
 

 

CITY OF DAHLONEGA 

Council Work Session Agenda 

September 16, 2024, 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision – Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

OPEN MEETING 

APPROVAL OF AGENDA 

BOARD & COMMITTEES  

1. Cemetery Committee--August 2024 

Quataunda Armstrong, Dahlonega Cemetery Committee  

DEPARTMENT REPORTS AVAILABLE AT: https://dahlonega.gov/category/department-reports/ 

2. Community Development Report - August 2024 

Allison Martin, City Manager 

3. Finance and Administration Department – August 2024 

Kimberly Stafford, Finance Manager 

4. City of Dahlonega Police Department - August 2024. 

George Albert, Chief of Police. 

5. Public Works—August 2024 

Mark Buchanan, PW Director/City Engineer 

6. Water & Wastewater Treatment Department Report August 2024 

John Jarrard, Water/Wastewater Treatment Director 

 APPOINTMENT, PROCLAMATION & RECOGNITION : ( Vote at Council Meeting)  

PRESENTATION  

7. Daughters of the American Revolution Constitution Week Proclamation  

JoAnne Taylor, Mayor  

ORDINANCES & RESOLUTIONS 

AGREEMENTS & CONTRACTS:  

8. UCBI Banking Service Contract Renewal 

Kimberly Stafford, Finance Manager 

9. Employee Benefits Program  

City Manager, Allison Martin  
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10. Intergovernmental Service Agreement–Downtown Development Authority 

Allison Martin, City Manager 

Strategic Priority - Effectively Manage Growth 

OTHER ITEMS: 

11. Gulf Food and Gas INC bda Gulf Food Mart - Retail Alcoholic Beverage License 

Sarah Waters, Assistant City Clerk & Doug Parks, City Attorney 

12. Change to Open Container Footprint - Spirits Tavern Feral Cat Program Fundraiser 

Doug Parks, City Attorney & Sarah Waters, Assistant City Clerk 

COMMENTS – PLEASE LIMIT TO THREE MINUTES 

Clerk Comments 

City Manager Comments 

City Attorney Comments 

City Council Comments 

Mayor Comments 

ADJOURNMENT 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 
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City Council Agenda Memo 

 

DATE: 8/26/2024 

TITLE: UCBI Banking Service Contract Renewal 

PRESENTED BY: Kimberly Stafford, Finance Manager 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

Review of UCBI Banking Services Contract Renewal 

HISTORY/PAST ACTION 

Contract Renewal 

FINANCIAL IMPACT 

The bank is offering the same terms as last year which is an interest rate that is based on 
their internal non-published board rate referred to as “Index 8” minus 0.35%. This rate adjusts 
at the first of the month. There is no change to the fees for fraud protection and account 
services in this renewal. Those fees remain $400/month. The renewal does allow for an 
amendment when interest rates stabilize to a more traditional rate paid on a formula basis. 
The term is for one year to expire on September 30, 2025. 

RECOMMENDATION 

Staff recommends approval of the UCBI Banking Services Contract with a variable rate and a 
30-day termination clause. 

SUGGESTED MOTIONS 

n/a 

ATTACHMENTS 

Contract document 
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2025 Benefits 
Renewal

September 16, 2024

- Page 8 -



2

Option 1 – Renew “As Is” with GMA

Notes:
- Assuming no change 

in employee 
deductions

- No change in either 
medical plan design

- Net Cost to City 
would increase 
approximately 
$160K

POS 80/60 3000 POS 80/60 1500 POS 80/60 3000 POS 80/60 1500

3000 1500

Employee 18 9 1,012.96 1,073.28 1,203.28 1,275.04

Employee + Spouse 4 3 2,025.92 2,146.56 2,405.52 2,549.04

Employee + Child(ren) 4 0 1,925.04 2,040.48 2,285.92 2,423.20

Employee + Family 7 0 3,036.80 3,218.80 3,606.72 3,823.04

Monthly Total 33 12 $55,295 $16,099 $65,672 $19,122

Annual Total 45 $856,727 $1,017,532

18.77%

OAPOS OAPOS OAPOS OAPOS

$3,000 $1,500 $3,000 $1,500 

80% 80% 80% 80%

$40 $40 $40 $40

$50 $50 $50 $50

$200 $200 $200 $200

$60 $60 $60 $60

$6,500 $5,000 $6,500 $5,000 

Ded. / Coin. Ded. / Coin. Ded. / Coin. Ded. / Coin.

