
 

 

CITY OF DAHLONEGA 

Council Meeting - Amended Agenda 

May 01, 2023, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - To be an open, honest, and responsive city, balancing preservation, and growth, and delivering 
quality services fairly and equitably by being good stewards of Dahlonega’s resources. 

CALL TO ORDER AND WELCOME 

PRAYER / PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG 

APPROVAL OF AGENDA 

PUBLIC COMMENT – PLEASE LIMIT TO THREE MINUTES 

APPROVAL OF MINUTES: 

a. City Council Meeting Minutes - April 3, 2023 

Mary Csukas, City Clerk 

b. City Council Public Hearing - April 17, 2023 

Mary Csukas, City Clerk  

c. City Council Work Session Minutes - April 17, 2023 

Mary Csukas, City Clerk  

d. City Council Special Called Meeting Minutes - April 17, 2023 

Mary Csukas, City Clerk  

APPOINTMENT, PROCLAMATION & RECOGNITION:  

1. Quataunda Armstrong – Appointment as Voting Member of the Cemetery 
Committee         

Chris Worick – Chairman Cemetery Committee 

2. District 2 Officers for 2023-2024  

Allison Martin, City Manager 

ANNOUNCEMENTS 

CITY REPORTS: 

3. Financial Report - March 2023 

Allison Martin, City Manager 

ORDINANCES AND RESOLUTIONS: 

4. Ordinance 2023-01: Zoning Map Amendment - James and Joann Gribben on behalf of 
Applegate Cottages, LLC (Parcel No. D07-065) 

Doug Parks, City Attorney 

5. Change to Open Container Footprint for the Dahlonega Arts and Wine Festival 

Doug Parks, City Attorney, Ariel Alexander, DDA Director 

CONTRACTS & AGREEMENTS: 

6. Project #2023-004 Mechanicsville Road Curb and Gutter 

Vince Hunsinger, Capital Projects Manager 

- Page 1 -



7. Project # 2023-006 Telescopic Boom Lift 

Troy Armstrong, Streets, Parks, and Cemeteries Supervisor 

8. General Services Agreement – Wiedeman and Singleton, Inc. 

Allison Martin, City Manager and Mark Buchanan, Public Works/City Engineer 

9. TSW Proposal – City of Dahlonega Zoning 

Allison Martin, City Manager 

10. Selection of Website Design Firm 

Allison Martin, City Manager 

OTHER ITEMS: 

11. Options for Community Development Services 

Allison Martin, City Manager 

12. Requests from Business Owners to amend  Alcohol Ordinances/ Zoning Ordinance 

Allison Martin, City Manager 

COMMENTS – PLEASE LIMIT TO THREE MINUTES 

      Clerk Comments 
      City Manager Comments 
      City Attorney Comments  
      City Council Comments 
      Mayor Comments 

ADJOURNMENT 
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CITY OF DAHLONEGA 

Council Draft Meeting Minutes 

April 03, 2023, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - To be an open, honest, and responsive city, balancing preservation, and growth, and delivering 
quality services fairly and equitably by being good stewards of Dahlonega’s resources. 

CALL TO ORDER AND WELCOME 

Mayor Taylor called the meeting to order at 4:00 pm.  

 

PRESENT 
Mayor JoAnne Taylor 
Councilmember Ron Larson 
Councilmember Roman Gaddis 
Councilmember Johnny Ariemma 
Councilmember Ryan Reagin 
Councilmember Ross Shirley 
Councilmember Lance Bagley 

 

PRAYER / PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG 

Councilmember Reagin led the Pledge of Allegiance  

Councilmember Larson led the Prayer  

 

APPROVAL OF AGENDA 

Mayor Taylor called for a motion to approve the agenda. 

Motion made by Councilmember Shirley, Seconded by Councilmember Bagley. 
Voting Yea: Councilmember Larson, Councilmember Gaddis, Councilmember Ariemma, 
Councilmember Reagin, Councilmember Shirley, Councilmember Bagley 
 

PUBLIC COMMENT – PLEASE LIMIT TO THREE MINUTES 

Communication is essential to the growth of Dahlonega.  

Mr. Joe Mirakovits and Chairman Rob Nichols presented the Mayor with a commemorative coin.  

Mr. Blair Housley is asking for clarification on his Brew Pub application for the Meadery in 
downtown Dahlonega.  

 

APPROVAL OF MINUTES: 

a. City Council Meeting Minutes - March 6, 2023 

Mary Csukas, City Clerk  

b. City Council Public Hearing Minutes - March 20, 2023 

Mary Csukas, City Clerk 

c. City Council Work Session Minutes - March 20, 2023 
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Mary Csukas, City Clerk 

d. City Council Special Called Meeting Minutes - March 20, 2023 

Mary Csukas, City Clerk  

Mayor Taylor asked for a motion to approve the City Council Meeting Minutes for March 6, 
2023, City Council Public Hearing on March 20, 2023, City Council Work Session on March 20, 
2023, and City Council Special Called Meeting on March 20, 2023.  

Motion made by Councilmember Gaddis, Seconded by Councilmember Larson.,  
Voting Yea: Councilmember Larson, Councilmember Gaddis, Councilmember Ariemma, 
Councilmember Reagin, Councilmember Shirley, Councilmember Bagley  
 

 

APPOINTMENT, PROCLAMATION & RECOGNITION:  

1. Proclamation Request – April 2023 Child Abuse Prevention Month, Allison Martin, City 
Manager 

Mayor Taylor read the Child Abuse Prevention Month Proclamation.  

Mayor Taylor asked for a motion to approve the Child Abuse Prevention Month 
Proclamation.  

Motion made by Councilmember Gaddis, Seconded by Councilmember Shirley. 
Voting Yea: Councilmember Larson, Councilmember Gaddis, Councilmember Ariemma, 
Councilmember Reagin, Councilmember Shirley, Councilmember Bagley 

A child abuse organization representative spoke about issues in our community and the 
need for assistance.  

 

CITY REPORTS: 

2. Financial Report - February 2023, Allison Martin, City Manager 

City Manager Martin updated Council on the city’s financial report for the last five 
months.  

Every account is in line with expectations per the budget and expected to trend with 
historical value as a response to Councilmember Bagley.   

Stormwater enterprise funds show 20% because of the ARCA Funds. This account will 
be updated to reflect this understanding was the response to Councilmember Larson. 

Cemetery questions on the sales of the Columbarium were discussed with 
Councilmember Ariemma. 

 

ANNOUNCEMENTS: None 

 

ORDINANCES AND RESOLUTIONS: 

3. GA Cities Week - Resolution 2023-03, Allison Martin, City Manager  

GA Cities Week is April 23-29, 2023; City Manager Martin requested the ability to involve 
the citizens, staff, and council members this week.  

Mayor Taylor requested a motion to approve this resolution and agreement. 
Motion made by Councilmember Larson, Seconded by Councilmember Shirley. 
Voting Yea: Councilmember Larson, Councilmember Gaddis, Councilmember Ariemma, 
Councilmember Reagin, Councilmember Shirley, Councilmember Bagley 
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CONTRACTS & AGREEMENTS: 

4. Reinstatement and Termination of the City of Dahlonega’s participation in GMA’s 401(A) 
Defined Contribution Plan, Doug Parks, City Attorney 

The GMA’s 401(A) Defined Contribution Plan is no longer in use and has been moved to 
another plan.  

Motion made by Councilmember Reagin, Seconded by Councilmember Gaddis. 
Voting Yea: Councilmember Larson, Councilmember Gaddis, Councilmember Ariemma, 
Councilmember Reagin, Councilmember Shirley, Councilmember Bagley 
 

OTHER ITEMS: 

5. Insurance Options – Elected Officials, Allison Martin, City Manager 

City Manager Martin informed the Council that the 2024 employee insurance renewal 
program would include insurance options for elected officials. Councilmembers will pay 
for this insurance at their own cost.   

