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PUBLIC SAFETY COMMISSION MEETING
TUESDAY, AUGUST 22, 2023
8:30 AM
DALTON CITY HALL - COUNCIL CHAMBERS

AGENDA
Call to Order
Agenda Approval
Personnel Matters
1. Police Department - Employee Commendations - Officer Caleb Morang Employee of the
Month
2. Police Department - Employee Commendations - Officer Jennifer Nunez Life Saving Award
3. Fire Department - Individual Commendation Presentation

Public Commentary

Approval of Minutes

4. July 25, 2023

Police Department

5. Crime/Crash Statistics July 2023
6. Financial Statistics July 2023
7. Written Directive Review

Fire Department

Statistical Report for July 2023

Financial Report for July 2023

"‘ o |

Reviewed SOG
1. GP-03 Professional Grooming

2. SO-01 Use of station log book

Adjournment
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DALTON POLICE DEPARTMENT
301 Jones Street, Dalton, Georgia 30720
Phone: 706-278-9085

August 10, 2023

Officer Caleb Morang
Dalton Police Department
301 Jones St

Dalton, GA 30720

Dear Officer Morang,

I am happy to inform you of your selection as the Employee of the Month for July, 2023. Your
selection was based off your efforts to identify and apprehend a suspect who was responsible for
several burglaries and financial fraud.

In nominating you, Lieutenant Cantrell felt your efforts were exceptional and that your skills and
determination directly led to the clearance of these crimes. Congratulations on this well-deserved

award.

In addition to this letter and certificate, you are awarded one day off with pay. Your name will
also be submitted to the Elk’s Lodge of Dalton, who will send you a gift in the near future.

Best Regards,
vt O L

Cliff Cason
Chief of Police
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DALTON POLICE DEPARTMENT
301 Jones Street, Dalton, Georgia 30720
Phone: 706-278-9085

August 22, 2023

Officer Jennifer Nunez
Dalton Police Department
301 Jones Street

Dalton GA 30720

Dear Officer Nunez,

I am writing to commend you for your outstanding work on July 16, 2023 at the scene of an
unresponsive male who was not breathing. Your willingness to act quickly during a stressful
situation and your efforts on that scene were a great example of the professionalism and courage
we provide for our community every day. Your decision to use your training and equipment to
address a serious, life threatening condition led directly to the preservation of life. Your actions
reinforce the values and mission of our department in that we aim every day to provide a safe
environment with professional quality police service. I want to thank you again for your
outstanding service to our community.

Best Regards,

il P42

Chief William Cason 111
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CITY OF DALTON
PUBLIC SAFETY COMMISSION
MINUTES
JULY 25, 2023

The regular meeting for the Public Safety Commission was held today in the Council Chambers of City
Hall. Present were Chairman Truman Whitfield, Commissioners Alex Brown, Terry Mathis, Anthony
Walker, Fire Chief Todd Pangle, Assistant Police Chief Chris Crossen, Attorney Jason Connell from the
City Attorney’s Office, and City Administrator Andrew Parker. Police Chief Cliff Cason was absent.

AGENDA APPROVAL
On the motion of Commissioner Brown, second Commissioner Walker, the agenda was approved as
presented. The vote was unanimous in favor.

PERSONNEL MATTERS

Fire Department — Engineer Promotion — Corey Baldridge

On the motion of Commissioner Mathis, second Commissioner Brown, the Commission promoted
Firefighter Corey Baldridge to the rank of Engineer. The vote was unanimous in favor.

PUBLIC COMMENTARY

City Administrator Andrew Parker read a letter to the Commission received from local pub owner, Rafeek
Mughrabi from d/b/a: The Oyster Pub expressing opposition to the proposed changes to the alcohol hours
for serving and sales.

MINUTES

The Commissioners were presented written copies of the regular meeting minutes for June 27, 2023. On
the motion of Commissioner Brown, second Commissioner Mathis, the minutes were approved as
presented. The vote was unanimous in favor.

POLICE DEPARTMENT

Crime and Crash Statistics for June 2023

Assistant Police Chief Chris Crossen gave a written and oral summary of the Crime and Crash Statistical
Reports for the month of June 2023. As noted in the written summary, Assistant Chief Crossen reported
the Year to Date Part | crimes are approximately 6.78% lower and Part Il crimes are approximately 13.3%
lower when compared to the past 5-year average. Assistant Chief Crossen further reported there were 137
non-private property crashes reported for the month and non-injury crashes decreased over the previous
month.

On the motion of Commissioner Brown, second Commissioner Walker, the report was approved. The
complete report in its entirety is a part of these minutes. The vote was unanimous in favor.

Financial Statistics for June 2023

Assistant Police Chief Chris Crossen presented the Financial Report for all divisions within the Dalton
Police Department for the month of June 2023. Assistant Chief Crossen reported the department has
expended 44.4% of the budget, and are on track for the remainder of the FY 2023.

On the motion of Commissioner Brown, second Commissioner Walker, the financial report was
approved. The complete report in its entirety is a part of these minutes. The vote was unanimous in favor.

Written Directive Review
Assistant Police Chief Chris Crossen presented the following written directive reviews for approval:

o 7.12 Confidential Expenditures

On the motion of Commissioner Brown, second Commissioner Walker, the Commission adopted the
Written Directives. The written directives are a part of these minutes. The vote was unanimous in favor.
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FIRE DEPARTMENT

Monthly Statistical Report — June 2023

Fire Chief Todd Pangle presented the June 2023 Statistical Report to the Commission. Deputy Chief
Pangle outlined details of the complete report, which included the Incident Report with 329 Total
Responses, an Injuries and Property Report, Incident List by Incident Number, Training Division
Monthly Report, Fire Safety Division Monthly Report and the Inspection Summary.

On the motion of Commissioner Brown, second Commissioner Walker, the Commissioners approved the
Statistical Report for the Fire Department. A copy of the report outlining all incident values is a part of
these minutes. The vote was unanimous in favor.

Monthly Financial Report — June 2023

Fire Chief Todd Pangle presented the Financial Report for the month of June 2023 to the Commission.
Chief Pangle stated the department has expended 49.6% the budget, and are on track for the remainder of
the FY 2023.

On the motion of Commissioner Brown, second Commissioner Walker, the Commissioners approved the
Financial Report for the Fire Department. A copy of the report is a part of these minutes. The vote was
unanimous in favor.

Reviewed SOG / Revised SOP
On the motion of Commissioner Brown, second Commissioner Walker, the Commission approved the
following Fire Department policies.

e Reviewed SOP — GP-13 Disciplinary procedure for misuse of information from Georgia Crime
Information Center

¢ Reviewed SOP — GP-14 Media protection for information derived from the Georgia Crime
Information Center (GCIC) Criminal Justice Information System (CJIS) Network

e Reviewed SOP — GP-15 Georgia Crime Information Center (GCIC) Criminal Justice Information
System (CJIS) Network Man-made/Natural Disaster Policy

e New SOP — T-2 Live Fire Training Evolutions
A copy of each approved policy is a part of these minutes. The vote was unanimous in favor.
ADJOURNMENT

There being no further business to come before the Commissioners, on the motion of Commissioner
Mathis, second Commissioner Brown, the meeting was adjourned at 9:32 a.m.

Truman Whitfield, Chairman
ATTEST:

Anthony Walker, Secretary




DALTON POLICE DEPARTMENT
PUBLIC SAFETY COMMISSION MEETING
AUGUST 22, 2023

Summary of Data and Crime Statistics for July 2023

General

The following statistics compare 2023 year-to-date statistics with the previous five years. Part 1 crimes are
approximately 9.71% lower than the five-year average. Part 2 crimes have decreased by approximately 11.2%
during the same time. Property crimes show a decrease of approximately 7.3% from the five-year average.
Violent crimes show a decrease of approximately 31.7% when compared to the five-year average. Traffic
crashes are approximately 11.5% higher than the five-year average. Calls for service show an increase of
approximately 13.8% during the same time.

Part 1 Crimes Part 2 Crimes
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DALTON POLICE DEPARTMENT
PUBLIC SAFETY COMMISSION MEETING
AUGUST 22, 2023

DALTON POLICE DEPARTMENT CRIME DASHBOARD YTD 2019-2023

July 2023
2019 | 2020 | 2021 | 2022 | 2023 TREND

Part | Crimes YTD 643 506 517 523 515 S T
Homicides 1 0 1 1 0 2SS
Rape 12 5 9 8 14 iy
Robbery 2 12 2 11 6 N
Aggravated Assault 42 38 47 36 18 =N -
Violent Crime Totals 57 55 59 56 38 o
Burglary 59 54 59 45 26 e
Larceny-Theft 496 357 328 378 424 S s
Motor Vehicle Theft 31 39 70 39 26 i
Arson 0 1 1 5 1 3 i
Property Crime Totals 586 451 458 467 477 S
Violent Crime Clearance 82% 58% 71% 63% 66% ST SR
Property Crime Clearance | 48% 30% 42% 47% 57% e
Part | Arrests 268 150 164 184 207 e
Citations 7,610 | 7,068 | 6,014 | 6,984 | 10,673 i
Calls for Service 25,900 28,968 | 23,633 | 22,932 | 30,055 e
Traffic Crashes 804 646 790 787 818 i
Analysis

In the year to date 2023 there have been 515 Part 1 crimes reported, compared to 523 in 2022.
Traffic crashes have increased approximately 3.9% from 2022. Calls for service have increased

by approximately 31.1% from 2022.

There have been 38 violent crimes reported 2023 YTD compared to 56 reported violent crimes
2022 YTD. There have been 18 aggravated assaults reported in 2023 compared to 36 in 2022.
Year to date property crimes have shown an increase of approximately 2.1% when compared to

2022 YTD statistics.

Based on the statistics from the previous five years, property crime numbers are approximately
7.3% lower than the average of 515. Violent crime numbers are approximately 31.7% lower
than the five-year average of 56.




DALTON POLICE DEPARTMENT
PUBLIC SAFETY COMMISSION MEETING

AUGUST 22, 2023

DALTON POLICE DEPARTMENT
CRIME STATISTICS
INCIDENTS CLEARANCES ARRESTS
2023 2022 2023 | 2022 2023 2022
7123 7122 YTD YTD 7123 7/22 | YTD | YTD 7123 7122 YTD YTD
Part | Offenses
Homicide 0 0 0 1 0 0 0 0 0 0 0 1
Rape 2 1 14 0 1 2 5 0 0 2 2
Robbery 1 1 6 11 2 0 8 14 2 0 8 14
Aggravated Assault 1 6 18 36 3 5 15 16 2 5 13 14
Burglary 5 5 26 45 8 8 20 19 7 8 12 12
Larceny - Theft 50 54 424| 378 26 25| 239 189 20 17 168 136
Motor Vehicle Theft 2 6 26 39 0 1 10 11 0 0 3 4
Arson 0 5 1 5 0 1 1 1 0 1 1 1
PART | SUBTOTAL 61 78 515 523 39 41 295 255 31 31 207 184
Part Il Offenses
Other Assaults - not agg. 24 31 187 204 19 31| 163| 172 14 22 101 112
Forgery/Counterfeiting 6 8 46 46 1 0 23 13 1 0 18 10
Fraud 12 13 126| 100 5 3 29 20 4 1 23 12
Embezzlement 0 0 0 0 0 0 1 0 0 0 0 0
Stolen Property 4 0 8 8 9 0 12 4 9 0 12 4
Vandalism 21 26 148| 142 7 9 51 48 6 7 35 31
Weapons Violations 6 3 27 27 5 3 31 25 5 3 31 25
Commercial Sex 0 1 0 2 0 1 0 1 0 0 0 0
Other Sex Offenses 1 2 29 27 1 2 16 15 0 2 6 5
Drug Sales 4 5 23 39 2 7 19 36 2 7 19 31
Drug Possession 18 16 125 154 14 10| 104 116 12 8 79 94
Gambling 0 0 0 0 0 0 0 0 0 0 0 0
Offenses Against
Family/Children 3 3 29 25 4 0 22 17 4 0 18 14
Liquor Violations 8 5 39 50 8 5 35 44 8 4 35 43
Drunkenness 7 11 45 61 9 10 49 55 9 10 49 55
Other Disorderly Conduct 9 15 87 84 5 16 96 74 4 12 77 55
Curfew Violations 3 0 9 4 2 0 9 2 1 0 6 2
All Other Offenses 326 199 1765| 1465 287| 205| 2134| 1717 267| 193] 1733| 1565
DUl 33 17 134 120 32 22| 133 123 32 22 101 123
Human Trafficking 0 0 0 0 0 0 0 0 0 0 0 0
PART Il SUBTOTAL 485 355 2827 2558 410 324 2927 2482 378 291 2343 2181
PART | AND Il TOTAL 546 433 3342 3081 449 365 3222 2737 409 322 2550 2365
Crashes 2023 2022 Enforcement 2023 2022
YIp  YiD YID  ymD
Public Roadway | 105 94| 818]  787| Citations 827| 468| 4,629 3,701
Warnings 933| 490| 6,044| 3,28
911 Calls | 4,671]| 3,339] 30,055 22,932| Totals 1,760 958| 10,673 6,9
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In July 2023 there were 105 non-private property crashes reported. Injury crashes and total injuries decreased

DALTON POLICE DEPARTMENT
PUBLIC SAFETY COMMISSION MEETING

AUGUST 22,

2023

July 2023 Crash Statistics

compared to the previous month. Angle crashes were the most prevalent during July 2023. Following too

closely was the leading contributing factor in non-injury crashes. Failure to yield was the leading contributing

factor in injury crashes. Walnut Ave had the highest number of non-injury crashes. Chattanooga Rd had the
highest number of injury crashes.

July 2023 Crash Statistics

Total Crashes July 2023 June 2023 Change YTD 2023 |YTD 2022 |Change
105 137 -23.4% 818 787 3.9%
Injury Crashes Total Complaint Minor Serious Fatality Multiple
16 13 3 0 0 4
Total Injuries 23
DUI Crashes Speed Crashes Distracted Crashes Following Too Closely Crashes
2 4 12 24
Day of the Week Total Time of Day Total
Monday 14 0000 - 0559 5
Tuesday 15 0600 - 0859 8
Wednesday 16 0900 - 1059 10
Thursday 19 1100 - 1359 24
Friday 14 1400 - 1559 15
Saturday 19 1600 - 1859 22
Sunday 8 1900 - 2159 16
2200 - 2359 5
Collision Type Total Contributing Factors Total
Angle 38 Following Too Closely 24
Rear End 36 Failure to Yield 17
Sideswipe - Same Direction 16 Changed Lanes Improperly 15
Collision With Object 12 Distracted 12
Head On 2 Improper Turn 7
Sideswipe - Opposite Direction 1 |
Top Streets Total Crashes % Total Injuries % Injuries
Walnut Ave 21 20.0% 3 13.0%
Chattanooga Rd 14 13.3% 5 21.7%
Tibbs Rd 8 7.6% 0 0.0%
Thornton Ave 8 7.6% 1 4.3%
Glenwood Ave 6 5.7% 3 13.0%
Selective Enforcement Details Locations Total Details Violations
July 2023 Glenwood Ave, Walnut Ave 33 272

11




DALTON POLICE DEPARTMENT
PUBLIC SAFETY COMMISION MEETING
AUGUST 22, 2023

SUMMARY OF THE FINANCIAL STATISTICS FOR JULY 2023

The police department budget for FY 2023 is now in its implementation, and we
have expended approximately 51.5% of our 2023 budget at this point in the
budget cycle. Currently, we believe there will be sufficient funds in our existing
budget to accomplish our 2023 goals and meet the needs of the department.

Earlier this year, the finance committee awarded the Police Department capital
improvement funding to purchase vehicles. Bids for unmarked, administrative
vehicles have been solicited and opened. We have awarded the bid to Ford of
Dalton for three unmarked, administrative vehicles and they will be ordered

pending PSC approval. Total budgeted cost for these three vehicles is $131,100.

Bid solicitation for marked patrol vehicles will be posted within the next week.

12




tunvuxrm :qr weabouad
ddo|wgzg 2d9sn
' o0 LV:0T €202/0T/80 :piedsusb luodsy

%L°09 98°8EZ Sv¥ 85°92¢°S 95°680°189 SS9TET’T SE8 ‘0¥ 028°060°T NOTLVYISINIWNGY Qd IVLIOL

%E'LZ TV ESYT 00" 659§ 000'2 0 0002 S3I7ddNS ¥3IHLO (Q0ZTES 000TZE
%0°00T 00° 00" 00°00¥‘T 00V ‘T 0 00t'T > INIWAINDI TIWYWS O009TES 000TZE
%0 " 00°000°Z 00" 00" 000°Z 0 000‘2 aood - SIvaW 00€TES 000TZE
%809 99 6¥E‘Z 00" PP 0S9°€ 0009 0 000'9 ANITOSYD (QLZTES 000TZ¢E
%0° 00°000°T 00" 00" 000‘T 0 000‘T 110 0SZTES 000TZE
%€ T TO'¥#26°T 00" 66°S¢ 0002 0 0002 ADI440 - S3TddNS  OTTITES 000TZE
%261 08'9%9 00" 0Z €ST 008 0 008 V¥3INID - SAT1ddNS QOTTES 000TZE
%L°79  80°+0S‘29 00'00€ ‘v 26°560°90T 006 2.1 0 006 /.1 S3ISNIDIT IUVYMIJ0S 0Z6EZS 000TZE
%8°'6E  ev Zev el 00" 2572068 00v ‘22 000°2T 00t ‘S Y08V LOVHINOD (0S8EZS 000TZE
%.°09 00°8+6°C 00" 00°28S‘t 00S‘Z 0 0052 1vonaa @ SNINIVIL (00/Z£ZS 000TZE
%3°98 08°v¥8°‘€ 00" 0Z°SST‘€Z 00022 0 00022 4 ¥397¥D9NS OIAvd (Q£9£2ZS 000TZE
%07  €9°6TL‘T 00" 2670821 000t 0 000'¥ S33d4 ® SaNA  009£ZS 000TZE
%9°26  €0°899 00° €89 26°8%9 ¢ 0006 0 0006 TIAVEL  00SEZS 000TZE
%8°6S 06°¥02°T 00" OT"S62°'T 000‘€ 0 000°¢€ NIONIg @ DNILINTMd OQ0¥EZS 000TZE
%S 6T TE/1I8°C 00" 69°7289 00§ ‘€ 0 00§‘€ 35VLS0d (QTZEZS 000TZE
%6 1S 05°955°22 00" 0S"E€¥¥ LT 000°08 0 000°0$ SNOILVIINNWWOD Q0Z£lS 000TZE
%0°00T 00°'2 00" 00°€£8°TIHT SER'THT S€8°€T 000°8TT DYAWWOD IDNVHNSNI  Q0TEZS 000TZE
%8°SE  08°SZL°S 08°60T Ob " VvIT'€ 000‘6 0 0006 NIWDINDA - IVINIY QZ£2ZS 000TZE
%9°62 €9°418°7 8L7€EC 65°1S6 000't 0 000'¥ ¥ S¥Tvd3d ITDIHIA 0£ZZZS 000TZE
%v'ZS  69°8/£°C 00" TE'T29°2 000'S 0 000°S P LNIVW LNIWdIND3 072ZZS 000TZE
%0" 00000t 00" 00" 000t 0 000‘¥ OVYLINOD T¥DINHIAL (Q0£TZS 000TZE
%L 8T 00°692°9T 00" 00°SEL‘E 000°0Z 0 000°0Z 37 - TTYNOISS340dd (QTZTZS 000TZE
%008 oo.oom. 00° 00006 008‘T 0 008'T DNVMOTIV ONIHLOTD 9T6ZTS 000TZE
%€ 0SS CLE'T 00" 05 22v 008°1 0 008‘1 DNYMOTTY ONINV31D ST6ZTS 000TZE
%P 6T'TOT‘C 00" T8 8%9°T 0S¢ 0 0S.2'€ 39 33A0TdWI ¥IHLO (Q06ZTS 000TZE
%E " 8S 0§°202°v 00° 05°268°S 001 ‘0T 0 00T ‘0T L1VYSNIdIWOD SAIHIOM  Q0ZZTS 000TZE
%E°8S 00 00§ 00" 00°00Z 002'T 0 00Z'T 31ViS INIWIUILIY  €0VZTS O00TZE
%y LS no.mmHHNH 00" EEO9TT €T 0se ‘ot 0 0sZ'0v d8a LNIWIATL3IY ZOPITS 000TZE
%0°SS  66°¥Z.'9 00" T0°STZ‘8 0F6 ' vT 0 0¥6 ‘' ¥T dda INAWIUILIA  TO+ZTS 000TZE
%6°SS  6E°STEI9T 00" T9 #8902 000°2€ 0 000* /€ IWVYIICAW § ¥VOI4 00ZZTS 000TZE
%8 6E N@.Hmm.mm 00" 8€ " 8¥¥ ST 08.°8¢ 0 08.'8¢ JONVUNSNI dno¥d  QQTZTS 000TZE
%9°T 8T1°2£9°'1T 00" 842 00T 0 002'T INILYIAO - SIDOVM  QOETTS O00TZE
%r°SS YT ¥95°2TZ 00" 9.°SE¥‘ 497 000" L2¥ 0 00042t UVIN93Y - SIDYM QOTTES 000TZE