Ded. / Coin. Ded. / Coin. Ded. / Coin. Ded. / Coin.

$10 $10 $10 $10

$35 $35 $35 $35

$60 $60 $60 $60

$1,600 $1,600 $1,600 $1,600 

Employee 18 9 43.00 71.08 43.00 71.08

Employee + Spouse 4 3 150.51 206.67 150.51 206.67

Employee + Child(ren) 4 0 139.98 193.54 139.98 193.54

Employee + Family 7 0 258.15 342.39 258.15 342.39

Total Monthly Deductions $7,486 $2,519 $7,486 $2,519

$120,069 $120,069

$736,658 $897,463

21.83%

Semi-monthly (24) Semi-monthly (24)

Annual Deductions

Net Cost to City

Employee Contributions

Prescription

Tier 1 - Generic

Tier 2 - Formulary

Tier 3 - Non-Formulary

Rx Out-of-pocket

Emergency Room

Urgent Care

Max Out-of-Pocket (Individual)

Outpatient Surgery

Inpatient Hospitalization

In-network

Deductible (Individual)

Coinsurance

PCP Copay

Specialist Copay

Current Renewal - Option #1
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Option #2

Notes:
- Assuming no change in 

employee deductions

- Increase both the 
deductible and 
medical maximum 
out-of-pocket for both 
plans

- Projected annual net 
cost increase of 
$114,000

POS 80/60 3000 POS 80/60 1500 POS 80/60 5000 POS 80/60 2000

3000 1500

Employee 18 9 1,012.96 1,073.28 1,137.76 1,248.00

Employee + Spouse 4 3 2,025.92 2,146.56 2,276.56 2,496.00

Employee + Child(ren) 4 0 1,925.04 2,040.48 2,164.24 2,373.28

Employee + Family 7 0 3,036.80 3,218.80 3,414.32 3,744.00

Monthly Total 33 12 $55,295 $16,099 $62,143 $18,720

Annual Total 45 $856,727 $970,357

13.26%

OAPOS OAPOS OAPOS OAPOS

$3,000 $1,500 $5,000 $2,000 

80% 80% 80% 80%

$40 $40 $40 $40

$50 $50 $50 $50

$200 $200 $200 $200

$60 $60 $60 $60

$6,500 $5,000 $7,000 $5,500 

Ded. / Coin. Ded. / Coin. Ded. / Coin. Ded. / Coin.

Ded. / Coin. Ded. / Coin. Ded. / Coin. Ded. / Coin.

$10 $10 $10 $10

$35 $35 $35 $35

$60 $60 $60 $60

$1,600 $1,600 $1,600 $1,600 

Employee 18 9 43.00 71.08 43.00 71.08

Employee + Spouse 4 3 150.51 206.67 150.51 206.67

Employee + Child(ren) 4 0 139.98 193.54 139.98 193.54

Employee + Family 7 0 258.15 342.39 258.15 342.39

Total Monthly Deductions $7,486 $2,519 $7,486 $2,519

$120,069 $120,069

$736,658 $850,289

15.43%

Net Cost to City

Employee Contributions Semi-monthly (24) Semi-monthly (24)

Annual Deductions

Max Out-of-Pocket (Individual)

Outpatient Surgery

Inpatient Hospitalization

Prescription

Tier 1 - Generic

Tier 2 - Formulary

Tier 3 - Non-Formulary

Rx Out-of-pocket

Urgent Care

Current Option #2

In-network

Deductible (Individual)

Coinsurance

PCP Copay

Specialist Copay

Emergency Room
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Option #3

Notes:
- Assuming no change in 

employee deductions

- Base Plan would 
increase deductible, 
coinsurance, copays 
and medical max out-
of-pocket. Buy-Up Plan 
would move from 
$1,500 to $3,000 
deductible