Motion made by Councilmember Reagin, Seconded by Councilmember Gaddis. 

Councilmember Ariemma and Bagley viewed the program’s cost on the high side. 

Councilmember Gaddis inquired into the date this option was removed for Council. City 
Manager Martin stated that the change occurred sometime in the last seven years when 
the city changed the insurance broker.  

Voting Yea: Councilmember Larson, Councilmember Gaddis, Councilmember Ariemma, 
Councilmember Reagin, Councilmember Shirley, Councilmember Bagley 
 

COMMENTS – PLEASE LIMIT TO THREE MINUTES 

Clerk Comments – No comments 
City Manager Comments – No comments 
City Attorney Comments – No comments  
City Council Comments-  
Councilmember Shirley thanked the citizens who attended the ceremony this evening; we have 
a great town with significant participation as one of the best small towns in Georgia. 

Councilmember Gaddis thanked the staff in the water department for their hard work.  

Councilmember Reagin thanked the Chamber staff and volunteers for their efforts to make us 
one of the best small towns in GA.  

Councilmember Bagley remembered Dahlonega from the ’70s while attending Ranger school 
and can genuinely say this town has come a long way and deserves the title of one of the best 
small towns in Georgia; the goal is to maintain this status.  

Mayor Comments – No comments 

ADJOURNMENT 

Mayor Taylor called for an adjournment motion.  

 

Motion made by Councilmember Gaddis, Seconded by Councilmember Reagin. 
Voting Yea: Councilmember Larson, Councilmember Gaddis, Councilmember Ariemma, 
Councilmember Reagin, Councilmember Shirley, Councilmember Bagley 
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CITY OF DAHLONEGA 

City Council Public Hearing Minutes 

April 17, 2023, 4:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - To be an open, honest, and responsive city, balancing preservation, and growth, and delivering 
quality services fairly and equitably by being good stewards of Dahlonega’s resources. 

CALL TO ORDER 

Mayor Taylor called the City Council Public Hearing to order at 4:11 P.M. 

PRESENT 
Mayor JoAnne Taylor 
Councilmember Roman Gaddis 
Councilmember Ron Larson 
Councilmember Johnny Ariemma 
Councilmember Ross Shirley 
Councilmember Lance Bagley 
 
ABSENT 
Councilmember Ryan Reagin 
 

Public Hearing: 

Mayor Taylor turned the proceedings over to City Attorney Parks.  

 

1. REZN-23-1 James and JoAnn Gribben 

Doug Parks, City Attorney 

City Attorney Parks informed the Council that the only business is the request from James 
and JoAnn Gribben.  

Due to an illness in the Gribben family, they could not attend. Mr. Tom Gordineer, a 
neighbor of the Gribben’s, gave Council a copy of the statement from the Planning 
Commission agenda packet from the last PC meeting for review concerning Gribben’s 
request for REZN-23-1 James and JoAnn Gribben. 

Jameson Kinley, Planning and Zoning Administrator, at the request of City Attorney Parks, 
presented history and recommendations from Staff and the Planning Commission for 
REZN 23-1; 

The Gribbens, 257 Hawkins Street, request to rezone a direct neighboring property they 
own, 277 Hawkins Street, from R1 to R2. This change would bring this property into 
compliance with its current use and surrounding properties. The Gribbens have no intent 
for further development of 277 Hawkins Street. This property is at the end of Hawkins 
Street, with an existing building that allows separate long-term rentals on the upper and 
lower floors. This property is in proximity to properties zoned R1, R2, and R3. 
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Further history of this area is a 12-acre property directly across the street, recently rezoned 
in 2021 from R1 to R2. The comprehensive city plan refers to this area as Public Square 
Character Area due to its proximity to our Square; this approval aligns with the city's long-
term strategy. Staff recommends approval with no stipulations, but the Planning 
Commission at the Planning Commission Meeting on Tuesday. April 4, 2023, 
recommends denial due to short-term and rental issues.  

City Attorney Parks asked if anyone in the audience would like to speak for or against this 
application. No one came forward, so the item was open for questions from the Council, 
but the vote will be at the next council meeting.  

Councilmember Areimma reminded Council that this property had been a long-term rental 
for many years, but we as a Council need to be concise in future rezoning.  

Mayor Taylor and Councilmember Larson discussed the need to be concise about the 
recommendations of the Planning Commission and Staff when decisions are made for 
rezoning. 

City Attorney Parks will provide an ordinance to the council at a future meeting to give 
options for this property.  

 

ADJOURNMENT 

Mayor Taylor declared the Public Hearing closed at 4:18 p.m. 
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CITY OF DAHLONEGA 

Council Work Session Minutes 

April 17, 2023, 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - To be an open, honest, and responsive city, balancing preservation, and growth, and delivering 
quality services fairly and equitably by being good stewards of Dahlonega’s resources. 

OPEN MEETING 

Mayor Taylor called the City Council Work Session Meeting to order at 4:19 p.m. 

PRESENT 
Mayor JoAnne Taylor 
Councilmember Roman Gaddis 
Councilmember Ron Larson 
Councilmember Johnny Ariemma 
Councilmember Ross Shirley 
Councilmember Lance Bagley 
ABSENT 
Councilmember Ryan Reagin 
 

APPROVAL OF AGENDA 

Mayor Taylor called for a motion to approve the agenda with the removal of item four 
appointment as a voting member of the cemetery committee.  

Motion made by Councilmember Larson, Seconded by Councilmember Ariemma. 
Voting Yea: Councilmember Larson, Councilmember Gaddis, Councilmember Ariemma, 
Councilmember Shirley, Councilmember Bagley 
 

BOARD & COMMITTEES  

1. Cemetery Committee—March 2023, Chris Worick, Committee Chairman 

Mayor Taylor informed the Council of the long-term project to enclose Mt. Hope 
Cemetery with appropriate fencing that will add to the look and feel of our city.  

2. Dahlonega Downtown Development Authority/Main Street – March 2023 

Ariel Alexander, Downtown Development Director 

 

DEPARTMENT REPORTS AVAILABLE AT: https://dahlonega.gov/category/department-reports/ 

 

 APPOINTMENT, PROCLAMATION & RECOGNITION: (Vote at Council Meeting)  

3. Ronald Cantrell, Employee Retirement Recognition, Allison Martin, City Manager 

Mayor Taylor recognized Ronald Cantrell's retirement after forty-five-plus years as an 
employee of the City of Dahloeonga.  

Garrett Harris, Sanitation and Fleet Maintenance Supervisor spoke highly of Ronald 
Cantrell as an outstanding employee of Dahlonega for the last four-six years as 
someone who worked hard with a great attitude and always gave a helping hand. It was 
an honor to work with Ronald, and he will be missed.  
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4. Quataunda Armstrong – Appointment as Voting Member of the Cemetery Committee,     

Chris Worick – Chairman Cemetery Committee  

The appointment of Quataunda Armstrong was removed from the agenda and placed at 
a future Council meeting for approval. 

 

PRESENTATION - None 

 

ORDINANCES & RESOLUTIONS 

5. Change to Open Container Footprint for the Dahlonega Arts and Wine Festival, Doug Parks, 
City Attorney, Ariel Alexander, DDA Director 

City Attorney Parks and Directory Alexander proposed changing the open container 
footprint for the upcoming Dahlonega Arts and Wine Festival. The proposal is a duplicate 
of the proposal for the Bear on the Square festival to what extent the Council is willing to 
allow it. This waiver allows the open container regulations within the area to be set aside 
for the alcohol footprint.  

Councilmember Gaddis and Chief Ablert expounded on how well the Bear on the Square 
team handled the waiver given to their festival and expected the same with Dahlonega 
Arts and Wine Festival.  

