outside of Finance Office duties are expensed in this

                                       fund.

                                       Also pay Golden West for ability to access software and

                                       camera in Misty's office

 

4362-428       UTILITIES               PERMANENT NOTES:

                                       CenturyLink and BH Power

 

4362-429       OTHER                   PERMANENT NOTES:

                                       $5000 property insurance

 

4362-437       CAPITAL OUTLAY          PERMANENT NOTES:

                                       additional pay station and bill changer ($50,000, 19,000)

_______________________________________________________________________________________________________________________________________________________

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES                 0          4,456             0             0             0             0             0

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

700-5th GRADE DARE FUND

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

700-3000-699    MISC REVENUE                    675              0             0             0             0             0             0  ____________

  TOTAL NON-DEPARTMENTAL                        675              0             0             0             0             0             0

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                                  675              0             0             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

700-5th GRADE DARE FUND

NON-DEPARTMENTAL

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

700-4000-429    OTHER                         1,298              0             0             0             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL NON-DEPARTMENTAL                        1,298              0             0             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                            1,298              0             0             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (        623)             0             0             0             0             0             0

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

701-RUBBLE SITE

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

701-3000-610    INTEREST EARNED                 960              0             0             0             0             0             0  ____________

  TOTAL NON-DEPARTMENTAL                        960              0             0             0             0             0             0

 

3000-882       CITIES/COUNTY  CONTRIBUTPERMANENT NOTES:

                                       Contributions:

                                       $5,000 Lawrence County

                                       $5,000 Lead

                                       $5,000 Deadwood

                                       $1,000 Central City

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                                  960              0             0             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

701-RUBBLE SITE

RUBBLE SITE

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

701-4324-422    PROFESSIONAL SERVICE              0              0           350             0             0           350           350  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL RUBBLE SITE                                 0              0           350             0             0           350           350

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                0              0           350             0             0           350           350

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES               960              0  (        350)            0             0  (        350) (        350)

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

702-7th GRADE DARE FUND

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

702-3000-670    CONTRIB. FROM PRIVATE SO          0            200             0             0             0             0             0  ____________

  TOTAL NON-DEPARTMENTAL                          0            200             0             0             0             0             0

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                                    0            200             0             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

702-7th GRADE DARE FUND

NON-DEPARTMENTAL

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

702-4000-429    OTHER                         1,054              0             0             0             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL NON-DEPARTMENTAL                        1,054              0             0             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                            1,054              0             0             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (      1,054)           200             0             0             0             0             0

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

704-OAKRIDGE PERPETUAL CARE

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

704-3000-861    CEMETERY LOT PURCHASE         1,350          3,750         1,500         1,500             0         1,500         1,500  ____________

  TOTAL NON-DEPARTMENTAL                      1,350          3,750         1,500         1,500             0         1,500         1,500

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                                1,350          3,750         1,500         1,500             0         1,500         1,500

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

704-OAKRIDGE PERPETUAL CARE

OAKRIDGE CEMETERY

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

704-4370-433    IMPROVEMENTS                      0              0        20,000             0             0        34,000        34,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL OAKRIDGE CEMETERY                           0              0        20,000             0             0        34,000        34,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                0              0        20,000             0             0        34,000        34,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES             1,350          3,750  (     18,500)        1,500             0  (     32,500) (     32,500)

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

*** END OF REPORT ***

*** END OF REPORT ***

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

719-TIF #10 TRU HOTEL

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

719-3000-670    CONTRIBUTIONS PRIVATE SO          0         23,300       215,612             0             0       215,612       215,612  ____________

719-3000-699    MISC REVENUE                 92,826        213,413        44,388       205,258             0        44,388        44,388  ____________

  TOTAL NON-DEPARTMENTAL                     92,826        236,713       260,000       205,258             0       260,000       260,000

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                               92,826        236,713       260,000       205,258             0       260,000       260,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

719-TIF #10 TRU HOTEL

NON-DEPARTMENTAL

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

719-4000-429    OTHER                        92,826        236,713       260,000       205,258             0       260,000       260,000  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL NON-DEPARTMENTAL                       92,826        236,713       260,000       205,258             0       260,000       260,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4000-429       OTHER                   PERMANENT NOTES:

                                       Used amortization schedule calculated by DLA during 2017

                                       audit for payment amt

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                           92,826        236,713       260,000       205,258             0       260,000       260,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

*** END OF REPORT ***
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

720-DEPOSITS HELD

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

720-3000-699    MISC REVENUE                 10,300          5,700             0        11,800             0             0             0  ____________

  TOTAL NON-DEPARTMENTAL                     10,300          5,700             0        11,800             0             0             0

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                               10,300          5,700             0        11,800             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

720-DEPOSITS HELD

NON-DEPARTMENTAL

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

720-4000-429    OTHER                        10,800          6,800             0         5,300             0             0             0  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL NON-DEPARTMENTAL                       10,800          6,800             0         5,300             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                           10,800          6,800             0         5,300             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (        500)  (      1,100)            0         6,500             0             0             0

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

*** END OF REPORT ***
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 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  1

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

721-TIF #9 OPTIMA

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

721-3000-670    CONTRIBUTIONS PRIVATE SO          0              0       135,971             0             0       135,971       135,971  ____________

721-3000-699    MISC REVENUE                135,974        141,506             0       135,047             0             0             0  ____________

  TOTAL NON-DEPARTMENTAL                    135,974        141,506       135,971       135,047             0       135,971       135,971

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              135,974        141,506       135,971       135,047             0       135,971       135,971

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

721-TIF #9 OPTIMA

NON-DEPARTMENTAL

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

721-4000-429    OTHER                       135,880        141,506       135,971       135,047             0       135,971       135,971  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL NON-DEPARTMENTAL                      135,880        141,506       135,971       135,047             0       135,971       135,971

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          135,880        141,506       135,971       135,047             0       135,971       135,971

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES                94              0             0             0             0             0             0

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

*** END OF REPORT ***
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 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  1

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

722-SALES TAX AGENCY

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL                        ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

  TOTAL

_______________________________________________________________________________________________________________________________________________________

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

722-SALES TAX AGENCY

NON-DEPARTMENTAL

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

_______________________________________________________________________________________________________________________________________________________

TOTAL

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

_______________________________________________________________________________________________________________________________________________________

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

*** END OF REPORT ***
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 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  1

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

723-NICKEL SLOT PAYMENT AGNCY

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

723-3000-632    NICKEL SLOT PAYMENT AGEN    437,500        437,500             0       288,352             0       437,500       437,500  ____________

  TOTAL NON-DEPARTMENTAL                    437,500        437,500             0       288,352             0       437,500       437,500

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              437,500        437,500             0       288,352             0       437,500       437,500

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  2

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

723-NICKEL SLOT PAYMENT AGNCY

NON-DEPARTMENTAL

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

723-4000-429    OTHER                       437,500        437,500             0       288,352             0       437,500       437,500  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL NON-DEPARTMENTAL                      437,500        437,500             0       288,352             0       437,500       437,500

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          437,500        437,500             0       288,352             0       437,500       437,500

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

*** END OF REPORT ***
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 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  1

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

724-TIF #7 FIRST GOLD

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL                        ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

  TOTAL

_______________________________________________________________________________________________________________________________________________________

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

108

Section 2 Item a.
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                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

724-TIF #7 FIRST GOLD

NON-DEPARTMENTAL

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

_______________________________________________________________________________________________________________________________________________________

TOTAL

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

 

4000-429       OTHER EXPENSE           PERMANENT NOTES:

                                       Should pay off in 2016 or before.

_______________________________________________________________________________________________________________________________________________________

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

OTHER FINANCING (USES)                  ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

REVENUES & OTHER SOURCES OVER/

*** END OF REPORT ***
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 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  1

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

725-TIF #8 DEADWOOD STAGE RUN

 

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

REVENUES                                    ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

725-3000-670    CONTRIBUTIONS PRIVATE SO          0              0       131,577             0             0       131,577       131,577  ____________

725-3000-699    MISC. REVENUE               131,584        145,100             0        86,454             0             0             0  ____________

  TOTAL NON-DEPARTMENTAL                    131,584        145,100       131,577        86,454             0       131,577       131,577

_______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              131,584        145,100       131,577        86,454             0       131,577       131,577

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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 8-02-2021 08:08 PM                                                  CITY  OF  DEADWOOD                                                       PAGE:  2

                                                                 PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2021

725-TIF #8 DEADWOOD STAGE RUN

NON-DEPARTMENTAL

                                                                                                             (---------------- 2022 ------------------)

                                             2019           2020    (---------------- 2021 -----------------)   DEPARTMENT       ADMIN.      COUNCIL

DEPARTMENTAL EXPENDITURES                   ACTUAL         ACTUAL        BUDGET        Y-T-D      PROJ. FYE      REQUESTED      PROPOSED    PROPOSED

_______________________________________________________________________________________________________________________________________________________

 

725-4000-429    OTHER EXPENSE               131,680        145,004       131,577        86,454             0       131,577       131,577  ____________

_______________________________________________________________________________________________________________________________________________________

TOTAL NON-DEPARTMENTAL                      131,680        145,004       131,577        86,454             0       131,577       131,577

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

_______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          131,680        145,004       131,577        86,454             0       131,577       131,577

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (         97)            97             0             0             0             0             0

OTHER FINANCING SOURCES                 ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

*** END OF REPORT ***

*** END OF REPORT ***
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2021 Fee Schedule  Adopted 12/21/2020 Page 1 of 6 

 

CITY OF DEADWOOD 

RESOLUTION 2021-XX  

A RESOLUTION SETTING FORTH A SCHEDULE OF RATES FOR USE 

BY THE CITY OF DEADWOOD 

 

WHEREAS, City Ordinances require certain license fees, charges for services, and other 

designations to be established by resolution;  

 

NOW THEREFORE BE IT RESOLVED THAT the City of Deadwood hereby establishes the 

following fees and other designations effective for the 2021 year, replaces Resolution 2020-26. Rates 

effective January 1, 2022:  

 

