
 

 

CITY OF DAHLONEGA 

Council Work Session - Amended Agenda 

January 18, 2022, 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings 
should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

OPEN MEETING 

BOARDS & COMMITTEES: 

1. Cemetery Committee—December 2021 

Chris Worick, Committee Chairman 

2. Main Street – December 2021 

Ariel Alexander, Main Street/DDA Interim Main Street Manager 

TOURISM: Sam McDuffie, Tourism Director 

DEPARTMENT REPORTS: 

3. Dahlonega Police Department – December 2021, George Albert, Chief of Police 

4. Community Development – December 2021, Jameson Kinley, Planning and Zoning Administrator 

5. Finance and Administration Department – December 2021, Allison Martin, Finance Director 

6. Public Works - December 2021, Mark Buchanan, PW Director/City Engineer 

7. Water & Wastewater Treatment Department Report - December 2021 

John Jarrard, Water/Wastewater Treatment Director 

ITEMS FOR DISCUSSION: 

8. Certified City of Ethics Program - Board Member Appointment 

JoAnne Taylor, Mayor 

9. Georgia Mountains Regional Commissions Council Position 

JoAnne Taylor, Mayor 

10. Cyber Security Plan Update 

Allison Martin, Finance Director 

11. Asphalt Leveling and Resurfacing of City Streets in Dahlonega, GA In House Project 2022-002 

Vince Hunsinger, Capital Projects Manager 

12. Local Maintenance and Improvement Grant (LMIG) Resurfacing 2022-001 

Vince Hunsinger, Capital Projects Manager 

13. Mural Grant Information 

Ariel Alexander - Interim Main Street Manager 

COMMENTS – PLEASE LIMIT TO THREE MINUTES 

Clerk Comments 

City Manager Comments 

City Attorney Comments 

City Council Comments 

Mayor Comments 

ADJOURNMENT 
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Department Report 

 

Report Title: Cemetery Committee—December 2021 

Report Highlight: Daughters of American Revolution Grave Marking Ceremony. 

Name and Title: Chris Worick, Committee Chairman 
 

Recently Completed:  

 Historic African-American graves marked with permanent disks on October 4. 
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Underway:          

 Procuring an iron bench for visitors at Mount Hope consistent with the one shown below in City Park   
   
 

                 
 

                                    
 
Near Term:   

 Proposed bench location. 
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Department Report 

 
Report Title: Main Street – December 2021 

Report Highlight: Beginning strategic planning and developing annual work plan. 

Name and Title: Ariel Alexander, Main Street/DDA Interim Main Street Manager 

 

Recently Completed: 

 Redeveloped some aspects of the dahlonegadda.org website for easier public 
use. These changes included a “leave a comment” tab, more developed “shop, 
dine, stay” materials, and more accessible resources for small businesses.  

 Met with First Night Dahlonega for pre-event planning and for cancellation 
discussions. 

 Hired Ashley Phipps to work as a part-time Event Coordinator for all city-wide 
events downtown.  

 Staff participated in strategic planning training courses through the Department of 
Community Affairs.  

 Sold four new wayfinding signs and installed those signs downtown.  

 Worked with Old Fashioned Christmas Committee on all the Christmas festivities: 
Festival of Trees, Lighting of the Square, Carriage Rides, etc.) 

 Held the annual Main Street/DDA Planning Retreat to identify transformation 
strategies and develop a one to two year work plan.  

 Submitted the Main Street Annual Assessment requirements to the Department 
of Community Affairs. 

 

Underway: 

 Evaluating our status on completing the Annual Assessment of the Dahlonega 
Main Street Program (due January 15, 2022).  

 Ensuring all board members and staff have completed up-to-date training and 
have provided proof of completion to the DCA.  

 Working with Old Fashioned Christmas Committee on all the Christmas 
festivities: Festival of Trees, Lighting of the Square, Carriage Rides, etc.) 

 Developing online applications through OpenGov, a form submission service that 
will allow us to accept event applications virtually.  