Councilmember Ariemma asked that more signage be placed around Hancock Park 
requesting property disposal of alcoholic beverage cups.  

Councilmember Bagley wondered if any changes are needed to give a more friendly 
atmosphere at the Bear on the Square festival.    

Councilmember Shirley attended the festival and saw a relaxed atmosphere and 
many people enjoying their time, with plenty of tables in the street area. The food truck 
area showed many patrons having nonalcoholic and alcoholic beverages.  

Councilmember Bagley and Shirley noted that clean-up after the festival left minimal in the 
area, which was great for the city the next day.  

A discussion was had to ask for signage stating no alcoholic beverages in the playground 
area.  

 

CONTRACTS & AGREEMENTS 

6. IGA between Lumpkin County and the City of Dahlonega relating to the 2023 Municipal 
Election for the City of Dahlonega, Doug Parks, City Attorney 
The City Attorney Parks informed the Council that this Intergovernmental Agreement is 

like previous Municipal Elections that Lumpkin County Election Officials handled for the 

City's Elections. The attached schedule A shows the responsible parties for each aspect 

of the 2023 Municipal Elections. The bulk of the workload will go to the County, which 

the City reimburses for their services.  

7. Project # 2023-006 Telescopic Boom Lift, Troy Armstrong, Streets, Parks, and 
Cemeteries Supervisor 

Mayor Taylor requested that Troy Armstrong, Streets, Parks, and Cemeteries Supervisor 
give an overview of Project 2023-006. Troy informed the Council that the expected 
financial obligations are five years for complete ownership of the boom lift, and the life 
span was over 25 years with the low-maintenance diesel engine. This equipment requires 
monthly and annual inspections with a safety course requirement after purchase.  
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Councilmember Larson was informed that the height restriction is 65 ft, with heavy uses 
during the October through January holiday season. This mobile equipment would allow 
for tree timing and maintenance on a monthly and weekly basis.   

Councilmember Bagely was informed that the rental of this type of equipment is $3000-
$3500 a month.  

Councilmember Ariemma was informed that the city did not have a tree expert on the 
payroll, but the city could assist on an as-needed basis in an emergency. A carport will be 
available at the shop to house the new equipment.   

Councilmember Gaddis believes this is a good idea and a wise choice for the city.  

A discussion was had on the Telescopic Boom Lift, its positive aspects, and city savings 
by Councilmember Shirely and Mayor Taylor.  

 

8. Project #2023-004 Mechanicsville Road Curb and Gutter, Vince Hunsinger, Capital 
Projects Manager 

Mayor Taylor requested Vince Hunsinger, Capital Projects Manager, speak to Council 
on Project 2023-004, Mechanicsville Road Curb and Gutter.  

Project Manager Hunsinger reminded Council that TSPLOST funds this project which is 
a continuation from last year to continue up Mechanicsville Road to Morrison Moore 
Parkway.  

 

9. General Services Agreement – Wiedeman and Singleton, Inc., Allison Martin, City 
Manager, and Mark Buchanan, Public Works/City Engineer 

Mayor Taylor asked Allison Martin, City Manager, and Mark Buchanan, Public 
Works/City Engineer, to inform the Council of the reasoning for this General Services 
Agreement with Wiedeman and Singleton, Inc. 

City Manager Martin informed the Council of the need to update this agreement 
with Wiedeman and Singleton, Inc. 

Director Buchanan outlined the need for this company's assistance when handling the 
water model, which outlines water flows and pressure in our system. Wiedeman and 
Singleton, Inc. assist with making changes in the water model, such as pipes, and how 
these upgrades or repairs will affect the water flow and pressure in the system.  

 

10. TSW Proposal – City of Dahlonega Zoning, Allison Martin, City Manager 

Mayor Taylor asked City Manager Martin to give an overview of the TSW proposal.  

City Manager Martin stated that TSW would assist with addressing our housing needs 
assessment and current zoning ordinances from the 90s. This firm will meet with the 
Council and stakeholders in a series of meetings to understand the needs of the City. 
The first phase is budgeted at $70,000, with an expected budget of $70,000 in each 
budget year in the future.  

The Council discussed the need for a competent firm to handle the enormous scope of 
updating our Zoning Ordinance.  

Mayor Taylor reminded everyone that this process will involve input from the community 
of our city.  

 

11. Selection of Website Design Firm, Allison Martin, City Manager 

Mayor Taylor asked City Manager Martin to discuss an overview and cost of the new 
Website Design. 
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City Manager Martin stated that the city requested proposals and created a committee to 
review the proposals consisting of city staff, elected officials, and a citizen in 
2022.  Thirteen proposals were returned and evaluated. After a review of proposals, the 
committee’s recommendation is Planeteria. The cost of the new website and features is 
$39,650. The annual costs for hosting and maintenance are $9,660, which is less than 
we currently pay for these services. Our current website is not user-friendly for citizens 
and staff. The integration of the new website will take approximately 6-8 months.  

The Council discussed updating our website, the annual cost, and integrating current city 
software. The new site will allow staff to update and maintain content and citizens to 
make payments online.  

  

OTHER ITEMS:  

12. District 2 Officers for 2023-2024, Allison Martin, City Manager 

Mayor Taylor informed the Council of the need to vote for Georgia Municipal Association 
District 2 Officers for 2023-2024; this is the Northeast Region. A vote will be made at a 
future meeting.  

City Manager Martin informed Council that GMA will send a link to vote on the proposed 
slate of officers for 2023-2024 at the end of this month.   

Councilmember Larson congratulated Mayor Taylor as one of the proposed officers for 
District 2.  

 

COMMENTS – PLEASE LIMIT TO THREE MINUTES 

Clerk Comments - No comment at this time 

City Manager Comments - Be on the lookout for an email from April Howard with a pre-work 
survey for our Council Retreat in Canton on May 19-20, 2023.   

City Council Comments: 

Councilmember Bagley had no comment. 

Councilmember Larson thanked Ronald Cantrell for his many years of service to the City.  

Councilmember Gaddis had no comment. 

Councilmember Ariemma lightened the mood with a humorous story concerning remote 
control issues with others in his neighborhood controlling each other's fans.  

Councilmember Shirley praised Ronald Cantrell, whom he met eight years ago after moving 
to the City, as he never saw him without a smile and knows he will be greatly missed.  

City Attorney Comments - No comment at this time.  

Mayor Comments - Mayor Taylor congratulated and thanked Ronald Cantrell for being a 
beacon in the City.  

 

ADJOURNMENT 

Mayor Taylor called for a motion to adjourn.  

Motion made by Councilmember Gaddis, Seconded by Councilmember Larson. 
Voting Yea: Councilmember Larson, Councilmember Gaddis, Councilmember Ariemma, 
Councilmember Shirley, Councilmember Bagley 
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CITY OF DAHLONEGA 

City Council Special Called Meeting Minutes 

April 17, 2023, 4:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - To be an open, honest, and responsive city, balancing preservation, and growth, and delivering 
quality services fairly and equitably by being good stewards of Dahlonega’s resources. 

CALL TO ORDER AND WELCOME 

Mayor Taylor called the meeting to order at 4:57 pm.  

 

PRESENT 
Mayor JoAnne Taylor 
Councilmember Roman Gaddis 
Councilmember Ron Larson 
Councilmember Johnny Ariemma 
Councilmember Ross Shirley 
Councilmember Lance Bagley 
 

ABSENT 
Councilmember Ryan Reagin 
 

APPROVAL OF AGENDA 

Mayor Taylor called for a motion to approve the amended agenda by removing the appointment of 
Quatanunda Armstrong as a voting member of the Cemetery Committee.  