FINANCE 

Business Licenses:  

 New License....................................................................................................................$100.00 

 Annual Renewal(s)............................................................................................................$20.00 

Special Alcohol License ................................................................................................ $100.00/day 

NSF charges ...................................................................... maximum allowed by SDCL 57A-3-421 

 

POLICE DEPARTMENT: 

Accident Report ........................................................................................................................$2.00 

Animal Impound Fees: 

 First Impoundment ............................................................................................................$25.00 

Second Impoundment .............................................................................................................$50.00 

 Third and Subsequent Impoundment ..............................................................................$100.00 

Animal License: 

 Dog or cat, spayed or neutered ...........................................................................................$5.00 

 Dog or cat, unsprayed or neutered ....................................................................................$10.00 

Fleet permits 

 0-2 vehicles per year .......................................................................................................$500.00 

 3-10 vehicles per year ..................................................................................................$1,000.00 

 Annual for each vehicle after 10 .....................................................................................$150.00 

 6-month permit per vehicle .............................................................................................$250.00 

Pawn Broker..........................................................................................................................$500.00 

Horse Drawn Vehicles-limited to two ..................................................................................$150.00 

Taxi License: 

 Limit five, maximum twenty vehicles ............................................................................$150.00 

 Each additional Taxi .........................................................................................................$50.00  

 

PLANNING & ZONING: 

Signs: 

 Banner Fee ..................................................................................................................... $150.00 

 Sign Permit Fee .............................................................................................................. $200.00 

Zoning Fees: 

 Change of Zoning ...........................................................................................................$200.00 

 Conditional Use Permit ...................................................................................................$200.00 
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 Subdivision approval first lot ..........................................................................................$200.00 

 Variance ..........................................................................................................................$200.00 

Vending (temporary) 60-day notice required: 

 Outside (14 days) ............................................................................................................$750.00 

 Inside (14 days) ...............................................................................................................$250.00 

 Convention Center (January – December) ....................................................................$1500.00 

Building & Contractor Fees: 

 Contractor License: 

  New license ...............................................................................................................$100.00 

  Renewal license (before February 15th) ......................................................................$75.00 

 Grading Fee: 

  0 to 10 cubic yards ................................................................................................. no charge 

  11 to 50 cubic yards ....................................................................................................$50.00 

  Over 50 cubic yards ..................................................................................................$100.00  

 Investigation Fee ................................................................................ two times building permit 

 Staging fee-construction:  

  Parking Space per month ..........................................................................................$125.00 

  Use of City Property per month ................................................................................$500.00 

 

CEMETERIES: 

Oakridge:  

 Adult Plot, Burial Fees Space, excluding recording fee .................................................$300.00 

      For perpetual care (mandatory) .................................................................................$150.00 

 Baby Plot, Burial Fees Space, excluding recording fee ......................................$60.00 $150.00 

      For perpetual care (mandatory) .....................................................................$75.00 $150.00 

Mt. Moriah: 

 General Admissions: 

  Individuals over 12……………………………………………………… ...................$2.00 

  Individuals 12 and under ................................................................................................. free 

 Tourist Conveyance License (up to 3 licenses issued) 

  Renewal Deposit for 2022 (due by 2/01/2021) .........................................................$250.00 

  Annual License (May 1 to October 31) ....................................................................$750.00 

  Monthly minimum admissions to Mt. Moriah Cemetery ......................................$1,500.00 

 Mt. Moriah Cemetery Admission for each passenger with Conveyance License  

  Individuals over 12 .......................................................................................................$2.00 

   Individuals 12 and under ................................................................................................. free 

 

RECREATION & AQUATIC CENTER 

Membership Rates:* Daily Monthly Quarterly Six month Annual 

 

 

Family Pass  $14.00 $30.00 $82.00 $150.00 $270.00  

Single Adult (19-54) $8.00 $23.00 $55.00 $85.00   $147.00  

Child (0-12) $4.00 $12.00 $30.00 $50.00     $88.00  

Senior (55+) $4.00 $12.00 $30.00 $50.00     $95.00  

Corporate Family n/a $25.00 $70.00 $140.00   $260.00  

Corporate Single n/a $17.00 $44.00 $70.00   $123.00  
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 Key Cards - $5.00 

 *Reciprocating membership with Lead Handley Center is an additional $10.00/Per Month  

 

PARKING: 

 Within After After After  

Parking Violations* 7 Days 7 Days 30 Days 45 Days 

Parking Meter Violation  

8am-10pm 7 Days/week $20.00 $30.00 $50.00 $75.00 

Broadway Ramp Violation 24/7 $25.00 $35.00 $60.00 $100.00 

Blocking Driveway $35.00 $45.00 $70.00 $110.00 

No Parking Area  $35.00 $45.00 $70.00 $110.00 

No Parking - 20 Minutes Only $35.00 $45.00 $70.00 $110.00 

No Parking - Library Use Only $35.00 $45.00 $70.00 $110.00 

No Parking - Trolley Stop $35.00 $45.00 $70.00 $110.00 

No Parking Here to Corner $35.00 $45.00 $70.00 $110.00 

No Parking - Blocking Crosswalk/Sidewalk $35.00 $45.00 $70.00 $110.00 

No Parking - City Employee Only $35.00 $45.00 $70.00 $110.00 

Recreation Center Parking Only $35.00 $45.00 $70.00 $110.00 

Yellow Marked Area  $35.00 $45.00 $70.00 $110.00 

Permit Parking Only $35.00 $45.00 $70.00 $110.00 

Residential Parking Only $35.00 $45.00 $70.00 $110.00 

Dead Storage Over 24 Hrs. $35.00 $45.00 $70.00 $110.00 

Snow Removal/Street Cleaning  $35.00 $45.00 $70.00 $110.00 

Parking in Unloading Zone  $35.00 $45.00 $70.00 $110.00 

Motorcycle/Participant Only $20.00 $30.00 $50.00 $75.00 

Fire Hydrant Encroachment  $35.00 $45.00 $70.00 $110.00 

Red Zone $100.00 $140.00 $180.00 $200.00 

Parked Against Traffic  $35.00 $35.00 $35.00 $35.00 

Handicapped Parking Only $100.00 $140.00 $180.00 $200.00 

Purple Heart Recipient Parking Only $100.00 $140.00 $180.00 $200.00 

Immobilization Fee  $200.00 $220.00 $250.00 $300.00 
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*After 45 Days Violations will be sent to a collection agency 

TROLLEY: 

Fare ............................................................................................................................... $1.00/ride 

 All day pass .................................................................................................................$5.00/pass 

 Convention pass ......................................................................................................... $5.00/pass 

 Punch card pass for 12 rides .....................................................................................$10.00/pass 

 Group Rates:* 

  0 – 25 members .........................................................................................................$100.00 

  26 – 50 members .......................................................................................................$200.00 

  51 – 75 members .......................................................................................................$300.00 

  76 – 100 members .....................................................................................................$400.00 

  Each 25 additional ....................................................................................................$100.00 

*By showing a name tag of the registered group, rides would be unlimited, providing the event 

does not last longer than two (2) consecutive days 

Paratransit Services:*  Passengers 60 and Older Passengers Under 60 

Deadwood to Deadwood No Charge $2.50 per trip 

Deadwood to Lead No Charge $2.50 per trip 

Deadwood to Spearfish $10.00 per trip $10.00 per trip 

Deadwood to Sturgis/Ft Meade $10.00 per trip $10.00 per trip 

Deadwood to Rapid City $15.00 per trip $15.00 per trip 

*For Deadwood (city limits) residents (exact change required). A Trip is defined as one way. 

 

PUBLIC WORKS: 

Nuisance/Labor Charges:  

 Nuisance Removal .................................................................................. $71.50/hour/employee 

 Snow Removal ........................................................................................ $71.50/hour/employee 

 Repair for damage to city property ......................................................... $71.50/hour/employee 

Tent Rental with Approved Special Event: 

 10’ by 10’ Set up and take down ....................................................................................$100.00 

 20’ by 30’ Set up and take down  ...................................................................................$200.00 

All Meters/Kiosks  ..........................................................................................................  $1.00 per Hour  

Tow and Storage Fee  .......................................................................................... $125.00 + $25.00/Day   

Broadway Parking Facility 

 Daily Rates: 

  October 15th - May 15th  ................................................................................. $5.00 for 24 hours  

  May 16th - October 14th  ............................................................................... $10.00 for 24 hours 

 Lease Rates:*  

      Employee lease .....................................................................................................  $50.00/month 

  Annual lease1-25 spaces .....................................................................................  $100.00/month 

   *26 + spaces will need review and negotiation by the Parking & Transportation Committee     
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 20’ by 40’ Set up and take down  ...................................................................................$300.00 

 

UTILITIES: (5% increase for 2021) 

Water:  

    Residential minimum demand charge............................................................... $27.40 Monthly 

 for all accounts, whether on or off, regardless of water usage; water usage charged as follows: 

  

Water Usage Water Rate 

0 - 4,999 gallons $2.10/1,000 gallons 

5,000 - 9,999 gallons $2.55/1,000 gallons 

10,000 - 19,999 gallons $3.20/1,000 gallons 

20,000 - 49,999 gallons $3.85/1,000 gallons 

50,000 and over gallons $5.00/1,000 gallons 

Commercial accounts: Monthly minimum (demand) charge for all accounts, whether on or off, based 

upon meter size, per meter, as follows: 

  

Meter Size Cost 

1 inch or less $49.15   

1.5 inch $65.80   

2 inch $98.70   

3 inch $148.00 

4 inch $197.35 

6 inch $296.05 

 with commercial water usage rates as follows: 

 Water Usage Water Rate 

0 - 9,999 gallons $3.85/1,000 gallons 

10,000 - 49,999 gallons $4.45/1,000 gallons 

50,000 and over gallons $5.10/1,000 gallons 

 Waste water:  

 Residential......................................................................................................... $4.75 per month 

 Commercial one (1) inch or less meter ........................................................... $11.50 per month 

 Commercial meter greater than one (1) inch .................................................. $23.25 per month 
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Garbage/Recycling Service:  

Residential and small commercial accounts (defined as in-home apartments on the same site as the 

primary residential account): will be charged at the current contract rate that the city must pay to a 

private contractor, which excludes service and applicable tax, per month for all accounts, whether on 

or off .................................................................................................................................$22.25 

    Commercial accounts: Responsible for own garbage removal. 