 Redeveloping available properties list and downtown business directory. 
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Department Report 

 

Report Title: Dahlonega Police Department – December 2021 

Report Highlight: Hiring of two (2) Police Officers, Kyle Kupari and Christopher Weeks 

Name and Title: George Albert, Chief of Police 

 
Recently Completed: 

 Hired Christopher Weeks and Kyle Kupari as Police Officers 

 Received RADAR renewal license from Georgia Department of Public Safety 

 Old Fashioned Christmas Tree Lighting Event 

 Recall work completed on SUV 

 Completed Chief Executive Training Class  

Underway: 

 Verkadis camera system 

 Exterior lighting for City Hall 

 Inventory of equipment assigned to the Police Department 

 Police Officer schedules and hours of operation 

 FLOCK license plate readers  
 

 

Near Term: 

 Uniforms, patches and badges for the department 

 Vehicle graphics design change (completed 01-03-2022) 
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Department Report 

 

Report Title: Community Development – December 2021 

Name and Title: Jameson Kinley, Planning and Zoning Administrator 

 
Recently Completed: 

 

New Residential Permits 4 

New Commercial Permits 0 

Residential Alteration Permits 7 

Commercial Alteration Permits 2 

Residential Building Inspections 116 

Commercial Building Inspections 7 

Plan Review 0 

Soil Erosion Inspections 25 

Grease Trap Inspections 13 

Sign Permits 6 

Sign Removals 17 

Tree Removal Permit 0 

Land Disturbance Permit 2 

Home Occupations Inspections 3 

 

Underway: 

 

o UNG, under construction of retaining wall on Barlow Road 
o WVWC Full-Service Carwash approved, waiting on build out plans 
o NGU, Business center under construction 
o Summit project still in planning stages 
o Woody Pharmacy to open in January 
o Anderson Townhomes within building planning stages 
o Vickery awaiting resubmittal, expecting mid-January 
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Activity: 

 

Animal Complaints 3 

Debris/Removal of Items 2 

Excessive Trash/Junk 3 

Sign Removals 16 

Traffic/Vehicle assistance 2 

Parking Permits Issued 4 

Square Parking Warnings/Tickets 2 

Tickets Issues 42 

Noise Complaint 2 

 

Cemetery: 

Open/Close 

 Mount Hope Cemetery: 3 

 

Business: 

New – 3 

Northside Cardiovascular Institute LLC – 70 Mountain Drive 

Bent Nail Residential Construction LLC – 354 Mountain Drive 

The Country Cottage – 84 Public Sq North 

 

Revenue: 

 

Business Licenses $35,050.00 

Permits $27,735.52 

Cemetery $1,000 

Total $63,785.52 
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Department Report 

 

Report Title: Finance and Administration Department – December 2021 

Report Highlight: Audit 90% complete  

Name and Title: Allison Martin, Finance Director 

 
Recently Completed: 

 Head House rehabilitation project contract executed with work to begin in January. 

 Review of inactive meter service address yielded 63 meters to read. 

 2021 required immigration reporting complete. 

Underway: 
 Website updates to include a searchable minute function and overall search engine 

refinement to create a better end user experience. 

 Administration of American Rescue Plan (ARP) grant 

 Redundant internet service to all city facilities has been built and IT is finalizing equipment 

and set up. 

 Establish and setup Employee Portal on new software; implement and train employees on 

benefits and use. 

 Historic Preservation Grant administration. 

 Design onboarding and offboarding process for new employees. 

 

Near Term: 
 Update financial policies. 

 Update purchasing policy to include a vendor preference provision. 

 Update employee evaluation forms and document procedures for employee review 

process 

 Develop and implement employee meetings to provide appropriate training and update 

HR forms; promote employee education related to City retirement plans. 

 Review of additional finance files in long-term storage to determine what should be 

destroyed per the retention schedule. 

 Audit of Utility Billing address points against MSAG/E911/USPS data. 
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Department Report 

 

Report Title: Public Works—December 2021 

Report Highlight: COVID-related measures continue at a reduced level.  Having exhausted 
available federal funding for these tasks, City Staff are performing these 
duties in house. 

Name and Title: Mark Buchanan, PW Director/City Engineer 

Recently Completed: 
 In partnership with UNG, the bid process has been completed on a project that will 

provide a sidewalk/pedestrian trail and watermain extension along Morrison Moore Drive 

from Alumni Drive to South Chestatee.  Approval process through GDOT and EPD is 

complete.  Following execution of agreements with UNG, the project will be awarded and 

notice to proceed will be given. 

 Bids were received for the Enota/Johnson Street project and project was awarded.  

Construction is ongoing.  
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 Asphalt markings throughout the city, partially funded through the GDOT LMIG Off-
System Safety grant were bid, awarded and are in progress. 

 

 

 

 City Park maintenance.                                                                                                                                                                           
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 Installation of Christmas lights and other decoration. 
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 Installation of parking meters on North and South Meaders. 
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Underway: 

 Construction of the Oak Grove roundabout, a cooperative project between the City, 
Lumpkin County and GDOT.  Currently, the roundabout it operational in all directions 
with limited brief closures.  Expect street lighting to be installed in the coming weeks.  

