CITY OF DAHLONEGA
Council Meeting- Amended Agenda
February 07, 2022 6:00 PM
Gary McCullough Chambers, Dahlonega City Hall
In compliance with the Americans with Disabilities Act, those requiring accommodation for Council
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133.

CALL TO ORDER AND WELCOME
PRAYER / PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG
APPROVAL OF AGENDA
PUBLIC COMMENT – PLEASE LIMIT TO THREE MINUTES
APPROVAL OF MINUTES a. Board of Zoning Appeals Minutes November 1, 2021
Danna Foster, Assistant City Clerk
b. Council Meeting Minutes January 4, 2022
Danna Foster, Assistant City Clerk
c. City Council Public Hearing Minutes, January 18, 2022
Danna Foster, Assistant City Clerk
d. Council Work Session Meeting Minutes, January 18, 2022
Danna Foster, Assistant City Clerk
e. City Council Special Called Meeting Minutes January 18, 2022
Danna Foster, Assistant City Clerk
APPOINTMENT/RECOGNITION
1. Certified City of Ethics Program - Board Member Appointment
JoAnne Taylor, Mayor
2. Councilmember Candidate Post 5
JoAnne Taylor, Mayor
ORDINANCE AND RESOLUTION:
3. Ordinance 2022-03: Rezoning for Don and Chris Head REZN 21-6
Doug Parks, City Attorney
4. Ordinance 2022-04: An ordinance to provide a curfew for Wimpy Mill Park
Doug Parks, City Attorney
5. Proclamation Arbor Day 2022
Skyler Alexander, Downtown Coordinator
ANNOUNCEMENT/CITY REPORTS:
6. December 2021 - Financial Report
Allison Martin, Finance Director
OLD BUSINESS:
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7. Cyber Security Plan Update
Allison Martin, Finance Director
8. Local Maintenance and Improvement Grant (LMIG) Resurfacing 2022-001
Vince Hunsinger, Capital Projects Manager
9. Asphalt Leveling and Resurfacing of City Streets in Dahlonega, GA In House Project #
2022-002
Vince Hunsinger, Capital Projects Manager
10. Georgia Mountains Regional Commissions Council Position
Mary Csukas, City Clerk
NEW BUSINESS:
COMMENTS – PLEASE LIMIT TO THREE MINUTES
Clerk Comments
City Manager Comments
City Attorney Comments
City Council Comments
Mayor Comments
ADJOURNMENT
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CITY OF DAHLONEGA
BOARD OF ZONING APPEALS MINUTES
MONDAY, NOVEMBER 01, 2021, AT 6:00 PM
CITY HALL - MAYOR MCCULLOUGH COUNCIL CHAMBER
In compliance with the Americans with Disabilities Act, those requiring accommodation for Board of Zoning
Appeals meetings, please contact Bill Schmid, City Manager.

PRESENT
Mayor Sam Norton
Council Member Roman Gaddis
Council Member Ron Larson
Council Member Johnny Ariemma
Council Member Joel Cordle
Call to Order
Mayor Norton called the Board of Zoning Appeals to order at 6 pm and turned the Hearing over to City Attorney
Doug Parks.
Old Business
City Attorney Parks indicated there were two items for business tonight.
City Attorney Parks invited Rhett Stringer to approach the podium to speak.
1.

BZA 21-9 Rhett Stringer, Jameson Kinley, Planning and Zoning Administrator
The applicant is requesting to vary from front setbacks requirements due to a hardship in
development between the right of way and the stream buffer on this site.

