CITY OF DAHLONEGA
Amended Special Called Meeting Agenda
March 19, 2020 4:00 PM
In compliance with the Americans with Disabilities Act, those requiring accommodation for Council
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133.

CALL TO ORDER AND WELCOME
APPROVAL OF AGENDA
NEW BUSINESS
1. 2020-11: Special Events and Demonstrations Regulations; Exhibit A: Permit
Requirement/ Application/ Processing
Doug Parks, City Attorney
2. Ordinance 2020-17 Moratorium regarding special event applications and permits
Doug Parks
3. Dahlonega Telecommuting Policy 2020
4. Ordinance 2020-12: Vehicle Signs
Doug Parks, City Attorney
5. City of Dahlonega Marshal’s Job Description
Bill Schmid, City Manager
ADJOURNMENT
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CITY COUNCIL AGENDA REPORT
DATE:

March 19, 2020

TITLE:

2020-11: Special Events and Demonstrations Regulations; Exhibit A: Permit Requirement/
Application/ Processing

PRESENTED BY:

Doug Parks, City Attorney

AGENDA ITEM DESCRIPTION:
2020-11: An ordinance to regulate special events and demonstrations in the City of Dahlonega.
Exhibit A: Establishes Permit Requirements, Application and Processing Procedures.
HISTORY/PAST ACTION:
February 18 Work Session: moved to the Council retreat for discussion.
FINANCIAL IMPACT:
RECOMMENDATION:
SUGGESTED MOTIONS:
ATTACHMENTS:
Ordinance 2020-11: Special Events and Demonstrations Regulations
Exhibit A: Permit Requirement/Application/Processing
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RESOLUTIONS & ORDINANCES
DATE:

March 19, 2020

TITLE:

Ordinance 2020-17 Moratorium regarding special event applications and
permits

PRESENTED
BY:

Doug Parks

AGENDA ITEM DESCRIPTION:
Ordinance 2020-17 Moratorium regarding special event applications and permits
HISTORY/PAST ACTION:
FINANCIAL IMPACT:
RECOMMENDATION:
SUGGESTED MOTIONS:
ATTACHMENTS:
Ordinance 2020-17
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ORDINANCE 2020-17
MORATORIUM PROHIBITING THE ACCEPTANCE OF APPLICATIONS AND THE ISSUANCE OF SPECIAL
EVENT PERMITS FROM MARCH 20, 2020 THROUGH APRIL 30, 2020 AS TO ORDINANCE 2020-11
Short title: “Moratorium regarding special event applications and permits.”
Factual Background and Findings: Both the President of the United States and the Governor of
the State of Georgia have issued emergency declarations regarding the Coronavirus. The virus that causes
Coronavirus 2019 Disease (“COVID-19”) is easily transmitted, especially in group settings, and it is
essential that the spread of the virus be minimized from affecting citizens in our community as Dahlonega
has no medical resources at this time in the form of sufficient hospital beds necessary to treat virus
patients. Northeast Georgia Medical Systems is in the process of building a new facility; however, during
this interim period Dahlonega cannot meet the demands of local treatment of virus victims who must be
hospitalized. It is critical to protect our population from avoidable exposure to pathogens. Persons
attending our special events may not display symptoms or may have mild symptoms. Such persons during
those special events can unwittingly pass the virus on to others attending. Because of the risk of the spread
of the virus, and the need to protect all members of this community a moratorium is essential. The order
entered below restricts the City staff and administration from accepting applications or approving special
event permits for any gathering effective from and after 8 a.m. on March 20, 2020. The Moratorium will
continue through the close of business on April 30, 2020.
WHEREAS, the President of the United States and the Governor of the State of Georgia have issued
emergency declarations regarding the Coronavirus; and
WHEREAS, the virus that causes Coronavirus 2019 Disease (“COVID-19”) is easily transmitted,
especially in group settings; and
WHEREAS, it is essential that the spread of the virus be minimized from spreading to citizens in
our community as Dahlonega has limited medical resources at this time in the form of hospital beds
necessary to treat virus patients; and
WHEREAS, the best way to minimize the risks of affecting our citizens and reducing community
spread is to avoid gatherings of any size where sufficient social distancing is not possible.
NOW THEREFORE, it is ordered by the City Council of Dahlonega that no special events permit
application shall be accepted nor any special event permits be issued during the period of time from
March 20, 2020 through April 30, 2020 as to Ordinance 2020-11.
IT IS SO ORDERED THIS ____ DAY OF MARCH, 2020.

