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City Council Work Session 
 

Monday, January 08, 2024  

4:00 PM  

City Hall, 129 E Memorial Dr, Dallas GA 30132  

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in this 

meeting, or who have questions regarding the accessibility of a meeting or the facilities, are required to promptly contact the 

City’s ADA Coordinator at 770-443-8110 ext. 1604 to allow the city to make reasonable accommodations for those persons. 

 

AGENDA 
 

CALL TO ORDER 

RECOGNITION OF VISITORS AND COMMENTS 

Recognize Mayor Kelly, 20 Years of Service 

Recognize Justin Hallford, 10 Years of Service 

REPORTS 

Finance Committee, Mayor Kelly, Chair 

1. Finance: January 2024 

Public Safety Committee, Chris Carter, Chair 

2. Police: January 2024 

3. Court: January 2024 

4. Marshal: January 2024 

Economic Development Committee, Jim Henson, Chair 

5. Business Dev.: January 2024 

Transportation & Recreation Committee, Candace Callaway, Chair 

6. Theater/Civic Center: January 2024 

7. Public Works - Parks: January 2024 

8. Public Works - Transportation: January 2024  

Utilities & Franchises Committee, Cooper Cochran, Chair 

9. Public Works - Utilities: January 2024 
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City Council Work Session AGENDA  Monday, January 08, 2024 
 

Community Development Committee, Leah Alls, Chair 

10. Community Dev.: January 2024 

Intergovernmental Relations Committee, Nancy Arnold, Chair 

City Manager, Kendall Smith 

City Attorney, Darrin Keaton 

EXECUTIVE SESSION 
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Item 1.



 

Dallas Police Year to Date Comparison 

Column1 
       December 2023       December 2022 2023 YTD     2022 YTD 

Calls for Service            2189              2481          25099                24885 

Homicide                                         0                    0    1                         0 

Rape                 0                 0    0                         5 

Robbery                 0                 0    3                         2 

Agg. Assault                 1                 2   26                       11 

Burglary                 0                 3    9                        17 

Larceny                 5                 8   60                       111 

Vehicle Theft                 2                 2   13                       12 

City Ordinances                 9                 7  101                       63 

Citations               540               329 3398                    4067 
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Item 2.



 

 

 

 STAFF REPORT 

 

 

MEETING DATE: 01.08.2024 

PRESENTED BY: Joe Duvall – Dallas P.D. 

AGENDA ITEM DESCRIPTION (Agenda Content): 

January 2024 

COMMENTS:  

Enter Text Here 

 

REPORT/INFORMATION: 

See Stats Attached. 
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Item 2.



 

 

 

 STAFF REPORT 

 

 

MEETING DATE: 1/8/2024  

PRESENTED BY:  

LeAnn Adams-Court Services                      

    

AGENDA ITEM DESCRIPTION: 

January-2024 

 

REPORT/INFORMATION: 

Arraignments-1  

Trials-1 

Bind-overs-6 

Processed Traffic Citations-154 

Processed City Ordinances-14 

Processed Parking Citations-3 

Warrants Issued-VOP-0, FTA-24 

Warrants Served-VOP-5, FTA-18 
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Item 3.



 

 

 

 STAFF REPORT 

 

MEETING DATE: January 8, 2024 

PRESENTED BY: 
 

Chief Marshal Hester - Marshal’s Bureau 

AGENDA ITEM DESCRIPTION (Agenda Content): 

Cases from November 27, 2023 to December 29, 2023 for the January 8, 2024 meeting 

COMMENTS:   ** The Demolition Lien for 175 Polk Ave has been paid and the Release of Lien recorded. **                  

                    

REPORT/INFORMATION 

 

Alcohol Related Calls                                                                        2 

Agency Assist                                                                             9                                                                                                     

Animal calls     14          

Bank Deposit                                                                             15 

Business License Inspection/Violation                                    9 

Case Follow-Up (Ref Animal Complaint)                              1 

Criminal Offenses                                                                     3 

Document Processing                                                               5 

Garbage & Litter                                                                      2 

Illegal Dumping                                                                        6 

Junk Vehicles                                                                            2 

Property Maintenance                                                             3 

Right of Way                                                                            1 

Security Checks                                                                       10 

Sign Violation                                                                           1 

Site Inspections                                                                        10                                                                        

Special Detail (Health & Wellness)                                        1 

Traffic and Vehicles                                                                13 

 

                                                                      TOTAL :           107____                                                                   
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Item 4.



 

 

 

 STAFF REPORT 

 

 

MEETING DATE: 01/08/2024 

PRESENTED BY: Amber Whisner, Business Development- Economic Development 

Committee 

AGENDA ITEM DESCRIPTION (Agenda Content): 

January 2023 

Department Report: 

 
HTRG- 1,099 property owners received the 2023 Homestead Tax Relief Grant provided by the State of 

Georgia. This grant was appox $117.00 credit for qualified recipients in 2023. The City of Dallas has filed 

for reimbursement from state in amount of $128,298.61. Funds expected to be delivered in February to 

the City. 

 

Façade Grant- 206 Main Street received $5,000 from DDA 

 

Downtown Dollars- Citizens purchased $1,180 in Downtown Dollars from the Business Development 

Office during the Holiday Season. Downtown Dollars are sold in increments of $10.00 each.   

 

Business License renewals are underway, 271 renewals issued, approx. 300 still waiting to be renewed. 

 

Upcoming Events: 2024 Downtown First Awards; January 23rd, Invitees will receive Dinner in the 

Courtyards, awards presentation will be in the Theater. Dinner 6-7:45 Awards at 8pm 

 

Galentines Night- Friday February 9th, 4pm-8pm Downtown.  

