
 

 

CITY OF DAHLONEGA 

Council Meeting  - Amended Agenda Agenda 

July 06, 2021 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings 
should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

CALL TO ORDER AND WELCOME 

APPROVAL OF AGENDA 

PRAYER / PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG 

PUBLIC COMMENT – PLEASE LIMIT TO THREE MINUTES 

APPROVAL OF MINUTES - 

a. Work Session Minutes - May 17, 2021 

Mary Csukas, City Clerk  

b. Council Meeting Minutes - June 7, 2021 

Mary Csukas, City Clerk 

c. Special Call Meeting Minutes - June 21, 2021 

Mary Csukas, City Clerk 

d. Work Session Minutes - June 21, 2021 

Mary Csukas, City Clerk  

APPOINTMENT/RECOGNITION 

1. Appointment of Sharon Thomason for a second term on the HPC 

Kevin Herrit, Director of Community Development 

2. Appointment Assistant City Clerk – Ms. Danna Foster 

Mary Csukas, City Clerk  

ANNOUNCEMENT/CITY REPORTS: 

3. Financial Report - May 2021 

Allison Martin, Finance Director 

ORDINANCE AND RESOLUTION: 

4. Head House Renovation Project Financing 

Melody Marlowe, Finance Director 

Doug Gebhardt, Davenport & Company 

5. Resolution 2021-08 Authorizing Execution, Delivery and Performance of an IGA with the DDA 

Doug Parks, City Attorney  

6. Resolution to Accept the American Rescue Plan Act Funds Allocated to the City of Dahlonega 

Allison Martin, Finance Director 

7. Banking Resolutions  

Melody Marlowe, Finance Director 

NEW BUSINESS: 

8. Forward hotel proposal to DDA board for evaluation and recommendation 
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Bill Schmid, City Manager 

COMMENTS – PLEASE LIMIT TO THREE MINUTES 

      Clerk Comments 
      City Manager Comments 
      City Attorney Comments  
      City Council Comments 
      Mayor Comments 

ADJOURNMENT 
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CITY OF DAHLONEGA 

Council Work Session Minutes 
May 17, 2021, 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City Hall 

PRESENT 
Mayor Sam Norton 
Councilmember Ron Larson 
Councilmember JoAnne Taylor 
Councilmember Mitchel Ridley 
Councilmember Roman Gaddis 
Councilmember Johnny Ariemma 
Councilmember Joel Cordle 
 

OPEN MEETING 

Mayor Norton opened the Work Session at 4:17 pm 
 

1. Cemetery Committee—April 2021, Chris Worick, Committee Chairman (absent) 

Presented by Mark Buchannan:  

 Commendation to the Appalachian Studies group who repaired the AB Holt tomb at Mt. Hope 
Cemetery.  

 GPR (Ground Penetrating Radar) completion in the old section of Mt Hope Cemetery gave 
exciting discoveries.   

 

2. Main Street – April 2021, Ariel Alexander and Skyler Alexander, Main Street/DDA Staff 

 We are implementing new programs and initiatives based on the Main Street 4-Point 
approach. Ms. Ariel Alexander discussed the Concerts in Hancock Park, the success of the 
Wine Festival, and the growing Farmers Market, which runs Tuesdays and Saturdays. 

 The Independence Day schedule is posted and available on social media through the City 
and the Lumpkin County Chamber.  

 Council commended the Main Street /DDA team on attending the required DDA training to 
become certified.   

 The Main Street /DDA Board Meeting will be on the 1st of June, and discussion topics are 
changes to the bylaws and job descriptions for a Main Street/ DDA Manager.  

 

      3.   TOURISM: Sam McDuffie, Tourism Director (absent) 

 

DEPARTMENT REPORTS: 

4. Marshal’s - April 2021, Jeff Branyon, Marshal 

 Marshal Branyon expressed fuel is an issue; we are buying commercial fuel as the county 
fuel is down. 

 Marshal Branyon informed the Council and Mayor of our change to yellow tasers to allow 
unambiguous identification; training is complete using the new taser.  Our Body Cam is now 
auto-turn-on of the cameras when tasers or weapons are pulled. On June 6th, installing this 
same camera activation in our vehicles will allow auto engagement when the blue lights are 
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activated in vehicles. Technology continues to advance, and it makes deputies better, safer, 
more accountable 

 Council and Marshal Branyon discussed staffing for the Marshal’s Office and the ratio of 
patrol vehicles to staff, and the most efficient use of staff. The City Manager discussed the 
possible funding of an additional vehicle this fiscal year.  

 

5. Community Development – April 2021, Kevin Herrit, Director 

 Director Herrit discussed the support GMRC would provide to assist us in putting together 
the Comprehensive Plan and the need for nominees for Stakeholder advisory committee. 

 Director Herrit provided ideas for the Main Street / DDA staff to promote extra activities for 
visitors to Downtown Dahlonega.  

 Council and Director Herrit discussed the late Occupational Tax Certificates and the need to 
ensure late notices with penalties, assessed at 10% of their fee, are mailed each month.  

 Council discussed the number of building inspections monthly completed by this department.   

 

6. Finance and Administration Department – April 2021, Melody Marlowe, Finance Director 

 Director Marlowe discussed the ongoing work of the Finance Department working with 
Directors and their operational and capital needs. 

 Director Marlowe and Council discussed the Head House proposal, which is due back May 
the 26th for presentation to the DDA Board at their next meeting on the 3rd of June and moving 
to approve the award of the note and intergovernmental agreement with the DDA and the 
Council at the Council Meeting on the 7th of June.  

 

7. Public Works—April 2021, Mark Buchanan, PW Director/City Engineer 

 Director Buchanan discussed road closures during the creation of the Oak Grove roundabout 
up until the first week in August 2021.  

 Director Buchanan and Council discussed the Madeline Anthony Park sidewalk installation 
project. Mayor Norton offered a reminder to stain the signs at Hancock Park, Madeline 
Anthony, and the Diving Bell.  

 Councilman Ridley suggested the possible recognition of the Poore Family contribution to 
the City of Dahlonega.  

 Director Buchanan offered recognition for Don Wilson as Friday was his last day.  

 Council discussed the best way to keep the public informed of the projects going on around 
the city. The city website was the topic of discussion as one possible avenue to keep citizens 
informed.  

 

5. Water & Wastewater Treatment - April 2021, John Jarrard, Water/Wastewater Treatment 
Director 

 Director Jarrad discussed the Cross Connection program that protects residents from 
commercial buildings with chemicals that could cause backflow; this is state-mandated.  

 

ITEMS FOR DISCUSSION: 

1. Appointment to Historic Preservation Commission - Ivana Pelnar - Zaiko, PhD 

Mayor Norton brought attention to the application of Dr. Ivana Pelnar for the Historic 
Preservation Commission and encouraged Council recommendations for open Boards and 
Commissions seats.  
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2. ConnectAbility Inc. Presentation, Kim Bell, Director of Community Connections 

The ConnectAbility Inc. group will present at the next Work Session.  

 

3. GMA It's Worth a Shot Campaign, Joel Cordle, Councilmember  

 Council discussed the GMA Its Worth a Shot Campaign to promote vaccination opportunities 
for residents in Lumpkin County.  Lumpkin County has a vaccination rate of 20%; the 
vaccination rates are available on the GA Dept of Health website.  

 

4. 147 N Park Mirakovits Proposal, Bill Schmid, City Manager 

 Mr. Joe Mirakovits presented his proposal for the site on 147 South Park Street. This 
proposal encouraged parking, retail, dining, and possibly living options that would stay in 
alignment with the look and feel of Dahlonega.  

 

5. WMP Canoe/Kayak Concessionaire, Bill Schmid, City Manager 

 City Manager Schmid outlined the possibility of concessionaire opportunity at the Kayak 
Launch.   
  

6. FY2021 Mid-Year Budget Amendment, Melody Marlowe, Finance Director 

 Director Marlowe presented the FY2021 Mid-Year budget amendments.  No changes to the 
budget were introduced, only adjustments to line items to align with current costs/projections.  
 