 

Dated this 21st day of December 2020. 

       

       ___________________________ 

       David Ruth Jr., Mayor 

ATTEST: 

 

__________________________ 

Jessicca McKeown, Finance Officer     

   

     

(seal) 
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Budget request for 2022 

DEADWOOD FIRE DEPARTMENT 

101-4221-…. 

 

410 Personal Service                        98,806.00             $101,747.00       

The Fire Department continues to maintain the highest standards of fire protection for the citizens of 

Deadwood and it’s invited guests and visitors.  Demands for training and fire response continues to 

grow, as does the firefighters’ personal lives:  it adds to the challenges to maintain a volunteer Fire 

Department.  Record keeping and reporting demands continue to grow which taxes our workload on our 

part-tine Secretary and Fire Executive Officer. A cost-of-living increase of 3% and an insurance increase 

of 3% is being figure in budget. 

411    Salaries and wages                                76,055.00   78,337.00 

412     OASI                                                           5,819.00                  5,994.00 

413     Retirement                                               3,800.00                  3,915.00    

415     Insurance                                                13,134.00               13,528.00 

 

422 Professional Services                     19,800.00                    20,180.00                                                                                                 

Professional service funds are used to pay outside entities for mandated annual testing and 

maintenance.   Expenses to staffing of the station for special events are also included in this category, 

which is getting harder and harder to find firefighter that have the time to commit these duties.  

Membership to professional organizations far funded for here. 

Annual Ladder testing           1,800.00 (?)                      Health Flue TB/ Hep shots               300.00    500.00 

Annual SCBA testing              2,000.00 (?)                      special Events Manning                                4,000.00 

Annual Hydraulic tool testing 2,000.00 (1838.00 + milage)    Chief commission meetings 750.00 980.00 

NFPA membership                 1,600.00  800.00  e-link reduced cost + 5 users no back issues 

Computer tech and back-up service 2,500.00 $2,270.00      Chair and carpet cleaning   250.00     000.00 

Pump testing in house         in house(?)                        Longevities awards                           225.00     850.00 
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Copier contract                       800.00     900.00            Backgrounds checks                         1,000.00 

Generator  service                  400.00    455.00 

Firehouse and PSTraxes        1,900.00 (?)               Air sampling & testing           850.00      650.00    

 

422.01 Firewise                                                                        50,000.00 

Firewise was separated from Professional Service to track it easier for bills and grant applications. 

 

425  Repairs to Equipment                       18,000. 00          16,000.00 

 Hoping to cut repairs to $1325.00 per vehicle, which is a little above what repairs are running this year. 

426      Supplies                                            6,000.00              5,000.00 

Think we can reduce supplies by smarter shopping and joint purchases to aid in getting better pricing. 

427      Training Travel and Conference                                3,400.00   

We continue to do joint training with local department as much as possible We are saving expense on 

three fire officers as the Fire Chief conference is held in Deadwood.  Leaving budget as is allows use to 

have about 6 firefighters to continue to attend conferences even with the raising cost in fuel and motels. 

429       Public Education and Fire Prevention                     4,200.00 

Covid hampered our Fire prevention program last year with some of the funds diverted to Covid 19 

education and firefighter safety protocols and feel that we can get out prevention back on track with 

same funds.  We host pre- school through the sixth-grade classes during Fire Prevention Week for fire 

safety instruction.  Fire extinguisher classes are for offered City, County and motel staff throughout the 

year.  We continue to research for new fire prevention programs that will enhance our community. 

 

430??   Firefighter recruitment and retention     39,000.00 

To address the massive problem of manpower shortages firefighters looked a recruitment tool that 

would entice younger people to join our ranks. Unfortunately, cash is the only thing that is helping. Fire 

department looked at the last four years of hours spent on Fire Calls, Training public education and 

Equipment rehabilitation following fire calls and then came up with an average. 
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Public Education 629 hours, Training 716 hours, rehabilitation of fire equipment 905.25hours and 113.5 

hours on Fire Calls.  These hours were then multiplied by the average number of firefighter that 

responder to Pub Ed & Training (1.4), rehab (1.3). and fires (7.5). Pub ed & Training and rehabilitation 

hours were calculated at $10.00/hr.  and Fire calls calculated at $20.00/hr.     Fire Calls $17,000.00, 

Training $10,000.00, and Rehabilitation of Equipment 12,000.00. 

                      

 

 

434 Equipment                                   44,100.00                   56,540.00 

Hose  600’ of 1.75and 2.5                       $4,000.00                 Car fire blanket                       $ 2,600.00     

Rope, Carbieners, prusik                         $1,800.00                 Extractor (battery op)            $3,200.00 

Computer Hardware & software           $2,500.00                Float-a-pump                            $3,500.00 

PPE replacement                                    $12,000.00                TFT Vortex nozzle                    $    800.00 

Pagers & Portables upgrades               $21,000.00                60volt batteries (6)                 $ 1,440.00 

60 volt Sawzall (E-1)                              $      450.00                 60 volt chainsaw                     $    350.00 

6 MSA spare Bottles                              $   9,900.00                2MSA g-1 SCBA (T-9)             $14,000.00 

Asking to increase the Chiefs’ compensation to 35.00 a meeting to match Historical Preservation and 

P&Z commissioners. 

We have not replaced hose for several years due to the removal of hose when we replace an Engine 

with a Rescue. Fell that 600’ of each size is a good number, actual size and quantity may vary. 

Rope rescue equipment is 26yrs old and NFPA recommends 10 year replacement or soon if the 

equipment was shocked loaded. This will allow for 2-300 life safety rope, 10 carabiners, and 100’ of 

prusik cord.  Existing rope will be used a utility rope. 

Computers is a guesstimate but has been pretty close if average over past three years. 

Radio, pagers and hand tool are replaced as needed.  Our current radios are no longer made or 

supported ( no parts available to repair) and the pager have been replaced with a newer model also 

(Last year for limited parts). Will attempt for grant money if the opportunity presents it self as we were 

no eligible in 2021.  

We try to replace three sets of Personal Protective Equipment per year (both wildland and structural), to 

achieve the total replacement every ten years as required by NFPA. 
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Would like to replace a 30-year-old corded Sawzall with a 60 volt Dewalt for Engine -1…. Add a 60volt 

chainsaw to Rescue 3 and purchase up to six batteries for three spare and three replacements. 

Float-a-pump replacing a pump that was purchased in about 1985 or 86 parts are not available for repair 

had to manufacture our own parts the last repair. 

Budget for a replacement one nozzle that will work in place of two nozzles (straight bore and fog). Car 

Fire Blanket that is use to fight car fire with two firefighter can deploy when a Engine can’t get to, like 

the nine parking ramps in Deadwood. 

 

Equipment continued 

Battery operated smoke extractor that can be used inside a structure and not have to deal with CO from 

the exhaust of small engine.  

 Car Fire Blanket that is used to fight car fire with two firefighters, deploying when an Engine cannot get 

to it, like the nine parking ramps in Deadwood. 

Add two MSA G-1 to the tender for use on a hazmat incident that a Tender is required. 

 

435   Equipment Replacement Reserve                        100,000.00 

We are requesting 100,000.00 be place in this account to attempt to kept up with the replacement of 

the Fire department rolling stock. We are trying to stay as close to twenty-year replacement on Engines 

and a thirty year on Aerial Appratus. This not the year to increase this figure, but we must change 

something. This is going to have to be adjusted as I have been using 350,000.00 as a replacement cost 

for Engines and those figures are way outdated, as we found out with the new Engine at a cost of 

525,000.00. I will work on replacement schedule to reflect an increase in money and still try to have a 

reasonable life span on the equipment. NFPA still recommends a ten cycle on all rolling stock, which I 

have already doubled on Engines (550.000.00 tripled on Ladder Truck 1,750,000.00) and 4x on Brush 

trucks (175,000.00). 

Short range plans  (1-5 years) 

Replacement equipment reserves cost or escalation fast than we can adjust too, we need to look at 

more and more ways to raise funds, (grants and donations, commercial assessments, bonding). We are 

being forced to extend the life of equipment far beyond the suggested life spams. 

Looking at the probability of adding a sub station in the next 5 years if all the building construction 

comes as planned (up to 1200 new homes). This is a million-dollar cost for just a three bay pre-
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engineered building (50’ X 60’). Luckily I feel that we have enough rolling stock to supply the move to a 

new station.   

Involved in planning is our view that every effort be made to look for ways to replace manpower 

demands inherent in traditional equipment with new technologies that require less labor with no 

reduction or an increase in effective operations. We will continue to look at these issues. 

Emphasis on Firewise issues and implementation must continue, with ongoing efforts in securing funds 

to complete the Firewise project as planned for the upcoming years. 

The integration of a CPAW into Comprehensive Plan about will hopefully bring about the adoption of 

wildland/urban interface codes. This work needs to precede any new developments so we are behind 

the eight ball currently. 

Future planning 

We need to maintain emphasize on Fire Prevention and planning needs to proceed hand in hand  with 

all development and construction in our communities future. 

Keeping the Fire Department up to date and compliant with NFPA requirements that will help us retain 

our favorable ISC rating. 

Total                              $ 344,396.00         $396,067.00 

 

. 

