Meeting Notes

Main Street Advisory Board
Regular Meeting 1/6/2026
9am Civic Center

CALL TO ORDER 9:02 am

Attendees: Leah Alls, Daniel Lumpkin, Amy Kobylarz, Victoria Martin, Deanne Cochran, Jennifer Hunton (via
phone)

Absent: Sara Nix

Staff: Shannon Gordon
VISITORS None
APPROVAL OF MINUTES

Victoria Martin made a motion to approve the minutes from the meeting on 12/2/2025. Leah Alls gave a
second. All in favor.

OLD BUSINESS

Daniel Lumpkin requested that meetings be opened with everyone sharing inspiration seen from other cities.
Inspiration can be an event, design related, or just organization of another city.

Strategic Planning was discussed

The board was reminded to attend the Downtown First Awards on January 29" at 6:30pm.
Shannon Gordon mentioned the Annual Assessment was almost complete

Shannon Gordon gave a Tour of Homes recap mentioning that feedback has been very positive.
Shannon Gordon gave all board members the 2026 Events Calendar.

Shannon Gordon announced the downtown loyalty card for the month of February

Upcoming Galentines Night Out on February 13" 5-9pm was mentioned.

NEW BUSINESS

Shannon Gordon shared the calendar for the merchant meetings for the year.

Shannon Gordon shared all of the Main Street Advisory Board dates.



ADDITIONAL COMMENTS: None

Adjournment:
Meeting was adjourned at 9:38am