7. Intergovernmental Agreement Lumpkin County and City of Dahlonega Municipal Election 2021, 
Mary Csukas, City Clerk 

 Ms. Csukas presented an amended IGA with Lumpkin County to support the special election 
for the seat left vacant by the death of David Miller. The combined elections will allow cost 
savings for the City of Dahlonega.  

 

Mayor Norton suspended the work session to enter a Special Called Meeting at 5:38 pm 

Mayor Norton reconvened the work session at 5:42 pm  

Mayor Norton suspended the work session to enter an Executive Session at 5: 55 pm. 

Mayor Norton reconvened the work session at 6: 25 pm.  

 

8. Executive Session - Personnel Matter 

      No action was taken at the Executive Session  

 

ADJOURNMENT 

Mayor Norton adjourned the work session at 6:26 pm. 
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CITY OF DAHLONEGA 

Council Meeting Minutes 
June 07, 2021, 6:00 p.m. 

Gary McCullough Chambers, Dahlonega City Hall 

 

PRESENT  
Mayor Sam Norton 
Councilmember Joanne Taylor 
Councilmember Mitchel Ridley 
Councilmember Roman Gaddis 
Councilmember Ron Larson 
Councilmember Johnny Ariemma 
Councilmember Joel Cordle 
 

CALLED TO ORDER 

Mayor Norton called the Council Meeting to order at 6:00 p.m. 

 

PRAYER / PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG,  

Councilmember Larson led the Prayer, and Councilmember Taylor led the Pledge of Allegiance.  

 

APPROVAL OF AGENDA 

Mayor Norton called for a motion to approve the agenda, understanding the topics Head House 
Renovation Project Financing and Resolution 2021-08 Authorizing Execution, Delivery and 
Performance of an IGA with the DDA; both are placed as discussion only items.  

Motion made by Councilmember Larson, Seconded by Councilmember Gaddis. 
Voting Yea: Councilmember Taylor, Councilmember Ridley, Councilmember Larson, Councilmember 
Ariemma, Councilmember Cordle, and Councilmember Gaddis.  

 

PUBLIC COMMENT – PLEASE LIMIT TO THREE MINUTES 

Concerns with safety hazards in Sky Country that violate City of Dahlonega codes: 

 Junk vehicles  

 Illegally parked RV’s 

 Hazardous gazebo placed at the entrance to the subdivision 

 Safety color placement on entrance median  

City Manager Schmid is following up on these items.  

 

APPROVAL OF MINUTES - 

a. Work Session Minutes - April 19, 2021 

Mayor Norton called for a motion to approve the Work Session Minutes, April 19, 2021, as 
written.   

Motion made by Councilmember Taylor, Seconded by Councilmember Larson. 
Voting Yea: Councilmember Taylor, Councilmember Ridley, Councilmember Gaddis, 
Councilmember Larson, Councilmember Ariemma, Councilmember Cordle 
 

- Page 6 -



b. Council Meeting Minutes - May 3, 2021 

Mayor Norton called for a motion to approve the Council Meeting Minutes, May 3, 2021, as 
written.   

Motion made by Councilmember Ariemma, Seconded by Councilmember Taylor. 
Voting Yea: Councilmember Taylor, Councilmember Ridley, Councilmember Gaddis, 
Councilmember Larson, Councilmember Ariemma, Councilmember Cordle 
 

c. Council Special Called Meeting - May 17, 2021 

Mayor Norton called for a motion to approve the Special Called Meeting Minutes, May 17, 
2021, as written.   

Councilmember Ariemma stated agreement with Councilmember Taylor's response on these 
minutes to ensure the topic of solid waste fees for multiple businesses is an item on the next 
work session. 

Motion made by Councilmember Ridley, Seconded by Councilmember Taylor. 
Voting Yea: Councilmember Taylor, Councilmember Ridley, Councilmember Gaddis, 
Councilmember Larson, Councilmember Ariemma, Councilmember Cordle 
 

d. City Council Public Hearing Minutes - May 17, 2021 

Mayor Norton called for a motion to approve the City Council Public Hearing Minutes, May 17, 
2021, as written.   

Motion made by Councilmember Cordle, Seconded by Councilmember Larson. 
Voting Yea: Councilmember Taylor, Councilmember Ridley, Councilmember Gaddis, 
Councilmember Larson, Councilmember Ariemma, Councilmember Cordle 
 

APPOINTMENT/RECOGNITION 

1. Appointment of Ivana Pelnar-Zaiko, Ph.D. to the Historic Preservation Commission, Kevin 
Herrit, Director of Community Development 

Mayor Norton called for a motion to appoint Ivana Pelnar-Zaiko as a full voting member of the 
Historic Preservation Commission. The swearing-in ceremony took place at the next council 
meeting in July.  

Motion made by Councilmember Ridley, Seconded by Councilmember Larson. 
Voting Yea: Councilmember Taylor, Councilmember Ridley, Councilmember Gaddis, 
Councilmember Larson, Councilmember Ariemma, Councilmember Cordle 

 

ORDINANCE AND RESOLUTION: 

1. Head House Renovation Project Financing, Melody Marlowe, Finance Director 

Director Marlowe informed Council and Mayor that on May 12, 2021, Davenport & Company 

(Financial Advisor) distributed a Request for Proposals (RFP) to over twenty-five local, 

regional, and national banking institutions.  United Community Bank (UCB) was one of five 

responding banks and offered the best combination of rates and terms at 2.81%, a term of 

fifteen years. The debt service is estimated at $68,000.  

Davenport & Company consulted with Doug Parks (City Attorney) and Terri Finister (Bond 

Counsel) to design a financing arrangement.  Ownership of the Head House property will be 

transferred to the Downtown Development Authority (DDA).  The DDA will execute a 

promissory note with UCB.  An Intergovernmental Agreement (IGA) between the DDA and the 
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City will include the provision that the City will pay the DDA in amounts sufficient to pay the 

debt service.  Once the debt is paid in full, ownership of the property will transfer back to the 

City. 

After discussing with Councilmembers, Mayor Norton stated the DDA Board is reviewing these 
documents with financial advisors and expects a DDA special called meeting shortly to finalize 
this matter. While historic preservation is expensive, the City of Dahlonega is responsible for 
ensuring this property is maintained in the coming years.  

  

2. Resolution 2021-08 Authorizing Execution, Delivery, and Performance of an IGA with the DDA 

Doug Parks, City Attorney 

Mayor Norton and Council reviewed the outline of Resolution 2021-08, which is the avenue to 
move forward with the Head House funding project. This a discussion only for this topic.  

Mayor Norton tabled Resolution 2021-08 Authorizing Execution, Delivery, and Performance of 
an IGA with the DDA to a future special called meeting.  

 

3. FY2021 Mid-Year Budget Amendment, Melody Marlowe, Finance Director 

Director Marlowe informed the Council of budget adjustments needed to reclassify projects to 
the appropriate funds.  

Motion Norton called for a motion to approve the FY2021 Mid-Year Budget Amendments.  

Motion made by Councilmember Taylor, Seconded by Councilmember Larson. 
Voting Yea: Councilmember Taylor, Councilmember Ridley, Councilmember Gaddis, 
Councilmember Larson, Councilmember Ariemma, Councilmember Cordle 
 

4. Ordinance 2021-01 - Text Zoning Amendment for Formula Business Establishments, Bill 
Schmid, City Manager.  

County Manager Schmid stated Ordinance 2021-01 allows for limited formula business, with 
conditions in the Zoning B-3 district only 

Council and Mayor Norton discussed the history of this ordinance through work sessions, 
council retreats, and public hearings.  

Mayor Norton called for a motion to approve Ordinance 2021-01 - Text Zoning Amendment for 
Formula Business Establishments  

Motion made by Councilmember Ariemma, Seconded by Councilmember Cordle. 
Voting Yea: Councilmember Taylor, Councilmember Ridley, Councilmember Gaddis, 
Councilmember Larson, Councilmember Ariemma, Councilmember Cordle 
 

ANNOUNCEMENT/CITY REPORTS: 

5. Financial Reports - April 2021, Melody Marlowe, Finance Director 

Director Marlowe informed Council that the city is staying within budget numbers at the seventh-
month mark in our fiscal year. While sales tax increases, franchise fees, water, and sewer funds 
are still below expectations but within the budgeted numbers.   

