
 

Historic Preservation Commission 2026 
Budget Meeting Agenda Agenda 

 

Thursday, August 21, 2025 at 8:30 AM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

1. Call Meeting to Order 

2. Roll Call 

3. Old or General Business 

a. HP Projected Revenues and Income for 2026 

b. HP Fixed Expenses - Bond Payments 

c. HP Office - Operation Budget 

d. HP Grants and Loans 

e. HP Capital Assets 

f. HP Capital Improvement Projects 

g. HP Visitor Management 

h. Historic Interpretation 

i. HP Professional Services 

j. HP Impact Dollars for City Services 

k. HPC Revolving Loan Fund 

l. HP Review 2026 Budget Requests with possible action 

4. Adjournment 