13sang
10d A19VITIVAVY

SIAONVHEWNONT

03aN3dX3 alA L135dn4g

O3STAIA

Silhlscay
SHANVYL

dOdddv
TYNIDIHO

ONILVYIdO - dONNd TVHINID

0T00)

L¥0d3yd 139dNng 31va-0L-dv3A

uojjeq jo A319 ay

13




vuauuxrm :aI wedboud
ado|ugzg 1dasn
rd abed L¥:0T €202/0T/80 :paileasuab luoday

%9° 08 0€°T22'258 80°6%8 29°606°2/8 0£0°9€/°T 0 0£0°9€2°T AIQ NOILVOILSIANI TYNIWIHD ad TVLOL

%0°00T 00° 00~ 00°00% ‘¥T 00V “‘¥T 0 00 ‘T NdWOD % SUILNLAWOD Q0 ZPS 00TLZE
%" LE 90" Tv6 2 00" v6°8S.°T 00L°Y 00¢- 000°S S3T1ddNS ¥Y3IHLO QO0LTES Q0TZZE
%"y ZSTELT 00" 8y 9¢1 00¢ 00¢ 0 > INIWIINDI TIVWS 009TES 00TZZE
%0° 00°004 00" 00~ 002 0 004 aood - SIvAW OQ0ETES 00TZZE
%L ¥S €0°€/€°8 00° 26792101 00S ‘8T 0 00§ ‘8T ANITOSYD  QLZTES Q0TZZE
%0°" 00°00%‘€ 00~ 00" 00¥ ‘€ 0 00t ‘€ 1I0 QSZTES 00TZZE
%E"9E  LET9HS'Z 00" €9°€SYV'T 000y 0 000‘t ADI440 - S3ITddNS  OTTTES 00TZZE
%L ¥E 62°¥82°C 80°6 £9°902°T 00S‘€ 0 005°€ Vd3INID - S3TIddNS QOTTES 00TEZE
%0° 00°000°S¢ 00~ 00° 000°S¢ 0 000°sZ SYHOUNd ¥3IHLO Id3d 006£ZS Q0TZZE
%L 6L 00°€26‘2 00~ 00°2/% 11 00Y ‘¥1 0 00% ‘ +T 1vOoNd3 B ONINIVHL (0L£¢S 00TZZE
%¥ "9 00°2pT°S 00" 00" ES€E 00S°S 0 005°S S334d ® s3ana Q09E£ZS 00TZZE
%18 [8°8TZ2‘2 00°0b8 ST T¥e ‘0T 00% ‘¥T 0 00¥ ‘$T TIAVEL  Q0SEZS 00TZZE
%S"IS  09°T6E‘E 00" 0¥"809°€ 000°Z 0 0007 1 SUIVAIY FTIDIHIA 0£222S 00TZZE
%0°TT 6L ETT € 00" TZ 98¢ 00S ‘€ 0 005 ‘€ ® INIVIW INaWdIND3I (0ZZZZS 00TZZE
%0°9% 00°158‘% 00" 00" €Y'y 0006 0 000°6 ONVYMOTIV ONIHLOTD 9T62TS 00TZZE
%88 SL6¥0°C 00" SZ°0S6°T 000‘¥ 0 000‘t ONVMOTIV SNINVITD ST6ZIS 00TZZE
%E" LS 9€°9%Z‘ ¢ 00" V9 €65 € 008°‘9 0 008°‘9 34 FJA0TdW3 ¥IHIO Q06ZTS 00TZZE
%€ "8§ 00°0S6°'TT 00" 00" 0€2°9T 089°827 0 089°8¢ LVSNIAWOD S¥INA0OM  Q0LZTS 00TZZE
%EES 00°00T‘Z 00" 00°00%‘2 00S ‘Y 0 005 ‘¥ 3lvlsS INIW3AILIA  EOVCTS 00TZCE
%8°TL 18°895'21 00" 6T°TE6°TE 00S ‘vt 0 00S ‘v d8d INIWIAILIY Z0FZTS 00TZZE
%L €Y 99°0¥9°'v¥ 00" Y€ 658 €€ 005 ‘82 0 00582 dDQ INIWINTLIN TOPZTS 00TZZE
%961 0Z°0T0‘¥¥ 00" 08°687 €y 00€‘/8 0 00€ /8 JUVOIQ3W ® vOId (Q0ZZTS 00TZZE
%8 0§ 87 185 ‘¥0T 00" Z/°818°/0T 00¥ ‘212 0 00¥ ‘712 3ONVANSNI dNO¥D  QOTZTS 00TZZE
%S "L 90" T20°S¥ 00" #6°829°¢€ 0028t 0 002 8% IWILHIAO - SIOVM  QOETTS 00TCZE
%S S9 €8% 619 00" S£°998°2/S 05£°260'T 0 0S€£°%60°T dVIND3Y - S3IASYM QOTTTS 00TZZE

T4 NOILYOILSIANI TYNIWIHD ad

13bang Q3AN3IdX3 aLA L3sang SIWLSCav dOdddv ONIL¥Y3dO - ANfd TVHINID 0T00
I8V IIVAY Q3ISTIAIY /SUINVYL TYNIDIAO sH0d SINNOJDW

L0 £20Z ¥0d

JHOd3Y 139ANg 3LVA-OL-¥VIA
uojjeq jo Au9 ayy

14




€

abed

LETLV8YTIO‘E
£€0°88S'€

§T°96L°'C

887960 /4T
00°9/8°9ST
9% T0Z'£8¢
89°S6/°T¢€
96°TC0£46°T

13banga

J1IVIIVAY

PETOE"S 62 9P VIT'E
00" [6°TTP'T
00" ¥0°L60°S2
00" TO'¥8

00" 98°858°66
00" 6.°S¥

00" T18°56V°6
00" 8€°62ZS

00" S.°€0L'e
00" 2T 0ST 9T
00" 00°59%
00°0¥8°T 1S ¥l TY
00" T1°62L°29
PE TOP'E £6°TSZ 't
00" 6" L9V ‘6
00° SL°292'¥
00" 9% 2SL° 7T
00" 00°508°0Z
00" 00°002°6
00" 89°9€8°€7
00" ZT°€0S “S/T
00" 00°¥28°2ST
00" ¥S 89 ‘82Z¢
00° 2€°¥009¢
00" $0°829°986'T

SIDNVHIWNONT Q3ANIdXT dLA

pngpaAL 6 :ar weaboud
odo)wgz9 14250
2¥:0T €202/01/80 :pdleadusb 1uodoy

S6S‘VET 9 00961~ S6T ¥ST 9 70¥1vd dd IviOL

000°s 0 000°‘S S3a11ddNS ¥3IHLO Q0LTES 00£¢CE
S62°SE 0 S6Z°S¢E > INAWAINDI TIVWS OQ09TES 00£2Z€
0002 0 000°¢ ao04 - STVIW  QO0STES 00£ZZE
000°S.T 0 000°S.T ANITOSYD  0ZZTES 00£2Z¢€
000°‘€ 0 000°€ II0 0SZTES 00€ZZ¢
000°t9 0 000 ‘%9 SWHO4INN  QZTTES Q0EZCE
000°‘¢€ 0 000°‘€ 3DI4d40 - S3INddNS OTTIES 00£Ze€
005°S 0 005°‘S V4IANIAD - S$3ITddNS  QOTTES 00£ZZ€
000t 0 000 ‘¥ 1voNaa ® ONINIVIL (Q0LEZS 00£ClE
008°€ 0 008°€ S§334 @ SaNA  009€ZS 00€ZZ¢€
00S ‘9 0 005 ‘+9 T3AVEL  00SE£CS (Q0£2ZE
000°ETT 000°ST- 000°82T - dX3 FTITIHAA dOHS (0€227S 00E£ZZE
00% ‘09 0ot ‘2T 0008t ® SYIVAIY IIDIHIA 0£222S 00£2Z€
00S‘TT 0 00S‘TT ® INIVIW LNIWdIND3I 0ZZ2ZS 00£ZZE
00001 0 000°0T ONVMOTIV ONINV31D ST6ZIS 00£ZZE
00v°sz 0 00¥“Se 38 33A0TdW3 ¥IHLO Q06ZTS 00£CZE
08€ ‘12T 0 08€‘1CT 1VSNIdWOD SHaXHOm  Q0LZTS Q0£2ZE
00S°12Z 0 005°TC JLVIS INIWIAUILIY EOPITS 00£CLE
008°09 0 00809 d89d INIWIATL3IF  Z0PZTS Q0£CZ¢E
009°‘2s¢€ 0 009°2s¢€ dDQ INIWIUTLIN TOPZTS 00ECCE
0S2°60¢ 0 052 °60¢€ FAVOTA3W % VOI4d Q0C2ZTS 00£CZE
0/9°TT9 0 029°TT9 ADNVANSNI dNO¥D QOTZTS 00£CZE
008°Z9 0 008°/9 INILYIAO - SIADVM  QOETTS 00EZZE
002°€96°¢ 00041~ 00.°086°¢ YVIND3IA - S3AOvM  OOTTTS Q0EZZE

L13bana SIWISCav dOddyY
O3SIAIY /SHUANVY.L TYNIDINO

1¥0d3¥ 1394aN9g 3LvA-O1l-"VvIA

uojjeq jo Ayo ayl

15




nunuu>rm :qI wesboud
adougzg HEEEN
v obed L¥0T £20Z/0T/80 :peieaaush uodsy

%8 LYy €€ ¥ET 699 v, L0T €6°260°€T9 SEP'Z8Z‘T 0 SEV T82'T S3ADTIAYIS LA0ddNS ad TvLiOL

%L 86 069 €T 27 L0T 82°10¢ 000“¥%T 0 000°VT S3I1ddNS ¥IHLO QO0ZTES 00VZZ€
%88 T8 8% 00" 6T TV 00§ 0 00S aood - SIvaw  QQSTES 00vZZE
%E"LS 60°9TV'E 00° T6°€8S‘Y 000°8 0 0008 INITOSVD  (QZ¢T€S 00beeE
%0° 00°00¢ 00" 00° 00¢ 0 00¢ IT0  QSZTES 00bZZe
%L° St 167282 vE 00° €0°212°8¢2 005°29 0 005 ‘29 SATIITILN QO0ZTES 00velE
%¥°9T ¥8°96€°€2 00° 9T €09°Y 000°8¢ 0 000°8¢ IQ1Ing - S3ITddns SSTTES 00vZZe
%0° 00°00S‘2 00° 00" 0052 0 0052 ANNOYD - S3ITddNS OQSTTES Q0FeZs
%8°ST §9°99£ € 00° GETEE9 000‘¥ 0 000‘t SWIO4INN QZTTES 00vZZE
%eta9¢ €07/6€°2 00° 1672F8 00Z°€ 0 00Z°‘€ IDIH440 -~ SIT1ddNS QTTTES 00vZeE
%E vy 8E°6¥6'T 00° 29°0SS°T 00S ‘€ 0 005°¢€ VY3INID - S3INddnS QOTTES 00bZZE
%92 T¥°900°S 00" 6S°£66°ST 000°TZ 0 000°T2 1voNa3 R ONINIVIL Q0/£ZS Q0bElE
%¥"SS $9°002Z 00° SE 6P oSy 0 oSy Nve ® QdvD LIA3adDd (0¢9£ZS 00bvIlE
%9717 80°556°T 00° 26" ¥bL 0022 0 002°C S334 @ s3and 009€£ZS Q0beZeE
%0°TT 90°£89 ‘8T 00° P6°9TE 2 000‘TZ 0 000°1Z T3IAVEL  00SEZS 00FZZE
%r'€Z  06°262'C 00° 0T °20Z 000°‘€ 0 000°¢€ B SYIVAIY ITIDIHIA 0£227S 00¥ZZ€
%0°TE LE°88S /2 00° €9°TIV 2T 000°0% 0 000°0% SYIVA3IY DNIATING (QTZZZS 00FZZE
%TL'2v SL'T28'L 00" S2°8/9°S 00S ‘€T 0 00S ‘€T DVALINOD JUVD NMVT QFT2ZS 00vZZ€
%S°ST SGZ 8E9'ST 00" S2°198'C 005 ‘8T 0 00S ‘ST OVHINOD TVOINHOIL (Q0£TZS 00FZZE
%0°08 00°00¢ 00" 00°00¢ 009 0 009 ONVMOTTV DNIHLOTD 9T6ZTS 00vcZE
%0°§ §2°082°2 00" SZ°6TL 00% ‘2 0 oov‘e ONVMOT1Y ODNINVITD ST6ZTS 00vZZE
%L°€S G8°696°T 00" ST 0£2°2 00Z‘¥ 0 00Z'¥ 38 IIA0TdWI HIHLO QO06ZTS 00¥2Z€
%E"8S 00°00T‘6 00" 00° 0% 2T 0v8°‘Te 0 ov8°TZ LVSN3IdWOD SUINYOM  Q0LZTS 00¥2C€
% 09 00°SZ¥ 00" 007522 0021 0 00Z'T JAVIS INIWAYILIY  SOPZTS 00vZZE
%E°SS Nm.Nmm”mH 00" 89°/¥¥ 07 000°2¢ 0 000" £€ d8d IN3WIATLIAE ZOFITS 00bEceE
%6 LY 0r"246°0C 00" 09°2Z€ 6T 00€ ‘O 0 00£‘ 0% dDd INIWIWTLIY TOVZTS 00vZZE
%L°1S S6°565°9¢ 00" S0°¥08' L2 00% “¥5 0 00¥ “ #S JUVOIAaW ¥ VIOId O00ZZTS 00hZ2¢
%y Sy wm.nmw”ww 00" 2£°298°¢€/ 022291 0 02/'29T IADNVANSNI dNO¥D  QOTITS 00PlZE
%EET mw.omw.m 00" ST VIS'T SLETT (o} S/E°TT AWILYIAO - S3OYM  Q0ETTS 00¥2Z€
%0°" 00°000°2T 00" 00° 000°2T 0 000°2T AWIL 1¥Vd - SIOYM  DOZTTS 00vZZE
%L ¥S TE 6¥2°STE 00" 69°000°2.€ 052289 0 052289 AVINDIY - SADVM  QOTTTS 00FZeZE

4350n8 S3IONVHEWNINT J30ON3dX3 aLA 135ans SiWLscav dOdddv ONILVE3d0 - ANNd TVYINID 0T00
319V IIVAY Q3STIATY SUINVY.L JYNIDTNHO

1¥0d3d 1394dNg 31LvA-0O1L-dV3A
¥ ot uoyeq jo Ao ey}

16




pnqpiAL b :QI weaboud
6 ado|wgz9o 14350
s oved L¥10T £20Z/01/80 :poiedaudb luoday

00°St¥ 6£0°S P2 ¥8S TT 92°088°62E°S 08808 ‘0T 00V ‘CT 081 °89¢ ‘0T S3ISN3IdX3 TvioL
%S°TS  00°Svy‘6€0°S P2 ¥8S'TT 92°058°6Z€°‘S  088°08E£°0T 00¥'ZT 081°89¢°0T ONILYY3dO - GNNd TYHIANID TvLOL
%0°St  p1°€98°¢S 00° 98 TIE €Y S9T°96 s€g'g- 000°S0T SYANOSI¥d 4O AQOLSND TVLOL
%0°Sv  ¥Y1°€S8°ZS 00" 98 TTE €Y S9T ‘96 S€g'g- 000°S0T S Q3SVHOUNd ¥3IHIO (006£ZS 009¢Z¢

SUINOSIUd J0LAGOLSAD 008

L3sdang SIDONVAGWNIONI Q3AN3dX3 alAi 135ang SLINLSCav dOddd¥ ONILYYIHO - aNNd TVY3aN3ID 0TQ0
A18VIIVAVY OISTAZY /SHANYHL TYNIDIHO ¥0d SINNODD

1d0d3d 139aN9 31va-0oL-dv3iA

uojje( jo ANo a8yl

17




pngpi4| 6 rar weaboud
6 ado|wgz9 143sn
9 abed 1%:0T £20¢/01/80 :pa1esauab 1uoday

2% 29do7 'YylJew AQ pO1BJUBUBD - 1HOdIY 40 ANI xx
%S°TS 00°St¥“6€0°S L v8S°‘TT 92°058°62€"S 088°08€°‘0T 0Q0¥°ZT 08t ‘89¢ ‘0T IVLOL ANVHD

135and S3IONVIEWNONT Q3IAN3dX3 QLA 13nanga SiWLlSCcav d0dddv

319VIIVAY O3SIAIY /SHANYYL TYNIDIHO

130d3d 139dNg 3LvVA-OL-1VIA

uojjeq jo Ayo ayyL

18




T abed

%1 " %9

%L 98T
%L"L0L
%E€°9.8
%0 00T
=%S ¥

102/3sN
13d

98 T€2°0Z-

9£°99T S
S8°€0€

T2 0¥6°T
CET8TT

0T" 1922~

13oana
FIEVIIVAY

00
00"
00’

00°
00"

SIONVEEWNINI

$T°890°9¢-

9€°99T‘TT-
§8EGE-
T.°061°2-
2€ 81T~
06°8€Z‘Z2Z-

IVNLOY dlA

pnqpiALb 1a1 wedfioad
odo|wgz9 tJdasn

80T £202/01/80 :potesausb juodoy

00£ ‘95- 0 00£°96-

000°9- 0 0009~ 3ISSY 40 ITVS
0S- 0 05- IYL LSIYILNT
0§Z- 0 052- DNI LS3FWILINI
0 0 0 SNC 1SIYAINT
000'05- 0 000°05 - JDSIANOD HSVYD

S3INNIATY TVLO0L

ALvlS 00TZ6€ TOO0TZ
Sy3yul Q0PT9E TO00TC
31v1lS 00¥T9€ TO00TZ
ILsnC QOPT9€ TO00TZ
d1VLlS QC¢ETSE TO0OTZ

135ana SLWNISCav d0dddv SL13SSV A3 LvDSIANQD 0TZ0

a3SIAIY /SHINVY L TYNIDIHO

-d04 SINNODDY

/0 £20¢ ¥O4

13043y 139aN9g 31va-O1-"v3aA

uojjeq jo Ajo 8yl

19




ﬁuauuxrm a1 Emdmogm
4 abed 8r:0T mNNNw%wmw :paieJausb ubumwn
21°0SZ°9% 00" €87 6VE 6T 009°59 0 009°S9 S3ASNAAX3 TV.IOL
98°T1€Z°02- 00" ¥1°890°9¢- 00€ ‘95~ 0 00€ ‘95~ SANNIAIY Tv.IOL
%8 6LT- TE 8T10°9¢2 00" TE°8TZ 9T~ 00€°'6 0 00€°'6 S13SSV Q3LVOSIANQD TV1OL
%576  21°0SZ°9v 00" £8°6¥E 6T 009°s9 0 009°S9 SIYNLIANIIXI TVLIOL
%" LS 00" ¥T2 00" 00°98¢ 00Ss 0 00s I1ddNS ¥3IHLO0 JLVIS Q0LTES STHOTL
%0 00° 00§ 00’ 00" 00§ 0 00s WAIND3 TIVIWS SvI¥L Q09TES STHOTZ
%0° 00°000°22 00" 00" 000°'22 0 000‘22 WAIND3A TIVWS ILVIS 009IES STYOTZ
%9°0¢ 00°SO¥ ‘0T 00" 00°56S ‘Y 000°ST 0 000°ST 3 ® ONINIVYL ILVLS 00.£25 STVOTZ
x%0°00T 69°0vZ‘T- 00" 69°0¥2'T 0 0 0 S334 B S3NA ILVLS 009£Z2S STYOTZ
%0° 00" 00T 00" 00" 00T 0 00T DONISILYIAQY JLVLIS Q0EEZS STHOTZ
%0°7F  S8°8ZE°ET 00" ST'TZ9'6 000°‘€Z 0 000°€Z OILVDINNWWOD ILVLS 00Z£2S STFOLZ
%0°6L TO €¥6 00" 66995 € 005 ‘Y 0 00S ‘¥ WAV/IVIDI440 ILVLS Q00TTZS STHOTZ