Council, Mayor, and Staff discussed the ARPO Funds process, which is moving forward as 
expected.  

Mayor Norton called for a motion to accept the April 2021 Financial Reports 

Motion made by Councilmember Larson, Seconded by Councilmember Cordle. 
Voting Yea: Councilmember Taylor, Councilmember Ridley, Councilmember Gaddis, 
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Councilmember Larson, Councilmember Ariemma, Councilmember Cordle 
 

OLD BUSINESS: 
1. Amended and Restated Intergovernmental Agreement Between Lumpkin County and The City 

of Dahlonega Relating to the 2021 Municipal Election for the City of Dahlonega, Mary Csukas, 
City Clerk 

Mayor Norton discussed how Lumpkin County helps us with elections, and we pay them 
$10,000 for the City to hold an election. The regular election will be this fall in November, and 
the qualifying Election dates are August 24, 25, 26, 2021. It will cost us half if we partner with 
the County. 

Mayor Norton called for a Motion to approve amended Intergovernmental Agreement between 
Lumpkin County and The City of Dahlonega.   

Motion made by Councilmember Taylor, Seconded by Councilmember Cordle. 
Voting Yea: Councilmember Taylor, Councilmember Ridley, Councilmember Gaddis, 
Councilmember Larson, Councilmember Ariemma, Councilmember Cordle 
 

NEW BUSINESS: 

COMMENTS – PLEASE LIMIT TO THREE MINUTES     
       

Clerk Comments: Ms. Csukas introduced Ms. Danna Foster as the Assistant City Clerk 

City Manager Comments: Ms. Csukas will be registering for the GMA Conference August 6-10. 
Please coordinate with her for registration. The demolition at 147 N Park Street is on track to be down 
before July 3rd. On June 9th a presentation will be made to the Historic Preservation Committee 
regarding the Head House. On June 10th, the construction moves forward on the Wimpy Mill sidewalk 
to connect Golden Hills and the Wimpy Mill Park. The Oak Grove roundabout is still on schedule and 
the utilities are in the process of being moved. Mayor Norton acknowledged the County’s lead on the 
project and voiced concern at the signage for all detour routes. 

City Attorney Comments: Mr. Parks stated he is working diligently with the IGA, the bank and 
financials so that those are accomplished and delivered to the DDA  

City Council Comments: 

Councilmember Taylor: no comment 

Councilmember Larson welcomed Ms. Allison Martin and Ms. Danna Foster and thanked Ms. Melody 
Marlowe for her service. 

Councilmembers Cordle and Ariemma both welcomed Ms. Allison Martin and Ms. Danna Foster. 

Councilmember Gaddis: Nothing at this time. 

Councilmember Ridley announced he will be running for David Miller’s County Commissioner in 
District 1. Mr. Ridley believes he can bring the City’s perspective to the County and bridge the City 
and County collaboration.  

Mayor Comments Mayor stated he is not certain he will be seeking re-election. Qualifying is in August, 
and we have a fine city that is worthy of passionate public service positions. 

 

ADJOURNMENT 

Mayor Norton called for a motion to adjourn the meeting. 

Councilmember Taylor motioned to adjourn the meeting. 

Adjourned at 6:47 p.m. 
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CITY OF DAHLONEGA 

City Council Special Called Meeting Minutes 
June 21, 2021, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

 

PRESENT 
Mayor Sam Norton 
Councilmember Ron Larson 
Councilmember JoAnne Taylor 
Councilmember Mitchel Ridley 
Councilmember Roman Gaddis 
Councilmember Johnny Ariemma 
 
ABSENT 
Councilmember Joel Cordle 

 

CALL TO ORDER AND WELCOME 

Mayor Norton called the Special Called Meeting to order at 4:01. 

 

APPROVAL OF AGENDA 

Mayor Norton called a motion to approve the agenda. 

Motion made by Councilmember Ridley, Seconded by Councilmember Gaddis. 
Voting Yea: Councilmember Taylor, Councilmember Larson, Councilmember Ariemma, 
Councilmember Taylor, and Councilmember Larson 
 

NEW BUSINESS 

1. Appointment of Councilmember Joel Cordle to Main Street / DDA Board, Sam Norton, 
Mayor  

The Mayor and Council discussed Councilmember Cordle as a full-term member on 
the DDA Board.  

Mayor Norton called for a motion to approve the appointment of Councilmember 
Cordle as a full term member of the Main Street/ DDA Board. 

Motion made by Councilmember Taylor, Seconded by Councilmember Larson. 
Voting Yea: Councilmember Ridley, Councilmember Gaddis, Councilmember 
Ariemma, Councilmember Taylor, and Councilmember Larson 
 

ADJOURNMENT 

Mayor Norton called for a motion to adjourn the meeting at 4:04 PM. 

Motion made by Councilmember Gaddis, Seconded by Councilmember Taylor. 
Voting Yea: Councilmember Ridley, Councilmember Larson, Councilmember Ariemma, 
Councilmember Taylor, and Councilmember Larson 
 

 
 

- Page 10 -



 

 

CITY OF DAHLONEGA 

Council Work Session Minutes 
June 21, 2021, 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City Hall 

 

PRESENT 
Mayor Sam Norton 
Councilmember Ron Larson 
Councilmember  JoAnne Taylor 
Councilmember  Mitchel Ridley 
Councilmember  Roman Gaddis 
Councilmember  Johnny Ariemma 
 
ABSENT 
Councilmember  Joel Cordle 

 
OPEN MEETING 

Mayor Norton opened the Work Session at 4:00 PM 

Mayor Norton suspended the Work Session at 4:01 PM 

Mayor Norton reconvened the Work Session at 4:04 PM 

 

BOARDS & COMMITTEES: 

1. Cemetery Committee—May 2021, Chris Worick, Committee Chairman 

 Ground-penetrating radar (GPR) was used in the historic African American section of 
Mt. Hope Cemetery.  Approximately 260-290 unmarked burials are dating from 1883.  In 
the future, these will be marked with stainless steel pins.  

 Cradle Graves popular in the 18th century are identified in Mt. Hope Cemetery. The 
cradle is place flowers or plantings are assembled in the center of the tombstone.  Ms. 
Jane Miller will be approaching Master Gardeners to work plantings for these graves, 
making Mt Hope Cemetery more interesting to visit.  

 

2. Main Street – May 2021 Ariel Alexander and Skyler Alexander, Main Street/DDA Staff 

 We are working with DCA to develop a Downtown survey better to understand the 
needs and demographics of the businesses.  

 New Event- Art in the Park with Chestatee Artists and Dahlonega Arts Alliance begins 
2nd Saturday in July. 

 We are reviewing the Façade Grant application and the Wayfinding Sign program.   

 We are compiling a running list of properties and vacant spaces, and their retail space. 

 

TOURISM: Sam McDuffie, Tourism Director, Sam McDuffie 

 Apr/May newsletter doing well. Click and open rates are above the industry average 

 We have a slight dip in followers on social media.  

 Monticule’s wine hike featured in Southern Living as the best wine walking tour and 
Dahlonega was listed as one of twenty-five best small-town Main Street. 
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 Filled Communications Manager position- starts July 6 

 We formed a committee on the 501C6 split, who will meet soon. 
 

DEPARTMENT REPORTS: 
1. Marshal’s May 2021, Chief Jeff Branyon, Marshal 

 Deputy Marshal Diane Kimmel and Deputy Sheriff Shane Murphy responded to a call 
for a 21-year-old heart transplant recipient who had a cardiac arrest and performed 
CPR and got to the hospital, saving her life.   

 

2. Finance and Administration Department – May 2021, Melody Marlowe, Finance Director 

 Conducted a Surplus Sale on GovDeals, which brought in $66,000  

 

3. Public Works—May 2021, Mark Buchanan, PW Director/City Engineer (absent) report by 
City Manager Bill Schmid 

 Roundabout at Oak Grove is on schedule.   

 All projects are online for public viewing.  

 There are concerns about the new pavement in the Skyline Drive area.   

 They found an old saltshaker at the kindergarten property during demolition. 