- Projected annual net 
cost increase of 
$80,000

POS 80/60 3000 POS 80/60 1500 POS 70/50 5000 POS 80/60 3000

3000 1500

Employee 18 9 1,012.96 1,073.28 1,098.24 1,203.28

Employee + Spouse 4 3 2,025.92 2,146.56 2,197.52 2,405.52

Employee + Child(ren) 4 0 1,925.04 2,040.48 2,088.32 2,285.92

Employee + Family 7 0 3,036.80 3,218.80 3,294.72 3,606.72

Monthly Total 33 12 $55,295 $16,099 $59,975 $18,046

Annual Total 45 $856,727 $936,250

9.28%

OAPOS OAPOS OAPOS OAPOS

$3,000 $1,500 $5,000 $3,000 

80% 80% 70% 80%

$40 $40 $60 $40

$50 $50 $85 $50

$200 $200 $300 $200

$60 $60 $60 $60

$6,500 $5,000 $7,000 $6,500 

Ded. / Coin. Ded. / Coin. Ded. / Coin. Ded. / Coin.

Ded. / Coin. Ded. / Coin. Ded. / Coin. Ded. / Coin.

$10 $10 $15 $10

$35 $35 $45 $35

$60 $60 $75 $60

$1,600 $1,600 $1,600 $1,600 

Employee 18 9 43.00 71.08 43.00 71.08

Employee + Spouse 4 3 150.51 206.67 150.51 206.67

Employee + Child(ren) 4 0 139.98 193.54 139.98 193.54

Employee + Family 7 0 258.15 342.39 258.15 342.39

Total Monthly Deductions $7,486 $2,519 $7,486 $2,519

$120,069 $120,069

$736,658 $816,181

10.80%

Net Cost to City

Employee Contributions Semi-monthly (24) Semi-monthly (24)

Annual Deductions

Max Out-of-Pocket (Individual)

Outpatient Surgery

Inpatient Hospitalization

Prescription

Tier 1 - Generic

Tier 2 - Formulary

Tier 3 - Non-Formulary

Rx Out-of-pocket

Urgent Care

Current Option #3

In-network

Deductible (Individual)

Coinsurance

PCP Copay

Specialist Copay

Emergency Room
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Option #4

Notes:
- Assuming no change in 

employee deductions

- HSA plan is a high 
deductible health plan 
that does not cover 
services until 
deductible & 
coinsurance met

- City could contribute 
HSA funds to 
employees as option

- Projected annual net 
cost increase of 
$33,000 (does not 
include potential HSA 
city contributions)

POS 80/60 3000 POS 80/60 1500 HSA 4000 POS 80/60 3000

3000 1500

Employee 18 9 1,012.96 1,073.28 1,034.80 1,203.28

Employee + Spouse 4 3 2,025.92 2,146.56 2,068.56 2,405.52

Employee + Child(ren) 4 0 1,925.04 2,040.48 1,966.64 2,285.92

Employee + Family 7 0 3,036.80 3,218.80 3,045.12 3,606.72

Monthly Total 33 12 $55,295 $16,099 $56,083 $18,046

Annual Total 45 $856,727 $889,549

3.83%

OAPOS OAPOS OAPOS OAPOS

$3,000 $1,500 $4,000 $3,000 

80% 80% 80% 80%

$40 $40 Ded. / Coin. $40

$50 $50 Ded. / Coin. $50

$200 $200 Ded. / Coin. $200

$60 $60 Ded. / Coin. $60

$6,500 $5,000 $7,000 $6,500 

Ded. / Coin. Ded. / Coin. Ded. / Coin. Ded. / Coin.

Ded. / Coin. Ded. / Coin. Ded. / Coin. Ded. / Coin.

$10 $10 Ded. then $10 $10

$35 $35 Ded. then $35 $35

$60 $60 Ded. then $60 $60

$1,600 $1,600 Combined w/Medical $1,600 

Employee 18 9 43.00 71.08 43.00 71.08

Employee + Spouse 4 3 150.51 206.67 150.51 206.67

Employee + Child(ren) 4 0 139.98 193.54 139.98 193.54

Employee + Family 7 0 258.15 342.39 258.15 342.39

Total Monthly Deductions $7,486 $2,519 $7,486 $2,519

$120,069 $120,069

$736,658 $769,481

4.46%

Urgent Care

Current Option #4

In-network

Deductible (Individual)