Motion made by Councilmember Gaddis, Seconded by Councilmember Larson. 
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma, 
Councilmember Shirley, Councilmember Bagley 
 

NEW BUSINESS 

1. IGA between Lumpkin County and the City of Dahlonega relating to the 2023 Municipal 
Election for the City of Dahlonega, Doug Parks, City Attorney 

Mayor Taylor requested a motion to approve the IGA between Lumpkin County and the City 
of Dahlonega relating to the 2023 Municipal Election for the City of Dahlonega.  
Motion made by Councilmember Gaddis, Seconded by Councilmember Shirley. 
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma, 
Councilmember Shirley, Councilmember Bagley 
 

2. Quataunda Armstrong – Appointment as Voting Member of the Cemetery Committee,      

Chris Worick – Chairman Cemetery Committee 

The appointment of Quataunda Armstrong was removed from the agenda and placed at a 
future council meeting for approval.  
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ADJOURNMENT 

Mayor Taylor called for a motion to adjourn. 

Motion made by Councilmember Larson, Seconded by Councilmember Shirley. 
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma, 
Councilmember Shirley, Councilmember Bagley 
 

- Page 13 -



 

 

 

CITY COUNCIL AGENDA REPORT 

 
DATE: April 10, 2023 

TITLE: Quataunda Armstrong – Appointment as Voting Member of the Cemetery 
Committee  

PRESENTED BY: Chris Worick – Chairman Cemetery Committee 

 

AGENDA ITEM DESCRIPTION: 

Chris Worick is requesting the appointment of Quataunda Armstrong as a voting member of the 
cemetery committee.  

 

HISTORY/PAST ACTION: 

The Cemetery Committee placed Quataunda Armstrong as an at-large member of the Cemetery 
Committee on June 6, 2022.  

FINANCIAL IMPACT: 

 

RECOMMENDATION:  

Staff is requesting the appointment of Quataunda Armstrong as a voting member of the Cemetery 
Committee.  

SUGGESTED MOTIONS: 

Staff is requesting the approval of Quataunda Armstrong as a voting member of the Cemetery 
Committee.  

ATTACHMENTS: 
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City Council Agenda Memo 

 

DATE: April 27, 2023 

TITLE: District 2 Officers for 2023-2024  

PRESENTED BY: Allison Martin, City Manager 

  

AGENDA ITEM DESCRIPTION:  

Vote on the proposed slate of officers for 2023-2024 as presented to us by GMA. 

HISTORY/PAST ACTION:  

Annually, cities in each district are asked to vote on their officers (representatives) for the coming 
year. The final slate will be sent to each city in April. Voting begins April 26th and must be submitted 
to GMA by June 2nd. Due to the timing of our meetings, the council will need to vote at their May 
meeting. Once the slate is received, it will be added and shared with the council. 

FINANCIAL IMPACT:  

There is no budgetary impact. 

RECOMMENDATION:  

There is no staff recommendation. 

SUGGESTED MOTIONS:  

I make a motion to approve the slate of officers as presented and authorize the Mayor to execute the 
ballot and submit to GMA. 

ATTACHMENTS:  

Ballot 
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Ordinances and Resolutions 

 

DATE: 04/24/2023 

TITLE: Ordinance 2023-01: Zoning Map Amendment - James and Joann Gribben on 
behalf of Applegate Cottages, LLC (Parcel No. D07-065) 

PRESENTED BY: Doug Parks, City Attorney 

  

AGENDA ITEM DESCRIPTION:  

This is an Ordinance amending the zoning map of the City of Dahlonega, Georgia, by changing the 
zoning on a parcel of land consisting of 0.120 acres, more or less, lying within tax parcel D07-065. 
said parcel of land is located in land lot 928 of the 12th district, 1st section, City of Dahlonega. The 
land described shall be zoned as R-2 (Multi-Family Residential). 

HISTORY/PAST ACTION:  

 

FINANCIAL IMPACT:  

N/A 

RECOMMENDATION:  

Planning Commission recommended denial. 

SUGGESTED MOTIONS:  

As deemed appropriate by the council.  

ATTACHMENTS:  

Ordinance 2023-01 
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CITY OF DAHLONEGA 

ORDINANCE 2023-01  

 

 

AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF DAHLONEGA, 

GEORGIA, BY CHANGING THE ZONING ON PARCEL OF LAND CONSISTING OF 

0.12 ACRES, MORE OR LESS, LYING WITHIN TAX PARCEL D07-065. SAID PARCEL 

OF LAND IS LOCATED IN LAND LOT 928 OF THE 12th DISTRICT, 1ST SECTION, 

CITY OF DAHLONEGA, LUMPKIN COUNTY, GEORGIA RECORDS AS MORE 

PARTICULARLY DESCRIBED ON THAT CERTAIN PLAT OF SURVEY PREPARED 

FOR JAMES AND JOANN GRIBBEN BY RICHARD WEBB AND ASSOCIATES, 

REGISTERED SURVEYOR, DATED APRIL 1, 2015. 

 

BE IT HEREBY ORDAINED BY THE GOVERNING BODY OF THE CITY OF 

DAHLONEGA, GEORGIA, AS FOLLOWS: 

 

 

SECTION I. 

 

That from and after the passage of this Ordinance the lands described in the Legal Description 

incorporated into this Ordinance shall be zoned and so designated on the Zoning Map of the City 

of Dahlonega in classification R-2 (Multi-Family Residential).  

 

LEGAL DESCRIPTION 

 

ALL THAT TRACT OR PARCEL OF LAND LYING AND BEING IN LAND LOT 928 OF THE 

12TH DISTRICT, 1ST SECTION OF LUMPKIN COUNTY, GEORGIA, CITY OF 

DAHLONEGA, AND BEING 0.120 ACRES MORE OR LESS, ACCORDING TO THAT 

CERTAIN PLAT OF SURVEY DATED APRIL 1, 2015, PREPARED FOR JAMES AND 

JOANN GRIBBEN BY RICHARD WEBB AND ASSOCIATES, REGISTERED SURVEYOR, 

SAID PLAT BEING RECORDED IN PLAT BOOK 2020, PAGE 144, LUMPKIN COUNTY 

RECORDS. SAID PLAT IS HEREBY INCORPORATED HEREIN BY REFERENCE. 

 

SECTION II. 

 

All Ordinances and parts of Ordinances in conflict herewith are hereby repealed. 

 

SECTION III. 
 

If any portion of this Ordinance shall be held to be invalid or unconstitutional, such invalidity or 

unconstitutionality shall not affect or impair the remaining portions unless it clearly appears that 

such other parts are wholly and necessarily dependent upon the part held to be invalid or 

unconstitutional. 
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SECTION IV. 
 

The effective date of this Ordinance shall be upon approval by the City Council of Dahlonega, 

Georgia. 

 

 

APPROVED THIS _____ DAY OF _______________, 2023 BY THE MAYOR AND 

COUNCIL OF THE CITY OF DAHLONEGA, GEORGIA. 

 

 

___________________________________ 

JoAnne Taylor, Mayor 

 

Attest: 

 

 

___________________________________ 

Mary Csukas, City Clerk 
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City Council Agenda Memo 

 

DATE: April 07, 2023 

TITLE: Change to Open Container Footprint for the Dahlonega Arts and Wine Festival 

PRESENTED BY: Doug Parks, City Attorney, Ariel Alexander, DDA Director 
  

AGENDA ITEM DESCRIPTION:  

Proposal to suspend the enforcement of open containers in a specific area at the Dahlonega Arts and 
Wine Festival, so that festivalgoers may carry their alcoholic beverages from Hancock Park to the food 
court area across North Park Street.  