 
 
 

 Continued design of the Morrison Moore Pedestrian Bridge. 

 Creation of a heavily revised set of Development Regulations. 

 Discussions and planning in coordination with UNG and GDOT for a sidewalk along 

Morrison Moore Parkway from Calhoun Road to the new Public Safety building, 

previously Stake ‘n Shake. 

 Engineering design of projects at Choice Street and the Head House, Arcadia Street and 

Oliver Drive.  The next project to bid is Oliver Drive.   

 Mapping of City utilities by GMRC.  This is an ongoing 2-year project. 

 Working with Lumpkin County to ensure appropriate upgrades of Pine Tree Way related 

to elementary school construction. 

 Awaiting responses to RFP for design firm for Park Street Water and Sewer upgrades.  

 North Grove Sidewalk Repair/Replacement drawings ongoing. 
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Department Report 

 

Report Title: Water & Wastewater Treatment Department Report December 2021 

Report Highlight: With a lot of help from the Distribution Crew, all three filter rack modules 
were replaced at the water plant.  The filter’s life expectancy was prorated 
at 10 years.  Counting the testing phase of the original filters, we were able 
to get 12 years out of the filters.  Lessons learned from this process is to 
go ahead and replace the filters at the ten-year mark, when the filters hit 
the 11th year their efficiency starts decreasing drastically.  On the 
wastewater side, the renewal application for our discharge permit was 
electronically sent to the state.  The current permit does not expire until the 
end of June, 2022, but we are required to have the application submitted 
six months before expiration. 

Name and Title: John Jarrard, Water/Wastewater Treatment Director 

Recently Completed 

 All three filter rack modules replaced at the WTP (with Distribution Crew) 

 Emergency Response Plan completed and certified with EPA 

 Replaced power line to Torrington Lift Station (GA Power) 

 Renewal Application for the WWTP Discharge Permit submitted to EPD 

 Emergency Repair on Air Compressor B at WTP (Atlas CopCo) 

 UV Bulb Replacement on all Rack #2 at WWTP 

Underway: 

 Long Term BOD testing on WWTP Effluent water 

 Cross-Connection Control Program and Backflow Prevention Program (joint work with 
other departments) 

 Engineering of Rehab work for Barlow Lift Station (Bid out in February, 2022) 

 Replacement of outside electrical disconnect boxes at the WWTP 

 Motor Bearing replacement on Air Compressor A at WTP 

 Design/Purchase Reservoir Boat 

 Water Bottles (waiting on bottling company to receive bottles) 

 Board replacement on footbridge at Dam 

Near Term: 

 First half of the Watershed Study for fiscal year 2022 

 Walmart Tank Altitude Valve Replacement 

 Manifold Replacement at WTP 

 2021 Water Audit 

- Page 15 -



 

City Council Agenda Memo 

 

DATE: January 11, 2022 

TITLE: Certified City of Ethics Program - Board Member Appointment 

PRESENTED BY: JoAnne Taylor, Mayor 

  

AGENDA ITEM DESCRIPTION:  

The mayor and councilmembers shall each designate two qualified citizens to provide a pool of 14 
individuals who have consented to serve as a member of such board of ethics and who will be 

available for two years to be called upon to serve in the event a board of ethics is appointed. 

HISTORY/PAST ACTION:  

The past Ethics Board Members were appointed in 2018 for a two-year term which ended in 2020.  

FINANCIAL IMPACT:  

None  

RECOMMENDATION:  

 

SUGGESTED MOTIONS:  

 

ATTACHMENTS:  

Ordinance 2004-3 – Ethics Resolution for the City of Dahlonega  
Sec. 2-108 Board of Ethics – Municode Code of Ordinances  
GMA Certified City of Ethics Program Qualification Recertification  
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ORDINANCE 2004-3

City of Dahlonega 
Ethics Resolution for the City of Dahlonega 

Council Members and Employees

A Resolution Establishing A Standard of Ethics For The City Of Dahlonega; 
Defining Terms; Establishing Legislative Intent; Setting Ethical Guidelines For 
Both Council Members and Employees

Be it resolved by the City Council of Dahlonega and it is so resolved by the authority 
thereof that this resolution shall set ethical guidelines for the City Council and City 
Employees in the conduct of their duties:

General Provisions

Section 1. Definitions.

(a) Employee shall be any person who is a fulltime or part-time employee of the City of 
Dahlonega.

(b) City Council Member or Member of the Governing Authority shall be any person who 
is an elected City official, including the Mayor, of the City of Dahlonega.

(c) Government, Governing Authority or City shall be construed to mean the City of
Dahlonega, Georgia government.