 

  

. 
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2019 2020 budget 2021 Y-T-D 2021 PROJ FYE 2022 REQUESTAdm prop Comm prop

101-4221-411 Salaries 66,954.00$   73,893.00$   76,055.00$   33,643.00$ 47,378.00$   78,337.00$   

101-4224-412 OASI 4,928.00$      5,890.00$     5,819.00$     2,498.00$   3,503.00$     5,994.00$     

101-4221-413 Retirement 2,459.00$      3,992.00$     3,800.00$     1,681.00$   2,386.00$     3,915.00$     

101-4221-415 Grp Ins 13,428.00$   13,888.00$   13,314.00$   7,059.00$   8,994.00$     13,528.00$   

101-4221-421 Insurance -$               11.00$           

101-4221-422 Pro Service 81,460.00$   65,770.00$   19,890.00$   17,509.00$ 5,371.00$     20,180.00$   

101-4221-422-01Pro Ser Fire wise 50,000.00$   50,000.00$   

101-4221-425 Repairs 9,790.00$      10,321.00$   18,000.00$   2,858.00$   18,334.00$   16,000.00$   

101-4221-426 Supplies 4,290.00$      5,208.00$     6,000.00$     1,751.00$   7,910.00$     5,000.00$     

101-4221-427 Travel & Conf. 1,537.00$      1,775.00$     34,000.00$   600.00$      2,034.00$     3,400.00$     

101-4221-429 Fire Prevention 3,850.00$      1,723.00$     4,200.00$     1,406.00$     4,200.00$     

101-4221-434 Equipment 83,039.00$   79,860.00$   44,100.00$   2,661.00$   140,801.00$ 47,640.00$   

101-422-435 Truck Reserve 100,000.00$ 100,000.00$ 

101-4221-437 Capital outlay 21,273.00$   

101-4221-430 ??Recrute & Reten. 39,000.00$   

272,735.00$ 262,321.00$ 769,578.00$ 70,260.00$ 259,400.00$ 396,068.00$ 
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2022 Library Budget Request 

 

Employee Expense (salaries and benefits)                                                                   $119,571 

I have restructured the employee lay-out to have one full-time and 4 part-time employees.  My 

intent is to create more flexibility in staffing the library during open hours, with cross-training of 

staff in a variety of library service areas while adding additional program possibilities and 

alleviating safety concerns for staff.  This amount includes a 3% raise and an additional part-

time position at 10-15 hours per week as we move towards full open hours. However, the total 

expense in this area is less than 2021. 

 1 full-time 

 1 part-time 25 hours per week 

 1 part-time 15-19 hours per week 

 2 part-time 10 hours per week 

Salaries         99,834 
OASI                7,637 
Retirement    4,100 
Insurance       8,000 
 

Professional Services                                                                                                              $2,000 

 Includes employee background checks and drug testing 

 Memberships to professional organizations 

 Copier contract 

Advertising                                                                                                                                 $   500 

 For promotion of special events both children and adult 

Programming (Children and Adult)                                                                                       $3,500 

 Used for after school, pre-school, Summer Reading programming and supplies as well as 

adult programs such as book clubs and featured speakers for special events. 
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Repairs                                                                                                                                        $1,000 

 For minor repairs and expenses of library building and equipment 

Supplies                                                                                                                                      $4,500 

 Includes all office supplies, supplies for materials processing, book covers, cataloging, 
and book repairs; printer and copier supplies. 

 

Travel/Training                                                                                                                          $2,000   

 Anticipate additional trainings as we work towards library certification for staff with 

travel included for some as we move to in-person conferences and training. 

 
Technology/Hosting                                                                                                                  $5,500 

 

 Includes shared cost of our Integrated Library System with other consortium libraries for 
both our physical and digital collections as well as microfilm of local newspapers for 
patron research 

 Technology repairs, upkeep and purchases 
 
Collection Development                                                                                                         $14,000 

 Books, DVDs, audio books, magazine and newspaper subscriptions for all areas of 
collection:  adult, children, young adult, large print, and SD Collection 

 
Furniture/Fixtures                                                                                                                      $5,500 

 For chair/desk replacement for public and staff  

 Library related equipment such as book carts, etc. 
           
                     

 TOTAL REQUEST:             $158,071 
 
 
Anticipated Revenue: 

 County                                $82,621 

 Donations, fines, fees        $3,000 
 
Requested from City:                     $72,450 
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2022 Budget Numbers from County  
 
Spearfish         $207,379  
Lead                   $97,866 
Deadwood        $82,621 
Whitewood       $55,188 
 
Total                  $443,054 
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Finance 2022 Budget Request 
 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 

  

 

Finance Office  (2021 – $341,404) 

1. Employees - $301,705 (2021 - $284,444) 

 Four Full-Time 

 Salaries offset by $40,000 received from BIDs 

 1 Seasonal Paid from Trolley  

 No additional hires this year but it is needed.  If things continue to be as busy as they are, we 
will need another full time employee in the next 1-2 years.   

2. Professional Services – $48,645 

 Software Maintenance All Depts. for Accounting $ 18,000 

 Audit $20,000 

 Ordinance Publications $7,350 

 Memberships GFOA, SDML, SHRM $3000 
3. Repairs - $1,000 

 Focus is still in service.  Will need upgraded as another city vehicle becomes available 
4. Supplies - $9,000 

 Office Supplies, postage, fuel 
5. Travel and Training - $3,000 

 SDML Conferences, BHFO trainings, online governmental accounting class  
6. Machinery/Equipment $3,000 

 Postage machine, paper folder, bill counter, office equipment 
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Jeramy Russell 
Planning and Zoning Administrator 

Telephone (605) 578-2082 
jeramyr@cityofdeadwood.com 

Fax (605) 578-2084 
 

 

OFFICE OF 
PLANNING, ZONING AND 
HISTORIC PRESERVATION 

108 Sherman Street 
Deadwood, SD 57732 

 

 
 
 

101-4640-422 - PROFESSIONAL SERVICES ITEMS - $21,000.00 

 

Survey Companies to perform survey work of City property.  Title research needed to be performed by 

Lawrence Title Company. 

 

Annual Zoning Meeting disbursements for Planning & Zoning members - $4,200.00 

 

Harmari LLC (Short Term Rental Compliance Module) - $5000.00 

 

101-4640-423 - PUBLISHING ITEMS - $600.00 

 

Notice of Public Hearings  

 

101-4640-426 - SUPPLY ITEMS - $3000.00 

 

Monthly Maintenance on the Copier 

 

Petty Cash – Pay for documents at the Lawrence County Register of Deeds 

 

Miscellaneous office supplies 

 

101-4640-427 – TRAVEL - $2,000.00    

 

Classes, Conferences, travel, and additional training opportunities for Jeramy Russell. 

 

101-4640-428 – UTILITIES- $3,000.00 

 

Annual Telephone and Internet Costs  

 

101-4640-429 – OTHER- $7000.00 

 

Payment for GIS Annual Fee - $1,300.00 (Planning & Zoning portion increased $400.00 this year) 

Additional GIS projects:  Merge data from Harmari into GIS, update planning and zoning public GIS portal, 

share cost of contract with Ferber Engineering. 

  

Ongoing Projects for 2022: 

 
1. Continue to manage short term rentals using Harmari. 

2. GIS Maintenance and Development 

3. Continue Ordinance Review to ensure City ordinances are current. 

4. Code Enforcement  

5. Parking Manager – Assume role of parking manager.  Maintain the day-to-day operations of 

parking within Deadwood and develop and maintain a parking master plan for the City of 

Deadwood. 
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                                                   “Where the past is our future” 

  

 

                 2022 Data Processing Budget 193021.98 

 Employee expense 81771.98 

 Professional services 65000.00 

 Supplies 500.00 

 ACH fees 750.00 

 Machinery/equipment 45000.00 
 
 

Notes 
 In 2021 we added the IT position to the Public building maintenance technician 

and planned for that staff member to spend 25% of his time on IT needs. In the 
last 18 months the IT needs at the City has grown immensely. With the addition 
of our on-going cyber security that requires the IT staff to download all 
programs in person with a two factor authentication, Parking system computer 
infrastructure, addition of technology in Police patrol vehicles, HVAC controls, 
zoom room and the ongoing upgrading of hardware systems. The IT position has 
become a full time job for at least one staff member. We request to move the 
wages for the staff that is currently preforming these tasks to the Data 
Processing budget. 

 

 

OFFICE OF 
TRANSPORTATION & FACILITIES 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 578-2084 
 

 

Tom Kruzel 
Transportation & Facilities Director 

Telephone (605) 578-2082 
tomk@cityofdeadwood.com 
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August 14, 2018 

                                                   “Where the past is our future” 

 

 Public buildings budget 2022 1,251,868.00 
 Employee expense 

273868.00 

 Professional services 

128000.00 

 Repairs 

130000.00 

 Supplies 

72000.00 

 Utilities 

570000.00 

 Machinery/equipment 

28000.00 

 Improvements 

50000.00 

 

 

 Notes 
      Increase in Public buildings is as follows. Improvements that were dropped out 

last year have been added in at the same of 50000.00. 25000.00 of this will be for the 

upgrades to the HVAC control systems at the Rec Center and the Days of 76 

museum. Repairs are up 20000.00 for the general repair and maintenance of all 

facilities. As our newer buildings age, they take more each year to maintain. Utilities 

are up due 20000.00 to the 9% increase from BHP. Professional services are up 

7000.00 due to the load on summer cleaning of the restrooms and other public spaces. 

We will be replacing a vehicle in 2022 in the equipment line item. Supplies are up 

4000.00 due to increase use and price increases. If approved in IT we will be 

replacing the employee that moved to that position. Public buildings will still remain 

with 3 FTE’s one ¾ time janitorial but the part time janitorial and part time building 

assistant that could not be filled this year will drop off for 2022. Employee expense is 

down from last year 42886.00. 

 

 

 

 

.  

