
 

 

Main Street Program / Downtown Development 
Authority Board Agenda 

August 05, 2021 8:45 AM 

The Corner Kitchen - 270 E Main Street Dahlonega 

 

Call to Order 

Amendment to the Agenda 

Meeting Minutes 

1. Main Street/DDA Board July Meeting Minutes 

Skyler Alexander, Main Street/DDA Staff 

2. Special Called Meeting July 8, 2021 Meeting Minutes 

Skyler Alexander, Main Street/DDA Staff 

Continuing Business 

3. DDA Draft Budget FY2022 

Bill Schmid, City Manager  

4. Fund Balance  

Allison Martin, Finance Director  

5. DDA Executive Director Qualifications 

Ryan Puckett, Main Street/DDA Chairman  

New Business 

6. 147 Park Street Hotel Proposal Discussion 

Ryan Puckett, Main Street/DDA Chairman 

7. DDA/Main Street By-Laws 

Ryan Puckett, Main Street/DDA Chairman  

Main Street / DDA Monthly Report 

8. May Main Street/DDA Financials 

Bill Schmid, City Manager 

9. June Main Street/DDA Financials 

Bill Schmid, City Manager 

Announcements from Partner Agencies 

A. City of Dahlonega 
B. University of North Georgia 
C. Chamber of Commerce/Tourism Office 
D. Historic Preservation Commission 
E. Planning & Zoning Commission 
F. Dahlonega Downtown Business Association 

Adjourn 
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Main Street Program / Downtown Development 
Authority Board Minutes 

July 01, 2021 8:45 AM 

Jethro's Coffee & Public House -  21 N Grove St Unit C and D, 
Dahlonega, GA 30533 

Call to Order 

The meeting was called to order at 8:45 a.m. 

Present 
Chairman Ryan Puckett 
Vice Chairman Tony Owens 
Board Member DeEnna Walters 
Board Member Donna Logan 
Board Member Amy Thrailkill 
Board Member Ryan Reagin 
Board Member Joel Cordle 

Amendment to the Agenda 

Motion made by Board Member Walters to amend the agenda to include The Main Street/DDA 
Board vacancy and 147 N Park Street Letter. Seconded by Vice Chairman Owens. Voting Yea: 
Board Member Logan, Board Member Thrailkill, Board Member Reagin, Board Member Cordle. 

Motion made by Vice Chairman Owens to allow Board Member Thrailkill to vote remotely, 
Seconded by Board Member Walters. Voting Yea: Board Member Logan, Board Member Thrailkill, 
Board Member Reagin, Board Member Cordle. 

Meeting Minutes 

1. Main Street/DDA Board May Meeting Minutes 

 Chairman Puckett requested to amend the May Main Street/DDA Minutes to correct 
the spelling of Dan McCrae. 

Motion to approve made by Board Member Walters, Seconded by Board Member Reagin. 
Voting Yea: Chairman Puckett, Vice Chairman Owens, Board Member Logan, Board Member 
Thrailkill, Board Member Cordle. 

2. Main Street/DDA June Meeting Minutes 

 Mr. Puckett requested a motion to approve the June meeting minutes as written.  

Motion to approve as written made by Vice Chairman Owens, Seconded by Board Member 
Cordle. Voting Yea: Board Member Walters, Board Member Logan, Board Member Thrailkill, 
Board Member Reagin. 

Continuing Business 

3. Head House Financing Documents Bill Schmid, City Manager 

 The Main Street/DDA Board along with the City Manager and City Attorney discussed 
liability concerns, financial concerns, and the role and responsibility of the Main 
Street/DDA throughout the process. 

 Mr. Puckett requested a motion to approve the Head House Financing Documents as 
written. 

Motion to approve the documents as written by Vice Chairman Owens, Seconded by 
Board Member Cordle. Voting Yea: Board Member Walters, Board Member Logan, Board 
Member Thrailkill, Board Member Reagin. 
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New Business 

4. DDA Draft Budget FY2022 Bill Schmid, City Manager  

 City Manager Schmid discussed the highlights of the DDA budget. 

 City Clerk Csukas invited the board to the upcoming Council budget meetings on July 6th & 
7th at 9:00 a.m. 

 The Main Street/DDA Board discussed the budget and requested this item to be on the 
August Meeting Agenda. 