 

3. Water & Wastewater Treatment Department Report May 2021, John Jarrard, 
Water/Wastewater Treatment Director 

 Meters replaced, pump upgrades, and general maintenance when the schools are out; 
they take advantage of the low population. 

 Algae tests were performed, and they are monitoring for the summer.  

 

ITEMS FOR DISCUSSION: 

1. Appointment of Sharon Thomason to HPC for the second term as a full member 

 Council and Mayor discussed the qualification of Ms. Sharon Thomason for the HPC 
Commission. This reappointment will be addressed in the next Council Meeting.  

 

2. ConnectAbility Inc. Presentation, Kim Bell, Director of Community Connections 

 Introduction of Kim Bell as new team member and co-presenter today with Jackie 
Daniel. 

 ConnectAbility has grown to support over 68,000 people through virtual and in-person 
events during the pandemic. 

 The 10th year of 1000 words photography project. 

 Quality transportation can be a concern for this program. Vision to begin to create a 
program that helps people to get to where they need to go. 

 ConnectAbility asks we keep all abilities programs in the forefront, such as the kayak 
launch. 

 

3. Lumpkin Leadership County Overview, Robb Nichols, Executive Director  

 Rob Nichols- Leadership Lumpkin- slide show highlighting the Lumpkin Leadership 
Volunteer classes and connection opportunities available.  
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 The David Miller Servant Leadership Award recognizes incredible volunteers. On 
August 26th Shannon Gooch and Ben English will receive the first awards. We are 
recruiting now. 

 

4. Distilled Spirits Package Store, Doug Parks, Esq., City Attorney 

 Legislature changed how a referendum may be called and no longer requires a citizen 
petition to request a referendum.  Now the council on their own can by ordinance call by 
referendum.  

 If it is the desire of the Council, it could be on the ballot in November.  

 This could be a Special Election that occurs during the regular election. 

 

5. American Rescue Plan Act - Informational Briefing, Allison Martin, Finance Director  

 This law became effective March 11th with direct funding in two tranches totaling 
$2,723,845 

 Application is completed, waiting 20-45 days for the first tranche of funds to be 
dispersed.  

  Ms. Martin recommended the council make a resolution to accept the funds. 
 

6. Banking Resolutions, Melody Marlowe, Finance Director 

 Ms. Marlowe recommended a Resolution to move Ms. Martin as the Authorized Signer 
on the Bank Accounts 

 Ms. Marlowe recommended a Resolution to move Ms. Martin as the Authorized signer 
with the Georgia Fund 1  

 

7. Ordinance 2021-09: Setting the 2021 Municipal General Election, Doug Parks, City 
Attorney 

 Recommendation to pass Ordinance to appoint Lumpkin County to conduct elections.   

 Additional information goes out to the newspaper in July for those who qualified.  

 

COMMENTS – PLEASE LIMIT TO THREE MINUTES 

Clerk Comments- no comments 

City Manager Comments- Discussed the demolition process at the Kindergarten Property on 147 S 
Park Street. The foundation has been removed, and the property is ready for public parking. The 
movement and direction of this property will be discussed with the Main Street/DDA Board in the 
coming weeks.  

City Attorney Comments- The Georgia Court of appeals sustained Dahlonega’s appeal for an 
incident in Downtown Dahlonega. 

City Council Comments- 

Councilmember Ariemma announced his 35th wedding anniversary. 

Councilmember Gaddis thanked Finance Director Marlowe for all her hard work these last five 
years at the City and informed Council he would not be attending the next Council meeting.   

Councilmember Larson discussed proposals that have been received regarding the 147 S Park 
Street property and encourages a businesslike response from the City Manager. 

Councilmember Ridley expressed the desire to recognize the Poore Family for their part in creating 
the Madeleine Anthony Park.  

Councilmember Taylor – no comments 
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Mayor Comments- Welcomed Ms. Allison Martin, Finance Director, and thanked Deputy Marshal 
Kimmel for her dedication to the citizens of Dahlonega.  

 

ADJOURNMENT 

Mayor Norton adjourned the meeting at 5:45 PM. 
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City Council Agenda Memo 

 

DATE: June 1, 2021 

TITLE: Appointment of Sharon Thomason for a second term on the HPC 

PRESENTED BY: Kevin Herrit, Director of Community Development 

  

AGENDA ITEM DESCRIPTION:  

Sharon Thomason’s appointment to the HPC for a second term of three (3) years. 

HISTORY/PAST ACTION:  

Approval for someone wanting to serve a second term. 

FINANCIAL IMPACT:  

Nominal fees for training. Approximately $200 a year. 

RECOMMENDATION:  

Approval for a second term. 

SUGGESTED MOTIONS:  

Move to approve Sharon Thomason for a second term to the HPC as a full member. 

ATTACHMENTS:  

None 
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City Council Agenda Memo 

 

DATE: June 15, 2021 

TITLE: Appointment Assistant City Clerk – Ms. Danna Foster 

PRESENTED BY: Mary Csukas, City Clerk  

  

AGENDA ITEM DESCRIPTION:  

Ms. Danna Foster is a retired military spouse with an extensive background in Children Services 
through employment in the US Army, Georgia Child Care Services, and UNG with the USDA Food 
Service program. Included in Ms. Foster's background are banking and financial auditing that is 
again a skill strength for the Assistant Clerks position. This multiple-level background in government 
with global experience will bring vital customer service and organizational skills to a place that 
requires this same strength.   

HISTORY/PAST ACTION:  

Director Melody Marlowe resigns from Assistant City Clerk effect on July 31, 2021, allowing for a 
new appointment by Council to this vacancy.  

FINANCIAL IMPACT:  

None 

RECOMMENDATION:  

I highly recommend Ms. Danna Foster as Assistant City Clerk  

SUGGESTED MOTIONS:  

Appointment of Ms. Danna Foster as Assistant City Clerk 

ATTACHMENTS:  

None 
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GENERAL FUND 

 

        

• Property taxes were billed in October with a due date of December 21.  Collections through April 30th are 

reflected on the current financial report and reflect that 100% of 2020 taxes budgeted have been collected to 

date. 

• Sales tax collections have increased, and year-to-date amounts are 22.3% more than last fiscal year and 

26.9% greater than FY2019.  The change in the State law effective April 2020, related to taxation of internet 

sales, is the primary reason for the increases.  A large amount was collected in September 2020 from an 

audit finding for a large retailer. 
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FY2021 General Fund Operating Expenditures 
YTD May 31, 2021
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CITY OF DAHLONEGA 

 

MONTHLY FINANCIAL REPORTS 
 

For the Eight Months Ended May 31, 2021 
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• The annual payment from Georgia Power for electric franchise tax was received in February: the amount 

received was $385,838 compared to the prior year amount of $424,642 (9.1% decrease).  The Pandemic 

had a significant impact on electric sales with the closure of schools and businesses. 

• The annual revenue for Insurance Premium Tax has been received in the amount of $422,760, which is 

6.8% greater than received last fiscal year.   

• Alcohol Licenses and Businesses Taxes, collected annually, have exceeded budget expectations and prior 

year amounts. 

• The Parks department spending year-to-date is high due to the outsourcing of the cleaning of public facilities 

necessary during the pandemic. 

• Other department expenditures are in line with budget expectations.   

 

DOWNTOWN DEVELOPMENT AUTHORITY 

• Operational results are better than budget expectations due to staff vacancies and program re-evaluations. 

 

HOTEL/MOTEL TAX FUND 

• Tax revenue collections experienced a sharp decline in April 2020 with the onset of the Pandemic. Beginning 

in September 2020, collections have been about 18% greater than pre-pandemic levels. 
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WATER AND SEWER ENTERPRISE FUND 

• Water and sewer sales are trending higher than budget estimates.  Year-to-date revenue from water sales 

and sewer charges is 2.84% greater than last fiscal year but is 4.74% less than FY2019. 

• All department expenses are in line with the budget.  

 

 

 

SOLID WASTE ENTERPRISE FUND 

• Refuse Collection Charges are 11.5% greater than the prior year due primarily to changes in the non-

residential fee schedule. 

• Expenses are meeting budget expectations. 