Planning Commission recommends approval to reduce the building setback from 60’ to 15’.
Since GDOT has a 150’ setback, space is not available to build when combined with the City’s
setback requirement of 60”. Mr. Stringer indicated he could lease 35’ of the right of way from
GDOT.
Mr. Kinley stated the Planning Commission recommended approval of a reduction of the
building setback from 60’ to 15’.
Motion made by Council Member Cordle for approval of a reduction of the building setback
from 60’ to 15’. Seconded by Council Member Larson.
Voting Yea: Council Member Gaddis, Council Member Larson, Council Member Ariemma,
Council Member Cordle
City Attorney Parks invited Neva Garrett to approach the podium to speak.
2.
BZA-21-7 - Neva Garrett, Jameson Kinley, Planning & Zoning Administrator
The applicant is looking for a variance at 406 W Main Street for a 174-seat, 5000 sq ft
performance center with a variance from 35’ to 25” for the right of way. The parking is a
shared space with Greenbriar Shopping Center.
Administrator Kinley recommended approval of the variance from 35’ to 25’ for the right of
way.
Council and Administrator Kinley discussed the front door and fire truck accessibility and
concluded all items would be reviewed in the planning stage.
Motion made by Council Member Gaddis to approve a variance from 35’ to 25’ for the right of
way, Seconded by Council Member Cordle.
Voting Yea: Council Member Gaddis, Council Member Larson, Council Member Ariemma,
Council Member Cordle
Adjournment
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CITY OF DAHLONEGA
Council Meeting - Amended Minutes
January 04, 2022, 6:00 PM
Gary McCullough Chambers, Dahlonega City Hall
PRESENT
Mayor Sam Norton
Mayor-Elect JoAnne Taylor
Councilmember Roman Gaddis
Councilmember Ron Larson
Councilmember Johnny Ariemma
Councilmember Joel Cordle
Councilmember Elect Ryan Reagin
Councilmember Elect Ross Shirley
CALL TO ORDER AND WELCOME
Mayor Norton called the Council Meeting to order at 6:00 pm.
PRAYER / PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG
Councilmember Larson led the prayer and Councilmember Gaddis the pledge of allegiance.
APPROVAL OF AGENDA
Mayor Norton called for a motion to approve the agenda as written.
Motion made by Councilmember Cordle, Seconded by Councilmember Gaddis
Voting Yea: Councilmember Cordle, Councilmember Gaddis, Councilmember Larson,
Councilmember Ariemma.
ORGANIZATIONAL CEREMONY
For a moment of personal privilege, Mayor Norton shared the following:
“It has been a testament to our ability to focus on essential and sometimes contentious matters
and be productive. Our ability to dialogue and to discuss and compromise has allowed us to
achieve many, many, goals including the building of Main Street Hotel, creating a Short-Term
Rental Ordinance, reorganization of the Chamber-Tourism body, we survived a patriotic White
Supremacy Rally on the square which required hundreds of Police Officers to maintain order, we
navigated and still are navigating a global pandemic which occupied nearly two of the last four
years. We reorganized the Solid Waste Department, secured the Historic Head House, built and
rebuilt the Police Department, installed much-needed parking meters downtown. We created
Wimpy Mill Park for generations to enjoy, created the Cemetery Committee, and recognized that
Chairman for being here, Chris Worick does a beautiful job. We initiated the Storm Water Fees to
include students in UNG in the infrastructure funding. We pushed through the Columbarium
project, Councilmen Ariemma’s project, updated a 30-year-old accounting software- thank you,
Ms. Taylor, built an award-winning all-abilities playground at Hancock Park- thank you,
Councilmen Gaddis, fended off multiple tax receipting- internal and external among other things.
And let me remind everyone here that all this was done in 4 years without increasing taxes or
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reducing services to the Dahlonega residents. I have genuinely enjoyed and appreciated our
terms together and wish the Staff and the Council the best in the future. If I can be of further
service to the city, come by Picnic Café and have a cup of coffee and try to persuade me.”
Mayor Norton requested the City Clerk to introduce the Judge
Mary Csukas, City Clerk, introduced Judge Raymond George, officiating the newly elected
Mayor and Councilmembers this evening.
Judge George called each Councilmember to approach and swore them in the following order.
Swearing-in of Ross Shirley - Councilmember
Swearing-in of Roman Gaddis – Councilmember
Swearing-in of JoAnne Taylor- Mayor
Swearing in of Ryan Reagin – Councilmember
Mayor Norton transferred the Gavel to Mayor JoAnne Taylor.
PRESENT
Mayor JoAnne Taylor
Councilmember Roman Gaddis
Councilmember Ron Larson
Councilmember Johnny Ariemma
Councilmember Ryan Reagin
Councilmember Ross Shirley
Mayor Taylor thanked those present at the meeting and stated she was committed to serving the
citizens of Dahlonega and to helping the Council as they make their crucial decisions.
SPECIAL APPOINTMENT/RECOGNITION
1. Resolution 2022-01 Honoring Sam Norton for distinguished service.
Mayor Taylor read Resolution 2022-01, honoring Sam Norton for HIS distinguished
service to Dahlonega.
Motion made by Councilmember Larson, Seconded by Councilmember Gaddis.
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma,
Councilmember Reagin, Councilmember Shirley
PUBLIC COMMENT – PLEASE LIMIT TO THREE MINUTES
Mayor Taylor invited public comments.
Chris Worick congratulated Mayor Taylor and asked Mayor Norton to receive an award on
behalf of the Cemetery Committee. A plaque in appreciation of the support of the Cemetery
Committee was presented to Mayor Norton.
Tyler Barnes, Accent Cellars, offered congratulations and requested consideration for Class E
Consumption on Premise for Beer License at his Farm Winery. This opportunity is allowed in the
County and requests an amendment to the alcoholic ordinance to allow a Class K
Manufacturing license holder to hold a Class E Retail Beer by Drink.
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APPROVAL OF MINUTES b. Council Meeting Minutes December 6, 2021, Danna Foster, Assistant City Clerk
Mayor Taylor asked for a Motion to approve the Council Meeting Minutes on December
6, 2021.
Motion made by Councilmember Larson, Seconded by Councilmember Ariemma.
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma,
Councilmember Reagin, Councilmember Shirley
APPOINTMENT/RECOGNITION
1. Re-Confirm Main Street Downtown Development Authority Board, Members
Mayor Taylor indicated the DDA Board at their last meeting cast a vote to remove a DDA
member due to three absences from recent meetings. This member has met with family
tragedy and business issues that led to these absences. Mayor Taylor reminded everyone
the Council is tasked with appointing Board and Committee Members and requested
reconfirmation of all current Main Street Downtown Development Authority members and
the appointment of Joel Cordle as a member of the Main Street Downtown Development
Authority.
Motion made by Councilmember Gaddis to reconfirm all members and appoint Joel
Cordle to a new 4-year term, Seconded by Councilmember Larson.
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma,
Councilmember Cordle, Councilmember Reagin, Councilmember Shirley
Mayor Taylor completed a swearing-in of Joel Cordle to the Main Street Downtown
Development Authority.
2. Appointment of Michael Feagin - Planning Commission
City Clerk Mary Csukas clarified this item as a reappointment to the Planning Commission
seat. Mayor Taylor asked for a motion to approve the appointment of Michael Feagin.
Motion made by Councilmember Reagin, Seconded by Councilmember Shirley.
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma,
Councilmember Reagin, Councilmember Shirley
As Mr. Feagin was in the audience, Mayor Taylor thanked Mr. Feagin for his voluntary
service. We appreciate those citizens who volunteer their time to support the city.
3. Appointment of Matt Harper - Tourism Committee
Mayor Taylor stated she would entertain a motion to appoint Mr. Harper to the Tourism
Committee.
Motion made by Councilmember Ariemma, Seconded by Councilmember Larson.
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma,
Councilmember Reagin, Councilmember Shirley
Mayor Taylor completed a swearing-in of Matt Harper to the Tourism Committee.
Councilmember Larson asked for clarification if the Tourism Committee was the new
Tourism Board, and Robb Nichols affirmed it.
Mayor Taylor indicated the service of our citizens who assist with running the city is
essential and thanked Mr. Harper for the many things he does around the square.
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ORDINANCE AND RESOLUTION: none
ANNOUNCEMENT/CITY REPORTS:
4. Financial Report - November 2021, Allison Martin, Finance Director
Ms. Martin presented the report to Council and indicated a budget amendment to
transfer Capital Funds for the water filter replacement. Mayor Taylor entertained a
motion to accept the Financials.
Motion made by Councilmember Larson, Seconded by Councilmember Gaddis.
Councilmember Ariemma asked for separate GL numbers for the Columbarium and
Plots.
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma,
Councilmember Reagin, Councilmember Shirley
OLD BUSINESS:
5. Wimpy Mill Park Restrooms, Vince Hunsinger, Capital Projects Manager
Manager Hunsinger stated there was a bid from CTX for an all-concrete stainless-steel
bathroom. The bid came in under budget. The extra will be used for site fees and tap work.
Mayor Taylor asked for a motion to approve as this item was covered in the December
6th meeting.
Motion made by Councilmember Shirley, Seconded by Councilmember Larson.
Councilmember Ariemma asked if there were posted park hours and expressed concern
that the lot is being used as overflow parking for business. Manager Hunsinger indicated
he would collaborate with Police Chief Albert for a solution. City Manager Schmid said
there was an ordinance for park hours for other parks, and the ordinance would be
amended, but it currently was not listed.
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma,
Councilmember Reagin, Councilmember Shirley
Manager Hunsinger took a moment to recognize all the employees in the shop for the
extra hours due to sickness and the holidays.
6. Guardrail Replacement Wimpy Mill 2022-003, Vince Hunsinger, Capital Projects
Manager
Manager Hunsinger indicated the bid came in under budget but would like to use the
excess in contingency. Mayor Taylor called for a motion to approve.
Motion made by Councilmember Gaddis, Seconded by Councilmember Shirley.
Councilmember Larson asked if Director Martin had been in conversation about the
excess funds. Councilmember Ariemma agreed with Councilmember Larson’s concern.
Director Martin indicated that she had been in discussion with Manager Hunsinger.
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma,
Councilmember Reagin, Councilmember Shirley
7. Renewal of Alcoholic Beverage License Class B & C Ancillary Growler and Wine Tasting
and Farm Winery Tasting Rooms, Mary Csukas, City Clerk
City Clerk Csukas indicated these were the remaining licenses that need Council
approval.
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Motion made by Councilmember Larson, Seconded by Councilmember Gaddis.
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Reagin,
Councilmember Shirley
Voting: Councilmember Ariemma recuses himself.
NEW BUSINESS:
8. Certified City of Ethics Program
Mayor Taylor stated the City has the designation as a City of Ethics through 2023, and
with recent changes in the Council and movement of the Ethics Pool, Council is tasked
with the appointment of a new Ethics Pool. Mayor Taylor requests the Councilmembers
come to the next Work Session with two names.
Councilmember Larson asked for a list of the current names from the City Clerk.
COMMENTS – PLEASE LIMIT TO THREE MINUTES
The City Clerk had no additional comments.
City Manager Schmid commented on the employees’ superior performance during these
trying times.
City Attorney Parks had no other comments.
Councilmember comments:
Councilmember Shirley thanked the community for the honor of serving and thanked City
Employees.
Councilmember Ariemma asked Councilmembers to review the Standards of Ethics and
thanked mayor Norton and wished him well.
Councilmember Gaddis thanked the community for the opportunity to serve again and
welcomed the new Councilmembers and Mayor. He wished Mayor Norton well.
Councilmember Larson offered congratulations and welcome to the Mayor and new
Councilmembers and thanked Mayor Norton.
Councilmember Reagin thanked the community for their votes and the opportunity.
Mayor Taylor expressed her deep appreciation for her support and thanked the City
Employees for their community support. She invited community members to bring items to
her attention and stated she has an open-door policy.
ADJOURNMENT
Mayor Taylor called for Adjournment at 6:55 pm.
Motion made by Councilmember Larson, Seconded by Councilmember Reagin.
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Reagin,
Councilmember Shirley, Councilmember Ariemma
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CITY OF DAHLONEGA
City Council Public Hearing Minutes
January 18, 2022, 4:00 PM
Gary McCullough Chambers, Dahlonega City Hall
CALL TO ORDER
Mayor Taylor called the Public Hearing to order at 4 pm
Mayor Taylor immediately turned the Hearing over to Attorney Doug Parks.
PRESENT
Mayor JoAnne Taylor
Councilmember Ron Larson
Councilmember Johnny Ariemma
Councilmember Ross Shirley
Councilmember Roman Gaddis
ABSENT
Councilmember Ryan Reagin
PUBLIC HEARING:
1. REZN 21-6 Don and Chris Head, Jameson Kinley - Planning and Zoning Administrator
City Attorney Parks invited Don or Chris Head to the podium to present their application.
Mr. Don Head and Ms. Chris Head, owners of the property, request to rezone the property
at 60 Skyline Drive to B-1 Commercial Use.
City Attorney Parks invited the audience to speak regarding the application.
o
o

o

Patrick Jones, 16 Kenimer Drive - requests exit and entry only on Highway 19 at
address; review potential water and drainage issues; long-term use of business
in the future; ensure landscaping as a barrier.
Samantha Furstenberg- 151 Skyline Drive - consider increased traffic and safety
of pedestrians; no access from Skyline Drive; sidewalk development for this area;
place stipulations on operating hours and future use of property; signage; buffers
Skyline Drive frontage.
Mike Neubauer - Calhoun Rd, acting as Real Estate Agent for the buyer Attorney
Alfred Chang. As a family law practice, there will be no flashing signage at this
low-impact business, regular hours 8:30 am – 5:30 pm weekdays and Saturdays
occasionally.

City Attorney Doug Parks provided an opportunity for rebuttal.
Ms. Chris Head commented that permitting for changes to the property and signage
would be decision of the City. A buffer on Skyline is currently hedged. If approved, a
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business at that location should not affect the neighborhood with the existing split at North
Hall and Skyline Drive.
City Attorney Parks called Planning and Zoning Administrator Jameson Kinley forward.
o
o

o

Administrator Kinley read comments from Mr. Wendell Satterfield, 52 Kenimer
Circle non-commercialized, disagrees with rezoning.
Administrator Kinley also read a letter from Sarah Moore of Skyline Drive, who
indicated her opposition to the rezoning. She stated the area is an active
community at the entrance of two busy neighborhood streets; it is ideal to live
close to the elementary and high schools. Her concern is that if the property is
rezoned, it opens opportunity to other types of businesses at this location. She
would like to see neighborhoods stay as places to live in our homes and not turn
them into commercial properties.
Administrator Kinley presented that the Planning Commission voted to approve
using the existing structure for office or business use.

City Attorney Parks opened the meeting up for questions from Council.
o

o
o
o

o

Councilmember Ariemma's concern is with this proposed property's entrance and
exit, a GDOT issue. Ms. Chris Head stated that no request to GDOT for an
entrance change is in place. Councilmember Ariemma also reminded those
concerned that future changes if a B-l is approved are through Council approval.
Councilmember Ariemma congratulated the Heads on the improvements at the
property.
Councilmember Larson thanked citizens for expressing their concerns. He did not
expect a traffic increase, but limited access from Skyline may be appropriate with
GDOT approval.
Mayor Taylor asked Administrator Kinley if there were ADA compliance
restrictions on a B-1, and Administrator Kinley stated that every business would
need ADA compliance.
Councilmember Larson asked Mr. Neubauer if Mr. Chang planned to change the
structure. He indicated he was not going to tear down a $500,000 house. He also
commented that Mr. Chang confirmed by text that he did not want to block the
driveway on Skyline.
Mr. Don Head stated he did not feel an entrance on Skyline drive would hinder
nor appropriate to limit the entrance and exit access and to require GDOT
approval. Approval, as is for the driveway, will be fine.