_______________________________
Sam Norton, Mayor
Attest:
_______________________
Mary Csukas, City Clerk
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City of Dahlonega
Policy for Telecommuting Work Arrangements
Overview and Statement of Policy
The City of Dahlonega supports telecommuting work arrangements and allows the City Manager
to implement these arrangements, where appropriate, for eligible employees.
Telecommuting work arrangements may be implemented when they benefit the City of
Dahlonega in one or more of the following ways.


City of Dahlonega Citizens -To provide Citizens with an even higher level of service with
no delays at the beginning of the business day and continue this level of service until the
close of the day.



City of Dahlonega as an Employer – To improve recruitment and retention of high-quality
employees, to decrease employee vacancy rates and to provide a no-cost enhancement
to the City’s work environment



City of Dahlonega Employees – To improve job satisfaction, employee
effectiveness and productivity; promotes employee health, wellness and
absenteeism by helping employees face the demands of juggling work, family
related issues. Reduce employee’s time of commute, cost of fuel and
maintenance.



Sustainability – To position the City as a leader for solutions to reduce traffic congestion
and improve air quality and will maximize the utilization of City facilities and resources.



Emergency – To provide a solution in times of emergency that would allow continuance
of City business when work from a remote location is beneficial over work from the City
worksite. Emergency situations include, but are not limited to, inclement weather,
pandemic or other health-related situation, transportation-related concerns, and threats
to employee safety.