5. DDA Executive Director Qualifications Ryan Puckett, Main Street/DDA Chairman  

 The Main Street/DDA Board discussed qualifications for the Main Street/DDA manager 
and/or director.  

 Mr. Schmid outlined the salary requirements for this position.  

 This item was tabled for the next Main Street/DDA Meeting.  

Main Street / DDA Monthly Report 

6. Main Street – June 2021 Ariel Alexander, Main Street/DDA Staff Skyler Alexander, Main 
Street/DDA Staff 

 Mr. Schmid outlined the report to the board members. 

 Ms. Csukas informed the board of the proposed Head House plans and the upcoming 
Independence Day plans.   

7. May Main Street/DDA Financials Bill Schmid, City Manager 

 The Main Street/DDA Board tabled the May Financials for the next Main Street/DDA 
Meeting. 

8.    Letter of Support for 147 N Park Street  

Motion to amend the agenda to discuss the Letter of Support made by Board Member Reagin, 
Seconded by Vice Chairman Owens. Voting Yea: Board Member Walters, Board Member Logan, 
Board Member Thrailkill, Board Member Cordle. 

 Mr. Schmid suggests the biggest issue is ground level parking.  

 The Main Street/DDA Board had a discussion of letter of support for 147 N Park Street, 
but no action was taken. 

       9. The Main Street/DDA Board Vacancy 

 City Attorney, Doug Parks, explained how board vacancies work, according to the DDA 
bylaws.  

Announcements from Partner Agencies 

A. City of Dahlonega – No Additional Reporting 
B. University of North Georgia – No Report 
C. Chamber of Commerce/Tourism Office 

 Mr. Puckett reported for Director of Tourism, Sam McDuffie, that the Tourism Office 
hired their new Communications Coordinator, they began a new partnership with 
Georgia Public Broadcasting, and they are discussing with the tourism board a new PA 
system.  

D. Historic Preseveration Commission – No Report 
E. Planning & Zoning Commission – No Report 
F. Dahlonega Downtown Business Association – No Report 

Adjourn 

The Main Street/DDA Meeting was adjourned at 10:30 a.m.  
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Special Called Meeting  - Main Street Program / 
Downtown Development Authority Board Minutes 

July 08, 2021 8:45 AM 

McCullough Council Chambers – City Hall 

Call to Order 

The meeting was called to order at 8:49 a.m.  

PRESENT 
Chairman Ryan Puckett 
Vice Chairman Tony Owens 
Board Member DeEnna Walters 
Board Member Donna Logan 
Board Member Amy Thrailkill 
Board Member Ryan Reagin 
Board Member Joel Cordle 
 
Approval of Agenda 

Motion to approve the agenda made by Board Member Cordle, Seconded by Vice Chairman Owens. 
Voting Yea: Vice Chairman Owens, Board Member Walters, Board Member Logan, Board Member 
Thrailkill, Board Member Reagin, Board Member Cordle 

 

Continuing Business 

1. A RESOLUTION OF THE DOWNTOWN DEVELOPMENT AUTHORITY OF THE CITY OF 
DAHLONEGA APPROVING AND AUTHORIZING THE EXECUTION, DELIVERY AND 
PERFORMANCE OF A PROMISSORY NOTE AND AN INTERGOVERNMENTAL 
CONTRACT BETWEEN THE AUTHORITY AND THE CITY OF DAHLONEGA, GEORGIA 
RELATING TO THE PROMISSORY NOTE. 

Motion to approve the resolution made by Board Member Walters, Seconded by Board Member Cordle. 
Voting Yea: Vice Chairman Owens, Board Member Walters, Board Member Logan, Board Member 
Thrailkill, Board Member Reagin, Board Member Cordle.  
 

Adjourn 

Motion to adjourn made by Board Member Walters, Seconded by Board Member Thrailkill. 
Voting Yea: Vice Chairman Owens, Board Member Walters, Board Member Logan, Board Member 
Thrailkill, Board Member Reagin, Board Member Cordle. 