City Attorney Parks reminded those present that the vote regarding this zoning ordinance
comes at the next Council meeting.
Attorney Parks called for any other comments and, hearing nothing else, closed the Public
Hearing.
ADJOURNMENT
Mayor Taylor called for a motion to adjourn the Hearing at 4:28 pm
Motion made by Councilmember Gaddis, Seconded by Councilmember Larson.
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma,
Councilmember Shirley
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CITY OF DAHLONEGA
Council Work Session - Amended Minutes
January 18, 2022, 4:00 PM
Gary McCullough Council Chambers, Dahlonega City Hall
PRESENT
Mayor JoAnne Taylor
Councilmember Ron Larson
Councilmember Roman Gaddis
Councilmember Johnny Ariemma
Councilmember Ross Shirley
ABSENT
Councilmember Ryan Reagin
OPEN MEETING
Mayor Taylor opened the meeting at 4:28 pm and introduced the Work Session with an
amended agenda to remove item 13, the Mural Grant.
Motion made by Councilmember Gaddis, Seconded by Councilmember Larson.
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma,
Councilmember Shirley
Mayor Taylor commended employees who spent 24 hours without a break working on the winter
storm this weekend.
Mayor Taylor thanked George Albert, Kyle Kupari, Jeremy Tanner, Caleb Frady, Justin Priest,
Kenny Well, Garrett Harris, Jr, Eric LeCroy, Mark Buchanan, Bill Schmid, Ronny Phillips, Buck
McAlister, and John Jarrad, the leading players. They kept our streets safe while working long
shifts and hours. In advance of the winter storm, we worked with the County to plan to support
State Road clearing if needed. Job well done, everybody!
Mayor Taylor added that we had had an uptick in Covid cases, 42% over the last two weeks.
There have been 446 hospitalizations and 94 deaths since the beginning of the pandemic; we
are in the higher percentage rates for the area. We are reminding everyone to take precautions
and consider vaccination.
BOARDS & COMMITTEES:
1. Cemetery Committee—December 2021, Chris Worick, Committee Chairman
Chairman Worick commented there were no changes to the report as there was no
meeting in December. He commended the November 20th Cemetery Cleanup, where
they replaced over 100 Veteran flags, cleaned up ground debris and vegetation, reset
ten headstones due to neglect. The iron bench was installed this past week. They have
8 Appalachian studies students working with them this semester.
Council discussed the process for selling lots and Columbarium.
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2. Main Street – December 2021, Ariel Alexander, Main Street/DDA Interim Main Street
Manager
Manager Alexander implements the items from the Planning retreat attended by Council
and the Main Street DDA Board into our annual work plan and will publish the work plan
shared to DCA on their website. Mayor Taylor thanked Manager Alexander for a good
retreat and thanked everyone for their participation.
TOURISM: Sam McDuffie, Tourism Director
No report
DEPARTMENT REPORTS:
Mayor Taylor reminded Council that they received Department Reports electronically and asked
any questions. Council commented on placing security cameras at trash bins located in the
corner of Hancock Park to review people putting furniture in the refuse bins at Hancock Park.
3. Dahlonega Police Department – December 2021, George Albert, Chief of Police
4. Community Development – December 2021, Jameson Kinley, Planning and Zoning
Administrator
5. Finance and Administration Department – December 2021, Allison Martin, Finance
Director
6. Public Works - December 2021, Mark Buchanan, PW Director/City Engineer
7. Water & Wastewater Treatment Department Report - December 2021, John Jarrard,
Water/Wastewater Treatment Director
ITEMS FOR DISCUSSION:
8. Certified City of Ethics Program - Board Member Appointment, JoAnne Taylor, Mayor
Mayor Taylor reminded Council that we are a Certified City of Ethics and announced to
the public that the purpose of this board was to be a pool of people who would be called
if there was an Ethics concern. Mayor Norton requested Council state their pool’s
names:
 Councilmember Ross Shirley named Fiona Bagley and Cindy Williams.
 Councilmember Johnny Ariemma named Sam Johnson and John Gaston.
 Councilmember Roman Gaddis named Alice Sampson and Paul Dunlap.
 Councilmember Ron Larson called Ralph Prescott and Sam Norton.
 Mayor Taylor named Sally Bell and Elisabeth Teal.
The Ethics Board names and contact information were submitted to the City Clerks’
office.
9. Georgia Mountains Regional Commissions Council Position, Mary Csukas, City Clerk
Mayor Taylor requested a Councilmember to join the Georgia Mountains Regional
Commission as a representative from Dahlonega. Mayor Sam Norton had previously
filled this role. Mayor Taylor asked that anyone interested, please let her know before
the next meeting.
10. Cyber Security Plan Update, Allison Martin, Finance Director
As part of the insurance renewal, we must show we have a plan. We will answer and
provide the required documentation to show we are eligible. Council discussed how the
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City is safe from attacCityd informed Council that testing goes on continually. Director
Martin indicated that utilizing partnerships and state resources offered at little to no cost,
so taxpayers do not have a burden to protect the system.
11. Asphalt Leveling and Resurfacing of City Streets in Dahlonega, GA In House Project
2022-002, Vince Hunsinger, Capital Projects Manager
Manager Hunsinger presented this project for resurfacing Housley Drive and the North
Hall area, with the project budgeted at $150,000. Bid opening on February 7th.
12. Local Maintenance and Improvement Grant (LMIG) Resurfacing 2022-001, Vince
Hunsinger, Capital Projects Manager
Manager Hunsinger introduced this project shared with the City at 30% and the State at
70%. The total budget is $110,000. The resurfacing project is for North Hall Road and
Woodland/Dalton secondary streets. Bid opening February 7th.
13. Mural Grant Information, Ariel Alexander - Interim Main Street Manager
Removed from Agenda
COMMENTS – PLEASE LIMIT TO THREE MINUTES
City Clerk Csukas reminded Council and attendees that she and Council would be in Atlanta
from Friday to Monday for the Cities United Conference.
City Manager Bill Schmid expressed his thanks to the staff for their work with the recent
weather. Council will be attending the retreat in March in the City of Carrollton.
City Attorney Doug Parks commended Chief Albert for the excellent job of re-establishing the
permitting with the State.
City Council Comments:
Councilmember Shirley praised the efforts of City Workers this past weekend.
Councilmember Ariemma added a question for the Water Department Report concerning
possible drinking water safety with the water filters used past the 10-year mark at the water
plant. Director John Jarrard stated that drinking water was always safe while the water filters
were at the 12-year mark.
Councilmember Gaddis had no additional comments.
Councilmember Larson asked for clarification for the dates secured for the retreat in Carrollton.
The retreat is March 10-12th, and City Clerk Csukas will send an email confirming the dates.
Mayor Taylor thanked the staff again for their efforts.
ADJOURNMENT
Mayor Taylor called for a motion to adjourn at 4:53 pm
Motion made by Councilmember Gaddis, Seconded by Councilmember Larson.
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma,
Councilmember Shirley
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CITY OF DAHLONEGA
City Council Special Called Meeting Minutes
January 18, 2022, 5:00 PM
Gary McCullough Chambers, Dahlonega City Hall
PRESENT
Mayor JoAnne Taylor
Councilmember Roman Gaddis
Councilmember Ron Larson
Councilmember Johnny Ariemma
Councilmember Ross Shirley
ABSENT
Councilmember Ryan Reagin
CALL TO ORDER AND WELCOME
Mayor Taylor called the Special Called Meeting to order at 4:53 pm.
APPROVAL OF AGENDA
Mayor Taylor called for approval of the agenda with a revision to remove the item for Mural
Grant Information.
Motion made by Councilmember Larson, Seconded by Councilmember Ariemma.
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma,
Councilmember Shirley
NEW BUSINESS
1. Mayor Pro Tem Appointment, JoAnne Taylor, Mayor
Mayor Taylor informed the process of appointment of the Mayor Pro Tem. Mayor Taylor
suggested the Council approved Councilmember Ron Larson and asked for a motion.
Motion made by Councilmember Ariemma, Seconded by Councilmember Gaddis.
Voting Yea: Councilmember Gaddis, Councilmember Ariemma, Councilmember Shirley
2. Mural Grant Information, Ariel Alexander - Interim Main Street Manager
Removed from Agenda
3. Executive Session - Personnel Matter
Mayor Taylor asked to move into executive session for a personnel issue and asked all
participants to leave the chambers at 455 pm
Motion made by Councilmember Gaddis, Seconded by Councilmember Larson.
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Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma,
Councilmember Shirley
Mayor Taylor reconvened the Special Called meeting at 5:25 pm with no action taken during the
Executive Session.
ADJOURNMENT
Mayor Taylor called for a motion to adjourn the Special Called Meeting.
Motion made by Councilmember Gaddis, Seconded by Councilmember Larson.
Voting Yea: Councilmember Gaddis, Councilmember Larson, Councilmember Ariemma,
Councilmember Shirley
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City Council Agenda Memo
DATE:

February 1, 2022

TITLE:

Certified City of Ethics Program - Board Member Appointment

PRESENTED BY: JoAnne Taylor, Mayor
AGENDA ITEM DESCRIPTION:
The mayor and councilmembers shall each designate two qualified citizens to provide a pool of 12
individuals who have consented to serve as a member of such board of ethics and who will be available
for two years to be called upon to serve in the event a board of ethics is appointed.
HISTORY/PAST ACTION:
The past Ethics Board Members were appointed in 2018 for a two-year term which ended in 2020.
FINANCIAL IMPACT:
None
RECOMMENDATION:
We recommend the Mayor and Councilmembers’ names to the Ethics Pool for the CY 2022-2023
Ethics Board.