HISTORY/PAST ACTION:  

The current special event ordinance allows for open containers at festivals if they are contained in the 
footprint of Hancock Park. The festival sponsor is responsible for hiring law enforcement officers to 
monitor the area, and for displaying signage informing visitors that no alcohol is permitted outside of the 
park. Dahlonega Arts and Wine Festival has utilized this option for several years. This system has 
worked quite well since its implementation, with no negative reports from the officers, festivalgoers, or the 
event sponsors. In pre-event meetings with city staff, the festival committee chairs have requested 
permission for the festival attendants to cross North Park Street at Hancock Park with their beverage to 
enjoy the food court area for the operating hours of their festival on May 20 and May 21, 2023. 

FINANCIAL IMPACT:  

None- The Dahlonega Arts and Wine Festival will be responsible for hiring the appropriate amount of law 
enforcement officers designated by the Chief of Police and for the signage required by the city.  

RECOMMENDATION:  

It is the recommendation of staff to allow the suspension of the appropriate ordinances for this event.  

SUGGESTED MOTIONS:  

I make a motion to suspend enforcement of the open container laws of the City of Dahlonega including but 
not limited to the following: The Code of the City of Dahlonega, Georgia, Chapter 22, Article II, Section 22-
32, Section 22-33, Section 22-34, Section 22-35, within the geographical area set aside for alcohol sales 
and consumption within that certain festival special event permit application granted by the City to the 
Dahlonega Arts and Wine Festival organizer, the duration of the suspension to run concurrently with the 
duration of the permit granted.   

ATTACHMENTS:  

Dahlonega Arts and Wine Festival Special Event Alcohol Boundary Map 
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*This Map only indicates officers assigned to the alcohol boundary. It does not indicate the other required 

officers that will be present to secure the full festival boundary and associated road closures. * 
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City Council Agenda Memo 

 

DATE: April 17, 2023 

TITLE: Project #2023-004 Mechanicsville Road Curb and Gutter 

PRESENTED BY: Vince Hunsinger, Capital Projects Manager 

  

AGENDA ITEM DESCRIPTION:  

This item is to inform Council of the result of the bid for placing curb and gutter, valley gutter, pipe, 
and stormwater structures per City of Dahlonega plans dated 02/3/2023 for Mechanicsville Road. 

HISTORY/PAST ACTION:  

This project addresses the need to handle stormwater on Mechanicsville Road.  This project could 
be a steppingstone for a future sidewalk from Morrison Moore to Yahoola Creek Park.  

FINANCIAL IMPACT:  

The funds for this project will be allocated from City TSPLOST funds.  The estimate for this project 
was $141,000.  The low bid from Legacy Design & Development for this project is $101,325. 

RECOMMENDATION:  

We recommend that the City Council approve the use of TSPLOST funds in the amount of 
$101,325.00 to be used to install the continuation of storm collection that was started in 2022. 

SUGGESTED MOTIONS:  

To approve the bid from Legacy Design & Development of $101,325.00. 

ATTACHMENTS:  
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City Council Agenda Memo 

 

DATE: April 17, 2023 

TITLE: Project # 2023-006 Telescopic Boom Lift 

PRESENTED BY: Troy Armstrong, Streets, Parks, and Cemeteries Supervisor 

  

AGENDA ITEM DESCRIPTION:  

Staff seeks approval to purchase a current year telescopic boom lift. 

HISTORY/PAST ACTION:  

This is a FY23 budgeted item. 

FINANCIAL IMPACT:  

This item has a budget of $175,000.  M&R Rental is offering the product for $141, 971.75.  

RECOMMENDATION:  

Staff recommends approval of the purchase of a Telescopic Boom Lift at the above price from M&R 
Rental.  

SUGGESTED MOTIONS:  

 

ATTACHMENTS:  
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City Council Agenda Memo 

 

DATE: April 24, 2023 

TITLE: General Services Agreement – Wiedeman and Singleton, Inc. 

PRESENTED BY: Allison Martin, City Manager and Mark Buchanan, Public Works/City Engineer 

  

AGENDA ITEM DESCRIPTION:  

General Services Agreement – Wiedeman and Singleton, Inc. for Professional Services 

HISTORY/PAST ACTION:  

The City has utilized the services of Wiedeman and Singleton since 2018 for professional 
engineering services related to water, sanitary sewer, and stormwater infrastructure projects and for 
a variety of water and hydraulic modeling.  At times, projects arise that are urgent in nature, and we 
would like to have their firm officially on “retainer” to use as needed for such projects.  Since they 
hold our current water and hydraulic models, they can quickly respond to our needs for updated 
information when changes to our system are proposed or as we look at upgrades to our 
infrastructure which saves money and time as a new firm would have to study and learn our models 
before they could provide sound guidance.  It is important to note that the city is the owner of the 
work products created under this agreement. This is a draft document; the final version has not been 
finalized between staff, legal counsel, and the firm. This agreement does not apply to projects that 
are required by law to be publicly let for bid. 

FINANCIAL IMPACT:  

There is not an adverse impact on our budget as we allocate funds annually for updates to our 
models and engineering services. 

RECOMMENDATION:  

The staff recommends approval of the final version of this agreement. 

SUGGESTED MOTIONS:  

I make a motion to approve the general services agreement and authorize the Mayor to execute the 
contract. 

ATTACHMENTS:  

Document 

 

- Page 30 -



1 

GENERAL SERVICES AGREEMENT 
BETWEEN THE CITY OF DAHLONEGA, GEORGIA AND 

WIEDEMAN AND SINGLETON, INC. FOR PROFESSIONAL SERVICES 
 
 
 THIS IS AN AGREEMENT effective as of __________________________, 2023 (“Effective Date”) 
between the CITY OF DAHLONEGA, GEORGIA (“Owner”) and WIEDEMAN AND SINGLETON, INC. 
(“Engineer”). 
 
 Owner intends to procure professional engineering services for City of Dahlonega water and 
wastewater related projects on an as needed basis. 
 
 Owner and Engineer in consideration of their mutual covenants as set forth herein agree as follows: 
 
Article 1 – Interpretation 
 
This Agreement, consisting of these standard terms and conditions together with the Engineer’s proposal 
and the specifications and instruments specifically referred to in any response by the Engineer to an 
engineering service request by the Owner (“Task Order”) shall constitute the entire agreement between 
the parties for that particular service upon acceptance by the Owner, and no other proposals, 
conversations, bids, memoranda, or other matter shall vary, alter, or interpret the terms hereof.  The 
captions on this Agreement are for the convenience of the parties in identification of the several provisions 
and shall not constitute a part of this Agreement nor be considered interpretative thereof. 
 
Article 2 – Severability 
 
It is understood and agreed by the parties hereto that if any part, term, or provision with this Agreement is 
held illegal or in conflict with any law of the State of Georgia the validity of the remaining portions or 
provisions shall not be affected, and the rights and obligations of the parties shall be construed and 
enforced as if the Agreement did not contain the particular part, term, or provisions held to be invalid, 
unless the effect thereof would materially change the economic burden or benefit to either party. 
 
Article 3 – Governing Law 
 
This Agreement hereto shall be governed by and construed in accordance with the laws of the State of 
Georgia. 
 
Article 4 – Independent Contractor 
 
In the performance of the services under this Agreement, Engineer shall be an independent contractor, 
maintaining complete control of Engineer’s personnel and operations.  As such, Engineer shall pay all 
salaries, wages, expenses, social security taxes, federal and state unemployment taxes and any similar 
taxes relating to the performance of this Agreement.  Engineer shall comply with all federal, state and local 
laws governing its employees, contractors, and vendors. Engineer, its employees and agents shall in no 
way be regarded nor shall they act as agents or employees of the Owner. 
 
