Main Street Program / Downtown Development
EPNT TS :
DAHLONEGA  Authority Board Agenda

-~ ‘/gzee&‘ September 02, 202.1 8:45 AM |
McCullough Council Chambers — City Hall

Call to Order
Amendment to the Agenda
Meeting Minutes
1. Main Street/DDA Board August Meeting Minutes
Main Street/DDA Staff, Skyler Alexander
Continuing Business
2. DDA Executive Director Qualifications
Main Street/DDA Chairman, Ryan Puckett
3. DDA/Main Street By-Laws
Ryan Puckett, Main Street/DDA Chairman
4. Municode
Main Street/DDA Staff, Skyler Alexander
5.  Community Survey Results
Board Member, Joel Cordle
New Business
6. DDA Board Nominee
DDA Chairman, Ryan Puckett
7. DDA Cash Prize Policy
Allison Martin, Finance Director
Main Street / DDA Monthly Report
8. July Main Street/DDA Financials
DDA Director, Bill Schmid
9. Main Street — August 2021
Ariel Alexander, Main Street/DDA Staff
10. 2021 Georgia Downtown Conference Highlights
Main Street/DDA Staff, Skyler Alexander

Announcements from Partner Agencies

City of Dahlonega

University of North Georgia

Chamber of Commerce/Tourism Office
Historic Preservation Commission

Planning & Zoning Commission

Dahlonega Downtown Business Association
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Adjourn