Mayor Taylor named Sally Bell and Elisabeth Teal
Councilmember Ross Shirley named Fiona Bagley and Cindy Williams.
Councilmember Johnny Ariemma named Sam Johnson and John Gaston.
Councilmember Roman Gaddis named Alice Sampson and Paul Dunlap.
Councilmember Ron Larson called Ralph Prescott and Sam Norton.
Councilmember Ryan Reagin named Wil Maxwell and Ryan Jones

SUGGESTED MOTIONS:
I make a motion to approve the Ethics Pool for the CY 2022-2023 Ethics Board.
ATTACHMENTS:
Ordinance 2004-3 – Ethics Resolution for the City of Dahlonega
Sec. 2-108 Board of Ethics – Municode Code of Ordinances
GMA Certified City of Ethics Program Qualification Recertification
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ORDINANCE

2004-3

City of Dahlonega
Ethics Resolution for the City of Dahlonega
Council Members and Employees
A Resolution Establishing A Standard of Ethics For The City Of Dahlonega;
Defining Terms; Establishing Legislative Intent; Setting Ethical Guidelines For
Both Council Members and Employees
Be it resolved by the City Council of Dahlonega and it is so resolved by the authority
thereof that this resolution shall set ethical guidelines for the City Council and City
Employees in the conduct of their duties:

General Provisions
Section 1. Definitions.
(a) Employee shall be any person who is a fulltime or part-time employee of the City of
Dahlonega.
(b) City Council Member or Member of the Governing Authority shall be any person who
is an elected City official, including the Mayor, of the City of Dahlonega.
(c) Government, Governing Authority or City shall be construed to mean the City of
Dahlonega, Georgia government.
(d) Negligible value when used in this resolution shall mean something having a monetary
value of not more than one hundred dollars ($100.00).

Section 2. Intent.
Itis the intent of this resolution that City Council Members and Employees avoid any action
whether or not specifically prohibited which might result in, or create the appearance of the
following:
(1) using public office for private gain;
(2) impeding government efficiency or economy; or
(3) affecting adversely the confidence of the public in the integrity of the
government.
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Article A
Standards for Council Members
Section 3. Acceptance of gifts.
City Council Members shall not solicit or accept directly or indirectly anything of greater
than negligible value from any person, corporation, or group which:

(l) has, or is seeking to obtain contractual or other business or financial relationships
with the City of Dahlonega;
(2) in exchange for the thing of value seeks to have a Council Member exercise a
matter of discretion in his or her favor;
(3) in exchange for the thing of value seeks to have interests which may be affected
by the performance or nonperformance of the official duty of the Council Member;
This section shall not apply to campaign contributions which shall be reported in accordance
with Georgia Laws, and forthe purposes ofthis section incidental acceptance of gifts without
evidence of unethical intent in amounts not exceeding $100.00 in value shall be deemed
excluded from the activity proscribed above.

Section 4. Financial interests of members.
City Council Members may not:
(1) have direct or indirect financial interests that conflict substantially with their
responsibilities and duties as government servants; or
(2) engage in, directly or indirectly, financial transactions as a result of, or primarily
relying upon, information obtained from their office. Aside from these restrictions,
City Council Members are free to engage in lawful financial transactions to the same
extent as private citizens.
"Interest" means any direct pecuniary benefit, which is not a remote interest held by or
accruing to a member of the Governing Authority as a result of a contract or transaction that
is or may be the subject of an official act or action by or with the City. A member of the
Governing Authority shall be deemed to have an interest in transactions involving:
(1) Any person in the member's immediate family;
(2) Any person with whom a contractual relationship exists whereby the member may
receive any payment or other benefits unless the member is receiving a benefit for
goods or services in the normal course of business for which the member has paid a
commercially reasonable rate;
(3) Any business in which the member is a director, officer, employee, agent, or
shareholder, except as otherwise provided herein; or
(4) Any person of whom the member is a creditor, whether secured or unsecured.
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•

Section 5. Use of public property.
A City Council Member shall not use government property of any kind for other than
officially approved activities, nor shall he or she direct employees to use such property for
these purposes.

Section 6. Use of confidential information.
A City Council Member shall not directly or indirectly, make use of, or permit others to
make use of, for the purpose of furthering a private interest, official information not made
available to the general public.

Section 7. Coercion by Council Members.
A City Council Member shall not use his position in any way to coerce, or give the
appearance of coercing, another person to provide any financial benefit to him or persons
within his immediate family, or those with whom a Council Member has business or
financial ties.

Section 8. Voting in matters of personal interest.
A City Council Member shall not vote on an ordinance or amendment in a City Council
meeting that would directly affect his or her private business.

•

Section 9. Disqualification .
A Member of the Governing Authority shall disqualify himself7herself from participating
in any official act or action of the City which results in a pecuniary benefit to the member
or a business or activity in which he/she has an interest, when such benefit is not available
to the public at large.

Section 10. Disclosure of Conflicts of Interest.
City Council members shall disclose the nature of any interest he/she has at the time such
matter is presented to Mayor and Council for discussion. Such written or verbal statements
shall be recorded into the minutes of the meeting and thus become part of the public record.
Following any disclosure made pursuant to this section, the member shall refrain from all exparte communications with other members regarding the application in which he/she has an
interest.

Section 11. Prohibited Contracts.
The City shall not enter into any contract involving services or property with a member of
the Governing Authority or with a business in which a member of the Governing Authority
has an interest. This section shall not apply in the case of:

•

(a) The designation of a bank or trust company as a depository for City funds;
(b) The borrowing of funds from any bank or lending institution which offers the
lowest available rate of interest in the community for such loan;
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(c) Contracts entered into in accordance with the Official Code of Georgia Annotated,
§16-10-6;
(d) Contracts entered into under circumstances that constitute an emergency situation,
provided that the Mayor prepares a written record explaining the emergency;
(e) Contracts entered into with a Member of the Governing Authority, or with a
business in which a member of the governing authority has an interest, provided that such
contract is the result of a competitive bid, disclosure of the nature of such member's interest
is made prior to the time any bid is submitted, and a waiver of the prohibition contemplated
by this section is issued by the City Manager following disclosure.

Section 12. Unauthorized purchases.
A City Council Member shall not order any goods and services for the City of Dahlonega
without prior official authorization for such an expenditure.

Section 13. Meetings of the Council.
Meetings of the Council shall be conducted in accordance with the Official Code of Georgia
Annotated, Title 50, Chapter 14, as amended, and Title 36, Chapter 80, Section 1 as
amended, as it applies to municipalities.

Section 14. City attorney used for private business.
A City Council Member shall not use the City Attorney of the City of Dahlonega without
paying just compensation.

Section 15. Unauthorized use of public employees.
A City Council Member shall not use his superior position to request or require an
employee to:
(1) do clerical work on behalf of his family, business, social, church or fraternal

interests;
(2) purchase goods and services to be used for personal, business, or political
purposes; and
(3) work for him personally without offering just compensation.

Section 16. Travel expenses.

•

A City Council Member shall not draw per diem or expense monies from the City of
Dahlonega to attend a seminar, convention, or conference and then fail to attend the seminar,
convention, or conference without refunding the pro-rata unused per diem or expense monies
to the City except for illness or other circumstances in which the demanding of a refund
would be unjust.
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Section 17. Penalties.
The standards of ethics to be observed by City Council Members are set forth above and any
violation thereof shall subject the offender to disciplinary action which may include a penalty
in the nature of a warning imposed by the grievance committee of the City Council, and if
detennined by the City Council to require a penalty greater than a warning, then penalties
available shall be censure, public or private reprimand. Power to administer a greater
punishment shall include power to administer the lesser.

ARTICLEB
Administration Of Ethics Complaints Regarding City Council Members
Section 18. Complaints.
Any person having a complaint against any City Council member for an alleged ethics
violation shall file in writing a verified complaint setting forth the particular facts and
circumstances which constitute the alleged violation against the Governing Authority. The
complaint shall be filed with the Mayor, or in the event the complaint regards the Mayor,
shall be filed with the Mayor Pro-Tern. Upon receipt of a complaint, the Mayor, or in the
event the complaint regards the Mayor, the Mayor Pro-Tern shall appoint three members of
Council, who, along with the City Attorney, shall constitute an investigating committee to
detennine whether the complaint sets forth significant facts and circumstances so as to
warrant a hearing before the Board of Ethics. In the event the complaint does not set forth
sufficient facts to constitute an alleged violation and is found unjustified, frivolous or
patently unfounded, it shall be dismissed and the complainant notified immediately. In the
event the complaint is found to state sufficient facts to warrant a hearing before the Board
of Ethics, the Board shall be appointed as provided herein.

Section 19. Board of Ethics.
(a) Composition of the Board of Ethics:
(I) The Board ofEthics of the City shall be composed of five (5) residents of the City
to be appointed as provided in paragraphs 2 and 3 of this subsection. Each member
of the Board of Ethics shall have been a resident of the City for at least one (1) year
immediately preceding the date of taking office and shall remain a resident of the
City while serving as a Member of the Board of Ethics. No person shall serve as a
Member of the Board of Ethics ifthe person has, or has had within the preceding one
(1) year period, any interest in any contract, transaction, or official action of the City.

(2) The Mayor and Council Members shall each designate two (2) qualified citizens
to provide a pool of fourteen (14) individuals who have consented to serve as a
member of such Board of Ethics and who will be available for a period of two (2)
years to be called upon to serve in the event a Board of Ethics is appointed.
(3) The City Manager shall maintain a listing of these fourteen (14) qualified citizens.
Should the investigating committee determine a complaint warrants a hearing before
the Board of Ethics, the Mayor and Council, at the first public meeting after such
determination, shall draw names randomly from the listing of qualified citizens until
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the specified five (5) members of the Board of Ethics have been appointed. Such
Board will elect one of its members to serve as Chairman.
(4) The Members of the Board of Ethics shall serve without compensation. The
Governing Authority of the City shall provide meeting space for the Board ofEthics.
Subject to budgetary procedures and requirements of the City, the City shall provide
the Board of Ethics with such supplies, equipment and legal support services as may
be reasonably necessary for it to perform its duties and responsibilities. The City
Attorney shall initially respond to legal support issues, but may then designate such
other legal counsel as in the opinion of the City Attorney may be appropriate in
consideration of potential conflicts and in keeping with the Code of Professional
Responsibility.
(b) The constituted Board of Ethics shall have the following duties and powers:

(I) To establish procedures, rules and regulations governing its internal organization
and conduct of its affairs;
(2) To hold a hearing within sixty (60) days after the receipt of complaint. Failure to
hold a hearing within the specified time shall result in dismissal of the complaint as
to the transaction and shall prevent refiling if a complaint arises in the same incident
for at least a period of six (6) months;

•

(3) To prescribe forms, approved by the City Attorney, for the disclosure required in
this Ordinance and to make available to the public information disclosed as provided
in this section;
(4) To receive and hear complaints of violations of the standards required by this
ordinance;
(5) To make such investigation and response to a complaint as it deems necessary to
determine whether any person has violated any provisions ofthis Ordinance.
(6) To hold such hearings and make such inquiries as deemed necessary to
investigate and rule upon complaints;
(7) To report its findings to the Governing Authority for such action as the Governing
Authority deems appropriate.