SIUNLTIANIIXT

135ang S3ONVIEWNDONI TYNLOY alA 139dn4 SIW1SCav dO¥ddV S13SSV d3LvDSIANOD 0TZ0

FTEVIIVAY Q3SIAIY (SUANWAL TYNIDIHO L Y04 SINNODOV

/0 £20Z ¥04

1d0d3d 139aNg 31va-Ol-dv3A
uojjeq jo A9 ayL

20




pngplALb 1ar wesboad
ado|ugz9o HREE]
€ abed 8%:0T £202/01/80 :palesaudb luaday
xz 29007 BYIJEBW AQ pPaleJdusd - 1¥0d3y 40 aNI Y
%8'6LT- TE 8T0°9T 00" TE"8TL 9T~ 00£°6 0 00£°6 TWIO0L ONVED

7102/3Sn 139an8 SIONVHEWNINIT IYNLOV alA 135ang SIWLScav dodddv

12d 318VIIVAVY O3STAIY SUINVYL TYNIDIHO

e e S USSRV VA P AP N v S BNt P2 () 112 )2 GO )

1d0d3d 139aN9 31va-OL-dV3IA

e L D R S uojjeq jo Auo 8yl

Sl :E ;

21




T

abed

%C TET £S°TIO'TT
%C ZET ES'TTI9TI

102/3sn
13d

135ang
F1EVIIVAY

00"
00°

SAONVIGWNIONT

€5790L Ly~
€6°90L L¥-

VALY dLA

$60°9¢-
$60°9¢-

135an9
Q3ISTATH

$60°9¢-
$60°9¢-

SLWLlSCcay
/SUINVYL

d0dddv
TVNISINO

pnqpaALB :ax wesfouad
ado|ugzg 143sn
6:0T £202/0T/80 :paiedausb luodey

S3INN3ATY TV1OL
JWODNI LSIUIAUINI  QQvT9E TO00.ZE

100

QNNd NOTLISINDDY 1VLIdYD DLE
+H04d SINNODDV

LAy0d3Y 1390aNg 3LvA-OL-dv3A

uojjeq jo Auo ayL

22




pnqpiALb :ar weaboad
6 adojwgzg 1 Jasn
4 sbed 6v:0T £20Z/0T/80 :paiesausb 1uoday

%6°66 0T €£20°S- 00" 06°9/9°2¢9'9- 00.°229°9- 00£°229'9- O S3ADUNOS ONIDNVYNIZ ¥IHLO 1VLIOL

2%6°66 01" €¢- 00" 06°9/9°12- 00s‘12- 00/°12- 0 D) S13SSV 40 ITVS Q0TZ6E Z000.E
%%6°66 00°000°S- 00" 00°000°9/T°S- 000‘T8T‘S~ O000‘T8T‘S- O NI S¥IJSNVHL 4D Q00T6E 2000/E
%0°00T 0Q0° 00" 00°000°SZ¥‘T- 000°'SZF‘I- 000°SC¢v‘I- O NI SY3I4SNVIL T9£0 000T6E 2000.Z€

S3IDUNOS ONIDNVNIH ¥IHLIO Z000/E

1354dng SIONVAGWNONIT IVNLOVY 4lA 139and SIWLSCav d0dddVv dNnNd NOILISINDIV 1VLIdVD
FTEVIIVAY Q3SIAIY /SUANVYE L JYNISTHO ;404 SINNOIDY

L0 _€20¢ ¥0d

1d40d3y 139dNg 1va-01-dv3A
. uojjeq jo AN ayL

23




vuzua>rm a1 weuaboud
ado|ugzg 1498N
; 2oe 6¥:0T £20Z/0T/80 :peledoudb 3jsoday

80°T9/°/28'9 9€°0Z8°Z9%‘T  S9'9TT'€27°Z 869°€9S‘0T 869°€9S°0T 0 S3ASNAdX3 V101
£V 8859 00" EP E€8£°0/9°9- G62°£99°9- S62°€99'9- O S3ANN3AZY TViOL

%2 SL- TS6PEPER'O  8€T078°Z9F‘T  827997°Z6E'V- £06°668°'t E€06°668°F 0 aNN3 NOILISINDDV TV.LIAVD 1ViOL

%p'SE  80°T9L°[78'9 8E'078Z9V'T  S9°9TT'E€4Z°ZT 869°E9S'0T 869°E€9S'0T O SIUNLIANIX3 TVIOL

%0° 00°000°T€E 00" 00" 000°TE 000°T1€ 0 NIWAINDI ¥IHLO QSE 00SZ¥S SO00LE
%0° 00700086 00" 00° 00086 000°86 0 NIWJINDI ¥IHLO QZE 00SZ¥S SO00LE
%0°00T 00° 00° £L°80%"69 60t ‘69 60%‘69 0 NIWAINDI ¥IHLO $ST 00SZYS SO00ZE
%0° 00°000°29 00° 00° 00029 00029 0 N3IWdINDI ¥IHLO £ST 005Z¥S SO00LE
%0°00T 00° 00° T6°690°9 0£0°9 0£0‘9 0 NIWdINDI ¥IHLO ZET 00SZvS S000ZE
%0° 00°000‘¢¢2 00" £€9°2¢ €20'722 £20°222 0 02 B S¥3LNdWOD €ST 00¥ZvS SO00LE
%L°S¥  00°000°€S 00" 00 ¥29‘¥¥ ¥29°26 ¥29°26 0 S3TDIHIA 019 0022¢#S SO00LE
%0° 00°000°08T 00" 00° 000°08T 000°08T 0 S3TOIHIA 0ZF 002¢¥S S000LE
%3796 £8°190°C 00° LT €0 €9 SOT‘S9 SOT*59 0 a4 S3TOIHIA QS§E€ 002¢¥S SO00LE
%0" 00°00£°2TS 00" 00’ 00£°2TS 002°2TS 0 SITIIHIA 0Z€ 002ZFS S000.E
%0°00T 00° 00°000°€9 00° 000°€9 000°€9 0 A4IANTIHOVIW O0T9 O0QTZHS SO00LE
%£'TL  00°9£9°0§S 00°T6¥ 26 00957 TS €86°986°T €85°98'T O AdANTHOVIW OZF O00TZHS SO00LE
%L0v  bv 0ZE‘0Z2 00° 9S "¥O¥ ‘IST STLITLE S2LTLE 0 FANLOMILSVAINI ZET 00FTPS S000.LE
%0°00T 00° . €L°65€ " 6¥E 00° 09¢ ‘6v€E 09¢ ‘6v¢ 0 ng 7 SONIATING QT9 0QETPS SO00LE
%0 " 00°000 S9 00" 00" 000°S9 00059 0 Ng B SONIA1TINd OSE O00ET¥S S000ZE
%0 " 00°000°00S‘T 00" 00° \ 000°00S‘T  000°00S‘T O Na B SONIAIING ZE€T O0£T¥S SO00LZE
%0°00T 00° . . 00" 00°92r‘€0Z‘T  9ZV'€0Z'T 92¥°€0Z'T O AWIAOYUAWI LIS Q19 00ZTHS S000/LE
%0° 00°000°00S'T 00° 00° 000°00S‘T  000°00S‘T O S3L1IS ZEeT 00TTHS SO00ZE
%0°00T 00° rrece 00° 14 €2¢ 0 NIWdIND3 TIVWS 0T9 009TES SO00.E
%EPE S8 0E6°W 00° ST°695°C 005 ‘2 0082 0 S334 ® S3Ind  009£ZS SO00LE
%0° oo.ooo”mﬂm. 00" 00" 000°€ETS 000 €TS 0 ® SYIVdIY 3LIS QT9 022§ S000LE
%0 " 00°000°002°T 00° 00° 000'00Z‘T  000°00Z‘T O P20Z Wed 31IS 0Zv 097725 S000.LE
%0'€S 96 TTT'EIT €2°9¥9°2¢T 00" 862042 862°0¥¢ 0 Ivd3yd ALINIDVA Q19 0TZ¢2S SO000ZE
%0°00T 00° 00" 9t " 260 6T¢ 260612 260612 0 Ivd3d ALITIOVH 0S€ 0TZZZS S000.E

SUNLTANIIXIE

135ang SADNVHEWNONT avnidy atA 135ang SIWLSCaY d0ddd¥v ANNd NOILISINODV I¥iIdvd 0ZE0
FTEVIIVAY O3ISIAIY TYNIDIHO SHOd SLINNO2DY

14043y 139dn4d 31va-01-d4v3aA
ey uojjeq jo Aj9 eyl

24




abed

%Z"GL~

102/3sn
13d

TS 6FE‘PES O

135dnd
ANV ITIVAY

8€°078'29%‘T

SIONVHEWNDONT

xy 23007 BYIJEW AQ POIBJBUDD - 1d0dIY 40 ONI xx

8/°997°/68°V- €06'668°€ €06'668°€ O

IVALDY QLA 135and SLNLSCAav d0ddd¥
Q3STAZY /SHANYAL TYNIDIHO

pngp1AL6 a1 weaboud
ado|wgzg 1aasn
6v:0T £20Z/0T/80 :pPaesdusb luoday

IVLi0L AaNvdd

LAOd3IY 139aNg 31Lva-OL-dVIA

uojjeq jo Aj9 aylL

25




26

H3HLO/SINOH STIDIHIAA Z¥'€65'28l  |'spund ainzieg Brug ajels
INON S13SSV 40 3VS INON S13SSV 40 I1vs Q0'ZBL'LZ  |:SPund enjiapod [eopa - AMNSYIYL
SIvV3IA A0D STvaa A0 06'vZr'cl 'Spun4 ainjiapo |elapad - IDILSNI
. ; ) . 1 7 - 2 ; - : ; - = g : _ SIVLOL
0021112 000 000 £0'Ghal 000 000 000 00'0 0Z'€0L Q0°0 0008 00528 000 00'00€S 00'064€ 00°G065 18216y e
} } . j i . . } . . . i j . . . j SIVIO0L
00°00G} 000 000 000 000 000 000 000 00°S1 000 00'g 00°001 000 00°004 00029 00099 000 e
00'59 000§ 00'GL £202/92/L
0059 00°G1 00'g 00'SY £202/VTIL
00°0¢ 00°0€ £202/12/L
00°0L 00'6Z 00'SY £202/0Z/L
00°0€ 00°0€ £202/611L
0008 00°0€ £202/84/L
00082 00'6Z 00°00} 00°501 €202/ ML
00l 00'GL £202/v ML
00'51 00'S1 £202/E /L
0009 0009 £202/2Z112
00°5€9 00029 00'SL £202/L 1L
00'5t 00°G £202/0L1L
00°SL 00'GL £202/L/L
00°GL 00'GL £202/9/L
0006 0008 £202/5/L
0006 0006 £202/8/L
Al0r
; z - ] - 3 ) : X ; . - ; . ] - . STV10L
0921961 000 000 £0'G¥0} 000 000 000 00'0 0z'88 000 00'6Z 00'5Z2 00'0 00'0025 00052 00'5¥ZS 1£216b e
vor spodey wn S1vIa A0D
SI00HOS | 54 yano | awiwano | awwn | . sauoody | Aanow | SUWHI | o uzg | SSYID 334 suv3o P03 | “No g3TvS
1is0daa 3oviva onand 25804 39804 LNVHD w3 " N3O 224 anNnos XYL ONIAMa WEvIv s WOX4 NIVD aLva
IvioL AL¥3dO¥d NOLTva . o INV49 Advyvd JNSN343a | 3§V LSIH TYNINRID
MSYLS'S | NSVLTI 00£zze /S31d0D 00226¢
oLezye pivvivk 0502 olzzve
:(21710d) 00088¢ LNNOIDY SNOANYTTIDSIN 4%+ oozt

A1VA-OL1-dv3A
S1ISOd3d INNOIJJY ANNIATY
INIWLHVY43A I0IT0d NOL1vad




27

¢4o0 1 98eq
€1°'876'991 SL'8L S90YS S,USLLIOM T 92404 J1Y - P|OS S|E9AA0D €202/v/v
89'6v8'99T 5C9s uasnp/jind g mmwﬂwwm‘__\m“_uuwruw_w M_N\,_M_. - plos sjeagnon €c0t/vly
€V'€64°99T oL — _Bm_“,w_”wmw\“,om ,H w,_oouw D10 S[E2A0S) €202/v/v
T€'€7L'99T LETUL $13]00) [el Y1eZQ T - P|OS S|eaqA0n €20¢/v/v
¥6'059991 LE'SL $13]00D |elL J4eZQ T - PIOS S|eagAon €20Z/v/v
£5°545'99T L8'65T JOXIN PIV UBYDL) - P[OS S|EIFACD €202/v/v
0L'STE99T 00°80T P3T g mc_fo_,u.umu umczh_w_,_fwﬂ_,_\h,_ - PIOS $|E3QA0D) €20¢/v/v
0£'£02'99T 00°08T 135 24emy00) 73 Japuilg B[UIN - pPjoS S|eagAoD €20Z/v/v
0£°£20'99T T1°909T sauoyd 113D 8Z 984 - 6Z uer 1’31V 8000€ZTZ Od €202/v/v
18°€€9'£9T ¥9'CT€ HpaJD 1s3I31U| €zoz/te/e
LT'TTE'L9T 87°08¢ HpaJD Is3I31| €202/8¢/t
68°0¥0'£9T TSIt sauoyd 130 8T uer - -67 99a L3LY L000€ZTZ Od €eoz/Left
UgAH Alwe

11°98989T 0095 N T— M. Mmm_u._:_éc“_u AeJ5 600 403 SAUL 9000€2TZ Od €20z/Le/t
TT°TrL'89T 00'5£0°C ainzias Adiaqua|ned €20z/L2/t
TT°£99'99T 00'999 2Inz|3S ||9mpe) €20z/L2/t
TT°T00°99T 600 €2/t/z o se [py | €202/2/t
70°100'99T 0028 $1S0D 1N0D 34NZISS {{SMP]ED - 3O S3D S000€ZTZ Od €20Z/T€/1T
Z0'€80'99T 09'99 $1S0D 1NOD 3INZI3S |{dMP|e) - YO S,va ¥000€ZTZ Od €20Z/1¢/1
79°'6¥1'99T 0028 §150D MNOD 34nzIdS Audquayned - 32140 S €000€2TZ Od €20Z/1€/1
79'1€2'99T 05202 §150) 1IN0 aunzIds Auaquayined - 3dIUO S,va T000€ZTZ Od €202/1€/1T
ZT'6E1'99T 64'88¢ UpaJD 15318y €202/1¢/1
€€°050'99T 00'0€2 0104 YoeIg wwﬁwh%:ﬁwwmwwwﬂ% wﬁ_c_ B AN T000EZTZ Od €202/52/1
€€'087°99T €9°'/¥9'T SauoYd 13D 8Z 930 - 6Z AON 181V 87002¢1¢ Od €202/5¢/1
96'L26°L9T

souejeg Bupels ainypuadxy usodaq SyIeWIY JaquinN ase) aeq

€202 ‘T Azenuer

(spuna)
SIYNZIIS ONUA JLVIS




740 zasded

28

Ti'€65°78T 0L'ThE HpaJ) 1s3431U| €20Z/1¢/L
TL1STCsT LS'709'T sauoyd [19D 8 unf - 67 AeN L'8LY 0200£ZTZ Od €20T/€T/L
62'958'€8T €L°0TE MPpaLD 153433U) €202/0€/9
95°'SPS €8T 00565V 994 UO[1BNUIUO) [BNUUY YITYD 6100€2TZ Od €20z/L2/9
95°0vT'881 06'T06'ST 2Inz|3g ap.anepue’] €20z/L2/9
99'8€7'69T LSY09'T sauoyd 190 87 AeN - 6Z 4dv 181V 8T00EZTC Od €20¢/v1/9
ETEV8OLT LS'EVE HpaI) Is3I9U| €20z/1€/S
99'66v°0LT T90PT'T P|OS SW31| 104 S934 5|EIQAOD) €20Z/61/S
8T'0V9'TLI 0z'1TT aJeys 4nizag zaunp - OSOM LTO0EZTZ Od £202/61/S
8Y°198TLT 00'Z8 $1S0D WNOD) d4NZIAS ZIUNN - YO SHIAD 9T00£ZTZ Od €20z/61/S
8'676'TLT 09°'6S §150D HNOD 3INZI3S ZAUNN - O S,va ST00€Z1Z Od €207/61/S
80°600°2LT 0S'ZvL U011I0d P|OS 3PIYdA 08a.log - YO S,va ¥T00€ZTZ Od €c0z/61/S
8S'TSLTLT 0078 §1S0D 1NOD 24nzJa$ [3jueq PO SN0 €T00€2TZ Od €202/61/S
85°€€82LT 95°/S¢€ §150) 1N0D 34nz|9S [S1Ueq - YO S,va ZT00£CTZ Od €202/61/S
YT T6TELT €0°89S'T 9.JeyS aunziag |dtued - OSOM TT00€CTZ Od €202/61/S
LT6SL'VLT LS¥09'T SauUOYd |[9D 8Z 4dv - 67 4B LB1Y 0T00£ZTZ Od €20z/61/S
VL €9€°9LT 00°965 aInzIds zaunpy €202/8/S
VL L9L'SLT 10°STH'L SLED 1MULU| 600 - PIOS S|e2QA0Y €z0z/e/s
€L°TVE'39T 79'018°C PlGAH Auwe) elo0Ao L £00T - PIOS S|E3QA0D €20z/2/s
TT°205'59T 98'6.7 1paL) 1s3491U] €207/8¢/Y
ST'TTT'S9t T1°909°T sauoyd 19D 8Z JeN - T Je|N 131V 6000€2TZ Od €20T/0T/Y
9€'878991 £0°00T PIOS SW3}| 104 S334 S|ESQA0D €202/v /v
aouejeg Supieis ainypuadxy usodag SJeway Jaguinn ase) aeq

€207 ‘T Menuer

(spuny)
SIUNZIAS DNYQA JLVIS




29

LT86
06'¥TH'El y0'ST JsaIvju] £TOTU1E/L
98'66€°€1 61'+vT Jsaropu| £20T/0€/9
LYSLE'EY $59T JsaIsju] €20T/1€/S
TU6reel 6%’ 7T Jsasspuf £20T/8TUYY
£€9°97€°El 008 PUIJY 98IRYD 21AIOS £20T/£0/Y
£9°81€°€I 00'8 98xeyy) ao1alag €TOT/TE/E
£9°97€°€1 §0°0T 1sarpu £T0T/1€/€
9¢1£00-1d4-61
et e JUNOJIE pun,f [BISUSL) SYJ WIOL JUROIOE SIY) Pr1e00-194-61
8590 €1 85°90¢€ €1 0] pauRpsuey mou 1snf 910Mm A9Y) 1nq Jeak ISE| PRAISOAI 219M SpUN LETIL9-VHA-1T Ec0uLoie
EVITIL9-VAA-1T
000 ouejeq £€207/8TUT
000 adue[eg £207/90/1
000
soue[eg Suprers ampypuedxy nsodaqy syeway ENLLNIOSED aed
£20T 1 Arenuer
spuny 3apsnpe

pun,j saInyayio ] [e1opaq




T jo T 98ed

30

0E'S9€E
90°C8L'LT 181§ HpaJY 159193 €20C/TE/L
STOEL'LT 500§ upa.) 153433 £202/0€/9
02'089°LT S6'vS HpaID 1593 €z0z/1€/S
§2'579°L2 vS'9y Hpa.1) 353133 £20Z/82/Y
TL'8LS'LT vy IS Hp31) 3524330 £70Z/1€/¢
LTLes'ie 6€°91 HpaJ) 153131} €202/8t/t
88°08y'LZ [A97] HpaJ) 353433y £20Z/1€/T
92'9TH'LT
aoueieg Buiiels aunlpuadx3 usodaq syleway Jaquiny ase) 9leq

£20¢ ‘T Menuer

spun4 Ainseaa]
pung sainusyiod |esapaq




To: Public Safety Commission

From: Chief Cliff Cason
Date: August 16, 2023
Subject: Written Directive Review
Number Page Title/Changes
2.3 Planning and Research
1 Updated Revision and Re-evaluation dates, Removed

reference to CALEA Standard 15.2.2

2.6 Written Directive System
1 Updated Revision and Re-evaluation dates
4 Section Il — Rewording (E)
2.13 Civil Litigation
1 Updated Revision and Re-evaluation dates, Removed
reference to CALEA Standard 11.3.4
2 Section Il — Remove language (B)(2)(a)
3 Section Il — Rewording (D)
3.1 Selection
1 Updated Revision and Re-evaluation dates
6 Section V — Rewording (B)(4)
3.13 Chaplain Program
1 Updated Revision and Re-evaluation dates
3.17 Performance Evaluations
1 Updated Revision and Re-evaluation dates
6.10 Naloxone Narcan
1 Updated Revision and Re-evaluation dates
3 Section Il — Removed language (C)
7.11 Confidential Informants

1 Updated Revision and Re-evaluation dates




DALTON POLICE DEPARTMENT

Effective Date Number
April 24, 2012 G091-2.3
Subject
Planning and Research
Reference Revised

CALEA Standards - 15.1.1, 15.1.2, 15.2.1, 15:2.2, 21.2.4

July 27,2021 August 22, 2023

Distribution

All Personnel

Re-evaluation Date No. Pages

July 2023 August 2025 6

Policy

It is the policy of the Dalton Police Department to obtain maximum input into the
management of the Department through an effective planning and research function.