Article 5 – Changes 
 
The Owner, without invalidating this Agreement, may order changes to an accepted Task Order by 
altering, adding to and/or deducting from the services to be performed.  If any changes under this clause 
cause an increase or decrease in the time required for, the performance of any part of the work under this 
Agreement, an equitable adjustment shall be made by mutual agreement and the Agreement modified in 
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writing accordingly.  All such changes to an accepted Task Order shall be in writing and shall be performed 
subject to the provisions of this Agreement. 
 
Article 6 – Stop Work Order 
 
Owner may at any time by written notice to Engineer, require Engineer to stop all or any part of the work 
called for by an accepted Task Order for a period of up to ninety (90) days after the notice is delivered to 
Engineer (“Stop Work Order”).  Upon receipt of the Stop Work Order, Engineer shall forthwith comply with 
its terms and take all reasonable steps to minimize the incurrence of costs allocable to the work covered by 
the order during the period of work stoppage.  Within a period of ninety (90) days after a Stop Work Order 
is delivered to Engineer, or within any extension of that period to which the parties have agreed, Owner 
shall either cancel the Stop Work Order, or terminate the work covered by this order as provided in the 
“Termination” paragraphs of this Agreement.  Engineer shall resume work upon cancellation or expiration 
of any Stop Work Order.  An equitable adjustment shall be made in the delivery schedule or prices 
hereunder, or both, and this Agreement shall be modified in writing accordingly, if the Stop Work Order 
results in an increase in the time required for the performance of this order or in Engineer’s costs properly 
allocable thereto.  Engineer, after giving seven days written notice to Owner, may stop work, at its sole 
option if Owner fails to make payment of Engineer invoices as required by Article 16 below. 
 
Article 7 – Termination 
 
A. The Owner may terminate this Agreement and any underlying accepted Task Order in the whole or in 

part at any time after giving a minimum of 15 days written notice to Engineer.  Such termination shall 
be effective in the manner specified in the said notice, shall be without prejudice to any claims which 
the Owner may have against Engineer and shall be subject to the other provisions of this Agreement.  
On receipt of such notice Engineer shall, except as and to the extent directed, immediately discontinue 
the services and, if applicable, discontinue the placing of subcontractor orders for materials, facilities 
and supplies in connection with the performance of the services, and shall, if requested, make every 
reasonable effort to effect termination of any existing subcontracts upon terms satisfactory to the 
Owner.  Thereafter, Engineer shall do only such work as may be necessary to preserve and protect the 
services already in progress and to dispose of any property as requested by the Owner. 
 

B. On termination for reasons other than Engineer’s uncured material breach of this Agreement:  (a) the 
Owner shall assume and become liable for all obligations and commitments that Engineer may have in 
good faith undertaken or incurred in connection with the services which have not been included in prior 
payments; (b) the Owner shall compensate Engineer for the reasonable cost of terminating existing 
subcontracts, if any, and preserving, protecting or disposing of the Owner’s property and performing 
any other necessary services after the notice of termination has been received; (c) the Owner shall pay 
Engineer for all services performed, prior to date of termination, in accordance with this Agreement.  
Prior to final settlement, Engineer shall deliver to the Owner all documents and all other required 
information and data prepared by Engineer under this Agreement and execute and deliver all 
documents, and take such other steps as are necessary, to vest fully in the Owner the rights and 
benefits of Engineer arising from such documents, information, data, plans and subcontracts, if any, 
issued in connection with this Agreement, unless otherwise requested by the Owner in writing. 
 

Article 8 – Standard of Care 
 
Engineer warrants that the services to be rendered pursuant to this Agreement shall be performed in 
accordance with the standards customarily provided by a professional engineering organization rendering 
the same or similar services at the time services are rendered. 
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Article 9 – Indemnity 
 
To the fullest extent permitted by law, Engineer shall indemnify Owner, its officers, directors, partners, 
employees, and representatives, from and against losses, damages, and judgments arising from claims by 
third parties, including reasonable attorneys’ fees and expenses recoverable under applicable law, but only 
to the extent they are found to be caused by a negligent act, error, or omission of Engineer or Engineer’s 
officers, directors, members, partners, agents, employees, or subconsultants in the performances of 
services under this Agreement.  If claims, losses, damages, and judgments are found to be caused by the 
joint or concurrent negligence of Owner and Engineer, they shall be borne by each party in proportion to 
its negligence. 
  
Article 10 – Force Majeure 
 
The respective duties and obligations of the parties hereunder (except the Owner’s obligations to pay 
Engineer such sums as may become due from time to time for services rendered by it) shall be suspended 
while and so long as performance thereto is prevented or impeded by strikes, disturbances, riots, fire, 
severe weather, governmental action, war acts, acts of God or any other cause similar or dissimilar to the 
foregoing which are beyond the reasonable control of the party from whom the affected performance was 
due. 
 
Article 11 – Assignments 
 
All obligations and covenants herein contained shall be intended to be binding upon the successors and 
assigns of Engineer and the Owner.  Engineer shall not assign this Agreement without the prior written 
consent of the Owner, which consent shall not be unreasonably withheld. 
 
Article 12 – Insurance 
 
Engineer shall place and maintain with responsible insurance carriers the following insurance.  At Owner’s 
request, Engineer shall deliver to Owner certificates of insurance, which shall provide thirty days’ notice to 
be given to Owner in event of a cancellation. 
 
A. Worker’s Compensation and Employer’s Liability Insurance:  Worker’s Compensation in 

compliance with the applicable state and federal laws Employer’s Liability Limit $1,000,000. 
 

B. Commercial General Liability Insurance including Blanket Contractual, XCU* Hazards, Broad Form 
Property Damage, Completed Operations and Independent Contractor’s Liability all applicable to 
Personal Injury.  Bodily Injury and Property Damage to a combined single limit of $1,000,000 each 
occurrence subject to $2,000,000 annual aggregate for Completed Operations and Personal Injury 
other than Bodily Injury. 

 
C. Comprehensive, Automobile Liability Insurance including owned, hired and non-owned 

automobiles as applicable.  Bodily Injury and Property Damage to a combined single limit of 
$1,000,000 each occurrence. 

 
D. Architects & Engineers Professional Liability Insurance affording, professional liability, if any, to 

a combined single limit of $1,000,000 each occurrence/claim, subject to $2,000,000 annual aggregate. 
 

Article 13 – Acceptance by Owner 
 
The work associated with any particular Task Order shall be deemed accepted by Owner unless within 
fifteen (15) days after receipt of Engineer’s written notification of final completion the Owner has given 
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Engineer written notice specifying in detail wherein the Work is deficient, whereupon Engineer will 
promptly proceed to make necessary corrections and, upon completion, the Work shall be deemed 
accepted by Owner. 
 
Article 14 – Owner Furnished Data, Drawings, and Specifications 
 
Engineer shall have no liability for defects in the Work attributable to Engineer’s reliance upon or use of 
data, design criteria, drawings, specifications or other information furnished by Owner. Engineer shall 
disclose to Owner, prior to use thereof, defects or omissions in the data, design criteria drawings, 
specifications or other information furnished by Owner to Engineer that Engineer may reasonably discover 
in its review and inspection thereof. 
 
Article 15 – Reuse of Documents 
 
All documents including drawings and specifications prepared by Engineer pursuant to this Agreement are 
instruments of its services in respect to any Task Order.  All documents shall be tendered to and owned by 
the Owner.  Engineer shall be allowed to maintain a set of documents for reference. 
 
Article 16 – Invoicing and Payment 
 
Invoices are due and payable within 30 days after receipt.  Interest at the rate of 1% per month or the 
maximum rate allowable under the usury laws of the state in which the work is performed, whichever is 
lower, is due on all payments not paid on or before the 45th day after the invoice date.  Interest shall be 
computed from the date of the invoice.  In the event legal proceedings are necessary to collect payments 
not paid when due, Owner shall pay, in addition to such payments, Engineer’s reasonable attorney’s fees 
and legal costs associated therewith. 
 