 The meeting was adjourned at 8:53 a.m.  
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Calculations as of 09/30/2021

06/25/2021 03:25 PM
User: mmarlowe
DB: Dahlonega

Page: 1/6BUDGET REPORT FOR CITY OF DAHLONEGA

2021-22
CITY MANAGER

BUDGET

2020-21
PROJECTED

ACTIVITY

2020-21
ACTIVITY

THRU 09/30/21

2020-21
AMENDED

BUDGET

2020-21
ORIGINAL

BUDGET

2019-20
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 230 DOWNTOWN DEVELOPMENT AUTHORITY

ESTIMATED REVENUES
Dept 0000 - NON DEPARTMENTAL
INTERGOVERNMENTAL REVENUE

1,195INTERGOVERNMENTAL REVENUES230.0000.33.9000
1,195INTERGOVERNMENTAL REVENUE

CHARGES FOR SERVICES
358PARKING CHARGES230.0000.34.5410

200200200919OTHER FEES230.0000.34.6990
200358200200919CHARGES FOR SERVICES

INVESTMENT INCOME
308INTEREST REVENUES230.0000.36.1000
308INVESTMENT INCOME

CONTRIBUTIONS AND DONATIONS
245CONTRIBUTIONS - PRIVATE SOURCES230.0000.37.1000
245CONTRIBUTIONS AND DONATIONS

MISCELLANEOUS REVENUE
87941MISCELLANEOUS REVENUES230.0000.38.9000
87941MISCELLANEOUS REVENUE

TRANSFERS IN FROM OTHER FUNDS
275,382255,057191,293255,057255,057281,019TRANSFERS IN - GENERAL FUND230.0000.39.1100
47,61629,37722,03329,37729,377TRANSFERS IN - HOTEL/MOTEL TAX230.0000.39.1275

322,998284,434213,326284,434284,434281,019TRANSFERS IN FROM OTHER FUNDS

322,998284,634214,079284,634284,634284,319Totals for dept 0000 - NON DEPARTMENTAL
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Calculations as of 09/30/2021

06/25/2021 03:25 PM
User: mmarlowe
DB: Dahlonega

Page: 2/6BUDGET REPORT FOR CITY OF DAHLONEGA

2021-22
CITY MANAGER

BUDGET

2020-21
PROJECTED

ACTIVITY

2020-21
ACTIVITY

THRU 09/30/21

2020-21
AMENDED

BUDGET

2020-21
ORIGINAL

BUDGET

2019-20
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 230 DOWNTOWN DEVELOPMENT AUTHORITY

ESTIMATED REVENUES
Dept 7554 - DAHLONEGA 2000
DAHLONEGA 2000

800800800MISCELLANEOUS REVENUES230.7554.38.1000
800800800DAHLONEGA 2000

800800800Totals for dept 7554 - DAHLONEGA 2000
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Calculations as of 09/30/2021

06/25/2021 03:25 PM
User: mmarlowe
DB: Dahlonega

Page: 3/6BUDGET REPORT FOR CITY OF DAHLONEGA

2021-22
CITY MANAGER

BUDGET

2020-21
PROJECTED

ACTIVITY

2020-21
ACTIVITY

THRU 09/30/21

2020-21
AMENDED

BUDGET

2020-21
ORIGINAL

BUDGET

2019-20
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 230 DOWNTOWN DEVELOPMENT AUTHORITY

ESTIMATED REVENUES
322,998285,434214,079285,434285,434284,319TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 7510 - DDA ADMINISTRATION
DDA ADMINISTRATION

71,050144,11448,497144,114144,114139,384SALARIES AND WAGES230.7510.51.1100
305242OVERTIME230.7510.51.1300

26,7712,4665,2352,4662,4662,308GROUP INSURANCE230.7510.51.2100
5,43511,0253,67511,02511,02510,569FICA CONTRIBUTIONS230.7510.51.2200

18,69017,80013,47717,80017,80018,440RETIREMENT CONTRIBUTIONS230.7510.51.2400
4,745UNEMPLOYMENT CLAIMS230.7510.51.2600

3,2033,4432,8153,4433,443279WORKERS COMPENSATION230.7510.51.2700
3,2252,4252,0321,1751,65519,623PROFESSIONAL/TECHNICAL SERVICES230.7510.52.1000

480480320480PURCHASED PROPERTY SERVICES230.7510.52.2000
1,500575575REPAIRS AND MAINTENANCE230.7510.52.2200
1,2401,2401,2401,240574RENTALS230.7510.52.2300
4,5942,8324,3752,8322,8324,490INSURANCE230.7510.52.3100
1,4401,4403141,1081,108999COMMUNICATIONS230.7510.52.3200

