
 

City Commission Special Meeting Agenda 
 

Thursday, December 04, 2025 at 5:00 PM 
 

City Hall, 102 Sherman Street, Deadwood, SD 57732 
  

 

Public comments are welcomed, but no action can be taken by the Commission on comments 
received at this meeting.  Anyone wishing to have the Commission vote on an item should call 
the Finance Office at 578-2600 by 5:00 p.m. on the Wednesday preceding the next scheduled 
meeting to be placed on the agenda.  

 

1. Call to Order and Pledge of Allegiance 

2. Roll Call 

3. New Business 

a. Convene as Board of Canvass to review election results, poll book and declare 
election results as official.  

b. Swear In and taking Oath of Office  
Commissioner - Mark Speirs  

c. Permission to remove Blake Joseph from payroll effective December 4, 2025.   

d. Permission to add Mark Speirs to payroll effective December 5, 2025.   

e. Commission Department Appointments 
Charlie Struble-Mook - Commissioner of Finance & Revenue and Public Safety 
(Police & Fire)  
Sharon Martinisko -  Commission President, Commissioner of Parks, Recreation & 
Events, Chamber of Commerce Representative and Council of Local Governments 
Representative 
Michael Johnson -  Commissioner of Parking & Transportation, Library 
Representative and Deadwood History Board Member 
Charles Eagleson - Commissioner of Historic Preservation and Planning & Zoning 
Mark Speirs - Commissioner of Public Works & Utilities 

4. Informational Items and Items from Citizens 

5. Adjournment 

This will be a public meeting but also available through Zoom. To participate, join Zoom 
Meeting and identify your name when joining.  

URL:                  https://us02web.zoom.us/j/6055782082?pwd=Z1QrRXhXaXp4eStPSjg2
YjVTNUtZQT09 
Meeting ID:        605 578 2082 
Password:         1876 
One tap mobile: 669-900-9128 



 
 

 
Please be considerate of others and if you no longer have business activities during the 
meeting, do not feel obligated to remain.  