( d) Negligible value when used in this resolution shall mean something having a monetary 
value of not more than one hundred dollars ($100.00).

Section 2. Intent.

Itis the intent of   this resolution that City Council Members and Employees avoid any action 
whether or not specifically prohibited which might result in, or create the appearance of the 
following:

(1) using public office for private gain;

(2) impeding government efficiency or economy; or

(3) affecting adversely the confidence of the public in the integrity of the 
government.
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Article A 
Standards for Council Members

Section 3. Acceptance of gifts.

City Council Members shall not solicit or accept directly or indirectly anything of greater 
than negligible value from any person, corporation, or group which:

(l) has, or is seeking to obtain contractual or other business or financial relationships 
with the City of Dahlonega;

(2) in exchange for the thing of value seeks to have a Council Member exercise a 
matter of discretion in his or her favor;

(3) in exchange for the thing of value seeks to have interests which may be affected 
by the performance or nonperformance of the official duty of the Council Member;

This section shall not apply to campaign contributions which shall be reported in accordance 
with Georgia Laws, and forthe purposes of   this section incidental acceptance of   gifts without 
evidence of unethical intent in amounts not exceeding $100.00 in value shall be deemed 
excluded from the activity proscribed above.

Section 4. Financial interests of members.

City Council Members may not:

(1) have direct or indirect financial interests that conflict substantially with their 
responsibilities and duties as government servants; or

(2) engage in, directly or indirectly, financial transactions as a result of, or primarily 
relying upon, information obtained from their office. Aside from these restrictions, 
City Council Members are free to engage in lawful financial transactions to the same 
extent as private citizens.

"Interest" means any direct pecuniary benefit, which is not a remote interest held by or 
accruing to a member of the Governing Authority as a result of a contract or transaction that 
is or may be the subject of an official act or action by or with the City. A member of the 
Governing Authority shall be deemed to have an interest in transactions involving:

(1) Any person in the member's immediate family;

(2) Any person with whom a contractual relationship exists whereby the member may 
receive any payment or other benefits unless the member is receiving a benefit for 
goods or services in the normal course of business for which the member has paid a 
commercially reasonable rate;

(3) Any business in which the member is a director, officer, employee, agent, or 
shareholder, except as otherwise provided herein; or

( 4) Any person of whom the member is a creditor, whether secured or unsecured.
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•

•

Section 5. Use of public property .

A City Council Member shall not use government property of any kind for other than 
officially approved activities, nor shall he or she direct employees to use such property for 
these purposes.

Section 6. Use of confidential information.

A City Council Member shall not directly or indirectly, make use of, or permit others to 
make use of, for the purpose of furthering a private interest, official information not made 
available to the general public.

Section 7. Coercion by Council Members.

A City Council Member shall not use his position in any way to coerce, or give the 
appearance of coercing, another person to provide any financial benefit to him or persons 
within his immediate family, or those with whom a Council Member has business or 
financial ties.

Section 8. Voting in matters of personal interest.

A City Council Member shall not vote on an ordinance or amendment in a City Council 
meeting that would directly affect his or her private business.

Section 9. Disqualification .

A Member of the Governing Authority shall disqualify himself7herself from participating 
in any official act or action of the City which results in a pecuniary benefit to the member 
or a business or activity in which he/she has an interest, when such benefit is not available 
to the public at large.

Section 10. Disclosure of Conflicts of Interest.

City Council members shall disclose the nature of any interest he/she has at the time such 
matter is presented to Mayor and Council for discussion. Such written or verbal statements 
shall be recorded into the minutes of the meeting and thus become part of the public record. 
Following any disclosure made pursuant to this section, the member shall refrain from all ex 
parte communications with other members regarding the application in which he/she has an 
interest.

Section 11. Prohibited Contracts.

The City shall not enter into any contract involving services or property with a member of 
the Governing Authority or with a business in which a member of the Governing Authority 
has an interest. This section shall not apply in the case of:

(a) The designation of a bank or trust company as a depository for City funds;

(b) The borrowing of funds from any bank or lending institution which offers the 
lowest available rate of interest in the community for such loan;
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( c) Contracts entered into in accordance with the Official Code of   Georgia Annotated, 
§ 16-10-6;

( d) Contracts entered into under circumstances that constitute an emergency situation, 
provided that the Mayor prepares a written record explaining the emergency;

(e) Contracts entered into with a Member of the Governing Authority, or with a 
business in which a member of the governing authority has an interest, provided that such 
contract is the result of a competitive bid, disclosure of the nature of such member's interest 
is made prior to the time any bid is submitted, and a waiver of the prohibition contemplated 
by this section is issued by the City Manager following disclosure.