 

 

 

 

   "The Historic Ci 

OFFICE OF 
TRANSPORTATION & FACILITIES 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 578-2084 
 

 

Tom Kruzel 
Transportation & Facilities Director 

Telephone (605) 578-2082 
tomk@cityofdeadwood.com 

 

140

Section 2 Item i.
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August 14, 2018 

                                                   “Where the past is our future” 

 

Broadway Parking Garage budget 2022 220825.00 
 Employee expense  

69825.00 

 Insurance  

39000.00 

 Professional services 

25000.00 

 Repairs 

35000.00 

 Supplies 

12000.00 

 Utilities 

10000.00 

 Machinery/Equipment 

30000.00 

 Revenue 
680000.00 

 

 

Notes 
 Additional 4 kiosks and upgrades to signage 

 Also not included in this budget number is design and engineering on the Miller st 

Parking Garage. Staff estimates 150000.00. 
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OFFICE OF 
TRANSPORTATION & FACILITIES 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 578-2084 
 

 

Tom Kruzel 
Transportation & Facilities Director 

Telephone (605) 578-2082 
tomk@cityofdeadwood.com 

 

142

Section 2 Item i.



  

August 14, 2018 

                                                   “Where the past is our future” 

 

2021 Trolley Budget 

 Budget amount 565677.00 

 Employee expense  

254677.00 

 Professional services 

32000.00 

 Publishing/rentals/travel 

3000.00 

 Repairs 

14000.00 

 Supplies 

72000.00 

 Machinery/equipment 

190000.00 

2020 Trolley Revenue 

 222000.00 

 

 

Notes 
 The increase in Trolley is to machinery and equipment. Our lease is up on the current 

three units and the unit we own is also due to be replaced. The repair and maintenance 

costs on the unit we own if we were to retain it would exceed the cost of the leasing. The 

budget also reflects going back up to 5 units. With the increases for request in service and 

the amount of uptime that is expected of the Trolley system the fifth unit is required. 
 

 

 

 

 

 

 

   "The Historic Ci 

OFFICE OF 
TRANSPORTATION & FACILITIES 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 578-2084 
 

 

Tom Kruzel 
Transportation & Facilities Director 

Telephone (605) 578-2082 
tomk@cityofdeadwood.com 
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REVENUES 2021 Budget 2022 Proposed

NON-DEPARTMENTAL

Miscellaneous Revenues

607-3000-610 Interest Earned 3,800.00$                         3,800.00$                         

607-3000-699 Gift Shop Rental Revenue 6,155.00$                         6,155.00$                         

TOTAL MISCELLANEOUS REVENUE 9,955.00$                         9,955.00$                         

MT. MORIAH

Charges for  Goods & Serv

6074-3580-480 Mt. Moriah Gen Admis 90,000.00$                       90,000.00$                       

607-3580-481 Mt. Moriah Donation Box 2,500.00$                         3,500.00$                         

607-3580-482 Mt. Moriah Admission -$                                   

607-3580-483 Mt. Moriah Tour Bus 25,000.00$                       25,000.00$                       

TOTAL CHARGES FOR GOODS & SERV 117,500.00$                    118,500.00$                    

TOTAL REVENUES 127,455.00$                    128,455.00$                    

EXPENDITURES 2021 Budget 2022 Proposed

Departmental Expenditures 2021 Budget 2022 Proposed

607-4580-411 Salaries 32,000.00$                       29,702.00$                       

607-4580-412 OASI 2,800.00$                         2,272.00$                         

607-4580-413 Retirement -$                                   -$                                   

607-4580-422 Professional Services 20,000.00$                       10,000.00$                       

607-4580-422-01 Professional Services-CC -$                                   

607-4580-423 Publishing & Advertising 6,000.00$                         19,781.00$                       

607-4580-425 Repairs 59,955.00$                       60,000.00$                       

607-4580-426 Supplies 1,500.00$                         1,500.00$                         

607-4580-427 Travel -$                                   

607-4580-428 Utilities 1,700.00$                         1,700.00$                         

607-4580-429 Publshing & Advertising -$                                   

607-4580-433 Improvements 1,500.00$                         1,500.00$                         

607-4580-434 Machinery / Equipment 2,000.00$                         2,000.00$                         

607-4580-437 Capital Outlay -$                                   
607-4580-457 Depreciation -$                                   

127,455.00$                    128,455.00$                    TOTAL EXPENDITURES

Mt. Moriah Cemetery Budget
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Difference -$                                   
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Hourly Rate Hours/Day Days/Week Hours/Week Weeks/Season Hours/Season

Employee 13.26$             16 7 112 20 2240

8:00 AM

9:00 AM

10:00 AM

11:00 AM

12:00 PM Lunch Lunch Lunch

1:00 PM

2:00 PM

3:00 PM Lunch Lunch Lunch

4:00 PM

5:00 PM

6:00 PM

7:00 PM

8:00 PM

16 hours / day 15-May Start

7 days / week 1-Oct End

112 hours / week 20 Weeks

2240 Hours / Season

WAGES & BENEFITS FOR MOUNT MORIAH CEMETERY

Sunday Monday Tuesday
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Employer

Hours/Season Wages FICA @ 7.65%

29,702.00$     2,272.00$       

Lunch Lunch Lunch Lunch

Lunch Lunch Lunch

WAGES & BENEFITS FOR MOUNT MORIAH CEMETERY

Wednesday Thursday Friday Saturday
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Lunch

WAGES & BENEFITS FOR MOUNT MORIAH CEMETERY

Saturday
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2022 HPC Budget Actual Year End  Adjusted Budget  Balanced Budget 

2020 2021 2022

INCOME

Projected Income 6,871,999.43$           6,970,000.00$             6,900,000.00$             

Transfer from Reserves - Bond Pmt -$                             -$                             

Transfer from Reserves 75,000.00$                  

Other Income

TOTAL 6,871,999.43$           7,045,000.00$             6,900,000.00$             

EXPENSES

Fixed Expenses

Bond Payment 757,433.53$              1,100,000.00$             1,193,000.00$             

HP Office

HP Operations 434,206.88$              451,300.00$                473,480.00$                

Archaeology 7,744.75$                  39,500.00$                  38,750.00$                  

Archives 48,405.18$                42,400.00$                  40,600.00$                  

Dues & Subscriptions 1,855.27$                  2,500.00$                    2,500.00$                    

Collections / Acquisition 1,558.63$                  10,000.00$                  12,500.00$                  

GIS 21,950.13$                25,000.00$                  25,000.00$                  

Scholarship 2,000.00$                  2,500.00$                    2,500.00$                    

Advocacy/Public Education 82,215.10$                195,000.00$                200,000.00$                

SubTotal 599,935.94$              768,200.00$                795,330.00$                

Grants & Loans

Cemetery Headstones 9,050.00$                  3,500.00$                    4,500.00$                    

Not-for-Profit Deadwood Grants 9,854.49$                  40,000.00$                  40,000.00$                  

Outside of Deadwood Grants 105,916.45$              100,000.00$                100,000.00$                

Book Publishing -$                           5,000.00$                    5,000.00$                    

Retaining Wall Program 191,864.85$              363,130.00$                500,000.00$                

Paint Program 9,631.94$                  19,500.00$                  20,000.00$                  

SubTotal 326,317.73$              531,130.00$                669,500.00$                

Capital Assets

Building/Maintenance 194,584.22$              260,000.00$                275,000.00$                

Capital Improvement Planning

City Retaining Walls 463,006.58$              400,000.00$                400,000.00$                

Wayfinding 21,199.31$                25,000.00$                  25,000.00$                  

Rodeo Grounds 65,122.40$                1,235,000.00$             75,000.00$                  

743,912.51$              1,660,000.00$             500,000.00$                

Visitor Management

Trolley Operations Shortfall 50,000.00$                50,000.00$                  50,000.00$                  

Marketing (Chamber) 268,371.56$              400,000.00$                414,000.00$                

History & Info Center 70,000.00$                70,000.00$                  70,000.00$                  

SubTotal 388,371.56$              520,000.00$                534,000.00$                

Interpretation

Days of 76 Museum 110,000.00$              110,000.00$                110,000.00$                

Days of 76 Rodeo 65,000.00$                65,000.00$                  65,000.00$                  

Adams Museum 95,000.00$                95,000.00$                  95,000.00$                  

Adams House 75,000.00$                75,000.00$                  75,000.00$                  

HARCC 38,000.00$                38,000.00$                  38,000.00$                  

Living History (Deadwood Alive) 148,000.00$              148,000.00$                148,000.00$                

Fassbender 15,000.00$                20,000.00$                  20,000.00$                  

Century Award 1,241.18$                  1,000.00$                    1,000.00$                    

SubTotal 547,241.18$              552,000.00$                552,000.00$                

Professional Services

Professional/Current Expenses 61,063.60$                70,000.00$                  75,000.00$                  

Legal Services 5,444.75$                  12,500.00$                  12,500.00$                  

Neighborhood Block Clubs 4,656.66$                  8,000.00$                    8,000.00$                    

Main Street Masterplan 203,852.92$              -$                             -$                             

State Office 60,000.00$                60,000.00$                  62,500.00$                  

SubTotal 335,017.93$              150,500.00$                158,000.00$                

Impact Dollars for City Services

SubTotal 1,483,170.00$          1,483,170.00$            1,483,170.00$            

Sub-total

Replenish Revolving Loan Program 660,000.00$              330,000.00$                740,000.00$                

Contingency -$                           -$                             

GRAND TOTAL 5,181,400.38$           7,025,000.00$             6,900,000.00$             

Difference 1,030,599.05$           20,000.00$                  -$                             
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Capital Assets Budget
2020 Budget 2021 Budget 2022 Proposed

Capital Assets Capital Assets Capital Assets

HEALTH & SAFETY ISSUES

Brick Pavers -$                                        -$                                  -$                                          

City Light Poles 10,000.00$                           10,000.00$                      10,000.00$                              

Benches & Trash Cans 20,000.00$                           25,000.00$                      25,000.00$                              

City Retaining Walls 650,000.00$                         400,000.00$                    400,000.00$                           

Firewise

Rodeo Grounds 47,000.00$                           65,000.00$                      75,000.00$                              

PUBLIC BUILDING NEEDS

General Maintenance 150,000.00$                         125,000.00$                    125,000.00$                           

City Hall 15,000.00$                           15,000.00$                      31,500.00$                              

Days Museum 75,000.00$                           15,000.00$                      7,500.00$                                

Library 17,500.00$                           17,500.00$                      23,500.00$                              