30010010010031ADVERTISING230.7510.52.3300
50025549255255PRINTING230.7510.52.3400

2,313TRAVEL230.7510.52.3500
2,6602,6271,3782,2602,2101,796DUES AND FEES230.7510.52.3600
1,500550225550550950EDUCATION AND TRAINING230.7510.52.3700

1001001001004POSTAGE230.7510.52.3910
1,0001951952,6002,600SMALL EQUIPMENT230.7510.52.3944
1,5001,3501,4202,6502,6501,817GENERAL SUPPLIES AND MATERIALS230.7510.53.1100
1,4001,000496500500482WATER/SEWER230.7510.53.1210
4,4003,6004,071600600617ELECTRICITY230.7510.53.1230

150,988197,61789,454195,298195,248209,663DDA ADMINISTRATION

150,988197,61789,454195,298195,248209,663Totals for dept 7510 - DDA ADMINISTRATION
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Calculations as of 09/30/2021

06/25/2021 03:25 PM
User: mmarlowe
DB: Dahlonega

Page: 4/6BUDGET REPORT FOR CITY OF DAHLONEGA

2021-22
CITY MANAGER

BUDGET

2020-21
PROJECTED

ACTIVITY

2020-21
ACTIVITY

THRU 09/30/21

2020-21
AMENDED

BUDGET

2020-21
ORIGINAL

BUDGET

2019-20
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 230 DOWNTOWN DEVELOPMENT AUTHORITY

APPROPRIATIONS
Dept 7540 - TOURISM
TOURISM

31,91112,00312,00312,003SALARIES AND WAGES230.7540.51.1100
10,200591591591GROUP INSURANCE230.7540.51.2100
2,824918918918FICA CONTRIBUTIONS230.7540.51.2200

13,6501,5601,0561,5601,560RETIREMENT CONTRIBUTIONS230.7540.51.2400
36,50030,5003,48030,50030,500PROFESSIONAL/TECHNICAL SERVICES230.7540.52.1000
5,1005,1005,100RENTALS230.7540.52.2300

500500500500PRINTING230.7540.52.3400
500500DUES AND FEES230.7540.52.3600

4,8004,8002154,8004,8007GENERAL SUPPLIES AND MATERIALS230.7540.53.1100
105,48550,8724,75156,47256,4727TOURISM

105,48550,8724,75156,47256,4727Totals for dept 7540 - TOURISM
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Calculations as of 09/30/2021

06/25/2021 03:25 PM
User: mmarlowe
DB: Dahlonega

Page: 5/6BUDGET REPORT FOR CITY OF DAHLONEGA

2021-22
CITY MANAGER

BUDGET

2020-21
PROJECTED

ACTIVITY

2020-21
ACTIVITY

THRU 09/30/21

2020-21
AMENDED

BUDGET

2020-21
ORIGINAL

BUDGET

2019-20
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 230 DOWNTOWN DEVELOPMENT AUTHORITY

APPROPRIATIONS
Dept 7550 - DOWNTOWN DEVELOPMENT
DOWNTOWN DEVELOPMENT

31,91129,233SALARIES AND WAGES230.7550.51.1100
78OVERTIME230.7550.51.1300

10,200GROUP INSURANCE230.7550.51.2100
2,8242,214FICA CONTRIBUTIONS230.7550.51.2200

2,981WORKERS COMPENSATION230.7550.51.2700
15,00010,0007,86820,00020,00041,520PROFESSIONAL/TECHNICAL SERVICES230.7550.52.1000

500500957REPAIRS AND MAINTENANCE230.7550.52.2200
1,663RENTALS230.7550.52.2300

2,0006,634126,6346,63468ADVERTISING230.7550.52.3300
5005001085005001,093PRINTING230.7550.52.3400

1,4901,4736931,2801,280916DUES AND FEES230.7550.52.3600
100275EDUCATION AND TRAINING230.7550.52.3700

400SMALL EQUIPMENT230.7550.52.3944
2,0002,0001104,5004,5004,360GENERAL SUPPLIES AND MATERIALS230.7550.53.1100

600600486250250757MOTOR FUEL230.7550.53.1270
4710,481BEAUTIFICATION SUPPLIES230.7550.53.1780

66,52521,2079,42433,66433,66496,996DOWNTOWN DEVELOPMENT

66,52521,2079,42433,66433,66496,996Totals for dept 7550 - DOWNTOWN DEVELOPMENT
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Calculations as of 09/30/2021