Section 12. Unauthorized purchases.

A City Council Member shall not order any goods and services for the City of Dahlonega 
without prior official authorization for such an expenditure.

Section 13. Meetings of the Council.

Meetings of the Council shall be conducted in accordance with the Official Code of Georgia 
Annotated, Title 50, Chapter 14, as amended, and Title 36, Chapter 80, Section 1 as 
amended, as it applies to municipalities.

Section 14. City attorney used for private business.

A City Council Member shall not use the City Attorney of the City of Dahlonega without 
paying just compensation.

Section 15. Unauthorized use of public employees.

A City Council Member shall not use his superior position to request or require an 
employee to:

(1) do clerical work on behalf of his family, business, social, church or fraternal 
interests;

(2) purchase goods and services to be used for personal, business, or political 
purposes; and

(3) work for him personally without offering just compensation.

Section 16. Travel expenses.

A City Council Member shall not draw per diem or expense monies from the City of 
Dahlonega to attend a seminar, convention, or conference and then fail to attend the seminar, 
convention, or conference without refunding the pro-rata unused per diem or expense monies 
to the City except for illness or other circumstances in which the demanding of a refund 
would be unjust.
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Section 17. Penalties.

The standards of ethics to be observed by City Council Members are set forth above and any 
violation thereof shall subject the offender to disciplinary action which may include a penalty 
in the nature of a warning imposed by the grievance committee of the City Council, and if 
detennined by the City Council to require a penalty greater than a warning, then penalties 
available shall be censure, public or private reprimand. Power to administer a greater 
punishment shall include power to administer the lesser.

ARTICLEB

Administration Of Ethics Complaints Regarding City Council Members

Section 18. Complaints.

Any person having a complaint against any City Council member for an alleged ethics 
violation shall file in writing a verified complaint setting forth the particular facts and 
circumstances which constitute the alleged violation against the Governing Authority. The 
complaint shall be filed with the Mayor, or in the event the complaint regards the Mayor, 
shall be filed with the Mayor Pro-Tern. Upon receipt of a complaint, the Mayor, or in the 
event the complaint regards the Mayor, the Mayor Pro-Tern shall appoint three members of 
Council, who, along with the City Attorney, shall constitute an investigating committee to 
detennine whether the complaint sets forth significant facts and circumstances so as to 
warrant a hearing before the Board of Ethics. In the event the complaint does not set forth 
sufficient facts to constitute an alleged violation and is found unjustified, frivolous or 
patently unfounded, it shall be dismissed and the complainant notified immediately. In the 
event the complaint is found to state sufficient facts to warrant a hearing before the Board 
of Ethics, the Board shall be appointed as provided herein.

Section 19. Board of Ethics.

(a) Composition of the Board of Ethics:

(I) The Board ofEthics of   the City shall be composed of five (5) residents of the City 
to be appointed as provided in paragraphs 2 and 3 of this subsection. Each member 
of the Board of Ethics shall have been a resident of the City for at least one (1) year 
immediately preceding the date of taking office and shall remain a resident of the 
City while serving as a Member of the Board of Ethics. No person shall serve as a 
Member of   the Board of Ethics ifthe person has, or has had within the preceding one 
(1) year period, any interest in any contract, transaction, or official action of the City.

(2) The Mayor and Council Members shall each designate two (2) qualified citizens 
to provide a pool of fourteen (14) individuals who have consented to serve as a 
member of such Board of Ethics and who will be available for a period of two (2) 
years to be called upon to serve in the event a Board of Ethics is appointed.

(3) The City Manager shall maintain a listing of   these fourteen (14) qualified citizens. 
Should the investigating committee determine a complaint warrants a hearing before 
the Board of Ethics, the Mayor and Council, at the first public meeting after such 
determination, shall draw names randomly from the listing of qualified citizens until
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the specified five ( 5) members of the Board of Ethics have been appointed. Such 
Board will elect one of its members to serve as Chairman.

( 4) The Members of the Board of Ethics shall serve without compensation. The 
Governing Authority of the City shall provide meeting space for the Board ofEthics. 
Subject to budgetary procedures and requirements of the City, the City shall provide 
the Board of Ethics with such supplies, equipment and legal support services as may 
be reasonably necessary for it to perform its duties and responsibilities. The City 
Attorney shall initially respond to legal support issues, but may then designate such 
other legal counsel as in the opinion of the City Attorney may be appropriate in 
consideration of potential conflicts and in keeping with the Code of Professional 
Responsibility.