 

STORMWATER ENTERPRISE FUND 

• Transfers In and Indirect Charges reflect an eight-month allocation.   

• Stormwater utility charges were first billed in January 2021 and are meeting budget expectations. 

• Expenses are related to startup of the new utility and allocated staff pay and benefits. 

 

 

 

 

 

(Prepared for Council and Management by Allison Martin 06/24/2021) 
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REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 1/6Page: 06/22/2021 12:23 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 05/31/2021
% Fiscal Year Completed: 66.58

% BDGT
USED

YTD BALANCE
05/31/2021

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 100 - GENERAL FUND
97.64 1,693,831.74 1,734,800.00   GENERAL PROPERTY TAXES
81.72 766,536.92 937,972.00   GENERAL SALES AND USE TAXES
69.56 147,186.45 211,600.00   SELECTIVE SALES AND USE TAXES

110.99 127,975.00 115,300.00   ALCOHOLIC BEVERAGES LICENSES
113.31 564,162.08 497,900.00   BUSINESS TAXES

69.92 1,887.71 2,700.00   PENALTIES AND INTEREST
106.38 49,570.96 46,600.00   PERMITS AND FEES

67.83 19,430.88 28,646.00   INTERGOVERNMENTAL REVENUE
70.21 392,353.71 558,860.00   CHARGES FOR SERVICES

131.18 171,839.36 131,000.00   FINES AND FORFEITURES
4.75 1,993.25 42,000.00   INVESTMENT INCOME

100.00 100.00 0.00   CONTRIBUTIONS AND DONATIONS
108.19 6,491.39 6,000.00   MISCELLANEOUS REVENUE
128.75 12,875.00 10,000.00   OTHER FINANCING SOURCES
103.93 15,589.00 15,000.00   OTHER CHARGES FOR SERVICES

66.63 7,508.82 11,269.00   TRANSFERS IN FROM OTHER FUNDS
0.00 0.00 606,480.00   APPROPRIATED FUND BALANCE

80.29 3,979,332.27 4,956,127.00   TOTAL REVENUES

45.53 93,924.84 206,312.00   LEGISLATIVE
69.22 167,475.09 241,941.00   EXECUTIVE

0.00 0.00 11,940.00   ELECTIONS
65.39 608,804.12 931,050.00   GENERAL ADMINISTRATION
56.91 176,175.68 309,568.00   MINICIPAL COURT
49.84 264,023.76 529,744.00   CITY MARSHAL
42.58 61,807.51 145,171.00   PUBLIC WORKS ADMINISTRATION
64.74 741,389.00 1,145,179.00   STREETS
65.33 66,074.38 101,137.00   MAINTENANCE AND SHOP
26.68 16,595.58 62,206.00   CEMETERY
76.67 38,758.46 50,550.00   PARKS
57.33 156,384.77 272,782.00   COMMUNITY DEVELOPMENT

0.00 0.00 81,717.00   NON-DEPARTMENTAL
66.67 577,886.32 866,830.00   TRANSFERS OUT TO OTHER FUNDS

59.91 2,969,299.51 4,956,127.00   TOTAL EXPENDITURES

100.00 1,010,032.76 0.00 NET OF REVENUES & EXPENDITURES

59.91 2,969,299.51 4,956,127.00 TOTAL EXPENDITURES
80.29 3,979,332.27 4,956,127.00 TOTAL REVENUES

Fund 100 - GENERAL FUND:
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Fund 275 - HOTEL/MOTEL TAX FUND

REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 2/6Page: 06/22/2021 12:23 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 05/31/2021
% Fiscal Year Completed: 66.58

% BDGT
USED

YTD BALANCE
05/31/2021

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY
0.00 0.00 800.00   DAHLONEGA 2000

178.78 357.55 200.00   CHARGES FOR SERVICES
100.00 307.93 0.00   INVESTMENT INCOME

66.67 189,622.66 284,434.00   TRANSFERS IN FROM OTHER FUNDS

66.67 190,288.14 285,434.00   TOTAL REVENUES

41.59 81,217.84 195,298.00   DDA ADMINISTRATION
4.62 2,611.47 56,472.00   TOURISM

22.70 7,641.59 33,664.00   DOWNTOWN DEVELOPMENT

32.05 91,470.90 285,434.00   TOTAL EXPENDITURES

100.00 98,817.24 0.00 NET OF REVENUES & EXPENDITURES

32.05 91,470.90 285,434.00 TOTAL EXPENDITURES
66.67 190,288.14 285,434.00 TOTAL REVENUES

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY:
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Fund 505 - WATER AND SEWER ENTERPRISE FUND

REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 3/6Page: 06/22/2021 12:23 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 05/31/2021
% Fiscal Year Completed: 66.58

% BDGT
USED

YTD BALANCE
05/31/2021

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 275 - HOTEL/MOTEL TAX FUND
82.67 310,554.38 375,646.00   HOTEL/MOTEL TAXES

100.00 39.54 0.00   INVESTMENT INCOME

82.68 310,593.92 375,646.00   TOTAL REVENUES

60.00 149,999.99 250,000.00   PURCHASES/CONTRACTED SERVICES
66.67 83,764.28 125,646.00   TRANSFERS OUT TO OTHER FUNDS

62.23 233,764.27 375,646.00   TOTAL EXPENDITURES

100.00 76,829.65 0.00 NET OF REVENUES & EXPENDITURES

62.23 233,764.27 375,646.00 TOTAL EXPENDITURES
82.68 310,593.92 375,646.00 TOTAL REVENUES

Fund 275 - HOTEL/MOTEL TAX FUND:

- Page 22 -



REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 4/6Page: 06/22/2021 12:23 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 05/31/2021
% Fiscal Year Completed: 66.58

% BDGT
USED

YTD BALANCE
05/31/2021

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 505 - WATER AND SEWER ENTERPRISE FUND
8.45 3,888.15 46,000.00   INVESTMENT INCOME

602.04 3,010.18 500.00   MISCELLANEOUS REVENUE
100.00 8,000.00 0.00   OTHER FINANCING SOURCES

73.63 2,023,421.66 2,748,000.00   WATER CHARGES
167.30 167,302.00 100,000.00   TAP FEES - WATER

73.83 1,385,048.02 1,875,900.00   SEWER CHARGES
147.70 147,695.00 100,000.00   TAP FEES - SEWER

44.18 47,453.67 107,400.00   OTHER CHARGES FOR SERVICES
66.67 247,896.82 371,845.00   TRANSFERS IN FROM OTHER FUNDS

0.00 0.00 1,692,661.00   APPROPRIATED NET ASSETS

57.28 4,033,715.50 7,042,306.00   TOTAL REVENUES

60.58 136,302.08 224,991.00   SEWER LIFT STATIONS
67.18 463,644.51 690,141.00   SEWER TREATMENT PLANT
64.12 574,955.38 896,670.00   DISTRIBUTION AND COLLECTION
50.31 75,741.28 150,561.00   WATER SUPPLY
67.06 1,171,994.14 1,747,682.00   WATER TREATMENT PLANT
16.27 236,170.93 1,451,954.00   CAPITAL OUTLAYS
66.67 45,000.00 67,500.00   INTERFUND CHARGES
66.67 1,203,480.00 1,805,227.00   DEPRECIATION AND AMORTIZATION

0.00 0.00 7,580.00   OTHER COSTS

55.48 3,907,288.32 7,042,306.00   TOTAL EXPENDITURES

100.00 126,427.18 0.00 NET OF REVENUES & EXPENDITURES

55.48 3,907,288.32 7,042,306.00 TOTAL EXPENDITURES
57.28 4,033,715.50 7,042,306.00 TOTAL REVENUES

Fund 505 - WATER AND SEWER ENTERPRISE FUND:
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Fund 560 - STORMWATER ENTERPRISE FUND

REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 5/6Page: 06/22/2021 12:23 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 05/31/2021
% Fiscal Year Completed: 66.58

% BDGT
USED

YTD BALANCE
05/31/2021

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 540 - SOLID WASTE ENTERPRISE FUND
145.00 725.00 500.00   CHARGES FOR SERVICES
100.00 276.34 0.00   INVESTMENT INCOME