06/25/2021 03:25 PM
User: mmarlowe
DB: Dahlonega

Page: 6/6BUDGET REPORT FOR CITY OF DAHLONEGA

2021-22
CITY MANAGER

BUDGET

2020-21
PROJECTED

ACTIVITY

2020-21
ACTIVITY

THRU 09/30/21

2020-21
AMENDED

BUDGET

2020-21
ORIGINAL

BUDGET

2019-20
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 230 DOWNTOWN DEVELOPMENT AUTHORITY

APPROPRIATIONS
Dept 7554 - DAHLONEGA 2000
DAHLONEGA 2000

50DUES AND FEES230.7554.52.3600
2,635OTHER PURCHASED SERVICES230.7554.52.3900

502,635DAHLONEGA 2000

502,635Totals for dept 7554 - DAHLONEGA 2000

322,998269,696103,629285,434285,434309,301TOTAL APPROPRIATIONS

416,291416,291511,003400,553400,553400,552ENDING FUND BALANCE
416,291400,553400,553400,553400,553425,534BEGINNING FUND BALANCE

15,738110,450(24,982)NET OF REVENUES/APPROPRIATIONS - FUND 230
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CITY OF DAHLONEGA, GEORGIA PF501.00
Year End: September 30, 2016

GASB 54 Fund Balance Policy Final

4/19/2017

1:11 PM Page 1
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CITY OF DAHLONEGA, GEORGIA PF501.00-1
Year End: September 30, 2016

GASB 54 Fund Balance Policy Final

4/19/2017

1:11 PM Page 2
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CITY OF DAHLONEGA, GEORGIA PF501.00-2
Year End: September 30, 2016

GASB 54 Fund Balance Policy Final

4/19/2017

1:11 PM Page 3
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CITY OF DAHLONEGA, GEORGIA PF501.00-3
Year End: September 30, 2016

GASB 54 Fund Balance Policy Final

4/19/2017

1:11 PM Page 4
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REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 1/1Page: 06/25/2021 12:57 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 05/31/2021
% Fiscal Year Completed: 66.58

% BDGT
USED

YTD BALANCE
05/31/2021

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY
0.00 0.00 800.00   DAHLONEGA 2000

178.78 357.55 200.00   CHARGES FOR SERVICES
100.00 307.93 0.00   INVESTMENT INCOME

66.67 189,622.66 284,434.00   TRANSFERS IN FROM OTHER FUNDS

66.67 190,288.14 285,434.00   TOTAL REVENUES

41.59 81,217.84 195,298.00   DDA ADMINISTRATION
4.62 2,611.47 56,472.00   TOURISM

22.70 7,641.59 33,664.00   DOWNTOWN DEVELOPMENT

32.05 91,470.90 285,434.00   TOTAL EXPENDITURES

100.00 98,817.24 0.00 NET OF REVENUES & EXPENDITURES

32.05 91,470.90 285,434.00 TOTAL EXPENDITURES
66.67 190,288.14 285,434.00 TOTAL REVENUES

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 1/1Page: 07/21/2021 01:41 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 06/30/2021
% Fiscal Year Completed: 74.79

% BDGT
USED

YTD BALANCE
06/30/2021

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY
0.00 0.00 800.00   DAHLONEGA 2000

178.78 357.55 200.00   CHARGES FOR SERVICES
100.00 307.93 0.00   INVESTMENT INCOME
100.00 87.30 0.00   MISCELLANEOUS REVENUE

75.00 213,325.50 284,434.00   TRANSFERS IN FROM OTHER FUNDS

75.00 214,078.28 285,434.00   TOTAL REVENUES

46.11 90,057.50 195,298.00   DDA ADMINISTRATION
8.41 4,751.47 56,472.00   TOURISM

46.18 15,545.25 33,664.00   DOWNTOWN DEVELOPMENT

38.66 110,354.22 285,434.00   TOTAL EXPENDITURES

100.00 103,724.06 0.00 NET OF REVENUES & EXPENDITURES

38.66 110,354.22 285,434.00 TOTAL EXPENDITURES
75.00 214,078.28 285,434.00 TOTAL REVENUES

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY:
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