Planning Function

A

Overall planning responsibility for the Department, including budgeting and
strategic planning, shall be the duty of the Chief of Police.

Members involved in any planning function shall have direct access to the Chief of
Police, as well as feedback from the Chief of Police on their recommendations.
Planning shall be generally done in conjunction with the budget preparation
process; however, special assignments may be made by the Chief of Police as
needed.

Although all employees may be involved in the planning function, the following
specific planning responsibilities are assigned to the following functions:

1.

Support Services Division Commander — Responsible for the planning of
inventory control, form development, facility management and security,
property and evidence function, records management, information
technology, training, budgeting, and strategic plan implementation.

Criminal Investigations Division Commander — Responsible for the
planning of Departmental criminal investigations, to include narcotics and
gang-related criminal investigations, investigative techniques, strategic
plan implementation, budgeting, and intelligence analysis.

Patrol Division Commander — Responsible for the planning of Departmental
patrol and manpower allocation, planning of equipment and uniforms,
strategic and district plan implementation, budgeting, community
involvement, and crime prevention.
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The data contained in this manual is confidential for internal department use only and shall not be divulged outside the department without the
written approval of the Chief of Police.

32




G091-2.3
Planning and Research

4. Administration Division Commander — Responsible for the activities directly
associated with the Administrative Division, including planning and
research, purchasing, and accreditation.

1. Research Function

A. Overall research responsibility for the Department shall be the duty of the Chief of
Police.

B. Members involved in any research function shall have direct access to the Chief
of Police, as well as feedback from the Chief of Police on their recommendations.

C. Although all employees may be involved in the research function, the
Administration Division Commander shall be designated as the Planning and
Research Manager for the Department and have the primary responsibility to
coordinate research efforts.

V. Goals and Objectives

A. At least annually, as part of the budget process, the Chief of Police shall request
that each division develop goals and objectives that shall be reviewed and
incorporated into the annual goals and objectives for the Department.

B. Supervisors shall conduct staff meetings to solicit input from members of the
division in developing their goals and objectives.

C. Once compiled, the goals and objectives shall be made available to all personnel
on a Department-approved publishing venue.

D. Documentation shall be kept to help determine progress made toward attaining
division goals and objectives.

E. At the Quarterly Combined Command Staff Meeting, each division shall present
its progress toward meeting its annual goals and objectives.

F. The Department shall establish a long-range, multi-year plan, which includes the
following:
1. Long-term goals and operational objectives
2. Anticipated workload in relation to population trends
3. Anticipated personnel levels
4. Anticipated capital improvements and equipment needs
5. Provisions for review and revisions, as needed
V. Workload Assessment

RESTRICTED LAW ENFORCEMENT DATA
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A. A workload assessment of all organizational components shall be conducted once
every four (4) years and shall be coordinated by the Planning and Research
Manager. These workload assessments shall be considered in the reassessment
of allocation and distribution of Department personnel.

B. The Chief of Police shall allocate personnel to each division, section, and unit,
based on authorized staffing and data gained from the workload assessment.

C. Each Division Commander shall assess the staffing level of each organizational
component under his / her command to ensure that the allocation of personnel is
providing the most effective and efficient utilization of available personnel.

D. Factors to be considered in a workload assessment include, but are not limited to:
1. The complexity of assigned tasks.
2. Differences in the nature of assigned tasks.
3. The location and / or time required for the completion of assigned tasks.
4. Daily or hourly distribution of incidents.

E. Patrol Function

The allocation of personnel to the Patrol function shall take into consideration an
analysis of the following:

1. Time distribution of patrol activities

a. A breakdown of the basic activities of the Patrol Officer and how
much time is spent on each activity.

b. Workload per shift (Number of incidents per shift / average time
available to handle an incident).

2. Availability and relief factors

a. The assessment of personnel shall take into consideration
assigned work cycles / shifts.

b. The time lost through days off, holidays, and other leave, in
comparison to the total time required for each Patrol assignment,
shall be considered.

F. Criminal Investigations Function

The allocation of personnel to the Criminal Investigations function shall take into
consideration an analysis of the following:

1. Case load requirements

RESTRICTED LAW ENFORCEMENT DATA
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a. Caseloads for each Investigator.

b. The nature of cases to be investigated with regard to continued
public safety, Department priorities, solvability factors, and other
related issues.

C. The need for specialized training to effectively investigate specific
crimes.

d. Specific trends in criminal activity, as may be identified through the
crime analysis function.

2. Availability and relief factors

a. The assessment of personnel shall take into consideration
assigned work cycles / shifts.

b. The time lost through days off, holidays, and other leave, in
comparison to the total time required for each Criminal
Investigations assignment shall be considered.

G. Support Services Function
1. The allocation of personnel to the Support Services function shall take into

consideration an analysis of the following:

a. Staffing levels required to support the Records Section.
b. Staffing levels required to support the Property and Evidence
Section.
C. Staffing levels required to support the Training function.
d. Staffing levels required to support the Recruiting function.
2. In each area, the assessment should examine specific duties, workload

trends, service trends, staffing levels, and other related areas.

H. Administrative Function

1. The allocation of personnel to the Administrative function shall take into
consideration an analysis of the following:

a.

b.

Staffing levels required to support the Accreditation function.
Staffing levels required to support the Purchasing function.

Staffing levels required to support the Planning and Research
function.

RESTRICTED LAW ENFORCEMENT DATA
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In each area, the assessment should examine specific duties, workload
trends, service trends, staffing levels, and other related areas.

Distribution of Personnel

1.

The Chief of Police shall reassess the distribution of personnel in each
division based on each workload assessment.

The Patrol Division Commander shall maintain a map of the City of Dalton
that indicates each designated district and / or beat. The map shall be used
when considering the distribution of Patrol personnel.

Patrol personnel are distributed in accordance with temporal and
geographic distribution of incidents.

a. Proportional distribution should consider incidents, locations, and
variance of workloads.

b. Distribution should be in accordance with temporal and geographic
factors as they relate to calls for service and specific activity trends.

C. Shift periods shall be calculated as a percentage of the Patrol
workload and considered in regards to the distribution of personnel.

d. The number of Officers per shift and per district shall be distributed
as proportionally as possible based on the workload assessment.

The Patrol Division Commander shall annually reassess the distribution of
Patrol personnel. Incidents by reporting areas (districts), as tabulated by
the Intelligence Analyst, shall be used in the annual reassessment of the
distribution of personnel.

Non-sworn Personnel

The workload assessment shall examine non-enforcement positions currently filled
by sworn personnel to determine which, if any, may be reclassified as non-sworn
positions.

Specialized Assignments

1.

To effectively respond to the changing needs and demands of the
community, the Department may create specialized assignments to
address specific problems.

Specialized assignments shall be included in the workload assessment.
This review shall determine the effectiveness of the position(s), needed
staffing levels, and recommendations for improvements.
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This policy supersedes any previous policies issued.
BY ORDER OF

G091-2.3
Planning and Research

CHIEF OF POLICE
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DALTON POLICE DEPARTMENT

Effective Date Number
May 1, 1998 G088-2.6
Subject
Written Directive System
Reference Revised

CALEA Standards —12.2.1, 12.2.2 July 27,2024 August 22, 2023

Distribution Re-evaluation Date No. Pages
All Personnel July-2023 August 2025 5
l. Policy

It is the policy of the Dalton Police Department that personnel follow the guidelines set
forth in this directive for the development, review, and distribution of written directives.

Il. Definitions

A. General Order — A permanent directive, concerned with policy, rules, and
procedures, affecting more than one organizational component.

B. Memorandum — An informal written document that may or may not convey an
order. ltis generally an aid to clarify, inform, or inquire.

C. Personnel Order — An announcement of changes in the status of personnel, such
as a transfer or promotion.

D. Special Order — A directive affecting a specific segment of the organization or a
statement of policy or procedure regarding specific circumstances or events that
are temporary in nature.

E. Written Directive — Any written document used to guide or affect the performance
or conduct of Department employees. The term includes policies, procedures,
rules and regulations, general orders, special orders, memorandums, and
instructional materials.

Il Procedure
A. Assignment of Responsibility to Develop Written Directives
1. The Administration Division Commander is designated as the Planning and
Research Manager for the Department.
2. Command staff members and other selected personnel shall be assigned

the responsibility for developing specific written directives.

RESTRICTED LAW ENFORCEMENT DATA
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3. Command staff members and others, who take the initiative to develop or
update a procedure or directive on their own, shall advise the Planning and
Research Manager of their intentions prior to any substantial work being
done. This will minimize the potential for duplication of efforts.

4. In the event that more than one employee is assigned to research and
develop a written directive, a project leader for the effort shall be
designated by the Chief of Police, and specific tasks shall be assigned to
each person developing the directive.

B. Research and Development

1. Research should include written directives from other accredited and
certified Georgia law enforcement agencies.

2. Research may also include other model manuals on police policy and
procedure, police textbooks and periodicals, training materials, federal,
state, and local laws (if applicable), records, reports, and other applicable
written documentation.

3. When appropriate, observation of the work to be covered by the directive
should take place, unless the developer is already familiar with the same.

C. Preparing Preliminary Drafts of Written Directives
1. Directives shall be submitted for review in an electronic format.
2. Written directives shall follow a standardized format approved by the Chief
of Police.
3. The content of the directive shall be detailed enough to provide appropriate

direction to affected employees but should not be so detailed as to stifle
creativity or attempt to cover every conceivable situation.

4. When possible, directives shall be written in positive, rather than negative,
terms.
5. The date on the directive shall be considered the effective date, unless

otherwise noted.
D. Review of Written Directives

1. Once prepared, a proposed or revised written directive shall be submitted
to the Planning and Research Manager or his / her designee.

2. The completed draft of the written directive or other procedure shall be
reviewed by the Planning and Research Manager or his / her designee to
ensure that:

a. The directive satisfies the requirements of the Department.

RESTRICTED LAW ENFORCEMENT DATA
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b. The directive does not contradict other Department directives.

C. The directive does not contradict applicable federal, state, or local
laws.

d. The directive complies with applicable certification and accreditation
standards.

Once the Planning and Research Manager reviews a written directive and
confers with the developer on any required changes, the Planning and
Research Manager or his / her designee shall forward a copy of the
directive to the Chief of Police for review and consideration.

After the Chief of Police has reviewed and made recommendations, the
directive shall be returned to the Planning and Research Manager or his /
her designee for final revisions.

The Planning and Research Manager or his / her designee shall assign a
number to each new written directive.

a. Directives shall consist of a prefix to indicate the directive type and
the year it was issued (GO - General Order, PO - Personnel Order,
SO - Special Order, 88 - 1988, 89 — 1989, etc.). The year shall be
followed by a number, a period, and another number to indicate the
chapter within the manual and the directive within the chapter, if
applicable.

For example, "GO88-1.1" indicates the directive is a General Order
issued in 1988, to be kept in the Employee Handbook, Chapter 1,
and it is the first directive issued within that chapter.

b. Some directives do not need to be kept in a manual. An example
would be a Special Order covering duty assignments for a parade.
This might appear as SO88-23. "S088" indicates the directive type
and year issued, and "23" indicates it is the twenty-third Special
Order issued in 1988.

The Planning and Research Manager or his / her designee shall submit the
final draft of the written directive to the Chief of Police.

The Chief of Police may review the written directive with the command staff
at an appropriate time.

Before the written directive is approved by the Chief of Police, it shall be
submitted to the Public Safety Commission and city attorney for approval.

The Chief of Police has the authority to issue, modify, or approve written
directives and has the discretion to bypass any of the aforementioned steps
when deemed necessary.
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11.

12.

G088-2.6
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During the temporary absence of the Chief of Police, the authority to issue
written directives shall follow the order of precedence of command authority
as outlined in GO91-2.5, XI, A.

Unless otherwise stipulated, the date of review shall be every two (2) years
or as directed by the Chief of Police.

The contents of a written directive may contain errors. If an error is
detected, employees have the responsibility of contacting a Supervisor as
soon as possible so that a correction or clarification can be made.

E. Dissemination of Written Directives

1.

On the appropriate date, the Planning and Research Manager or his / her
designee shall distribute update each of the designated division manuals

All ether employees shall receive notification that the directives have beeﬁ
updated on the PowerDMS website.

The Planning and Research Manager or his / her designee shall arrange
for electronic acknowledgment, indicating that all employees have
reviewed the directive(s). Supervisors shall ensure that subordinate
personnel have submitted electronic acknowledgment in PowerDMS within
ten (10) working days of issuance.

Supervisors may choose to maintain a physical policy manual. All physical
manuals shall be kept up-to-date with all current directives.

Directives shall be maintained in appropriate manuals kept in designated
areas throughout the Police Services Center and in an electronic format,
via the PowerDMS website.

The Planning and Research Manager shall ensure all revised or new
directives are modified or added to the PowerDMS website. Any directives
the Chief of Police deems no longer valid shall be purged from the
PowerDMS website.

All employees and Officers shall regularly refer to Departmental policies
and procedures.

Employees are responsible for reviewing all written directive updates and
amendments that are issued throughout the year.

F. Exclusions

1.

Special Orders may be written for any one component of the organization
and are not subject to the review set forth in this directive.

Memorandums may be written for any one component of the organization
and are not subject to the review set forth in this directive.
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3. Personnel Orders may be written for any one component of the
organization and are not subject to the review set forth in this directive.

This policy supersedes any previous policies issued.

BY ORDER OF

CHIEF OF POLICE
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DALTON POLICE DEPARTMENT

Effective Date Number
February 24, 2004 G003-2.13
Subject
Civil Litigation
Reference Revised

CALEA Standards — 11.3.3,-11-34

July 27,2021 August 22, 2023

Distribution

Re-evaluation Date No. Pages

All Personnel July 2023 August 2025 6

Policy

It is the policy of the Dalton Police Department to take proactive measures to limit the
causes and impact of civil litigation filed against its Officers, Supervisors, and
administration.

Definitions

A

Civil Law — The law of civil or private rights, sometimes called a tort law. In the
case of civil lawsuits brought against Officers or Administrators, plaintiffs may ask
the court to:

1. Award money damages to be paid by the Officer, Administrators, or City

2. Force the Department to make changes in the way it operates by granting
an injunction or entering into a consent decree (agreement to change)

B. Discovery — The judicial process for compelling production of written records or
other evidence for use in civil litigation.

C. In-camera Inspection — Judicial inspection of allegedly privileged information to
determine whether the need to present such information, as part of the essential
proof of the case, outweighs the interest in maintaining its confidentiality.

D. Plaintiff — A person or persons who brings a civil case. A plaintiff may be an inmate,
detainee, citizen, a group of citizens, or another governmental body.

Procedures

A. General Guidelines

The distractions caused by civil litigation are often minimized through the triad of
personnel training, supervision, and adherence to policy and procedures.
Supporting this triad is the requirement to reasonably and articulately document
our decisions and actions.
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Civil Litigation
B. High-Risk Incidents
1. Any employee that becomes aware of an incident in which there may be a

question as to the Department’s liability or the potential for heightened
community interest shall immediately notify the Chief of Police or his / her
designee through his / her chain of command.

2. The following are some of the operational areas frequently involved in
litigation against law enforcement agencies. Officers should be thoroughly
familiar with, and use particular care to follow, Department policies and
procedures guiding these operational areas:

a. Use of force inresponse-toresistance

b. Firearms and less-lethal weapons

C. Vehicular pursuits

d. Patrol driving and response

e. Domestic violence

f. Investigatory stops and arrest procedures
g. Searches

h. Motor vehicle stops and searches

i. Release or distribution of duty-related confidential information
j- Workplace harassment

k. Transportation of prisoners

l. Secondary employment and off-duty powers

C. Response to High-Risk Incidents

1. When responding to or on the scene of a high-risk incident, Officers shall:
a. Secure the scene and all evidence.
b. Record the names and addresses of all withnesses on the scene.
C. Obtain statements at the scene from all relevant sources.
d. Note all necessary information regarding the incident.
e. Request a Supervisor be dispatched to the scene if dictated by

policy and procedure or if the Officer believes it is necessary to:
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(1) Conduct an independent review of all relevant information

prior to release of the scene.

(2) Review a search or arrest which may have been handled
improperly.

2. The Supervisor shall request the Crime Scene Investigator or other
designated personnel to process crime scenes according to Departmental
procedure.

3. The documentation of critical information shall include:

a. Whether medical treatment was needed, requested, or received.
b. Observations regarding all suspects’ general mental and physical

health and presence of any specific health problems requiring
special treatment.

C. Photographs of suspects and victims, to include any specific
injuries.
D. Post-Incident Procedures
1. All Officers involved in high-risk incidents shall fully document the incident

to their Supervisor before—concluding—their—shift in a timely manner.

Supervisors shall review the reports, obtain necessary supplemental
information, and forward reports to the Records Section, as soon as
practical.

2. Officers working or involved in the case must understand and adhere to the
following:

a. An internal investigation does not necessarily imply misconduct.

b. Officers are not to discuss incidents with members of the news
media, and shall follow procedures outlined in policy GO88-2.8,
News Media / Public Information. Officers are not to discuss
incidents with attorneys not associated with the Department or
representing the Officer, unless approved by the Chief of Police or
his / her designee or a court order.

E. Responsibilities of the Professional Standards Unit
With the aid of the Department’s legal counsel, the Professional Standards Unit
shall coordinate all responses to pending or potential litigation against the

Department. The assigned litigation coordinator shall:

1. Notify all divisions and involved personnel to activate a litigation hold on all
records, documents, and evidence related to the incident.

2. Develop litigation files for each case that include:
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a. Copies of relevant Departmental written directives pertaining to the
incident
b. Copies of relevant radio communications, computer records, or
telephone records
C. Relevant photographs pertaining to the incident
d. Copies of the disciplinary and training records of all involved
personnel
e. Criminal dockets, where applicable, from any criminal case arising
from the incident
3. Establish a quality assurance process to confirm that:
a. Documents are routed to appropriate parties for resolution
b. Documents are processed and completed by due dates
C. Records are kept detailing information released in each case and
the purpose for its release
d. Policies and procedures are protected from release, in accordance
with the Georgia Open Records Act
4. Conduct audits and semi-annual reviews of Departmental litigation to

determine if a need for policy and procedure revisions or training exists

5. Disseminate updated written directives resulting from new case law,
statutes, or needs analysis to all personnel

6. Update employees involved in civil litigation regarding meaningful
developments in and status of the cases, especially cases that have been
concluded or settled

F. Responsibilities of Employees

Employees named as parties to civil actions for acts or omissions allegedly arising
out of their scope of authority or official duties shall:

1. Immediately notify their immediate Supervisor and the Professional
Standards Unit

2. Request representation from the Department’s legal counsel or secure
representation from a private attorney at his / her own expense, if desired

3. Maintain accurate and detailed reports
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4. Avoid making public statements concerning the litigation without prior
approval of the Chief of Police or his / her designee
G. Response to Subpoenas and Discovery Requests

Employees shall follow these guidelines regarding subpoenas in matters arising
out of their official capacity:

1. When receiving a subpoena to testify, provide deposition, or produce
documents, employees shall immediately notify their immediate
Supervisor, the Professional Standards Unit, and the Department’s legal
counsel. A copy of the subpoena shall be provided with the notice.

2. All discovery requests or subpoenas for Department records, reports, or
Officer notes shall be acted upon, as directed by the Department’s legal
counsel and state law.

3. The following information may be released to a judge for in-camera
inspection with regard to discovery requests:

a. Policy and procedure sections governing the alleged misconduct
b. Personnel records

C. Citizen complaints

d. Internal investigation files related to the incident

e. Responses to requests for past internal investigations into alleged

misconduct of Officers

f. Responses to requests for internal investigations into alleged
misconduct or misconduct similar to that being litigated

4. Privileged material generally not subject to discovery includes:
a. Names of confidential informants or citizens who wish to remain
anonymous
b. Records of on-going internal investigations that would be

jeopardized by disclosure

C. Investigative files relating to ongoing criminal investigations
d. Communications subject to any legal privilege
H. Response to Media

The Chief of Police or his / her designee is responsible for authorizing or
coordinating all statements pertaining to any incident or litigation involving the
Department. The Chief of Police or his / her designee shall work with legal counsel
to present fair and accurate media statements pertaining to testimony, legal issues,
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or other concerns arising from litigation or any other incident involving the
Department. Employees asked to comment or talk with representatives of the
news media shall, prior to such a meeting or discussion, secure permission from
the Chief of Police.
. Liability Protection

Employee liability protection is provided by the City of Dalton to the extent of, and
subject to, the terms and conditions of the insurance policies of the City of Dalton.

This policy supersedes any previous policies issued.