In addition, Engineer may, after giving seven days written notice to Owner, suspend services under this 
Agreement until Engineer has been paid in full all amounts due for services, expenses and charges.  The 
contract value shall be increased accordingly by the amount of Engineer’s reasonable costs of shut down 
delay and startup, which shall be affected by Change Order in accordance with Article 5, above. 
 
If Owner disputes any portion of a request for payment, Owner shall pay the undisputed portion of such 
request as provided herein and shall promptly notify Engineer of the Amount in dispute and the reason 
therefor.  Any portion of the disputed amount which is ultimately agreed upon by Owner and Engineer to 
be owed to Engineer shall accrue interest at the rate and commencing upon the date stipulated in this 
Article. 
 
Article 17 – Audit 
 
Engineer shall maintain records and accounts on a generally recognized accounting basis to support all 
charges billed to Owner.  Said records shall be available for inspection by Owner or his authorized 
representative at mutually convenient times. 
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CHANGES IN THESE TERMS AND CONDITIONS ARE NOT BINDING ON OWNER UNLESS THEY 
ARE IN WRITING AND SIGNED BY THE OWNER. 
 
Wiedeman and Singleton, Inc.  City of Dahlonega, Georgia 
 
 
By:     ______ By:       
 
Name: Peter J. Johns, P.E.   Name:       
 
Title: Chairman ______  Title:       
 
       Attest: 
 
       By:       
 
       Name:       

- Page 35 -



 

City Council Agenda Memo 

 

DATE: April 24, 2023 

TITLE: TSW Proposal – City of Dahlonega Zoning 

PRESENTED BY: Allison Martin, City Manager 

  

AGENDA ITEM DESCRIPTION:  

TSW Proposal – City of Dahlonega Zoning 

HISTORY/PAST ACTION:  

As discussed previously at a council meeting, TSW is the recommended firm to conduct updates to 
our zoning ordinance. TSW has presented a phased plan based on their firm’s current workload.  
The proposed project approach would allow the council to take care of recommendations from the 
housing study and complete the necessary changes to the ordinance.  Work could begin at the end 
of April and should take about eight months to complete.  TSW did offer a cost-saving measure of 
holding virtual meetings. 

FINANCIAL IMPACT:  

There is not an adverse impact on our budget as funds for this type of work were included in the 
current budget. 

RECOMMENDATION:  

The staff recommends approval of this agreement. 

SUGGESTED MOTIONS:  

I make a motion to accept the proposal as submitted by TSW and authorize the city manager to 
coordinate the start date of work with the firm. 

ATTACHMENTS:  

Proposal 
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PROPOSAL

CITY OF DAHLONEGA
FOCUSED ZONING UPDATES

April 7, 2023 

SUBMITTED BY:

TSW
1447 Peachtree Street NE, Suite 850
Atlanta, GA 30309
Contact: Caleb Racicot, Principal
470.751.2430
cracicot@tsw-design.com
www.tsw-design.com

SUBMITTED TO:

City of Dahlonega
Allison Martin, City Manager
465 Riley Road
Dahlonega, GA 30533
Phone: 706.482.2706
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SECTION 1: PROJECT TEAM

TSW Team Proposal  |  City of Dahlonega Focused Zoning Updates 2

SECTION 1:

Project Team

BRANDON 
BOWEN
Firm: Jenkins, Bowen & 
Walker 
Role: Legal Review

Brandon represents local 
governments throughout 
Georgia in litigation matters 
and serves as city attorney 
and solicitor for many 
jurisdictions. Brandon is 
regularly hired by local 
governments to assist with 
zoning matters and code 
drafting and interpretation. 
The focus is always 
on providing a legally 
defensible ordinance that 
will achieve in practice the 
local government’s goals.

NATHAN 
BROWN
Firm: TSW 
Role: Project Manager 
and Code Writer

Nathan is an Associate 
with TSW and has worked 
on development review 
and regulations for 8 years.  
He will oversee the daily 
management of this effort 
including the preparation 
of the code audit and draft 
regulations.  He will coor-
dinate communications 
with City staff, City Council, 
community members, and 
consulting attorney.  He will 
also conduct appropriate 
public engagement and 
build on previous plans.

CALEB 
RACICOT
Firm: TSW 
Role: Coding Advisor

Caleb, a Senior Principal 
with TSW, has more than 
20 years of experience as 
a planner and writing local 
development regulations. 
He is currently leading a 
multi-year effort to update 
the City of Atlanta’s zoning 
ordinance.  He will serve as 
an advisor on this effort, 
to ensure quality control, 
recommend best practices 
from other communities, 
and advise on any poten-
tially difficult policy issues.

KEY TSW TEAM MEMBERS
The TSW staff below have been selected as project leaders for their coding expertise. If the City desires legal 
services, TSW will also team with Jenkins, Bowen & Walker attorneys. Their firm has vast experience in land use 
law throughout Georgia, which may be valuable, depending on the zoning updates needed
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CODING CHALLENGES, STRATEGIES
TSW believes that codes must be tailored 
to the communities they serve. To do this 
we always keep the following in mind:

 � Administrative Capacity: Different 
counties and cities have different abilities 
to administer. Codes should only contain 
elements that administering staff can 
understand, apply, and enforce.

 � Balance: Codes must balance the need 
to prevent undesirable development 
with desire to allow creativity. As both 
designers and coders, we understand 
this balance, where regulation is 
appropriate, and where it isn’t.

 � Flexibility: As part of achieving 
balance, flexibility must also be 
considered, especially in projects 
that are phased over many years.

 � Existing Regulations: How a proposed code 
is shaped by existing regulations is critical. 
New codes must take into account existing 
zoning, deed restrictions, and covenants.

WORK PLAN
The following work plan provides an overview of 
our approach to updating specific sections of 
Dahlonega’s Zoning Ordinance. 

ASSUMPTIONS

The Work Plan assumes the following:

1. Updates will be limited to specific sections of the 
Zoning Ordinance, versus a complete rewrite. 
Sections will be as mutually agreed-upon by 
TSW and the City in Phase 1. 

2. Agendas for public meetings and internal review 
of draft materials will be guided by the City.

3. Although TSW will facilitate the public outreach 
process, the City will assist in identifying, 
contacting, and coordinating the participation of 
key individuals and groups. 

4. Zoning updates will be provided as discrete text 
amendments to specific parts of the Zoning 
Ordinance, as opposed to readapting the entire 
Zoning Ordinance. 

5. Zoning map amendments are will not be included 
unless identified in Phase 2. 

6. Comments on deliverables will be provided to 
TSW in a consolidated form, without internal 
inconsistency. This may require internal staff 
meetings before meeting with TSW.

PHASE 1: GETTING STARTED

Task 1.1: Review Existing Materials

TSW will review the existing Zoning Ordinance, the 
2022 Comprehensive Plan, the Citywide Housing 
Needs Assessment, and other relevant documents. 
This review will familiarize TSW with Dahlonega’s 
current policy and regulatory framework.

Task 1.2: Project Orientation
After finishing Task 1.1, TSW will meet in-person with 
City staff for an initial meeting and tour. The tour 
should include sites and areas that show how the 
existing zoning is and is not working well. 

SECTION 2:

Project Approach
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SECTION 2: PROJECT APPROACH

TSW Team Proposal  |  City of Dahlonega Focused Zoning Updates 4

Task 1.3: Outreach Communications
TSW will work with the City to finalize any public 
outreach process. The outreach plan will include a 
detailed strategy and timeline for outreach activities. 
Based on the approved outreach plan, TSW will 
produce online and print content as required. 