 

1st Annual Enchanted Ball at the Dallas Civic Center February 11th, 2023 2pm-3:30pm- Half of the tickets 

were sold within 5 days of releasing the event on social media. Event will be for children to have an 

afternoon “tea and snack” with princesses, a special gift, and a phot shoot. Tickets are $30.00 per child. 

No fee for parents. Special guest appearance by Queen Elsa and Olaf.  

 

 

 

15

Item 5.



 

 

 

 STAFF REPORT 

 

 

MEETING DATE: 1/8/2024 

PRESENTED BY: Emily Shipp, Dallas Theater and Civic Center 

AGENDA ITEM DESCRIPTION (Agenda Content) :  

January 2024 

 

COMMENTS:  

Enter Text Here 

 

REPORT/INFORMATION: 

- Nutcracker (5 shows) hit a record high with over 1,900 tickets sold and over 27k in sales 

- A Christmas Carol (4 shows) sold 1,500 tickets and made 25k  

- It’s a Wonderful Life attendance 

- Acting I class spots filled up so we opened another class  

- Jeff Allen comedy show was sold at over 440 as of 12/22/23 

- Joe M. Turner will bring his Magic, Music and More show on January 20th 
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Item 6.



 

 

 

 STAFF REPORT 

 

 

MEETING DATE: 01/08/2024 

PRESENTED BY: Brandon Rakestraw – Public Works 

AGENDA ITEM DESCRIPTION (Agenda Content): 

January Public Works Report – Parks and Recreation 

COMMENTS:  

Update: 

1- Baseball Registration – Spring Season: 

a. Registration is currently on-going. 

2- Up-coming activities: 

a. Baseball field maintenance is scheduled for January-February.  

b. Other construction activities, grounds update, and design activities are being scheduled. 

Updates will be provided in up-coming months. 

  

REPORT/INFORMATION: 
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Item 7.



 

 

 

 STAFF REPORT 

 

 

MEETING DATE: 01/08/2024 

PRESENTED BY: Brandon Rakestraw – Public Works 

AGENDA ITEM DESCRIPTION (Agenda Content): 

January Public Works Report - Transportation 

COMMENTS:  

Project Update: 

1- Battlefield Trail Phase II  

a- Contractor is actively working to construct trail segments within the Scott Smith 

Preserve. Grading activities are being finalized. Construction of concrete trail is on-

going. 

b- Formal acceptance inspection was completed in December for trail segments along 

public Right-of-Way. Punch List is being provided to contractor. 

2- Battlefield Trail Phase II – Trail Connector  

a. Construction activities are ongoing.  

i. Grading activities are being finalized. 

ii. Construction of concrete trail is on-going. 

3- Battlefield Trail Phase III – Scoping Study 

a. Project close out is underway.  

i. Concept/Scoping Study report has been provided to ARC for review and 

comment..  
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Item 8.



 

 

ii. Project closeout documents are being prepared. 

4- Old Acworth & Veterans Road Culvert Replacement Project 

a. Right-of-Way acquisition is being finalized. 

b. Construction bid let is being scheduled for 1st quarter of 2024. 

 

 Street Department: 

Currently working to complete street and storm water projects. Crews have 

transition into leaf pickup season, along with completing ditch maintenance and 

right of way cleanup. Street sweeping activities are continuing, along with daily 

work orders, and working on budgeted small projects.  

REPORT/INFORMATION: 
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Item 8.



 

 

 

 STAFF REPORT 

 

 

MEETING DATE: 01-08-2024 

PRESENTED BY: Brandon Rakestraw – Public Works 

AGENDA ITEM DESCRIPTION (Agenda Content): 

January Public Works Report - Utilities 

COMMENTS:  

Project Update: 

1- West Dallas Collector Sewer Extension Project – Phase I 

a- Gravity outfall construction is on-going.  

a. 24” gravity install will be completed in January. 

b. 8” gravity install to Kades Cove is 60%+/- complete. 

b- Lift station construction  

a. Upper wall construction is 60% complete 

b. Screening structure base and bottom wall segments are set. Backfill activities are 

underway. 

c. Tie-in manhole and bypass have been installed. 

2- Downtown Water System Upgrade – Phase I 

a- Project design is currently at 90% complete with design on-going. 

3- Paulding Lane Water Upgrade – Phase II 

a. Project closeout is underway. 
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Item 9.



 

 

4- Lead Service Line Inventory and Replacement Program; Professional Services 

a. Data gathering is on-going. 

b. Public outreach documents are set for release in January. 

5- Outer Loop Water System Upgrade Project – Phase I; Engineering Services 

a. Contracts preparation is on-going. 

General Department Report: 

 Sewer Department: 

Currently working on yearly maintenance of collection system, completing several 

lift station repair/upgrade projects, sewer easement cutting, daily work orders, and 

working on budgeted small projects. 

Water Department: 

Currently working on meter maintenance, completing hydrant maintenance, valve 

maintenance, flushing program, daily work orders, and working on budgeted small 

projects. 

 Solid Waste Department: 

Currently working on daily pickups, trash can replacement, trash can repair, and 

daily work orders.  

REPORT/INFORMATION: 
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Item 9.



 

 

 

 STAFF REPORT 

 

 

MEETING DATE: 1/8/2024 

PRESENTED BY: Preston Kilgore, Community Development 

AGENDA ITEM DESCRIPTION (Agenda Content): 

January 2024 

COMMENTS:  

 

 

REPORT/INFORMATION: 

In the month of December 2023 – 133 permits were issued and 78 inspections were performed.  

In calendar year 2023 – 476 permits were issued and 730 inspections were performed. 
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Item 10.
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