Coinsurance

PCP Copay

Specialist Copay

Emergency Room

Max Out-of-Pocket (Individual)

Outpatient Surgery

Inpatient Hospitalization

Prescription

Tier 1 - Generic

Tier 2 - Formulary

Tier 3 - Non-Formulary

Rx Out-of-pocket

Employee Contributions Semi-monthly (24) Semi-monthly (24)

Annual Deductions

Net Cost to City
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Option #5 – UHC 

Notes:
- Assuming no change 

in employee 
deductions

- UHC rates include 
2.5% bundling 
discount by adding 
dental and vision

- Note: Emergency 
Room is “Deductible 
& Coinsurance” 
instead of copay

- UHC’s Choice Plus 
network is very 
similar to Anthem’s 
POS network

POS 80/60 3000 POS 80/60 1500 DUU5 - $3,000 Ded DUU7 - $2,000 Ded

3000 1500

Employee 18 9 1,012.96 1,073.28 1,111.36 1,161.66

Employee + Spouse 4 3 2,025.92 2,146.56 2,222.73 2,323.33

Employee + Child(ren) 4 0 1,925.04 2,040.48 2,111.59 2,207.17

Employee + Family 7 0 3,036.80 3,218.80 3,331.87 3,482.67

Monthly Total 33 12 $55,295 $16,099 $60,665 $17,425

Annual Total 45 $856,727 $937,078

9.38%

OAPOS OAPOS Choice Plus Choice Plus

$3,000 $1,500 $3,000 $2,000 

80% 80% 80% 80%

$40 $40 $35 $25

$50 $50 $70 $50

$200 $200 Ded. / Coin. Ded. / Coin.

$60 $60 $50 $50

$6,500 $5,000 $6,000 $6,000 

Ded. / Coin. Ded. / Coin. Ded. / Coin. Ded. / Coin.

Ded. / Coin. Ded. / Coin. Ded. / Coin. Ded. / Coin.

$10 $10 $10 $10

$35 $35 $35 $35

$60 $60 $75 $75

$1,600 $1,600 Combined with Medical Combined with Medical 

Semi-Monthly (24) Semi-Monthly (24) 

Employee 18 9 43.00 71.08 43.00 71.08

Employee + Spouse 4 3 150.51 206.67 150.51 206.67

Employee + Child(ren) 4 0 139.98 193.54 139.98 193.54

Employee + Family 7 0 258.15 342.39 258.15 342.39

Total Monthly Deductions $7,486 $2,519 $7,486 $2,519

$120,069 $120,066

$736,658 $817,012

10.91%

Urgent Care

Current (GMA) 

In-network

Deductible (Individual)

Coinsurance

PCP Copay

Specialist Copay

Emergency Room

Tier 2 - Formulary

Tier 3 - Non-Formulary

Rx Out-of-pocket

 Option #5 - UHC Option 

Net Cost to City

Employee Contributions Semi-monthly (24) 

Annual Deductions

Max Out-of-Pocket (Individual)

Outpatient Surgery

Inpatient Hospitalization

Prescription

Tier 1 - Generic
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What is an HSA? 

HSA stands for Health Savings Account. An HSA may be funded by both the City 
and employees and is designed to cover medical, dental, and vision expenses not 
covered under the insurance. 

- Only available to employees if they enrolled in the HSA 4000 plan (option #4 - must be 
enrolled in a High Deductible Health Plan to be compatible for HSA per IRS guidelines)

- City could contribute certain dollar amount. Example: 

- Employee Only - $500 Contribution

- Employee + Spouse or Employee + Children - $750 Contribution

- Employee + Family - $1,000 Contribution 

- With current census of employees on the “Base” $3,000 deductible plan, it would cost the 
City $22,000 in HSA contributions (18 EE only, 4 E+S, 4 E+C, 7 FAM)

- Would be administered by AdminAmerica ($4.50 PEPM fee)

- Employees receive a Visa Debit card

- Employee contributions are tax free

- Unused dollars rollover year-to-year

- The account is owned by the employee and will remain active post employment if 
funded (individual pays admin fee if no longer an active employee)
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Presented by MSI Benefits Group 
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Dental Renewal