morale,
reduces
and life
vehicle

The City of Dahlonega Offices will be open from 8:00 a.m. until 5:00 p.m. Monday through
Friday unless otherwise determined by the City Manager. Except for emergency situations,
telecommuting work arrangements shall not result in the closing of any offices.
Telecommuting work arrangements shall not diminish the ability of the City to meet all
operational requirements, service to the citizens, or the ability to assign responsibility and
accountability to individual employees for the provision of services and performance of their
duties.
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No new positions are to be created as a result of telecommuting work arrangements.
Telecommuting work arrangements shall not result in automatic overtime or compensatory
time.
The City Manager will have the final authority in the applicability of Telecommuting Work
Arrangements for each situation and shall have the right to terminate the program at any time.
Eligibility
A telecommuting work arrangement is a management option, and by their nature, certain
positions are not suited for telecommuting work arrangements. Except in emergency situations,
participation is not appropriate for all employees and no employee is entitled to, or guaranteed
the opportunity to have a telecommuting work arrangement. Telecommuting work
arrangements are not a benefit. To be eligible to telecommute, typically, the nature of the
employee’s work must be such that face-to-face interaction with internal or external customers
or project workgroups is minimal and the employee’s tasks can be performed successfully away
from the office.
Telecommuting work arrangements are determined at the department level to provide
adequate staffing for the functions performed by the department. The Department Director is
responsible for ensuring that schedules are established in such a way as to fulfill all the purposes
of this policy. The Department Director shall determine the supervisory requirements of an
employee with telecommuting work arrangements.
Full-time and part-time employees may request a telecommuting work arrangement.
Consideration is based on a combination of job characteristics and contingent on satisfactory
employee performance.
Leave Time
There is no change in how any type of Paid Time Off (PTO) or other type of leave is earned, paid
or used. When an employee uses PTO for all or part of the work day, the number of hours away
from the work place shall be the number of hours charged to the employee.
Duration of Telecommuting Work Arrangement
After an employee begins a telecommuting work arrangement, periodic reviews are to be
conducted by the employee’s supervisor to evaluate the success of the arrangement. These
reviews are to be conducted at 90-day intervals during the first year of the arrangement.
Should a conflict arise between two or more employees concerning a telecommuting work
arrangement, the employee’s supervisor shall have authority to resolve the matter.
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Approval for Telecommuting Work Arrangement
Employees may request a telecommuting work arrangement by submitting a request form to
their Department Director detailing the type of schedule requested and the reason for the
request. The Department Director will forward a recommendation to the City Manager who will
either approve or decline the request.
In positions where a telecommuting work arrangement is permitted, requests from employees
for any change will be considered on the basis of the standards and the workload of the City.
Any changes to the agreement must be approved by the employee’s Department Director and
City Manager. If a request is not approved, the employee is to be notified.
Stipulations
Expectations and Responsibilities of Employees
The employee is responsible for maintaining a safe and ergonomic working environment,
including the work area, bathroom, and other areas that may be necessary for working during
the telecommuting arrangement.
Employees may be called to work at their regular workplace on their regular telecommuting
workday to meet workload requirements. The supervisor should provide as much advance
notice as possible. Under no circumstances will the time traveling from the employee's home to
the workplace be considered as hours worked.
The duties, obligations and responsibilities of an employee who telecommutes are the same as
employees at the centrally located workplace. Employees who telecommute are expected to be
working at their home, or other approved location, during their telecommuting work schedule.
Telecommuting employees shall not hold meetings at their alternate workplace where the
physical presence of others is required. Employees shall not conduct any unauthorized external
(non-city) work during their telecommuting work schedule.
Telecommuting shall not be used as a substitute for dependent or child care. Employees who
telecommute are expected to make dependent and child care arrangements during the period
they will be telecommuting.
Liability
Employees who telecommute will be covered by worker’s compensation for all job-related
injuries occurring during their defined work period.
In the event of a job-related incident, accident or injury during telecommuting hours, the
employee shall report the incident to their supervisor as soon as possible and follow established
procedures to report and investigate workplace incidents, accidents or injuries.
Page 3 of 9
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Worker’s compensation will not apply to non-job-related injuries that occur while
telecommuting. The employee also remains responsible for injuries to third parties and/or
members of the employee’s family on the employee’s premises. The City of Dahlonega will not
be responsible for injuries to third parties or members of the employee’s family that occur on
the employee’s premises.
Since the City is ultimately responsible for ensuring that employees have a safe work
environment, safely inspections may be made of the alternate workplace as needed. If a jobrelated incident, accident or injury has occurred, a home safety inspection is mandatory.
Equipment and Supplies
Computer and telephone equipment may be provided on an as-needed basis to employees, by
the City, based on availability. Information Technology (IT) staff shall assist in determining the
equipment required.
Remote access to the City’s network may be provided to the employee at the discretion of the
IT staff based on the recommendation of the employee’s Department Director provided the
employee is using City equipment. Employees are not allowed access to the City’s network on
personal devices except via remote access arranged by City IT. If the City’s remote access
system includes Internet access or other dial-in services, the employee may only use this access
or service in a manner consistent with City policies.
The City will provide routine maintenance and repairs for City equipment only if the equipment
is returned to the employee’s centrally located workplace. Maintenance and repair of
equipment will not be provided at the employee’s home or alternate workplace. The City will
not provide maintenance or repairs for employee owned equipment.
The City will not pay for or reimburse the employee for any communications charges including
but not limited to, local or long-distance telephone calls or service, internet access or service,
DSL charges, cell phone charges, etc. for the purposes of providing a telecommuting
opportunity.
Employees who telecommute may use City supplied office supplies such as pens, pencils,
stationary, envelopes, etc. for work purposes. Necessary supplies should be obtained through
the normal procurement process. Office furniture, toner, ink or paper for printers or copiers will
not be provided to employees who telecommute.
Employees who telecommute are subject to the same city policies regarding the use of City
provided equipment, supplies and services as that of employees at the centrally located
workplace.
All equipment and supplies must be returned to the City upon conclusion of the telecommuting
arrangement, or if the equipment or supplies are no longer needed by the employee to perform
their work.
Page 4 of 9
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Confidential Information
The employee will maintain the confidentiality of City information and documents and prevent
unauthorized access to any City system or information, and dispose of work-related documents
in a manner that will not jeopardize the interests of the City.
Requirements of Telecommuting
Employees eligible to be considered for telecommuting must meet the following criteria:
 The employee must have a satisfactory attendance record.
 The employee must meet all performance expectations in his or her current role, and
consistently demonstrate the ability to complete tasks and assignments on a timely
basis.
 The nature of the employee's work and responsibilities must be conducive to a
telecommuting work arrangement without causing significant impact to others due to
coverage needs, disruption to performance and/or service delivery.
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City of Dahlonega
Policy for Telecommuting Work Arrangements
Attachment A – Employee Request for Telecommuting Work Arrangement
Employee Name ___________________________________