Section 20. Additional regulations.
This chapter shall be cumulative to any other ordinance, resolution or act now existing.

Section 21. Right to Appeal.
Any final decision by the City Council pursuant to this resolution shall be reviewable by the
Superior Court of Lumpkin County. The review by the superior court shall be limited to an
inquiry of whether there was any evidence before the City Council which supported the
decision of the Council.
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ARTICLEC
Conflict of Interest, Political Activities and Code of Ethics As To Employees
Penalties and Methods of Enforcement
Section 22. Acceptance of gifts, gratuities, special privileges.
(a) Employees shall not, other than items of negligible value, accept any gifts, loans,
rewards, favors, or services that may reasonably tend to improperly influence them in the
discharge of their official duties. This limitation is not intended to prohibit the acceptance
of articles of negligible value which are distributed generally nor to prohibit employees from
accepting loans from regular lending institutions, it is particularly important that employees
guard against relationships which might be construed as or give the appearance of favoritism,
coercion, unfair advantage or collusion.
(b) Employees shall not use or attempt to use their position to secure an economic benefit
or advantages, special privileges or exemptions for themselves or others including the use
of knowledge obtained by through their employment or by virtue of their position.

•

(c) Employees shall not accept employment or engage in any business or professional activity
which they may reasonably expect would require or induce them to disclose confidential
information acquired by them by reason of their official position.
(d) Employees shall not accept payment from outside sources for professional services (i.e.,
teaching, instructing, speaking engagements, consulting, honorariums) when such activities
are done on city time or when such services pertain to the purchase or sale of city property.

Section 23. Proprietorship of creations.
All plans, designs, reports, specifications, drawings, devices, inventions, and other items
produced or created by employees during working hours or through the use of city facilities
or equipment or at the request of the City shall be and become the sole property of the City
of Dahlonega.

Section 24. Confidential information.
Employees shall not disclose confidential information gained by reason of their official
position, nor shall they otherwise use such information for their personal gain or benefit.

Section 25. Conflict of Interest.

•

(a) If an employee of the City is an officer, director, agent or member of, or owns interest
any entity which is subject to the regulation of, or which has financial commitments with the
City, they shall file a sworn statement to this effect with the City clerk.
(b) Employees shall not transact any business in their official capacity with any business
entity of which he or she is an officer, director, agent, member, or in which he or she owns
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•

a controlling interest, excluding civic, charitable or religious organizations .
(c) Employees shall not have personal investment in any enterprise which will create a
conflict or a perceived conflict between their private interest and the public interest.

Section 26. Political activity.
(a) No person employed by the City shall either publicly or otherwise hold himself out as a
candidate in any City of Dahlonega election while holding employment with the City.
(b) City employees shall not take part in any political management or political campaigns
in election of Mayor or any member of the City Council for the City ofDahlonega during any
period of time for which he is expected to perform work or receive compensation from the
City.
(c) No employee, official or other person shall solicit, orally or by letter, or be in any other
manner concerned in obtaining any assessments, contributions, or services for any political
party from any employee during his hours of duty, service, or work with the City.
(d) Employees shall not represent the City by wearing any uniform or portion thereof that
is issued by the City while he is participating in any campaign at any time.

•

(e) The City in no way seeks to influence employees in their choice of party affiliations or
candidates, recognizing that this is a matter for each person to decide. Therefore, nothing
contained herein shall be construed to restrict the right of the employee to hold membership
in and support a political party, to vote as he chooses, to express opinions on political
subjects or candidates, to maintain political neutrality, to attend political parties after work
hours, or to campaign actively during off duty hours in all areas of political activity.
(f) Employees shall not utilize any City equipment or vehicles in support of any political
campaign.

Section 27. Limitations and approval requirement regarding outside
employment.
(a) City employment shall be considered to be the primary employment of all full-time
employees. No employee may engage in outside employment which will interfere with the
interests of city service. Standards by which some employment is not acceptable include, but
is not limited to:
(1) illegal activity;
(2) employment that by virtue of association will reflect upon the reputation of the
City;
(3) high hazard or fatiguing work which might detract from or reduce City
performance.

•

(b) Prior to beginning any regularly scheduled outside employment, employees will obtain
specific written approval from their City Manager or his designee on request forms which
indicate the name of the outside employer, the nature of the work, schedule of days and
hours of work, address and telephone number where the employee can be reached. Such
information will become a part of the employee's official personnel record. Employees are
required to obtain approval from their or his designee for any change in a previously
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approved outside employment request.
(c) Any employee accepting or engaging in outside employment under the terms of this rule
shall make arrangements with the outside employer to be available to respond immediately
to any emergency call of duty whenever the City Manager or his designee shall determine
that the employee's services are necessary.
(d) Employees sustaining injuries while engaged in outside employment are normally
ineligible to receive benefits under the City's Worker's Compensation program. If an
employee sustains an injury while engaged in outside employment, but is performing duties,
within the scope of his city responsibilities, he may be eligible for partial City Worker's
Compensation benefits.

Section 28. Administration and Penalties.
Failure to c omplywith the provisions oft his Section will result ind isciplinary action
consistent with the City of Dahlonega personnel policy.

It is so resolved this p .--r~ day of

•

Mayor

Attest:

c·

•
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Sec. 2-108. Board of ethics.
(a)

(b)

Composition.
(1)

The board of ethics of the city shall be composed of five residents of the city to be appointed as
provided in subsections (a)(2) and (3) of this section. Each member of the board of ethics shall have
been a resident of the city for at least one year immediately preceding the date of taking office and
shall remain a resident of the city while serving as a member of the board of ethics. No person shall
serve as a member of the board of ethics if the person has, or has had within the preceding one-year
period, any interest in any contract, transaction, or official action of the city.

(2)

The mayor and councilmembers shall each designate two qualified citizens to provide a pool of 14
individuals who have consented to serve as a member of such board of ethics and who will be available
for a period of two years to be called upon to serve in the event a board of ethics is appointed.

(3)

The city manager or his designee shall maintain a listing of these 14 qualified citizens. Should the
investigating committee determine a complaint warrants a hearing before the board of ethics, the
mayor and council, at the first public meeting after such determination, shall draw names randomly
from the listing of qualified citizens until the specified five members of the board of ethics have been
appointed. Such board will elect one of its members to serve as chairperson.

(4)

The members of the board of ethics shall serve without compensation. The city council shall provide
meeting space for the board of ethics. Subject to budgetary procedures and requirements of the city,
the city shall provide the board of ethics with such supplies, equipment and legal support services as
may be reasonably necessary for it to perform its duties and responsibilities. The city attorney shall
initially respond to legal support issues, but may then designate such other legal counsel as, in the
opinion of the city attorney, may be appropriate in consideration of potential conflicts and in keeping
with the code of professional responsibility.

Duties and powers. The constituted board of ethics shall have the following duties and powers:
(1)

To establish procedures, rules and regulations governing its internal organization and conduct of its
affairs;

(2)

To hold a hearing within 60 days after the receipt of a complaint. Failure to hold a hearing within the
specified time shall result in dismissal of the complaint as to the transaction and shall prevent refiling if
a complaint arises in the same incident for at least a period of six months;

(3)

To prescribe forms, approved by the city attorney, for the disclosure required in this article and to
make available to the public information disclosed as provided in this section;

(4)

To receive and hear complaints of violations of the standards required by this article;

(5)

To make such investigation and response to a complaint as it deems necessary to determine whether
any person has violated any provisions of this article;

(6)

To hold such hearings and make such inquiries as deemed necessary to investigate and rule upon
complaints;

(7)

To report its findings to the city council for such action as the city council deems appropriate.