Notes:
- Anthem is replacing Delta 

Dental as the GMA dental 
provider in 2025 

- UHC option only offers 
orthodontia coverage for 
children only (under 19 
years old)

- UHC plan has 4 coverage 
tiers, while GMA only offers 
Employee or Employee + 
Family 

- Dental is employee-paid

Delta Dental Anthem BCBS United Healthcare

Current Renewal UHC Option 

Employee 23 25.00 25.00 34.45

Employee + Spouse 0 76.00 76.00 68.91

Employee + Child(ren) 0 76.00 76.00 82.33

Employee + Family 19 76.00 76.00 123.17

42 2,019 2,019 3,133

Annual Total $24,228 $37,591

100%

80%

50%

80%

80%

50% up to $1,000 Children Only

$50

$1,500

Deductions (24) 

Employee 23 12.50 12.50 17.23

Employee + Spouse 0 38.00 38.00 34.46

Employee + Child(ren) 0 38.00 38.00 41.17

Family 19 38.00 38.00 61.59

Orthondontia Coverage

Deductible per person

Yearly Maximum per person

Employee Deductions

Periodontics

DENTAL PLAN

Preventive Procedures

Basic Procedures

Major Procedures

Endodontics

100%

80%

50%

80%

80%

50% up to $1,000 Adults and Children

$50

$1,500

Deductions (24)
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Vision Renewal

Notes:
- Avesis sision renewal 

has not yet been 
released. Anticipating 
renewal near the end 
of September or early 
October. 

- Do not expect a 
change in vision rates 
from Avesis.

Current Proposal 

Employee Only 13 10.50 7.45

Employee + 1 Dependent (Spouse) 5 18.36 14.12

Employee + 1 Dependent (Child) 1 18.36 16.57

Employee + Family 5 27.27 23.32

Annual Premium 24 $4,376 $3,607

-17.56%

$10 copay (1 per year) $10 copay (1 per year)

$50 Wholesale or up to $150 retail 

allowance (Every 24 months)                         

$130 retail allowance + 30% off 

remaining balance (Every 24 months)                         

Every 12 months Every 12 months

$10 copay $10 copay

$10 copay $10 copay

$10 copay $10 copay

Every 12 months Every 12 months

Covered in full Covered in full

$130 allowance $125 allowance

$130 allowance $125 allowance

$35 allowance $40 allowance

$25 - $80 allowance $40 - $80 allowance

$130 allowance $100 allowance

$250 allowance $210 allowance

$45 allowance $45 allowance

Deductions (24) Deductions (24)

Employee Only 13 5.25 3.73

Employee + Dependent (Spouse) 5 9.18 7.06

Employee + Dependent (Child) 1 9.18 8.29

Employee + Family 5 13.64 11.66

Percentage of Change -17.56%

United Healthcare

Non-Elective Contact Lenses

IN-NETWORK

Routine Eye Exam

Eyeglass Frames 

Eyeglass Lenses

Standard Plastic Single

Standard Plastic Bifocal

Standard Plastic Trifocal

Contact Lenses

Avesis

Contact Lenses - Elective

Non-Elective

Frame

Elective Conventional Lenses

Elective Disposable Lenses

OUT-OF-NETWORK

Routine Eye Exam

Eyeglass Lenses
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Summary

Annual 

Premium

% 

Increase

Employee 

Cost

Net Annual 

Cost

Net % 

Increase

Annual Net 

Difference To 

City

Annual Net 

Difference To 

Employee

MEDICAL  

GMA

Current $856,727 $120,069 $736,658

Option #1 - Renewal "As Is" $1,017,532 18.77% $120,069 $897,463 21.83% $160,805 $0

Option #2 $970,357 13.26% $120,069 $850,289 15.43% $113,630 $0

Option #3 $936,250 9.28% $120,069 $816,181 10.80% $79,523 $0

Option #4 $889,549 3.83% $120,069 $769,481 4.46% $32,822 $0

Option #5 (UHC) $937,078 9.38% $120,066 $817,012 10.91% $80,354 $0

DENTAL

GMA 

Current (Delta Dental) $24,228 $24,228 $0

Renewal (Anthem) $24,228 0.00% $24,228 $0 $0 $0

UHC Option $37,591 55.16% $37,591 $0 $0 $13,363

Vision

Avesis

Current $4,376 $4,376 $0
UHC Option $3,607 $3,607 $0 $0 -$768
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City Council Agenda Memo 

 

DATE: 9/6/2024 

TITLE: Intergovernmental Service Agreement–Downtown Development Authority 

PRESENTED BY: Allison Martin, City Manager 

PRIORITY Strategic Priority - Effectively Manage Growth 

  

AGENDA ITEM DESCRIPTION 

An agreement is presented to continue the City’s contractual relationship with the Downtown 
Development Authority (Authority) for the fiscal year 2025. To state the Authority’s budget and 
funding sources. 