(b) The constituted Board of Ethics shall have the following duties and powers:

(I) To establish procedures, rules and regulations governing its internal organization 
and conduct of its affairs;

(2) To hold a hearing within sixty (60) days after the receipt of complaint. Failure to 
hold a hearing within the specified time shall result in dismissal of the complaint as 
to the transaction and shall prevent refiling if a complaint arises in the same incident 
for at least a period of six (6) months;

(3) To prescribe forms, approved by the City Attorney, for the disclosure required in 
this Ordinance and to make available to the public information disclosed as provided 
in this section;

( 4) To receive and hear complaints of violations of the standards required by this 
ordinance;

(5) To make such investigation and response to a complaint as it deems necessary to 
determine whether any person has violated any provisions ofthis Ordinance.

(6) To hold such hearings and make such inquiries as deemed necessary to 
investigate and rule upon complaints;

(7) To report its findings to the Governing Authority for such action as the Governing 
Authority deems appropriate.

Section 20. Additional regulations.

This chapter shall be cumulative to any other ordinance, resolution or act now existing.

Section 21. Right to Appeal.

Any final decision by the City Council pursuant to this resolution shall be reviewable by the 
Superior Court of Lumpkin County. The review by the superior court shall be limited to an 
inquiry of whether there was any evidence before the City Council which supported the 
decision of the Council.
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ARTICLEC

Conflict of Interest, Political Activities and Code of Ethics As To Employees 
Penalties and Methods of Enforcement

Section 22. Acceptance of gifts, gratuities, special privileges.

(a) Employees shall not, other than items of negligible value, accept any gifts, loans, 
rewards, favors, or services that may reasonably tend to improperly influence them in the 
discharge of their official duties. This limitation is not intended to prohibit the acceptance 
of   articles of   negligible value which are distributed generally nor to prohibit employees from 
accepting loans from regular lending institutions, it is particularly important that employees 
guard against relationships which might be construed as or give the appearance of   favoritism, 
coercion, unfair advantage or collusion.

(b) Employees shall not use or attempt to use their position to secure an economic benefit 
or advantages, special privileges or exemptions for themselves or others including the use 
of knowledge obtained by through their employment or by virtue of their position.

( c) Employees shall not accept employment or engage in any business or professional activity 
which they may reasonably expect would require or induce them to disclose confidential 
information acquired by them by reason of their official position.

( d) Employees shall not accept payment from outside sources for professional services (i.e., 
teaching, instructing, speaking engagements, consulting, honorariums) when such activities 
are done on city time or when such services pertain to the purchase or sale of city property.

Section 23. Proprietorship of creations.

All plans, designs, reports, specifications, drawings, devices, inventions, and other items 
produced or created by employees during working hours or through the use of city facilities 
or equipment or at the request of the City shall be and become the sole property of the City 
of Dahlonega.

Section 24. Confidential information.

Employees shall not disclose confidential information gained by reason of their official 
position, nor shall they otherwise use such information for their personal gain or benefit.

Section 25. Conflict of Interest.

(a) If an employee of the City is an officer, director, agent or member of, or owns interest 
any entity which is subject to the regulation of, or which has financial commitments with the 
City, they shall file a sworn statement to this effect with the City clerk.

(b) Employees shall not transact any business in their official capacity with any business 
entity of which he or she is an officer, director, agent, member, or in which he or she owns
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a controlling interest, excluding civic, charitable or religious organizations .

( c) Employees shall not have personal investment in any enterprise which will create a 
conflict or a perceived conflict between their private interest and the public interest.

Section 26. Political activity.

(a) No person employed by the City shall either publicly or otherwise hold himself out as a 
candidate in any City of Dahlonega election while holding employment with the City.

(b) City employees shall not take part in any political management or political campaigns 
in election of   Mayor or any member of   the City Council for the City ofDahlonega during any 
period of time for which he is expected to perform work or receive compensation from the 
City.

(c) No employee, official or other person shall solicit, orally or by letter, or be in any other 
manner concerned in obtaining any assessments, contributions, or services for any political 
party from any employee during his hours of duty, service, or work with the City.

( d) Employees shall not represent the City by wearing any uniform or portion thereof that 
is issued by the City while he is participating in any campaign at any time.

(e) The City in no way seeks to influence employees in their choice of party affiliations or 
candidates, recognizing that this is a matter for each person to decide. Therefore, nothing 
contained herein shall be construed to restrict the right of the employee to hold membership 
in and support a political party, to vote as he chooses, to express opinions on political 
subjects or candidates, to maintain political neutrality, to attend political parties after work 
hours, or to campaign actively during off duty hours in all areas of political activity.