Adams House 15,000.00$                           15,000.00$                      15,000.00$                              

Adams Museum 12,500.00$                           12,500.00$                      12,500.00$                              

History & Interpretive Center 25,000.00$                           15,000.00$                      15,000.00$                              

Power House Park

Rec Center 10,000.00$                           10,000.00$                      10,000.00$                              

HARCC

Gateways

Deadwood Welcome Center

Wayfinding 15,000.00$                           25,000.00$                      25,000.00$                              

Ball Fields

INFRASTRUCTURE NEEDS

Hiway 85

TOTAL 1,062,000.00$                      750,000.00$                    775,000.00$                           
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Budgeted Budgeted Budget Actual Proposed

2019 2020 2021 2021 2022

Salaries 228,902.00$       239,970.49$       259,780.66$       240,060.65$        263,008.06$      

OASI 17,511.00$         18,357.74$         19,873.22$         19,098.58$          20,120.12$        

Retirement 12,028.00$         14,398.23$         15,586.84$         14,378.53$          15,780.48$        

Insurances 65,396.00$         66,072.78$         67,565.16$         65,341.43$          69,603.36$        

Professional Services 17,500.00$         27,500.00$         25,000.00$         38,338.94$          40,000.00$        

Publishing 30,000.00$         24,450.00$         25,000.00$         9,790.20$            15,000.00$        

Repairs 750.00$              750.00$              750.00$              -$                      750.00$              

Supplies 15,000.00$         15,000.00$         15,000.00$         6,771.78$            15,000.00$        

Travel 9,693.00$           10,000.00$         10,000.00$         1,292.49$            7,500.00$           

Utilities - Maintenance 7,500.00$           10,000.00$         12,500.00$         7,118.98$            12,500.00$        

Other -$                     28,000.00$         -$                     340.73$                -$                    

Machinery/Equipment 7,500.00$           5,000.00$           7,500.00$           31,674.57$          12,500.00$        

TOTAL 411,780.00$   459,499.24$   458,555.88$       434,206.88$    471,762.02$      

HP Department Budget
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2020 2021 2022

Projected Projects

History and Information Center/DWC Updates 35,000.00$              15,000.00$         5,000.00$           

Educational Programs /  Kiosks / Plaque Program
50,000.00$              35,000.00$         30,000.00$         

Interpretative Panels/Building Information 30,000.00$              35,000.00$         25,000.00$         

Public Relations 10,000.00$              15,000.00$         15,000.00$         

Chamber of Commerce Advocacy -$                        5,000.00$           5,000.00$           

Educational Programming - Boy & Girls Club 10,000.00$              5,000.00$           5,000.00$           

Educational Programming -$                        -$                    

Deadwood History Inc. 15,000.00$              15,000.00$         15,000.00$         

Revitalization / Beautification 25,000.00$              17,500.00$         25,000.00$         

Support for History Conferences 7,500.00$                7,500.00$           7,500.00$           

SD Humanities / Fest of Book -$                        10,000.00$         -$                    

Exhibits & Programs 15,000.00$              15,000.00$         25,000.00$         

HP Projects / Publications 15,000.00$              20,000.00$         42,500.00$         

TOTAL 212,500.00$            195,000.00$       200,000.00$       

Public Education / Advocacy Budget
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2020 2021 2022

Expenses  Budget  Budget  Budget

Professional Services 65,000.00$             65,000.00$             $62,500.00

Matured Loan Expenses 25,000.00$             25,000.00$             $25,000.00

Closing Costs 2,500.00$                2,500.00$                $2,500.00

Elderly Resident Program 60,000.00$             60,000.00$             $50,000.00

Windows & Doors Program 75,000.00$             75,000.00$             $80,000.00

Siding Program 60,000.00$             60,000.00$             $60,000.00

Façade Easement Program 600,000.00$           600,000.00$           $500,000.00

Historic Rehab Program -$                          -$                          

Foundation Program 80,000.00$             80,000.00$             $50,000.00

Ghost Mural Grant Program 20,000.00$             20,000.00$             $20,000.00

TOTALS 987,500.00$           987,500.00$           $850,000.00

2020 Revolving Loan Budget Expenses
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Employer Employer Employer Employer Employer 

Current Wages: 3% Increase FICA @ 7.65% Retirement @ 6% Hlth Ins. Dental Ins. Life Ins.

Kevin Kuchenbecker 77,328.42$              79,648.27$           6,093.09$          4,778.90$                 19,815.72$  651.00$       59.40$        

Mike Runge 46,862.40$              48,268.27$           3,692.52$          2,896.10$                 19,815.72$  651.00$       59.40$        

Bonny Anfinson 43,513.60$              44,819.01$           3,428.65$          2,689.14$                 10,250.88$  651.00$       59.40$        

Cindy Schneringer 37,086.40$              38,198.99$           2,922.22$          2,291.94$                 13,319.16$  651.00$       59.40$        

Lili Sjomeling 5,907.20$                6,084.42$              465.46$             365.06$                    -$              -$             -$             

Karla Dower 12,916.80$              13,304.30$           1,017.78$          798.26$                    -$              -$             29.70$        

Intern 9,366.24$                9,647.23$              738.01$             578.83$                    -$              -$             -$             

232,981.06$           239,970.49$         18,357.74$       14,398.23$              63,201.48$  2,604.00$   267.30$      

Employer Employer Employer Employer Employer 

Current Wages: FICA @ 7.65% Retirement @ 6% Hlth Ins. Dental Ins. Life Ins.

Kevin Kuchenbecker 80,286.63$              82,695.23$           6,326.19$          4,961.71$                 20,403.60$  651.00$       59.40$        

Mike Runge 48,027.20$              49,468.02$           3,784.30$          2,968.08$                 20,403.60$  651.00$       59.40$        

Bonny Anfinson 44,595.20$              45,933.06$           3,513.88$          2,755.98$                 10,442.40$  651.00$       59.40$        

Cindy Schneringer 40,123.20$              41,326.90$           3,161.51$          2,479.61$                 13,711.56$  651.00$       59.40$        

Lili Sjomeling 9,750.00$                10,042.50$           768.25$             602.55$                    -$              -$             -$             

Karla Dower 29,432.00$              30,314.96$           2,319.09$          1,818.90$                 -$              -$             59.40$        

Intern ($12.50 per hr.) -$                          -$                        -$                    -$                           -$              -$             -$             

252,214.23$           259,780.66$         19,873.22$       15,586.84$              64,961.16$  2,604.00$   297.00$      

WAGES & BENEFITS FOR HISTORIC PRESERVATION

Employee:

WAGES & BENEFITS FOR HISTORIC PRESERVATION A/O JULY 20, 2020

Employee:
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Impact Dollars for City Services

Commission Impact 173,097.00$       

Police Impact 332,756.00$       

Finance Impact 113,508.00$       

Street Impact 232,357.00$       

Parks Impact 233,198.00$       

Water IMP 160,814.00$       

Fire Department Impact 134,495.00$       

Planning/Zoning Impact 102,945.00$       

SubTotal 1,483,170.00$   
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M E M O R A N D U M 
 

Date: July 19, 2021 

To: Deadwood City Commission 

From: Bob Nelson, Jr., Public Works Director 

Re: Budget Proposal 

 
 

Sanitation -$161,829.05  (2021 - $152,830) 

1. Trash Collection Contract - 101-4320-422 Professional Services Expense $151,829.05 

 Third year of a four year contract.   

 $22.64 per unit per month in 2022  

 3.5% increase per unit in 2022. Total of $147,829.05 

 Public Works, Downtown, and Event Complex Included in Contract for collection 

once a week. 

 Recycle Containers Included in Contract Once a Week 

 New Residential Accounts and Extra Pick-ups at Public Work $4,000.00 

2. Rubble Site Contract - $10,000 

 Second year of contractor option for renewal 2022 

 Expense for Insurance coverage of structures on property 

 City Rubble Free 

 Contract renewal November 2021 

3. Budget Accounts for Coding 

 Recycle Containers 

 Aluminum Can Collection (Revenue and Expense) 

 Rubble Site 

 

Oakridge Cemetery - $34,000 (2021 - $40,000) 

1. Plot Corner staking - $2,000 

 Proposing to Set Property Corners on Every Plot Sold 

2. Turf Maintenance -  $4,500 

 Weed Spraying, Sod, Fertilizer 

3. Improvements - $7,500 

 Fencing, Signage, Tree Maintenance, Plantings 

4. Oakridge Perpetual Care - $20,000 

 Well house and Storage Building 

 

OFFICE OF 

PLANNING, ZONING, PUBLIC 

BUILDINGS, PUBLIC WORKS  

AND 

HISTORIC PRESERVATION 
108 Sherman Street 

Telephone (605) 578-2082 

Fax (605) 578-2084 

 

 

 

 

 

 

 

BOB NELSON, JR. 
Public Works Director 

Telephone: (605) 578-3082 

Fax: (605) 578-2084 
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Parks Division of Public Works - $760,400.64 (2021 - $683,878.64) 
1. Employees - $555,396.00 (2021 - $493,874.00) 

 Six Full-Time 

 5 Seasonal 

 1 Seasonal Tech 

 1 Part-time 

 1/3 Public Works Director 

 1/4 Public Works Administrative Assistant 

2. Professional Services – $30,000 

 Weed Spraying and Fertilization 

 Tree Maintenance 

3. Repairs - $40,000 

 Vehicle, Equipment, and Playground Equipment, or Contracted Facility Repairs 

4. Supplies - $50,000 

 Trash Bags, Salt, Tools, Flowers, Trees, Irrigation Parts, Fuel, Etc. 

5. Travel and Training - $3,000 

 Herbicide Certifications, Mosquito Spray Certification, Park Maintenance 

Training, Safety Conference, Etc.  

6. Site Furnishing - $5,000 

 Trash Cans, Benches, Ash Tray, Bike Racks, Etc. 