BY ORDER OF

CHIEF OF POLICE
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Effective Date Number
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Reference Revised
CALEA Standards — 31.4.1, 31.4.2, 31.4.3, 31.4.6, 31.5.5, 34.1.2 August 24,2021 August 22,
2023
Distribution Re-evaluation Date No. Pages
All Personnel August 2023 August 2025 13

l. Policy

It is the policy of the Dalton Police Department to develop and maintain an efficient,
effective, and fair selection process that results in the appointment of individuals who best
possess the skills, knowledge, and abilities necessary for an effective, respected law
enforcement agency.

Il. Definitions
A. Adverse impact — A substantially different rate of selection, generally less than

eighty (80) percent, that works to the disadvantage of members of any race,
gender, or ethnic group; an unfavorable effect.

B. Candidates — Persons seeking employment who have completed a formal
application.
C. Cut-Off score / Passing point — The numerical result of a valid and useful test or

examination used to determine eligibility.

D. Emotional stability / Psychological fithess examination — Professional screening
designed to identify candidate behavior patterns and / or personality traits that may
prove either detrimental or advantageous to successful job performance.

E. Entry level — The stage at which a person is first employed in a position.

F. Fairness — Resulting in a minimum adverse impact.

G. Formal application — A written form used to express interest in employment.

H. Job-related — A procedure, test, or requirement, either predictive of job
Eg;fi%gn;?nce or indicative of the work behavior expected or necessary in the

. Job task — A description of what an employee does, for what purpose, on
instructions from whom, when, and where, and with what materials and equipment.
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Lateral entry — A personnel practice that permits employees from within or outside
the Department to be selected for a position and be exempted from all or part of
the Department’s selection process for that position; if the employee or candidate
meets the minimum qualifications of the employing agency, he / she is not
necessarily subjected to the total selection process.

Minimum adverse impact — The use of selection components or procedures among
all those available that reduce any unfavorable effect, to the greatest extent
possible, consistent with validity.

Nondiscriminatory procedures — Components of the selection or appointment
process that have no demonstrable adverse impact (or a minimum adverse impact)
upon the selection or appointment rate of any race, gender, or ethnic group.

On-file — On hand; catalogued or recorded in an official written record (including
electronic format) that is available for visual inspection in the Department.

Permanent status — The period of unconditional employment in a position following
the completion of a probationary period.

Polygraph examination — The use of a mechanical apparatus designed for the
detection of deception by measuring and recording activity in a person’s respiration
and heart activity.

Probationary period / status — A latter phase of the selection process represented
by some form of conditional employment.

Selection criteria — Rules, standards, procedures, or directives upon which a
judgment or decision concerning employment can be based.

Selection manual — A written document that describes and defines all methods and
components of the selection process.

Selection materials — All written tests, test scores, answer sheets, study materials,
evaluations, ratings, questionnaires, reports, and forms used in the selection
process that have a bearing upon the employment decision.

Selection procedure — Any established method or combination of methods used in
any way as the basis for an employment decision.

Selection process — The combined effect of components and procedures leading
to the final employment decision, including minimum qualifications (e.g.,
education, experience, physical attributes, citizenship, residency), written tests,
performance tests, oral exams, interviews, background investigations, medical
exams, polygraph tests, police academy ratings, probationary period ratings,
personality inventories, interest inventories, psychiatric evaluations, veteran’s
preference, cut-off scores, and ranking procedures.

Skill — A present, observable competence acquired or developed through
experience and / or training.
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W. Skills, knowledge, and abilities (SKA) — Skills are the proficiency with which an
individual performs. Knowledge is a body of information or understanding gained
through learning, education, experience, or associations. Abilities are processes
required to perform the various job responsibilities.

1. Procedures

A. The Support Services Division is responsible for the recruiting and selecting of
personnel through an efficient, effective, and fair selection process, as governed
by state and federal laws and Department policy, which includes the following:

1. Develop, distribute, and coordinate advertising for openings through
various media, including but not limited to newspaper, internet, radio, social
media, and career fairs.

2. Schedule and conduct the testing of all applicants.

3. For sworn candidates, conduct pre-academy and pre-field training program
orientation for new employees in preparation for attendance of the police
academy and the Field Training Officer Program.

4. For non-sworn candidates, conduct orientation for new employees in
preparation for position training.

5. Secure all selection materials.

B. All elements of the selection process for all personnel shall be administered,
scored, evaluated, and interpreted in a uniform manner. The selection process
used by the Department shall use only those rating criteria or minimum
qualifications which are job-related and non-discriminatory. All evaluative aspects
of the selection process shall be designed to measure only those behaviors, traits,
and characteristics that are a significant part of the job and relevant to the position
to be filled.

V. Authority

A. The authority and responsibility for administering personnel selection for the Dalton
Police Department is vested in the Chief of Police. Initial appointments shall be
made in accordance with the Dalton City Charter.

B. The Support Services Division shall manage all aspects of the selection process
that are under the authority and control of the Chief of Police and the Department.

C. The Support Services Division shall coordinate with the City of Dalton Human
Resources Department those matters relating to applicant selection and
recommendations for hiring procedures.

D. The Department shall retain authority and responsibility in the selection process
for the following:

1. Background investigations
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Elimination of applicants

All written, oral, and other testing measures to determine applicants’
eligibility and qualifications

Evaluation of all testing and testing procedures

Recommendation of selected sworn applicants to the Public Safety
Commission for acceptance as employees of the City of Dalton

A comprehensive manual that describes all components of the selection process
shall be maintained by the Support Services Division.

The selection process shall use only those components that have been
documented as having validity, utility, and a minimum adverse impact.

1.

Validity shall require proof that a given element of the selection process
either will predict job performance or detect important aspects of
candidates’ work behavior related to the position for which they are

applying.

a.

In the final analysis, the selection process should be strictly
accountable to the following checklist:

(1)

(2)

(3)

(4)

Professionally and legally accepted data collection
techniques are used to identify job tasks.

Measurable candidate characteristics, related to predicting
job performance, are identified.

Selection components, whose measures are job-related,
have been used.

Conclusions and inferences about candidates are logical
and persuasive.

One or more of the following validation strategies shall be used, as
appropriate, to support individual components of the selection
process or the selection process as a whole:

(1)

(2)

Criterion-related Validation: Criteria are identified that reflect
successful performance of the job, and test scores are then
correlated with the performance ratings for the
predetermined criteria; a high correlation demonstrates that
the test is a useful prediction of the candidate’s job
performance.

Construct Validation: Involves the identification of the
characteristics or traits (e.g., honesty) believed to be
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important to successful job performance. A test is then
given that shall measure the degree to which the candidate
possesses the required characteristics.

Content Validation: A component of the selection process is
justified by showing that it measures a significant part of the
job (e.g., a typing test for a Records Technician).

Utility shall be an assessment of the practical value of an element of the
selection process, based upon consideration of validity, selection ratio, the
number of candidates to be selected, and the nature of the job.

Adverse impact shall be minimal in the selection process. Adverse impact
shall be measured by comparing the selection ratio of each race, gender,
and ethnic group with the group having the highest selection rate. This
process can be accomplished by:

a.

Dividing the number of persons selected from each group by the
number of applicants from that group.

(1)

(2)

An applicant is any person who has indicated an interest in
being considered for employment by completing an
application form.

A person who voluntarily withdraws, either formally or
informally, at any stage of the selection process is no longer
an applicant for purposes of computing adverse impact.

Note which group has the highest selection rate.

Divide the selection rate for each group by the rate for the highest

group.

If the selection rate for any group is less than eighty (80) percent of
the selection rate for the highest group, then adverse impact may
be indicated.

(1)

(4)

There may be an explanation for this difference that stems
from valid, nondiscriminatory reasons. The analysis should
explore this possibility.

The calculation should be based on a significantly large
number of cases to be statistically significant.

If adverse impact is indicated, an analysis of possible
causes should be performed and remedies suggested.
Steps shall be taken to alter whatever practices contribute
to the adverse impact.

All records and data used to monitor adverse impact shall
be maintained in the Administration Division.
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4. Exceptions

a. If the applicant fails to meet the passing point on the written test,

thoseslisstiendorolumnadde hoEuman Hocenens Dooaslonant

applicant is eliminated from the selection process.

b. If the applicant’s score is unacceptable on the psychological

examination, the—cpplicatienicrelrnedtotheHuman=esourees
Department the applicant is eliminated from the selection process.

o} If the applicant makes false statements at any time during the hiring

process, the—application—is—returned—to—the—Human—Resources
Department the applicant is eliminated from the selection process.

Written tests shall be documented as having validity, utility, and a minimum
adverse impact.

1. Any test used or relied upon by the Department, including those that are
commercially developed, must be valid and nondiscriminatory.

2. All cut-off scores, passing points, and / or numerical ratings used shall be
documented as having validity, utility, and a minimum adverse impact.

Outside organizations, such as commercial testing services, polygraph examiners,
employment agencies, industrial psychologists, and personnel consultants and
their products, services, and methods shall meet the professional and legal
requirements of validity, utility, and minimum adverse impact.

All test results, or any other means utilized to evaluate, rate, or score applicants
for employment, shall be tabulated in a uniform manner.

Operational elements of the selection process — time limits, oral instructions,
practice problems, answer sheets, and scoring formulas — shall be clearly set forth
and carried out identically for all candidates.

Whenever Department personnel are used for oral interview or evaluation boards,
practical exercises, or assessment labs in evaluating applicants for employment,
a representative cross section of the Department’s racial, gender, and ethnic
makeup shall be used.

Personnel selection staff shall meet the basic qualifications for the job being filled
and be thoroughly trained in the content and use of selection procedures.

Selection materials shall be stored under lock and key with only limited access of
Department personnel.

Selection materials, if disposed of, shall be shredded under monitored conditions.

VI. Administrative Practices and Procedures
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A. The Department does not accept applications for positions other than entry-level
positions for sworn and non-sworn personnel. The Department uses the same
selection process for part-time non-sworn positions as it does for full-time non-
sworn positions.

B. At the time of their formal application, candidates shall be informed, through email,
of the following:

1. All elements of the selection process.
2. The expected duration of the selection process.
3. The Department’s policy on reapplication.
C. Contact shall be maintained with applicants for all positions from initial application

to final employment disposition.

D. Applications for all positions shall not be rejected because of minor omissions or
deficiencies that can be corrected prior to the testing or interview process.

E. Applicants who fail a portion or portions of the selection process shall not
necessarily be excluded from further consideration since:

1. No selection component is perfectly reliable.
2. The applicant may have gained new skills, knowledge, or abilities.
3. Adverse impact can be reduced through retesting.
4. The threat of lawsuits can be minimized through retesting.
F. Applicants who are not disqualified for cogent reasons, i.e., permanent physical

disability or extensive unfavorable characteristic traits, may be retested after
review by the Chief of Police and upon written request of the affected applicant.

G. Applicants may be re-evaluated in those areas in which they were disqualified
previously providing a vacancy exists or is projected and at least twelve (12)
months have elapsed since the applicant’s last testing date. Applicants shall be
informed through email of the date, time, and place for re-evaluation.

H. Applicants failing to report for the first scheduled test, without a justifiable reason
or without notifying the Department of their intended absence, shall not be notified
of subsequent tests and shall not be deemed a candidate for employment.

l. All applicants not selected for employment shall be informed through letter or email
of such a decision by the Support Services Division.

J. Copies of all applications for employment shall be kept by the Human Resources
Department for a period of one (1) year. The Support Services Division shall
maintain a secured electronic copy of all applicant records, including, but not
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limited to, background information, results from medical examinations, and
emotional stability and psychological fitness examinations.

K. All records of applicants selected for employment shall be maintained in their
personnel file. The personnel files are kept in a locked filing cabinet at the Police
Services Center or in secured electronic format and may include, but are not
limited to, background information, results from medical examinations, and
emotional stability and psychological fithess examinations.

L. All selection materials shall be stored in a secure area when not being used.
Whenever selection materials are disposed of, they shall be shredded under
monitored conditions so as to prevent disclosure of the information therein.

Application

When the Department has an opening, a job announcement may be made. The job
announcement shall provide a description of the duties, responsibilities, requisite skills,
educational level, and physical requirements for the position. Applications can be
obtained from the City of Dalton website. All applications should be submitted to the
Human Resources Department through the City of Dalton website.

Application Review

All applications shall be reviewed for eligibility requirements of the specific vacant position.
All applicants that meet the requirements shall proceed in the selection process.

Physical Readiness Testing for Sworn Positions

A. All physical and age qualifications for entry-level positions shall meet the
requirements of validity, utility, and minimum adverse impact.

B. An examination of the physical readiness of each candidate for a sworn position
shall be conducted, prior to appointment to probationary status, using valid, useful,
and nondiscriminatory procedures.

1. Physical readiness is the state of having sufficient energy to efficiently and
effectively carry out job functions on a daily basis, including the ability to
respond effectively to emergency situations.

2. The purpose of physical readiness testing at the entry level is to determine
a candidate’s aerobic capacity, agility, anaerobic power, and explosive leg
power.

3. All tests or examinations used in the selection process shall be

representative of the degree of physical agility that sworn personnel are
expected to maintain throughout their careers.

Written Examination

A. All elements of the written examinations shall be standardized in order to be
effective and impartial.
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B. For sworn positions, the written examination shall include the Law Enforcement
Officer National Basic Abilities Test.

C. Written examinations for non-sworn positions shall be used when applicable to the
position being filled. The examination may include, but not be limited to, typing rate
and accuracy, proofreading or analyzing documents for data, grammar, and / or
math calculations.

D. An emotional stability and psychological fitness examination of each sworn
candidate shall be conducted, prior to appointment to probationary status, using
valid, useful, and nondiscriminatory procedures. The test shall be assessed by a
qualified professional, such as a licensed psychologist or psychiatrist.

XI. Oral Board Interview

A. The selection process for both sworn and non-sworn candidates shall include an
oral board interview.

B. All elements of the oral interview process shall be standardized in order to be
effective and impartial.

C. Uniform questions and a uniform rating scale shall be used.

D. Clarification of answers, if needed, may be sought by the interviewer(s).

E. Rating scales or procedures shall be standardized in order to permit valid and
useful distinctions among candidates and their expected job performance.

F. Oral interview results shall be recorded on a standardized form.

Xll.  Background Investigation

A. A background investigation shall be conducted on each candidate, sworn and non-
sworn, prior to appointment to probationary status. The background investigator
shall notify the candidate that the background investigation has begun. The
candidate should be told that it may be necessary for him / her to assist the
investigator to obtain some documentation.

B. Verification of the candidate’s qualifying credentials shall include, but not be limited

to:
1. Educational achievement

a. A copy of the candidate’s transcripts from all high schools, trade
schools, colleges, and universities shall be obtained, if not already
in the application package.

b. Interviews shall be conducted of the candidate’s teachers, guidance
counselors, and, if appropriate, athletic coaches from high school
and other educational institutions.
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Employment
a. All prior employers shall be contacted, and any performance
evaluations should be obtained, if possible.
b. Interviews shall be conducted with the candidate’s former fellow
employees and supervisors.
C. If the candidate is a former police officer, a request should be made

for a complete copy of the candidate’s personnel / training files and
any record of complaints or disciplinary action, including internal
affairs investigative reports, from the prior law enforcement agency
/ agencies and the Georgia Peace Officers Training and Standards
Council. Records from the police academy that the candidate
attended should also be obtained.

Age

Candidates shall submit a certified copy of their birth certificate, and all
sworn candidates shall be at least twenty-one (21) years of age.

Residence (Sworn Applicants Only)

An interview with the candidate and candidate’s family shall be conducted
at his / her residence, if possible.

References

Interviews shall be conducted with at least three (3) personal references
provided by the candidate. = This may include the candidate’s neighbors,
within the past five (5) years, and residence manager(s), if an apartment
dwelling. In addition, the investigator should seek additional references to
interview, including those provided by any listed personal references.
Verification shall be made by personal interview, whenever possible, and
shall be backed up by written notations.

Criminal Record Check

a. A check for the candidate’s criminal record through the National
Crime Information Center shall be made.

b. A check with local agencies where the candidate lives and works
or has lived or worked shall be made.

C. A check of driver’s history information through DMV databases shall
be made.

d. A check of the candidate through the Georgia Information Sharing
Analysis Center (GISAC) shall be made.
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e. A check of the National Decertification Index shall be made for all
sworn candidates.

7. Social Media

For all candidates, the background investigator shall conduct or have
conducted a check of all popular social media platforms to ensure any
profile belonging to the candidate or reference to the candidate does not
contain any material that would bring discredit or adversely affect efficiency
or integrity of the Department.

C. Personnel used to conduct applicant background investigations shall be sworn
personnel and trained in collecting the required information. At the discretion of
the Chief of Police, qualified third-party entities may be used to conduct portions
of background investigations.

D. Background investigations contain sensitive and confidential information. The
collected information must be kept in strict confidence. When the investigation is
complete, it shall be forwarded to the Support Services Division Commander and
then to the Chief of Police.

Xlll.  Polygraph Examinations

A. Examinations and the evaluations of results for sworn and non-sworn candidates
are conducted by examiners who possess professional training and credentials in
the use and interpretation of polygraph results.

B. In connection with pre-employment or applicant-type examinations, only areas of
an applicant's background, which are demonstratively related to the applicant's
suitability for employment with the inquiring agency, shall be covered during the
interview and examination. Prior to the examination, the applicant shall be
provided with a list of the areas from which the polygraph questions will be drawn.
These areas include, but are not limited to:

1. Falsification of application
2. Past work history
3. Past and / or present illegal drug usage or sales
4. Criminal convictions
5. Past and / or present thefts of money or merchandise
6. Past and / or present involvement in criminal activity
7. Driving history
C. It is the responsibility of the examiner to ensure that all questions are answered on

the background information booklets, that the examinee's signature is affixed to
the question sheet, that every question to be asked has been reviewed, word for
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word, and that the examinee consents to each and every question to be asked.

D. At the end of the examination, the examinee shall be asked to sign the chart for
the purpose of identification of the charts.

E. At the completion of the examination, the examiner shall forward a copy of the
results and the applicant background information booklet to the Chief of Police or
his / her designee.

F. The acceptance or denial of employment status shall in no way be based solely
upon the results of a polygraph examination. The totality of the circumstances,
which include both pretest and post-test interviews, may be utilized in making and
supporting employment decisions.

Chief’s Interview

The Chief of Police shall interview all sworn and non-sworn applicants that have been
approved for interviews by the Support Services Division Commander or his / her
designee. The interview shall allow for pertinent information to be discussed in person
that will assist in making a hiring decision. At that time, the Chief of Police may offer the
applicant a conditional job offer, dependent on satisfactory completion of other
requirements.

Medical Examination for Sworn Positions

A medical examination of each sworn candidate shall be conducted after a conditional job
offer has been given but prior to appointment to probationary status, using valid, useful,
and nondiscriminatory procedures by a board-certified licensed physician.

Drug Screens

A drug screen of each sworn and non-sworn candidate shall be conducted after a
conditional job offer has been given but prior to appointment to probationary status.

Academy Requirements

Sworn candidates that are not already certified in Georgia are required to meet the
following for acceptance into a Basic Law Enforcement Training Course:

A. In accordance with Georgia Peace Officer Standards and Training Council rules,
all non-certified sworn candidates are required to pass the Physical Agility Test
prior to being accepted into a Basic Law Enforcement Training Course. Successful
completion of this test is deemed a condition of the job offer made by the Chief of
Police. This test is in addition to the physical readiness requirement of the
selection process.

B. In accordance with O.C.G.A. 35-8-8, each candidate for peace officer certification
shall successfully complete a job-related academy entrance examination that is
approved by the P.O.S.T. Council. If a candidate has attained a degree from an
accredited college or university or has achieved a sufficient score on the Scholastic
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Aptitude Test (SAT) or American College Testing (ACT), he / she shall be deemed
to have met this requirement.

XVIll. Public Safety Commission

All sworn applicants, which have been appointed to probationary status, shall be
presented to the City of Dalton Public Safety Commission for final approval.

XIX. Probationary Periods

A. All sworn applicants shall complete a twelve (12) month probationary period before
being granted full-time status, pending the completion of a Basic Law Enforcement
Training Course from a P.O.S.T. certified regional academy, unless the applicant
is already a certified officer. The Chief of Police shall have the authority to lengthen
the probationary period in special situations.

B. All non-sworn applicants shall complete a twelve (12) month probationary period

before being granted full-time status. The Chief of Police shall have the authority
to lengthen the probationary period in special situations.

C. The appointment rate of candidates from probationary to full-time status shall meet
the requirements of minimum adverse impact.

This policy supersedes any policies previously issued.

BY ORDER OF

CHIEF OF POLICE
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l. Policy

It is the policy of the Dalton Police Department to provide a total police service program to
meet the various needs of Department personnel. One of these needs is the Chaplain
Program.