( Ord. No. 2004-3, § 19, 7-12-2004 )

Created: 2021-11-30 14:25:08 [EST]

(Supp. No. 3)
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Ordinances and Resolutions
DATE:

01/28/2022

TITLE:

Ordinance 2022-03: Rezoning for Don and Chris Head REZN 21-6

PRESENTED BY: Doug Parks, City Attorney
AGENDA ITEM DESCRIPTION:

This is an ordinance to rezone a +/- 1.19 acre parcel of land (D05-028) from R-1 (Single Family
Residential) to B-1 (Neighborhood Business District). The intended use of the existing structure if
rezoned to the new classification will be for office space. All aspects of the development shall as a
condition conform to a site plan to be submitted before and approved by the planning and zoning
administrator before the issuance of a certificate of occupancy under the B-1 zoning category shall
conform to certain conditions. Several conditions were raised at the public hearing by council
members which are included in the ordinance currently although you may elect to delete one or all of
the conditions at the time of the adoption of the ordinance. The conditions which we heard mentioned
by council members together with other recommended conditions are listed below:
(1)
Any site plan approved shall reflect that no driveway or other vehicular access shall be
provided from Skyline Drive and shall also comply with all relevant zoning and development
regulations of the City including but not limited to the elements set forth in Section 2102 and other
requirements of the Zoning Ordinance of the City of Dahlonega, Ordinance 91-9.
(2)
The only approved vehicular access to the property shall be from North Grove Street under
permitting by the Georgia Department of Transportation and the City of Dahlonega.
(3)
No certificate of occupancy under the new zoning classification shall be provided until the
completion of the construction of the North Grove Street access in compliance with requirements of
the Georgia Department of Transportation and the City of Dahlonega.
(4)
All building code requirements including but not limited to ADA specifications shall be
completed before any certificate of occupancy shall be issued under the new B-1 zoning classification.
(5)
A new survey reflecting the restriction and elimination of current and future access via Skyline
Drive, the location of the new properly permitted access point on North Grove Street and other matters
consistent with this ordinance shall be provided to the City of Dahlonega and placed of record
precedent to the granting of a certificate of occupancy. The new survey shall cross reference and
indicate on its face that it supersedes the existing survey referenced in the legal description set forth
herein as a depiction of the new lot of record under the B-1 zoning classification.
(6)

Uses other than office space otherwise permitted within the B-1 classification are prohibited.
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HISTORY/PAST ACTION:

FINANCIAL IMPACT:

RECOMMENDATION:
Recommendation to approve.
SUGGESTED MOTIONS:
Motion to approve.
ATTACHMENTS:
Ordinance 2022-03
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CITY OF DAHLONEGA
ORDINANCE 2022-03
AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF DAHLONEGA, GEORGIA, BY CHANGING
THE ZONING ON A PARCEL OF LAND CONSISTING OF +/- 1.19 ACRES, MORE OR LESS, LYING WITHIN THE
TAX PARCEL D05 028. SAID PARCEL OF LAND IS LOCATED IN LAND LOT 925 OF THE 12th DISTRICT, 1ST
SECTION, CITY OF DAHLONEGA, LUMPKIN COUNTY, GEORGIA RECORDS AS MORE PARTICULARLY
DESCRIBED ON THAT CERTAIN PLAT OF SURVEY PREPARED FOR WILLIAM B. FRY, JANE FRY WORLEY AND
FRANCES FRY PATTERSON BY JOHN T. GASTON, GEORGIA REGISTERED SURVEYOR, DATED JANUARY 3,
2001.
BE IT HEREBY ORDAINED BY THE GOVERNING BODY OF THE CITY OF DAHLONEGA, GEORGIA, AS
FOLLOWS:
SECTION I.
That from and after the passage of this Ordinance the lands described in the Legal Description
incorporated into this Ordinance shall be zoned and so designated on the Zoning Map of the City of
Dahlonega in classification B-1 (Neighborhood Business District). The intended use of the existing
structure shall be for office space. All aspects of the rezoned property shall as a condition conform to a
site plan to be submitted and approved by the planning and zoning administrator before the issuance of
a certificate of occupancy under the B-1 zoning category and shall conform to the additional conditions
set forth herein which are as follows:
(1) Any site plan approved shall reflect that no driveway or other vehicular access shall be provided from
Skyline Drive and shall also comply with all relevant zoning and development regulations of the City
including but not limited to the elements set forth in Section 2102 and other requirements of the
Zoning Ordinance of the City of Dahlonega, Ordinance 91-9.
(2) The only approved vehicular access to the property shall be from North Grove Street under permitting
by the Georgia Department of Transportation and the City of Dahlonega.
(3) No certificate of occupancy under the new zoning classification shall be provided until the completion
of the construction of the North Grove Street access in compliance with requirements of the Georgia
Department of Transportation and the City of Dahlonega.
(4) All building code requirements including but not limited to ADA specifications shall be completed
before any certificate of occupancy shall be issued under the new B-1 zoning classification.
(5) A new survey reflecting the restriction and elimination of current and future access via Skyline Drive,
the location of the new properly permitted access point on North Grove Street and other matters
consistent with this ordinance shall be provided to the City of Dahlonega and placed of record
precedent to the granting of a certificate of occupancy. The new survey shall cross reference and
indicate on its face that it supersedes the existing survey referenced in the legal description set forth
herein as a depiction of the new lot of record under the B-1 zoning classification.
(6) Uses other than office space otherwise permitted within the B-1 classification are prohibited.
LEGAL DESCRIPTION
THIS PROPERTY IS BOUNDED ON THE NORTH BY PROPERTY NOW OR FORMERLY OWNED BY DONALD L.
AND PATRICIA L. HEAD ON THE EAST BY NORTH GROVE STREET, ON THE SOUTH BY SKYLINE DRIVE AND
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ON THE WEST BY PROPERTY NOW OR FORMERLY OWNED BY PATRICK JONES; AND BEING DESCRIBED AS
FOLLOWS:
BEGINNING AT AN IRON PIN LOCATED AT THE CORNER OF TRACT 1 AND TRACT 2 ACCORDING TO A
SURVEY FOR WILLIAM B. FRY, JANE WORLEY AND FRANCES FRY PATTERSON BY GEOIMAGE LLC DATED
JANUARY 3, 2001 AND RECORDED IN CABINET 1 SLIDE 57 PLAT 124A LUMPKIN COUNTY RECORDS; THENCE
S88°13’00”W 194.98 FEET ALONG R/W OF SKYLINE DRIVE; THENCE CONTINUING ALONG THE R/W OF
SKYLINE DRIVE N82°02’46”W TO AN IRON PIN FOUND; THENCE N3°03’20”E 179.29 FT TO 2” PIPE FOUND;
THENCE S86°43’19”E 141.09 FT TO A 1” PIPE FOUND; THENCE N63°36’59”E 41.10 FT TO AN IRON PIN SET
ON NORTH GROVE STREET; THENCE ALONG R/W S36°31’16”E 154.35 FT CONTINUING ALONG R/W
S51°01’41”E 93.29 FT TO AN IRON PIN SET; THENCE S33°42’18”W 28.84 FT TO THE POINT OF BEGINNING.
SECTION II.
All Ordinances and part of Ordinances in conflict herewith are hereby repealed.
SECTION III.
If any portion of this Ordinance shall be held to be invalid or unconstitutional, such invalidity or
unconstitutionality shall not affect or impair the remaining portions unless it clearly appears that such
other parts are wholly and necessarily dependent upon the part held to be invalid or unconstitutional.
SECTION IV.
The effective date of this Ordinance shall be upon approval by the City Council of Dahlonega, Georgia.
APPROVED THIS ____ DAY OF _________________, 2022 BY THE MAYOR AND COUNCIL OF THE CITY OF
DAHLONEGA, GEORGIA.

___________________________
JoAnne Taylor, Mayor

Attest:

__________________________
Mary Csukas, City Clerk
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Ordinances and Resolutions
DATE:

01/31/2022

TITLE:

Ordinance 2022-04: An ordinance to provide a curfew for Wimpy Mill Park

PRESENTED BY: Doug Parks, City Attorney
AGENDA ITEM DESCRIPTION:
This ordinance upon passage will amend Sections 24-19 and 24-20 to include Wimpy Mill Park. This
will make it unlawful for any person to loiter, wander, stroll or otherwise be on or within the grounds of
Wimpy Mill Park between the hours of 9:00 pm and 7:00 am from April 1st, through October 31st, and
between the hours of 6:00 pm and 8:00 am from November 1st, through March 31st, except as
permitted by formal written permission of the City.
HISTORY/PAST ACTION:
Previously these sections were only setting a curfew for Hancock Park, City Park and Anthony Park.
FINANCIAL IMPACT:
None.
RECOMMENDATION:
Recommendation to approve.
SUGGESTED MOTIONS:
Motion to approve.
ATTACHMENTS:
Ordinance 2022-04
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Ordinance 2022-04
AN ORDINANCE TO AMEND THE CODE OF THE CITY OF DAHLONEGA, GEORGIA, CHAPTER 24: PARKS;
ARTICLE II: PUBLIC CONDUCT IN PARKS; SECTION 24-19: HANCOCK PARK, CITY PARK AND ANTHONY
PARK CURFEW; AND SECTION 24-20: CONDUCT PROHIBITED.
Short Title: “An ordinance to provide a curfew for Wimpy Mill Park.”
WHEREAS, the Mayor and City Council deems it necessary to establish a curfew for Wimpy Mill Park.
NOW, THEREFORE, be it ordained, and it is so ordained by the authority of the City Council of Dahlonega,
hereby amends the following Sections:
Sec. 24-19. Hancock Park, City Park, Anthony Park and Wimpy Mill Park curfew.
The city council has determined that there will be a curfew set for Hancock Park, City Park, Anthony Park
and Wimpy Mill Park to prevent violence and crime by persons utilizing the park within the evening hours.

Sec. 24-20. Conduct prohibited.
It shall be unlawful for any person to loiter, wander, stroll, or otherwise be on or within the grounds of
Hancock Park, City Park, Anthony Park and Wimpy Mill Park between the hours of 9:00 p.m. and 7:00 a.m.
from April 1st, through October 31st, and between the hours of 6:00 p.m. and 8:00 a.m. from November
1st, through March 31st, except as permitted by formal written permission of the City.

Except as modified herein, The Code of the City of Dahlonega, Georgia, is hereby reaffirmed and
restated. The codifier is hereby granted editorial license to include this amendment in future
supplements of said Code by appropriate section, division, article or chapter. The City Attorney is
directed and authorized to direct the codifier to make necessary minor, non-substantive corrections
to the provisions of this Code, including but not limited to, the misspelling of words, typographical
errors, duplicate pages, incorrect references to state or federal laws, statutes, this Code, or other
codes or similar legal or technical sources, and other similar amendments, without necessity of
passage of a corrective ordinance or other action of the Mayor and Council. The City Clerk shall, upon
the written advice or recommendation of the city attorney and without the necessity of further
council action, alter, amend or supplement any non-codified ordinance, resolution or other record
filed in his or her office as necessary to effect similar non-substantive changes or revisions and ensure
that such public records are correct, complete and accurate.
[EXECUTION ON FOLLOWING PAGE]
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SO ORDAINED, this _________day of _________________, 2022.