(f) Employees shall not utilize any City equipment or vehicles in support of any political 
campaign.

Section 27. Limitations and approval requirement regarding outside 
employment.

(a) City employment shall be considered to be the primary employment of all full-time 
employees. No employee may engage in outside employment which will interfere with the 
interests of city service. Standards by which some employment is not acceptable include, but 
is not limited to:

(1) illegal activity; 
(2) employment that by virtue of association will reflect upon the reputation of the 
City; 
(3) high hazard or fatiguing work which might detract from or reduce City 
performance.

(b) Prior to beginning any regularly scheduled outside employment, employees will obtain 
specific written approval from their City Manager or his designee on request forms which
indicate the name of the outside employer, the nature of the work, schedule of days and 
hours of work, address and telephone number where the employee can be reached. Such 
information will become a part of the employee's official personnel record. Employees are
required to obtain approval from their or his designee for any change in a previously
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approved outside employment request.

( c) Any employee accepting or engaging in outside employment under the terms of this rule 
shall make arrangements with the outside employer to be available to respond immediately 
to any emergency call of duty whenever the City Manager or his designee shall determine 
that the employee's services are necessary.

( d) Employees sustaining injuries while engaged in outside employment are normally 
ineligible to receive benefits under the City's Worker's Compensation program. If an 
employee sustains an injury while engaged in outside employment, but is performing duties, 
within the scope of his city responsibilities, he may be eligible for partial City Worker's 
Compensation benefits.

Section 28. Administration and Penalties.

Failure to c omplywith the provisions oft his Section will result ind isciplinary action 
consistent with the City of Dahlonega personnel policy.

It is so resolved this p .. --r~ day of

Mayor

Attest: c·
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(Supp. No. 3) 

 
Page 1 of 1 

Sec. 2-108. Board of ethics. 

(a) Composition. 

(1) The board of ethics of the city shall be composed of five residents of the city to be appointed as 
provided in subsections (a)(2) and (3) of this section. Each member of the board of ethics shall have 
been a resident of the city for at least one year immediately preceding the date of taking office and 
shall remain a resident of the city while serving as a member of the board of ethics. No person shall 
serve as a member of the board of ethics if the person has, or has had within the preceding one-year 
period, any interest in any contract, transaction, or official action of the city.  

(2) The mayor and councilmembers shall each designate two qualified citizens to provide a pool of 14 
individuals who have consented to serve as a member of such board of ethics and who will be available 
for a period of two years to be called upon to serve in the event a board of ethics is appointed.  

(3) The city manager or his designee shall maintain a listing of these 14 qualified citizens. Should the 
investigating committee determine a complaint warrants a hearing before the board of ethics, the 
mayor and council, at the first public meeting after such determination, shall draw names randomly 
from the listing of qualified citizens until the specified five members of the board of ethics have been 
appointed. Such board will elect one of its members to serve as chairperson.  

(4) The members of the board of ethics shall serve without compensation. The city council shall provide 
meeting space for the board of ethics. Subject to budgetary procedures and requirements of the city, 
the city shall provide the board of ethics with such supplies, equipment and legal support services as 
may be reasonably necessary for it to perform its duties and responsibilities. The city attorney shall 
initially respond to legal support issues, but may then designate such other legal counsel as, in the 
opinion of the city attorney, may be appropriate in consideration of potential conflicts and in keeping 
with the code of professional responsibility.  

(b) Duties and powers. The constituted board of ethics shall have the following duties and powers:  

(1) To establish procedures, rules and regulations governing its internal organization and conduct of its 
affairs;  

(2) To hold a hearing within 60 days after the receipt of a complaint. Failure to hold a hearing within the 
specified time shall result in dismissal of the complaint as to the transaction and shall prevent refiling if 
a complaint arises in the same incident for at least a period of six months;  

(3) To prescribe forms, approved by the city attorney, for the disclosure required in this article and to 
make available to the public information disclosed as provided in this section;  

(4) To receive and hear complaints of violations of the standards required by this article;  

(5) To make such investigation and response to a complaint as it deems necessary to determine whether 
any person has violated any provisions of this article;  

(6) To hold such hearings and make such inquiries as deemed necessary to investigate and rule upon 
complaints;  

(7) To report its findings to the city council for such action as the city council deems appropriate.  

( Ord. No. 2004-3, § 19, 7-12-2004 ) 
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City Council Agenda Memo 

 

DATE: January 11, 2022 

TITLE: Georgia Mountains Regional Commissions Council Position 

PRESENTED BY: Mary Csukas, City Clerk 

  

AGENDA ITEM DESCRIPTION:  

Gina Kessler, the Executive Assistant at GMRC, needs to fill the vacant position left by retiring 
Mayor Sam Norton. The seat can be filled by any elected official for the City of Dahlonega.  