Il. Credentials

A. Chaplains may or may not be duly sworn law enforcement officers, but they must
have a strong faith in God and a great love for people, whom God created. A
Chaplain must recognize that his / her daily living will be the criteria by which he /
she is accepted or rejected by the Officer with whom he / she is working.

B. Chaplains shall carry on their person proper identification issued by the
Department and shall properly identify themselves in a manner becoming the
ministry.

C. The Chaplain Program falls under the command of the Patrol Division
Commander.

Il Authority
Chaplains are staff assistants to the Chief of Police. Chaplains are authorized to visit
Officers and have access to all buildings and scenes where the presence of Officers
indicates the requirement for or need of Chaplain services.

V. Nomination and Appointment

A. The Chief of Police shall officially approve each Chaplain for service as a volunteer
Chaplain for the Department.

B. Chaplains so approved are representatives of their denomination but ecumenical
in service. Their acceptability as law enforcement Chaplains is contingent upon
their continuance in good standing within the religious organizations they
represent.
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Chaplains not in good standing within the religious organizations they represent or
deemed not suited to meet the needs of the Department shall be removed from
the Chaplain Program.

The Chaplains’ duties are listed in terms of service to law enforcement Officers, their
families, the community, and their churches.

VL. Duty in the Field

A

The Department shall authorize Chaplains to ride with Officers. This should be
done frequently during the initial orientation of each Chaplain and be continued as
an ongoing activity, at least once monthly, to keep the Chaplain in touch with
pressures and problems that confront men and women on the street. This will also
give Officers the opportunity to discuss situations when they have tried to help
persons in crisis.

Chaplains shall be available to support Officers with counseling or providing advice
to persons involved in family crises or other stressful situations. In these cases,
Chaplains shall not intervene unless requested to do so by the Officer.

Chaplains shall be available to any Officer to assist in any crisis situation the Officer
is involved. This may be as a consultant or assistant to the Officer who is actually
conducting an investigation.

Chaplains may be called to assist Officers when there is an accident involving
serious injury and there is need to provide comfort to injured parties and / or their
families.

Chaplains shall counsel Officers in dealing with possible religious frauds that seek
to take advantage of the community.

VII. Duty to Personnel and Family

A

As specialists in the field of religious guidance, Chaplains shall be advisors to the
Chief of Police in all matters pertaining to moral, spiritual, and religious welfare of
Department personnel.

Officers often feel the need for a neutral person in whom to confide more freely
than they might with their Supervisors, fellow Officers, members of their families,
or their clergy, especially in time of death, serious injury, or job-related crisis.

Chaplains shall be available, as requested, to employees and their families in times
of personal stress and / or crisis.

Chaplains shall assist Department officials in making notification to families of
Officers receiving serious injury or upon the death of an Officer.

Chaplains shall visit sick and injured personnel at home or in the hospital.
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Chaplains shall be available to make appointments or referrals for counseling with
professionally accredited counseling services for employees involved in marital
disputes and / or quarrels, as the situation dictates.

Duty to Department Training and Operations

A

Chaplains shall serve in ceremonial functions consistent with their positions,
funeral and memorial services where they represent the Department, and religious
or civil ceremonies, such as academy graduations.

Chaplains shall function in a religious role consistent with the tenets and practices
of their faith. If the Chaplains cannot provide assistance, they will make every
effort to provide for the required ministrations.

Chaplains shall coordinate and plan religious services and / or religious
educational programs for the Department.

Chaplains shall make presentations during Recruit orientations. Presentation
topics may include Department personnel and family orientation, personal stress
management, family crisis intervention, or acquainting Recruits with the services
of the Chaplain Program.

Chaplains shall occasionally attend in-service training.

Chaplains shall occasionally attend roll call sessions, even though they may or
may not take an active part in them.

Chaplains shall be on call and shall communicate the order and frequency of the
call rotation to the Whitfield County 911 Center and to the Patrol Division
Commander.

Chaplains shall follow proper Departmental policies and procedures.

Chaplains shall be familiar with communications procedures established by the
Department and shall conform to them.

Chaplains are subject to proper protocol procedures and discipline and shall report
to the Incident Commander when arriving at the scene of an emergency.

Chaplains shall make regular monthly reports of their activities and submit them to
the Patrol Division Commander.

Chaplains shall not release any information to the news media, insurance
agencies, or attorneys regarding cases where they are involved. All information
secured should be held in confidence and used only for the benefit of the person
or Officer involved.

The Chaplain shall not publicly criticize the action of any law enforcement Officer,
Department official, fellow Chaplain, or Department policy or action. Any Chaplain
having a grievance shall take follow the process as outlined in policy GO11-3.18,
Grievance Procedures.
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IX. Duty to the Church and Community

A. Chaplains shall act as liaisons between the local ministerial alliance or association
and the Department.

B. Chaplains shall maintain professional relationships with the clergy of the
community at all times.

C. Chaplains shall make referrals of persons in crisis to the clergy of his / her choice
as soon as possible.

D. Chaplains shall not usurp the position of pastor or clergy or act in an unethical way
at any time.

E. Because of his / her orientation in religion and psychology, a law enforcement
Chaplain may provide assistance to domestic disturbances, the mentally ill,
juvenile situations, neighborhood problems, racial problems, religious fraud, and
other situations. Chaplain services may be utilized at the discretion of the Chief of
Police.

F. Chaplains shall become involved in domestic situations only when a Supervisor
feels that the Chaplain's services may be of help to the families involved.

G. Chaplains shall provide counsel to the youth of the community and their families
on behalf of the Department, when requested by a Supervisor.

H. Chaplains shall console and comfort victims of community disasters, such as
floods, fires, tornadoes, and explosions, and their relatives, on behalf of the
Department when requested by a Supervisor.

X. Qualifications

Qualifications for Chaplain shall be enumerated in the Chaplain’s job description, which
shall be maintained by the Support Services Division.

XI. Training

After appointment by the Chief of Police, all Chaplains shall, at a minimum:

A

B.

Attend and complete GCIC Security and Awareness training

Complete any additional training as directed by the Chief of Police

This policy supersedes any previous policies issued.

BY ORDER OF

CHIEF OF POLICE
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l. Policy

It is the policy of the Dalton Police Department to conduct annual, and more often if
necessary, evaluations of the work performance of all employees in order to assess
proficiency and provide employees with feedback to improve work performance.

Il. Definitions

A. Performance evaluation — The process of periodically evaluating an employee’s
job performance.

B. Performance tracking software — Computer software used to track employee job
performance. Guardian Tracking is the performance tracking software used by the
Department.

C. Job Task Analysis — The process of determining essential employee job tasks,

their criticality, and the frequency of which they are performed.

D. Task — An essential function the employee is expected to perform as part of his /
her regular duties.

E. Rating — The level of efficiency to which an employee performs a job task or a
related function of that task.

F. Rater — A Department Supervisor.
M. Procedures
A. Rater Training

1. All Department Supervisors and System Administrators shall receive
training on the proper operation of the performance tracking software.
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2. Supervisors shall review the performance evaluation process and
performance tracking software at the beginning of each evaluation period
with each employee they will be evaluating.

B. Measurement Criteria

1. Employee job performance shall be measured against pre-established
standards in the areas of job tasks, policy compliance, and proficiency.

2. The pre-established standards are based on a job task analysis completed
for each respective position.

3. All employees shall be notified in writing concerning the performance
standards for his / her position.

4. All criteria used in the performance evaluation shall be specific to the
assignment(s) of the employee for the rating period.

C. Measurement Definitions

Supervisors shall enter the appropriate rating on the evaluation for each area
according to the following scale:

1.

Excellent (EX): An employee who receives this rating has consistently
demonstrated performance which rises to a level of excellence that, when
demonstrated, sets him / her apart from others in that he / she deserves
special praise or recognition. When this rating is assigned, the employee’s
Supervisor shall provide explanatory comments on the evaluation form as
to why the employee received the rating.

Above Standard (AS): An employee who receives this rating has
consistently demonstrated effective performance above and beyond the
normal, expected level of achievement. When this rating is assigned, the
employee’s Supervisor shall provide explanatory comments on the
evaluation form as to why the employee received the rating.

Meets Standard (MS): An employee who receives this rating meets the
standard for this area according to the position and assignment during the
evaluation period. The standard required for this rating shall be defined in
each task area.

Below Standard (BS): An employee who receives this rating has
demonstrated performance that is below the normal expectations, but not
requiring formal corrective action beyond supervisory guidance. When this
rating is assigned, the employee’s Supervisor shall provide explanatory
comments on the evaluation form as to why the employee received the
rating.

Requires Improvement (RI): This rating is assigned when an employee
fails to perform a task or proficiency according to the standard. When this
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rating is assigned, the employee’s Supervisor shall provide explanatory
comments on the evaluation form as to why the employee received the
rating to include, at a minimum:

a. The date(s) of the incident(s) that caused the rating

b. Any remedial training provided to the employee

C. The date of expected improvement

d. The resolution plan

e. Whether the resolution plan was accomplished and, if so, when
Not Observed (NO): Supervisors shall assign this rating to areas where
the employee did not complete the task during the rating period or the

Supervisor did not observe and / or cannot verify the employee performed
the task.

Not Applicable (NA): Supervisors shall assign this rating when the task or
dimension being evaluated does not apply to the employee’s position and
/ or assignment. Note: If this rating is assigned, the System Administrator
should be notified to modify the job position description.

D. Notations and Entries to the Performance Tracking Software

1.

A fair and equitable evaluation relies on the observations and notations into
the performance tracking software by Department Supervisors.

Supervisors shall constantly monitor employee performance and make
corresponding entries into the performance tracking software when
employees are observed performing a task or other evaluated dimension.

Comments or information entered by Supervisors or peers shall be placed
into the comments section of any created entry within the performance
tracking software.

These entries shall include the date the duty or task was performed and
specific comments or facts surrounding the entry.

Any Supervisor or peer may make entries and / or notations to the
performance tracking software for any other employee.

E. Frequency of Evaluation

1.

Formal evaluations shall be conducted with all full-time and part-time
personnel at least annually, with the exception of the Chief of Police.
Except for probationary employees, the evaluation period shall cover one
year, beginning and ending on the employment anniversary.
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Probationary employees and Department members on promotional
probation shall have a quarterly performance report completed and signed
each quarter and entered into the performance tracking software by their
current Supervisor.

Supervisors shall conduct documented quarterly performance meetings
with employees to provide feedback on work performance and career
development.

Supervisors shall notify employees in a timely manner whenever
performance is deemed to be unsatisfactory. In addition to providing this
notice, Supervisors shall make an entry in the performance tracking
software explaining the problem(s) that currently exists and detailing the
plan to improve performance.

Conclusion of Rating Period

1.

At the conclusion of each rating period, and at least annually, employees
shall be counseled by their Supervisor on matters to include the following:

a. Results of the performance evaluation just completed

b. Level of performance expected and rating criteria or goals used for
the new evaluation period

C. Career counseling relative to such topics as advancement,
specialization, or training appropriate for the employee’s position

The employee shall sign and date the evaluation. This signature does not
necessarily mean that the employee agrees with the evaluation, only that
it has been discussed with him / her.

Space shall be provided on the performance evaluation for the employee
to write any comments concerning the evaluation. Additional sheets may
be attached, if required.

After final approval by the Chief of Police, the completed and signed
evaluation form shall be scanned and attached to an entry made in the
performance tracking software. All employees shall have access within the
performance tracking software to view and print the completed evaluation.

All formal evaluations shall be reviewed and signed by the rater’s
Supervisor prior to becoming final.

All performance evaluations shall be retained in accordance with the State
of Georgia’s retention guidelines.

To ensure uniform, fair, and impartial evaluations, raters shall be monitored
and evaluated by their Supervisors. Raters shall be evaluated on their
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ability to be fair and impartial, as well as their ability to carry out their role
as a rater.

G. Contested Evaluations

An employee who disagrees with his / her evaluation, either in its entirety or any
portion, may appeal the evaluation through his / her chain of command. The
employee shall use the procedures outlined in policy GO11-3.18, Grievance
Procedures.

H. System Maintenance

1. The System Administrator(s) is responsible for adding or changing an
employee’s status within the performance tracking software.

2. The System Administrator(s) is responsible for updating job tasks and other
dimensions, as job duties and position descriptions are changed.

3. All Supervisors are responsible for notifying a System Administrator when

changes, additions, or deletions need to be made to job position
descriptions.

This policy supersedes any previous policies issued.

BY ORDER OF

CHIEF OF POLICE
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l. Policy

There are many deaths due to opioid overdose within the community and state, and
research indicates that the rapid administration of opioid antagonist drugs by first
responders has saved hundreds of lives in Georgia. Under the guidance of the Georgia
Medical Amnesty Law, it is the policy of the Dalton Police Department to equip and train
Officers to administer the opioid reversal drug naloxone in certain circumstances.

Il. Definitions

A

Opioid — Containing or derived from opium, including, but not limited to, heroin and
morphine.

Opioid antagonist — Any drug that binds to opioid receptors and blocks or inhibits
the effects of opioids acting on those receptors and that is approved by the federal
Food and Drug Administration for the treatment of an opioid-related overdose.

Opioid-related overdose — An acute condition, including, but not limited to, extreme
physical illness, decreased level of consciousness, respiratory depression, coma,
mania, or death resulting from the consumption or use of an opioid or another
substance with which an opioid was combined or that a layperson would
reasonably believe to be resulting from the consumption or use of an opioid or
another substance with which an opioid was combined.

First responder — Any person or agency who provides on-site care until the arrival
of a duly-licensed ambulance service. This shall include, but not be limited to,
persons who routinely respond to calls for assistance through an affiliation with law
enforcement agencies, fire departments, and rescue agencies.

Medical / Physical Director — A physician who is responsible for oversight of an
opioid antagonist administration program, including providing for or ensuring the
medical control of trained first responders; development, implementation, and
evaluation of medical protocols; oversight of quality assurance activities; and
compliance with Georgia Board of Pharmacy requirements.
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F. Naloxone Program Coordinator (NPC) — The Patrol Division Commander or his /
her designee who provides guidance and supervision for trained first responders
who are equipped with naloxone and oversees training and services coordination,
quality assurance, and reporting.

M. Types of Opioid Inhibitors and Their Use

All Officers are required to be initially trained in the use of naloxone as required by Georgia
Department of Public Health rules and guidelines. The NPC shall ensure that ordering,
assigning, replacement, maintenance, and record retention for the program occurs
according to the guidelines of this directive. Officers will be issued a Narcan brand
naloxone HCI 4mg nasal spray and may administer naloxone in accordance with the
mandated guidelines set forth by Georgia law.

A. Naloxone Use

Any Officer preparing to use or having used naloxone shall adhere to the following
guidelines:

1.

Maintain universal precautions through the use of personal protective
equipment

2. Perform victim assessment

3. Determine level of responsiveness, breathing, and / or pulse rate

4. Request medical assistance from EMS and / or Dalton Fire Department
(DFD) and notify them that the victim is in a potential overdose state. Upon
arrival of EMS / DFD, the Officer shall ensure EMS / DFD personnel are
updated on any treatment administered prior to their arrival or currently in
progress.

5. Notify a Supervisor that naloxone was used

B. Maintenance and Replacement

1. An inspection of the naloxone kit shall be the responsibility of the personnel
in which the kit is assigned and shall be conducted each shift.

2. Naloxone kits must not be left in vehicles when not in use. The
manufacturer recommendation for product storage is 68 to 77 degrees
Fahrenheit and out of direct sunlight.

3. Missing or damaged naloxone kits shall be reported to the NPC.

4, Where any condition necessitates, the naloxone kit shall be taken out of
service and be submitted for replacement to the NPC.

5. Upon administering naloxone, a new kit shall be issued to that Officer.

C. Reporting Requirements
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1. Officers shall submit an incident report detailing the nature of the incident,
the care the victim received, and the fact that naloxone was administered.

2. he—incidentrepo hall-be—forwarded—to C—Records—must-be
completed-forstatistical value-of the-naloxone-program- The incident report
shall be made available to members of DFD and EMS.

D. Issuance

1. All Officers are required to receive training, which has been approved by
the Georgia Department of Public Health, prior to being issued or
administering the drug and shall complete refresher training annually.

2. Naloxone spray shall not be used until an Officer has read and understands
this directive.

3. Naloxone reserves shall be stored and maintained by the Property and

Evidence Section.

This policy supersedes any previous policies issued.

BY ORDER OF

CHIEF OF POLICE
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l. Policy

It is the policy of the Dalton Police Department to utilize Confidential Informants, whenever
possible, to bring about the successful conclusion of law enforcement investigations.

Il. Definitions

A. Alternate handler — The Officer designated by the primary handler to assist or
assume control of the Confidential Informant in the absence of the primary handler.

B. Confidential Informant (Cl) — An individual, documented and controlled in
accordance with this directive, who by agreement, collects and / or provides
information or assistance of law enforcement value while operating under the
instructions and supervision of a Dalton Police Officer.

C. Confidential Informant Control Supervisor (CICS) — The CID Supervisor who shall
be responsible for maintenance and security of all files and for ensuring that all
informant-related activities are conducted in accordance with this directive.

D. Confidential Informant (Cl) file — A controlled access file maintained by the CICS
containing identification, historical data, and performance data on a specific Cl.

E. Master Source Logbook — A hand-written listing maintained by the CICS that
includes all sources of information and Confidential Informants (CI). This logbook
shall be indexed by name and number.

F. Master Source File — An electronic file containing a master listing of all sources of
information and Cls by name, number, and other identifying information, as
determined and maintained by the CICS. This is used as a reference file to avoid
ClI file duplication.

G. Primary handler — The Officer who recruits or directly controls a particular
Confidential Informant.

H. Source of information (SOI) — An individual that aids the Department or any Officer
and does not request that his / her identity remain confidential.
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1. Procedures

A

The intent of this program is to develop and utilize useful Confidential Informants
(Cls) in all types of criminal investigations. A CI recruitment effort shall be
emphasized in crimes against persons, property, vice, drug trafficking, and
organized crime activity.

The sensitive nature of a Cl program and the potential danger to Cls, if
compromised, dictate that all aspects of Cl procedures be conducted with extreme
care and discretion.

Recruiting and initial contact with Cls is accomplished primarily by Officers of this
Department. Each Cl is assigned to a primary handler who is responsible for
maintaining contact with the Cl, exercising appropriate control over the CI’s police-
related activities, tasking and directing the Cl, systematically debriefing the ClI,
relaying information to those best suited to utilizing it, and ensuring that a file is
maintained that reflects the CI’s current status and activities. This relationship
requires that all reasonable measures be implemented to protect Cls and that only
individuals capable of providing information within the spirit of this directive are
classified as Cls.

V. Reporting

A

The CICS is responsible for the management, security, and integrity of the ClI
program. The CICS shall ensure that the files are kept up-to-date, that CI
performance is continually evaluated, and that any coordination required between
other agencies, courts, or Officers is conducted in accordance with established
guidelines.

All Cls recruited and utilized by this Department shall be reported to the CICS, who
shall assist in completing documentation, directing Cl efforts, and providing any
other assistance requested or required.

Evaluation Criteria

All information obtained from Cis shall be evaluated in accordance with the
following guidelines:

1. Completely reliable — There is no doubt of its authenticity, trustworthiness,
or competency. Information supplied by a Cl in the past has proved to be
reliable in all instances.

2. Usually reliable — There may be some doubt as to its authenticity,
trustworthiness, or competency. However, information obtained from the
Cl in the past has, in the majority of instances, proved to be reliable.

3. Fairly reliable — There is usually some doubt as to its authenticity or
trustworthiness. Information obtained from this CI in the past has proved
to be reliable in a moderate number of cases. Note: Information of this
nature shall be classified as raw intelligence data, and this information shall
not be disseminated.
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Reliability cannot be judged — Reliability has not been determined by
experience or investigation. There is no way of knowing its authenticity,
trustworthiness, or competency. Note: Information of this nature shall be
classified as raw intelligence data, and this information shall not be
disseminated.

V. File Initiation and Records Management

A system of recording certain information and maintaining specific files is necessary to
ensure that Cl-related efforts are coordinated, that Cls and their handlers are protected,
and that the information obtained is put to the most efficient use possible. The following
sections deal with the record system and files concerning CI activities and biographical
information, which shall be maintained by the CICS.

A. The primary handler shall be responsible for creating the CI file by labeling a
standard size file folder and securing it in the area designated by the CICS. This
shall be completed as soon as the Cl is recruited. The file upkeep shall be the
responsibility of the primary handler, and file security shall be the responsibility of

the CICS.