Date __________________

Position __________________________ Department Director _________________________
Type of Schedule Requested _____________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
Reason for Request _____________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
Designated Telework Location ____________________________________________________
Telework Location Address_______________________________________________________

I have read and understand the City of Dahlonega Policy for Telecommuting Work
Arrangements and believe I am eligible to participate in the program. If approved, I agree to
abide by and operate in accordance with the terms and conditions described in the Policy.
_________________________________
Employee

_______________________
Date

Page 6 of 9
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City of Dahlonega
Policy for Telecommuting Work Arrangements
Attachment B – Telecommuting Agreement
This telecommuting agreement (hereafter “agreement”), effective (date) __________________,
is between (employee name) ___________________________________ (hereinafter referred
to as “Employee”), an employee of the City of Dahlonega.

I have read and understand the City of Dahlonega Policy for Telecommuting Work
Arrangements and agree to abide by and operate in accordance with the terms and conditions
described in the document. I agree that the sole purpose of this agreement is to regulate
telework and that it does not constitute an employment contract nor an amendment to any
existing contract and may be cancelled at any time.

_________________________________
Employee

_______________________
Date

_________________________________
City Manager

_______________________
Date

Page 7 of 9
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City of Dahlonega
Policy for Telecommuting Work Arrangements
Attachment C – Safety Guidelines for the Telework Location
Employee Name ___________________________________

Date __________________

Participating employees should use these recommended guidelines to assist them in a survey of
the overall safety and adequacy of their alternate worksite. The following recommendations do
not encompass every situation that may be encountered. Employees are encouraged to obtain
professional assistance with issues concerning appropriate electrical service and circuit capacity
for residential worksites.
1.
2.
3.
4.
5.
6.

7.
8.
9.

Always report accidents and injuries immediately to your supervisor.
Develop and practice a fire evacuation plan for use in the event of an emergency.
Check your smoke detectors regularly and replace batteries as recommended.
Always have a working fire extinguisher at your telework location and check the
charge as recommended.
Always place heavy workplace tools on sturdy, level, well maintained furniture.
Take the following into consideration when locating your computer:
 Place the monitor where there will not be any noticeable glare from
windows or lighting.
 Place the monitor at a comfortable height for viewing.
 Locate the computer keyboard and mouse at a height that does not
cause wrist strain.
 Use a surge protector and make sure all cables are grounded.
Choose chairs that provide good supporting backrests and allow adjustments to fit
you comfortably.
Locate computers, phones and other electrical equipment in a manner that keeps
power cords out of walkways.
Keep your work area clean and avoid clutter, which can cause fire and tripping
hazards.