HISTORY/PAST ACTION:  

The GMRC Council meets the last Thursday of every month at 6:00 p.m., if in person or 5:00 p.m. if 
Zoom. The in-person meetings rotate throughout the region.  

FINANCIAL IMPACT:  

None 

RECOMMENDATION:  

 

SUGGESTED MOTIONS:  

 

ATTACHMENTS:  

GMRC Bylaws  
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City Council Agenda Memo 

 

DATE: January 12, 2022 

TITLE: Cyber Security Plan Update 

PRESENTED BY: Allison Martin, Finance Director 

  

AGENDA ITEM DESCRIPTION:  

Update of the city’s Cyber Security Plan. 

HISTORY/PAST ACTION:  

The City of Dahlonega implemented a Cyber Security Plan in 2019.  Due to staff turnover, it is 
necessary to update the policy.  The only changes to the plan were to update personnel and to note 
which payment systems are outsourced which relieves the city of the liability of storing sensitive 
data.  The city also received notice that failure to have a plan could impact insurance renewal rates 
or the ability to obtain cyber security insurance. 

FINANCIAL IMPACT:  

Should the city fail to have a Cyber Security Plan, there could be an increase in insurance premiums 
or the city could be denied the option of having cyber security insurance. 

RECOMMENDATION:  

The recommendation of staff is to approve the updated plan. 

SUGGESTED MOTIONS:  

I make a motion to approve the updated plan. 

ATTACHMENTS:  

Cyber Security Plan – for internal viewing only; plan not made public to protect the integrity of the 
plan 
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CITY COUNCIL AGENDA REPORT 
 
 
 
 
 

DATE: January 18, 2022 

TITLE: Asphalt Leveling And Resurfacing of City Streets In Dahlonega, Ga In House 
Project #2022-002 

PRESENTED BY:   Vince Hunsinger, Capital Projects Manager 
 
 
AGENDA ITEM DESCRIPTION: 

 

This item is to inform the Council of the upcoming bid to complete asphalt resurfacing of city streets 
in Dahlonega identified as Asphalt Leveling and Resurfacing of City Streets In Dahlonega, Ga In 
House Project #2022-002. This work is in addition to the 2022 LMIG-funded resurfacing described 
in a previous agenda report.  This project will be to complete the total required amount of 
resurfacing for Welch Drive, Housely Road, Dogwood Drive, Woodland Hills, Hill Crest Drive, Self 
Drive, Trahlyta Trail, and Laurel Lane.  The contracted bid for this portion of the project is estimated 
to be approximately $150,000 based on required quantity of asphalt.   

 

 
HISTORY/PAST ACTION: 

 

This project is a result of Public Works’ annual assessment of city streets and helps achieve 
resurfacing goals found in our Road Maintenance Plan. 

 

 
FINANCIAL IMPACT: 

 

The available budget for the project is $150,000. 
 
We will be receiving bids before the February 7,2022 Council Meeting and presenting our 
recommendation based on the bid results. 

 

 
RECOMMENDATION: 

 

 
SUGGESTED MOTIONS: 
 
ATTACHMENTS:  

- Page 51 -



 
 

CITY COUNCIL AGENDA REPORT 
 

 
 
 

DATE: January 18, 2022 

TITLE: Local Maintenance and Improvement Grant (LMIG) Resurfacing 2022-001 
PRESENTED BY:   Vince Hunsinger, Capital Projects Manager  

AGENDA ITEM DESCRIPTION: 

This item is to inform the Council of the upcoming bid to complete asphalt resurfacing of city streets in 
Dahlonega identified as LMIG Project #2022-001.  Staff has selected North Hall Road and Dalton 
Drive for resurfacing.   

 

 
HISTORY/PAST ACTION: 

 

This project is a result of Public Works’ annual assessment of city streets and helps achieve 
resurfacing goals found in our Road Maintenance Plan. 

 

 
FINANCIAL IMPACT: 

 

The available budget for the project is $110,000.00 which is a combination of funds from the City’s 
general fund (30%) and the GDOT Local Maintenance & Improvement Grant Program (70%). 
 
We will be receiving bids before the February 7,2022 City Council Meeting. We will be bringing our 
recommendation based on the bid results. 
 

 

 
RECOMMENDATION: 
 

 

 
SUGGESTED MOTIONS: 

 
 

 
ATTACHMENTS: 
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