B. Each Cl file shall contain the following information and documentation:

1. Up-to-date photograph that is taken at the time of recruitment

2. Set of fingerprint cards, complete with signature

3. Biographical and background information, including information on how the
Cl can be located

4. Criminal history record

5. Cl identification number and / or fictitious name assigned to the ClI

6. Confidential Source Report, complete with signatures (See Appendix A)

7. Copies of any Confidential Source Report / Informant Payment Receipts
(See policy GO92-7.12, Confidential Expenditures)

8. Listing of all incident report numbers or cases generated by the Cl's
information and the results of those investigations

9. Juvenile Waiver Form, if applicable (See Appendix B)

10. Reports documenting all meetings and activities, including information
received that is not documented elsewhere (i.e., case reports or
intelligence files). A signed Confidential Source Report / Informant
Payment Receipt containing a case number and / or a criminal intelligence
number shall be sufficient documentation of a meeting, provided that
details of the meeting are included in the stated report.

11. A meeting log shall be maintained to document meetings with Cls that do

RESTRICTED LAW ENFORCEMENT DATA
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not result in the use of a Confidential Source Report / Informant Payment
Receipt. This log shall include: date, time, duration of meeting, and
reference for additional information.

All above documentation shall be updated as the information changes or if an
inactive Cl is reactivated. Criminal history reports should be updated annually or
more frequently, if needed.

Under no circumstances shall any Officer, without the express permission of the
primary handler and / or the CICS, review or discuss another handler's Cl files or
discuss the identity of a Cl. Only the following personnel shall have access to the
files maintained by the CICS:

1. Primary handler or alternate handler, if a specific need arises
2. Confidential Informant Control Supervisor

3. Criminal Investigations Division Operations Supervisor

4. Criminal Investigations Division Commander

5. Assistant Chief of Police

6. Chief of Police

All CI files shall be maintained separately from other files by placing them into a
safe or into a drawer that can be secured.

All inactive Cl files shall be maintained for a minimum period of one (1) year. After
the minimum period has passed, and the CICS has determined the CI file is no
longer needed, the Cl file and all its contents shall be destroyed. The CICS shall
erase any recorded material and shred all paper material in the file. A notation of
the destruction of the file shall be made in the Master Source Logbook. Entries
made in the Master Source Logbook and in the Master Source File shall be
maintained permanently.

VI. Restrictions

A

D.

The Department may utilize juveniles as Confidential Informants on a limited basis.
No juvenile (under 18 years of age) shall be utilized as a Cl by any Officer without
having obtained a parent or guardian's permission (Juvenile Waiver Form —
Appendix B). Under no circumstances shall a juvenile be used as a Cl in any
manner that encourages or requires him / her to use illegal substances or alcohol.

No Officer shall have contact with a CI that is not of a professional nature. No
Officer shall meet with a Cl alone. No social or off-duty contacts shall be allowed.

All Officers are prohibited from accepting gifts, loans, or any other form of gratuities
from a Cl.

No Officer shall meet or conduct investigative activities with an active Cl without

RESTRICTED LAW ENFORCEMENT DATA
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the knowledge of the primary handler or CICS.

Only information concerning criminal activities is authorized for collection by Cls
and maintained within the files of this Department.

VII. Utilization Guidelines

A

J.

Officers are to use caution and discretion in order to protect the identity of a Cl.
The identity of a Cl should only be disclosed to those individuals who have a lawful
right and a need to know that information.

The following procedures shall be used to protect the safety of the ClI:

1. When being utilized during an operation to gather evidence or information,
the CI shall be equipped with an electronic device that allows the handler
to receive audio and / or video transmissions of the CI's activities.

2. The number of personnel involved in operations utilizing a Cl shall be
limited to only those needed to comply with this directive and to safely
conduct the operation.

3. The CI's personal information shall not be used on Department forms,
reports, or paperwork, other than what is required by this directive.

Contact with Cis shall be such that their knowledge of Department facilities,
operations, activities, and personnel is kept to a minimum.

All meetings with Cls require the presence of two (2) Officers or at least one (1)
back-up surveillance Officer in the area.

Officers should take additional precautions when dealing with Cls of the opposite
gender and with Cls whose sexual preference may make an investigation more
susceptible to compromise through alleged improprieties.

Any inappropriate behavior displayed by a ClI during any meeting shall be brought
to the immediate attention of the CICS, and a notation of the behavior shall be
documented in the Cl file.

Payments to Cls and the ClIs’ use of funds shall be made in accordance with policy
G092-7.12, Confidential Expenditures.

Officers shall not make any explicit or implicit promises or predictions regarding
the likely disposition of any criminal charges that are pending against the CI.
Confidential Informants may only be advised that the Officers will make the extent
of the CI’'s cooperation known to prosecuting authorities.

All active Cis shall normally be contacted by their primary handler or the alternate
handler at least once every thirty (30) days. All contacts shall be recorded in the
Cl file by the handler.

If no useful information is received and / or contact cannot be established in 180

RESTRICTED LAW ENFORCEMENT DATA
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days, the CI should be terminated and the file placed on inactive status and
maintained for a period of one (1) year, unless pending litigation requires lengthier
maintenance. An entry reflecting the basis for the CI’s termination shall be placed
into the Cl file.

K. When the services of a Cl are terminated, if possible, a debriefing shall occur and
the results annotated in the CI’s file. The CI shall also be advised that, although
formal assistance to the Department is no longer required, the Department should
be notified of any threats which may be directed toward him / her as a result of
services rendered. Further, the Officer handling the debriefing should attempt to
obtain any criminal information known to the CI that has not been previously
reported.

L. If debriefing a Cl is not considered appropriate in the judgment of the primary
handler or CICS, an entry to this effect, explaining the full circumstances by citing
specifics, shall be included in the Cl file. The reasons for not debriefing a Cl may
include, but are not limited to:

1. A debriefing would not be in the best interest of the Department.

2. A debriefing would, in some way, serve to compromise, needlessly delay,
or endanger the CI.

3. The Cl moves out of the area without prior notice.

4. Termination is for cause, and the Cl is suspected of engaging in criminal
activity.

5. The CI has not been sufficiently productive or actively contacting the

Department, as required.

6. The primary handler has substantial reasons, not mentioned above, for
terminating further contact with the CI.

VIll.  Probationers and Parolees
A. Before utilizing a Cl that is on active probation or active parole, the primary handler
shall:
1. Send a letter to the appropriate agency requesting permission to use the

probationer / parolee as a Cl.
2. Receive documented approval from the appropriate agency.

B. The primary handler shall be responsible for notifying the appropriate agency if the
Cl’s services are no longer needed.

IX. Patrol Officer's Use of Confidential Informants

A. Patrol Officers are encouraged to recruit Confidential Informants.

RESTRICTED LAW ENFORCEMENT DATA
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B. Most Cls that come to the attention of Patrol Officers will be as a result of an arrest
situation.
C. Should an arrestee indicate that he / she wants to work as a Cl, he / she shall be

charged as usual.

D. The Watch Commander shall be advised, and a preliminary interview shall be
conducted to determine the following:

1. The CI's motivation
2. The CI's past dealings with any law enforcement agency
3. On whom or what the CI can provide information

E. Extreme care should be taken to ensure the CI’s confidentiality.

F. The Patrol Officer and / or the Watch Commander shall contact the CICS, and the
Cl shall be entered into the Cl file after a careful review and assessment are made.

G. A determination shall be made, after the Cl has worked, as to the value of his / her
information and / or services.

This policy supersedes any policies previously issued.

BY ORDER OF

CHIEF OF POLICE

RESTRICTED LAW ENFORCEMENT DATA
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Appendix A
CONFIDENTIAL SOURCE REPORT

C/S NUMBER Control Detective Alternate Detective DATE

sk sk s ke sk ke sk sk sk s ke sk ke sk sk ok s sk s sk sk sk sk s sk s sk sk sk sk s sk s sk sk sk sk sk sk sk sk sk s sk sk sk sk sk s ke sk sk sk sk s sk sk sk sk sk sk sk skeosk sk skokosk

1. IDENTIFYING DATA

C/S Name Full True Name
Race _ Sex __ Height _ Weight _ Haircolor  Eyecolor___ DOB
Address:
Home Phone: Cell Phone: Occupation:
GCIC-NCIC checked by: Date:
Results attached: Yes () No () Criminal Record: Yes( ) No( )
DL# State SS#
Photo in file: Yes( ) No () Fingerprint cards with Signature: Yes( ) No ()
Informant a Juvenile: Yes ( ) No () Juvenile Waiver Form: Yes( ) No( )

Intelligence files checked: Yes( ) No( )

Description of vehicle driven: Make Model Color

Tag State Other vehicles

Name, address and phone number of next-of-kin:

sk sk s ke sfe ke sk sk sk s ke sfe ke sk sk sk s sk s sk sk sk sk sk s sk sk sk sk sk s sk sk sk sk sk sk sk sk sk sk s sk sk sk sk sfeosie s sk sk sk sk s sk s sk sk sk sk sk sk sk sk skeokesk skosk sk

2. GENERAL NATURE OF SERVICE OR INFORMATION EXPECTED
(Check one or more)

Narcotics — Specify

Organized Crime Fraud/White Collar Crime

(a) How was the informant recruited/motivated?

(b) Contact procedures and any pre-set locations for meetings:

(c) Threats against the informant, danger anticipated, and countermeasures to be taken:

RESTRICTED LAW ENFORCEMENT DATA
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(d) Personal or other problems which might hinder the informant's effectiveness:

sk sk s ke sfe ke sk sk sk s sk sfe ke sk sk sk s sk s sk sk sk sk sk s sk sk sk sk s sk s sk sk sk sk s sk sk sk sk sk sk s sk sk sk sk sfe sk s sk sk sk sk sk s sk sk sk sk sk sk sk sk skeokesk skosk sk

3. CONFIDENTIAL SOURCE ADVISEMENT
(Have the C/S read carefully and sign below)

I understand that while I am a confidential source for the Dalton Police Department
(DPD) I am forbidden to do any of the following:

A.

Sell or deliver any controlled substance, dangerous drug, marijuana, or any
substance purported to be the same to anyone.

Use sex or sexual activity to induce the sale or delivery of a controlled substance,
dangerous drug, marijuana, or any other substance purported to be the same to

anyone.
Search any person, suspect, house, papers, or personal effects.

Become involved in any activity which might be construed as entrapment.

Engage in any illegal activity or improper conduct so long as [ am working as a
confidential source, including carrying a weapon or impersonating an officer of the
law.

Divulge to any person, except the agents with whom I am associated, my status as

a confidential source for the DPD, unless required to do so in court. I shall not
represent myself to others as an employee or representative of the DPD.

I also understand that:

G.

I am agreeing to function as a confidential source of my own free will and accord
and not as a result of any intimidation, promises, or threats.

I understand that my relationship with the DPD will not protect me from arrest and
prosecution for any violation by me of federal, state, or local laws.

I am not an employee of the DPD. I am an independent contractor on a case or time
basis and any payment I receive will be my responsibility in reporting any income
for tax purposes.

No officer or agent of the DPD may make any explicit or implicit promises or
predications regarding the likely disposition of any criminal charges that are
pending against me; only that the officer(s) will make the extent of my cooperation
known to the prosecuting authorities.

RESTRICTED LAW ENFORCEMENT DATA
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I further agree to permit Agents of the DPD and other law enforcement officers to
monitor all communications between myself and any parties involved in an
investigation or criminal activity by usage of radio transmitters, audio and video
recorders, or any other equipment.

I further agree to permit Agents of the DPD to conduct searches of my person,
personal effects, and vehicle prior to and immediately following the purchase of
contraband in order to ensure I am not in possession of any other funds or
contraband at the time of the operation.

I further acknowledge that as a confidential source and independent contractor, I
am not entitled to Workmen's Compensation or Unemployment Compensation
from the DPD. I shall not hold the DPD liable for any injuries or damage incurred
by reason of my association with the DPD.

I further agree not to use the DPD or any of its agents as credit or employment
references.

I further agree to maintain a strict accounting of all funds and equipment provided
to me by the DPD as part of my activity as a confidential source. I understand that
misuse of DPD funds and equipment could be grounds for criminal prosecution of
me.

I further agree that after making a purchase of anything of evidentiary value, I will
immediately contact the agents with whom I am associated for delivery of such
evidence to them.

I further agree and understand that because of my standing as a confidential source
of the DPD, I may be called upon to testify in criminal proceedings. If called upon
to testify in any criminal proceedings, I agree to do so in a forthright and truthful
manner.

I agree that violation of any of the above provisions will result in termination of my
association with the DPD and possible criminal prosecution.

C/S NAME (Signature) C/S NAME (Printed)

TRUE NAME (Signature) TRUE NAME (Printed)

WITNESS

DATE/TIME

Approving Supervisor DATE/TIME

DET CPR 920124 R0719
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Appendix B

JUVENILE WAIVER FORM

I (we), the undersigned, (father, mother, and/or guardian) of ,a

minor, hereby consent(s) to the participation of said minor in a criminal investigation, fully
understanding the risks involved. I (we) do hereby expressly waive any and all claims and any
and all loss or damage resulting from or arising out of said minor’s assistance to the Dalton
Police Department, which we may now or hereafter have as parent(s) (and/or guardian) of said
minor, and also all claims or rights of action for damages which the said minor has or may
hereafter have, either before or after he/she reached his/her majority, resulting or to result from
said criminal investigation. I (we) further promise to bind myself (ourselves), my (our) heirs,
administrators and executors jointly and severally to the aforementioned waiver. I (we) further
state that I (we) have carefully read the foregoing waiver and know the contents thereof, and I

(we) sign the same as my (our) own free act.

Witness this day of , 20

In presence of:

Caution: Read Before Signing

Father

Mother

Guardian

DET WVR 920427
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Dalton Fire Department

404 School Street, Dalton, GA 30720

Phone: 706-278-7363

Detailed Selected Statistics and Management Activity By Incident Type
Report Period: 07/01/23 -07/31/23 23:59:59
CODE DESCRIPTOR FREQUENCY = FREQ. EXPs AVG# & AVG# | AVG# | AVG# | AVG# | AVG# AVERAGE#  TOTAL AVERAGE
PERCENT SUPPR. = EMS | OTHER A SUPPR. = EMS  OTHER MAN HOURS MAN HOURS RESPONSE
PERS PERS PERS | APPR. | APPR.  APPR. TIME (min)
1 0.29% 0 0 0 0 0 0.00 0 0.05 0.00
111  Building fire 4 1.15% 0 16 0 1 5 0.00 1 21.89 62.349996 3.73
131  Passenger vehicle fire 4 1.15% 0 6 0 0.25 2 0.00 0.25 3.07 6.783333 4.13
142  Brush or brush-and-grass mixture fire 1 0.29% 0 3 0 0 1 0.00 0 0.55 .550000 3.65
151  Outside rubbish, trash or waste fire 4 1.15% 0 9.5 0 0.5 3 0.00 0.5 4.29 11.549998 4.47
154 | Dumpster or other outside trash receptacle fire 1 0.29% 0 15 0 1 5 0.00 1 4.27 1.233333 3.40
311  Medical assist, assist EMS crew 209 59.89% 0 0 3.25 0.02 0 1.02 0.01 1.01 211.%)1664 4.62
322 | Motor vehicle accident with injuries 9 2.58% 0 0.44 5.44 0 0.11 1.78 0 3.02 19.183332 4.07
324  Motor vehicle accident with no injuries. 5 1.43% 0 0 5.8 0 0 1.80 0 1.18 3.883332 4.34
411 | Gasoline or other flammable liquid spill 1 0.29% 0 3 0 0 1 0.00 0 0.70 .700000 0.00
441 | Heat from short circuit (wiring), defective/worn 1 0.29% 0 9 0 1 3 0.00 1 3.83 2.933333 2.33
443  Breakdown of light ballast 1 0.29% 0 15 0 1 5 0.00 1 2.93 2.583333 4.40
444  Power line down 10 2.87% 0 3.1 0 0.1 1 0.00 0.1 1.15 12.233333 4.62
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CODE DESCRIPTOR FREQUENCY FREQ. EXPs AVG# AVG# A AVG# | AVG# | AVG# AVG# AVERAGE # TOTAL AVERAGE

PERCENT SUPPR. EMS OTHER | SUPPR. EMS OTHER MAN HOURS MAN HOURS RESPONSE

PERS PERS PERS APPR. | APPR. | APPR. TIME (min)
445  Arcing, shorted electrical equipment 2 0.57% 0 15 0 1 5 0.00 1 8.13 8.349999 3.46
461  Building or structure weakened or collapsed 1 0.29% 0 6 0 1 2 0.00 1 1.63 1.583333 3.93
500 | Service Call, other 4 1.15% 0 2.75 0.75 0 0.75 0.25 0 0.87 3.333333 2.50
522 | Water or steam leak 1 0.29% 0 3 0 0 1 0.00 0 1.50 1.500000 4.98
551 | Assist police or other governmental agency 2 0.57% 0 6.5 0 0.5 2 0.00 0.5 2.16 3.716666 4.00
611  Dispatched & canceled en route 33 9.46% 0 2.79 2.58 0.3 0.88 0.82 0.24 0.48 12.316662 0.00
622  No incident found on arrival at dispatch address 18 5.16% 0 2.67 2.83 0.28 0.83 0.89 0.28 0.97 14.699996 4.55
651  Smoke scare, odor of smoke 3 0.86% 0 11.33 0 0.67 3.67 0.00 0.67 6.07 9.816665 5.43
715 | Local alarm system, malicious false alarm 1 0.29% 0 9 0 1 3 0.00 1 4.67 3.766666 4.50
733  Smoke detector activation due to malfunction 3 0.86% 0 12.33 0 1 4 0.00 1 6.44 12.333332 4.53
735 | Alarm system sounded due to malfunction 8 2.29% 0 12.13 0 0.88 3.88 0.00 0.88 4.82 28.249996 4.55
740 | Unintentional transmission of alarm, other 1 0.29% 0 16 0 1 5 0.00 1 2.83 2.066666 4.87
741 | Sprinkler activation, no fire - unintentional 1 0.29% 0 4 0 1 1 0.00 1 2.17 1.999999 4.08
743  Smoke detector activation, no fire - 5 1.43% 0 12.2 0 1 4 0.00 1 3.52 13.283331 4.97

unintentional

744 | Detector activation, no fire - unintentional 1 0.29% 0 13 0 1 4 0.00 1 9.57 4.616666 5.47
745 | Alarm system activation, no fire - unintentional 12 3.44% 0 12.92 0 1 4.08 0.00 0.83 4.08 33.116661 4.85
746 | Carbon monoxide detector activation, no CO 2 0.57% 0 6 0 0 2 0.00 0 1.75 3.500000 5.97
Totals 349 100% 0 243 257 019 077 0.81  0.17 1.75 493.35 4.09

Mutual Aid Given Incidents
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Dalton Fire Department

404 School Street, Dalton, GA 30720
Phone: 706-278-7363

Response Summary by Station
Report Period: 07/01/23 -07/31/23 23:59:59

Station Responses % Fire % EMS Other Per Day
Station 1 153 4.58 66.01 29.41 5.1
Station 2 73 10.96 50.68 38.36 2.43
Station 3 64 4.69 62.5 32.81 2.13
Station 4 57 1.75 57.89 40.35 1.9
Station 5 27 3.7 62.96 33.33 0.9

Total 374

08/16/23 10:07:18
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Breakdown by Incident Type

Dalton Fire Department

404 School Street, Dalton, GA 30720
Phone: 706-278-7363

Report Period: 07/01/23 -07/31/23 23:59:59
Incident Type Incidents Exposures
311 Medical assist, assist EMS crew 211 0
611 Dispatched & canceled en route 37 0
622 No incident found on arrival at dispatch address 21 0
745 Alarm system activation, no fire - unintentional 12 0
322 Motor vehicle accident with injuries 12 0
444 Power line down 12 0
735 Alarm system sounded due to malfunction 9 0
651 Smoke scare, odor of smoke 5 0
743 Smoke detector activation, no fire - unintentional 5 0
151 Outside rubbish, trash or waste fire 5 0
324 Motor vehicle accident with no injuries. 5 0
111 Building fire 5 0
131 Passenger vehicle fire 5 0
500 Service Call, other 4 0
733 Smoke detector activation due to malfunction 3 0
741 Sprinkler activation, no fire - unintentional 2 0
746 Carbon monoxide detector activation, no CO 2 0
551 Assist police or other governmental agency 2 0
154 Dumpster or other outside trash receptacle fire 2 0
445 Arcing, shorted electrical equipment 2 0
461 Building or structure weakened or collapsed 1 0
600 Good intent call, other 1 0
522 Water or steam leak 1 0
141 Forest, woods or wildland fire 1 0

08/16/23 10:10:36
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Incident Type Incidents Exposures
142 Brush or brush-and-grass mixture fire 1 0
118 Trash or rubbish fire, contained 1 0
411 Gasoline or other flammable liquid spill 1 0
441 Heat from short circuit (wiring), defective/worn 1 0
443 Breakdown of light ballast 1 0
744 Detector activation, no fire - unintentional 1 0
740 Unintentional transmission of alarm, other 1 0
671 HazMat release investigation w/no HazMat 1 0
715 Local alarm system, malicious false alarm 1 0
Incidents Exposures
Total 374 0

