e 7 e WORK SESSION/RETREAT
of) AGENDA AGENDA

" "North Dakota Thursday, April 25, 2024 at 9:00 AM
City Hall — 38 1st Street West Dickinson, ND 58601

City Commissioners:

President: Scott Decker
Vice President: John Odermann

Jason Fridrich
Suzi Sobolik
Robert Baer

CALL TO ORDER

ROLL CALL

1. ADMINISTRATION / FINANCE

A. 1.Museum Expansion
2. Library Expansion

. Pavement Management Plan Presentation

. South Dickinson Area Study Update / Presentation

. Highway 22 Traffic Signal Project Update / Presentation

. Grant Writing update and success stories

. New Fire Station/ Renovation Study

. Public Safety Training / Readiness Center Update
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. Patterson Lake Project Update

10. Baler Building Expansion Project Update

11. Policy Discussion on the Assessment Process

12. Discussion on promoting / encouragement of development
2. ADJOURNMENT