HISTORY/PAST ACTION 

The budget for the fiscal year 2025 was reviewed during the budget process and determined 
to be consistent with the City’s overall goals for the Authority.  The authority holds an annual 
planning retreat which creates a work plan.  The council is invited to the sessions and the 
work plan is always presented to the council for consideration.  

FINANCIAL IMPACT 

There is no adverse impact to the city’s budget.  The contribution from the city’s general fund 
was reduced in FY25 to $50,000.  The DDA does receive a contribution from hotel/motel tax 
funds and the balance of their budget is from fund reserves, miscellaneous revenues, and 
private donations. 

RECOMMENDATION 

To approve the Intergovernmental Service Agreement with the Downtown Development 
Authority for FY2025. 

SUGGESTED MOTIONS 

n/a 

ATTACHMENTS 

Intergovernmental Service Agreement – City of Dahlonega Downtown Development Authority 
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INTERGOVERNMENTAL SERVICE AGREEMENT 

CITY OF DAHLONEGA DOWNTOWN DEVELOPMENT AUTHORITY 
 

THIS AGREEMENT is entered into as of the _____day of ________, 2024, between the Downtown 

Development Authority of the City of Dahlonega, hereinafter referred to as "The Authority") and the 

City of Dahlonega (hereinafter referred to as "the City"), collectively referred to hereinafter as "the 

Parties". 
 

WHEREAS, the Authority is an instrumentality of the City of Dahlonega, and whereas the City is 

desirous of funding the Authority for specific purposes in order to carry out tasks beneficial to the City, 

for which the Authority possesses certain special powers and skills necessary to carry out those purposes 

and which have been identified and noted in prior actions of the City enabling the Downtown 

Development Authority, and 

 

WHEREAS, the purpose of the Authority is to stimulate and sustain economic development in 

Downtown Dahlonega by encouraging cooperation and building leadership; by advancing a positive 

image of downtown and promoting it as an exciting place to live, shop, and invest; by sustaining and 

improving the appearance of downtown; and by strengthening and expanding the economic base of 

downtown.  Powers granted to the Authority to accomplish its purpose include: developing and 

promoting downtown; making long-range plans or proposals for downtown; financing (by loan, grant, 

lease, borrow, or otherwise) projects for the public good; executing contracts and agreements; and, 

purchasing, leasing and selling property. 
 

WHEREAS, the Authority desires to pursue its work via a budgeted program approved by the City; 
 

NOW THEREFORE, the parties agree as follows: 

 

1. The Authority has provided a proposed budget for the fiscal year 2025 beginning October 1, 2024, 

to the City, and the City has reviewed that budget to determine whether the line items represented in 

the budget are consistent with the City's overall goals for the Authority. 
 

2. The Authority's budget as presented in “Attachment A”, attached hereto and incorporated herein 

as a part of this Agreement, has been approved at a revised amount of three-hundred six thousand, 

two-hundred nineteen and no/100’s dollars ($331,122).  The Authority’s expenditures are funded in 

part by intergovernmental revenue from the City of Dahlonega totaling $137,300.   

 

3. A transfer of $50,000 is required from the City’s general fund to fund operating expenditures 

presented in the budget.  Unrestricted Hotel/Motel tax collections of $87,300 are budgeted to partially 

fund expenditures related to tourism-related events.  Intergovernmental revenue from the City of 

Dahlonega is accomplished by twelve monthly cash transfers of an equal amount.  At the conclusion 

of the fiscal year, any amount not required for actual expenditures is returned to the City of 

Dahlonega general fund unless otherwise identified as a multi-year commitment. 