Approved: _______________________________
JoAnne Taylor, Mayor
ATTEST:
____________________________(SEAL)
Mary Csukas, City Clerk
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OF F IC I A L PROCL A M AT ION
WHEREAS 	in 1872, the Nebraska Board of Agriculture established a special
day to be set aside for the planting of trees, and
WHEREAS 	this holiday, called Arbor Day, was first observed with the
planting of more than a million trees in Nebraska, and
WHEREAS	Arbor Day is now observed throughout the nation and the
world, and
WHEREAS 	trees can be a solution to combating climate change by reducing
the erosion of our precious topsoil by wind and water, cutting
heating and cooling costs, moderating the temperature, cleaning
the air, producing life-giving oxygen, and providing habitat for
wildlife, and
WHEREAS 	trees are a renewable resource giving us paper, wood for our
homes, fuel for our fires, and countless other wood products, and
WHEREAS	trees in our city increase property values, enhance the economic
vitality of business areas, and beautify our community, and
WHEREAS	trees — wherever they are planted — are a source of joy and
spiritual renewal.
NOW, THEREFORE, 	I,

JoAnne Taylor
, Mayor of the City of
Dahlonega
, do hereby proclaim
February 24, 2022
as ARBOR DAY
Dahlonega
In the City of
, and I urge all citizens
	to celebrate Arbor Day and to support efforts to protect our
trees and woodlands, and
FURTHER,	I urge all citizens to plant trees to gladden the heart and
promote the well-being of this and future generations.
DATED THIS

day of

,

Mayor 
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REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA
PERIOD ENDING 12/31/2021
% Fiscal Year Completed: 25.21
2021-22
ORIGINAL
DESCRIPTION
BUDGET

Page:

1/6

YTD BALANCE
12/31/2021
NORMAL (ABNORMAL)

% BDGT
USED

1,783,192.00
1,116,060.00
225,600.00
131,900.00
555,200.00
5,200.00
73,100.00
28,646.00
703,800.00
181,400.00
2,800.00
10,000.00
20,000.00
15,500.00
61,458.00
850,626.00

1,125,373.49
337,878.24
58,291.83
126,075.00
474,401.32
497.24
26,769.48
4,661.58
181,128.07
52,250.86
407.98
940.90
0.00
14,865.69
15,364.50
0.00

63.11
30.27
25.84
95.58
85.45
9.56
36.62
16.27
25.74
28.80
14.57
9.41
0.00
95.91
25.00
0.00

TOTAL REVENUES

5,764,482.00

2,418,906.18

41.96

LEGISLATIVE
EXECUTIVE
ELECTIONS
GENERAL ADMINISTRATION
MUNICIPAL COURT
CITY MARSHAL
PUBLIC WORKS ADMINISTRATION
STREETS
MAINTENANCE AND SHOP
CEMETERY
PARKS
COMMUNITY DEVELOPMENT
NON-DEPARTMENTAL
TRANSFERS OUT TO OTHER FUNDS

208,477.00
267,970.00
10,940.00
1,000,569.00
326,866.00
586,445.00
284,482.00
1,050,960.00
102,671.00
74,613.00
31,034.00
272,814.00
50,000.00
1,496,641.00

48,973.00
66,032.72
1,339.93
303,977.18
67,835.32
43,431.49
49,204.32
274,949.27
27,087.05
3,586.76
6,638.20
57,710.26
0.00
374,160.27

23.47
24.64
12.25
30.35
20.75
7.41
17.30
26.16
26.38
4.56
21.39
21.15
0.00
25.00

TOTAL EXPENDITURES

5,764,482.00

1,324,925.77

22.96

5,764,482.00
5,764,482.00
0.00

2,418,906.18
1,324,925.77
1,093,980.41

41.96
22.96
20,150.68

GL NUMBER

Fund 100 - GENERAL FUND
GENERAL PROPERTY TAXES
GENERAL SALES AND USE TAXES
SELECTIVE SALES AND USE TAXES
ALCOHOLIC BEVERAGES LICENSES
BUSINESS TAXES
PENALTIES AND INTEREST
PERMITS AND FEES
INTERGOVERNMENTAL REVENUE
CHARGES FOR SERVICES
FINES AND FORFEITURES
INVESTMENT INCOME
MISCELLANEOUS REVENUE
OTHER FINANCING SOURCES
OTHER CHARGES FOR SERVICES
TRANSFERS IN FROM OTHER FUNDS
APPROPRIATED FUND BALANCE

Fund 100 - GENERAL FUND:
TOTAL REVENUES
TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES
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User: AMARTIN
DB: Dahlonega

REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA
PERIOD ENDING 12/31/2021
% Fiscal Year Completed: 25.21
2021-22
ORIGINAL
DESCRIPTION
BUDGET
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YTD BALANCE
12/31/2021
NORMAL (ABNORMAL)

% BDGT
USED

0.00
0.00
0.00
0.00
322,998.00

351.97
68.32
80.00
205.00
80,749.50

100.00
100.00
100.00
100.00
25.00

TOTAL REVENUES

322,998.00

81,454.79

25.22

DDA ADMINISTRATION
TOURISM
DOWNTOWN DEVELOPMENT

150,988.00
105,485.00
66,525.00

20,060.46
14,240.86
12,331.76

12.73
13.50
18.54

TOTAL EXPENDITURES

322,998.00

46,633.08

14.15

322,998.00
322,998.00
0.00

81,454.79
46,633.08
34,821.71

25.22
14.15
528.60

GL NUMBER

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY
CHARGES FOR SERVICES
INVESTMENT INCOME
CONTRIBUTIONS AND DONATIONS
MISCELLANEOUS REVENUE
TRANSFERS IN FROM OTHER FUNDS

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES
TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES
Fund 275 - HOTEL/MOTEL TAX FUND
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REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA
PERIOD ENDING 12/31/2021
% Fiscal Year Completed: 25.21
2021-22
ORIGINAL
DESCRIPTION
BUDGET
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YTD BALANCE
12/31/2021
NORMAL (ABNORMAL)

% BDGT
USED

461,394.00
0.00

147,731.54
22.32

32.02
100.00

TOTAL REVENUES

461,394.00

147,753.86

32.02

PURCHASES/CONTRACTED SERVICES
TRANSFERS OUT TO OTHER FUNDS

268,404.00
192,990.00

43,750.00
48,247.50

16.30
25.00

TOTAL EXPENDITURES

461,394.00

91,997.50

19.94

461,394.00
461,394.00
0.00

147,753.86
91,997.50
55,756.36

32.02
19.94
100.00

GL NUMBER

Fund 275 - HOTEL/MOTEL TAX FUND
HOTEL/MOTEL TAXES
INVESTMENT INCOME

Fund 275 - HOTEL/MOTEL TAX FUND:
TOTAL REVENUES
TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES
Fund 505 - WATER AND SEWER ENTERPRISE FUND
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REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA
PERIOD ENDING 12/31/2021
% Fiscal Year Completed: 25.21
2021-22
ORIGINAL
DESCRIPTION
BUDGET
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YTD BALANCE
12/31/2021
NORMAL (ABNORMAL)

% BDGT
USED

5,500.00
5,000.00
3,041,894.00
100,000.00
2,110,616.00
100,000.00
70,800.00
1,280,982.00
240,772.00

868.62
716.40
804,856.09
89,914.00
558,356.00
77,675.00
14,889.67
320,245.50
0.00

15.79
14.33
26.46
89.91
26.45
77.68
21.03
25.00
0.00

TOTAL REVENUES

6,955,564.00

1,867,521.28

26.85

SEWER LIFT STATIONS
SEWER TREATMENT PLANT
DISTRIBUTION AND COLLECTION
WATER SUPPLY
WATER TREATMENT PLANT
CAPITAL OUTLAYS
INTERFUND CHARGES
OTHER COSTS

257,877.00
722,992.00
1,090,820.00
343,496.00
2,261,599.00
2,090,780.00
128,000.00
60,000.00

47,588.31
162,085.47
229,458.95
29,088.43
443,543.52
562,163.35
32,000.01
0.00

18.45
22.19
20.56
8.47
19.43
25.10
25.00
0.00

TOTAL EXPENDITURES

6,955,564.00

1,505,928.04

21.04

6,955,564.00
6,955,564.00
0.00

1,867,521.28
1,505,928.04
361,593.24

26.85
21.04
177.79

GL NUMBER

Fund 505 - WATER AND SEWER ENTERPRISE FUND
INVESTMENT INCOME
MISCELLANEOUS REVENUE
WATER CHARGES
TAP FEES - WATER
SEWER CHARGES
TAP FEES - SEWER
OTHER CHARGES FOR SERVICES
TRANSFERS IN FROM OTHER FUNDS
APPROPRIATED NET ASSETS

Fund 505 - WATER AND SEWER ENTERPRISE FUND:
TOTAL REVENUES
TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES
Fund 540 - SOLID WASTE ENTERPRISE FUND
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GL NUMBER

REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA
PERIOD ENDING 12/31/2021
% Fiscal Year Completed: 25.21
2021-22
ORIGINAL
DESCRIPTION
BUDGET

Fund 540 - SOLID WASTE ENTERPRISE FUND
CHARGES FOR SERVICES
INVESTMENT INCOME
OTHER CHARGES FOR SERVICES
REFUSE COLLECTION CHARGES
TOTAL REVENUES
PERSONAL SERVICES AND EMPLOYEE BENEFITS
PURCHASES/CONTRACTED SERVICES
SUPPLIES
INTERFUND CHARGES
OTHER COSTS
DEBT SERVICE
TOTAL EXPENDITURES
Fund 540 - SOLID WASTE ENTERPRISE FUND:
TOTAL REVENUES
TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES

