
 

 

CITY OF DAHLONEGA 

Council Work Session Agenda 

August 19, 2024, 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision – Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

OPEN MEETING 

APPROVAL OF AGENDA 

BOARD & COMMITTEES  

1. Cemetery Committee--July 2024 

Quataunda Armstrong, Dahlonega Cemetery Committee 

2. DDA Department Report - July 2024  

Ariel Alexander, Downtown Development Director  

DEPARTMENT REPORTS AVAILABLE AT: https://dahlonega.gov/category/department-reports/ 

3. Community Development Report - July 2024 

Allison Martin, City Manager 

4. Finance and Administration Department – July 2024 

Kimberly Stafford, Finance Manager 

5. City of Dahlonega Police Department - July 2024. 

George Albert, Chief of Police.  

6. Public Works—July 2024 

Mark Buchanan, PW Director/City Engineer 

7. Water & Wastewater Treatment Department Report July 2024 

John Jarrard, Water/Wastewater Treatment Director 

 APPOINTMENT, PROCLAMATION & RECOGNITION : ( Vote at Council Meeting)  

PRESENTATION  

8. University of North Georgia - Council Update 

Dr. Shannon, President 

ORDINANCES & RESOLUTIONS 

9. Ordinance 2024-07 Body Art 

Doug Parks, City Attorney 

Strategic Priority - Communication 
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10. Ordinance 2024-04 Amending Map 

Doug Parks 

Strategic Priority - Communication 

11. Ordinance 2024-05 Amending HPC Regulations 

Doug Parks 

Strategic Priority - Communication 

AGREEMENTS & CONTRACTS:  

OTHER ITEMS: 

COMMENTS – PLEASE LIMIT TO THREE MINUTES 

Clerk Comments 

City Manager Comments 

City Attorney Comments 

City Council Comments 

Mayor Comments 

ADJOURNMENT 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 
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Ordinances and Resolutions 

 

DATE: 8/19/2024 

TITLE: Ordinance 2024-07 Body Art 

PRESENTED BY: Doug Parks, City Attorney 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

Ordinance 2024-07 Body Art  

HISTORY/PAST ACTION 

This is a very minor change.  The alteration is simply to incorporate the rules of the Georgia 
Department of Public Health into our regulations.  This is in accord with and to be consistent 
with  action taken by the County.  

FINANCIAL IMPACT 

None. 

RECOMMENDATION 

Recommendation to approve. 

SUGGESTED MOTIONS 

Motion to approve Ordinance 2024-07 Body Art at the September council meeting. 

ATTACHMENTS 

Ordinance 2024-07 
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Ordinances and Resolutions 

 

DATE: 8/19/2024 

TITLE: Ordinance 2024-04 Amending Map 

PRESENTED BY: Doug Parks 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

Ordinance 2024-04 Amending Map to reflect updated changes since the prior adoption and for 
other purposes.  

HISTORY/PAST ACTION 

A number of changes from the prior map have occurred and are now ready to be integrated 
into the official map.  

FINANCIAL IMPACT 

None. 

RECOMMENDATION 

Recommend direction to staff to start the process necessary to adopt the amended map.  

SUGGESTED MOTIONS 

Motion to direct legal counsel and staff to start the process for adoption of the map.  

ATTACHMENTS 

Current draft of Ordinance 2024-04. The digital version of the map under review is as follows  
DahlonegaZoning07222024FinalDraft.pdf 
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https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:f2c964b7-5576-4f87-8f93-fd8945693387
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Ordinance 2024-05 Amending HPC 
Regulations 

 

DATE: 8/19/2024 

TITLE: Ordinance 2024-05 Amending HPC Regulations 

PRESENTED BY: Doug Parks 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

Not all matters within the jurisdiction of the Historic Preservation Commission require public 
hearings.  An administrative procedure for the more mundane matters is necessary and that is 
accomplished by the changes set forth in the amendments presented by this ordinance.  

HISTORY/PAST ACTION 

History has indicated that it is needless to put an applicant through a full blown certificate of 
appropriateness process if the change is simply a minor item.  This administrative change can 
assist in moving routine wall signs through the permitting process as well. Highlighted in yellow 
are suggested adjustments by the preservationist.  At the last meeting we noted that those 
comments as to revisions had not been provided, but they are now incorporated in the 
highlighted portions of the draft. A copy of the draft ordinance has been sent to the chair of the 
HPC for comment and adjustment as necessary prior to adoption. 

FINANCIAL IMPACT 

None. 

RECOMMENDATION 

Recommend approval.  

SUGGESTED MOTIONS 

Favorable action regarding Ordinance 2024-05 is recommended to occur at the September 
council meeting. 

ATTACHMENTS 

Attached is a copy of Ordinance 2024-05. 
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