82.78 4,966.53 6,000.00   OTHER CHARGES FOR SERVICES
74.31 682,809.83 918,900.00   REFUSE COLLECTION CHARGES

0.00 0.00 30,657.00   APPROPRIATED NET ASSETS

72.04 688,777.70 956,057.00   TOTAL REVENUES

62.31 327,634.57 525,795.00   PERSONAL SERVICES AND EMPLOYEE BENEFITS
66.61 174,520.26 261,994.00   PURCHASES/CONTRACTED SERVICES
59.35 43,566.42 73,400.00   SUPPLIES
89.88 26,963.90 30,000.00   CAPITAL OUTLAYS
66.67 38,848.00 58,268.00   DEPRECIATION AND AMORTIZATION
38.33 2,529.93 6,600.00   DEBT SERVICE

64.23 614,063.08 956,057.00   TOTAL EXPENDITURES

100.00 74,714.62 0.00 NET OF REVENUES & EXPENDITURES

64.23 614,063.08 956,057.00 TOTAL EXPENDITURES
72.04 688,777.70 956,057.00 TOTAL REVENUES

Fund 540 - SOLID WASTE ENTERPRISE FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 6/6Page: 06/22/2021 12:23 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 05/31/2021
% Fiscal Year Completed: 66.58

% BDGT
USED

YTD BALANCE
05/31/2021

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 560 - STORMWATER ENTERPRISE FUND
100.00 97.27 0.00   INVESTMENT INCOME
100.00 602.11 0.00   OTHER CHARGES FOR SERVICES

66.67 562,891.20 844,337.00   TRANSFERS IN FROM OTHER FUNDS
72.56 148,606.35 204,818.00   STORMWATER UTILITY CHARGES

67.88 712,196.93 1,049,155.00   TOTAL REVENUES

55.93 49,015.31 87,631.00   PERSONAL SERVICES AND EMPLOYEE BENEFITS
12.41 3,771.92 30,400.00   PURCHASES/CONTRACTED SERVICES

0.00 0.00 29,600.00   SUPPLIES
2.96 12,762.50 431,564.00   CAPITAL OUTLAYS

66.67 313,306.64 469,960.00   INTERFUND CHARGES

36.11 378,856.37 1,049,155.00   TOTAL EXPENDITURES

100.00 333,340.56 0.00 NET OF REVENUES & EXPENDITURES

36.11 378,856.37 1,049,155.00 TOTAL EXPENDITURES
67.88 712,196.93 1,049,155.00 TOTAL REVENUES

Fund 560 - STORMWATER ENTERPRISE FUND:

100.00 1,720,162.01 0.00 NET OF REVENUES & EXPENDITURES

55.88 8,194,742.45 14,664,725.00 TOTAL EXPENDITURES - ALL FUNDS
67.61 9,914,904.46 14,664,725.00 TOTAL REVENUES - ALL FUNDS
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City Council Agenda Memo 

 

DATE: July 6, 2021 

TITLE: Head House Renovation Project Financing 

PRESENTED BY: Melody Marlowe, Finance Director 

Doug Gebhardt, Davenport & Company 
  

AGENDA ITEM DESCRIPTION:  

Head House Renovation Project Financing  

HISTORY/PAST ACTION:  

On May 12, 2021, Davenport & Company (Financial Advisor) distributed a Request for Proposals 
(RFP) to local, regional, and national banking institutions.  United Community Bank (UCB) was one 
of five responding banks and offered the best combination of rates and terms.   

FINANCIAL IMPACT:  

Davenport & Company consulted with Doug Parks (City Attorney) and Terri Finister (Bond Counsel) 
to design a financing arrangement.  Ownership of the Head House property will be transferred to the 
Downtown Development Authority (DDA).  The DDA will execute a promissory note with UCB.  An 
Intergovernmental Agreement (IGA) between the DDA and the City will include the provision that the 
City will make payment to the DDA in amounts sufficient to pay the debt service.  Once the debt is 
paid in full, ownership of the property will transfer back to the City. 

The 15-year Note will be for the principal amount not to exceed $850,000 and bear interest at 
2.81%.  Annual debt service payments will approximate $69,000.  

RECOMMENDATION:  

Proceed with approval of the financing arrangement and authorize the Mayor to execute all 
documents necessary to finalize the transaction. 

SUGGESTED MOTIONS:  

A Motion will follow the City Attorney’s presentation of the Resolution authorizing the execution of 
the IGA pertaining to the issuance of a promissory note. 

 

ATTACHMENTS:  

 

 

- Page 26 -



Member NYSE|FINRA|SIPC

July 6, 2021

City of Dahlonega, Georgia

Series 2021 Taxable Revenue Note

RFP Results Presentation

- Page 27 -



 On Wednesday, May 12, 2021, Davenport & Company, in our capacity as financial advisor to the City of 

Dahlonega (the “City”) distributed a Request for Proposals (“RFP”) to over 25 local, regional, and national 

lending institutions on behalf of the City and the Downtown Development Authority of the City of Dahlonega, 

Georgia (the “Authority”) for the purpose of obtaining a commercial loan evidenced by the Taxable Revenue 

Note, Series 2021 (the “Series 2021 Note”) to be issued by the Authority. Davenport was tasked with 

evaluating multiple financing options and recommended this financing approach through the Authority.

 Proceeds from the Series 2021 Note will be used to finance the redevelopment of the Historic Head House in 

Downtown Dahlonega.

 On Wednesday, May 26, 2021 Davenport received 5 proposals from the following lending institutions which 

have been summarized below.

July 6, 2021 Series 2021 Taxable Revenue Note – RFP Results Presentation 1

Request for Proposals Solicitation

Ameris Bank

(3.73%)

JP Morgan 

Chase*

(3.01%)

Pinnacle Bank 

(3.45% / 

3.21%)

Truist Bank

(3.32%)

United 

Community 

Bank

(2.81%)

*Note: JP Morgan Chase provided three indicative rate options. Davenport has shown the rate with the most flexible prepayment provision.
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July 6, 2021 Series 2021 Taxable Revenue Note – RFP Results Presentation 2

Summary of Top Proposal

United Community Bank

Series 2021 Taxable Revenue Note

Par Amount: $850,000

Term 15 Years

Rate:
2.81%

(Fixed until Final Maturity)

Prepayment: Prepayment at any time without penalty

Bank Fees: $4,000

Closing Date: July 15, 2021*

United Community Bank provided the lowest interest rate, maximum 

prepayment flexibility and well below our planning rate of 3.25%. 

*Note: Preliminary, Subject to Change.
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July 6, 2021 Series 2021 Taxable Revenue Note – RFP Results Presentation 3

Final Debt Service

FY Principal Interest Total

2022 $44,000 $26,937 $70,937

2023 48,000 22,649 70,649

2024 49,000 21,300 70,300

2025 51,000 19,923 70,923

2026 52,000 18,490 70,490

2027 53,000 17,029 70,029

2028 55,000 15,539 70,539

2029 56,000 13,994 69,994

2030 58,000 12,420 70,420

2031 60,000 10,790 70,790

2032 61,000 9,104 70,104

2033 63,000 7,390 70,390

2034 65,000 5,620 70,620

2035 67,000 3,794 70,794

2036 68,000 1,911 69,911

Total $850,000 $206,889 $1,056,889

City of  Dahlonega, Georgia

15 Year Debt Service @ 2.81% - Series 2021 Note

Note: Includes Estimated Costs of Issuance. Assumes closing on July 15, 2021.
- Page 30 -



July 6, 2021 Series 2021 Taxable Revenue Note – RFP Results Presentation 4

Recommendation & Rationale

 Davenport recommends that the City / Authority accept the 2.81% bid from United Community Bank to 

finance the Series 2021 Note. This recommendation is based upon the following:

– The 2.81% Bid from United Community Bank was the lowest rate among all options; 

– Allows for prepayment at anytime prior to maturity without penalty or premium;

– The interest rate was fixed between the proposal’s due date and the adoption of the note resolution;

– United Community Bank offered the lowest closing costs amongst the proposals; and, 

– The interest rate is fixed until final maturity, eliminating any future interest rate risk.
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July 6, 2021 Series 2021 Taxable Revenue Note – RFP Results Presentation 5

Next Steps

Date Action

May 12, 2021
Davenport Distributed Request for Proposals to Local, Regional and 

National Banking Institutions

Balance of May Davenport communicates with potential lenders

May 26, 2021 Davenport Received Responses to the Request for Proposals

July 6, 2021

City Council Meeting: Davenport to present RFP results and 

recommendations. City Council to adopt the intergovernmental agreement 

and other necessary financing documents.