Please complete the following about the designated work area.
Are temperature, noise, ventilation, and lighting levels adequate for
maintaining your normal level of job performance?

Yes

No

Is all electrical equipment free of recognized hazards that would cause
physical harm (frayed wires, bare conductors, loose wires, flexible wires
running through walls, exposed wires to the ceiling)?
Are the phone lines, electrical cords, and extension wires secured under a
desk or alongside a baseboard?
Is the office space neat, clean, and free of excessive amounts of
combustibles?
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I certify that my responses to the checklist are true and complete to the best of my knowledge. I
understand that any erroneous, misleading, or fraudulent information is sufficient grounds for my
preclusion from teleworking. I have read the Safety Guidelines for the Telework Location and have
discussed any concerns with my supervisor.

_________________________________
Employee

_______________________
Date

_________________________________
City Manager

_______________________
Date
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CITY COUNCIL AGENDA REPORT
DATE:

February 4, 2020

TITLE:

Ordinance 2020-12: Vehicle Signs

PRESENTED BY:

Doug Parks, City Attorney

AGENDA ITEM DESCRIPTION:
This ordinance is to allow for multiple types of vehicular signs.
HISTORY/PAST ACTION:
NA
FINANCIAL IMPACT:
NA
RECOMMENDATION:
SUGGESTED MOTIONS:
ATTACHMENTS:
Ordinance 2020-12: Vehicle Signs
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Ordinance 2020-12

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF DAHLONEGA, GEORGIA, SUBPART B: LAND USE
AND LAND DEVELOPMENT; CHAPTER 123: SIGNS; SECTION: 123-9: PROHIBITED SIGNS AND DEVICES;
SUBSECTION 13: VEHICLE SIGNS.
Short title: “An ordinance to allow multiple types of vehicular signs.”
WHEREAS, the City Council of Dahlonega, Georgia desires to regulate the types of vehicular signage.
NOW, THEREFORE, be it ordained, and it is so ordained by the authority of the City Council of Dahlonega,
that Subpart B, Chapter 123, Section 123-9, Subsection 13, shall be amended in its entirety to read as
follows:
(13) Vehicle signs. The vehicle owner may elect one of the following three options: (1) Three dimensional
roof or trunk mounted signs on automobiles except that vehicles may have only one sign that is no greater
than three square feet on a face, with a maximum length of one foot wide, one foot high, and three feet
long; (2) Two dimensional (flat) front or rear mounted signs on automobiles except that a single vehicle
may have a maximum of two signs with each sign being no greater than a maximum width of two feet and
a length of four feet; or (3) Vehicle signs of no more than eight square feet on the sides of vehicles if
completely flat and painted upon or applied directly to the original body of the vehicle or attached
magnetically. Signs attached to or painted on vehicles parked adjacent to and visible from a street for the
sole purpose of advertising onto the street are prohibited.

Adopted and Ordained this ___ day of ________________, 2020.

By:___________________________________________
Sam Norton, Mayor

Attest: _________________________________
Mary Csukas, City Clerk
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CITY COUNCIL AGENDA REPORT
DATE:

March 12, 2020

TITLE:

City of Dahlonega Marshal’s Job Description

PRESENTED BY:

TBD

AGENDA ITEM DESCRIPTION:
Attached to this report are two job descriptions for the city marshal. One is labeled “Former City of Dahlonega
Position Description” and the other is labeled “New City of Dahlonega Position Description.” The New Description is
consistent with the actual functioning of the Marshal’s office and in alignment with the City’s policy regarding the
Marshal’s office. Ratification of the new description is requested.
HISTORY/PAST ACTION:

FINANCIAL IMPACT:

RECOMMENDATION:

SUGGESTED MOTIONS:

ATTACHMENTS:


Former City of Dahlonega Position Description of the City Marshal



New City of Dahlonega Position Description of the City Marshal
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