Deliverables:

»»  Public outreach plan
»»  Print materials
»»  Ongoing web content (for City website)

TASK 1.4: INTERVIEWS, STEERING COMMITTEE KICK-
OFF

TSW will meet with staff, interview stakeholders, and 
conduct a Steering Committee Kick-off. During this 
task, TSW will: 

»»  Schedule and conduct up to 10 hours of 
interviews about zoning and other issues 
impacting development in Dahlonega. 
Interviews may be one-on-one or in groups, 
and may be in-person or virtual, depending on 
interviewee preferences. In-person interviews 
will occur over a one-day period. Interviewees 
may include City staff, elected officials, boards 
and commissioners, and others identified by the 
City. 

»»  Facilitate in-person Steering Committee 
Meeting #1 to introduce TSW, the process, and 
discuss the group’s aspirations and objectives 
of the process. This meeting will also include an 
image survey of various housing options that 
might be appropriate for Dahlonega. 

Deliverables:

»»  Summary of stakeholder interview findings

PHASE 2: CONFIRMING DIRECTION

Task 2.1: Draft Recommendations Memo

A draft Recommendations Memo will be prepared. 
It will confirm the specific zoning updates to 
be made before actually starting the coding 
process. Experience has shown that this is the best 
use of public resources because it allows local 
governments to confirm what will and won’t change 
before any text is written. 

Recommendations will be based on:

»»  Community Input. Comments received during 
Steering Committee Meeting #1 and stakeholder 
interviews. 

»»  Policy Analysis. An evaluation of the 
effectiveness of current zoning text and the 
Official Zoning Map to implement the policies in 
the Comprehensive Plan and other City plans. 
This will include identifying where deficiencies 
exist and potential “hot button” items. 

»»  Technical Approach. An evaluation of the 
clarity, consistency, and usability of the focused 
sections of the Zoning Ordinance. 

Recommendations will not be in their codified form. 
Rather, they will include the types of changes to be 
made, such as:

»»  Develop use standards for party houses

»»  Develop a cottage zoning district

»»  Update procedures to reflect HB 1405

»»  Increase stacking requirements for drive-thrus. 

Deliverables:

»»  Draft Recommendations Memo
»»  Draft Phase 3 budget based on the extent of 

changes recommended

Task 2.2: Draft Recommendations Memo Review
Provide time for City and Steering Committee review 
of the Draft Recommendations Memo, then:

»»  Meet virtually with City staff to discuss the 
outline and necessary modifications.

»»  Facilitate in-person Steering Committee 
Meeting #2 to review the Draft 
Recommendations Memo.

Deliverables:

»»  Final Recommendations Memo
»»  Final Phase 3 Budget
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PHASE 3: CODE DRAFTING

Task 3.1: Draft Zoning Updates - Discussion Draft
Prepare draft zoning text amendments for City 
staff review and comment. Once the code writing 
process begins, TSW often identifies additional items 
that need confirmation from the City and Steering 
Committee. These will be identified in this Task and 
discussed in Task 3.2. 

Deliverables:

»»  Draft Zoning Updates Version Zero (V0)

Task 3.2: Draft Zoning Updates V0 Review

After allowing adequate time to review the draft, 
TSW will meet with City staff to discuss comments 
and revisions. After staff review, Steering Committee 
Meeting #3 will be held to review it. 

Task 3.3: Draft Zoning Updates V1 
The draft zoning text amendments will be updated in 
response to comments received in Task 3.2. 

Deliverables:

»»   Draft Zoning Updates Version One (V1)

Task 3.4: Public Review

After delivery of the Draft Zoning Updates V1, and 
after allowing adequate time for distribution and 
review, TSW will facilitate a Public Open House to 
present the draft and solicit input. TSW will conduct 
Steering Committee Meeting #4 after this to discuss 
any final outstanding items. 

Deliverables:
»»  Public Open House materials, boards, etc.

Task 3.5: Draft Zoning Updates V2
Revisions based on comments from the City and 
the public will be made. Draft Zoning Updates V2 
(a public hearing draft, ready for the formal public 
hearing process) will be provided.

Deliverables:

»»  Draft Zoning Updates Version 2 (V2) (Public 
hearing draft)

Task 3.6: Public Adoption Hearings
TSW will present Draft Zoning Updates V2 at up 

to four public hearings, including the Planning 
Commission and City Council meetings. Any 
comments received will be incorporated into the 
drafts, as needed. 

Deliverables:

»»  Up to three revised public hearing draft of the 
zoning updates

Task 3.7: Final Updates
After adoption, final revisions will be made, and a 
final copy of the updates will be delivered, including 
all photos, images, and graphics in both digital and 
paper format. A digital version of the updates will be 
provided.

Deliverables:

»»  One digital PDF and one digital Word document 
of the zoning updates

»»  Digital copies of all graphics and tables
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SECTION 2: PROJECT APPROACH
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1 2 3 4 5 6 7 8

PHASE 1:   
GETTING 
STARTED

PHASE 2: 
CONFIRMING 
DIRECTION

NOTE: Based on previous experience with similar projects, we are es-
timating an 8-month process with flexibility for additional review pe-
riods or other unexpected circumstances. TSW will continue to work 
with City Staff to develop a more detailed schedule with meetings 
(dates and times), review periods, and deliverable dates. 

ESTIMATED SCHEDULE (in months)

PHASE 3: CODE DRAFTING

Public Meeting

Steering Committee Meeting

Adoption Meeting

P AA

P

S
A

S A AS S S

START DATE

Due to existing commitments, TSW would not be able to start on this project until after April 24, 2023. 
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SECTION 3: PROPOSED FEES
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The following estimated fees are based on recent, similar projects, and our understanding of the needs of 
Dahlonega. Because it is difficult to accurately determine the cost of Task 3: Coding Drafting before finishing 
Task 1 and Task 2, we have provided a range of potential fees. If we have incorrectly estimated the effort re-
quired for any task, we are more than willing to adjust them after consultation with the City. 

The fees include all labor and expenses for TSW and its subconsultants. 

Proposed Fees

FEES BILLED HOURLY NOT TO EXCEED [1]

LOW HIGH

Phase 1: Getting Started $17,500 $17,500

Phase 2: Confirming Direction $11,000 $11,000

Phase 3: Code Drafting [2] $20,500 $50,000

Total $49,000 $78,500

[1]  Any unused Phase 1 or Phase 2 fees could be applied to Phase 3. 

[2] Phase 3: Code Drafting may include legal counsel, if desired by the City. The High fee includes $15,000 in 
legal fees.

FEE ADJUSTMENTS

TSW is more than happy to work with the City to adjust our Project Approach and fees. The greatest fee ad-
justment can be accomplished by converting and of the in-person meetings to virtual meetings. If the City 
is interested in converting any meetings to virtual, this will result in a significant reduction in travel-related 
expenses. 
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City Council Agenda Memo 

 

DATE: April 24, 2023 

TITLE: Selection of Website Design Firm 

PRESENTED BY: Allison Martin, City Manager 

  

AGENDA ITEM DESCRIPTION:  

Selection of Website Design Firm 

HISTORY/PAST ACTION:  

The city issued a request for proposals and created a committee to review the proposals consisting 
of city staff, elected officials, and a citizen in 2022.  Thirteen proposals were returned and evaluated. 
After a review of proposals, the committee’s recommendation is Planeteria. The cost of the new 
website and features is $39,650.  The annual costs for hosting and maintenance are $9,660 which is 
less than we are currently paying for these services. 

FINANCIAL IMPACT:  

There are funds in the budget to cover this project and annual costs. 

RECOMMENDATION:  

It is the recommendation of the committee that the city enters into an agreement with Planeteria for 
the design, implementation, hosting, and maintenance of a new city website. 

SUGGESTED MOTIONS:  

I make a motion to accept Planeteria’s proposal for a new website and authorize the Mayor to 
execute any needed documents related to this project. 

ATTACHMENTS:  

Proposal 
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