Week of July 5

(Exact Date TBD)

Downtown Development Authority Meeting: Downtown Development 

Authority to adopt note resolution and intergovernmental agreement.

Week of July 12, 2021 Finalize Financing Documents

July 15, 2021 Close on Series 2021 Note
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Richmond — Headquarters

One James Center

901 East Cary Street,

Suite 1100,

Richmond, Virginia 23219 

Telephone:

(804) 780-2000

Toll-Free:

(800) 846-6666

E-Mail:

info@investdavenport.com

Doug Gebhardt

Vice President

404-825-9467

dgebhardt@investdavenport.com

Courtney Rogers

Senior Vice President

804-697-2902

crogers@investdavenport.com

Contact Information

Ricardo Cornejo

First Vice President

404-865-4040

rcornejo@investdavenport.com

Christopher Holt

Associate Vice President

404-922-7301

cholt@investdavenport.com

July 6, 2021 Series 2021 Taxable Revenue Note – RFP Results Presentation 6
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July 6, 2021

Disclaimer

The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope

of underwriting a particular issuance of municipal securities should be subject to municipal advisor registration. Davenport & Company LLC (“Davenport”) has registered as a municipal

advisor with the SEC. As a registered municipal advisor Davenport may provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal

entity, such as a not for profit corporation, that has commenced an application or negotiation with an entity to issue municipal securities on its behalf and for which it will provide

support. If and when an issuer engages Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities, Davenport is obligated to

evidence such a financial advisory relationship with a written agreement.

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other

interests. Davenport is not a fiduciary when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to

deal fairly with such persons,

This material was prepared by public finance, or other non-research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a

Davenport research analyst or research report. Unless otherwise indicated, these views (if any) are the author’s and may differ from those of the Davenport fixed income or research

department or others in the firm. Davenport may perform or seek to perform financial advisory services for the issuers of the securities and instruments mentioned herein.

This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy. Any

such offer would be made only after a prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all

information it required to make its own investment decision, including, where applicable, a review of any offering circular or memorandum describing such security or instrument. That

information would contain material information not contained herein and to which prospective participants are referred. This material is based on public information as of the specified

date, and may be stale thereafter. We have no obligation to tell you when information herein may change. We make no representation or warranty with respect to the completeness of

this material. Davenport has no obligation to continue to publish information on the securities/instruments mentioned herein. Recipients are required to comply with any legal or

contractual restrictions on their purchase, holding, sale, exercise of rights or performance of obligations under any securities/instruments transaction.

The securities/instruments discussed in this material may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any

investment decision based on this material. This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering

into any proposed transaction, recipients should determine, in consultation with their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as

well as the legal, tax, regulatory and accounting characteristics and consequences, of the transaction. You should consider this material as only a single factor in making an

investment decision.

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates,

securities/instruments prices, market indexes, operational or financial conditions or companies or other factors. There may be time limitations on the exercise of options or other

rights in securities/instruments transactions. Past performance is not necessarily a guide to future performance and estimates of future performance are based on assumptions that

may not be realized. Actual events may differ from those assumed and changes to any assumptions may have a material impact on any projections or estimates. Other events not

taken into account may occur and may significantly affect the projections or estimates. Certain assumptions may have been made for modeling purposes or to simplify the

presentation and/or calculation of any projections or estimates, and Davenport does not represent that any such assumptions will reflect actual future events. Accordingly, there can

be no assurance that estimated returns or projections will be realized or that actual returns or performance results will not materially differ from those estimated herein. This material

may not be sold or redistributed without the prior written consent of Davenport.

Version 01/13/2014 CH/DJG/RC/CR

Series 2021 Taxable Revenue Note – RFP Results Presentation 7
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Ordinances and Resolutions 

 

DATE: July 6, 2021 

TITLE: Resolution 2021-011 - A Resolution To Accept The Coronavirus Local Fiscal 
Recovery Fund Established Under The American Rescue Plan Act Funding 

PRESENTED BY: Allison Martin, Finance Director 

  

AGENDA ITEM DESCRIPTION:  

A resolution to accept the American Rescue Plan Act funds allocated to the city. 

HISTORY/PAST ACTION:  

Staff previously announced this funding opportunity.  The State of Georgia is responsible for 
transmitting funds to cities with populations less than 50,000.  Funds will be disbursed in two 
tranches twelve-months apart.  The estimated distribution is $2,723,845.  Funds must be obligated 
by December 31, 2024, and expended by December 31, 2026.  The Georgia Municipal Association 
recommends a resolution be adopted by council as part of the process.  All other required steps to 
accept the funds have been completed by staff.   

FINANCIAL IMPACT:  

There is no adverse impact to the operating budget by accepting these funds.  American Rescue 
Plan Act funds, alone, do not trigger any special federal regulations (Davis-Bacon Act, etc.).  Should 
these funds be used in conjunction with other federally funded programs, federal regulations could 
apply. 

RECOMMENDATION:  

The recommendation of staff is to accept the funds. 

SUGGESTED MOTIONS:  

I make a motion to approve Resolution 2021-011 to accept American Rescue Plan Act funds.   

ATTACHMENTS:  

Resolution 2021-011 – A Resolution to Accept the Coronavirus Local Fiscal Recovery Fund 
Established Under the American Rescue Plan Act 
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RESOLUTION 2021-011 

A RESOLUTION TO ACCEPT THE CORONAVIRUS LOCAL FISCAL RECOVERY 

FUND ESTABLISHED UNDER THE AMERICAN RESCUE PLAN ACT 

 WHEREAS, since the first case of coronavirus disease 2019 (COVID-19) was discovered 

in the United States in January 2020, the disease has infected over 32 million and killed over 

750,000 Americans (“Pandemic”).  The disease has impacted every part of life: as social distancing 

became a necessity, businesses closed, schools transitioned to remote education, travel was sharply 

reduced, and millions of Americans lost their job; and 

 WHEREAS, as a result of the Pandemic cities have been called on to respond to the needs 

of their communities through the prevention, treatment, and vaccination of COVID-19; and 

 WHEREAS, the City of Dahlonega and businesses and nonprofits in the city have faced 

economic impacts due to the Pandemic; and 

 WHEREAS, Congress adopted the American Rescue Plan Act I March 2021 (“ARPA”) 

which included $65 billion in recovery funds for cities across the country; and 

 WHEREAS, ARPA funds are intended to provide support to state, local, and tribal 

governments in responding to the impact of the Pandemic and in their efforts to contain COVID-

19 in their communities, residents, and businesses; and 

 WHEREAS, $2,723,845 has been allocated to the City of Dahlonega (“City”) pursuant to 

the ARPA (“Allocation”); and 

 WHEREAS, the United States Department of Treasury has adopted guidance regarding 

the use of ARPA funds; and 

 WHEREAS, the City, in response to the Pandemic, has had expenditures and anticipates 

future expenditures consistent with the Department of Treasury’s ARPA guidance; and 

 WHEREAS, the State of Georgia will distribute ARPA funds to the City because its 

population is less than 50,000.   

 NOW THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of 

Dahlonega, Georgia as follows: 

1. The City intends to collect its share of ARPA funds from the State of Georgia to use in 

a manner consistent with the Department of Treasury’s guidance. 

2. City staff, together with the Mayor and the City Manager are hereby authorized to take 

any actions necessary to receive the City’s share of ARPA funds from the State of 

Georgia for expenses incurred because of the Pandemic. 

- Page 74 -



3. City staff, together with the Mayor and City Manager are hereby authorized to make 

recommendations to the City Council for future expenditures that may be reimbursed 

with ARPA funds. 

 

 ADOPTED this 6th day of July, 2021.  