 

4. The City will provide administrative services and maintain the accounts and records for the 

Authority, and the Authority will follow City policies as applicable.  The City currently provides as 

available the following staff support to the Authority: Executive Director (employee of the City on 

loan to the DDA), Main Street Manager (loaned employee for downtown business development, 

tourism/marketing, and public relations); Projects Coordinator, (employee of the City on loan to the 

DDA), Event Coordinator (employee of the City on loan to the DDA), City Manager (project 

management, as requested and available); Community Development Director (primary, 

- Page 19 -



Page 2 of 2 

 

administrative and executive support); and Finance Director (account management, financial reports, 

audits, and other administrative functions). 
 

5. The Authority will provide written activity reports to the city to include a monthly financial 

statement and a goals and accomplishments status report consistent with the monthly report required 

of City department directors. 
 

6. The City's duty to fund the Authority's work in fiscal year 2025 shall be contingent upon the 

Authority's timely provision of the reports, compliance with its approved budget, and completion of 

projects. 
 

7. This agreement shall terminate on September 30, 2025, unless otherwise renewed or modified. 
 

IN WITNESS WHEREOF, the undersigned have hereunto set their hands and seals the day and year 

first above written. 
 

 

For the City of Dahlonega:    For the Downtown Development Authority: 

 

By: ___________________________  By: ______________________________ 

 

Title: __________________________  Title: _____________________________ 
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City Council Agenda Memo 

 

DATE: 8/15/2024 

TITLE: Gulf Food and Gas INC bda Gulf Food Mart - Retail Alcoholic Beverage 
License 

PRESENTED BY: Sarah Waters, Assistant City Clerk & Doug Parks, City Attorney 

  

AGENDA ITEM DESCRIPTION 

Gulf Food and Gas INC bda Gulf Food Mart, once owned by Mohammed Shabbir, is now 
owned by Nadeem S Khan. They are requesting an alcoholic beverage license for Package 
Sales of beer, wine, and an Ancillary Growler Permit at DBA Gulf Food Mart, located at 1959 
Highway 19 N. Dahlonega, GA. This establishment operated as Package Sales of Beer and 
Wine under different ownership in 2023. The application is complete and ready for review by 
the City Council.   

HISTORY/PAST ACTION 

A Retail Alcoholic Beverage License was approved in October of 2023 under a different 
owner.  

FINANCIAL IMPACT 

 

RECOMMENDATION 

Staff recommends approving a Class B Retail Beer Package License, a Class C Retail Wine 
Package License for a store up to 10,000 square feet, and an Ancillary Growler Permit for 
Dahlonega Food and Gas INC dba/Gulf Food Mart, owned by Mohammed Shabbir at 1959 
Highway 19 N. Dahlonega, GA.   

SUGGESTED MOTIONS 

 

ATTACHMENTS 

Gulf Food and Gas Retail Alcoholic Beverage Application.  
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City Council Agenda Memo 

 

DATE: 9/13/2024 

TITLE: Change to Open Container Footprint - Spirits Tavern Feral Cat Program 
Fundraiser 

PRESENTED BY: Doug Parks, City Attorney & Sarah Waters, Assistant City Clerk 

  

AGENDA ITEM DESCRIPTION 

Proposal to suspend the enforcement of open containers in the Hancock Park area at the 
Feral Cat Program Event Fundraiser event so that festivalgoers may carry their alcoholic 
beverages around Hancock Park.  

HISTORY/PAST ACTION 

The festival permit was previously held in Hancock Park.  

FINANCIAL IMPACT 

 

RECOMMENDATION 

It is the recommendation of staff to allow the suspension of the appropriate ordinances for this 
event.   

SUGGESTED MOTIONS 

I make a motion to suspend enforcement of the open container laws of the City of Dahlonega 
including but not limited to the following: The Code of the City of Dahlonega, Georgia, Chapter 
22, Article II, Section 22-32, Section 22-33, Section 22-34, Section 22-35, within the 
geographical area set aside for alcohol sales and consumption within that certain festival 
special event permit application granted by the City to the Feral Cat Program Fundraiser 
organizer, the duration of the suspension to run concurrently with the duration of the permit 
granted. 

ATTACHMENTS 

The Off-Premise Alcohol Permit Application with payment.  
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