Page:

5/6

YTD BALANCE
12/31/2021
NORMAL (ABNORMAL)

% BDGT
USED

500.00
500.00
8,000.00
1,003,716.00

125.00
72.29
1,551.80
270,241.72

25.00
14.46
19.40
26.92

1,012,716.00

271,990.81

26.86

510,863.00
279,358.00
80,600.00
64,000.00
43,909.00
33,986.00

136,696.49
57,035.33
25,867.31
15,999.99
0.00
611.28

26.76
20.42
24.74
25.00
0.00
1.80

1,012,716.00

236,210.40

22.79

1,012,716.00
1,012,716.00
0.00

271,990.81
236,210.40
35,780.41

26.86
22.79
149.24
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GL NUMBER

REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA
PERIOD ENDING 12/31/2021
% Fiscal Year Completed: 25.21
2021-22
ORIGINAL
DESCRIPTION
BUDGET

Fund 560 - STORMWATER ENTERPRISE FUND
INVESTMENT INCOME
OTHER CHARGES FOR SERVICES
TRANSFERS IN FROM OTHER FUNDS
STORMWATER UTILITY CHARGES
TOTAL REVENUES
PERSONAL SERVICES AND EMPLOYEE BENEFITS
PURCHASES/CONTRACTED SERVICES
SUPPLIES
CAPITAL OUTLAYS
INTERFUND CHARGES
OTHER COSTS
TOTAL EXPENDITURES
Fund 560 - STORMWATER ENTERPRISE FUND:
TOTAL REVENUES
TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES
TOTAL REVENUES - ALL FUNDS
TOTAL EXPENDITURES - ALL FUNDS
NET OF REVENUES & EXPENDITURES

Page:
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YTD BALANCE
12/31/2021
NORMAL (ABNORMAL)

% BDGT
USED

100.00
1,000.00
1,146,869.00
338,580.00

73.68
422.54
286,717.26
88,973.23

73.68
42.25
25.00
26.28

1,486,549.00

376,186.71

25.31

76,154.00
77,910.00
32,000.00
815,885.00
484,600.00
0.00

24,234.34
0.00
0.00
92,586.00
121,149.99
3,000.00

31.82
0.00
0.00
11.35
25.00
100.00

1,486,549.00

240,970.33

16.18

1,486,549.00
1,486,549.00
0.00

376,186.71
240,970.33
135,216.38

25.31
16.18
4,829.16

16,003,703.00
16,003,703.00
0.00

5,163,813.63
3,446,665.12
1,717,148.51

32.27
21.22
709.05

- Page 41 -

CITY OF DAHLONEGA
MONTHLY FINANCIAL REPORTS
For the Three Months Ended December 31, 2021

GENERAL FUND
FY2022 General Fund Operating Revenue
YTD December 31, 2021
Actual
Budget
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FY2022 General Fund Operating Expenditures
YTD December 31, 2021
Actual
Budget
$0




$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

The annual property tax bills were levied and mailed by the Tax Commissioner on October 1st with a due
date of December 1st. To date, 96.06% of 2021 taxes budgeted have been collected.
Sales tax collections have increased. The change in the State law related to taxation of internet sales has
continued to have a positive impact on our collections.

Local Option Sales Tax Collections
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The annual revenue for Insurance Premium Tax came in at $436,601 this year, which is 3.3% greater than
received last fiscal year.
Alcoholic Beverages Taxes and Licenses revenue collected year-to-date slightly increased from the prior
year.
Permit revenue collected year-to-date is outpacing last year’s collections.
Department expenditures are in line with budget expectations.

DOWNTOWN DEVELOPMENT AUTHORITY


Operational results are on track with the budget.

HOTEL/MOTEL TAX FUND


Tax revenue collections experienced a sharp decline in April 2020 with the onset of the Pandemic. Beginning
in September 2020, collections have remained higher than the previous year.

Hotel Motel Tax Collections
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WATER AND SEWER FUND



Water and sewer sales were trending higher than budget. Revenue from water sales and sewer charges is
4.24% more than last year.
All department expenses are in line with the budget.
FY2022 Water & Sewer Fund Revenue
YTD December 31, 2021
Actual
Budget
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FY2022 Water & Sewer Fund Operating Expenses
YTD December 31, 2021
Actual
Budget
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SOLID WASTE FUND



Refuse Collection Charges are Revenues are 5.26% greater than the prior year.
Expenses are meeting budget expectations.

STORMWATER ENTERPRISE FUND




Transfers In and Indirect Charges reflect a three-month allocation.
Stormwater utility charges were first billed in January 2021 and are meeting budget expectations.
Expenses are related to the startup of the new utility, projects, and allocated staff pay and benefits.

(Prepared for Council and Management by Allison Martin 01/21/2022)

3 of 3

- Page 44 -

City Council Agenda Memo
DATE:

January 12, 2022

TITLE:

Cyber Security Plan Update

PRESENTED BY: Allison Martin, Finance Director
AGENDA ITEM DESCRIPTION:
Update of the city’s Cyber Security Plan.
HISTORY/PAST ACTION:
The City of Dahlonega implemented a Cyber Security Plan in 2019. Due to staff turnover, it is
necessary to update the policy. The only changes to the plan were to update personnel and to note
which payment systems are outsourced which relieves the city of the liability of storing sensitive
data. The city also received notice that failure to have a plan could impact insurance renewal rates
or the ability to obtain cyber security insurance.
FINANCIAL IMPACT:
Should the city fail to have a Cyber Security Plan, there could be an increase in insurance premiums
or the city could be denied the option of having cyber security insurance.
RECOMMENDATION:
The recommendation of staff is to approve the updated plan.
SUGGESTED MOTIONS:
I make a motion to approve the updated plan.
ATTACHMENTS:
Cyber Security Plan – for internal viewing only; plan not made public to protect the integrity of the
plan
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CITY COUNCIL AGENDA REPORT
DATE:

February 7, 2022

TITLE:
Local Maintenance and Improvement Grant (LMIG) Resurfacing 2022-001
PRESENTED BY: Vince Hunsinger, Capital Projects Manager
AGENDA ITEM DESCRIPTION:
This item is to inform the Council of the upcoming bid to complete asphalt resurfacing of city streets in
Dahlonega identified as LMIG Project #2022-001. Staff has selected North Hall Road and Dalton
Drive for resurfacing.
HISTORY/PAST ACTION:
This project is a result of Public Works’ annual assessment of city streets and helps achieve
resurfacing goals found in our Road Maintenance Plan. The Bid Opening for this project
was 1/25/22.
FINANCIAL IMPACT:
The available budget for the project as of 1/25/22 is $109,328.42. which is a combination of funds from
the City’s general fund (30%) and the GDOT Local Maintenance & Improvement Grant Program (70%).
The low bid for this project is $145,102.71. We will be using remaining budget from the In-House Paving
Project and a portion of the OSS/SAP budget for this project.
RECOMMENDATION:
The Capital Projects Team recommends that the Council accept the bid from Colditz Trucking as the
contractor for our 2022 LMIG Paving Project 2022-001.

SUGGESTED MOTIONS:
City Council approve Colditz Trucking as the contractor for the Local Maintenance and Improvement
Grant (LMIG) Resurfacing 2022-001.

ATTACHMENTS:

- Page 46 -

CITY COUNCIL AGENDA REPORT
DATE:

February 7, 2022

TITLE:

Asphalt Leveling and Resurfacing of City Streets in Dahlonega, GA In House
Project # 2022-002
PRESENTED BY: Vince Hunsinger, Capital Projects Manager
AGENDA ITEM DESCRIPTION:
This item is to inform the Council of the upcoming bid to complete asphalt resurfacing of city streets
in Dahlonega identified as Asphalt Leveling and Resurfacing of City Streets in Dahlonega, GA In
House Project #2022-002. This work is in addition to the 2022 LMIG-funded resurfacing described
in a previous agenda report. This project will be to complete the total required amount of
resurfacing for Welch Drive, Housely Road, Dogwood Drive, Woodland Hills, Hill Crest Drive, Self
Drive, Trahlyta Trail, and Laurel Lane. The contracted bid for this portion of the project is estimated
to be approximately $150,000 based on required quantity of asphalt.
HISTORY/PAST ACTION:
This project is a result of Public Works’ annual assessment of city streets and helps achieve
resurfacing goals found in our Road Maintenance Plan. The bid opening for this project was
1/25/2022.
FINANCIAL IMPACT:
The available budget for the project is $149,031.06.
The lowest bid for this project is $146,105.31. The remaining budget will be applied to the 2022
LMIG project.
RECOMMENDATION:
The Capital Project Team recommends that the Council approve Colditz Trucking as the contractor for the
Asphalt Leveling and Resurfacing of City Streets In Dahlonega, GA In House
Project #2022-002.
SUGGESTED MOTIONS:
Motion to approve Colditz Trucking as the contractor for the Asphalt Leveling and Resurfacing of City
Streets in Dahlonega, GA In House Project #2022-002.

ATTACHMENTS:
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City Council Agenda Memo
DATE:

January 11, 2022

TITLE:

Georgia Mountains Regional Commissions Council Position

PRESENTED BY: Mary Csukas, City Clerk
AGENDA ITEM DESCRIPTION:
Gina Kessler, the Executive Assistant at GMRC, needs to fill the vacant position left by retiring
Mayor Sam Norton. The seat can be filled by any elected official for the City of Dahlonega.
HISTORY/PAST ACTION:
The GMRC Council meets the last Thursday of every month at 6:00 p.m., if in person or 5:00 p.m. if
Zoom. The in-person meetings rotate throughout the region.
FINANCIAL IMPACT:
None
RECOMMENDATION:

SUGGESTED MOTIONS:

ATTACHMENTS:
GMRC Bylaws
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