 

CITY OF DAHLONEGA, GEORGIA 

 

By: ________________________________ 

Sam Norton, Mayor  

 

 

Attest:  

 

 

___________________________________ 

Mary Csukas, City Clerk 
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City Council Agenda Memo 

 

DATE: June 21, 2021 

TITLE: Banking Resolutions  

PRESENTED BY: Melody Marlowe, Finance Director 

  

AGENDA ITEM DESCRIPTION:  

Resolutions to identify new Finance Director and give authority to transact banking business on 
behalf of the City 

HISTORY/PAST ACTION:  

Resolution 2018-07 named Melody Marlowe as Finance Director with authority to sign on the City’s 
bank accounts at United Community Bank. 

Resolution 2019-12 named Melody Marlowe as Finance Director with authority to approve 
transactions in the City’s local government investment pool, Georgia Fund One. 

FINANCIAL IMPACT:  

None 

RECOMMENDATION:  

With the hiring of Allison Martin, replacement for Melody Marlowe as Finance Director, it is 
recommended that the banking resolutions be updated to remove Melody Marlowe and add Allison 
Martin. 

SUGGESTED MOTIONS:  

I make a motion to approve the following resolutions to reflect the change in Finance Director: 

Resolution 2021-09 Banking Resolution – Authorized Signers  

Resolution 2021-10 Resolution to Authorize Investment, Georgia Fund 1 

ATTACHMENTS:  

Resolution 2021-09 Banking Resolution – Authorized Signers 

Resolution 2021-10 Resolution to Authorize Investment, Georgia Fund 1 
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RESOLUTION 2021-09 

BANKING RESOLUTION – AUTHORIZED SIGNERS 

 WHEREAS, the Mayor and City Council approved United Community Bank as the 

financial institution as the City’s depository for all checking accounts; and 

 WHEREAS, a resolution is required that names employees to signature cards on the 

checking accounts and is updated on a regular basis to assure proper authority is assigned; and 

 WHEREAS, the Mayor and City Council of the City of Dahlonega desires that those in 

the positions of City Manager, City Clerk, and Finance Director be authorized signers on the City’s 

accounts.  

 NOW THEREFORE, BE IT RESOLVED that the Mayor and City Council of the City 

of Dahlonega, Georgia appoints the following individuals as authorized signers for all City 

accounts, and this document serves to attest to their signatures. 

 
 ___________________________________ 

 William Schmid, City Manager 

 
___________________________________ 

 Mary Csukas, City Clerk 

 
___________________________________ 

 Allison Martin, Finance Director 

 

  

 ADOPTED this 6th day of July, 2021.  

 

CITY OF DAHLONEGA, GEORGIA 

 

By: ________________________________ 

Sam Norton, Mayor  

 

 

Attest:  

 

 

___________________________________ 

Mary Csukas, City Clerk 
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For Customer Use: 

 
  I have an existing Acct. #     

This resolution is for: 

     New Account 
 

      X Change to Existing Acct. #     6310  

For OTFS Use Only: 

  Acct Approved   Auth Entered. 

  Audit   Wire Instructions 

  Addr Entered     Wire Templates 

Approval: 

  AD1    AD2 

Res. form 2000A 

 
CITY OF DAHLONEGA 

RESOLUTION 2021-10 

RESOLUTION TO AUTHORIZE INVESTMENT 

GEORGIA FUND 1 (local government investment pool) 

 

WHEREAS, Ga. Code Ann. §§36-83-1 to 36-83-8 authorizes Georgia local governments and other authorized 

entities to invest funds through the local government investment pool, and 

WHEREAS, from time to time it may be advantageous to the City of Dahlonega to deposit funds available for 
investment in  Georgia  Fund  1  (hereinafter referred  to  as  the  local  government investment pool)  as  it  may  deem 
appropriate; and 

WHEREAS, to provide for the safety of such funds deposited in the local government investment pool, 

investments are restricted to those enumerated by Ga. Code Ann. §36-83-8 under the direction of the State Depository 

Board, considering first the probable safety of capital and then the probable income to be derived; and       

WHEREAS, such deposits must first be duly authorized by the governing body of the local government or 

authorized entity and a certified copy of the resolution authorizing such investment filed with the Treasurer of the Office 

of the State Treasurer; and 

WHEREAS, such resolution must name the official(s) authorized to make deposits or withdrawals of funds in the 

local government investment pool; and 

WHEREAS, Ga. Code Ann. §36-83-8 requires a statement of the approximate cash flow requirements of the 

participating government pertaining to the funds to accompany the authorization to invest such funds at the time such 

deposits are duly authorized; 

NOW, THEREFORE BE IT RESOLVED by the Mayor and City Council of the City of Dahlonega that funds of the 

City of Dahlonega may be deposited from time to time in the manner prescribed by law and the applicable policies and 

procedures for the local government investment pool. 

 

BE IT FURTHER RESOLVED THAT: 

 

1. Any one of the following individuals shall be authorized to deposit and/or withdraw funds from the local government 

investment pool on behalf of such government or other authorized entity: 

 

 Allison Martin 706-482-2706 

 Finance Director amartin@dahlonega.gov  

 

 Kimberly Stafford 706-482-2713 

 Assistant Finance Director kstafford@dahlonega.gov   

 

 Mary Csukas 706-482-2710 

 City Clerk mcsukas@dahlonega.gov 

 
 

2.  All withdrawals from the local government investment pool shall be wired to the following participant’s demand 

deposit account:   
 

 (For ACH and WIRE) United Community Bank 
 City of Dahlonega General Fund 
 ABA Number: 061112843 
 Account Number: 2004332983 
 Dahlonega, Georgia 

   

3.  The local government investment pool monthly statements of account to: 
 
 Kimberly Stafford 
 City of Dahlonega 
 465 Riley Road 
 Dahlonega, Georgia 30533 

 
 

4. Changes in the above authorization shall be made by cancellation or replacement resolution delivered to the Office of 

the State Treasurer. Until such a replacement resolution is received by the Office of the State Treasurer, the above 

authorized individuals, local government demand account instructions and statement mailing address(es) shall remain 

in full force and effect. 
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5. The following schedule represents the period in which existing balances are currently expected to remain 

invested in the local government investment pool: 

 
       0 % 30 days or less; 

       0 % more than 30 days but less than 90 days; 

    100 % 90 days or longer. 

    100  % 

 

ADOPTED this 3rd day of September, 2019. 

 
 
 

NOTARY SEAL Sam Norton, Mayor 
 
 

Attest: 
 

 

Mary Csukas, City Clerk 
 

 
 
Sworn to and subscribed before me this   day of   20  . 

 

 
(Notary Public) 

 
Please complete and return an original copy to: 

Georgia Fund 1 

Office of the State Treasurer 

200 Piedmont Avenue 

Suite 1204, West Tower 

Atlanta, GA 30334-5527 

 
Telephone: (404) 651-8964 or (404) 656-2993 

Toll Free: (800) 222-6748 

Fax: (404) 656-9048 

 

Georgia Fund 1 (local government investment pool) deposits are not guaranteed or insured by any bank, the Federal 

Deposit Insurance Corporation (FDIC), the Federal Reserve Board, the State of Georgia or any other agency. 
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City Council Agenda Memo 

 

DATE: 6/29/2021 

TITLE: Forward hotel proposal to DDA board for evaluation and recommendation 

PRESENTED BY: Bill Schmid, City Manager 

  

AGENDA ITEM DESCRIPTION:  

Council discussion at the last work session suggests this item may be ripe for the DDA to specifically 
consider.  Their recommendation to the Council is sought as to whether to proceed with the school 
site as a hotel site depicted and described in accompanying material from offeror Rivermont via 
Dover Realty, or not. 

HISTORY/PAST ACTION:  

 

FINANCIAL IMPACT:  

 

RECOMMENDATION:  

 

SUGGESTED MOTIONS:  

I move we forward the Rivermont hotel proposal to the DDA for comment and specific 
recommendation at their next occurring DDA board meeting 

ATTACHMENTS:  

 Rivermont Letter of Interest.pdf 

 147 Park St -F210- Lot Purchase and Sale Agr.pdf 

 Proposed Dahlonega Hotel at 147 North Park Street City Property.pdf 
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