7. Vehicle/Equipment - $65,004.64 

 Kubota Skid steer Annual Payment - $5,004.64 

 Mini-Loader Annual Payment - $13,365.43 

 New Pickup - $45,000.00 

8. Rental - $2,000 

 Equipment Rental when needed. 
9. Shooting Range - $10,000.00 

 

Street Division of Public Works - $1,359,762.00 (2021 - $1,270,630.00) 
1. Employees – $556,762.00 (2021 – $537,630.00) 

 Six Full-time 

 Three Months of One Additional Fulltime (Succession Planning) 

 1/3 Public Works Director 

 1/4 Public Works Administrative Assistant 

2. Professional Services - $30,000 

 Striping, Design Services, Engineering, Contract Snow Removal 

3. Repairs - $200,000 

 Vehicle, Equipment, Road Surface, Curb, Street Lights, Etc 

4. Rentals - $5,000 

 Rental of Equipment or Tools 

5. Supplies - $140,000 

 Fuel, Chains, Signage, Shop Inventory, Salt, Etc. 

6. Travel and Training - $3,000 

 Signal Light Training, Safety Conference, Etc. 
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7. Improvements - $15,000 

 Sidewalks 

8. Vehicle/Equipment - $230,000 

 Dump Truck, Pick-up, and Equipment Leases 

 Capital Outlay $30,000 

9. Asphalt Maintenance - $150,000 

 Contract Asphalt Maintenance 10% of Deadwood Roads 

 

Water Division of Public Works - $899,460.00 (2021 - $861,672.00) 
1. Employees – $315,460.00 (2021 – $293,672) 

 Three Full-Time 

 Six Months of One Additional Fulltime (Succession Planning) 

 1/3 Public Works Director 

 1/4 Public Works Director Administrative Assistant 

2. Professional Services – $440,000 

 Purchase of Water 

 Camera Sewers, Leak Detection, Tank Maintenance, Civil Design Services, Etc 

3. Repairs – $45,000 

 Repairs to Water or Sewer Infrastructure, Vehicles, Tanks 

4. Rentals – $5,000 

 Rental of Equipment or Tools 

5. Supplies – $20,000 

 Inventory of Infrastructure Parts, Water Meter Parts, Tools, Etc. 

6. Travel and Training - $4,000 

 Water/Wastewater Trainings, Safety Conference, GIS Training 

7. Vehicles/Equipment - $50,000 

 Pick-up 

8. Improvements - $20,000 

 Main Street Water Valves  

 

Sewer Fund of Public Works - $30,000(2021 - $30,000.00)  
1. Capital Outlay -$30,000 

 Planning for Replacement of Sewer Jet Truck 

Public Works Budget Additions 

1. Timm Lane Bridge – TBD (Estimated at $300,000) 

 There is a possibility the bridge replacement will begin in 2020 and completed in 

2021, however it may all be funded and constructed in 2021. 

             2.  FEMA DR4467 – Engineering, Construction Management, Construction – Unknown 

 

Capital Improvement Plan – Often Capital projects or Capital Improvement Plan projects are 

unable to be completed in a planned year due to funding or time or circumstances.  Below is a 

list of Capital projects for consideration: 

 

 1.  Whitewood Creek Boardwalk Reconstruction - $600,000 (PARKS) 
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 $75,000 Grant which must be utilized in 2022 or released back to the State 

 Plans are completed and ready to bid. 

2.   Whitewood Creek Restoration - $100,000 (PARKS) 

 Phase 5 Planting, Weed Control and Trail 

 Phase 6 Clean-up 

3.   Crescent Street Reconstruction - $900,000 (STREETS AND WATER) 

 This project is design ready and ready to bid. Includes new roadway, widening 

roadway, retaining walls, water and sewer, lighting, and sidewalk and curb. 

 Grant Application submitted for 80% of Cost. 

 4.   Infrastructure Planning - $250,000 (WATER AND SEWER) 

 The City has a proposal for planning infrastructure extensions to the East city 

limits boundary in Boulder Canyon, Second Access to Stage Run, re-establish 

Williams Street connection to Upper Main Street. 
5. Recreation Center Addition – Senior Center - $750,000 

 Project includes removal of existing restrooms at Gordon Park as well as the existing 

park shelter.  Construction of an addition to the Rec Center to include a restroom to 

service the rec center and Gordon Park users.  The addition will be focused on use by 

seniors of the community.  A new shelter space will be constructed as part of the 

addition. Concept drawings are complete, however construction plans will be needed. 
6. Public Works Department Shops – Over the course of the last few years, discussions have 

been taking place in regards to the future of the public works shops which include relocating 

the departments to a new shop, moving to the SDDOT facility in Deadwood, or rehabilitating 

the existing facility.  To rehabilitate the existing street and water department shop the 

anticipated cost is estimated at $350,000.  The SDDOT is currently pursuing a new location 

for their facility and negotiations hope to begin in the near future to determine city costs to 

get into the new location. 

 

 7.   Upper Main Street Intersection with HWY 14A Reconstruction - $175,000 (STREETS) 

                  This project has been designed and bid in 2020 but rejected due to SDDOT 

withdrawal of funding. 

8.   Cliff Street Water and Sewer Improvements – 500-518 Cliff Street - $125,000 
 (WATER AND STREETS) 

9. Miller Street Parking Garage Design Services - $125,000.00 

 Parking and Transportation Committee needs to start the design process and feasibility to 

construct a parking structure in the Miller Street Parking Lot. 

10.  FEMA DR4467 – Estimated $1,000,000 for construction projects.  This would be the City 

Share of an estimated $5,000,000 in project costs. 

 

Parking and Transportation – Provided below is the asphalt maintenance schedule for the 

parking facilities of the City.  This schedule was prepared in 2014 and has been successful in 

maintaining parking surfaces and keeping maintenance costs down.  It is critical the City stays on 

schedule with maintenance and at a minimum budgets for items 1-6 of the 2022 schedule.  

 

2021 

1. Railroad Street Lot - Mill/Overlay/Signage/Drainage/Trail Tie-in – Not Funded 

2. Miller and Interpretive Center Parking Lots – Regular Maintenance - Completed 

3. South Gateway – Regular Maintenance - Completed 
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4. Centennial Avenue Residential Parking Area – Repair, Seal, and Stripe - $2,000 

5. Library Parking – Repair, Seal, and Stripe - $3,000 

 

2022 

 1.   Football Field Parking Lot – Repairs, Seal, and Stripe - $40,000  

 2.   Railroad Street Lot – Approach Concrete, Repair Asphalt, Seal, Stripe - $30,000 

3. Fire Street – Regular Maintenance - $4,000 

4. Lower Main Street Parking – Regular Maintenance - $50,000 

5. Broadway Parking Garage – Engineering and Design Services - $30,000 

Items such as structural cables needing repair, metal window repairs, brick removal 

along Broadway Avenue, tuck-pointing and failing concrete wing walls in the 

structure. 

            6.   Sherman Street Parking Lot – Repairs, Seal, and Stripe - $80,000 

 

Total Parking Lot Maintenance : $234,000 
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BOB NELSON, JR. 
Public Works Director 

Telephone: (605) 578-3082 

Fax: (605) 578-2084 

bobjr@cityofdeadwood.com 

 

 

OFFICE OF 

PLANNING, ZONING, PUBLIC 

BUILDINGS, PUBLIC WORKS, 

AND 

HISTORIC PRESERVATION 
108 Sherman Street 

Telephone (605) 578-2082 

Fax (605) 578-2084 

 

 

Public Works Budget Additions 

1. Timm Lane Bridge – TBD (Estimated at $300,000) 

 There is a possibility the bridge replacement will begin in 2020 and completed in 

2021, however it may all be funded and constructed in 2021. 

             2.  FEMA DR4467 – Engineering, Construction Management, Construction – Unknown 

 

Capital Improvement Plan – Often Capital projects or Capital Improvement Plan projects are 

unable to be completed in a planned year due to funding or time or circumstances.  Below is a 

list of Capital projects for consideration: 

 

 1.  Whitewood Creek Boardwalk Reconstruction - $600,000 (PARKS) 

 $75,000 Grant which must be utilized in 2022 or released back to the State 

 Plans are completed and ready to bid. 

2.   Whitewood Creek Restoration - $100,000 (PARKS) 

 Phase 5 Planting, Weed Control and Trail 

 Phase 6 Clean-up 

3.   Crescent Street Reconstruction - $900,000 (STREETS AND WATER) 

 This project is design ready and ready to bid. Includes new roadway, widening 

roadway, retaining walls, water and sewer, lighting, and sidewalk and curb. 

 Grant Application submitted for 80% of Cost. 

 4.   Infrastructure Planning - $250,000 (WATER AND SEWER) 

 The City has a proposal for planning infrastructure extensions to the East city 

limits boundary in Boulder Canyon, Second Access to Stage Run, re-establish 

Williams Street connection to Upper Main Street. 

5.   Mickelson Trail Bridges - $8,000 (PARKS) 

 In partnership with the SDGF&P, the remaining two trail bridges will have new 

decking installed.  The SDGF&P are designing the bridges and coordinating the 

reconstruction as well as paying 80% of the project costs. 

 Four of Six Bridges will be completed at the end of 2021 

6.   Public Works Department Shops – Over the course of the last few years, discussions 

have been taking place in regards to the future of the public works shops which 

include relocating the departments to a new shop, moving to the SDDOT facility in 

Deadwood, or rehabilitating the existing facility.  To rehabilitate the existing street 

and water department shop the anticipated cost is estimated at $350,000.  The 

SDDOT is currently pursuing a new location for their facility and negotiations hope 

to begin in the near future to determine city costs to get into the new location. 