08/16/23 10:10:36
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Staff Hours by Incident Type

Report Period: 07/01/23 -07/31/23 23:59:59

Incident Type Hours
311 Medical assist, assist EMS crew 213.22
111 Building fire 69.04
745 Alarm system activation, no fire - unintentional 33.11
735 Alarm system sounded due to malfunction 29.31
322 Motor vehicle accident with injuries 26.24
622 No incident found on arrival at dispatch address 16.49
444 Power line down 14.83
611 Dispatched & canceled en route 13.66
743 Smoke detector activation, no fire - unintentional 13.28
733 Smoke detector activation due to malfunction 12.34
151 Outside rubbish, trash or waste fire 12.19
651 Smoke scare, odor of smoke 12.08
131 Passenger vehicle fire 8.71
445 Arcing, shorted electrical equipment 8.35
141 Forest, woods or wildland fire 6.68
744 Detector activation, no fire - unintentional 4.62
324 Motor vehicle accident with no injuries. 3.89
715 Local alarm system, malicious false alarm 3.77
551 Assist police or other governmental agency 3.72
746 Carbon monoxide detector activation, no CO 3.50
154 Dumpster or other outside trash receptacle fire 3.43
500 Service Call, other 3.33
741 Sprinkler activation, no fire - unintentional 3.05
441 Heat from short circuit (wiring), defective/worn 2.93
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Incident Type Hours
443 Breakdown of light ballast 2.58
740 Unintentional transmission of alarm, other 2.07
461 Building or structure weakened or collapsed 1.58
522 Water or steam leak 1.50
411 Gasoline or other flammable liquid spill 0.70
671 HazMat release investigation w/no HazMat 0.60
142 Brush or brush-and-grass mixture fire 0.55
118 Trash or rubbish fire, contained 0.35
600 Good intent call, other 0.25
Total 531.95

08/16/23 10:16:16
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Dalton Fire Department

Injuries and Property Loss
(Dates: 07/01/23 - 07/31/23 23:59:59)

404 School Street, Dalton, GA 30720

Phone: 706-278-7363

CODE DESCRIPTOR FREQ FREQ | EXPs CIV CIvV CI1v CI1vV FF FF FF FF PROP PROP | CONT @ CONT TOTAL TOTAL
% DTHS DTHS INJ INJS DTHS DTHS INJ | INJS LOSS LOSS LOSS LOSS LOSS LOSS %
111 Building fire 4 1.15% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% | 56,100 | 89.62% | 10,000 | 97.09% | 66,100 @ 90.67%
118  Trash or rubbish fire, 0 0.00% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
contained
131 Passenger vehicle fire 4 1.15% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% | 5,500 | 8.79% 300 2.91% | 5,800 7.96%
141 Forest, woods or 0 0.00% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
wildland fire
142 Brush or brush-and-grass 1 0.29% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
mixture fire
151  Outside rubbish, trash or 4 1.15% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% | 1,000 | 1.60% 0 0.00% | 1,000 1.37%
waste fire
154  Dumpster or other 1 0.29% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
outside trash receptacle
fire
311 Medical assist, assist 209 59.89% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
EMS crew
322  Motor vehicle accident 9 2.58% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
with injuries
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CODE DESCRIPTOR FREQ FREQ | EXPs CIV CIvV CIv CIV FF FF FF FF PROP PROP | CONT | CONT TOTAL TOTAL
% DTHS DTHS INJ 1INJS DTHS DTHS | INJ 1INJS LOSS LOSS LOSS | LOSS LOSS LOSS %

324 | Motor vehicle accident 5 1.43% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
with no injuries.

411  Gasoline or other 1 0.29% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
flammable liquid spill

441  Heat from short circuit 1 0.29% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
(wiring), defective/worn

443  Breakdown of light ballast 1 0.29% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%

444 | Power line down 10 2.87% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%

445 | Arcing, shorted electrical 2 0.57% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
equipment

461  Building or structure 1 0.29% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
weakened or collapsed

500 | Service Call, other 4 1.15% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%

522 | Water or steam leak 1 0.29% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%

551  Assist police or other 2 0.57% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
governmental agency

600 | Good intent call, other 0 0.00% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%

611 | Dispatched & canceled 34 9.74% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
en route

Page 2 of 4 08/16/23 10:18:54

100




CODE DESCRIPTOR FREQ FREQ EXPs CIV CIv CIvV CIvV FF FF FF FF PROP PROP CONT @ CONT TOTAL TOTAL
% DTHS DTHS INJ | INJS DTHS DTHS 1INJ INJS LOSS LOSS LOSS LOSS LOSS LOSS %

622  No incident found on 18 5.16% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
arrival at dispatch
address

651 Smoke scare, odor of 3 0.86% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
smoke

671 HazMat release 0 0.00% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
investigation w/no
HazMat

715 Local alarm system, 1 0.29% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
malicious false alarm

733 | Smoke detector 3 0.86% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
activation due to
malfunction

735  Alarm system sounded 8 2.29% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
due to malfunction

740 | Unintentional 1 0.29% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
transmission of alarm,
other

741 Sprinkler activation, no 1 0.29% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
fire - unintentional

743 | Smoke detector 5 1.43% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
activation, no fire -
unintentional

744  Detector activation, no 1 0.29% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
fire - unintentional

745  Alarm system activation, 12 3.44% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
no fire - unintentional

746  Carbon monoxide 2 0.57% 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
detector activation, no CO

Page 3 of 4

08/16/23 10:18:54

101




CODE DESCRIPTOR FREQ FREQ | EXPs CIV CIv CIV CI1V FF FF FF FF PROP PROP | CONT | CONT TOTAL TOTAL

% DTHS DTHS INJ INJS (DTHS DTHS IN]J | INJS LOSS LOSS LOSS LOSS LOSS LOSS %
Totals 349 100% 0 0 100% 0 100% 0 100% 0 100% | 62,600 100% | 10,300 | 100% | 72,900 100%
Mutual Aid Given Incidents 25
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Training Division Monthly Report
July 2023

Overview

Confined space rescue and hazardous materials refresher training was completed on all 3 shifts. This
training culminated with joint DFD/WCFD response to confined space rescue scenarios hosted by
Cargill on Brookhollow Industrial Boulevard. The department hosted a course on fluorine-free foam
concentrates and foam firefighting basics delivered by Perimeter Solutions. Monthly training included
territory familiarization, core competency check-offs, special operations training, and company level
drills chosen by company officers. Training hours during the month of July totaled 2,409.

Outside Schools

1 of the department’s fire inspectors attended Fire Inspector 2 at GPSTC and attained state and national
certification
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The City of Dalton
YEAR-TO-DATE BUDGET REPORT

er erp solution

7/31/2023
FOR 2023 07
IACCOUNTS FOR: ORIGINAL A REVISED AVAILABLE
0010 GENERAL FUND - OPERATING APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET
350000 511100 WAGES REG 6,026,000 0 6,026,000 3,519,468.86 .00 2,506,531.14 58.4%
350000 511300 WAGES - OT 519,000 0 519,000 246,954.90 .00 272,045.10 47.6%
350000 512100 GROUP INS 1,079,235 0 1,079,235 568,862.01 .00 510,372.99  52.7%
350000 512200 FICA & MED 500,800 0 500,800 282,737.86 .00 218,062.14  56.5%
350000 512401 RETDCP 396,000 0 396,000 222,538.86 .00 173,461.14  56.2%
350000 512402 RET DBP 323,000 0 323,000 178,052.34 .00 144,947.66  55.1%
350000 512403 RET STATE 28,800 0 28,800 16,075.00 .00 12,725.00  55.8%
350000 512700 WORKERS CO 107,000 0 107,000 62,420.00 .00 44,580.00 58.3%
350000 512900 OTHER EMPL 36,750 0 36,750 21,144.21 .00 15,605.79  57.5%
350000 512915 CLEANING A 49,900 0 49,900 2,974.52 373.00 46,552.48 6.7%
350000 512950 FD CANCER 18,500 0 18,500 16,835.00 .00 1,665.00 91.0%
350000 521210 LEGAL FEES 4,800 0 4,800 1,365.00 .00 3,435.00 28.4%
350000 522140 LAWN CARE 4,000 0 4,000 3,281.15 .00 718.85  82.0%
350000 522210 BUILD R&M 60,000 0 60,000 22,963.51 632.85 36,403.64  39.3%
350000 522220 EQ REPAIRS 24,000 2,700 26,700 12,626.79 .00 14,073.21  47.3%
350000 522220 APPA MTN APP 100,000 23,690 123,690 60,413.28 1,781.55 61,495.17  50.3%
350000 522320 RENT EQUIP 4,500 0 4,500 1,804.06 .00 2,695.94  40.1%
350000 523100 INSURANCE 32,980 0 32,980 64,561.11 .00 -31,581.11 195.8%
350000 523200 COMMUNICAT 33,750 0 33,750 18,839.61 .00 14,910.39  55.8%
350000 523500 TRAVEL 20,000 0 20,000 7,536.78 .00 12,463.22  37.7%
350000 523600 DUES 6,000 0 6,000 1,867.83 .00 4,132.17 31.1%
350000 523630 RADIO SUBC 11,500 0 11,500 10,492.20 .00 1,007.80 91.2%
350000 523640 VEHICLE IM 1,100 0 1,100 850.00 .00 250.00 77.3%
350000 523700 TRAINING 28,000 0 28,000 13,028.10 .00 14,971.90  46.5%
350000 523900 OTHER PUR 0 400 400 363.65 .00 36.35  90.9%
350000 523920 SOFT LIC 16,000 2,400 18,400 18,363.50 .00 36.50 99.8%
350000 531100 SUP GENERA 25,000 -4,000 21,000 11,880.83 .00 9,119.17 56.6%
350000 531100 OPIOD SUP GENERA 0 1,500 1,500 .00 .00 1,500.00 . 0%
350000 531110 SUP OFFICE 4,000 0 4,000 2,997.91 .00 1,002.09 74.9%
350000 531120 UNIFORMS 140,000 0 140,000 121,635.58 .00 18,364.42 86.9%
350000 531150 SUP GROUND 3,250 0 3,250 .00 .00 3,250.00 . 0%
350000 531200 UTILITIES 163,000 0 163,000 82,888.67 .00 80,111.33  50.9%
350000 531250 OIL 5,000 0 5,00 3,344.50 .00 1,655.50 66.9%
350000 531270 GASOLINE 16,500 0 16,500 7,760.11 .00 8,739.89  47.0%
350000 531275 DIESEL 62,000 0 62,000 28,787.51 .00 33,212.49  46.4%
350000 531300 MEALS FOOD 2,000 0 2,000 542.17 .00 1,457.83 27.1%
350000 531600 SMALL EQUI 30,000 0 30,000 8,340.53 .00 21,659.47  27.8%
350000 531700 OTHER SUPP 15,000 -300 14,700 2,630.40 .00 12,069.60 17.9%
350000 531700 HAZM OTHER SUPP 12,000 0 12,000 3,490.84 .00 8,509.16  29.1%
350000 531700 SAFET OTHER SUPP 5,000 0 5,000 4,928.53 .00 71.47  98.6%
350000 542500 OTHER EQUI 4,000 0 4,000 1,557.08 .00 2,442.92  38.9%
TOTAL GENERAL FUND - OPERATING 9,918,365 26,390 9,944,755 5,657,204.79 2,787.40 4,284,762.81 56.9%
TOTAL EXPENSES 9,918,365 26,390 9,944,755 5,657,204.79 2,787.40 4,284,762.81
Esg?:t generated: ggégzéﬁgZS 12:13 Page 1 105
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DALTON FIRE DEPARTMENT

Standard Operating Guideline

S.0.G.: SO-1

Effective: 01/01/2016
Revised: 08/27/2019
Reviewed:  08/22/2023

Fire Chief Signature DATE

Policy: Use of station log book

Scope: All Personnel

Procedure:

SO-1

1. Company officers or acting company officers are responsible for station log book
entries at all stations.

2. Entries are to be made in records management system as a staff activity utilizing the
activity code station log book.

3. Entries are to be entered daily. On days no activity has taken place, an entry for “No
Activity/Operations” or “Nothing to Report™ is to be made.

4. Each entry can be numerically listed (preferable), and the entry will be date and time

stamped at the end of the entry.

5. Oncoming officer in charge and/or company officers are to check the previous entries
for informational purposes.
6. Examples of entries are, but not limited to:

A. Station or apparatus maintenance (example: “E-1 taken to shop for repairs”)
NOTE: All other maintenance should be entered in maintenance reports in the
appropriate records keeping software.

Training activities
Any activity begun during one shift that will be carried over to the next
Fuel received
Equipment loans
Equipment damaged, lost, replaced, or left on the fire ground
Messages for oncoming personnel
Additions, changes, or repair to hydrants
Property annexations
Renaming of businesses or structures
Findings or hazards encountered on fires, preplans, or inspections
Special information or tactics for specific occupancies or addresses
. Anything the reporting officer feels is pertinent (reporting officer discretion)

SrA=-"ITOomMmoOOm
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DALTON FIRE DEPARTMENT

Standard Operating Guideline S0G:: GP-3
Effective: 08/27/2019
Revised:
Reviewed:  08/22/2023

Fire Chief Signature DATE

Division: All

Subject: Professional Grooming

Purpose: To establish a guideline detailing professional grooming and uniform standards that
contribute to uniformity of appearance, professionalism, esprit de corps and firefighter safety.

Scope: All personnel
PROCEDURE:

Personnel present an image of competence, efficiency and pride. It is critical to the operations
that members are groomed in such a manner to instill confidence in the public. Personnel shall
maintain their appearance in a manner consistent with professionalism in the fire service and in
keeping with applicable safety and accident prevention standards in the workplace. All
individuals shall be clean, neat and well-groomed in consideration of the extremely close
personal contact required between personnel and our citizens. All employees of the department
are subject to the provisions of this Standard Operating Guideline, and must adhere to the content
within this document.

Unless it is specifically addressed, the Fire Chief will be the final authority of items not covered
under this guideline.

Hair Standards for Suppression Personnel
1. The department recognizes that traditionally acceptable standards for female firefighter

hairstyles, and length, may differ considerably from those of male firefighters. Female
hairstyles that would normally not conform to the standards outlined in this policy may
be pinned up or secured in order to comply while on duty, and shall not interfere with
proper wearing of uniform hats or protective equipment, or in any way create a safety
hazard.

2. Hair accessories such as clips, rubber bands, pins, combs, or barrettes, must be
transparent or similar in color to the individual’s hair color and shall be concealed as
much as possible. Authorized accessories shall only be worn when needed to restrain or
manage hair and at no time allowed for decorative purposes. The devices used must not
interfere with safe and proper use of prescribed headgear (fire resistant hoods, SCBA
face-piece, etc.).

GP-3 Page 1 of 4
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3. Hair on the top and sides of the head must be neatly groomed. The back of the hair may
be either tapered or block cut and may extend to the bottom of the department issued
dress/polo shirt collar. Hair may cover to the mid-ear level. Hair must never be of such
bulk or length that it will affect the safety of personnel in the performance of firefighting
or other emergency operations. For safety reasons, particular emphasis must be placed on
a secure and snug fit of personal protective equipment so that maximum protection may
be afforded by their use. Personnel may wear their hair, compacted, not to exceed two
inches in depth on both sides and top. The length of the hair is not to hinder the proper fit
of issued headgear.

4. If bangs are worn, they are to be maintained at mid-forehead level. At no time can bangs
interfere with the seal of the mask face-piece or protective helmet.

Hair Standards for Administrative Staff & Non-Suppression Personnel
1. Female’s hair may be worn down to a length that does not extend below the

pant/belt/skirt line. Personnel may wear their hair, compacted, not to exceed two inches
in depth on both sides and top. Styles of hair and accessories will meet standards the fire
department deems professionally acceptable, and will be enforced by the appropriate
supervisor.

2. Males will follow the same guidelines as those for males covered under Suppression
Personnel.

General Hair Standards for All Personnel
1. Hair shall be well trimmed and tapered or layered. Hair shall not be worn in fad styles

such as Mohawk, ducktail, mullet, or spikes or in any way that does not meet the goals of
the profession and esprit de corps of department. Etching or other extreme cutting styles
are also not permitted.

2. Hair may be dyed, tinted, or frosted any color which could naturally occur in human hair.
Striping, spots or dying of color, other than natural tones is prohibited.

3. The wearing of a wig or hairpiece while in uniform shall be allowed for the purpose of
covering natural baldness or medical condition. If under these conditions a wig is worn, it
shall be of natural appearance, not to interfere with the proper performance of duty and
conform to the general provisions of this policy.

Facial Hair
1. The face is to be clean-shaven except as specified. Beards or goatees, of any type (soul

patch), are specifically prohibited. In no case, will facial hair come in contact with the
seal of the SCBA face-piece. This is per OSHA, NFPA, and SCBA manufacturer’s
standards and recommendations.
2. Mustaches shall be neat, well-trimmed, and symmetrical at all times provided it does not:
a. Latterly extend more than 1 inch from the edges of the mouth
b. Extend closer than ¥z inch to the horizontal line of the lower jaw
c. Exceed a width of % inch at any point
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3.

d. Extend more than 1/3 inch over the upper lip

Sideburns may not extend more than 2-inches forward of the ear, and shall be no longer
than the ear lobe and shall end in a clean horizontal line. They shall not be bushy, flared
or more than % inch wider at the bottom than their natural width at the top. At a
minimum, sideburns will maintain a distance no less than 1 inch from the furthest
extension of a mustache.

Cosmetics

1.

Cosmetics shall be worn in a conservative fashion, which gives the wearer a natural look.
Fingernails shall not be styled in a manner that delays in donning of gloves or
compromises the integrity of EMS exposure protection gloves. In no case shall fingernail
length extend more than ¥4 inch beyond the end of the fingertip. If worn, by suppression
personnel, fingernail polish must be transparent or similar in color to the nail or nail bed.
Administrative or non-suppression personnel may not wear fingernail polish that distracts
from the appearance of the uniform. Extreme or brightly colored fingernail polish shall
not be permitted for any employee.

Jewelry

1.

GP-3

Administrative and non-suppression personnel may wear items identified in this policy in
a conservative manner, unless specifically mentioned.

The wearing of a necklace or medallion about the neck is permitted; however, it may not
be displayed, or exposed, by suppression personnel while wearing a Class B or higher
uniform.

One bracelet, on either wrist, may be worn if the article does not interfere with the use of
gloves and turnout gear and is not subject to catching or snagging due to being loose on
the wrists.

The wearing of rings in not recommended when responding to emergencies due to the
potential of injury (e.g., electrical burns, crushing, and entanglement). Rings may be
worn it they are not overly large or ornate, and will not subject the individual to potential
injury. Rings with projections that may compromise the integrity of EMS exposure
protection gloves are not permitted.

Any jewelry that interferes with the rapid donning of operationally required gear or
distracts attention from the appearance of Class A/B uniforms, are not permitted.
Earring, worn by suppression personnel, shall be limited to the style referred to as “ear
post”, and are only allowed in the ear lobe. No more than one ear post is allowed per ear.
The decorative front of the post shall not exceed % inch in diameter. The ear post may be
silver or gold in color only. Hoop, ring or gauge shapes are not permitted.

No employee shall wear any other visible piercings while wearing department uniforms
or while on duty. This includes, but not limited to facial piercings, nose rings, tongue
studs, gauges, etc.
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Tattoos
1. The department recognizes that some forms of body art are becoming a more accepted, or

tolerated, social practice.

2. Tattoos, body art, or brands on the head, face, or neck area are prohibited. The neck will
be defined as any marking that protrudes past the threshold of any department issued t-
shirt.

3. Tattoos, body art, or brands that are obscene, sexually explicit, denote a violent or
exclusionary group, or advocate or symbolize discrimination against gender, race,
religion, ethnicity or nationality, represent gang affiliation, represent narcotics of any
form are prohibited. Other tattoos, body art, or brands may be generally visible to others
that are not prejudicial to good order.

4. Employees shall not be considered in violation of this particular section of the guideline
if he, or she, obtained the marking prior to the implementation of this guideline. Within
30 days of this SOG’s execution, the Fire Chief shall formally determine if the currently
approved long sleeved uniforms must be worn in order to cover such prohibited
markings.

5. Tattoos, body art, or brands on other parts of the body not mentioned are acceptable as
long as they are covered by the employee’s duty uniform.

Implementation

All new employees shall comply with this SOG upon the start of employment. Existing
personnel are to be in compliance with this SOG within 2 weeks of the date of issue.

Failure to Comply
In the event that an employee violates any part of this policy corrective action will be taken per

the disciplinary actions found in the department’s disciplinary manual. The level of corrective
action will depend upon the offense.
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