 7.   Upper Main Street Intersection with HWY 14A Reconstruction - $175,000 (STREETS) 

                  This project has been designed and bid in 2020 but rejected due to SDDOT 

withdrawal of funding. 
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BOB NELSON, JR. 
Public Works Director 

Telephone: (605) 578-3082 

Fax: (605) 578-2084 

bobjr@cityofdeadwood.com 

 

 

OFFICE OF 

PLANNING, ZONING, PUBLIC 

BUILDINGS, PUBLIC WORKS, 

AND 

HISTORIC PRESERVATION 
108 Sherman Street 

Telephone (605) 578-2082 

Fax (605) 578-2084 

 

 

8.   Cliff Street Water and Sewer Improvements – 500-518 Cliff Street - $125,000 
 (WATER AND STREETS) 
Parking and Transportation – Provided below is the asphalt maintenance schedule for the 

parking facilities of the City.  This schedule was prepared in 2014 and has been successful in 

maintaining parking surfaces and keeping maintenance costs down.  It is critical the City stays on 

schedule with maintenance and at a minimum budgets for items 1-6 of the 2022 schedule.  

 

2021 

1. Railroad Street Lot - Mill/Overlay/Signage/Drainage/Trail Tie-in – Not Funded 

2. Miller and Interpretive Center Parking Lots – Regular Maintenance - Completed 

3. South Gateway – Regular Maintenance - Completed 

4. Centennial Avenue Residential Parking Area – Repair, Seal, and Stripe - $2,000 

5. Library Parking – Repair, Seal, and Stripe - $3,000 

 

2022 

 1.   Football Field Parking Lot – Repairs, Seal, and Stripe - $40,000  

 2.   Railroad Street Lot – Approach Concrete, Repair Asphalt, Seal, Stripe - $30,000 

3. Fire Street – Regular Maintenance - $4,000 

4. Lower Main Street Parking – Regular Maintenance - $50,000 

5. Broadway Parking Garage – Engineering and Design Services - $30,000 

Items such as structural cables needing repair, metal window repairs, brick removal 

along Broadway Avenue, tuck-pointing and failing concrete wing walls in the 

structure. 

            6.   Sherman Street Parking Lot – Repairs, Seal, and Stripe - $80,000 

 

Total Parking Lot Maintenance : $234,000 
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August 14, 2018 

                                                   “Where the past is our future” 

 

                       Recreation Center 2022 Budget  
 

 Budget Amount 464590.00 
 Employee expense 

367090.00 

 Professional services 

8500.00 

 Publishing/rentals/travel 

2000.00 

 Repairs 

12000.00 

 Supplies 

40000.00 

 Improvements 

10000.00 

 Machinery/equipment 

25000.00 

 

 Revenue 
 145000.00 

 

Notes 
 Supplies increase is to cover the price increases in pool chemicals and janitorial supplies 

 The employee expense increase is due to creating 3 FTE positions. This is needed for 

several reasons. The availability of part time staff is no longer an option. This will allow 

us to operate with 12 employees instead of 20. We currently have staff that is way over 

on hours that are allowed by the State for part time.  The addition also will allow for an 

increase in revenue. The increase will be the availability of programs. Currently all we 

offer is summertime swim lessons. The positions will be Head Lifeguard, Head front 

desk, and Program coordinator.  

 

 

 

 

   "The Historic Ci 

OFFICE OF 
TRANSPORTATION & FACILITIES 

108 Sherman Street 
Telephone (605) 578-2082 

Fax (605) 578-2084 
 

 

Tom Kruzel 
Transportation & Facilities Director 

Telephone (605) 578-2082 
tomk@cityofdeadwood.com 
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Estimated sales tax** 746,374.00$   increased revenue to actual 2017 recd
projected rec center revenue 105,000.00$   

less budgeted expenses-rec center (302,735.00)$ 
less transf. to General Fund-portion utilities*** (72,358.00)$    

Amount to allocate 476,281.00$     

** am suggesting 50% of prior year utilities to General Fund. Was $50,000

Page No. Non-Profit Allocated Allocated Allocated Requested Suggested 

Addl Info 2016 2017 2018 2019 Allocation

 BH Council of Local Govt  DUES 1,565.00$       1,565.00$      1,565.00$       1,565.00$       1,565.00$         

Black Hills Vacations-contract ticket system 10,000.00$    

1 Book Festival (SD Humanities) -$                 10,000.00$    N/A 10,000.00$    10,000.00$       

8 Boys and Girls Club-Lead 5,000.00$       10,000.00$    10,000.00$    12,500.00$    12,500.00$       

13 Buy South Dakota (NO Non-Profit Status)

21 Campaign for Home Ownership 1,000.00$       1,000.00$      1,000.00$       5,000.00$       1,000.00$         

28 CASA 5,000.00$       5,000.00$      5,720.00$       5,720.00$       5,720.00$         

78 Days of 76 5,000.00$       5,000.00$      5,000.00$       10,000.00$    10,000.00$       

87 Deadwood Alive 15,000.00$    20,000.00$    20,000.00$    113,000.00$     

96 Deadwood Chamber 180,000.00$   180,000.00$  210,000.00$  233,100.00$  233,100.00$     

Deadwood Chamber-manage Event Center 22,425.00$     22,425.00$    22,425.00$    22,425.00$    22,425.00$       

123 Deadwood Lead Economic Developm. 48,000.00$     48,000.00$    48,000.00$    48,000.00$    48,000.00$       

140 Gold Camp Jubilee-Fireworks 6,000.00$       6,000.00$      6,000.00$       7,000.00$       6,000.00$         

148 Good Shepherd Clinic 1,000.00$       1,000.00$      1,000.00$       2,000.00$       2,000.00$         

166 Helpline Center -$                 -$                1,000.00$       1,000.00$         

177 Lord's Cupboard (also receive recycling $$) 2,500.00$       2,500.00$      2,500.00$       4,000.00$       2,500.00$         

180 Northern Hills Alliance for Children 5,000.00$       5,000.00$      10,000.00$    15,000.00$    10,000.00$       

185 Northern Hills Recreation Association 10,000.00$     -$                15,000.00$    25,000.00$    15,000.00$       

Rec Center , Easter Egg, Hallow. and Xmas Lights 5,000.00$       5,000.00$      5,000.00$       5,000.00$       5,000.00$         

190 Shrine Circus 3,500.00$       3,500.00$      3,500.00$       3,500.00$       3,500.00$         

SD Municip. League DUES 1,128.00$       1,808.00$      1,808.00$       1,838.00$       1,838.00$         

198 Teen Court 4,500.00$       4,500.00$      4,500.00$       4,500.00$       4,500.00$         

205-1 Twin City Clothing Cntr 2,500.00$      2,500.00$       3,500.00$       3,500.00$         

206 Victims of Violence 1,000.00$       1,000.00$      2,000.00$       5,000.00$       2,000.00$         

TOTAL ALL NON-PROFITS 307,618.00$   330,798.00$  387,518.00$  445,648.00$  514,148.00$     

    

(37,867.00)$     

$4000 also paid from Expenses over

Police Dept. Revenue
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Estimated sales tax** 650,000.00$        increased revenue to actual 2018 recd

projected rec center revenue 145,000.00$        

less budgeted expenses-rec center (464,590.00)$      

less transf. to General Fund-portion utilities*** (72,358.00)$         

Amount to allocate 258,052.00$         

**  50% of prior year utilities to General Fund 209-5110-511

Page No. Non-Profit Allocated Allocated Allocated Allocated Allocated Requested Suggested

Addl Info 2017 2018 2019 2020 2021 2022 2022

1 Book Festival (SD Humanities) 10,000.00$          N/A 10,000.00$     -$                       10,000.00$           -$                       

2 Boys and Girls Club-Lead 10,000.00$          10,000.00$                   12,500.00$     3,500.00$             3,500.00$             12,000$            3,500$              

5 Campaign for Home Ownership 1,000.00$            1,000.00$                      1,000.00$       -$                       -$                       5,000$              -$                       

6 CASA 5,000.00$            5,720.00$                      5,720.00$       3,500.00$             3,500.00$             ?? 3,500$              

41 Days of 76 (Also receives HPC $$) 5,000.00$            5,000.00$                      10,000.00$     10,000.00$           10,000.00$           10,000$            10,000$            

42 Deadwood Chamber 180,000.00$        210,000.00$                 233,100.00$   233,100.00$         233,100.00$         239,100$          223,100$          

Deadwood Chamber-manage Event Center 22,425.00$          22,425.00$                   22,425.00$     22,425.00$           22,425.00$           22,425$            22,425$            

64 Deadwood Lead Economic Developm. 48,000.00$          48,000.00$                   48,000.00$     48,000.00$           48,000.00$           54,000$            48,000$            

81 Lead Chamber Gold Camp Jubilee-Fireworks 6,000.00$            6,000.00$                      6,000.00$       5,000.00$             -$                       5,000$              -$                       

LD Arts Center New request -$                       -$                       2,500$              -$                       

82 Lord's Cupboard (also receive recycling $$) 2,500.00$            2,500.00$                      2,500.00$       2,500.00$             2,500.00$             2,500$              2,500$              

83 Northern Hills Alliance for Children 5,000.00$            10,000.00$                   10,000.00$     3,500.00$             3,500.00$             15,000$            3,500$              

86 Northern Hills Recreation Association -$                      15,000.00$                   15,000.00$     10,000.00$           -$                       -$                       -$                       

Rec Center , Easter Egg, Hallow. and Xmas Lights 5,000.00$            5,000.00$                      5,000.00$       2,500.00$             2,500.00$             2,500$              2,500$              

88 Shrine Circus 3,500.00$            3,500.00$                      3,500.00$       3,500.00$             3,500.00$             3,500$              3,500$              

89 Teen Court 4,500.00$            4,500.00$                      4,500.00$       4,500.00$             4,500.00$             4,500$              4,500$              

91 Twin City Clothing Cntr 2,500.00$            2,500.00$                      3,500.00$       2,500.00$             2,500.00$             2,500$              2,500$              

92 Victims of Violence 1,000.00$            2,000.00$                      2,000.00$       -$                       -$                       5,000$              -$                       

TOTAL ALL NON-PROFITS 330,798.00$        377,518.00$                 514,148.00$   454,525.00$         349,525.00$         385,525$          329,525$          

   

(127,473.00)$   (71,473.00)$     

$4000 also paid from Expenses over

Police Dept. Revenue

2022 BUDGET WORKSHEET
Non-Profit Requests Funded by Bed and Booze
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